


But first, CRAZY HAIR DAY!




2024-25 was tough, but 2025-26 is off to a strong
start
1) 2024-25 Org-wide Celebrations

2) Demographics and Enroliment

3) Chronic Absenteeism

4) Facilities

5) 2024-25 Unaudited Actuals Reports
6) 2024-25 Academic Priority Progress
7) 2024-25 CAASPP Preliminary Results
8) 2025-26 Academic Priority

9) 2024-25 Site Celebrations + BOY Updates from Principals
(Principals)




2025-26 Report:
Celebrations



145 Navigator scholars reached new milestones—promoting
to middle school and high school across our network!




All Navigator Schools that participated in the Valor program earned certification last year,
marking an important step in strengthening our scholars’ social-emotional development.
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Through the Silicon Schools Fund Al Exploratory Cohort, Navi educators designed innovative Al

tools tailored to real classroom needs—showcasing the power of educator-driven innovation.

FULTUR e Restorative Assignment
Generator
Coaching Dashboard
DATA DRIVE

wSTRUCTION e T[Jeam: Want Teachers to Learn How to Use
Al for Instruction? Let Them Desi
o  Ally Funk gn

COACHINH o Victoria Garcia

CONTINUOUS IMPROVEMENT (@) Nicholas Rharbi

EducationWeek.

EQUIT

PILLTI-TIERED SUPPOHTS

“It was really freeing to just play
around with AI and explore use cases,”

TECHN C!OGY said Daniel Whitlock, who led one
POR ToMOREY development team as a vice principal

at Gilroy Prep charter school in Gilroy,
Calif. “One of the big benefits of all this
Al stuff, is we can now adapt our tech
to meet students and staff where
they’re at versus them having to adapt
to anew platform.”



Through Navi Impact, we partner with schools across California to bring the Navigator model to

more scholars!

2025-26

e Clovis Global Academy — Year 2
e TEAM Charter — Year 2 + Middle
School Squads

e TEAM adopted our coaching - -
dashboard N o
A R
2024-25 TS

e A-Method Public Schools — 6
campuses in Bay Area

e Clovis Global Academy — Clovis g . . '

e TEAM Charter — Stockton ' S




We launched with energy and purpose with returning and new staff together for Leadership
Week and engaging Navi 101 and 201 sessions, building momentum for the year ahead.




Orange County Department of Education Board voted unanimously to approve the Navigator
Schools OC Prep charter!

Team:

Justin Steiner, OC Director

Kamille Geneva, Primary Grades
Principal

Mariah Butron, High School Principal

Agenda:
e Facilities
e Outreach
e Enroliment
Approved: e Staffing .
The right to open three clusters of schools e Partnerships . _
serving up to 3,300 students in grades TK e Academic Planning with Santiago

through 12 starting next year! Canyon College



Demographics & Enrollment



As of 9/11/2025, enrollment has grown from 1,859 to 1,953, but has
not yet met our budgeted enroliment target of 2,021

Gilroy Hollister
Outreach continues for TK Prep Hayward Prep Watsonville
and the upper grade levels School Collegiate School Prep School Grand Total
Office managers are still 64
making offers to wait listers
and new recruits 63
HPS enrollment may be 64
capped at the current level 64
due to student needs 64
Budgets will be adjusted to
the final enrollment levels as 64
of October 1, 2025 62
62
KN 64

TK 40
Grand T 611
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Gilroy Prep School class sizes have increased from 30 to 32

Gilroy Prep School serves a Grade Hispanic/ Asian Black or White Other Total
total of 612 scholars with Latino African
diverse racial and ethnic American

backgrounds, with the
majority idenfifying as
Hispanic/Latind.

2024-25

47% are Socioeconomically
Disadvantaged.

12% require special
education services.

*The numbers in this and the
following three charts are
slightly [ower than the
previous chart because they
were pulled a few days
earlier and enrollment
increase over that time.




Hayward Collegiate increased the TK capacity to 40

Hispanic/L Black or
atino African
American

Hayward Collegiate serves a
total of 241 scholars, with
Hispanic/Latino students
making up the largest group.

2024-25

55% are Socioeconomically
Disadvantaged.

6% require special
education services.




Hollister Prep School’s special education population will reach nearly

20% this year.

