Budget Narrative & Cash Flow Statement

Below is the financial information and narrative for the proposal of Monterey County Prep (“MCP”). The
financial statements include a 6-year pro-forma annual budget and monthly cash flow statement (the
planning year (2025-26) plus 5 years of operations for 2026-27 through 2030-31 inclusive).

Students: Enrollment, Demographics and Average Daily Attendance

Revenues for MCP will largely depend on the number of students enrolled and their attendance.
Average Daily Attendance (ADA) is the aggregate attendance during a reporting period divided by the
number of days the school is in session during that period. ADA is used to calculate many of the revenue
sources. To allow for conservatism, this budget assumes a 94% attendance rate for TK-8 students and a
92% attendance rate for 9-12 students.

It is planned that MCP will open in 2026-27 with enrollment of 300 and grow to 2,100 over the first
years with a targeted capacity of 3,300 in FY2035-36. The following table shows MCP’s projected
enrollment and ADA.

Table A: Enrollment & ADA

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Projected Enrollment & ADA by Grade
TK - 60 60 120 120 180
K - 60 60 120 120 180
1st Grade - 60 60 120 120 180
2nd Grade - 60 60 120 120 180
3rd Grade - - 60 60 " 120 7 120
4th Grade - - - 60 60 120
5th Grade - - - - T 60 60
6th Grade - - - - - 60
7th Grade - 60 60 i 120 120 180
8th Grade - - 60 60 120 120
9th Grade - - 120 150 270 300
10th Grade - - - 90 120 7 210
11th Grade - - - - 90 120
12th Grade - - - - 90
Total Projected Enrollment - 300 540 1,020 1,440 2,100
Average Daily Attendance (ADA)
ADA % N/A 94% 94% 94% 93% 93%
Total - 282.00 505.20 954.00 1,344.00 1,959.60




Revenues

Factoring in all revenues at the school, per-pupil funding is expected to be around $23,000/ADA at MCP.
LCFF state revenue streams provide the largest source of funding making up about 80% of MCP’s total
revenues. All revenues are monitored throughout the year as various funding estimates are refined and
recalculated.

Table B: Summary of Projected Revenues

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Summary of Revenue Programs
State Aid - Revenue Limit - $4,623,676 $8,556,705 $16,676,765 $24,181,221 $36,425,701
Federal Revenue 577,398 1,624,771 1,309,267 2,215,174 1,828,834 1,405,773
Other State Revenue - 747,350 1,588,524 2,758,023 4,019,366 5,644,221
Other Local Revenue - - - - - -
Total Revenues $577,398 $6,995,797 $11,454,496 $21,649,962 $30,029,421 $43,475,695
State Revenues as % of Total - 66.1% 74.7% 77.0% 80.5% 83.8%
Revenues per ADA - 524,808 522,673 522,694 522,343 522,186

State Revenues

State Revenues are estimated based on specific programs as identified below, with the majority of
funding dependent upon the annual State budget and the school’s student population.

Principal Apportionment

The LCFF FCMAT calculator (FCMAT Version v26.1 released 5/2/25) was used to determine the LCFF
projections for each year of the above revenue projections which are based on expected student ADA
and the expected unduplicated count of students at MCP of 79.9% to 83.4% based on the different
school districts within the targeted MCP locations. The school districts used were: Salinas City
Elementary School District — 79.91% UPP, Salinas Union HS District - 91.43% UPP, Monterey Peninsula
Unified — 71.09% UPP, and Soledad Unified - 87.73% UPP.

These projections show that in year 1, a total of $ 56,400, or $200 per ADA, of the principal
apportionment ADA funding will be disbursed via the Education Protection Account. The school will not
receive In-Lieu Property Taxes (ILPT) as a county-wide charter.

Table C: Projected State Revenues

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
State Aid - Revenue Limit
LCFF State Aid - $4,567,276 $8,455,665 $16,485,965 $23,912,421 $36,033,781
Education Protection Account - 56,400 101,040 190,800 268,800 391,920
Total State Revenue - $4,623,676 $8,556,705 $16,676,765 $24,181,221 $36,425,701

Federal Revenues

Special Education

MCP provides special education services and will work with the El Dorado County Office of Education
(EDCOE) Special Education Local Planning Area (SELPA) to ensure resources are provided to ensure
compliant, efficient and effective delivery of services. MCP’s state special education funding includes
general state aid of $945.23/ADA, less SELPA administrative fees. The school’s projected state special ed
revenue, within the “Other State Revenue” category includes Educational Related Mental Health
Services (ERMHS) level 2 funding at $65/ADA. In addition to state special education funding, the revenue
projection for MCP also assumes $150/ADA of federal special education funding beginning in year 2.



Free and Reduced-Price Meal Eligibility

The federally funded National School Lunch Program provides free and reduced-price meals for lunch
and breakfast to eligible students, based on parent/guardian income levels. For this budget, we assume
that the percentage of our students eligible to receive federal funding reimbursements will be about 65-
70%. Additional receipts from paid student meals have not been included for conservatism and in
consideration of universal free meals, especially since we do not have historical information. Food
expenses for this program are shown below; serving staff expenses are included in classified salaries and
benefits.

Title Programs

Based on roughly 65-70% of students qualifying for free and reduced prices meals, MCP has also
included a minimal amount of Title funds based on similar schools with similar demographics.

Lastly, MCP has already been awarded a program replication and expansion grant from the US
Department of Education (USDE). The full award was $12M with the award notice attached at the end of
the narrative.

Table D: Projected Federal Revenues

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year O Year 1 Year 2 Year 3 Year 4 Year 5
Federal Revenue
Special Education - Entitlement - - $45,000 $84,976 $63,396 $65,612
Federal Child Nutrition - 93,660 167,790 316,848 446,377 650,834
Title I, Part A - Basic Low Income - 114,058 159,681 301,535 424,805 619,380
Title Il, Part A - Teacher Quality - 12,881 18,033 34,053 47,974 69,947
Other Federal Revenue 577,398 1,404,173 918,763 1,477,762 846,282 -
Total Federal Revenue $577,398 $1,624,771 $1,309,267 $2,215,174 $1,828,834 $1,405,773

Other State Revenues

Lottery & Mandated Block Grant

Lottery funding is based upon a projection of $273 per ADA per year. Lottery funds are mainly allocated
for general purpose use with approximately 30% of the funds restricted for instructional materials.
Projections for the Mandate Block Grant are assumed at $21.86/ADA for grades K-8 and $62.02/ADA for
grades 9-12 starting in 2027-28, since funding is dependent on the previous year’s ADA and MCP will not
be eligible to receive the Mandate Block Grant funding until the second year of operations.

The Lottery funds have been included in year one and an accrual and receivable at the end of year one
as the funds will be paid as a prior year adjustment during year two of operations.

Charter School Facility Grant (SB740)

MCP is projecting to have a FRPM Eligibility over the 55% requirement to qualify for the SB740 facility
grant. This is consistent with the geographic area targeted for a third-party lease within the boundaries
of Monterey County and surrounding districts, whose percentage of eligible students is nearly 80%. As a
result, the budget does include the SB740 funding based on the lesser of $ $1,400 per ADA or 75% of the
budgeted lease cost. The true reimbursement rate is projected at $1,513, but due to program over
subscription, MCP has been budget conservatively at only a 92.5% funding rate.



Expanded Learning Opportunity Program (ELOP)

As mentioned earlier, MCP is modeled to have an unduplicated student percentage (UPP) of ~80% based
on the surrounding school districts. The Expanded Learning Opportunity Program ELOP is paid on the
prior year ADA and UPP and is funded to school serving students TK-6 at a rate of Unduplicated
Percentage times $2,750 times ADA. In the case of MCP that means in Year 2 they will receive $371,821
(79.9% x $2,750 x 169.20 ADA). ELOP funding is given to extend the learning day to 9 hours and requires
the school to be open for 30 non-instructional days. This expense has been included partially in both
salary and benefits and in the contracted services categories.

Prop 28 — Arts & Music in Schools Funding (AMS)

On November 8, 2022, California voters approved Proposition 28: The Arts and Music in Schools (AMS)
Funding Guarantee and Accountability Act. Funding is ongoing (i.e., allocated annually), and LEAs have
up to three years to spend an allocation. The funds need to increase arts education spending, not
replace existing expenditures. MCP would not receive this funding until year 2 because they need to
establish a baseline spending in arts education before receiving these funds. MCP plans to spend their
full allocation annually, with projected revenues of $48,000 in year 2 and increases annually thereafter
in proportion of the school’s growth targets.

The school plans to apply for additional grants, like After School Education and Safety (ASES) and 21st
Century Community Learning Centers (CCLC), but without the grant awards, these have been omitted
for conservatism.

Table E: Projected Other State Revenues

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Other State Revenue

State Special Education - $251,894 $466,698 $910,465 $1,324,227 $1,994,936

Child Nutrition - 8,865 16,425 32,043 46,605 70,210

School Facilities (SB740) - 391,275 508,658 899,933 1,017,315 1,408,590

Mandated Cost - - 6,165 16,536 32,785 53,697

State Lottery - 76,986 137,920 260,442 366,912 534,971

Other State Revenue - 18,330 452,659 638,604 1,231,523 1,581,818
Total Other State Revenue - $747,350 $1,588,524 $2,758,023 $4,019,366 $5,644,221

Other Local Revenues

MCP also intends to utilize fundraising, but that has been omitted from the budget for conservatism, so
no local revenue is included in the budget. They have already applied for Silicon Schools Fund and
Charter School Growth Fund, which would only strengthen the school’s financial position, but again, this
was omitted for conservatism.

Expenditures

The projected expenditures through 2030-31 are shown below and are followed by a summary of
assumptions for some of the larger expenses.



Table F: Summary of Projected Expenses

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Summary of Projected Expenses
Certificated Salaries $280,000 $1,487,216 $2,734,342 $5,336,327 $7,691,981  $11,097,261
Classified Salaries 144,205 1,380,815 2,251,741 4,497,608 6,097,133 8,711,737
Employee Benefits 141,393 811,598 1,425,566 2,808,934 3,945,018 5,679,301
Total Compensation $565,598 $3,679,628 $6,411,649 $12,642,869 $17,734,132 $25,488,299
Books and Supplies - $582,490 $705,883 $1,340,868 $1,581,052 $2,299,887
Subagreement Services - 227,100 364,510 592,743 726,859 931,488
Operations and Housekeeping - 174,700 266,169 458,723 569,004 782,763
Facilities, Repairs and Other Leases - 625,900 847,109 1,518,304 1,787,237 2,512,225
Professional/Consulting Services 11,800 1,015,893 1,809,298 3,462,395 4,972,731 7,427,457
Depreciation - 14,100 28,967 44,663 61,337 78,971
Interest - 58,042 54,249 89,251 28,292 9,333
Total Non-Comp $11,800 $2,698,224 $4,076,186 $7,506,947 $9,726,513 $14,042,124
Total Expenses $577,398 $6,377,853 $10,487,835 $20,149,816 $27,460,644 $39,530,423

Total Compensation - Salaries and Employee Benefits

Total compensation costs (salary and benefits) at capacity remain relatively constant near 64% of total
expenditures. “Compensation” includes the salary costs of all staff, including those who work full-time
and part-time, and includes all staff benefits including STRS, social security, Medicare, and workers’

compensation.

MCP’s teacher staffing levels are based upon enrollment projections. Ratios of Students to Certificated
Teachers to is expected to be at or below 22:1 over the course of the full 5 years of operations.
However, that ratio is approximately 10:1 when including all staff who are in Student/Program support

roles.

Table G: Instructional Staff Ratio

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Instructional Staff Ratio
School Attendance - 300.0 540.0 1,020.0 1,440.0 2,100.0
Certificated Teacher - 14.0 26.0 48.0 68.0 96.0
Certificated Pupil Support (including SPED) - 3.0 6.0 11.0 14.0 20.0
Classified Instructional Aides - 16.0 23.0 45.0 56.0 81.0
Total Instructional Staff - 33.0 55.0 104.0 138.0 197.0
Student : Instructional Staff Ratio N/A 9.1 9.8 9.8 104 10.7




The staffing tables associated with our financial projections are shown below:

Table H: Staffing Summary

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Total Staffing
Instructional Staff
Teachers
TK-K - 6.0 6.0 12.0 12.0 18.0
1st Grade - 2.5 3.0 5.0 5.0 7.5
2nd Grade - 2.5 2.5 5.0 5.0 7.5
3rd Grade - - 2.5 2.5 5.0 5.0
4th Grade - - - 2.5 2.5 5.0
5th Grade - - - - 2.5 2.5
6th Grade - - - - - 2.5
7th Grade - 3.0 3.0 6.0 6.0 9.0
8th Grade - - 3.0 3.0 6.0 6.0
9th Grade - - 6.0 6.0 12.0 11.0
10th Grade - - - 6.0 6.0 11.0
11th Grade - - - - 6.0 5.5
12th Grade - - - - - 5.5
Other - - - - - -
Total Teacher - 14.0 26.0 48.0 68.0 96.0
Other Instructional Staff
Certificated Pupil Support (including SPED) - 3.0 6.0 11.0 14.0 20.0
Classified Instructional Aides - 16.0 23.0 45.0 56.0 81.0
Total Other Instructional Staff - 19.0 29.0 56.0 70.0 101.0
Total Instructional Staff - 33.0 55.0 104.0 138.0 197.0
Administrative Staff - Certified
Principal 2.0 1.0 2.0 3.0 4.0 5.0
Vice Principal - 1.0 1.0 3.0 4.0 6.0
Total Administrative Staff - Certified 2.0 2.0 3.0 6.0 8.0 11.0
Support and Administrative Staff
Support Staff - Classified (FTE) 1.0 6.0 7.5 16.0 21.0 27.0
Administrative - Classified (FTE) 1.0 - 1.0 2.0 3.0 4.0
Clerical Staff - Classified (FTE) - 1.5 3.5 6.5 8.5 11.5
Other Staff - Classified (FTE) - 2.0 4.0 7.0 10.0 13.0
Total Classified Staff 2.0 9.5 16.0 31.5 42.5 55.5
Total Staffing 4.0 44.5 74.0 141.5 188.5 263.5

For the first year of operations (2026-27), it is assumed that the School and Site Directors and other 12-
month employees will begin on July 1, 2026.

The average salary structure for key FTE staff positions is listed in the table below. The budget assumes a
3% cost of living adjustment every year. Note that the projected total salary amounts in Table E also
includes support staff costs.



Table I: Average Budgeted Salary by Position

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Average Budgeted Salary by Position
Teacher (including SPED) N/A 68,082 69,144 72,116 74,243 $76,691
Administrative Staff - Certified 140,000 127,423 141,432 135,183 152,591 150,382
Classified Staff (Support and Adminsitrative) 72,103 54,150 57,737 58,792 61,900 63,822
Table J: Employee Benefits
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Employee Benefits
STRS $53,480 $284,058 $522,259 $1,019,239 $1,469,168 $2,119,577
OASDI 8,941 85,611 139,608 278,852 378,022 540,128
Medicare 2,091 41,586 72,298 142,592 199,942 287,230
Health and Welfare 68,400 307,500 533,025 1,058,248 1,466,986 2,118,770
State Unemployment 1,625 24,010 38,710 73,990 99,960 138,180
Workers' Compensation 3,272 40,152 69,805 137,675 193,048 277,326
Other Benefits 3,584 28,680 49,861 98,339 137,891 198,090
Total Benefits $141,393 $811,598 $1,425,566 $2,808,934 $3,945,018 $5,679,301

The table above lists the total projected annual employer costs for all employee benefits, on a year-by-
year basis. Within employee benefits, most benefits are statutory and are determined by either state or
federal mandate and are based on current rate factors. These benefits differ by type of employee (i.e.
certificated or classified) and by whether they are full-time, part-time and/or hourly employees. MCP’s
employees participate in different combinations of STRS, Social Security, Medicare, and workers’
compensation depending on position. For full-time certificated employees, who participate in the State
Teachers’ Retirement System (and not in the Federal Social Security system), the employer contribution
is expected to remain at 19.10% per the Governor’s proposed budget in 2025-26 and remains flat for all
subsequential years.

Books and Supplies and Food Services

Many of the core programming cost projections after the initial start-up period from July 1, 2026
through the first day of school are based upon a per pupil allotment for instructional supplies, online
curricula, project materials and some assessments. These costs and additional enrichment/field trip
opportunities for students may be supplemented in the future by private funding as it is secured, thus
these estimates are conservative. MCP will provide breakfast and lunch for all students and will
participate in the National Free and Reduced Lunch Program.



Table K: Books, Supplies, & Food Services

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Books & Supplies
Books and Other Materials - 800 1,472 2,858 4,147 6,227
School Supplies - 70,700 117,093 204,555 267,141 361,067
Software - 35,300 64,960 126,090 182,965 274,773
Office Expense - 44,400 65,365 101,500 117,827 141,560
Business Meals - 6,800 12,513 24,289 35,245 52,931
Noncapitalized Equipment - 321,965 260,265 532,685 480,745 742,285
Food Services - 102,525 184,215 348,891 492,982 721,044
Total Books & Supplies - $582,490 $705,883 $1,340,868 $1,581,052 $2,299,887

The purchase of equipment will also be a critical part of the instructional program. The budget accounts
for the purchase of this equipment (furniture and technology) on a per pupil, per full-time staff member
and general purchases. As these items do wear out over time and need replacement, the budget
accounts for the replacement of requisite devices over time in addition to the initial purchase in the first

year of operation.

Table L: Equipment Purchases

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Device Counts
Staff FTE Count for Devices - 41 69 133 179 251
New Staff Purchases - 41 28 64 46 72
Replacement Purchases - 4 4 7 13 18
Enrollment - 300 540 1,020 1,440 2,100
New Student Purchases - 300 240 480 420 660
Replacement Purchases - - 15 27 51 72
Start-Up Element and Unit Cost
Student Desks and Chairs - $350/Unit - $105,000 $89,250 $177,450 $164,850 $256,200
Teacher Desks and Chairs - $1200/Unit - 54,120 38,520 85,080 71,160 107,880
Student Technology - $400/Unit - 120,000 102,000 202,800 188,400 292,800
Teacher Technology - $950/Unit - 42,845 30,495 67,355 56,335 85,405
Other Non-Cap Equipment - - - - - -
Total Non-Cap Equipment in Line 4400 - $321,965 $260,265 $532,685 $480,745 $742,285

Other Expenses

Many of the operating cost projections are based upon historical averages experienced at other
independent charter schools, such as communication costs, utilities, insurance, and copier lease costs.

