Unit 3 Data



Overall Network Trends



Overall Network Trends K-8
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Network Star Data
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Overall Trends K-2

Early Literacy

e Overall improvement from BOY to Unit 2
e Slight dip in Unit 3, but still stronger performance than BOY
* Reduced the amount of students in Tier 3

Reading

* Gain from BOY to Unit 1 and then performance holds steady afterward
* Small Tier 3 with strong overall reading proficiency

Math

e Strong growth through Unit 2
* Dipin Unit 3 (loss in Tier 1, slight increase in Tier 3)
e Stillimproved compared to BOY, but less stable than Reading




Network Star Data 3-5
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Overall Trends 3-5

Reading
* Movement from Tier 2 into Tier 1 through Unit 2, but some backsliding in Unit 3.

Math

e Stronger gains than Reading through Unit 2, but more noticeable dip in Unit 3.




Network Star Data 6-8

Reading Results Math Results
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Overall Trends 6-8

Reading
* Steady increase from BOY— Unit 1 — peak at Unit 2, then a slight dip in Unit 3.

Math

* More stable than Reading — steady gains with no real backslide, especially in reducing Tier 3.




MLL Progress
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Site-Specific Trends



Gilroy Prep School: STAR Results

Early Literacy Reading Results Math Results
® Tier3 @ Tier2 @ Tierl
100% 100% — 100%
66.11%
80% 80% 80%
2 2 @
< % < < 60%
§ 60% § 60% 3 0
8 & @
S S s
g 3 35.21% & 40.25%
S 40% S 40% . S 40%
e < &
25.36%
20% 20% 20%
0% 0% 0%
2025-26 BOY 202526 Unit 2 2025-26 BOY 2025-26 Unit 2 2025-26 BOY 2025-26 Unit 2
2025-26 Unit 1 2025-26 Unit 3 2025-26 Unit 1 2025-26 Unit 3 2025-26 Unit 1 2025-26 Unit 3
Test Window Valid Scores Test Window Valid Scores Test Window Valid Scores

685 1,897 2218




Gilroy Prep School: STAR Predictor

Gilroy Prep Proficiency Comparison
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Hayward Collegiate: STAR Results
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Hayward Collegiate: STAR Predictor
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Hollister Prep School: STAR Results
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Hollister Prep School: STAR Predictor
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Watsonville Prep School: STAR Results
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Watsonville Prep School: STAR Predictor
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Site Trends

Bright Spots
* Gilroy Prep achieved the highest reading proficiency, with 66% of students meeting the goal.

* The network reduced the percentage of students in Tier 3 in reading, with Gilroy Prep and Hayward
Collegiate showing the lowest Tier 3 rates.

* Hayward Collegiate demonstrates the strongest early literacy performance across the network.

Hot Spots

* Reading proficiency declined across the network from Unit 2 to Unit 3, indicating a need to analyze
shifts in rigor, content, and/or instruction.

e Early literacy proficiency is significantly lower at Hollister Prep and Watsonville Prep, signaling a
need for targeted foundational skills support.




Next Steps and Questions

1. Coaches lead strategic data meetings that result in clear reteach plans and
improved student proficiency on follow-up CFUs.

2. Grades 3-8 classrooms consistently implement priority comprehension routines:
Close Reading and Discussion.

3. Strengthen and refine supports for the K-2 Differentiated Instruction block to
ensure effective foundational skills instruction.




