Unit 2 Data



Network Wide STAR Headlines:

e Tier 1increased from BOY to U2: 4% in reading and 5% in
math

® Tier 3 decreased from BOY to U2: 3% in reading and 5% in
math
e Many first grade students “graduated” from the Early Lit test

and began taking the STAR Reading test, which affected the
Early Lit percent proficient




GPS STAR

Percentage Point Increases by Grade and Subject
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HC STAR

Percentage Points Gained
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WPS STAR
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FEILENL Ul QUUETIS

Navigator Schools Network Wide Unit 2 STAR Results

Early Literacy Reading Results Math Results
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Gilroy Prep Unit 2 STAR Results

Early Literacy Reading Results Math Results
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Hayward Collegiate Unit 2 STAR Results

Early Literacy Reading Results Math Results
® Tier3 @ Tier2 @ Tier1
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Hollister Prep Unit 2 STAR Results

Early Literacy Reading Results Math Results
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Percent of Students

Watsonville Prep Unit 2 STAR Results

Early Literacy Reading Results Math Results
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Coaching Widely Important
Goal



Unit 2 WIG:

School leaders and coaches will use student outcome and
implementation data to prioritize and inform a cohesive coaching cycle

What we accomplished:
® All leadership 1-1 meetings now include video review that results in a action step for
the principal that moves their leadership practices forward.
e All leadership 1-1s review curriculum embedded assessment and coaching data. That
data is used to prioritize walkthrough and additional live coaching support for the
upcoming week.

e Data point: 1-1 leadership meeting agendas include: video review — specific data —
priority focus with action step — walkthrough plan

Learnings and next steps:

e \Video review is highly impactful as a tool for self-reflection and improvement! We

reviewed exemplar video with all of the principals and saw immediate implementation
with the other principals.



Unit 2 WIG:

By winter break, 60% of teachers meet look fors:
*Instructional staff ensures all students have opportunities to independently practice
reading fluently and pausing to unpack key moments in the text to demonstrate
understanding.

*Instructional staff using Tracking Not Watching (TNW) to monitor student discussion,
using a data-collecting system to track mastery and gap trends, and pausing to address
trending errors whole-class.

What we accomplished:
® FEach coach chose two teachers to work with to build model classrooms so that we could
film and codify what best practices look like across the schools and grade spans.

Learnings and next steps:
e We did not meet our WIG goal: Avg 40% in independent practice and 20% in TNW. We
commit to continuing to work with staff on moving these look fors forward through
professional development and coaching.



Unit 3 WIG:

80%+ OF K-2 teachers have strong implementation of the DI routines.

Unit 3 WIG:

By February 27 all 3-5 Vice Principals run a data meeting with each of
their ELA teachers




Cycle 3 WIGs

Coaching Systems and Structures

Leading: NS SO team facilitates practice clinics focused on Oral Blending
& Segmenting (Jan 7) and Multisyllabic Decoding (Jan 21) for all K-5
coaches and principals.

Completion of practice clinics
Practice clinic agendas and materials (video evidence)
PD calendar — time is held sacred

Leading: Leaders train teachers on priority DI routines and reinforce:
Turnkey Practice Clinics to teachers: Oral Blending & Segmenting (Jan
14) and Multisyllabic Decoding (Feb 4) .

Walkthrough feedback to teachers aligned with these routines
Coaching conversations include monitoring and follow up on these
routines

Evidence of DI routine look-fors used in walkthroughs
Coaching action steps tied to DI routines
Walkthrough feedback referencing specific routines

Lagging: By Friday, February 27 280% of K—2 teachers observed
demonstrate strong implementation of at least 2 priority DI routines: Oral
Blending & Segmenting+ Multisyllabic Decoding

Walkthrough data using DI routine look-fors
Video audit of routines 8/10 classrooms demonstrate proficiency and alignment to routine CFS
Measured during ICV#4

A
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Data Meetings and Responsiveness G3-5

Lead: On Jan 14, SO team (Crystal and Celeste) lead a fishbowl data
meeting at SLT and gather feedback on glows, grows and proposed
implementation plan.

Includes explicit focus on:

Using CEA data to identify specific unfinished learning

Naming the reteach plan (model and/or discourse, intervention or whole
group, TNW monitoring plan)

Attendance and completion of system-led training

Training artifacts (slide deck, protocols, annotated exemplars)
Leader self-assessment or exit ticket demonstrating:

Ability to name the purpose of the data meeting

Ability to articulate what changes in instruction should occur

Lead: On Jan 28, SO team and/or Lit lead data meeting training for 3-5
coaches and princpals

Includes explicit focus on:

Using CEA data to identify specific unfinished learning

Naming the reteach plan (model and/or discourse, intervention or whole
group, TNW monitoring plan)

Attendance and completion of system-led training

Training artifacts (slide deck, protocols, annotated exemplars)
Leader self-assessment or exit ticket demonstrating:

Ability to name the purpose of the data meeting

Ability to articulate what changes in instruction should occur

Lead: During the first two weeks of Feb, SO team will collect data on data
meeting rollout and use time on 2/11 to debrief and make adjustments,
with the goal of equipping 3—5 VPs to take this work to all teachers they
support during the final two weeks of February

Throughout February:
Observe meetings
Record video

Celebrate wins
Collect stakeholder feedback

Lagging: By Friday, February 27 3-5 coaches facilitate a data meeting with
each teacher that results in an action step that includes a clear reteach
plan.

Includes explicit focus on:
Using CEA data to identify specific unfinished learning

Naming the reteach plan (model and/or discourse, intervention or whole
group, TNW monitoring plan)

Teacher action steps in coaching dashboard

VDP-led data meeting agendas and notes \
Coaching notes from principal 1:1s referencing data meeting facilitation
Video of VP/T meetings

Video of P/VP planning meetings
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