Table M: Subagreement Services

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Subagreement Services

Special Education - 44,600 82,074 127,447 147,948 177,747

Transportation - 19,600 36,068 70,010 101,590 152,565

Security - 17,800 32,756 63,581 92,260 138,554

Other Educational Consultants - 145,100 213,612 331,705 385,062 462,622
Total Subagreement Services - $227,100 $364,510 $592,743 $726,859 $931,488

SPED Consultants

Special Education Consultant costs include all outside service provider costs estimated at $44,600 in
year 1 (plus COLA adjustments and increases based on population growth thereafter). This includes




psychological, speech language and occupational therapy services to MCP’s students with IEPs. This cost
is in addition to the in-house special education positions included in the personnel costs.

Table N: Professional Services

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year O Year 1 Year 2 Year 3 Year 4 Year 5
Professional Services
IT - $19,700 $36,252 $70,367 $102,108 $153,343
Audit & Taxes - 22,000 22,598 23,229 23,926 24,644
Legal - 22,100 22,701 23,334 24,035 24,756
Professional Development - 16,100 29,628 57,508 83,449 125,321
General Consulting - 36,400 66,984 130,019 188,666 283,335
Special Activities/Field Trips - 34,800 64,040 124,304 180,373 270,881
Printing - 11,100 20,426 39,649 57,533 86,402
Other taxes and fees - 7,900 14,538 28,218 40,947 61,493
Payroll Service Fee 1,800 11,640 21,420 41,577 60,332 90,605
Management Fee 10,000 780,316 1,417,337 2,749,396 3,961,286 5,933,908
District Oversight Fee - 46,237 85,567 166,768 241,812 364,257
Public Relations/Recruitment - 7,600 7,807 8,025 8,265 8,513
Total Professional Services $11,800 $1,015,893 $1,809,298 $3,462,395 $4,972,731 $7,427,457

Expenses shown in the table above are primarily based on preliminary negotiations with prospective
service providers or based on industry averages. We make note of items below as needed to explain our
budgeting assumptions.

Management Fee

MCP leverages shared services through the economies of scale provided by the Navigator Schools
network. By pooling resources, the network allows for more affordable academic, financial, HR, facilities,
and other services. These "home office" shared services cost 14% of the school's LCFF revenue annually,
but the value they provide far exceeds this cost. If MCP were to manage these services independently,
without the network's support, the costs would be significantly higher, and so the network costs have
been included in their petition budget.

MCP has contracted with Charter Impact, Inc. to provide financial management services including
financial reporting, accounts payable, and general accounting. Fees for these services are budgeted at
1.75% of total revenue. Charter Impact, Inc. also provides support for attendance, CALPADS and other
student data needs plus payroll as additional separate fees. These fees have also been included in the
Management Fee account within the budget.

Authorizer Oversight Fee

MCP has projected that it will be required to pay a fee of 1% of general purpose revenues.

Table O: Facilities, Repairs and Other Leases Expenses

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5

Facilities, Repairs and Other Leases

Rent - $564,000 $733,200 $1,297,200 $1,466,400 $2,030,400

Additional Rent - 12,500 23,003 44,649 64,789 97,299

Equipment Leases - 27,400 50,422 97,871 142,018 213,280

Other Leases - 2,300 4,233 8,215 11,921 17,903

Repairs and Maintenance - 19,700 36,252 70,367 102,108 153,343
Total Facilities, Repairs and Other Leases - $625,900 $847,109 $1,518,304 $1,787,237 $2,512,225




Facilities Rent

MCP is planning to occupy and lease a third-party site. Based on current real estate conditions
and the geographic area targeted, the budget is projecting facilities costs of 12-15% per student
during the first year of operations, including some capital outlay that will be depreciated and
building improvements, which will remain relatively consistent of the 5-year budget. As noted
previously, the facility is expected to be eligible for the Charter School Facility Grant (SB740)
funds based on the demographics of the surrounding Monterey County schools.

Table P: Operations and Housekeeping

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Operations and Housekeeping
Auto and Travel - $13,400 $24,659 $47,864 $69,454 $104,305
Dues & Memberships - 8,700 16,010 31,076 45,093 67,720
Insurance - 51,900 76,406 128,306 152,812 204,712
Utilities - 59,200 87,153 146,353 174,305 233,505
Janitorial Services - 16,200 23,849 40,049 47,698 63,898
Communications - 23,000 33,860 56,860 67,720 90,720
Postage and Shipping - 2,300 4,233 8,215 11,921 17,903
Total Operations and Housekeeping - $174,700 $266,169 $458,723 $569,004 $782,763

Other Outgo and Transfers

Due to the expected high cost of starting up a school, and the expected first LCFF
apportionment not paid until after the end of the first quarter of Year 1, MCP expects cash flow
to be impacted during Year 1 of operations and each year thereafter due to the growing
enrollment. Many other charter schools cover their start-up cash shortfall through philanthropy
and start-up grant support such as the PCSGP. However, to project cash flow conservatively,
MCP has secured external financing to provide the cash necessary to initiate operations
through East West Bank. The term sheet for the Line of Credit with East West Bank has been
included later in the financial portion of the petition. The budget projects the cost of borrowing
from a line of credit to cover the cash shortfall during the growth phase at a 7% annualized
rate. The need to borrow is expected to taper off to nearly nothing in the 5% year of operations
as projections show that the cash balance will grow substantially as the school comes up to
scale

Table Q: Interest

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Depreciation & Interest
Depreciation - $14,100 $28,967 $44,663 $61,337 $78,971
Interest - 58,042 54,249 89,251 28,292 9,333
Total Depreciation & Interest - $72,142 $83,216 $133,914 $89,629 $88,304

The following tables show the schedule of each month on the drawdowns and repayment of
the line of credit by MCP.



Year 1: 2026-27

Line of Credit Drawdowns and Repayments
Year 1: 2026-27
Outstanding
Month Drawdown Repayment Interest Balance
Jul-26 500,000 - 2,917 $500,000
Aug-26 600,000 - 6,417 1,100,000
Sep-26 500,000 - 9,333 1,600,000
Oct-26 - (1,400,000) 1,167 200,000
Nov-26 600,000 - 4,667 800,000
Dec-26 500,000 - 7,583 1,300,000
Jan-27 - (850,000) 2,625 450,000
Feb-27 500,000 - 5,542 950,000
Mar-27 - - 5,542 950,000
Apr-27 - (250,000) 4,083 700,000
May-27 - - 4,083 700,000
Jun-27 - - 4,083 700,000
Annual Total $3,200,000 ($2,500,000) $58,042 $700,000
Year 2: 2027-28
Line of Credit Drawdowns and Repayments
Year 2: 2027-28
Outstanding
Month Drawdown Repayment Interest Balance
Jul-27 - - 4,083 $700,000
Aug-27 650,000 - 7,875 1,350,000
Sep-27 650,000 - 11,667 2,000,000
Oct-27 - (1,050,000) 5,542 950,000
Nov-27 - - 5,542 950,000
Dec-27 350,000 - 7,583 1,300,000
Jan-28 - (1,200,000) 583 100,000
Feb-28 500,000 - 3,500 600,000
Mar-28 - - 3,500 600,000
Apr-28 - (350,000) 1,458 250,000
May-28 - - 1,458 250,000
Jun-28 - - 1,458 250,000
Annual Total $2,150,000 ($2,600,000) $54,249 $250,000




Year 3: 2028-29

Line of Credit Drawdowns and Repayments
Year 3: 2028-29
Outstanding
Month Drawdown Repayment Interest Balance
Jul-28 - - 1,458 $250,000
Aug-28 1,100,000 - 7,875 1,350,000
Sep-28 1,250,000 - 15,167 2,600,000
Oct-28 - (1,500,000) 6,417 1,100,000
Nov-28 500,000 - 9,333 1,600,000
Dec-28 800,000 - 14,000 2,400,000
Jan-29 - (1,500,000) 5,250 900,000
Feb-29 800,000 - 9,917 1,700,000
Mar-29 - (150,000) 9,042 1,550,000
Apr-29 - (600,000) 5,542 950,000
May-29 - (450,000) 2,917 500,000
Jun-29 - (100,000) 2,333 400,000
Annual Total $4,450,000 ($4,300,000) $89,251 $400,000
Year 4: 2029-30
Line of Credit Drawdowns and Repayments
Year 4: 2029-30
Outstanding
Month Drawdown Repayment Interest Balance
Jul-29 - (400,000) - -
Aug-29 900,000 - 5,250 900,000
Sep-29 1,300,000 - 12,833 2,200,000
Oct-29 - (1,750,000) 2,625 450,000
Nov-29 - (100,000) 2,042 350,000
Dec-29 600,000 - 5,542 950,000
Jan-30 - (950,000) - -
Feb-30 - - - -
Mar-30 - - - -
Apr-30 - - - -
May-30 - - - -
Jun-30 - - - -
Annual Total $2,800,000 ($3,200,000) $28,292 S0




Year 5: 2030-31

Line of Credit Drawdowns and Repayments
Year 5: 2030-31
Outstanding

Month Drawdown Repayment Interest Balance
Jul-30 - - - -
Aug-30 - - - -
Sep-30 1,600,000 - 9,333 1,600,000
Oct-30 - (1,600,000) - -
Nov-30 - - - -
Dec-30 - - - -
Jan-31 - - - -
Feb-31 - - - -
Mar-31 - - - -
Apr-31 - - - -
May-31 - - - -
Jun-31 - - - -

Annual Total $1,600,000 ($1,600,000) $9,333 $0




Cash Flow

As noted above, because of a limited opening cash balance starting in Year 1, MCP has allocated
necessary funds to account for requisite borrowing costs during the growth phase. Once the
school gets to the 5th year of operations, the timing of the State Aid will no longer be an issue.
In addition, the year over year surpluses will allow for the school to begin growing a substantial
cash reserve to protect itself against economic uncertainty and other cash flow timing pitfalls.

Ending Cash Balance

The cash balance at the end of 2026-27 through 2028-29 is projected to be minimal but will
grow from there as the State funding calculations catch up with the school’s enrollment. At the
end of Year 5, MCP is projected to have a cash balance of nearly $3.6 million, representing 9%
of expenses and another $5.1M in accounts receivable due to revenue payment timing. This is
normal for new schools as they get up to scale because of the state’s payment system, where
ADA growth is paid on a delay. As mentioned earlier, MCP has access to a large line of credit
with East West Bank (agreement attached hereto), which allows for easy capital access while
building to scale.

Table R: Statement of Activities & Cash Balance

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Statement of Activities
Revenues
State Aid - Revenue Limit - $4,623,676 $8,556,705  $16,676,765  $24,181,221  $36,425,701
Federal Revenue 577,398 1,624,771 1,309,267 2,215,174 1,828,834 1,405,773
Other State Revenue - 747,350 1,588,524 2,758,023 4,019,366 5,644,221
Other Local Revenue - - - - - -
Total Revenues $577,398 $6,995,797 $11,454,496 $21,649,962 $30,029,421 $43,475,695
Expenses
Certificated Salaries $280,000 $1,487,216 $2,734,342 $5,336,327 $7,691,981 $11,097,261
Classified Salaries 144,205 1,380,815 2,251,741 4,497,608 6,097,133 8,711,737
Employee Benefits 141,393 811,598 1,425,566 2,808,934 3,945,018 5,679,301
Books & Supplies - 582,490 705,883 1,340,868 1,581,052 2,299,887
Subagreement Services - 227,100 364,510 592,743 726,859 931,488
Operations and Housekeeping - 174,700 266,169 458,723 569,004 782,763
Facilities, Repairs and Other Leases - 625,900 847,109 1,518,304 1,787,237 2,512,225
Professional Services 11,800 1,015,893 1,809,298 3,462,395 4,972,731 7,427,457
Depreciation and Interest - 72,142 83,216 133,914 89,629 88,304
Total Expenses $577,398 $6,377,853 $10,487,835 $20,149,816 $27,460,644 $39,530,423
Increase/(Decrease) of Net Assets - $617,944 $966,660 $1,500,146 $2,568,777 $3,945,272
9.7% 9.2% 7.4% 9.4% 10.0%
Beginning Cash Balance - - 233,784 238,330 217,369 1,504,390
Ending Cash Balance - $233,784 $238,330 $217,369 $1,504,390 $3,567,235
Cash Balance (% of Expenditures) 0.0% 3.7% 2.3% 1.1% 5.5% 9.0%
Revenues

Since revenues fluctuate and are received from multiple sources, accurate cash projections are
vital to maintenance of a healthy financial position. The greatest cash flow challenge is correctly



predicting the flow of federal and state revenue sources. California law specifies the payment
schedule for State Aid funds. Although this schedule is subject to legislative and regulatory
change, the California Department of Education (CDE) has committed to a 5-5-9 payment
schedule. We have used this schedule to project our cash flow position for the first five years
MCP is in operation except for new schools or new grade levels when the initial PENSEC
payment of 37% is expected to be received in September, and 18% is expected in December. To
be conservative, we have assumed that all funds will be received in the month following their
scheduled payment. We assumed no deferrals in these projections.

State Aid — Revenue Limit

The State Aid — Revenue Limit funds come from a combination of three sources: In Lieu
Property Taxes, State Aid, and Education Protection Account. The district where the school is
located pays the Charter School an In-Lieu Property Tax amount per ADA near the end of each
month. State Aid is due from the state on or before the end of the month and is paid monthly
from July to June on a 5-5-9 schedule. Based on the typical timing of funds coming through
County Treasurer to a school bank account, we have assumed a one month delay in the
payments. The Economic Protection Account flows quarterly in September, December, March
and June. Again, for conservatism, we have assumed that all receipts will be delayed to the
month following their scheduled payment.

California Lottery

State Lottery Revenues are paid according to the prior year’s ADA, and are paid quarterly
except in year 1 of operations.

Expenditures

The most significant part of MCP’s cost structure is staff compensation which is generally paid
evenly throughout the year except in July when most instructional staff are not working prior to
the start of the school year. The majority of the curriculum costs are front-loaded to the
beginning of the school year.



Fund Balance

The fund balance is expected to be above the CDE-recommended levels in each year of
operations and grow to 24.3% by the end of year 5.

Table S: Statement of Fund Balance

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Fund Balance
Beginning Fund Balance - - $617,944 $1,584,604 $3,084,750 $5,653,527
Increase/(Decrease) in Net Assets - 617,944 966,660 1,500,146 2,568,777 3,945,272
Ending Fund Balance - $617,944 $1,584,604 $3,084,750 $5,653,527 $9,598,799
Fund Balance (% of Expenditures) 0.0% 9.7% 15.1% 15.3% 20.6% 24.3%

Restricted Funding and Tracking

The budget for MCP has been built on a methodology where any and all restricted funding has
been balanced with an offsetting expense to encumber expenses in the same year that the
restricted revenue is recognized. For any multi-year funding, such as ELO-P, the school plans to
recognize and expend funding in full with each award year.

Table T: Compliance Trackers

Year 0: 2025-26

| 2526 || USDE
Object Code 8296
Resource Code--> TBD
Revenues
LCFF Sources S -
Federal b 577,398
Other State -
Other Local R
Total 577,398
Expenses
Salaries 424,205
Benefits 141,393
Books & Supplies -
Subagreements
Operations
Facilities -
Prof Services 11,800

Depreciation

Interest -
Total 577,398
Surplus (Deficit) S -



Year 1: 2026-27

[ EPA [ SPED [ NuTRITION | mmEl [ mmEN | USDE [ sB740 [ LOTTERY | ELOP JAMG - Prop 28] UNRESTRICTE |
Object Code 8012 8181, 8311 8220, 8520, 8634 8290 8291 8296 8545 8560 8599 8599 N/A
Resource Code 1400 3310 6500 6546 5310 3010 4035 TBD 6030 1100 6300 2600 6770 N/A
Revenues
LCFF Sources 56,400 $ - S - - - S - S - S - S - S - S 4,567,276
Federal - - 93,660 114,058 12,881 1,404,173 - - - - -
Other State - 270,224 8,865 - - - 391,275 76,986 - - -
Other Local - - = - - - - - - - -
Total 56,400 270,224 102,525 114,058 12,881 1,404,173 391,275 76,986 - - 4,567,276
Expenses
Salaries 39,480 607,915 - 79,841 - 912,712 - - - - 1,228,083
Benefits 16,920 117,917 - 34,217 - 315,939 - - - - 326,605
Books & Supplies - - 102,525 - - 175,522 - 76,986 - - 227,457
Subagreements - 44,600 - - - - - - - - 182,500
Operations - - - - - - - - - - 174,700
Facilities - 8 - - - - 391,275 - - - 234,625
Prof Services - - - - 12,881 - - - - - 1,003,012
Depreciation - - - - - - - - - - 14,100
Interest - - - - - - - - - - 58,042
Total 56,400 770,432 102,525 114,058 12,881 1,404,173 391,275 76,986 - - 3,449,125
Surplus (Deficit) - S (500,208) S - S - S - S - S - S - S - S - $ 1,118,151
Year 2: 2027-28
[ EPA [ SPED [ NuTRITION | TITLEI TITLENL | USDE | SB740 | LOTTERY |  ELOP _ |AMG - Prop 28] UNRESTRICTE |
Object Code 8012 8181, 8311 8220, 8520, 8634 8290 8291 8296 8545 8560 8599 8599 N/A
Resource Code 1400 3310 6500 6546 5310 3010 4035 TBD 6030 1100 6300 2600 6770 N/A
Revenues
LCFF Sources 101,040 $ -8 -8 - 8 - 8 -8 -8 -8 -8 - $ 8,455,665
Federal - 45,000 167,790 159,681 18,033 918,763 - - - - -
Other State - 485,028 16,425 - - - 508,658 137,920 371,821 48,000 20,673
Other Local - - - - - - - - - - -
Total 101,040 530,028 184,215 159,681 18,033 918,763 508,658 137,920 371,821 48,000 8,476,338
Expenses
Salaries 70,728 1,141,549 - 111,777 - 597,196 - - 185,911 31,200 2,847,723
Benefits 30,312 121,124 - 47,904 - 206,722 - - 79,676 10,800 929,029
Books & Supplies - - 184,215 - - 114,845 - 137,920 - 6,000 262,903
Subagreements - 82,074 - - - - - - 37,182 - 245,255
Operations - - - - - - - - - - 266,169
Facilities - - - - - - 508,658 - 69,053 - 269,399
Prof Services - - - - 18,033 - - - - - 1,791,265
Depreciation - - - - - - - - - - 28,967
Interest - - - - - - - - - - 54,249
Total 101,040 1,344,746 184,215 159,681 18,033 918,763 508,658 _ 137,920 371,821 48,000 6,694,959
Surplus (Deficit) - S (814,718) $ - S - S - S - S - - - S - $ 1,781,378
Year 3: 2028-29
[ 2829 ] EPA_ | SPED NUTRITION TITLEL TITLEN USDE SB740 LOTTERY ELOP _ |AMG - Prop 28] UNRESTRICTE |
Object Code 8012 8181, 8311 8220, 8520, 8634 8290 8291 8296 8545 8560 8599 8599 N/A
Resource Code--> 1400 3310 6500 6546 5310 3010 4035 TBD 6030 1100 6300 2600 6770 N/A
Revenues
LCFF Sources 190,800 $ - s -8 - 3 - S - s -8 -8 -8 - $ 16,485,965
Federal - 84,976 316,848 301,535 34,053 1,477,762 - - - - -
Other State - 928,795 32,043 - - - 899,933 260,442 495,762 80,832 60,216
Other Local - - - - - - - - - - -
Total 190,800 1,013,772 348,891 301,535 34,053 1,477,762 899,933 260,442 495,762 80,832 _ 16,546,181
Expenses
Salaries 133,560 2,316,569 - 211,075 - 960,545 - - 247,881 52,541 5,911,765
Benefits 57,240 124,503 - 90,461 - 332,496 - - 106,235 18,187 2,079,812
Books & Supplies - - 348,891 - - 184,720 - 260,442 - 10,104 536,711
Subagreements - 127,447 - - - - - - 49,576 - 415,720
Operations - - - - - - - - - - 458,723
Facilities - - - - - - 899,933 - 92,070 - 526,301
Prof Services - - - - 34,053 - - - - - 3,428,342
Depreciation - - - - - - - - - - 44,663
Interest - - - - - - - - - - 89,251
Total 190,800 2,568,519 348,891 301,535 34,053 1,477,762 899,933 260,442 495,762 80,832 _ 13,491,288
Surplus (Deficit) -3 (1,554,747) $ - S - S ) - -8 -5 -3 - $ 3,054,893




