
Unit 2 Data



Network Wide STAR Headlines:

● Tier 1 increased from BOY to U2: 4% in reading and 5% in 
math 

● Tier 3 decreased from BOY to U2: 3% in reading and 5% in 
math 

● Many first grade students “graduated” from the Early Lit test 
and began taking the STAR Reading test, which affected the 
Early Lit percent proficient
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Navigator Schools Network Wide Unit 2 STAR Results



Gilroy Prep Unit 2 STAR Results



Hayward Collegiate Unit 2 STAR Results



Hollister Prep Unit 2 STAR Results



Watsonville Prep Unit 2 STAR Results



Coaching Widely Important 
Goal



Unit 2 WIG:
School leaders and coaches will use student outcome and 
implementation data to prioritize and inform a cohesive coaching cycle 

What we accomplished:
● All leadership 1-1 meetings  now include video review that results in a action step for 

the principal that moves their leadership practices forward.
● All leadership 1-1s review curriculum embedded assessment and coaching data. That 

data is used to prioritize walkthrough and additional live coaching support for the 
upcoming week.

● Data point: 1-1 leadership meeting agendas include: video review →  specific data → 
priority focus with action step → walkthrough plan
 

Learnings and next steps:
● Video review is highly impactful as a tool for self-reflection and improvement! We 

reviewed exemplar video with all of the principals and saw immediate implementation 
with the other principals. 



What we accomplished:
● Each coach chose two teachers to work with to build model classrooms so that we could 

film and codify what best practices look like across the schools and grade spans.
 

Learnings and next steps:
● We did not meet our WIG goal: Avg 40% in independent practice and 20% in TNW. We 

commit to continuing to work with staff on moving these look fors forward through 
professional development and coaching. 

By winter break, 60% of teachers meet look fors: 
*Instructional staff ensures all students have opportunities to independently practice 

reading fluently and pausing to unpack key moments in the text to demonstrate 
understanding.

*Instructional staff using Tracking Not Watching (TNW) to monitor student discussion, 
using a data-collecting system to track mastery and gap trends, and pausing to address 

trending errors whole-class.

Unit 2 WIG:



Unit 3 WIG:

80%+ OF K-2 teachers have strong implementation of the DI routines. 

Unit 3 WIG:

By February 27 all 3-5 Vice Principals run a data meeting with each of 
their ELA teachers



Cycle 3 WIGs 