Grade Hispanic/L | Asian Black or White Other Total

Hollister Prep School serves a . Afri
total of 564 scholars, the Hng Hee
American

majority identifying as
Hispanic/Latino.

2024-25

49% are Socioeconomically
Disadvantaged.

17% require special
education services.




Watsonville Prep School adds its first eighth grade class this year!

Watsonville Prep School Hispanic/ Black or
serves a total of 531 Latino African
scholars, the majority American
identifying as

Hispanic/Latino.

24-25
78% are

Socioeconomically
Disadvantaged.

12% require special
education services.




Chronic Absenteeism



Chronic absenteeism dramatically improved at WPS, and we have

to remain vigilant in all schools

GPS HC HPS WPS
2022-23
2023-24 :
2024-25 1.1
(Preliminary)

Chronic Absenteeism Rate

9.8%

2025-26
so far




Facilities



Gilroy Prep’s playground was completed

Next: Shade structures
e

Status as of 9/10/2025

* 6 portable buildings & a full playground redesign were installed
* Project costs: 57.1M
* Funded by:

» Prop 51 $4,680,520 (50/50 grant/loan)

» Navi equity $2,419,480 (cash plus line of credit)

* Next project is to install shade structures. The cost is $230k, pending the award of
a CSFIG (JCharter School Facilities Incentive Grant). Expected award notice
by/around Oct 30t

* We are seeking long-term financing for the equity portion of the project
* Qur advisory team is assisting in the development of a long-term facilities strategy



Gilroy Prep Pictures




Hayward Collegiate portables are in

Next: New playground

Status as of 9/10/2025

* 3 portable buildings and a playground design (play yard stripping) were installed.
* Project cost: $3.6M

* Funded by:

» Navi equity (cash plus line of credit)

» Next project is to install a new playground. The cost is $750k, pending the award of a CSFIG
(Charter School Facilities Incentive Grant). Expected award notice by/around Oct 30"

* Play structure project is estimated at $300k if the CSFIG grant is not awarded
* We are seeking long-term financing for the project cost
* Our advisory team is assisting in the development of a long-term facilities strategy



Hayward Collegiate Pictures
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Hollister Prep remains co-located with RO Hardin, but the Kmart
site CUP is in progress, anticipated in November 2025
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Projected cost: 530m  |FFSNENNY
(our share $17m) Site)



Watsonville Prep’s middle school building (phase 1) opened ontime!

Next: Playground and phase 2
-

Status as of 9/10/2025

* Fully renovated first floor of the adjacent building located at 18 W.
Beach St, First Floor.

* Created 6 classrooms (grades 6-8), café/gym, server, staff lounge,
offices and community engagement/SPED rooms

* Project costs: $2.5M
* Funded by: Navi equity (cash plus line of credit)
* We are seeking long-term financing for the project cost

* Our advisory team is assisting in the development of a long-term
facilities strategy



Watsonville Prep’s middle school building slideshow



http://drive.google.com/file/d/1NLh0J_lJIUxW37RZ4qFcICEanXhl8Dh9/view

2024-25 Unaudited Actuals
Reports



Our 2024-25 UARs are summarized below (and attached)

GPS

HC

HPS

WPS

Revenues

11,363,953.23

3,949,135.96

8,069,141.31

11,297,480.06

Expenditures

9,673,142.54

5,138,091.75

8,872,664.75

11,041,357.88

Increase (Decrease) in Fund Balance

1,690,810.69

(1,188,955.79)

(813,523.44)

256,122.18

Adjusted Beginning Fund Balance

2,530,864.95

782,743.67

2,924,611.03

787,656.32

Year's End Fund Balance

4,221,675.64

(406,212.12)

2,111,087.59

1,043,778.50

Net Investment in Capital Assets

6,437,251.19

1,829,124.36

97,862.26

563,749.12

Total Assets

7,664,859.52

8,883,994.25

2,830,367.11

26,759,056.61

Total Liabilities

3,443,183.88

9,290,206.37

719,279.52

25,715,278.11

Net Position

$4,221,675.64

($8406,212.12)

$2,111,087.59

$1,043,778.50




2024-45 WIG Progress:
Multilingual Learners (MLL)