Year 4: 2029-30

Object Code
Resource Code-->

Revenues

LCFF Sources
Federal

Other State
Other Local
Total

Expenses
Salaries
Benefits
Books & Supplies
Subagreements
Operations
Facilities
Prof Services
Depreciation
Interest

Total

Surplus (Deficit)

Year 5: 2030-31

Object Code
Resource Code-->

Revenues

LCFF Sources
Federal

Other State
Other Local
Total

Expenses
Salaries
Benefits
Books & Supplies
Subagreements
Operations
Facilities
Prof Services
Depreciation
Interest

Total

Surplus (Deficit)

EPA SPED [ NUTRITION [ TITLEI TITLEN | USDE | SB740 | LOTTERY |  ELOP __ |AMG - Prop 28] UNRESTRICTE |
8012 8181, 8311 8220, 8520, 8634 8290 8291 8296 8545 8560 8599 8599 N/A
1400 3310 6500 6546 5310 3010 4035 8D 6030 1100 6300 2600 6770 N/A
268,800 - S -8 - s - s -8 - -8 -8 - $23912,421
- 63,396 446,377 424,805 47,974 846,282 - - . . .
- 1,342,557 46,605 - - - 1,017,315 366,912 991,523 152,640 101,815
268,800 1,405,953 492,982 424,805 47,974 846,282 1,017,315 _ 366,912 991,523 152,640 _ 24,014,236
188,160 2,991,600 - 297,363 = 550,083 - -7 495762 " 99,216 9,166,930
80,640 128,238 E 127,441 - 190,413 - - 212,469 7 34344 3,171,471
- -7 492,982 - -7 105,785 -7 366912 e 19,080 596,293
-7 147,948 - - - - - - 99,152 - 479,759
- - - - - - - - - - 569,004
- - - - - -7 1,017,315 - 184,140 - 585,782
s - - - 47,974 - - - - - 4,924,758
- - - - - - - - - - 61,337
- - - - - - - - - - 28,292
268,800 3,267,786 492,982 424,805 47,974 846,282 1,017,315 _ 366912 991,523 152,640 _ 19,583,626
-3 (1,861,833) S -3 - s -3 -3 -3 -3 -3 - S 4,430,610
EPA SPED [ NUTRITION [ TITLEI TITLEN | USDE | SB740 | LOTTERY |  ELOP __ |AMG - Prop 28] UNRESTRICTE |
8012 8181, 8311 8220, 8520, 8634 8290 8291 8296 8545 8560 8599 8599 N/A
1400 3310 6500 6546 5310 3010 4035 TBD 6030 1100 6300 2600 6770 N/A
391,920 $ -8 -8 -8 -8 -8 -8 -8 -8 - $ 36,033,781
- 65,612 650,834 619,380 69,947 - - - - - -
- 2,013,266 70,210 - - - 1,408,590 534,971 1,239,404 215,040 162,741
391,920 2,078,877 721,044 619,380 69,947 - 1,408,590 _ 534,971 1,239,404 215,040 _ 36,196,522
274,344 4,496,261 - 433,566 = - - -7 6197027 139,776 13,845,349
117,576 132,085 E 185,814 - - - - 265,587 7 48,384 4,929,855
- v 721,044 - = - -7 534971 - 26,880 1,016,992
-7 177,747 - - - - - - 123,940 - 629,800
- - - - - - - - - - 782,763
- - - - - -7 1,408,590 - 230,175 - 873,460
- - - - 69,947 - - - - - 7,357,509
- - - - - - - - - - 78,971
- - - - - - - - - - 9,333
391,920 4,806,094 721,044 619,380 69,947 - 1,408,590 _ 534,971 1,239,404 215,040 _ 29,524,033
-3 (2,727,216) $ -3 - s - s - -3 -3 -3 - S 6,672,489




FY26-27 Monterey County Prep CHARTER
Multi-Year Forecast IMPACT
Revised 9/1/25
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
| Forecast | | Forecast | | Forecast | | Forecast |
Assumptions
State COLA n/a 3.02% 3.42% 3.31% 3.24% 3.32%
Other Revenue COLA n/a 0 0.00% 0.00% 0.00% 0.00%
Expense COLA n/a 2.82% 2.72% 2.79% 3.00% 3.00%
Enrollment 300.00 540.00 1,020.00 1,440.00 2,100.00
Average Daily Attendance - 282.00 505.20 954.00 1,344.00 1,959.60
Revenues
State Aid - Revenue Limit
8011 LCFF State Aid S - S 4,567,276 S 8,455,665 S 16,485,965 S 23,912,421 $ 36,033,781
8012 Education Protection Account - 56,400 101,040 190,800 268,800 391,920
- 4,623,676 8,556,705 16,676,765 24,181,221 36,425,701
Federal Revenue
8181 Special Education - Entitlement - - 45,000 84,976 63,396 65,612
8220 Federal Child Nutrition - 93,660 167,790 316,848 446,377 650,834
8290 Title I, Part A - Basic Low Income - 114,058 159,681 301,535 424,805 619,380
8291 Title I, Part A - Teacher Quality - 12,881 18,033 34,053 47,974 69,947
8296 Other Federal Revenue 577,398 1,404,173 918,763 1,477,762 846,282 -
577,398 1,624,771 1,309,267 2,215,174 1,828,834 1,405,773
Other State Revenue
8311 State Special Education - 251,894 466,698 910,465 1,324,227 1,994,936
8520 Child Nutrition - 8,865 16,425 32,043 46,605 70,210
8545 School Facilities (SB740) - 391,275 508,658 899,933 1,017,315 1,408,590
8550 Mandated Cost - - 6,165 16,536 32,785 53,697
8560 State Lottery - 76,986 137,920 260,442 366,912 534,971
8599 Other State Revenue - 18,330 452,659 638,604 1,231,523 1,581,818
- 747,350 1,588,524 2,758,023 4,019,366 5,644,221
Other Local Revenue
Total Revenue S 577,398 $ 6,995,797 $ 11,454,496 $ 21,649,962 $ 30,029,421 S 43,475,695
Expenses
Certificated Salaries
1100 Teachers' Salaries - 953,155 1,745,750 3,461,574 5,048,506 7,362,298
1175 Teachers' Extra Duty/Stipends - 47,658 87,288 173,079 252,425 368,115
1200 Pupil Support Salaries - 231,558 477,009 890,577 1,170,324 1,712,645
1300 Administrators' Salaries 280,000 254,846 424,296 811,098 1,220,726 1,654,203
280,000 1,487,216 2,734,342 5,336,327 7,691,981 11,097,261
Classified Salaries
2100 Instructional Salaries - 860,241 1,273,695 2,566,778 3,290,040 4,901,575
2200 Support Salaries 74,205 336,664 453,832 932,994 1,385,358 1,859,994
2300 Classified Administrators' Salaries 70,000 - 80,748 166,746 257,414 353,802
2400 Clerical and Office Staff Salaries - 112,914 297,215 567,472 776,427 1,076,976
2900 Other Classified Salaries - 70,996 146,251 263,617 387,894 519,390
144,205 1,380,815 2,251,741 4,497,608 6,097,133 8,711,737




FY26-27 Monterey County Prep

Multi-Year Forecast

Revised 9/1/25

Benefits
3101
3301
3311
3401
3501
3601
3901

STRS

OASD

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Books and Supplies

4200
4302
4305
4310
4311
4400
4700

Books and Other Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment

Food Services

Subagreement Services

5102
5104
5105

5106 Other Educational Consultants

Special Education
Transportation

Security

Operations and Housekeeping

5201
5300
5400
5501
5502
5900
5901

Auto and Travel

Dues & Memberships
Insurance

Utilities

Janitorial Services
Communications

Postage and Shipping

Facilities, Repairs and Other Leases

5601
5602
5603
5604
5610

Rent

Additional Rent
Equipment Leases
Other Leases

Repairs and Maintenance

CHARTER
IMPACT
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
| Forecast | | Forecast | | Forecast | | Forecast |
53,480 284,058 522,259 1,019,239 1,469,168 2,119,577
8,941 85,611 139,608 278,852 378,022 540,128
2,091 41,586 72,298 142,592 199,942 287,230
68,400 307,500 533,025 1,058,248 1,466,986 2,118,770
1,625 24,010 38,710 73,990 99,960 138,180
3,272 40,152 69,805 137,675 193,048 277,326
3,584 28,680 49,861 98,339 137,891 198,090
141,393 811,598 1,425,566 2,808,934 3,945,018 5,679,301
- 800 1,472 2,858 4,147 6,227
- 70,700 117,093 204,555 267,141 361,067
- 35,300 64,960 126,090 182,965 274,773
- 44,400 65,365 101,500 117,827 141,560
- 6,800 12,513 24,289 35,245 52,931
- 321,965 260,265 532,685 480,745 742,285
- 102,525 184,215 348,891 492,982 721,044
- 582,490 705,883 1,340,868 1,581,052 2,299,887
- 44,600 82,074 127,447 147,948 177,747
- 19,600 36,068 70,010 101,590 152,565
- 17,800 32,756 63,581 92,260 138,554
- 145,100 213,612 331,705 385,062 462,622
- 227,100 364,510 592,743 726,859 931,488
- 13,400 24,659 47,864 69,454 104,305
- 8,700 16,010 31,076 45,093 67,720
- 51,900 76,406 128,306 152,812 204,712
- 59,200 87,153 146,353 174,305 233,505
- 16,200 23,849 40,049 47,698 63,898
- 23,000 33,860 56,860 67,720 90,720
- 2,300 4,233 8,215 11,921 17,903
- 174,700 266,169 458,723 569,004 782,763
- 564,000 733,200 1,297,200 1,466,400 2,030,400
- 12,500 23,003 44,649 64,789 97,299
- 27,400 50,422 97,871 142,018 213,280
- 2,300 4,233 8,215 11,921 17,903
- 19,700 36,252 70,367 102,108 153,343
- 625,900 847,109 1,518,304 1,787,237 2,512,225




FY26-27 Monterey County Prep CHARTER
Multi-Year Forecast IMPACT
Revised 9/1/25
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
| Forecast Forecast Forecast Forecast |
Professional/Consulting Services
5801 IT - 19,700 36,252 70,367 102,108 153,343
5802 Audit & Taxes - 22,000 22,598 23,229 23,926 24,644
5803 Legal - 22,100 22,701 23,334 24,035 24,756
5804 Professional Development - 16,100 29,628 57,508 83,449 125,321
5805 General Consulting - 36,400 66,984 130,019 188,666 283,335
5806 Special Activities/Field Trips - 34,800 64,040 124,304 180,373 270,881
5808 Printing - 11,100 20,426 39,649 57,533 86,402
5809 Other taxes and fees - 7,900 14,538 28,218 40,947 61,493
5810 Payroll Service Fee 1,800 11,640 21,420 41,577 60,332 90,605
5811 Management Fee 10,000 780,316 1,417,337 2,749,396 3,961,286 5,933,908
5812 District Oversight Fee - 46,237 85,567 166,768 241,812 364,257
5815 Public Relations/Recruitment - 7,600 7,807 8,025 8,265 8,513
11,800 1,015,893 1,809,298 3,462,395 4,972,731 7,427,457
Depreciation
6900 Depreciation Expense - 14,100 28,967 44,663 61,337 78,971
- 14,100 28,967 44,663 61,337 78,971
Interest
7438 Interest Expense - 58,042 54,249 89,251 28,292 9,333
- 58,042 54,249 89,251 28,292 9,333
Total Expenses S 577,398 $ 6,377,853 $ 10,487,835 $ 20,149,816 $ 27,460,644 $ 39,530,423
Surplus (Deficit) $ - $ 617,944 S 966,660 $ 1,500,146 S 2,568,777 $ 3,945,272
Fund Balance, Beginning of Year S - S - S 617,944 S 1,584,604 S 3,084,750 S 5,653,527
Fund Balance, End of Year S - S 617,944 S 1,584,604 $ 3,084,750 $ 5,653,527 $ 9,598,799
0.0% 9.7% 15.1% 15.3% 20.6% 24.3%
Cash Flow Adjustments
Surplus (Deficit) - 617,944 966,660 1,500,146 2,568,777 3,945,272
Cash Flows From Operating Activities
Depreciation/Amortization - 14,100 28,967 44,663 61,337 78,971
Public Funding Receivables - (1,022,511) (384,693) (1,485,994) (628,733) (1,575,497)
Accounts Payable - 4,252 3,611 10,223 5,641 14,098
Cash Flows From Investing Activities - -
Purchases of Prop. And Equip. - (80,000) (160,000) (240,000) (320,000) (400,000)
Cash Flows From Financing Activities - -
Line of Credit Draw - 3,200,000 2,150,000 4,450,000 2,800,000 1,600,000
Line of Credit Paydown - (2,500,000) (2,600,000) (4,300,000) (3,200,000) (1,600,000)
Total Change in Cash - 233,784 4,546 (20,961) 1,287,022 2,062,844
Cash, Beginning of Year - - 233,784 238,330 217,369 1,504,390
Cash, End of Year S - ) 233,784 S 238,330 S 217,369 S 1,504,390 $ 3,567,235




FY26-27 Monterey County Prep N CHARTER

. IMPACT
Monthly Cash Flow/Budget FY25-26 (Planning Year)
Revised 9/1/25
ADA = 0.00 Jul-23 Aug-23 Oct-23  Nov-23  Dec23 Jan-24 Feb-24  Mar24  Apr24  May24  Jun2a [N
Accruals
Revenues

State Aid - Revenue Limit

Federal Revenue
8296 Other Federal Revenue 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 57,283 -
47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 57,283 -

Other State Revenue

Other Local Revenue

Total Revenue 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 57,283 -
Expenses
Certificated Salaries
1300 Administrators' Salaries 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 -
23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 23,333 -
Classified Salaries
2200 Support Salaries 6,184 6,184 6,184 6,184 6,184 6,184 6,184 6,184 6,184 6,184 6,184 6,184 -
2300 Classified Administrators' Salaries 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 5,833 -
12,017 12,017 12,017 12,017 12,017 12,017 12,017 12,017 12,017 12,017 12,017 12,017 -
Benefits
3101 STRS 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,457 4,457 -
3301 OASDI 745 745 745 745 745 745 745 745 745 745 745 745 -
3311 Medicare 174 174 174 174 174 174 174 174 174 174 174 174 -
3401 Health and Welfare 5,700 5,700 5,700 5,700 5,700 5,700 5,700 5,700 5,700 5,700 5,700 5,700 -
3501 State Unemployment 135 135 135 135 135 135 135 135 135 135 135 135 -
3601 Workers' Compensation 273 273 273 273 273 273 273 273 273 273 273 273 -
3901 Other Benefits 299 299 299 299 299 299 299 299 299 299 299 299 -
11,783 11,783 11,783 11,783 11,783 11,783 11,783 11,783 11,783 11,783 11,783 11,783 -

Books and Supplies

Subagreement Services

Operations and Housekeeping

Facilities, Repairs and Other Leases

Professional/Consulting Services

5810 Payroll Service Fee 150 150 150 150 150 150 150 150 150 150 150 150 -
5811 Management Fee - - - - - - - - - - - 10,000 -
150 150 150 150 150 150 150 150 150 150 150 10,150 -

Depreciation

Interest

Total Expenses 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 47,283 57,283 -

Monthly Surplus (Deficit) - - - - - - - - - . - R -




FY26-27 Monterey County Prep

Monthly Cash Flow/Forecast FY26-27

Revised 9/1/25
Actuals Through:

ADA = 282.00

Revenues

State Aid - Revenue Limit

8011
8012

Federal Revenue

8220
8290
8291
8296

LCFF State Aid
Education Protection Account

Federal Child Nutrition

Title |, Part A - Basic Low Income
Title II, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8560
8599

State Special Education
Child Nutrition

School Facilities (SB740)
State Lottery

Other State Revenue

Other Local Revenue

Total Revenue

Expenses

Certificated Salaries

1100
1175
1200
1300

Teachers' Salaries

Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators'
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Books and Supplies

4200
4302
4305
4310
4311
4400
4700

Books and Other Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment
Food Services

Subagreement Services

5102
5104
5105
5106

Special Education
Transportation

Security

Other Educational Consultants

Jul-25

Aug-25

Oct-25

Nov-25

Dec-25

Jan-26

Feb-26

Mar-26

Apr-26

May-26

Year-End
Accruals

N CHARTER
IMPACT

Original
Budget Total

Favorable /
(Unfav.)

