
Academic Success Committee
September 15, 2025



Agenda 

1) See It Video: Ms Miri, 1st ELA Bookworms lesson

2) 2024-25 WIG Progress

3) 2024-25 CAASPP SBAC Results

4) 2025-26 Academic Priority

5) Bullying Response and Prevention (TH and JD)
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See It Video: Ms Miri, 1st Grade ELA
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As you watch this 
video, think about:

What is the teacher 
doing?

What are the students 
doing?

How do these actions 
support student 
literacy development? 

https://docs.google.com/file/d/17M7XgcOfG2K_ulCl9XBCLXKfvVdzEgdR/preview


2024-45 WIG Progress 



Percentages of Students Making ELPI 
Growth or Maintaining Level 4 

PERCENT OF MLLS QUALIFYING TO REDESIGNATE 
2024

2025

ELPAC PROGRESS

WPS

PERCENT OF MLLS QUALIFYING TO REDESIGNATE
2025

HPS GPS

2024

WPS HPS GPS

2023

HC

HC

PROJECTIONS OF ELPI STATUS ON CA DASHBOARD:

WPS: 2025-YELLOW   2024- RED
HPS: 2025- GREEN       2024- GREEN
GPS: 2025- ORANGE  2024- GREEN
HC: 2025-   ORANGE   2024- NO COLOR (DUE TO # OF MLLS) 
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MLL Focus 25/26

• Integrated ELD: Teachers in Humanities and STEM will engage in 
ongoing professional development focused on high-leverage 
practices, with a special emphasis on strengthening reading and 
writing skills.

• Family Engagement: Families will receive more frequent outreach, 
including SBAC-specific sessions and individualized support for 
students needing targeted help.

• Increased Data Collection: Teachers will use ELD CFUs and 
formative assessments throughout the year to provide timely 
insights beyond the annual ELPAC.

• Designated ELD: We are implementing Amplify’s ELD program in 
grades 6–8 and our own Bookworms-aligned ELD program in 
grades K–5 to closely connect language development with core 
ELA.



Academic Achievement Year-to-Year









As part of our root cause analysis, we looked at“bright spot” teachers 
whose cohorts of students made substantial growth on the SBAC.
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Our SBAC analysis showed top classrooms excelled by completing full data cycles; our goal is to 
replicate these bright spots network-wide by reinstating supportive systems.
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PRE-INSTRUCTION 
ANALYSIS

INSTRUCTASSESS

POST-ASSESSMENT 
ANALYSIS

SET GOALS

Navi’s
Data Cycle:
Coaches support 
all steps 



Reinstating supportive systems means that principals will keep their 
binoculars focused on the high levers that drive student achievement.
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“You do not rise to the level of your goals. You fall to the level of your 
systems.” -James Clear

Intervention

Data meetings 
Classroom walkthroughsCoaching

Developing coaches
Leadership meetings

Leading differentiated PD

Intellectual Prep



2025-26 Academic Priority 



“Do the best you can 
until you know better. 
Then, when you know 
better, do better.”

- Maya Angelou 





We adopted ELA curriculum in order to best align with the Science of Reading and 
ensure equitable access for all scholars

High Quality Instructional Materials are the foundation upon which 
equitable instruction is built. 

Ability to replicate our best classrooms 

to support all learners and educators, 

while still allowing for theme and 

variation

Ability to give educators appropriate 

high-quality materials in all areas of 

language arts



The following are Navigator’s 2025-26 end of year student achievement 
goals.
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80% of students are making STAR growth goals

75% of students are hitting unit and summative 
assessment benchmarks

8% increase in SBAC ELA scores



Navigator set the following implementation goals, which will support us 
in meeting our end of year achievement goals:
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● By the end of SY 25-26, 100% of instructors will teach the ELA lessons with 
integrity, collecting and responding to student data in real-time

● By the end of SY 25-26, 100% of instructors will be observed and receive 
effective live coaching weekly on data-responsive instruction in ELA lessons. 

● By the end of SY 25-26, 100% of leaders observe, coach, and meet with 
instructors to plan response-to-data weekly on exit tickets in order to adjust 
instruction accordingly. 

● By the end of SY 25-26, 100% of 3-8 students who have not yet met fluency 
benchmarks are receiving targeted daily intervention using Bookworms DI. 



Our big goal:

Use the data to see the system and drive the system 

Everyone—from teacher to system leader—uses real-time data to guide 
instruction, coaching, and leadership moves so that every student receives the 

literacy instruction they need.



Our September and October WIGs (Wildly Important Goals) are all about 
building habits to create successful data systems and coaching structures.



Thank You!



Bullying Prevention and Investigation



Bullying New Practices 2025

1. @SLT 30m behavior leadership training 

a. All ELT’s attend weekly

2. Adding at ELT level ongoing checkpoints for hotspots

a. During MTSS

b. Review all bullying reports - Bullier and bullyee



Bullying New Practices 2025

3. VP’s attend recess

a. Preventative, relationship building with 180

b. VP’s need to own their grade spans

4. Anonymous Bully Reporting Link

c. Student iPads have anonymous link

d. Report goes directly to VP’s and P’s
‘



Bullying New Practices 2025

New in 2025

5. Outside support Canizales training BELONGING with students

6. MTSS and counselors will be on playgrounds two days a week as 
well as adding new clubs/groups

7. Year of Kindness 



Bullying Ongoing Practices

1. Vector Trainings

2. Student training in October (4 weeks) in-lieu of Second Step

3. Second Step has built in anti-bullying lessons

4. SEL groups to help

5. Valor Circles



Thank You!


