Instructional Staff Survey Data



From Feedback to Impact
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How We Use Instructional Survey Data to Drive Real Change






Use the data to see the system and drive the
system

Everyone—from teacher to system leader—uses real-time data to
guide instruction, coaching, and leadership moves so that every
student receives the literacy instruction they need

Because Reading is Believing.
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Implementation

AmplifyELA has had a successful launch
and teachers report strong confidence in
instructional routines.
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Teachers reported an average of 4.5 out 5
confidence rating in teaching AmplifyELA routines.

Implementation requires:

e Clear instructional vision
e Consistent instructional practices
e System alignment

We needed a way to see the system
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There is a clear desire for deeper
intellectual prep in order to pinpoint the
essential learning of each lesson and

strengthen authentic student engagement.

Teachers reported an average of 4.2 out 5
confidence rating for their understanding of effectively planning for
Bookworms and having strong routines for each of the blocks.
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Timing and pacing are major barriers to
teachers feeling successful
implementation of the curriculum.
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Although teachers reported an average of 4.1 out 5
confidence rating for their ability to prepare and execute Bookworms
lessons each week, qualitative data (open response questions) show a
trend in teachers feeling constrained by pacing and time, which limits

their ability to implement with confidence.




Our Vision for Data Use

Instructional survey data helps us:

e See patterns across classrooms
e Understand teacher experience
e Identify system-level gaps

From individual feedback = system insight

Cycle 1: Building habits that drive strong and
cohesive coaching and instruction

Cycle 2: Leveraging Data to Drive the System and Align
Coaching at All Layers

Leaders and teacher use CEA data along with implementation
data to analyze trends and drive instructional and coaching
moves

Cycle 3: Use Data to Refine Instructional Routines and
Drive Instructional Action

Leaders and teachers will use CEA data and implementation
evidence to adjust coaching and instruction so students get
more meaningful practice.




Clear vision. Cascading PD. Relentless follow-up.
This is how instructional change happens.

Because Reading is Believing.
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Guskey’s Framework

Level 1: Participant’s Level 2: Participant’s Level 3: Organizational
Reaction Learning Support & Change
Gauge participant Assess knowledge gain Evaluate support structures
experience and satisfaction. through various measures. and resources provided.
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Level 4: Use of Knowledge Level 5: Student
& Skills Outcomes
Determine implementation Measure impact on
and adaptation in students' learning and

classrooms. growth.



Follow Up

monitor
instructional impact

Identify

survey trends

Instructional
Impact Cycle

Change

develop & deliver PD
+ adjust systems

Respond

align to WIGs +
instructional needs



System Level
Impact

Instructional Survey Nov. 2025

Identify — Respond — Change — Follow Up
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Lessons will
resume next week

Lessons will
resume next week

Lessons will
resume next week

Lessons will
resume next week

Week Monday Tuesday Wednesday Thursday Friday
1 no school 2 no school
S staff dev. day [ Finish Module 2 [JEZ Finish Module [ Finish Modute 2 Y Finish Module 2
12 SRM3 L1 13 SRM3 L2 14 SRM3L3 15 SR M3 L4 (flex) 16 SRM3 LS
ELAM3 L1 ELAM3 L2 ELA flex ELAM3 L3 ELA flex
19 no school 20 SRM3 L6 21 SRM31L8 22/ SRM3 L10 23 SRM3L12
SRM3L7 SRM3 L9 (flex) SRM3L11 SRM3L13
26| SBAC ICA 27| SBACICA 28 SBACICA 29/ SBACICA 30 SBACICA
CAT Portion CAT Portion CAT Portion PT Portion PT Portion
Curriculum Curriculum Curriculum Curriculum Curriculum

Lessons will
resume next week

Progress tonitocng Dt Propres Monitecng 01 rogress oniecing 01 Progres onitacin Dt Propres Honitecing
February
Week Monday Tuesday Thursday Friday
2 SBACICA 3 SBACICA 4 SRM3L13 5 SRM3L14 (flex)| 6 SRM3L1S
PT Portion PT Portion ELAM3 L4 ELAM3 L5 ELA M3 L6
22 Curriculum Curriculum
Lessons will s will
resume after PT resume after PT
9 SRM3L16 10 SRM3L17 11 SRM3L18 12 SRM3 L19 (flex)| 13 SRM3L20
ELAM3L7 ELAM3 L8 ELAM3L9 ELA M3 L10 ELAM3L11
16 no school 17 no school 18 no school 19 no school 20 no school

Week 18 Notes:

NOTE: due the variance between site pacing Module 2 is mapped the same as
before with Week 18 as a flex week. Additional flex days have b bedded
Week 19 and 20 to ensure completion and pacing alignment for Module
completions by SBAC/EOY testing windows

Week 19 Notes:
*NOTE: Module 3 SR: Tungerine has embedded flex days every 4th lesson. These

have been called out in pacing. You may utilize these days for more in depth
focus on the text or skip them and move into the next lesson

Week 20 Notes:

*NOTE: Due to ICA next week, ELA lessons have been suspended until Week 22.
Focus lessons on Modaule 3 SR: Tangerine

Week 21 Notes:
SBAC ICA Testing Window

1CA Notes: ¥ 1A portions by

DI Progress Monitoring Window: Consider using this week to track student
progress (see DI SAS for Progress Monitoring Assessments)

Week 22 Notes:
SBAC ICA Testing Window

ICANotes: ¥ 1CA portions by
points

Fluency Testing Window: Passage #6

Week 23 Notes:

School Break: All Sites

(] x2nd
(] 3rd-5th



Coaching Level
Impact

Relentless Follow-Up

Identify — Respond — Change — Follow Up

(® ASSIGNED

Bookworms Data Meeting Preparation

What (Action Step):
will prepare for a Bookworms data meeting with to review the latest CEA data.

How (Break It Down):
1. Grade all M2 U2 L40 Response to Lit student work.
2. Enter all M2 U12 L40 Response to Lit scores into llluminate.

3. Bring student work to data meeting on 2/10/26.

Best,



Classroom
Level Impact

The Full Picture

Bookworms: DI Routines
(lowest confidence score: 3.7)




Classroom -
Level Impact £

The Full Picture



https://docs.google.com/file/d/1XQL_DaB7a9Ibh7JVPgkB6gd5yRa3Miq9/preview

Classroom
Level Impact

The Full Picture



https://docs.google.com/file/d/1cHmo8vJ0YFivH-zBzh8XpUfddqv3WLe6/preview
https://docs.google.com/file/d/1NSWixROh23p-t6I-W9rVQc1Wk6lr3EYo/preview
https://docs.google.com/file/d/1nlt-vssWfb5Qpoc3xsUpuIryC8uILyfF/preview

The value of instructional surveys isn’t in
what we collect— it’s in how it changes
instruction and improves student outcomes.



