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MEMORANDUM OF UNDERSTANDING BY AND 

BETWEEN GILROY UNIFIED SCHOOL DISTRICT 

AND NAVIGATOR SCHOOLS 

This Memorandum of Understanding (“MOU”) is made and entered into on July 1, 2026, by and between 

the Gilroy Unified School District ("GUSD") and Navigator Schools, a California nonprofit public 

benefit corporation operating Gilroy Prep School (collectively referred to as "Charter School"). 

Hereinafter, the GUSD and Charter School shall be collectively referred to as "the Parties." 

I. INTRODUCTORY PROVISIONS 

A. The GUSD approved the Charter School's renewal petition for Gilroy Prep School for five years 

from July 1, 2026 through June 30, 2031 (“Charter.”) 

B. Charter School will be operated by a nonprofit public benefit corporation, formed and organized 

pursuant to the Nonprofit Public Benefit Corporation Law (Corp. Code section 5110 et seq.). 

Navigator Schools is the California nonprofit public benefit corporation operating the Charter 

School. Charter School shall ensure that at all times throughout the term of the Charter, the 

terms and conditions of any MOU between Charter School and a third party, as well as the 

Articles of Incorporation and Bylaws of Navigator Schools as they pertain to Charter School, are 

and remain consistent with the Charter Schools Act, all applicable laws and regulations, 

provisions of the Charter, and this MOU. Charter School will notify GUSD of any revisions to 

the nonprofit public benefit corporation's articles of incorporation within ten (10) business days 

of the change. Significant revisions to the bylaws affecting actual governance may require 

approval by the GUSD as a material revision to the Charter; minor or administrative revisions to 

the Bylaws will not require a material revision to the Charter. 

C. The purpose of this MOU is to set forth the responsibilities of the Parties with respect to the 

operational relationship between Charter School and the GUSD; to address those matters that 

require clarification; and to outline the Parties' MOUs governing their respective fiscal and 

administrative responsibilities and their legal relationships. To the extent this MOU contains 

terms inconsistent with the terms of the Charter, the terms of this MOU shall control. 

II. TERM OF AGREEMENT 

A. This MOU is valid upon approval by the Governing Boards of GUSD and Navigator and shall be 

made effective as of the date set forth above. This MOU continues in existence coterminously 

with the term of the Charter.  

B. Charter School may seek renewal of its Charter by submitting a renewal request to the GUSD 

prior to the expiration of the term of the Charter, and the GUSD will evaluate and decide on the 

renewal request in accordance with Education Code sections 47607, 47607.2, and 47605, and 

their implementing regulations. Charter School will submit its renewal petition for the new charter 

term to the GUSD no sooner than September 1 and no later than March 1 of the final school 

year for which Charter School is authorized to operate. 
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III. FULFILLING CHARTER TERMS 

A. Governance 

I. Charter School acknowledges and agrees it shall comply with the Public Records Act, the 

Political Reform Act, the Ralph M. Brown Act, Government Code section 1090 et seq. as set 

forth in Education Code section 47604.1, and all applicable laws and regulations as they may 

be amended or added during the term of the Charter, including all conflict of interest laws, 

federal and state nondiscrimination laws, and prohibitions against unauthorized student fees. 

2. Charter School and the GUSD are separate legal entities. The GUSD, as the chartering 

authority, shall not be liable for the debts or obligations of the Charter School or for claims 

arising from the performance of acts, errors, or omissions by the Charter School in 

accordance with Education Code section 47604(d). 

3. Charter School will provide Brown Act and conflict of interest training to its Board members 

annually. Charter School will certify that the trainings have been provided to individuals 

specified by the GUSD. 

B. Educational Program 

I. Independent Study: Any independent study program operated by Charter School shall comply 

with all applicable laws and regulations regarding independent study. 

2. Family Educational Rights and Privacy Act ("FERPA"): Charter School, its officers and 

employees will comply with FERPA and the California Education Code sections related to 

student information protection at all times. Charter School will authorize GUSD to access 

educational records maintained by Charter School, in accordance with FERPA. 

3. Sound Educational Program: Charter School shall maintain courses of study, curriculum and 

teaching methods fully compliant with state and federal law. Such compliance includes, but 

is not limited to, requiring adherence to all applicable anti-discrimination laws, including, but 

not limited to, Title VI of the Civil Right Act of 1964. Charter School shall review and 

approve all individual teacher curriculum class materials provided to students before such 

materials are distributed. 

