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FRACTIONAL CFO SERVICES PROPOSAL
Prepared for: Navigator Schools
Prepared by: Abacus Education Partners LLC

1. Executive Summary

Abacus Education Partners LLC (Abacus) is pleased to submit this proposal to provide Fractional
Chief Financial Officer (CFO) services to Navigator Schools. This engagement is designed to
deliver strategic financial leadership, strengthen financial operations, and support long-term
sustainability and growth.

This proposal outlines a 25-week engagement for the period April 20, 2026 to October 9, 2026,
offering both strategic oversight and hands-on financial management support tailored to the needs
of Navigator Schools.

2. Objectives

Navigator Schools management has specified objectives for this engagement. Abacus will assist
with these objectives on an as needed basis. A list of these objectives is as follows:

Develop and carry out the transition plan from CFOO to COO/Charter Impact
FY26 Budget reconciliation

FY27 Budget

Implementation of control recommendations made by (i) Auditors, (ii) KPMG

independent review, and (iii) federal grant requirements

Re-onboarding and strategic direction setting with Charter Impact (back-office provider)
Strategic financial decision support, especially with respect to growth decisions
Support Federal Grant budget and project revisions (with Susie Crafton and CI)
LCAP

Various grant reports

Watsonville and Hayward renewal financial projections (with CI)

Prop 51 Compliance Audit preparation (soft audit with Marnie)

Establish Orange Prep accounting structure and processes as a new region (with CI)
Bring Susie Crafton on as Federal CSP Project Director (shift from consultant to staff)
4/1/2026

Move Laura Marco and Tom Peraic from consulting to regular staff as of 7/1/2026

Staffing the Audit Committee and Finance Committee appropriately
Maintain ongoing next phases of facilities
Monitor covenant compliance



e Collaborate with Charter Impact on accurate, timely financial reporting to board of
directors

e Collaborate with Charter Impact on revisions to long-term financial projections in the
spring and the fall

e Collaborate with Charter Impact on FY26 audit preparation [ this is a revision vs. a new
item

e Collaborate with Municipal Advisor on refinancing of maturing debt [ this is a revision
VS. an new item

3. Fees and Payment Terms

Billing Structure:

Hourly Rate: $200
Total Engagement Estimate (roughly 490 hours): $100,000 ($98,000 for hours worked
plus $2,000 for travel reimbursement)

e Because travel fees are included in the total $100,000, hours may be adjusted in order to
stay within the $100,000 budget
Mileage for travel will be reimbursed by Navigator at the IRS standard mileage rate.
Lodging will be reimbursed by Navigator Schools.
No reimbursement for food or travel time.

Payment Terms:

e Invoices issued monthly
e Payment due within 30 days of invoice date

4. Confidentiality

Abacus agrees to maintain strict confidentiality of all financial, operational, and organizational
information obtained during this engagement.

5. Termination

Either party may terminate this agreement with 2 weeks written notice. Fees will be billed based
on work completed.

6. Acceptance
By signing below, both parties agree to the terms outlined in this proposal.

Abacus Education Partners, LLC
Signature:




Name:
Title:
Date:

Navigator Schools
Signature:
Name:
Title:
Date:

7. About Abacus

Abacus Education Partners, LLC, (Abacus), is in its twenty-first year of operations. Since inception
Abacus has provided a diverse portfolio of strategic, financial, and operational consulting services to over
300 schools and over 75 School Management Organizations across twenty-two states, Washington D.C.
and Puerto Rico. Across the nation, our clients primarily operate schools in underserved communities,
which has shaped our consulting to be mindful of critical funding opportunities and be keenly aware of
services required to meet the needs of certain student and family demographics (i.e. Free and Reduced
Lunch, English Learners, Children with Disabilities, and Multi-generational Poverty, to name a few).

The Abacus team has significant national industry experience and expertise. Our team members have held
critical senior management financial and operational roles/positions including CFO, COO, Director of
Finance and Operations, and as Business Managers at Charter Management Organizations (CMOs),
schools, Educational Service Organizations, and Educational Foundations. Having worked countless
hours together at high performing educational organizations, the Abacus team embraces a shared vision
for School Management Organizations, School Leaders, and schools to become sustainable and
self-sufficient while maintaining quality. This shared vision is fueled by the successes and lessons learned
from our client engagements.