ADA =

4,567,276
56,400

282.00

4,623,676

93,660
114,058
12,881
1,404,173

1,624,771

251,894
8,865
391,275
76,986
18,330

747,350

6,995,797

953,155

47,658
231,558
254,846

1,487,216

860,241
336,664
112,914

70,996

1,380,815

284,058
85,611
41,586

307,500
24,010
40,152
28,680

811,598

800
70,700
35,300
44,400

6,800
321,965
102,525

582,490

- - - 1,689,892 - - 822,110 - 411,055 411,055 411,055 411,055 411,055

- - 14,100 - - 14,100 - - 14,100 - - - 14,100

- - 14,100 1,689,892 - 14,100 822,110 - 425155 411,055 411,055 411,055 425,155

- - - 4,683 8,398 8,898 8,898 8,898 8,898 8,898 8,898 8,898 17,795

- - 28,514 - - 85,543 - - - - - - =

- - 3,220 - - 9,661 - - - - - - =

- - - 351,043 - - 351,043 - - 351,043 - - 351,043

- - 31,735 355,726 8,898 104,102 359,941 8,898 8,898 359,941 8,898 8,898 368,838

- - - - - - - - 50,379 50,379 50,379 50,379 50,379

- - - 443 842 842 842 842 842 842 842 842 1,684

- - - - - - 195,638 - - - 97,819 - 97,819

- - - - - - - - - - - - 76,986

- 917 917 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650 1,650

- 917 917 2,093 2,492 2,492 198,129 2,492 52,871 52,871 150,689 52,871 228,518

- 917 46,751 2,047,711 11,390 120,693 1,380,180 11,390 486,923 823,866 570,642 472,823 1,022,511

- 86,650 86,650 86,650 86,650 86,650 86,650 86,650 86,650 86,650 86,650 86,650 =

- 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 =

- 21,051 21,051 21,051 21,051 21,051 21,051 21,051 21,051 21,051 21,051 21,051 =
21,237 21,237 21,237 21,237 21,237 21,237 21,237 21,237 21,237 21,237 21,237 21,237 5
21,237 133271 133,271 133,271 133,271 133,271 133271 133271 133271 133,271 133,271 133,271 -
- 78,204 78,204 78,204 78,204 78,204 78,204 78,204 78,204 78,204 78,204 78,204 =

- 30,606 30,606 30,606 30,606 30,606 30,606 30,606 30,606 30,606 30,606 30,606 =
9,410 9,410 9,410 9,410 9,410 9,410 9,410 9,410 9,410 9,410 9,410 9,410 -
- 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 6,454 =
9,410 124,673 124,673 124,673 124,673 124,673 124,673 124,673 124,673 124,673 124,673 124,673 =
4,056 25,455 25,455 25,455 25,455 25,455 25,455 25,455 25,455 25,455 25,455 25,455 =
583 7,730 7,730 7,730 7,730 7,730 7,730 7,730 7,730 7,730 7,730 7,730 .
444 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 3,740 =
25,625 25,625 25,625 25,625 25,625 25,625 25,625 25,625 25,625 25,625 25,625 25,625 =
1,201 1,201 1,201 1,201 1,201 1,201 6,003 4,802 2,401 1,201 1,201 1,201 =
429 3,611 3,611 3,611 3,611 3,611 3,611 3,611 3,611 3,611 3,611 3,611 =
306 2,579 2,579 2,579 2,579 2,579 2,579 2,579 2,579 2,579 2,579 2,579 =
32,645 69,941 69,941 69,941 69,941 69,941 74,743 73,542 71,141 69,941 69,941 69,941 5
160 160 160 160 160 - - - - - - - =
5,892 5,892 5,892 5,892 5,892 5,892 5,892 5,892 5,892 5,892 5,892 5,892 =
2,942 2,942 2,942 2,942 2,942 2,942 2,942 2,942 2,942 2,942 2,942 2,942 =
3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700 =
567 567 567 567 567 567 567 567 567 567 567 567 =

- 64,393 64,393 64,393 64,393 64,393 - - - - - - =

- 9,320 9,320 9,320 9,320 9,320 9,320 9,320 9,320 9,320 9,320 9,320 =
13,260 86,973 86,973 86,973 86,973 86,813 22,420 22,420 22,420 22,420 22,420 22,420 =
- 4,055 4,055 4,055 4,055 4,055 4,055 4,055 4,055 4,055 4,055 4,055 =

- 1,782 1,782 1,782 1,782 1,782 1,782 1,782 1,782 1,782 1,782 1,782 =

- 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 1,618 =

- - 14,510 14,510 14,510 14,510 14,510 14,510 14,510 14,510 14,510 14,510 =

- 7,455 21,965 21,965 21,965 21,965 21,965 21,965 21,965 21,965 21,965 21,965 =

44,600
19,600
17,800
145,100

227,100




FY26-27 Monterey County Prep N CHARTER

IMPACT
Monthly Cash Flow/Forecast FY26-27
Revised 9/1/25
Actuals Through:
ADA = 282.00 Year-End Original Favorable /
Nov-25 Dec-25 Feb-26 Mar-26 Apr-26 May-26 Accruals Budget Total| (Unfav.)
Operations and Housekeeping
5201 Auto and Travel - 1,218 1,218 1,218 1,218 1,218 1,218 1,218 1,218 1,218 1,218 1,218 - 13,400 -
5300 Dues & Memberships 725 725 725 725 725 725 725 725 725 725 725 725 - 8,700 -
5400 Insurance 4,325 4,325 4,325 4,325 4,325 4,325 4,325 4,325 4,325 4,325 4,325 4,325 - 51,900 -
5501 Utilities 4,933 4,933 4,933 4,933 4,933 4,933 4,933 4,933 4,933 4,933 4,933 4,933 - 59,200 -
5502 Janitorial Services 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 1,350 - 16,200 -
5900 Communications 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 - 23,000 -
5901 Postage and Shipping - - 230 230 230 230 230 230 230 230 230 230 - 2,300 -
13,250 14,468 14,698 14,698 14,698 14,698 14,698 14,698 14,698 14,698 14,698 14,698 - 174,700 -
Facilities, Repairs and Other Leases
5601 Rent 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 47,000 - 564,000 -
5602 Additional Rent 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 1,042 - 12,500 -
5603 Equipment Leases 2,283 2,283 2,283 2,283 2,283 2,283 2,283 2,283 2,283 2,283 2,283 2,283 - 27,400 -
5604 Other Leases 192 192 192 192 192 192 192 192 192 192 192 192 - 2,300 -
5610 Repairs and Maintenance 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 S 19,700 -
52,158 52,158 52,158 52,158 52,158 52,158 52,158 52,158 52,158 52,158 52,158 52,158 - 625,900 -
Professional/Consulting Services
5801 IT 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 - 19,700 -
5802 Audit & Taxes - - - 7,333 7,333 7,333 - - - - - - - 22,000 -
5803 Legal 1,842 1,842 1,842 1,842 1,842 1,842 1,842 1,842 1,842 1,842 1,842 1,842 = 22,100 -
5804 Professional Development - - 1,610 1,610 1,610 1,610 1,610 1,610 1,610 1,610 1,610 1,610 - 16,100 -
5805 General Consulting - - 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 3,640 - 36,400 -
5806 Special Activities/Field Trips - - - - - 11,600 11,600 11,600 - - - - - 34,800 -
5808 Printing - - 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 1,110 - 11,100 -
5809 Other taxes and fees - - 790 790 790 790 790 790 790 790 790 790 - 7,900 -
5810 Payroll Service Fee 970 970 970 970 970 970 970 970 970 970 970 970 - 11,640 -
5811 Management Fee 65,026 65,026 65,026 65,026 65,026 65,026 65,026 65,026 65,026 65,026 65,026 65,026 - 780,316 -
5812 District Oversight Fee - - 141 16,899 - 141 8,221 - 4,252 4,111 4,111 4,111 4,252 46,237 -
5815 Public Relations/Recruitment - - 760 760 760 760 760 760 760 760 760 760 - 7,600 -
69,480 69,480 77,531 101,622 84,723 96,464 97,211 88,990 81,641 81,500 81,500 81,500 4,252 1,015,893 -
Depreciation
6900 Depreciation Expense 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 = 14,100 -
1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 - 14,100 -
Interest
7438 Interest Expense 2,917 6,417 9,333 1,167 4,667 7,583 2,625 5,542 5,542 4,083 4,083 4,083 - 58,042 -
2,917 6,417 9,333 1,167 4,667 7,583 2,625 5,542 5,542 4,083 4,083 4,083 - 58,042 -
Total Expenses 215,532 566,011 591,718 607,643 594,244 608,741 544,939 538,434 528,685 525,884 525,884 525,884 4,252 6,377,853 -
Monthly Surplus (Deficit) (215,532) (565,094) (544,967) 1,440,068  (582,855) (488,048) 835,241  (527,045) (41,762) 297,982 44,757 (53,061) 1,018,259 617,944 -

Cash Flow Adjustments

Monthly Surplus (Deficit) (215,532) (565,094) (544,967) 1,440,068 (582,855)  (488,048) 835,241 (527,045) (41,762) 297,982 44,757 (53,061) 1,018,259
Cash flows from operating activities
Depreciation/Amortization 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 1,175 -
Public Funding Receivables - - - - - - - - - - - - (1,022,511)
Accounts Payable - - - - - - - - - - - - 4,252
Cash flows from investing activities
Purchases of Prop. And Equip. (20,000) (20,000) (20,000) (20,000) - - - - - - - - -
Cash flows from financing activities
Line of Credit Draw 500,000 600,000 500,000 - 600,000 500,000 - 500,000 - - - - -
Line of Credit Paydown - - - (1,400,000) - - (850,000) - - (250,000) - - -
Total Change in Cash 265,643 16,081 (63,792) 21,243 18,320 13,127 (13,584) (25,870) (40,587) 49,157 45,932 (51,886)
Cash, Beginning of Month - 265,643 281,724 217,932 239,175 257,495 270,622 257,038 231,168 190,581 239,738 285,671

Cash, End of Month 265,643 281,724 217,932 239,175 257,495 270,622 257,038 231,168 190,581 239,738 285,671 233,784




FY26-27 Monterey County Prep

Monthly Cash Flow/Forecast FY27-28
Revised 9/1/25
ADA = 505.20

Revenues

State Aid - Revenue Limit

8011
8012

LCFF State Aid
Education Protection Account

Federal Revenue

8181
8220
8290
8291
8296

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title Il, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Other State Revenue

Other Local Revenue

Total Revenue

Expenses

Certificated Salaries

1100
1175
1200
1300

Teachers' Salaries

Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators'
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Books and Supplies

4200
4302
4305
4310
4311
4400
4700

Books and Other Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment
Food Services

Subagreement Services

5102
5104
5105
5106

Special Education
Transportation

Security

Other Educational Consultants

N CHARTER

Year-End
Nov-26 Dec-26 Feb-27 Mar-27 Apr-27 May-27 Jun-27

Accruals
- 235,995 235,995 1,807,022 424,792 424,792 1,097,228 424,792 761,010 761,010 761,010 761,010 761,010
- - - 14,100 - - 14,100 - - 47,580 - - 25,260
- 235,995 235,995 1,821,122 424,792 424,792 1,111,328 424,792 761,010 808,590 761,010 761,010 786,270
- - - - - - - - - - - - 45,000
- - 8,390 8,390 16,779 16,779 16,779 16,779 16,779 16,779 16,779 16,779 16,779
- - 39,920 - - 39,920 - - 39,920 - - - 39,920
- - 4,508 - - 4,508 - - 4,508 - - - 4,508
- - - 229,691 - - 229,691 - - 229,691 - - 229,691
- - 52,818 238,080 16,779 61,208 246,470 16,779 61,208 246,470 16,779 16,779 335,898
- 23,335 23,335 42,003 42,003 42,003 42,003 42,003 42,003 42,003 42,003 42,003 42,003
- - 821 821 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642 1,642
- - - - - - 254,329 - - - 127,164 - 127,164
- - - - - 6,165 - - - - - - -
- - - - - - 34,480 - - 34,480 - - 68,960
- - - - 294,228 - - - - 113,165 - - 45,266
- 23,335 24,156 42,824 337,874 49,810 332,454 43,645 43,645 191,290 170,810 43,645 285,035
- 259,330 312,970 2,102,026 779,445 535,809 1,690,252 485,216 865,863 1,246,350 948,599 821,434 1,407,203
- 158,705 158,705 158,705 158,705 158,705 158,705 158,705 158,705 158,705 158,705 158,705 -
- 7,935 7,935 7,935 7,935 7,935 7,935 7,935 7,935 7,935 7,935 7,935 -
- 43,364 43,364 43,364 43,364 43,364 43,364 43,364 43,364 43,364 43,364 43,364 -
35,358 35,358 35,358 35,358 35,358 35,358 35,358 35,358 35,358 35,358 35,358 35,358 -
35,358 245,362 245,362 245,362 245,362 245,362 245,362 245,362 245,362 245,362 245,362 245,362 -
- 115,790 115,790 115,790 115,790 115,790 115,790 115,790 115,790 115,790 115,790 115,790 -
- 41,257 41,257 41,257 41,257 41,257 41,257 41,257 41,257 41,257 41,257 41,257 =
6,729 6,729 6,729 6,729 6,729 6,729 6,729 6,729 6,729 6,729 6,729 6,729 -
24,768 24,768 24,768 24,768 24,768 24,768 24,768 24,768 24,768 24,768 24,768 24,768 -
- 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 13,296 -
31,497 201,840 201,840 201,840 201,840 201,840 201,840 201,840 201,840 201,840 201,840 201,840 -
7,458 46,800 46,800 46,800 46,800 46,800 46,800 46,800 46,800 46,800 46,800 46,800 -
951 12,605 12,605 12,605 12,605 12,605 12,605 12,605 12,605 12,605 12,605 12,605 -
773 6,502 6,502 6,502 6,502 6,502 6,502 6,502 6,502 6,502 6,502 6,502 -
44,419 44,419 44,419 44,419 44,419 44,419 44,419 44,419 44,419 44,419 44,419 44,419 =
1,936 1,936 1,936 1,936 1,936 1,936 9,678 7,742 3,871 1,936 1,936 1,936 -
746 6,278 6,278 6,278 6,278 6,278 6,278 6,278 6,278 6,278 6,278 6,278 -
533 4,484 4,484 4,484 4,484 4,484 4,484 4,484 4,484 4,484 4,484 4,484 =
56,815 123,024 123,024 123,024 123,024 123,024 130,766 128,831 124,960 123,024 123,024 123,024 .
294 294 294 294 294 - - - - - - - -
9,758 9,758 9,758 9,758 9,758 9,758 9,758 9,758 9,758 9,758 9,758 9,758 -
5,413 5,413 5,413 5,413 5,413 5,413 5,413 5,413 5,413 5,413 5,413 5,413 -
5,447 5,447 5,447 5,447 5,447 5,447 5,447 5,447 5,447 5,447 5,447 5,447 =
1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 1,043 -
- 52,053 52,053 52,053 52,053 52,053 - - - - - - -
- 16,747 16,747 16,747 16,747 16,747 16,747 16,747 16,747 16,747 16,747 16,747 .
21,955 90,755 90,755 90,755 90,755 90,461 38,408 38,408 38,408 38,408 38,408 38,408 -
- 7,461 7,461 7,461 7,461 7,461 7,461 7,461 7,461 7,461 7,461 7,461 -
- 3,279 3,279 3,279 3,279 3,279 3,279 3,279 3,279 3,279 3,279 3,279 -
- 2,978 2,978 2,978 2,978 2,978 2,978 2,978 2,978 2,978 2,978 2,978 -
- - 21,361 21,361 21,361 21,361 21,361 21,361 21,361 21,361 21,361 21,361 -
- 13,718 35,079 35,079 35,079 35,079 35,079 35,079 35,079 35,079 35,079 35,079 -

IMPACT
Prior Year | Favorable /
Forecast (Unfav.)
ADA = 282.00
4,567,276 3,888,389
56,400 44,640
4,623,676 3,933,029
- 45,000
93,660 74,131
114,058 45,623
12,881 5,152
1,404,173 (485,410)
1,624,771 (315,504)
251,894 214,804
8,865 7,560
391,275
- 6,165
76,986 60,934
18,330 434,329
747,350 723,792
6,995,797 4,458,699
953,155 (792,596)
47,658 (39,630)
231,558 (245,451)
254,846 (169,450)
1,487,216  (1,247,126)
860,241 (413,454)
336,664 (117,168)
- (80,748)
112,914 (184,301)
70,996 (75,255)
1,380,815 (870,926)
284,058 (238,201)
85,611 (53,997)
41,586 (30,712)
307,500 (225,525)
24,010 (14,700)
40,152 (29,653)
28,680 (21,181)
811,598 (613,969)
800 (672)
70,700 (46,393)
35,300 (29,660)
44,400 (20,965)
6,800 (5,713)
321,965 61,700
102,525 (81,690)
582,490 (123,393)
44,600 (37,474)
19,600 (16,468)
17,800 (14,956)
145,100 (68,512)
227,100 (137,410)