C. Fiscal Operations 

I . Charter School will be directly funded in accordance with Chapter 6 (commencing with 

Section 47630) of Division 4 of Title 2 of the Education Code. The Parties recognize the 

authority of Charter School to pursue additional sources of funding. 

2. The Parties agree that GUSD is not responsible to provide funding in lieu of property taxes 

to Charter School. 

3. Charter School shall comply with Generally Accepted Accounting Principles ("GAAP") 

applicable to public school finance and fiscal management. 

4. Charter School shall adopt accounting policies and practices that establish separate accounts 

and/or sub-accounts for each affiliated charter school. The expenses attributable to each 
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charter school shall be paid only from the account or sub-account of that charter school. 

Invoices, purchase orders, and other appropriate documentation shall be maintained by 

Charter School and shall be deemed to be public records subject to disclosure to GUSD upon 

request. 

a) Each year Charter School shall make all records relating to the expenses of all affiliated 

charter schools available to GUSD and Charter School's auditor for review and audit to 

ensure that all expenses are appropriately allocated. In addition, Charter School shall 

promptly respond as required by Education Code section 47604.3. 

b) Each year Charter School shall provide an updated organizational chart of all affiliated 

charter schools and all related parties operated or otherwise controlled by the same 

nonprofit public benefit corporation. 

c) Charter School may temporarily loan funds between schools that it operates pursuant to a 

resolution approved by its GUSD of Directors that specifies the duration and interest rate 

of the loan and understands and agrees to provide access to records of Charter School and 

its affiliated charter schools, upon request from GUSD in accordance with Education 

Code section 47604.3. 

5. Charter School will use all revenue received from the state and federal sources only for the 

educational services specified in the charter and this MOU for the students enrolled and 

attending Charter School. Other sources of funding must be used in accordance with 

applicable state and federal statutes and the terms, if any, of any grant or donation. 

D. Fiscal Agent 

1. The Parties agree that the GUSD shall act as fiscal agent for Charter School. It is agreed that 

Charter School shall be solely responsible for all fiscal services such as payroll, purchasing, 

attendance reporting, and completion and submission of state budget forms. 

2. Charter School is responsible for establishing the appropriate funds or accounts and for 

making the necessary arrangements for Charter School's participation in the State Teachers' 

Retirement System ("CalSTRS"), the Public Employees' Retirement System ("CalPERS"), 

and/or social security.  

E. Oversight Fees 

I. Charter School will be charged an annual oversight fee not to exceed one percent (1%) of the 

revenue received by Charter School in accordance with Education Code section 47613. The 

oversight fee will be calculated on the LCFF base grant, supplemental grant and concentration 

grant funding provided at the First Principal Apportionment (P-1). The amount will be 

calculated in April of each year based upon first principal apportionment (P-1) data for 

ninety-five percent (95%) of the estimated total. The calculation will also include an 

adjustment for the preceding year based upon final revenue for that year. 

F. Insurance and Liability 

1. Charter School will provide certificates of insurance coverage to the GUSD prior to opening 

and annually thereafter. The certificates shall indicate that the GUSD are endorsed as 
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additional insured under the coverage and shall include a provision that the coverage will be 

primary. In addition, Charter School shall assure that its vendors have adequate insurance 

coverage for the goods and/or services provided. 

2. Charter School shall hold harmless, defend, and indemnify the GUSD, its officers, agents, 

and employees from every liability, claim, or demand (including settlement costs and 

reasonable attorneys' fees) which may be made by reason of: (1) any injury to volunteers; and 

(2) any injury to person or property sustained by any person, firm or Charter School related 

to any act, neglect, default or omission of Charter School, its officers, employees or agents, 

including any claims for any contractual liability resulting from third party contracts with 

Charter School's vendors, contractors, partners or sponsors. In cases of such liabilities, claims 

or demands, Charter School, at its own expense and risk, shall defend all legal proceedings 

which may be brought against it and/or the GUSD, its officers and employees, and satisfy any 

resulting judgments. Notwithstanding the foregoing: (a) any settlement requiring the GUSD 

to admit liability or to pay any money will require the prior written consent of the GUSD; 

and (b) the GUSD may join in the defense with its counsel at its own expense. 

