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We propose the following ongoing financial metrics

Selected Metrics 2022-23 
(Audited)

2023-24 (Audited) 2024-25 
(unaudited)

2025-26 (Budget)

Revenues $27,846,402 $32,292,157 $43,936,249 $40,933,772

Expenses $25,666,649 $35,816,896 $43,081,726 $40,018,794

Change in Net Assets $2,140,753 ($3,524,739) $854,523 $914,978

Net Assets $8,833,120 $5,308,381 $6,162,904 $7,077,882

Current Ratio 2.95 2.2 2.17 2.18

Cash ($/DCOH) Goal=60 122 37 48 46

LOC Outstanding 0 0 $3,172,668 $6,022,668 
(current 11/13/2025)

Outstanding Debt 
(incl. NMTC loans & LOC)

$8,858,544 $8,787,480 $8,551,507 $11,925,575
(current 11/13/2025)

Debt Coverage Ratio 3.8 -9.7 1.2 1.2
(projected at year-end)

Other Ongoing Metrics
● Current Year Enrollment Update 
● Coming  Year Enrollment Progress
● New Schools Recruitment Progress
● Unmodified Audit 
● Operating cash flow (weekly)
● Accurate enrollment estimates to 3-5% 

variability (tracked weekly, annual)
● Balanced budgets with 3-5% reserves 

(tracked monthly, annual)
● Facilities costs <13% of recurring 

revenue (annual)
● % of Expenses Paid for by Ongoing 

Revenue
● Efficiency Ratio
● Unit viability of each school (annual, 

with caveats for facilities, SPED, and 
size equity)



Current Year Enrollment Update (11/21/2025) 
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2026-27 Open Schools Recruitment Update (12/01/2025) 
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GPS
Planned 

Enrollment
Intent to 

Enroll Actual HC
Planned 

Enrollment
Intent to 

Enroll Actual HPS
Planned 

Enrollment
Intent to 

Enroll Actual WPS
Planned 

Enrollment
Intent to 

Enroll Actual

Grade 
Levels

2026-27 
Budget

Grade 
Levels

2026-27 
Budget

Grade 
Levels

2026-27 
Budget

Grade 
Levels

2026-27 
Budget

TK 40 0 0 TK 20 0 0 K 64 0 0 TK 40 0 0
K 64 0 0 K 60 0 0 1 64 0 0 K 60 0 0
1 64 0 0 1 30 0 0 2 64 0 0 1 60 0 0
2 64 0 0 2 30 0 0 3 64 0 0 2 60 0 0
3 64 0 0 3 30 0 0 4 64 0 0 3 60 0 0
4 64 0 0 4 30 0 0 5 64 0 0 4 60 0 0
5 64 0 0 5 30 0 0 6 63 0 0 5 60 0 0
6 63 0 0 6 24 0 0 7 63 0 0 6 57 0 0
7 63 0 0 Total 254 0 0 8 63 0 0 7 57 0 0
8 63 0 0 Total 573 0 0 8 54 0 0

Total 613 0 0 Total 568 0 0

Planned Enrollment: 2008

Intent to Enroll: 0

Enrolled: 0

Open Seats: -2008

Budget estimates are slightly lower than 
capacity. If we have the demand, we will 
enroll to capacity where it makes sense 
academically.



2026-27 New Schools Recruitment Update (12/01/2025) 
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OCP
Planned 

Enrollment
Intent to 

Enroll
Actual MCP

Planned 
Enrollment

Intent to 
Enroll

Actual

Grade 
Levels

2026-27 Budget
Grade 
Levels

2026-27 Budget

TK 60 0 0 TK 60 0 0
K 60 0 0 K 60 0 0
1 60 0 0 1 60 0 0
2 60 0 0 2 60 0 0
3 0 0 0 3 0 0 0
4 0 0 0 4 0 0 0
5 0 0 0 5 0 0 0
6 0 0 0 6 0 0 0
7 60 0 0 7 60 0 0
8 0 0 0 8 0 0 0
9 120 0 0 9 0 0 0
10 0 0 0 10 0 0 0
11 0 0 0 11 0 0 0
12 0 0 0 12 0 0 0

Total 420 0 0 Total 300 0 0

Planned Enrollment: 720

Intent to Enroll: 0

Enrolled: 0

Open Seats: -720



Thank you! 