FY26-27 Monterey County Prep N CHARTER

IMPACT
Monthly Cash Flow/Forecast FY27-28
Revised 9/1/25
ADA = 505.20 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Year-End Prior Year | Favorable /
Accruals Forecast (Unfav.)
Operations and Housekeeping
5201 Auto and Travel - 2,242 2,242 2,242 2,242 2,242 2,242 2,242 2,242 2,242 2,242 2,242 - 13,400 (11,259)
5300 Dues & Memberships 1,334 1,334 1,334 1,334 1,334 1,334 1,334 1,334 1,334 1,334 1,334 1,334 - 8,700 (7,310)
5400 Insurance 6,367 6,367 6,367 6,367 6,367 6,367 6,367 6,367 6,367 6,367 6,367 6,367 - 51,900 (24,506)
5501 Utilities 7,263 7,263 7,263 7,263 7,263 7,263 7,263 7,263 7,263 7,263 7,263 7,263 - 59,200 (27,953)
5502 Janitorial Services 1,987 1,987 1,987 1,987 1,987 1,987 1,987 1,987 1,987 1,987 1,987 1,987 - 16,200 (7,649)
5900 Communications 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 - 23,000 (10,860)
5901 Postage and Shipping - - 423 423 423 423 423 423 423 423 423 423 - 2,300 (1,933)
19,773 22,015 22,438 22,438 22,438 22,438 22,438 22,438 22,438 22,438 22,438 22,438 - 174,700 (91,469)
Facilities, Repairs and Other Leases
5601 Rent 61,100 61,100 61,100 61,100 61,100 61,100 61,100 61,100 61,100 61,100 61,100 61,100 - 564,000 (169,200)
5602 Additional Rent 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 1,917 . 12,500 (10,503)
5603 Equipment Leases 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 - 27,400 (23,022)
5604 Other Leases 353 353 353 353 353 353 353 353 353 353 353 353 - 2,300 (1,933)
5610 Repairs and Maintenance 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 - 19,700 (16,552)
70,592 70,592 70,592 70,592 70,592 70,592 70,592 70,592 70,592 70,592 70,592 70,592 - 625,900 (221,209)
Professional/Consulting Services
5801 IT 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 3,021 - 19,700 (16,552)
5802 Audit & Taxes - - - 7,533 7,533 7,533 - - - - - - - 22,000 (598)
5803 Legal 1,892 1,892 1,892 1,892 1,892 1,892 1,892 1,892 1,892 1,892 1,892 1,892 - 22,100 (601)
5804 Professional Development - - 2,963 2,963 2,963 2,963 2,963 2,963 2,963 2,963 2,963 2,963 - 16,100 (13,528)
5805 General Consulting - - 6,698 6,698 6,698 6,698 6,698 6,698 6,698 6,698 6,698 6,698 - 36,400 (30,584)
5806 Special Activities/Field Trips - - - - - - - 21,347 21,347 21,347 - - - 34,800 (29,240)
5808 Printing - - 2,043 2,043 2,043 2,043 2,043 2,043 2,043 2,043 2,043 2,043 - 11,100 (9,326)
5809 Other taxes and fees - - 1,454 1,454 1,454 1,454 1,454 1,454 1,454 1,454 1,454 1,454 - 7,900 (6,638)
5810 Payroll Service Fee 1,785 1,785 1,785 1,785 1,785 1,785 1,785 1,785 1,785 1,785 1,785 1,785 - 11,640 (9,780)
5811 Management Fee 118,111 118,111 118,111 118,111 118,111 118,111 118,111 118,111 118,111 118,111 118,111 118,111 - 780,316 (637,021)
5812 District Oversight Fee - 2,360 2,360 18,211 4,248 4,248 11,113 4,248 7,610 8,086 7,610 7,610 7,863 46,237 (39,330)
5815 Public Relations/Recruitment - - 781 781 781 781 781 781 781 781 781 781 - 7,600 (207)
124,809 127,169 141,107 164,491 150,528 150,528 149,861 164,342 167,704 168,180 146,358 146,358 7,863 1,015,893 (793,405)
Depreciation
6900 Depreciation Expense 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 - 14,100 (14,867)
2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 - 14,100 (14,867)
Interest
7438 Interest Expense 4,083 7,875 11,667 5,542 5,542 7,583 583 3,500 3,500 1,458 1,458 1,458 - 58,042 3,793
4,083 7,875 11,667 5,542 5,542 7,583 583 3,500 3,500 1,458 1,458 1,458 - 58,042 3,793
Total Expenses 367,297 904,765 944,280 961,539 947,576 949,323 897,344 912,807 912,298 908,796 886,974 886,974 7,863 6,377,853  (4,109,982)
Monthly Surplus (Deficit) (367,297) (645,435) (631,311) 1,140,487  (168,131) (413,513) 792,908 (427,591)  (46,435) 337,553 61,625 (65,540) 1,399,341 617,944 348,717
Cash Flow Adjustments
Monthly Surplus (Deficit) (367,297) (645,435) (631,311) 1,140,487  (168,131) (413,513) 792,908 (427,591)  (46,435) 337,553 61,625 (65,540) 1,399,341
Cash flows from operating activities
Depreciation/Amortization 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 2,414 -
Public Funding Receivables 444,635 - 1,650 - 97,819 76,986 401,422 - - - - - (1,407,203)
Accounts Payable (4,252) - - - - - - - - - - - 7,863
Cash flows from investing activities
Purchases of Prop. And Equip. (40,000) (40,000) (40,000) (40,000) - - - - - - - - -
Cash flows from financing activities
Line of Credit Draw - 650,000 650,000 - - 350,000 - 500,000 - - - - -
Line of Credit Paydown - - - (1,050,000) - - (1,200,000) - - (350,000) - - -
Total Change in Cash 35,500 (33,021) (17,247) 52,901 (67,899) 15,886 (3,257) 74,823 (44,021) (10,033) 64,039 (63,126)
Cash, Beginning of Month 233,784 269,285 236,263 219,016 271,917 204,018 219,905 216,648 291,471 247,450 237,417 301,456
Cash, End of Month 269,285 236,263 219,016 271,917 204,018 219,905 216,648 291,471 247,450 237,417 301,456 238,330




FY26-27 Monterey County Prep
Monthly Cash Flow/Forecast FY28-29

Revised 9/1/25
ADA = 954.00
Revenues

State Aid - Revenue Limit

8011
8012

LCFF State Aid
Education Protection Account

Federal Revenue

8181
8220
8290
8291
8296

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title I, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Other State Revenue

Other Local Revenue

Total Revenue

Expenses

Certificated Salaries

1100
1175
1200
1300

Teachers' Salaries

Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators'
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Books and Supplies

4200
4302
4305
4310
4311
4400
4700

Books and Other Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment
Food Services

Subagreement Services

5102
5104
5105
5106

Special Education
Transportation

Security

Other Educational Consultants

G CHARTER

Dec-27 Apr-28 May-28 Jun-28 Year-End

Accruals
- 436,515 436,515 2,949,432 785,727 785,727 1,838,341 785,727 1,693,596 1,693,596 1,693,596 1,693,596 1,693,596
- - - 14,100 - - 14,100 - - 47,580 - - 115,020
- 436,515 436,515 2,963,532 785,727 785,727 1,852,441 785,727 1,693,596 1,741,176 1,693,596 1,693,596 1,808,616
- - - - - - - - - - - - 84,976
- - 15,842 15,842 31,685 31,685 31,685 31,685 31,685 31,685 31,685 31,685 31,685
- - 75,384 - - 75,384 - - 75,384 - - - 75,384
- - 8,513 - - 8,513 - - 8,513 - - - 8,513
- - - 369,440 - - 369,440 - - 369,440 - - 369,440
- - 99,739 385,283 31,685 115,582 401,125 31,685 115,582 401,125 31,685 31,685 569,999
- 45,523 45,523 81,942 81,942 81,942 81,942 81,942 81,942 81,942 81,942 81,942 81,942
- - 1,602 1,602 3,204 3,204 3,204 3,204 3,204 3,204 3,204 3,204 3,204
- - - - - - 449,966 - - - 224,983 - 224,983
- - - - - 6,165 - - - - - - 10,372
- - - - - - 65,111 - - 65,111 - - 130,221
- - - - 415,092 - - - - 159,651 - - 63,860
- 45,523 47,125 83,544 500,239 91,311 600,223 85,146 85,146 309,908 310,129 85,146 514,583
- 482,038 583,380 3,432,359 1,317,651 992,620 2,853,789 902,558 1,894,324 2,452,209 2,035,410 1,810,427 2,893,197
- 314,689 314,689 314,689 314,689 314,689 314,689 314,689 314,689 314,689 314,689 314,689 5
- 15,734 15,734 15,734 15,734 15,734 15,734 15,734 15,734 15,734 15,734 15,734 .
- 80,962 80,962 80,962 80,962 80,962 80,962 80,962 80,962 80,962 80,962 80,962 -
67,591 67,591 67,591 67,591 67,591 67,591 67,591 67,591 67,591 67,591 67,591 67,591 -
67,591 478,976 478,976 478,976 478,976 478,976 478,976 478,976 478,976 478,976 478,976 478,976 -
- 233,343 233,343 233,343 233,343 233,343 233,343 233,343 233,343 233,343 233,343 233,343 .
- 84,818 84,818 84,818 84,818 84,818 84,818 84,818 84,818 84,818 84,818 84,818 -
13,896 13,896 13,896 13,896 13,896 13,896 13,896 13,896 13,896 13,896 13,896 13,896 -
47,289 47,289 47,289 47,289 47,289 47,289 47,289 47,289 47,289 47,289 47,289 47,289 -
- 23,965 23,965 23,965 23,965 23,965 23,965 23,965 23,965 23,965 23,965 23,965 s
61,185 403,311 403,311 403,311 403,311 403,311 403,311 403,311 403,311 403,311 403,311 403,311 B
14,555 91,335 91,335 91,335 91,335 91,335 91,335 91,335 91,335 91,335 91,335 91,335 -
1,900 25,177 25,177 25,177 25,177 25,177 25,177 25,177 25,177 25,177 25,177 25,177 -
1,524 12,824 12,824 12,824 12,824 12,824 12,824 12,824 12,824 12,824 12,824 12,824 -
88,187 88,187 88,187 88,187 88,187 88,187 88,187 88,187 88,187 88,187 88,187 88,187 .
3,700 3,700 3,700 3,700 3,700 3,700 18,498 14,798 7,399 3,700 3,700 3,700 -
1,471 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 12,382 -
1,051 8,844 8,844 8,844 8,844 8,844 8,844 8,844 8,844 8,844 8,844 8,844 -
112,387 242,450 242,450 242,450 242,450 242,450 257,248 253,549 246,150 242,450 242,450 242,450 -
572 572 572 572 572 - - - - - - - -
17,046 17,046 17,046 17,046 17,046 17,046 17,046 17,046 17,046 17,046 17,046 17,046 -
10,507 10,507 10,507 10,507 10,507 10,507 10,507 10,507 10,507 10,507 10,507 10,507 -
8,458 8,458 8,458 8,458 8,458 8,458 8,458 8,458 8,458 8,458 8,458 8,458 -
2,024 2,024 2,024 2,024 2,024 2,024 2,024 2,024 2,024 2,024 2,024 2,024 .
- 106,537 106,537 106,537 106,537 106,537 - - - - - - s
- 31,717 31,717 31,717 31,717 31,717 31,717 31,717 31,717 31,717 31,717 31,717 -
38,608 176,862 176,862 176,862 176,862 176,291 69,754 69,754 69,754 69,754 69,754 69,754 -
- 11,586 11,586 11,586 11,586 11,586 11,586 11,586 11,586 11,586 11,586 11,586 -
- 6,365 6,365 6,365 6,365 6,365 6,365 6,365 6,365 6,365 6,365 6,365 .
- 5,780 5,780 5,780 5,780 5,780 5,780 5,780 5,780 5,780 5,780 5,780 -
- - 33,171 33,171 33,171 33,171 33,171 33,171 33,171 33,171 33,171 33,171 -
- 23,731 56,901 56,901 56,901 56,901 56,901 56,901 56,901 56,901 56,901 56,901 -

IMPACT
Prior Year | Favorable /
Forecast (Unfav.)
ADA = 505.20
8,455,665 8,030,300
101,040 89,760
8,556,705 8,120,060
45,000 39,976
167,790 149,058
159,681 141,854
18,033 16,020
918,763 558,999
1,309,267 905,908
466,698 443,767
16,425 15,618
508,658
6,165 10,372
137,920 122,522
452,659 185,944
1,588,524 778,224
11,454,496 10,195,467
1,745,750 (1,715,823)
87,288 (85,791)
477,009 (413,568)
424,296 (386,802)
2,734,342 (2,601,985)
1,273,695 (1,293,083)
453,832 (479,162)
80,748 (85,998)
297,215 (270,257)
146,251 (117,366)
2,251,741 (2,245,867)
522,259 (496,979)
139,608 (139,244)
72,298 (70,294)
533,025 (525,223)
38,710 (35,280)
69,805 (67,870)
49,861 (48,479)
1,425,566  (1,383,368)
1,472 (1,385)
117,093 (87,462)
64,960 (61,130)
65,365 (36,136)
12,513 (11,776)
260,265 (272,420)
184,215 (164,676)
705,883 (634,985)
82,074 (45,373)
36,068 (33,942)
32,756 (30,825)
213,612 (118,093)
364,510 (228,233)




FY26-27 Monterey County Prep N CHARTER

Monthly Cash Flow/Forecast FY28-29 IMPACT
Revised 9/1/25
ADA = 954.00 Year-End Prior Year | Favorable /
Nov-27 Dec-27
Accruals Forecast (Unfav.)
Operations and Housekeeping
5201 Auto and Travel - 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351 4,351 - 24,659 (23,205)
5300 Dues & Memberships 2,590 2,590 2,590 2,590 2,590 2,590 2,590 2,590 2,590 2,590 2,590 2,590 - 16,010 (15,066)
5400 Insurance 10,692 10,692 10,692 10,692 10,692 10,692 10,692 10,692 10,692 10,692 10,692 10,692 - 76,406 (51,900)
5501 Utilities 12,196 12,196 12,196 12,196 12,196 12,196 12,196 12,196 12,196 12,196 12,196 12,196 - 87,153 (59,200)
5502 Janitorial Services 3,337 3,337 3,337 3,337 3,337 3,337 3,337 3,337 3,337 3,337 3,337 3,337 - 23,849 (16,200)
5900 Communications 4,738 4,738 4,738 4,738 4,738 4,738 4,738 4,738 4,738 4,738 4,738 4,738 - 33,860 (23,000)
5901 Postage and Shipping - - 822 822 822 822 822 822 822 822 822 822 = 4,233 (3,983)
33,554 37,905 38,726 38,726 38,726 38,726 38,726 38,726 38,726 38,726 38,726 38,726 - 266,169 (192,554)
Facilities, Repairs and Other Leases
5601 Rent 108,100 108,100 108,100 108,100 108,100 108,100 108,100 108,100 108,100 108,100 108,100 108,100 - 733,200 (564,000)
5602 Additional Rent 3,721 3,721 3,721 3,721 3,721 3,721 3,721 3,721 3,721 3,721 3,721 3,721 - 23,003 (21,647)
5603 Equipment Leases 8,156 8,156 8,156 8,156 8,156 8,156 8,156 8,156 8,156 8,156 8,156 8,156 - 50,422 (47,449)
5604 Other Leases 685 685 685 685 685 685 685 685 685 685 685 685 - 4,233 (3,983)
5610 Repairs and Maintenance 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 - 36,252 (34,115)
126,525 126,525 126,525 126,525 126,525 126,525 126,525 126,525 126,525 126,525 126,525 126,525 - 847,109 (671,194)
Professional/Consulting Services
5801 IT 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 5,864 - 36,252 (34,115)
5802 Audit & Taxes - - - 7,743 7,743 7,743 - - - - - - - 22,598 (630)
5803 Legal 1,945 1,945 1,945 1,945 1,945 1,945 1,945 1,945 1,945 1,945 1,945 1,945 - 22,701 (633)
5804 Professional Development - - 5,751 5,751 5,751 5,751 5,751 5,751 5,751 5,751 5,751 5,751 - 29,628 (27,881)
5805 General Consulting - - 13,002 13,002 13,002 13,002 13,002 13,002 13,002 13,002 13,002 13,002 - 66,984 (63,035)
5806 Special Activities/Field Trips - - - - - - - 41,435 41,435 41,435 - - - 64,040 (60,264)
5808 Printing - - 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 3,965 - 20,426 (19,222)
5809 Other taxes and fees - - 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 2,822 - 14,538 (13,681)
5810 Payroll Service Fee 3,465 3,465 3,465 3,465 3,465 3,465 3,465 3,465 3,465 3,465 3,465 3,465 - 21,420 (20,157)
5811 Management Fee 229,116 229,116 229,116 229,116 229,116 229,116 229,116 229,116 229,116 229,116 229,116 229,116 - 1,417,337  (1,332,059)
5812 District Oversight Fee - 4,365 4,365 29,635 7,857 7,857 18,524 7,857 16,936 17,412 16,936 16,936 18,086 85,567 (81,201)
5815 Public Relations/Recruitment - - 802 802 802 802 802 802 802 802 802 802 - 7,807 (218)
240,390 244,755 271,097 304,110 282,332 282,332 285,256 316,023 325,102 325,578 283,667 283,667 18,086 1,809,298 (1,653,097)
Depreciation
6900 Depreciation Expense 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 - 28,967 (15,696)
3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 - 28,967 (15,696)
Interest
7438 Interest Expense 1,458 7,875 15,167 6,417 9,333 14,000 5,250 9,917 9,042 5,542 2,917 2,333 - 54,249 (35,002)
1,458 7,875 15,167 6,417 9,333 14,000 5,250 9,917 9,042 5,542 2,917 2,333 - 54,249 (35,002)
Total Expenses 685,420 1,746,112 1,813,738 1,838,001 1,819,139 1,823,234 1,725,670 1,757,405 1,758,209 1,751,486 1,706,950 1,706,366 18,086 10,487,835 (9,661,981)
Monthly Surplus (Deficit) (685,420) (1,264,074) (1,230,358) 1,594,358  (501,488) (830,615) 1,128,119 (854,846) 136,115 700,723 328,460 104,061 2,875,111 966,660 533,486
Cash Flow Adjustments
Monthly Surplus (Deficit) (685,420) (1,264,074) (1,230,358) 1,594,358 (501,488) (830,615) 1,128,119 (854,846) 136,115 700,723 328,460 104,061 2,875,111
Cash flows from operating activities
Depreciation/Amortization 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 3,722 -
Public Funding Receivables 804,691 127,164 68,960 - - - 406,388 - - - - - (2,893,197)
Accounts Payable (7,863) - - - - - - - - - - - 18,086
Cash flows from investing activities
Purchases of Prop. And Equip. (60,000) (60,000) (60,000) (60,000) - - - - - - - - -
Cash flows from financing activities
Line of Credit Draw - 1,100,000 1,250,000 - 500,000 800,000 - 800,000 - - - - -
Line of Credit Paydown - - - (1,500,000) - - (1,500,000) - (150,000) (600,000) (450,000) (100,000) -
Total Change in Cash 55,131 (93,187) 32,324 38,080 2,234 (26,893) 38,229 (51,124) (10,163) 104,445 (117,818) 7,783
Cash, Beginning of Month 238,330 293,461 200,274 232,597 270,678 272,911 246,018 284,247 233,123 222,959 327,405 209,586

Cash, End of Month 293,461 200,274 232,597 270,678 272,911 246,018 284,247 233,123 222,959 327,405 209,586 217,369




FY26-27 Monterey County Prep

Monthly Cash Flow/Forecast FY29-30
Revised 9/1/25
ADA = 1344.00

Revenues

State Aid - Revenue Limit

8011
8012

LCFF State Aid
Education Protection Account

Federal Revenue

8181
8220
8290
8291
8296

Special Education - Entitlement
Federal Child Nutrition

Title I, Part A - Basic Low Income
Title I, Part A - Teacher Quality
Other Federal Revenue

Other State Revenue

8311
8520
8545
8550
8560
8599

State Special Education
Child Nutrition

School Facilities (SB740)
Mandated Cost

State Lottery

Other State Revenue

Other Local Revenue

Total Revenue

Expenses

Certificated Salaries

1100
1175
1200
1300

Teachers' Salaries

Teachers' Extra Duty/Stipends
Pupil Support Salaries
Administrators' Salaries

Classified Salaries

2100
2200
2300
2400
2900

Benefits
3101
3301
3311
3401
3501
3601
3901

Instructional Salaries

Support Salaries

Classified Administrators'
Clerical and Office Staff Salaries
Other Classified Salaries

STRS

OASDI

Medicare

Health and Welfare
State Unemployment
Workers' Compensation
Other Benefits

Books and Supplies

4200
4302
4305
4310
4311
4400
4700

Books and Other Materials
School Supplies

Software

Office Expense

Business Meals
Noncapitalized Equipment
Food Services

Subagreement Services

5102
5104
5105
5106

Special Education
Transportation

Security

Other Educational Consultants

Aug-28

Sep-28

Oct-28

Nov-28

Dec-28

Jan-29

Feb-29

Mar-29

Apr-29

May-29

Jun-29

Year-End
Accruals

N CHARTER
IMPACT

Prior Year | Favorable /
Forecast (Unfav.)