3. Charter School understands and agrees that its employees, contractors, subcontractors and 

agents shall not be considered officers, employees or agents of the GUSD, and are not 

entitled to benefits of any kind or nature normally provided to GUSD employees. Charter 

School further assumes the full responsibility for acts and/or omissions of its employees, 

agents or contractors as they relate to the services to be provided under the Charter and this 

MOU. Charter School shall assume full responsibility for payment of all federal, state and 

local taxes or contributions, including unemployment insurance (as applicable), social 

security and income tax withholding with respect to employees of Charter School. 

4. Required Disclosures: Charter School shall notify GUSD in writing within ten (10) business 

days of any pending or actual litigation and/or formal claim from any party or notice of 

potential criminal infraction, criminal or civil action against Charter School or any employee, 

or request for information by any governmental agency to the extent permitted by law. Charter 

School acknowledges and agrees it shall comply with all applicable laws and regulations as 

may be amended or added during the term of the charter. 

G. Human Resources 

CalSTRS and CalPERS Reporting Requirements: Charter School shall accept and assume sole 

financial responsibility for any and all CalSTRS and CalPERS reporting fines and penalties, 

including any and all financial consequences from the implementation of regulations, or any other 

action, that renders employees of Charter School ineligible to participate in a governmental 

defined-benefit retirement plan. 

H. Contracts 

1. Charter School shall not have the authority to enter into a contract that would bind the 

GUSD, nor to extend the credit of the GUSD, to any third person or Party.  

I. Dispute Resolution 

The Parties acknowledge and agree that in addition to the provisions of the Charter, dispute 
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resolution procedures shall be consistent with applicable laws and regulations. The dispute 

resolution provision in the Charter is incorporated herein by reference. 

IV. MATERIALREVISIONS 

Modifications of the Charter must be in writing and submitted to the GUSD for review and 

determination as to whether such amendments must be submitted to the GUSD as a material revision 

to the Charter.  

V. NONDISCRIMINATION 

The Parties recognize and agree that in addition to complying with all nondiscrimination 

requirements of the Charter Schools Act, Charter School shall not charge tuition, shall be 

nonsectarian, and pursuant to Education Code section 200 et seq., Charter School shall be open to 

all students. In addition to these nondiscrimination provisions, Charter School shall not discriminate 

against applicants or employees on the basis of any characteristics or categories protected by state 

or Federal law. Charter School acknowledges and agrees that it shall comply with all applicable 

Federal and state nondiscrimination laws and regulations as they may be amended. 

VI. NOTIFICATION 

All notices, requests and other communications under this MOU shall be in writing and mailed 

to the proper addresses as follows: 

To the GUSD at: 

 

_______________________ 

________________________ 

________________________ 

________________________ 

 

To Navigator Schools at: 

Caprice Young, Ed.D. 

Navigator Schools 

650 San Benito Street 

Hollister, CA 95023 

 

VII. MISCELLANEOUS 

Neither party will assign or otherwise transfer this MOU in whole or in part without the prior written 

consent of the other party. No waiver of any provision of this MOU will be deemed a waiver of any 

other provision, nor will any waiver constitute a continuing waiver.  Any amendment to this MOU 

must be executed, in writing, by each party. In the event that a court of competent jurisdiction holds 

any term or provision of this MOU invalid, void, or unenforceable, then the remainder of this MOU 

shall be valid and enforceable to the fullest extent permitted by law.  Any notice or other 

communication given or made under this MOU will be in writing and will be delivered personally or 
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by a nationally recognized overnight courier (prepaid, specifying next-day delivery), addressed each 

Party as per their respective addresses as listed. Notice shall be deemed effective upon delivery. 

Either party shall be excused from performance, without penalty, for delay in, or failure of, 

performance if such delay or failure is caused by force majeure.  “Force majeure” means an 

occurrence that is beyond the control of the party affected, including but not limited to, fire, 

earthquake, civil disorder, war, epidemics, pandemics, and quarantines. This MOU may be executed 

in counterparts and signatures may be exchanged via Docusign or other such reputable service. This 

MOU shall be governed by the laws of the State of California. 

[Signatures to Follow on Next Page] 
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GILROY UNIFIED SCHOOL DISTRICT   NAVIGATOR SCHOOLS 

 

__________________________________   __________________________________ 

By:        By: 

Its:        Its: 

Date:        Date: 
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