Our MLL redesignation rates and progress on the ELPAC were mixed

Percentages of Students Making ELPI PERCENT OF MLLS QUALIFYING TO REDESIGNATE

Growth or Maintaining Level 4 2025 A ﬁ ﬁ ﬁ
1 18% 10%

WPS HPS
PERCENT OF MLLS QUALIF\'ING TO REDESIGNATE

% ‘ 5% ‘ ‘ ‘
WPS HPS GPS
PROJECTIONS OF ELPI STATUS ON CA DASHBOARD:
WPS: 2025~ 2024~ RED
HPS:2025- GREEN 2024- GREEN
0 GPS: 2025- ORANGE 2024- GREEN

WPS HC:2025- ORANGE 2024- NO COLOR (DUE TO # OF MLLS)
@ 2023 @ 2024 Ir 2025




We are continuing our focus on MLLs in 2025-26

H Teachers in Humanities and STEM will engage in ongoing
professional development focused on high-leverage practices, with a
special emphasis on strengthening reading and writing skills.

Families will receive more frequent outreach,
including SBAC-specific sessions and individualized support for students
needing targeted help.

Increased Data Collection: Teachers will use ELD CFUs and formative

assessments throughout the year to provide timely insights beyond the
annual ELPAC.

Designated ELD: We are implementing Amplify’s ELD program in grades
6—8 and our own Bookworms-aligned ELD program in grades K-5 to
closely connect language development with core ELA.




A

Academic Achievement Year-to-Year
(Preliminary)



Gilroy Prep led the schools in ELA

2024-25 SBAC Preliminary ELA Scores
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Hollister Prep led the schools in math

2024-25 SBAC Preliminary Math Scores
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Gilroy Prep led the schools in Science

2024-25 SBAC Preliminary Science Scores
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As part of our root cause analysis, we looked at“bright spot” teachers
whose cohorts of students made substantial growth on the SBAC.

Bright Spot SBAC Teachers

e 23-24 Cohort
e 24-25 Cohort
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Our SBAC analysis showed top classrooms excelled by completing full data cycles; we will
replicate these bright spots network-wide by reinstating supportive systems

Navi’s
Data Cycle:

Coaches support
all steps



Principals will keep focused on the levers that drive student achievement;

Support Office will reduce budget and facilities distractions

“You do not rise to the level of your goals. You fall to the level of
your systems.” -James Clear

Leading differentiated PD
Developing coaches

Leadership meetings

Intervention

Intellectual Prep

Data meetings

Classroom walkthroughs




2025-26 Academic Priority



A
*@ avigator Schools

“Do the best you can
until you know better.
Then, when you know
better, do better.”

- Maya Angelou



_-— RALLY
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 “TODAY A READER,
TOMORROW A
LEADER.”

-MARGARET
FULLER




We adopted ELA curriculum in order to best align with the Science of Reading
and ensure equitable access for all scholars

— SCARBOROUGH'S Ability to replicate our best

AU AU READING 322‘?E classrooms to support all learners and
:a:,.m; educators, while still allowing for
S, Netngy W™y theme and variation

(nletence. mataphor, efc

READING

ey ey el T - . :
WOVEN T ,_ Ability to give educators appropriate

w:::::o:f:lc:m nuomo-“ “"u‘ow‘c high-quality materials in all areas of
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High Quality Instructional Materials are the foundation upon which
equitable instruction is built.



We adopted ELA curriculum to best align with the Science of Reading
and ensure equitable access for all scholars

LANGUAGE COMPREHENSION SCARBOROUGH‘S Ab 'I 't t I- t b t I
READING ROPE ility to replicate our best classrooms

o to support all learners and educators,
while still allowing for theme and
el B variation

LITERACY KNOWLEDGE THE MANY
(prrd CONCOopes. Qorves, ol ) STRANDS
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— e ‘( _ ey Ability to give educators appropriate

o Yo fiassedl M high-quality materials in all areas of
e // language arts

SIOMT RECOGNITION
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High Quality Instructional Materials are the foundation upon which
equitable instruction is built.