ADA = 954.00

16,485,965 7,426,456
190,800 78,000

16,676,765 7,504,456

84,976 (21,580)
316,848 129,529
301,535 123,269

34,053 13,921

1,477,762 (631,480)

2,215,174 (386,341)

910,465 413,761
32,043 14,562
899,933
16,536 16,248
260,442 106,470
638,604 592,920

2,758,023 1,143,961

21,649,962 8,379,459

3,461,574 (1,586,932

173,079 (79,347)
890,577 (279,747)
811,098 (409,629)

5,336,327  (2,355,654)

2,566,778 (723,262)
932,994 (452,364)
166,746 (90,668)
567,472 (208,955)
263,617 (124,277)

4,497,608  (1,599,525)

1,019,239 (449,930)

278,852 (99,171)
142,592 (57,350)
1,058,248 (408,738)
73,990 (25,970)
137,675 (55,373)
98,339 (39,552)

2,808,934  (1,136,083)

2,858 (1,289)
204,555 (62,586)
126,090 (56,875)
101,500 (16,327)

24,289 (10,956)
532,685 51,940

348,891 (144,091)

1,340,868 (240,184)

- 848,677 848,677 4,002,181 1,527,619 1,527,619 2,731,460 1,527,619 2,179,713 2,179,713 2,179,713 2,179,713 2,179,713

- - - 14,100 - - 14,100 - - 47,580 - - 193,020

- 848,677 848,677 4,016,281 1,527,619 1,527,619 2,745,560 1,527,619 2,179,713 2,227,293 2,179,713 2,179,713 2,372,733

- - - - - - - - - - - - 63,396

- - 22,319 22,319 44,638 44,638 44,638 44,638 44,638 44,638 44,638 44,638 44,638

- - 106,201 - - 106,201 - - 106,201 - - - 106,201

- - 11,993 - - 11,993 - - 11,993 - - - 11,993

- - - 211,570 - - 211,570 - - 211,570 - - 211,570

- - 140,513 233,889 44,638 162,832 256,208 44,638 162,832 256,208 44,638 44,638 437,799

- 66,211 66,211 119,180 119,180 119,180 119,180 119,180 119,180 119,180 119,180 119,180 119,180

- - 2,330 2,330 4,660 4,660 4,660 4,660 4,660 4,660 4,660 4,660 4,660

- - - - - - 508,658 - - - 254,329 - 254,329

- - - - - 6,165 - - - - - - 26,620

- - - - - - 91,728 - - 91,728 - - 183,456

- - - - 800,490 - - - - 307,881 - - 123,152

- 66,211 68,542 121,511 924,331 130,005 724,226 123,841 123,841 523,450 378,170 123,841 711,398

- 914,889 1,057,732 4,371,681 2,496,588 1,820,457 3,725,995 1,696,098 2,466,386 3,006,951 2,602,521 2,348,192 3,521,930

- 458,955 458,955 458,955 458,955 458,955 458,955 458,955 458,955 458,955 458,955 458,955 =

- 22,948 22,948 22,948 22,948 22,948 22,948 22,948 22,948 22,948 22,948 22,948 =

- 106,393 106,393 106,393 106,393 106,393 106,393 106,393 106,393 106,393 106,393 106,393 -
101,727 101,727 101,727 101,727 101,727 101,727 101,727 101,727 101,727 101,727 101,727 101,727 -
101,727 690,023 690,023 690,023 690,023 690,023 690,023 690,023 690,023 690,023 690,023 690,023 =
- 299,095 299,095 299,095 299,095 299,095 299,095 299,095 299,095 299,095 299,095 299,095 =

- 125,942 125,942 125,942 125,942 125,942 125,942 125,942 125,942 125,942 125,942 125,942 =
21,451 21,451 21,451 21,451 21,451 21,451 21,451 21,451 21,451 21,451 21,451 21,451 -
64,702 64,702 64,702 64,702 64,702 64,702 64,702 64,702 64,702 64,702 64,702 64,702 =
- 35,263 35,263 35,263 35,263 35,263 35,263 35,263 35,263 35,263 35,263 35,263 =
86,153 546,453 546,453 546,453 546,453 546,453 546,453 546,453 546,453 546,453 546,453 546,453 =
20,979 131,654 131,654 131,654 131,654 131,654 131,654 131,654 131,654 131,654 131,654 131,654 -
2,576 34,131 34,131 34,131 34,131 34,131 34,131 34,131 34,131 34,131 34,131 34,131 -
2,137 17,982 17,982 17,982 17,982 17,982 17,982 17,982 17,982 17,982 17,982 17,982 =
122,249 122,249 122,249 122,249 122,249 122,249 122,249 122,249 122,249 122,249 122,249 122,249 =
4,998 4,998 4,998 4,998 4,998 4,998 24,990 19,992 9,996 4,998 4,998 4,998 -
2,063 17,362 17,362 17,362 17,362 17,362 17,362 17,362 17,362 17,362 17,362 17,362 .
1,473 12,402 12,402 12,402 12,402 12,402 12,402 12,402 12,402 12,402 12,402 12,402 -
156,475 340,778 340,778 340,778 340,778 340,778 360,770 355,772 345,776 340,778 340,778 340,778 =
829 829 829 829 829 - - - - - - - -
22,262 22,262 22,262 22,262 22,262 22,262 22,262 22,262 22,262 22,262 22,262 22,262 =
15,247 15,247 15,247 15,247 15,247 15,247 15,247 15,247 15,247 15,247 15,247 15,247 -
9,819 9,819 9,819 9,819 9,819 9,819 9,819 9,819 9,819 9,819 9,819 9,819 =
2,937 2,937 2,937 2,937 2,937 2,937 2,937 2,937 2,937 2,937 2,937 2,937 =
- 96,149 96,149 96,149 96,149 96,149 - - - - - - =

- 44,817 44,817 44,817 44,817 44,817 44,817 44,817 44,817 44,817 44,317 44,817 =
51,094 192,060 192,060 192,060 192,060 191,230 95,081 95,081 95,081 95,081 95,081 95,081 =
- 13,450 13,450 13,450 13,450 13,450 13,450 13,450 13,450 13,450 13,450 13,450 =

- 9,235 9,235 9,235 9,235 9,235 9,235 9,235 9,235 9,235 9,235 9,235 =

- 8,387 8,387 8,387 8,387 8,387 8,387 8,387 8,387 8,387 8,387 8,387 -

- - 38,506 38,506 38,506 38,506 38,506 38,506 38,506 38,506 38,506 38,506 -

- 31,072 69,579 69,579 69,579 69,579 69,579 69,579 69,579 69,579 69,579 69,579 =

127,447 (20,501)
70,010 (31,579)
63,581 (28,679)

331,705 (53,357)

592,743 (134,116)




FY26-27 Monterey County Prep

Monthly Cash Flow/Forecast FY29-30

Revised 9/1/25
ADA = 1344.00

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5400 Insurance
5501 Utilities
5502 Janitorial Services
5900 Communications
5901 Postage and Shipping

Facilities, Repairs and Other Leases
5601 Rent
5602 Additional Rent
5603 Equipment Leases
5604 Other Leases
5610 Repairs and Maintenance

Professional/Consulting Services
5801 IT
5802 Audit & Taxes
5803 Legal
5804 Professional Development
5805 General Consulting
5806 Special Activities/Field Trips
5808 Printing
5809 Other taxes and fees
5810 Payroll Service Fee
5811 Management Fee
5812 District Oversight Fee
5815 Public Relations/Recruitment

Depreciation
6900 Depreciation Expense

Interest
7438 Interest Expense

Total Expenses
Monthly Surplus (Deficit)

Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables
Accounts Payable
Cash flows from investing activities

Purchases of Prop. And Equip.

Cash flows from financing activities
Line of Credit Draw
Line of Credit Paydown
Total Change in Cash

Cash, Beginning of Month

Cash, End of Month

N CHARTER

Oct-28 Jan-29 Feb-29 Year-End
Accruals

- 6,314 6,314 6,314 6,314 6,314 6,314 6,314 6,314 6,314 6,314 6,314 .

3,758 3,758 3,758 3,758 3,758 3,758 3,758 3,758 3,758 3,758 3,758 3,758 =

12,734 12,734 12,734 12,734 12,734 12,734 12,734 12,734 12,734 12,734 12,734 12,734 -

14,525 14,525 14,525 14,525 14,525 14,525 14,525 14,525 14,525 14,525 14,525 14,525 -

3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 3,975 =

5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 =

- - 1,192 1,192 1,192 1,192 1,192 1,192 1,192 1,192 1,192 1,192 =

40,636 46,950 48,142 48,142 48,142 48,142 48,142 48,142 48,142 48,142 48,142 48,142 -

122,200 122,200 122,200 122,200 122,200 122,200 122,200 122,200 122,200 122,200 122,200 122,200 -

5,399 5,399 5,399 5,399 5,399 5,399 5,399 5,399 5,399 5,399 5,399 5,399 =

11,835 11,835 11,835 11,835 11,835 11,835 11,835 11,835 11,835 11,835 11,835 11,835 .

993 993 993 993 993 993 993 993 993 993 993 993 -

8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 -

148,936 148,936 148,936 148,936 148,936 148,936 148,936 148,936 148,936 148,936 148,936 148,936 -

8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 8,509 .

- - - 7,975 7,975 7,975 - - - - - - -

2,003 2,003 2,003 2,003 2,003 2,003 2,003 2,003 2,003 2,003 2,003 2,003 -

- - 8,345 8,345 8,345 8,345 8,345 8,345 8,345 8,345 8,345 8,345 -

- - 18,867 18,867 18,867 18,867 18,867 18,867 18,867 18,867 18,867 18,867 =

- - - - - - - 60,124 60,124 60,124 - - .

- - 5,753 5,753 5,753 5,753 5,753 5,753 5,753 5,753 5,753 5,753 =

- - 4,095 4,095 4,095 4,095 4,095 4,095 4,095 4,095 4,095 4,095 -

5,028 5,028 5,028 5,028 5,028 5,028 5,028 5,028 5,028 5,028 5,028 5,028 -

330,107 330,107 330,107 330,107 330,107 330,107 330,107 330,107 330,107 330,107 330,107 330,107 =

- 8,487 8,487 40,163 15,276 15,276 27,456 15,276 21,797 22,273 21,797 21,797 23,727

- - 827 827 827 827 827 827 827 827 827 827 =

345,647 354,133 392,019 431,671 406,784 406,784 410,988 458,933 465,454 465,930 405,330 405,330 23,727

5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 -

5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 E

- 5,250 12,833 2,625 2,042 5,542 - - - - - - -

- 5,250 12,833 2,625 2,042 5,542 - - - - - - -

935,780 2,360,767 2,445,934  2,475378 2,449,908 2,452,579 2,375,084 2,418,031 2,414,556 2,410,034 2,349,433 2,349,433 23,727

(935,780) (1,445,878) (1,388,202) 1,896,304 46,680  (632,122) 1,350,911 (721,933) 51,831 596,917 253,087 (1,242) 3,498,203

(935,780) (1,445,878) (1,388,202) 1,896,304 46,680  (632,122) 1,350,911 (721,933) 51,831 596,917 253,087 (1,242) 3,498,203

5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 5,111 -

1,843,505 224,983 130,221 - - - 694,488 - - - - - (3,521,930)

(18,086) - - - - - - - - - - - 23,727

(80,000) (80,000) (80,000) (80,000) - - - - - - - - -

- 900,000 1,300,000 - - 600,000 - - - - - - -

(400,000) - - (1,750,000)  (100,000) - (950,000) - - - - - -
414,750 (395,784) (32,869) 71,415 (48,208)  (27,010) 1,100,510 (716,822) 56,942 602,029 258,199 3,870
217,369 632,119 236,335 203,466 274,881 226,672 199,662 1,300,173 583,351 640,293 1,242,322 1,500,521
632,119 236,335 203,466 274,881 226,672 199,662 1,300,173 583,351 640,293 1,242,322 1,500,521 1,504,390

IMPACT

Prior Year | Favorable /

Forecast (Unfav.)
47,864 (21,590)
31,076 (14,017)
128,306 (24,506)
146,353 (27,953)
40,049 (7,649)
56,860 (10,860)
8,215 (3,706)
458,723 (110,281)
1,297,200 (169,200)
44,649 (20,140)
97,871 (44,147)
8,215 (3,706)
70,367 (31,741)
1,518,304 (268,933)
70,367 (31,741)
23,229 (697)
23,334 (700)
57,508 (25,940)
130,019 (58,648)
124,304 (56,070)
39,649 (17,884)
28,218 (12,728)
41,577 (18,754)
2,749,396 (1,211,889)
166,768 (75,045)
8,025 (241)
3,462,395 (1,510,337)
44,663 (16,674)
44,663 (16,674)
89,251 60,959
89,251 60,959
20,149,816 (7,310,828)
1,500,146 1,068,631




FY26-27 Monterey County Prep
Monthly Cash Flow/Forecast FY30-31

Revised 9/1/25
ADA = 1959.60 Jul-29 Aug-29 Sep-29 Oct-29 Nov-29 Dec-29 Jan-30 Feb-30 Mar-30 Apr-30 May-30 Jun-30 T:::::I:
Revenues
State Aid - Revenue Limit
8011 LCFF State Aid - 1,235,696 1,235,696 5,661,474 2,224,253 2,224,253 3,896,415 2,224,253 3,466,348 3,466,348 3,466,348 3,466,348 3,466,348
8012 Education Protection Account - - - 14,100 - - 14,100 - - 47,580 - - 316,140
- 1,235,696 1,235,696 5,675,574 2,224,253 2,224,253 3,910,515 2,224,253 3,466,348 3,513,928 3,466,348 3,466,348 3,782,488
Federal Revenue
8181 Special Education - Entitlement - - - - - - - - - - - - 65,612
8220 Federal Child Nutrition - - 32,542 32,542 65,083 65,083 65,083 65,083 65,083 65,083 65,083 65,083 65,083
8290 Title|, Part A - Basic Low Income - - 154,845 - - 154,845 - - 154,845 - - - 154,845
8291 Title Il, Part A - Teacher Quality - - 17,487 - - 17,487 - - 17,487 - - - 17,487
- - 204,874 32,542 65,083 237,415 65,083 65,083 237,415 65,083 65,083 65,083 303,027
Other State Revenue
8311 State Special Education - 99,747 99,747 179,544 179,544 179,544 179,544 179,544 179,544 179,544 179,544 179,544 179,544
8520 Child Nutrition - - 3,510 3,510 7,021 7,021 7,021 7,021 7,021 7,021 7,021 7,021 7,021
8545 School Facilities (SB740) - - - - - - 704,295 - - - 352,148 - 352,148
8550 Mandated Cost - - - - - 6,165 - - - - - - 47,532
8560 State Lottery - - - - - - 133,743 - - 133,743 - - 267,485
8599 Other State Revenue - - - - 1,028,182 - - - - 395,455 - - 158,182
- 99,747 103,257 183,055 1,214,747 192,730 1,024,603 186,565 186,565 715,762 538,713 186,565 1,011,912
Other Local Revenue
Total Revenue - 1,335,443 1,543,827 5,891,170 3,504,083 2,654,398 5,000,201 2,475,902 3,890,329 4,294,774 4,070,144 3,717,997 5,097,427
Expenses
Certificated Salaries
1100 Teachers' Salaries - 669,300 669,300 669,300 669,300 669,300 669,300 669,300 669,300 669,300 669,300 669,300 -
1175 Teachers' Extra Duty/Stipends - 33,465 33,465 33,465 33,465 33,465 33,465 33,465 33,465 33,465 33,465 33,465 -
1200 Pupil Support Salaries - 155,695 155,695 155,695 155,695 155,695 155,695 155,695 155,695 155,695 155,695 155,695 -
1300 Administrators' Salaries 137,850 137,850 137,850 137,850 137,850 137,850 137,850 137,850 137,850 137,850 137,850 137,850 -
137,850 996,310 996,310 996,310 996,310 996,310 996,310 996,310 996,310 996,310 996,310 996,310 -
Classified Salaries
2100 Instructional Salaries - 445,598 445,598 445,598 445,598 445,598 445,598 445,598 445,598 445,598 445,598 445,598 -
2200 Support Salaries - 169,090 169,090 169,090 169,090 169,090 169,090 169,090 169,090 169,090 169,090 169,090 -
2300 Classified Administrators' 29,484 29,484 29,484 29,484 29,484 29,484 29,484 29,484 29,484 29,484 29,484 29,484 =
2400 Clerical and Office Staff Salaries 89,748 89,748 89,748 89,748 89,748 89,748 89,748 89,748 89,748 89,748 89,748 89,748 -
2900 Other Classified Salaries - 47,217 47,217 47,217 47,217 47,217 47,217 47,217 47,217 47,217 47,217 47,217 -
119,232 781,137 781,137 781,137 781,137 781,137 781,137 781,137 781,137 781,137 781,137 781,137 -
Benefits
3101 STRS 30,267 189,937 189,937 189,937 189,937 189,937 189,937 189,937 189,937 189,937 189,937 189,937 -
3301 OASDI 3,681 48,768 48,768 48,768 48,768 48,768 48,768 48,768 48,768 48,768 48,768 48,768 -
3311 Medicare 3,069 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 25,833 -
3401 Health and Welfare 176,564 176,564 176,564 176,564 176,564 176,564 176,564 176,564 176,564 176,564 176,564 176,564 -
3501 State Unemployment 6,909 6,909 6,909 6,909 6,909 6,909 34,545 27,636 13,818 6,909 6,909 6,909 -
3601 Workers' Compensation 2,963 24,942 24,942 24,942 24,942 24,942 24,942 24,942 24,942 24,942 24,942 24,942 =
3901 Other Benefits 2,117 17,816 17,816 17,816 17,816 17,816 17,816 17,816 17,816 17,816 17,816 17,816 -
225,570 490,769 490,769 490,769 490,769 490,769 518,405 511,496 497,678 490,769 490,769 490,769 -
Books and Supplies
4200 Books and Other Materials 1,245 1,245 1,245 1,245 1,245 - - - - - - - -
4302 School Supplies 30,089 30,089 30,089 30,089 30,089 30,089 30,089 30,089 30,089 30,089 30,089 30,089 -
4305 Software 22,898 22,898 22,898 22,898 22,898 22,898 22,898 22,898 22,898 22,898 22,898 22,898 -
4310 Office Expense 11,797 11,797 11,797 11,797 11,797 11,797 11,797 11,797 11,797 11,797 11,797 11,797 -
4311 Business Meals 4,411 4,411 4,411 4,411 4,411 4,411 4,411 4,411 4,411 4,411 4,411 4,411 -
4400 Noncapitalized Equipment - 148,457 148,457 148,457 148,457 148,457 - - - - - - -
4700 Food Services - 65,549 65,549 65,549 65,549 65,549 65,549 65,549 65,549 65,549 65,549 65,549 -
70,440 284,446 284,446 284,446 284,446 283,201 134,744 134,744 134,744 134,744 134,744 134,744 -
Subagreement Services
5102 Special Education - 16,159 16,159 16,159 16,159 16,159 16,159 16,159 16,159 16,159 16,159 16,159 -
5104 Transportation - 13,870 13,870 13,870 13,870 13,870 13,870 13,870 13,870 13,870 13,870 13,870 -
5105 Security - 12,596 12,596 12,596 12,596 12,596 12,596 12,596 12,596 12,596 12,596 12,596 -
5106 Other Educational Consultants - - 46,262 46,262 46,262 46,262 46,262 46,262 46,262 46,262 46,262 46,262 =
- 42,624 88,886 88,886 88,886 88,886 88,886 88,886 88,886 88,886 88,886 88,886 -