Partner Biographies

Michael Buerger, co-founder of Abacus, was Chief Operating Officer of EdTec, Inc., a for-profit
educational consulting firm. EdTec provides complete back office outsource solutions to over 30
California based Charter school operators/networks. Services include but are not limited to budgeting,
accounting, auditing, regulatory compliance, charter application and renewal, school information systems
implementation and consulting, and working capital financing.

Michael was also the Chief Financial Officer for three years at the KIPP Foundation, an educational
non-profit organization. KIPP Foundation recruits, trains, and supports outstanding educators and teachers
to become principals and opens college-preparatory public charter schools. KIPP has grown into a
national network of 242 public charter schools serving over 100,000 students in 23 states and the District



of Columbia. As a member of the senior management team, Michael collaborated with colleagues on
weighty strategic planning issues including facility finance issues, regional network clustering, executive
director, and teacher recruiting, cultivate. and retention, school evaluation and licensing, student
recruiting for network schools, effective fundraising models. or network schools, network knowledge
management — the sharing of charter school best practices, board building and. governance, student
assessment across a network of schools, school technology plans, and student information systems.

Bryan Adams, co-founder of Abacus, has been a self-employed financial consultant for 15 years,
consulting for technology startups, charter schools, and private schools. Bryan has 25 years of experience
in finance, initial public offerings, audit, accounting, and taxation in both the nonprofit and private sector.
Bryan first consulted charter schools as an independent contractor beginning in 2003, building the first
financial models, and providing startup and ongoing support for several KIPP schools in California. In
late 2005 Bryan co-founded Abacus. Bryan was instrumental in the formation and ongoing support of
both the Northern and Southern California KIPP Charter School clusters and has consulted several other
charter school organizations throughout the country.

Bryan has experience consulting in various capacities, including hiring and training CFOs and other
accounting/finance personnel, creating and updating long-term financial projections, short-term
budgeting, financial compliance and board reports, assisting in the preparation of financial audits,
establishing financial policies and procedures, assisting in obtaining facility loans and other credit,
resolving grant compliance issues, directing accounting software implementations, assisting with charter
applications and renewals, and advising in transitions from back office outsource providers to internally
run back office operations. In 2010 Bryan was the Interim Director of Finance at both KIPP Bay Area
Schools and KIPP New Orleans, where he was also instrumental in hiring and training permanent CFOs
for both organizations. Bryan has served as a board member at two private schools in San Francisco -
Presidio Hill School and SF Schoolhouse. He was also on the Finance Council of Holy Name of Jesus
Catholic School/Church in New Orleans. Currently Bryan lives in Sacramento, California.

Judy De Le6n-Chavez is a Partner at Abacus and provides ongoing financial, operational, and strategic
consulting, which has enabled her to play a major role in the success of dozens of schools throughout the
country. Before joining Abacus Judy spent several years in public accounting as an auditor, including two
years at KPMG. Judy was also a Senior Director of Accounting in the shared services department of
Warner Music Group, where she managed 20 employees and was responsible for overseeing the monthly
and quarterly closes for WMG’s US domestic recorded music, publishing, and distribution labels. In
addition, Judy managed the Sarbanes Oxley and financial statement audits working with internal and
external auditors. Judy worked for two years at KIPP Foundation in San Francisco as the senior
accounting manager and as a School Liaison with numerous KIPP schools in Los Angeles, San Diego,
and Fresno. Born in East Los Angeles, and having been an English Learner, Judy is committed to helping
schools in traditionally underserved areas, ensuring that they maximize their resources in serving the
needs of their students.

Martina Roediger provides strategic planning and financial and operational consulting services to
charter schools and other non-profit organizations. One of Martina’s areas of expertise is assessing the
viability of target demographics for schools and/or potential school sites. Previously, Martina worked at



KIPP Bay Area Schools where she developed a business model consolidating common operational and
human resource services for their network of charter schools to enable schools to focus on teaching and
learning. Prior, Martina served as a School Liaison for the KIPP Foundation, working with school leaders
and staff to develop sustainable financial and operational systems. She has experience with grant writing,
hiring, and training staff, developing office procedures and charter school reviews. Martina was a Project
Manager at SCORE! Educational Centers, and a management consultant with Ernst & Young.



