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Finance 
Committee:

Facilities Update



1. GPS, HC, WPS Status

2. HPS Status

3. New Schools Status



All three of our non-Prop 39 schools can now serve all 
authorized grade levels 
Gilroy Prep School
• 6 portable buildings and a full 

playground redesign 
• Project Costs: $7.1M
• Funded by: Prop 51 $4,680,520 

(50/50 grant/loan) and Navi  
$2,419,480 equity/LOC* 

• Next: Shade Shelters
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Hayward Collegiate
• 3 portable buildings and a playground 

design (play yard striping) were 
installed

• Project Costs: $3.6M
• Funded by Navi equity/LOC* 
• Next: playground

Watsonville Prep School
• Fully renovated first floor of adjacent building 

to TK-5 campus; created 6 classrooms (grades 
6-8), café/gym, server, staff lounge, offices and 
community engagement/SPED rooms

• Project Costs: $2.5M
• Funded by:Navi equity/LOC* 
• Next: Outdoor space

*(to be refinanced)



Facilities plans for HPS are in progress and depend on 
approvals, site control, and funding 
Hollister Prep remains co-located with RO Hardin. The 92,000 sf Kmart site CUP is in progress, anticipated in January 2026.
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 HPS

Projected cost: $30m
(our share $17m due to 
colocation with Polytechnic)



Our new school facilities strategy is affordable, maximizing lease aid 
funding and utilizing short term leases while we prove enrollment 
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OCP TK-8 Year 1

TK-8 Years 2-5

OCP High School MCP TK-8

We are currently 
in a private 
conversation with 
a church site



Thank you!