N CHARTER
IMPACT
Prior Year | Favorable /
Forecast (Unfav.)
ADA = 1344.00
23,912,421 12,121,360
268,800 123,120
24,181,221 12,244,480
63,396 2,215
446,377 204,457
424,805 194,576
47,974 21,974
1,828,834 (423,060)
1,324,227 670,709
46,605 23,605
1,017,315
32,785 20,912
366,912 168,059
1,231,523 350,295
4,019,366 1,233,580
30,029,421 13,446,274
5,048,506 (2,313,792)
252,425 (115,690)
1,170,324 (542,322)
1,220,726 (433,476)
7,691,981 (3,405,280)
3,290,040  (1,611,535)
1,385,358 (474,636)
257,414 (96,388)
776,427 (300,549)
387,894 (131,496)
6,097,133 (2,614,604)
1,469,168 (650,408)
378,022 (162,105)
199,942 (87,288)
1,466,986 (651,784)
99,960 (38,220)
193,048 (84,278)
137,891 (60,199)
3,945,018 (1,734,284)
4,147 (2,081)
267,141 (93,926)
182,965 (91,808)
117,827 (23,733)
35,245 (17,685)
480,745 (261,540)
492,982 (228,062)
1,581,052 (718,835)
147,948 (29,800)
101,590 (50,975)
92,260 (46,294)
385,062 (77,560)
726,859 (204,629)




FY26-27 Monterey County Prep

Monthly Cash Flow/Forecast FY30-31

Revised 9/1/25
ADA = 1959.60

Operations and Housekeeping
5201 Auto and Travel
5300 Dues & Memberships
5400 Insurance
5501 Utilities
5502 Janitorial Services
5900 Communications
5901 Postage and Shipping

Facilities, Repairs and Other Leases
5601 Rent
5602 Additional Rent
5603 Equipment Leases
5604 Other Leases
5610 Repairs and Maintenance

Professional/Consulting Services
5801 IT
5802 Audit & Taxes
5803 Legal
5804 Professional Development
5805 General Consulting
5806 Special Activities/Field Trips
5808 Printing
5809 Other taxes and fees
5810 Payroll Service Fee
5811 Management Fee
5812 District Oversight Fee
5815 Public Relations/Recruitment

Depreciation
6900 Depreciation Expense

Interest
7438 Interest Expense

Total Expenses
Monthly Surplus (Deficit)

Cash Flow Adjustments
Monthly Surplus (Deficit)
Cash flows from operating activities
Depreciation/Amortization
Public Funding Receivables
Accounts Payable
Cash flows from investing activities

Purchases of Prop. And Equip.

Cash flows from financing activities
Line of Credit Draw
Line of Credit Paydown
Total Change in Cash

Cash, Beginning of Month

Cash, End of Month

Yi |
Oct-29 Jan-30 Mar-30 ear-End
Accruals
- 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 -
5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 5,643 -
17,059 17,059 17,059 17,059 17,059 17,059 17,059 17,059 17,059 17,059 17,059 17,059 -
19,459 19,459 19,459 19,459 19,459 19,459 19,459 19,459 19,459 19,459 19,459 19,459 -
5,325 5,325 5,325 5,325 5,325 5,325 5,325 5,325 5,325 5,325 5,325 5,325 -
7,560 7,560 7,560 7,560 7,560 7,560 7,560 7,560 7,560 7,560 7,560 7,560 -
- - 1,790 1,790 1,790 1,790 1,790 1,790 1,790 1,790 1,790 1,790 -
55,046 64,529 66,319 66,319 66,319 66,319 66,319 66,319 66,319 66,319 66,319 66,319 -
169,200 169,200 169,200 169,200 169,200 169,200 169,200 169,200 169,200 169,200 169,200 169,200 -
8,108 8,108 8,108 8,108 8,108 8,108 8,108 8,108 8,108 8,108 8,108 8,108 -
17,773 17,773 17,773 17,773 17,773 17,773 17,773 17,773 17,773 17,773 17,773 17,773 -
1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 1,492 -
12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 -
209,352 209,352 209,352 209,352 209,352 209,352 209,352 209,352 209,352 209,352 209,352 209,352 -
12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 12,779 -
- - - 8,215 8,215 8,215 - - - - - - -
2,063 2,063 2,063 2,063 2,063 2,063 2,063 2,063 2,063 2,063 2,063 2,063 -
- - 12,532 12,532 12,532 12,532 12,532 12,532 12,532 12,532 12,532 12,532 -
- - 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 28,333 -
- - - - - - - 90,294 90,294 90,294 - - -
- - 8,640 8,640 8,640 8,640 8,640 8,640 8,640 8,640 8,640 8,640 -
- - 6,149 6,149 6,149 6,149 6,149 6,149 6,149 6,149 6,149 6,149 -
7,550 7,550 7,550 7,550 7,550 7,550 7,550 7,550 7,550 7,550 7,550 7,550 -
494,492 494,492 494,492 494,492 494,492 494,492 494,492 494,492 494,492 494,492 494,492 494,492 -
- 12,357 12,357 56,756 22,243 22,243 39,105 22,243 34,663 35,139 34,663 34,663 37,825
- - 851 851 851 851 851 851 851 851 851 851 -
516,884 529,241 585,748 638,361 603,848 603,848 612,496 685,927 698,348 698,823 608,054 608,054 37,825
6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 -
6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 -
- - 9,333 - - - - - - - - - -
- - 9,333 - - - - - - - - - -
1,340,955 3,404,989 3,518,881 3,562,161 3,527,648 3,526,403 3,414,230 3,480,752 3,479,355 3,472,921 3,382,152 3,382,152 37,825
(1,340,955) (2,069,546) (1,975,054) 2,329,009 (23,565) (872,005) 1,585,971 (1,004,850) 410,974 821,853 687,992 335,845 5,059,602
(1,340,955) (2,069,546) (1,975,054) 2,329,009 (23,565) (872,005) 1,585,971 (1,004,850) 410,974 821,853 687,992 335,845 5,059,602
6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 6,581 -
2,422,031 254,329 183,456 - - - 662,114 - - - - - (5,097,427)
(23,727) - - - - - - - - - - - 37,825
(100,000) (100,000) (100,000) (100,000) - - - - - - - - -
- - 1,600,000 - - - - - - - - - -
- - - (1,600,000) - - - - - - - - -
963,930  (1,908,636) (285,017) 635,590 (16,984) (865,424) 2,254,666 (998,269) 417,555 828,434 694,573 342,426
1,504,390 2,468,320 559,684 274,667 910,257 893,273 27,850 2,282,516 1,284,247 1,701,802 2,530,236 3,224,809
2,468,320 559,684 274,667 910,257 893,273 27,850 2,282,516 1,284,247 1,701,802 2,530,236 3,224,809 3,567,235

N CHARTER
IMPACT
Prior Year | Favorable /
Forecast (Unfav.)
69,454 (34,850)
45,093 (22,627)
152,812 (51,900)
174,305 (59,200)
47,698 (16,200)
67,720 (23,000)
11,921 (5,982)
569,004 (213,759)
1,466,400 (564,000)
64,789 (32,510)
142,018 (71,261)
11,921 (5,982)
102,108 (51,235)
1,787,237 (724,988)
102,108 (51,235)
23,926 (718)
24,035 (721)
83,449 (41,873)
188,666 (94,668)
180,373 (90,507)
57,533 (28,869)
40,947 (20,546)
60,332 (30,273)
3,961,286  (1,972,622)
241,812 (122,445)
8,265 (248)
4,972,731  (2,454,725)
61,337 (17,634)
61,337 (17,634)
28,292 18,959
28,292 18,959
27,460,644 (12,069,779)
2,568,777 1,376,496
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LCFF CALCULATOR

5 digit District code or 7 digit School code (from the CDS code)

YES Is this calculation for a new charter school? (select from drop down list)

Charter Projection Type

9/1/2025 Projection Date.

LE

A

New LEA

Projection Title:[Monterey County Prep

Created by:|ason Sitomer

Email:fjsitomer@charterimpact.com

Phone:(323-570-0602

Monterey County Prep - Newly Operational Cl

(1) UNIVERSAL ASSUMPTIONS

supplemental Grant %
Concentration Grant (>55% population)

statutory COLA & Augmentation/Suspension
(orefilled os calculated by the Department of Finance, DOF)

Statutory COLA

Augmentation/(COLA Suspension)

Base Grant Proration Factor (defict)

Add-on, ERT & MSA Proration Factor
Transitional Kindergarten Add-on (2022.23 forward )

EPA Entitlement as % of statewide adjusted Revenue Limit (P-2)

EPA % of adjusted (Annual)

Local EPA Accrual

EPA (P-2 Certification only)

DATA ONLY - NO CALCULATIONS PY3 PY2 PY1 cy cv1 cv2 cv3 cva
2027-28
20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00% 20.00%
65.00% 65.00% 65.00% 65.00% 65.00% 65.00% 65.00% 65.00%
13.26% 8.22% 1.07% 2.30% 3.02% 3.42% 3.31% 3.24%
6.56% 8.22% 1.07% 2.30% 3.02% 3.42% 3.31% 3.24%
6.70% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
$ S = B = B 5,545 $ 5712 $ 5,907 $ 6,103 B 6,301
12.74780911% 21.98880689% 49.68656772% 49.68656772% | 49.68656772% | 49.68656772% | 49.68656772% | 49.68656772%
12.84814107% 22.03836064% 49.68656772% 49.68656772% | 49.68656772% | 49.68656772% | 49.68656772% | 49.68656772%
$ - s $ $ $ $
$

FCMAT
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Monterey County Prep - Newly Operational Charter

(2) CHARTER SCHOOL DATA ELEMENTS REQUIRED TO CALCULATE THE LCFF

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28

2028-29

2029-30

New Charter School Name:|Monterey County Prep

INEW CHARTER SCHOOLS
Year that charter starts operation (select from drop down list): 2026-27

() TRANSFER OF IN-LIEU PROPERTY TAX Note: Charter hould lieu estimate

" i ofPropery Tax ] g [ g [ g ]

(b ) UNDUPLICATED PUPIL PERCENTAGE (UPP)

k2431 | Envolment | ] | ] | ] [ 0] o] 1020 Lo |

582,83 Unduplicated Pupil Count | - -] - -] - - 240 | 461 | 816 | 145 |
Single Year Unduplicated Pupil Percentage 0.00% 0.00% 0.00% 0.00% 79.91% 8531% 80.03% 79.48%

[ Unduplicated Pupil Percentage (%) - 3 Year Rolling Percentage 0.00% 0.00% 0.00% 0.00% 79.91% 83.38% 81.54% 8072%

() CONC GRANT FUNDING LIMITATION: District of Physical Location

Enter the unduplicated pupil percentage (UPP) of the district where the charter school is physically located. If the charter school has a physical location within the boundaries of more than one district, enter the highest district UPP of all locations.

o3 Unduplicated Pupil Percentage (%) 0.00% 0.00% 0.00% 0.00% 79.91% 79.91% 79.91% 79.91%
Unduplicated Pupil Percentage: Supplemental Grant 0.00% 0.00% 0.00% 0.00% 79.91% 83.38% 81.54% 80.72%
L Pupil : C Grant 0.00% 0.00% 0.00% 0.00% 79.91% 79.91% 79.91% 79.91%

(d) AVERAGE DAILY ATTENDANCE (ADA)

[ADA used for the Transitional Kindergarten Add-on ONLY:

=3 LY (NEW beginning 2022-23) - - - - 56.40 56.40 112.80 112.80

[ADA used for and C fon Grant

Enter P2 Data - Note: Charter School ADA is always funded on current year

L Grades TK-3 - - - - 225.60 282.00 507.60 564.00

52 Grades 4-6 - - - - - - 56.40 112.80

[ Grades 7-8 - - - - 56.40 112.80 169.20 225.60

o4 Grades 9-12 - - - - - 11040 220.80 441.60
SUBTOTALADA - - - 282.00 505.20 954.00 1,344.00
RATIO: ADA to Enroliment - - - - 094 094 094 093

() OTHER LCFF ADJUSTMENTS

i i (line H-2), include adj for audit penalties and special legislation. Adjustments can be positive or negative.

[Minimum state Aid Adi: (Line J-5), capt i for audit penalties and special legislation. Adj be positive or negative.

-2 Miscellaneous Adjustments | = \ s | $ = \ \

e Minimum State Aid Adjustments | - - s - s - s - s - s - s -

FCMAT

Mont CP Peition-LCFF-Calculator
Data Entry page 2 of 2



Calculator Tab

Monterey County Prep - Monterey County Prep

LOCAL CONTROL FUNDING FORMULA

|v.26.

cyl

2026-27

v.26.2

cy2

2027-28

LCFF ENTITLEMENT CALCULATION

Calculation Factors

Grades TK-3

Grades 4-6

Grades 7-8

Grades 9-12

Subtract Necessary Small School ADA and Funding
Total Base, Supplemental, and Concentration Grant
NSS Allowance

TOTAL BASE

ADD ONS:
Targeted Instructional Improvement Block Grant
Home-to-School Transportation (COLA added commencing 2023-24)
Small School District Bus Replacement Program (COLA added commencing 2023-24)
Transitional Kindergarten (Commencing 2022-23)

ECONOMIC RECOVERY TARGET PAYMENT
LCFF Entitlement Before Adjustments
Miscellaneous Adjustments
ADJUSTED LCFF ENTITLEMENT
Local Revenue (including RDA)
Gross State Aid
Education Protection Account Entitlement
Net State Aid

COLA &
Augmentation

Base Grant
Proration

Unduplicated
Pupil Percentage

3.02%
Current Year

ADA

Base

0.00%

Grade Span

79.91% 79.91%

Supplemental

Concentration

Total

COLA &
Augmentation

Base Grant
Proration

Unduplicated
Pupil Percentage

3.42%

Current Year

ADA

Base

0.00%

Grade Span

83.38% 79.91%

Supplemental

Concentration

Total

22560 $

56.40

10,566 $
10,725
11,043
12,798 333

1,099

S 1,864
1,714

S 1,889
1,737

1,765
2,099

1,788
2,126

3,478,309
823,210

282.00

S 10,927
11,092

$ 3,006,515 $

247,934

$ 520,126 $ 526,944

4,301,519

112.80
110.40

11,421
13,236

S 1,136

344

S 2,012
1,850

S 1,953
1,796

1,905
2,265

1,849
2,199

w

4,519,841

1,711,717
1,991,992

$ 5,830,957

$ 358,330

$ 1,032,125 $ 1,002,138

o

8,223,550

282.00 $

3,006,515 $

247,934

$ 520,126 $ 526,944

TK ADA

56.40 TKAdd-on rate

S 5,712.00

v » w»l »v

4,301,519

322,157

4,623,676

4,623,676

4,623,676

(56,400)

4,567,276

50520 $ 5,830,957

$ 358,330

$ 1,032,125 $ 1,002,138

TK ADA

56.40 TK Add-on rate

S 5,907.00

w

v » »l »

8,223,550

333,155

8,556,705

8,556,705

8,556,705

(101,040)

