
Instructional Staff Survey Data



From Feedback to Impact

How We Use Instructional Survey Data to Drive Real Change







Implementation 
& Insights

Implementation requires:

● Clear instructional vision
● Consistent instructional practices
● System alignment

We needed a way to see the system



Our Vision for Data Use

Instructional survey data helps us:

● See patterns across classrooms
● Understand teacher experience
● Identify system-level gaps

From individual feedback → system insight





Guskey’s Framework
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Instructional 
Impact Cycle



System Level 
Impact

Instructional Survey Nov. 2025

Identify → Respond → Change → Follow Up



Coaching Level 
Impact

Relentless Follow-Up

Identify → Respond → Change → Follow Up



Classroom 
Level Impact

The Full Picture

Bookworms: DI Routines 
(lowest confidence score: 3.7)



Classroom 
Level Impact

The Full Picture

https://docs.google.com/file/d/1XQL_DaB7a9Ibh7JVPgkB6gd5yRa3Miq9/preview


Classroom 
Level Impact

The Full Picture

https://docs.google.com/file/d/1cHmo8vJ0YFivH-zBzh8XpUfddqv3WLe6/preview
https://docs.google.com/file/d/1NSWixROh23p-t6I-W9rVQc1Wk6lr3EYo/preview
https://docs.google.com/file/d/1nlt-vssWfb5Qpoc3xsUpuIryC8uILyfF/preview


The value of instructional surveys isn’t in 
what we collect— it’s in how it changes 

instruction and improves student outcomes.


