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November 10, 2025



Agenda 

1) Opening comments - 15 min

2) Revised Implementation Goals (Crystal) - 15 min

3) Unit 1 Data (Andi) - 15 min

• Academic (STAR, reading fluency)

• Coaching WIG

4) SEL and Student Culture Data and Plan (Tina) - 15 min

• Student behavior data and next steps

• Panorama SEL data and next steps
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Opening Comments



2024-25 SBAC Comparison Data:
 
Navigator overall outperforms the state 
and neighboring schools















Revised 
Implementation 
Goals



The following are Navigator’s 2025-26 end of year 
student achievement goals.

80% of students are making STAR growth goals

75% of students are hitting unit and summative 
assessment benchmarks

8% increase in SBAC ELA scores



WHAT WE’RE WORKING TOWARDS
Implementation Goals

● Throughout the course of the 2025-26 school year Navi will build to:

○ 100% of instructors teaching the ELA lessons with integrity, collecting and 
responding to student data in real-time 

■ Measured by: Arc of the Year proficiency:  __% of teachers scoring a 3 or 
above on the curriculum look for rubric 

○ 100% of instructors will be observed and receive effective live coaching weekly on 
data-responsive instruction in ELA lessons. 

■ Measured by: __% of teachers receiving a action step that meets the criteria 
for success (CFS)



WHAT WE’RE WORKING TOWARDS
Implementation Goals

● Throughout the course of the 2025-26 school year Navi will build to:

○ 100% of leaders observe, coach, and meet with instructors biweekly to plan 
response-to-data weekly on exit tickets in order to adjust instruction accordingly. 

■ Measured by: __% of students having at least one data point entered per 
week from the key assessment list within 48 hours of administration.

■ Measured by: __% of teachers receiving a action step that meets the criteria 
for success (CFS)



Unit 1 Data



Data Considerations 
● HPS and GPS increased cohort size and added new students across all 

grade-levels.
○ HPS- added 24 students 
○ GPS- added 32 students 

● HC’s lost 22 students from 5th to 6th grade
● Currently in the first year of our ELA curriculum adoption 



Goal: 8% increase in SBAC ELA scores

24-25 SBAC 
Scores 

25-26 SBAC 
Goals 

BOY Star 
Proficiency 

Unit 1 Star 
Proficiency 

GPS
67% 75% 55% 59%

HC
51% 59% 55% 56%

HPS
58% 66% 45% 52%

WPS
42% 50% 30% 34.5







STAR to SBAC Percent Proficient Data Correlation 

3rd-8th STAR 
ELA U3

ELA 24-25 
SBAC

3rd-8th STAR 
Math U3

Math 24-25 
SBAC

GPS 69% 67% (-2) 59% 60% (+1)

HC 68% 51% (-17) 60% 53% (-7)

HPS 61% 58% (-3) 52% 61% (+9)

WPS 40% 42% (+2) 38% 32% (-6)

This school year, all 3rd-8th students will be taking the CAASPP (SBAC) interim 
assessment, which will hopefully provide a better predictor of SBAC performance.



GPS Overall



HC Overall



HPS Overall



WPS Overall



GPS 



K Early Lit 
up 25%!

2nd Reading
up 26%!

5th Reading
up 10%!

7th Reading
up 11%!



HC



K Early Lit 
up 25%!

4th Reading
up 8%!

5th Reading
up 11%!



HPS



1st Early Lit 
up 12%!

4th Reading
up 11%!

5th Reading
up 9%!

8th Reading
up 8%!



WPS



1st Early Lit 
up 14%!

2nd Reading
up 21%!

5th Reading
up 8%!

8th Reading
up 13%!



Grades 1-3



Grades 4-8



Coaching Widely Important 
Goal



We have been tracking weekly the percentage of Action 
Steps that meet our Criteria for Success for teachers. 



Student Culture Data 
and Next Steps



Current Student Supports

• PBIS - creates a positive, safe, and supportive environment for students. 
Instead of solely focusing on punishment, PBIS emphasizes preventing 
problem behaviors by proactively teaching and reinforcing positive 
behaviors.

• Weekly SEL curriculum - Second Step
• Weekly Valor
• Restorative practices - reflection sheets, facilitated conversations
• SEL skills groups targeted to specific identified skills provided by 

counselors and school psychologists
• Site specific initiatives (ie. Safe hands)
• Bullying Prevention Month(October)
• Disability Awareness Presentations



California Dashboard

State dashboard measures by % of student population
CA - 3.2% average

Elem/MS
GPS - 1.5% vs. GUSD - 4.8% (Eliot 1.3%/South Valley 10%)

HC - .9% vs. HUSD - 5.6 (Schafer Park .9%/King 12%)

HPS - 1.8% vs. HSD - 3.7% (RO Hardin 0/Rancho 12.7%)

WPS - 1.7% vs. PVUSD - 5% (Mintie White .6% /EA Hall 9.4%)





2024/25 vs. 2025/26



Organizational 3rd-5th



Organization 6th-8th



Gilroy Prep 3rd-5th



Gilroy Prep 6th-8th



Hayward Collegiate 3rd-5th



Hayward Collegiate 6th



Hollister Prep 3rd-5th



Hollister Prep 6th-8th



Watsonville Prep 3rd-5th



Watsonville Prep 6th-8th



Next Steps

• Check fidelity of implementation of Second step
• New Panorama Data was analyzed at sites during MTSS meetings

• Teams looked for trends
• Stand out trend - Self-Efficacy was down in Middle school

• Why? - 6th grade cohort brought scores down. Surveyed students again 
• New learning environment and transition to Squads - more independent skills needed
• Introduction of Homework

• MTSS teams are planning how to support with students to gain executive functioning skills 
and setting goals with students.

• Implementation of Restorative practices for major behavior incidents
• Alternatives to suspensions

• Mini courses, parent involvement, alternative programming, community service, and 
behavior contracts



Thank You!


