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Executive Summary

The Development Committee and staff created goals for the year to achieve the 
overall philanthropy target of $1.3M.  This goal is organizational, with staff and the 
board collaborating on the action plan. 

• The development team has made progress toward key milestones

• Staff has advanced FY25–26 fundraising targets and pipeline activation

• The development team continues to support cross-functional efforts tied to the $12M 
CSP grant

• Navigator has deepened donor and partner engagement

• Board engagement remains critical to FY 25–26 goals



The development team has made progress toward key milestones
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Grant Awards & Major Funding $500K Schwab Foundation Renewal awarded (Sept 2025)

Submitted and Pending Opportunities $5.9M CSGF Growth Grant (Board recommendation early Dec)

○ $4M to be disbursed upfront
○ 5-year term loan of $3M at 1% interest included
○ Revised seat-based funding structure ($1,250 per seat)

$984K  California School Finance Authority-Facilities Incentive Grant

○ Released our preliminary preference points and were assigned 62 points. (FRPM %, 
equity demographics, student performance categories)  Applicants with 80+ points are 
currently competitive.Resubmitted on Dec. 1

Fundraising Infrastructure ● Site-Based Fundraising Tracker launched across all campuses

Digital Campaigns & Events ● Website Donation Button launched (Nov 2025); recurring giving options go live Q1 2026
● Preparing for 2nd Annual Giving Tuesday Campaign (Dec 2)

Community & Business Engagement ● Family Support Teams (FSTs) launched across all schools
● Preparing for “Navigator Breakfast with Businesses” series per site — Q1 2026

           Board Engagement Driving Leads: ● Received multiple warm introductions to foundation leaders via board members.



Staff has advanced FY25–26 fundraising targets and pipeline activation
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2025-26 Funding Pipeline2025-26 Budget Commitments

*Total Committed to date includes funding from grants awarded prior to 2025-26 that will fund 2025-26 and recently awarded $250K grant 
(Schwab) and $168K (SSF) that will fund 2025-26.

Funding Source % of Likelihood Budget

California School Finance Authority 50 $984,300

CSGF 70 $5.9M

CYBHI 70 $60,000

Newschools 50 $150,000

FIPSE 30 $1.3M

Total

Metric Amount

Total Fundraising Goal (2025–26) $6,324,851

Total Budgeted Fundraising 
commitment $5,275,051

Total Committed to Date $4,101,573

Highly Likely (CSGF) $5,900,000

% of Budget Goal 77%

Remaining to Raise for Budget $1,173,478



The development team continues to support cross-functional efforts tied to the $12M 
CSP grant

Grant 
Implementation 
Partnership

● Continue serving as the internal liaison to CSP consultant and CFO through delays tied to federal 
staffing furloughs.

● Maintained documentation tracking, grant file organization, and internal handoffs for deliverables.

● Contributed to early-stage DOE reporting infrastructure and visual collateral drafts (site profiles, 
summary decks).

● Participated in budget planning reviews related to private match documentation and eligibility 
tracking.

Local Fundraising & 
Match Activation

● Advanced pipeline seeding in Salinas and Orange County, with outreach underway to local 
community foundations.

● Identified CSP-aligned funding priorities in STEM, family engagement, and student wellness for 
positioning in upcoming proposals.

● Held off on federal drawdown until shutdown delays clear, while preparing backend infrastructure for 
post-approval implementation. 5



Board engagement remains critical to FY25–26 goals

To Strengthen Ongoing 
Engagement:

● Quarterly Board Engagement Update: Includes “Win of the Month,” donor highlights, and upcoming activation 
opportunities

● Giving Campaign Still Live: Although Giving Tuesday has passed, our digital giving platform and Laurel 
Foundation match remain active through December

● January Business & Breakfast Events: Join parents and staff for local “Business and Breakfast” events—campus 
walkthroughs and outreach to potential business donors

● Recommitment Opportunity in Q1 2026: Invite board members to recommit to 1–2 engagement actions that align 
with their interests/network

Current Opportunities 
to Support:

● Attend a Business & Breakfast site event in January

● Make a personally meaningful year-end gift (or participate in the Laurel Match)

● Share contacts in Orange County aligned to STEM, Wellness, or food access pillars 6

Since the last committee meeting, several board members have made valuable introductions to 
foundation contacts—these are deeply appreciated.

As we approach Giving Tuesday and the second half of the fiscal year, board participation will be 
critical to donor engagement, community visibility, and activation of local pipelines.



Thank You!

Shun Dorsey
Development Officer
Shun.Dorsey@navigatorschools.org


