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As you watch this 
video, think about:

What is the teacher 
doing?

What are the students 
doing?

How do these actions 
support student 
literacy development? P.S. It’s pajama day!

https://docs.google.com/file/d/1RnSg_AP4KLnKGxSZgTGg88ZedwfQGCho/preview


Our ELA curriculum ensures that all components of Scarborough's Rope 
are explicitly taught. 



Through cascading PD and coaching, Navi educators are getting the necessary 
development to execute the curriculum at high levels for our scholars.

Cascading Professional Development planning:
1. The senior leadership team uses progress monitoring data 

(assessments, walkthroughs, etc) to identify professional 
development needs.

2. School leaders attend weekly leadership PD where they are trained 
on a common skill or strategy (eg vocabulary routine).

3. Each school leader then presents to the appropriate instructional 
staff at the following week’s PD

4. School leaders align walkthroughs, coaching action steps, and live 
coaching the following week to focus on the PD skills 