Navigator’s 2025-26 end of year student achievement goals:

80% of students are making STAR growth goals

75% of students are hitting unit and summative
assessment benchmarks

8% increase in SBAC ELA scores



Navigator’s 2025-26 implementation goals:

By the end of SY 25-26, 100% of instructors will teach the ELA lessons with

integrity, collecting andiresponding to student data in real-time

By the end of SY 25-26, 100% of instructors will be observed and receive
effective live coaching weeklylon data-responsive instruction in ELA lessons

By the end of SY 25-26, 100% of leaders observe, coach, and meet with

instructors to planfresponse-to-data weekly on exit tickets in order to adjust

instruction accordingl

By the end of SY 25-26, 100% of 3-8 students who have not yet met fluency
benchmarksjare receiving targeted daily intervention using Bookworms DI.



Our big goal:

Use the data to see the system and drive the system

Everyone—from teacher to system leader—uses real-time data to guide
instruction, coaching, and leadership moves so that every student receives the
literacy instruction they need






Introducing the 2025-26 WPS Leadership Team

Missy Corral
Principal

Vivian Calderon
Educational Specialist

Sarah Rule
VP TK-2nd

Lidia Garcia
Educational Specialist

Katie Peer Ally Funk
VP 3rd-5th VP 6th-8th

Robin Raffetto Jessica Aparicio

Full Inclusion Instructor 4th SGI/SGI Coach
Coach

Celebal.
10 years

el 11 alist

Olivia Bueno
Instructional Coach

Ada Perales
Site Operations Manager




Our TK/Kinder and upper-grade playgrounds are officially open—and

students are loving every minute!

e "'lllllﬁ L "J‘lllilll




Learning & Collaboration in full swing across our grade levels!




Gilroy Prep School celebrate continued academic success

 5th Grade cohort up by 13 points on the ELA SBAC
e 7th Grade cohort up by 8 points on the ELA SBAC ) PN Y
*  6th Grade cohort up by 18 points on the Math SBAC e ‘\, <& __'?, .
 On average, ELA, Math, and Science SBAC scores p )

all increased from the previous year! - X







Introducing the 2025-26 HCC Leadership Team




Hayward Collegiate celebrations!

 6th Grade cohort up by 22% on the
Math SBAC 3
* Kinder went from 54% proficient to : -~
100% on STAR Early Lit
* 1st Grade STAR Math went from
27% to 66% proficient I
* Construction is complete at HC (and 1 '
now for a new playground!) i | |

e



We launched the school year with several bright spots!

e We graduated our first grade 6 Cohort

e Staffing:
O SGI’'s > Lead Teachers
o CST - Fl
O Lead Teacher > VP
VAl 2
x 5 !
e iy
o ‘
A WA=

=






Introducing the 2025-26 HPS Leadership Team

Norma Knox Preet Santos Alexa Salazar Nick Bakich Roland Guerrero
Principal Middle School VP 3-5 VP k-2 VP Instructional Coach

by 4 ‘
iy

Haley Mallobox CC Contreras Elizabeth Quinones Chris Branon

Ed Specialist Ed Specialist Full Inclusion Instructor Coach oL\



Hollister Prep School launches the school year with celebrations!

* 4th Grade cohort up by 32% on the Math SBAC
 5th Grade cohort up by 21% on the Math SBAC
* 7th Grade cohort up by 19% on the Math SBAC |

3

-

-----

Students are leading in a strong 4th Gr math starting strong again with a
squad launch in middle school. 74% AVG on first math assessment!



These past few weeks of school have has several bright spots!

Kinder

Great parent

?{Leent'?’gon attendance at
aIrea%ly Back to School
lining up Night

like Navi’s!

We've already
learned our 4’s
multiplication
song in morning
message!






Introducing the 2025-26 WPS Leadership Team

Nancy Salazar Shauna Schmidt Kessiah Rule Ni“f‘ Lew.is . AShlinfi Mar.tin?z
Principal Year zero Principal SPS TK - 2nd Viee Prineipal 3 -5th Vice Principal 6 - 8th Vice Principal

PedroMacias Lupita Ortiz
Education Specialist FII Coach

Sonia Ladron
Site Operation Manager

Kaitlyn Large Stephanie Renteria
Instructional Coach Education Specialist



Middle School launched the school year in the new building and we
now have 8th graders!




WPS had a strong launch to the school year!




Thank you! Here's to a great year!
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