8,455,665

MINIMUM STATE AID CALCULATION

2012-13 RL/Charter Gen BG adjusted for ADA
2012-13 NSS Allowance (deficited)
Minimum State Aid Adjustments
Less Current Year Property Taxes/In-Lieu
Less Education Protection Account Entitlement

Subtotal State Aid for Historical RL/Charter General BG
Categorical Minimum State Aid
Charter School Categorical Block Grant adjusted for ADA
Minimum State Aid Guarantee Before Proration Factor
Proration Factor

Minimum State Aid Guarantee
CHARTER SCHOOL MINIMUM STATE AID OFFSET

LCFF Entitlement

Minimum State Aid plus Property Taxes including RDA
Offset

Minimum State Aid Prior to Offset
Total Minimum State Aid with Offset

State Aid Before Additional State Aid

ADDITIONAL STATE AID
LCFF State Aid, Adjusted for Minimum State Aid Guarantee

12-13 Rate

2026-27 ADA

$ -
$ -

282.00

(56,400)

0.00%

4,301,519

4,567,276

4,567,276

12-13 Rate

2027-28 ADA

S -
S -

505.20

8,223,550

8,455,665

8,455,665

LCFF Entitlement, excludes Categorical MSA and before COE transfer, Choice & Charter Supplemental

Change Over Prior Year

LCFF Entitlement Per ADA (excluding Categorical MSA)
Per-ADA Change Over Prior Year

Basic Aid Status (school districts only)

0.00%

0.00%

4,623,676

16,396

vl v »

4,623,676

16,396

85.06%

3.30%

3,933,029

541

vl v »

8,556,705

16,937

LCFF SOURCES INCLUDING EXCESS TAXES

State Aid

Education Protection Account

Property Taxes Net of In-Lieu Transfers

Charter In-Lieu Taxes

Total LCFF (Excludes Basic Aid Choice and Basic Aid Supplemental Funding)

0.00%

0.00%
0.00%

Increase
4,567,276

0.00%

4,567,276

o

v

2026-27

4,567,276

56,400

4,623,676

85.14%

0.00%
0.00%

Increase
3,888,389

84.10%

3,888,389

w

v

2027-28

8,455,665

101,040

8,556,705

9/4/20257:47 PM

FCMAT
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Calculator Tab

Monterey County Prep - Monterey County Prep \v.ZG. v.26.2 (873
LOCAL CONTROL FUNDING FORMULA 2028-29 2029-30
LCFF ENTITLEMENT CALCULATION
COLA & Base Grant Unduplicated COLA & Base Grant Unduplicated
Augmentation Proration Pupil Percentage Augmentation Proration Pupil Percentage
Calculation Factors 3.31% 0.00% 81.54% 79.91% 3.24% 0.00% 80.72% 79.91%
Current Year Current Year
ADA Base Grade Span Supplemental  Concentration Total ADA Base Grade Span Supplemental  Concentration Total
Grades TK-3 507.60 S 11,289 S 1,174 S 2,032 $ 2,018 $ 8,382,209 564.00 $ 11,655 S 1,212 $ 2,077 $ 2,083 $ 9,603,571
Grades 4-6 56.40 11,459 1,869 1,855 856,329 112.80 11,830 1,910 1,915 1,765,916
Grades 7-8 169.20 11,799 1,924 1,910 2,645,208 225.60 12,181 1,967 1,972 3,636,625
Grades 9-12 220.80 13,674 356 2,288 2,272 4,104,601 441.60 14,117 367 2,338 2,345 8,464,356
Subtract Necessary Small School ADA and Funding - - - - - - - -
Total Base, Supplemental, and Concentration Grant $ 11,392,194 S 674,528 $ 1,967,841 $ 1,953,784 $ 15,988,347 $ 16,889,945 $ 845,635 $ 2,863,232 $ 2,871,656 $ 23,470,468
NSS Allowance - - - -
TOTAL BASE 954.00 $ 11,392,194 $ 674,528 $ 1,967,841 $ 1,953,784 $ 15,988,347 1,344.00 $ 16,889,945 $ 845,635 $ 2,863,232 $ 2,871,656 $ 23,470,468
ADD ONS:
Targeted Instructional Improvement Block Grant $ - $ -
Home-to-School Transportation (COLA added commencing 2023-24) - -
Small School District Bus Replacement Program (COLA added commencing 2023-24) - -
Transitional Kindergarten (Commencing 2022-23) TK ADA 112.80 TKAdd-onrate $ 6,103.00 688,418 TK ADA 112.80 TK Add-onrate $ 6,301.00 710,753
ECONOMIC RECOVERY TARGET PAYMENT - -
LCFF Entitlement Before Adjustments $ 16,676,765 $ 24,181,221
Miscellaneous Adjustments - -
ADJUSTED LCFF ENTITLEMENT $ 16,676,765 $ 24,181,221
Local Revenue (including RDA) - -
Gross State Aid $ 16,676,765 $ 24,181,221
Education Protection Account Entitlement (190,800) (268,800)
Net State Aid $ 16,485,965 $ 23,912,421
MINIMUM STATE AID CALCULATION
12-13 Rate 2028-29 ADA N/A 12-13 Rate 2029-30 ADA N/A
2012-13 RL/Charter Gen BG adjusted for ADA S - 954.00 S - S - 1,344.00 S -
2012-13 NSS Allowance (deficited) S - - S - -
Minimum State Aid Adjustments - -
Less Current Year Property Taxes/In-Lieu - -
Less Education Protection Account Entitlement (190,800) (268,800)
Subtotal State Aid for Historical RL/Charter General BG $ - $ -
Categorical Minimum State Aid - -
Charter School Categorical Block Grant adjusted for ADA - - - - - -
Minimum State Aid Guarantee Before Proration Factor $ - $ -
Proration Factor 0.00% 0.00%
Minimum State Aid Guarantee $ - $ -
CHARTER SCHOOL MINIMUM STATE AID OFFSET
LCFF Entitlement 15,988,347 23,470,468
Minimum State Aid plus Property Taxes including RDA - -
Offset - -
Minimum State Aid Prior to Offset - -
Total Minimum State Aid with Offset - -
State Aid Before Additional State Aid m m
ADDITIONAL STATE AID $ - $ -
LCFF State Aid, Adjusted for Minimum State Aid Guarantee $ 16,485,965 $ 23,912,421
LCFF Entitlement, excludes Categorical MSA and before COE transfer, Choice & Charter Suppler $ 16,676,765 $ 24,181,221
Change Over Prior Year 94.90% 8,120,060 45.00% 7,504,456
LCFF Entitlement Per ADA (excluding Categorical MSA) 17,481 17,992
Per-ADA Change Over Prior Year 3.21% 544 2.92% 511
Basic Aid Status (school districts only) - -
LCFF SOURCES INCLUDING EXCESS TAXES
Increase 2028-29 Increase 2029-30
State Aid 94.97% 8,030,300 $ 16,485,965 45.05% 7,426,456 $ 23,912,421
Education Protection Account 190,800 268,800
Property Taxes Net of In-Lieu Transfers 0.00% - - 0.00% - -
Charter In-Lieu Taxes 0.00% - - 0.00% - -
Total LCFF (Excludes Basic Aid Choice and Basic Aid Supplemental Funding) 93.85% 8,030,300 $ 16,676,765 160.62% 7,426,456 $ 24,181,221

FCMAT
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Monterey County Prep - Monterey County Prep 9/1/2025
2025-26 2026-27 2027-28 2028-29 2029-30
General Assumptions
COLA & Augmentation 2.30% 3.02% 3.42% 3.31% 3.24%
Base Grant Proration Factor 0.00% 0.00% 0.00% 0.00% 0.00%
Add-on, ERT & MSA Proration Factor 0.00% 0.00% 0.00% 0.00% 0.00%
Student Assumptions:
Enrollment Count - 300 540 1,020 1,440
Unduplicated Pupil Count (UPC) - 240 461 816 1,145
Unduplicated Pupil Percentage (UPP) 0.00% 79.91% 83.38% 81.54% 80.72%
Current Year LCFF Average Daily Attendance (ADA) - 282.00 505.20 954.00 1,344.00
Funded LCFF ADA - 282.00 505.20 954.00 1,344.00
LCFF ADA Funding Method Current Year Current Year Current Year Current Year Current Year
Current Year Necessary Small School (NSS) ADA - - - - -
Funded NSS ADA - - - - -
LCFF Entitlement Summary
Base Grant S- $3,006,515 $5,830,957 $11,392,194 $16,889,945
Grade Span Adjustment - 247,934 358,330 674,528 845,635
Adjusted Base Grant S- $3,254,449 $6,189,287 $12,066,722 $17,735,580
Supplemental Grant - 520,126 1,032,125 1,967,841 2,863,232
Concentration Grant - 526,944 1,002,138 1,953,784 2,871,656
Total Base, Supplemental and Concentration Grant S- $4,301,519 $8,223,550 $15,988,347 $23,470,468
Allowance: Necessary Small School - - - - -
Add-on: Targeted Instructional Improvement Block Grant - - - - -
Add-on: Home-to-School Transportation - - - - -
Add-on: Small School District Bus Replacement Program - - - - -
Add-on: Economic Recovery Target - - - - -
Add-on: Transitional Kindergarten - 322,157 333,155 688,418 710,753
Total Allowance and Add-On Amounts S- $322,157 $333,155 $688,418 $710,753
Total LCFF Entitlement Before Adjustments (excludes Additional State Aid) S- $4,623,676 $8,556,705 $16,676,765 $24,181,221
Miscellaneous Adjustments - - - - -
Total LCFF Entitlement (excludes Additional State Aid) S - S 4,623,676 S 8,556,705 $ 16,676,765 S 24,181,221
LCFF Entitlement Per ADA (excludes Categorical MSA) S - S 16,396 S 16,937 S 17,481 S 17,992
Additional State Aid - - - - -
Total LCFF Entitlement with Additional State Aid - 4,623,676 8,556,705 16,676,765 24,181,221
LCFF Sources Summary
Funding Source Summary
Local Revenue and In-Lieu of Property Taxes (net for school districts) S - S - S - S - ) -
Education Protection Account Entitlement (includes $200/minimum per ADA) S - S 56,400 S 101,040 S 190,800 $ 268,800
Net State Aid (excludes Additional State Aid) S - S 4,567,276 S 8,455,665 S 16,485,965 $ 23,912,421
Additional State Aid S - S - S - S - S -
Total Funding Sources S - S 4,623,676 S 8,556,705 $ 16,676,765 S 24,181,221
Funding Source by Resource-Object
State Aid (Resource Code 0000, Object Code 8011) S - 4,567,276 8,455,665 16,485,965 23,912,421
EPA, Current Year (Resource 1400, Object Code 8012) $ ) $ 56,400 101,040 $ 190,800 $ 268,800
(P-2 plus Current Year Accrual)
EPA, Prior Year Adjustment (Resource 1400, Object Code 8019) $ 3 $ ) $ ) $ } $ )
(P-A less Prior Year Accrual)
Property Taxes (Object 8021 to 8089) S - S - S - S - S -
% Change 0.0000% 0.0000% 0.0000% 0.0000% 0.0000%
In-Lieu of Property Taxes (Object Code 8096) - - - - -
Entitlement and Source Reconciliation
Basic Aid/Excess Tax District Status S - S - S - S - S -
Total LCFF Entitlement S - S 4,623,676 S 8,556,705 S 16,676,765 S 24,181,221
Additional State Aid S - S - S - S - S -
Additional EPA Minimum Entitlement (excess to LCFF Entitlement) S - S - S - S - S -
Excess Taxes before Minimum State Aid S - S - S - ) - S -
Total Funding Sources S - S 4,623,676 S 8,556,705 S 16,676,765 S 24,181,221
LCAP Percentage to Increase or Improve Services Calculation
Base Grant (Excludes add-ons for TIIG & Transportation) S - S 3,576,606 S 6,522,442 S 12,755,140 S 18,446,333
Supplemental and Concentration Grant funding in the LCAP year S - S 1,047,070 S 2,034,263 S 3,921,625 S 5,734,888
Projected Additional 15% Concentration Grant funding in the LCAP year S - S 121,602 S 231,263 S 450,874 S 662,688
Percentage to Increase or Improve Services 0.00% 29.28% 31.19% 30.75% 31.09%
Necessary Small School Allowance by School
District Current Year Necessary Small School (NSS) ADA - - - - -
District Funded NSS ADA - - - - -
District NSS Allowance S - S - S - S - S -
NSS #1
NSS Funding Basis (Greater of CY, PY, or 3PY Average) Current Yr Current Yr Current Yr Current Yr Current Yr
CY ADA (Actual) - - - - -
Funded ADA for NSS - - - - -
Funded NSS Allowance S - S - S - S - S -
NSS #2
NSS Funding Basis (Greater of CY, PY, or 3PY Average) Current Yr Current Yr Current Yr Current Yr Current Yr
CY ADA (Actual) - - - - -
Funded ADA for NSS - - - - -
Funded NSS Allowance S - S - S - S - S -
NSS #3
NSS Funding Basis (Greater of CY, PY, or 3PY Average) Current Yr Current Yr Current Yr Current Yr Current Yr
CY ADA (Actual) - - - - -
Funded ADA for NSS - - - - -
Funded NSS Allowance S - ) - S - S - S -
NSS #4
NSS Funding Basis (Greater of CY, PY, or 3PY Average) Current Yr Current Yr Current Yr Current Yr Current Yr
CY ADA (Actual) - - - - -
Funded ADA for NSS - - - - -
Funded NSS Allowance S - S - S - S - S -
NSS #5
NSS Funding Basis (Greater of CY, PY, or 3PY Average) Current Yr Current Yr Current Yr Current Yr Current Yr
CY ADA (Actual) - - - - -
Funded ADA for NSS - - - - -
Funded NSS Allowance S - S - S - S - S -
PER-ADA FUNDING LEVELS
Base, Supplemental and Concentration Rate per ADA
Grades TK-3 S 11,323.00 $ 15,418.04 S 16,027.81 S 16,513.41 S 17,027.61
Grades 4-6 S 10,411.00 S 14,175.61 S 14,737.66 S 15,183.12 S 15,655.29
Grades 7-8 S 10,719.00 $ 14,595.92 §$ 15,174.80 S 15,633.62 S 16,119.79
Grades 9-12 S 12,746.00 $ 17,355.70 $ 18,043.41 $ 18,589.68 $ 19,167.47
Base Grants
Grades TK-3 S 10,256 S 10,566 S 10,927 S 11,289 S 11,655
Grades 4-6 S 10,411 S 10,725 S 11,092 S 11,459 S 11,830
Grades 7-8 S 10,719 S 11,043 S 11,421 S 11,799 S 12,181
Grades 9-12 S 12,423 S 12,798 S 13,236 S 13,674 S 14,117
Grade Span Adjustment
Grades TK-3 1,067 1,099 1,136 S 1,174 S 1,212
Grades 9-12 323 333 344 S 356 S 367
Prorated Base, Supplemental and Concentration Rate per ADA
Grades TK-3 S 11,323 S 11,665 S 12,063 S 12,463 S 12,867
Grades 4-6 S 10,411 S 10,725 S 11,092 S 11,459 S 11,830
Grades 7-8 S 10,719 S 11,043 S 11,421 S 11,799 S 12,181
Grades 9-12 S 12,746 S 13,131 S 13,580 S 14,030 S 14,484
Prorated Base Grants
Grades TK-3 S 10,256 S 10,566 S 10,927 S 11,289 S 11,655
Grades 4-6 S 10,411 S 10,725 S 11,092 S 11,459 S 11,830
Grades 7-8 S 10,719 S 11,043 S 11,421 S 11,799 S 12,181
Grades 9-12 S 12,423 S 12,798 S 13,236 S 13,674 S 14,117
Prorated Grade Span Adjustment
Grades TK-3 S 1,067 S 1,099 S 1,136 S 1,174 S 1,212
Grades 9-12 S 323 §$ 333 § 344 S 356 $ 367
Supplemental Grant 20% 20% 20% 20% 20%
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 S 2,265 S 2,333 S 2,413 S 2,493 S 2,573
Grades 4-6 S 2,082 S 2,145 S 2,218 S 2,292 S 2,366
Grades 7-8 S 2,144 S 2,209 S 2,284 S 2,360 S 2,436
Grades 9-12 S 2,549 S 2,626 S 2,716 S 2,806 S 2,897
Actual - 1.00 ADA, Local UPP as follows: 0.00% 79.91% 83.38% 81.54% 80.72%
Grades TK-3 S - S 1,864 S 2,012 S 2,032 § 2,077
Grades 4-6 S - S 1,714 S 1,850 S 1,869 S 1,910
Grades 7-8 S - S 1,765 S 1,905 $ 1,924 $ 1,967
Grades 9-12 S - S 2,099 S 2,265 S 2,288 S 2,338
Concentration Grant (>55% population) 65% 65% 65% 65% 65%
Maximum - 1.00 ADA, 100% UPP
Grades TK-3 S 7,360 S 7,582 S 7,841 S 8,101 S 8,364
Grades 4-6 S 6,767 S 6,971 S 7,210 S 7,448 S 7,690
Grades 7-8 S 6,967 S 7,178 S 7,424 S 7,669 S 7,918
Grades 9-12 S 8,285 S 8,535 S 8,827 S 9,120 S 9,415
Actual - 1.00 ADA, Local UPP >55% as follows: 0.0000% 24.9100% 24.9100% 24.9100% 24.9100%
Grades TK-3 S - S 1,889 S 1,953 S 2,018 S 2,083
Grades 4-6 S - S 1,737 $ 1,796 S 1,855 S 1,915
Grades 7-8 S - S 1,788 S 1,849 S 1,910 S 1,972
Grades 9-12 S - S 2,126 S 2,199 S 2,272 S 2,345
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July 1, 2024

Ms. Noel Russell-Unterburger
Chief Financial Operating Officer
Navigator Schools

650 San Benito St., Suite 230
Hollister, CA 95023

Dear Dr. Young:

DocuSign Envelope ID: 6E68003B-CE55-420B-997C-57CFB642D923

IS EASTWEST BANK

East West Bank (“EWB?”) is pleased to set forth below the proposed terms of a financing that will provide
funds to Navigator Schools for working capital purposes.

INDICATIVE SUMMARY OF TERMS AND CONDITIONS

GENERAL OVERVIEW:

TERM SHEET EXPIRATION
DATE:

BORROWER:

LENDER:

COMMITTED AMOUNT:

INTEREST RATE:

SOFR FLOOR:

FACILITY FEE:

MATURITY:

EARLY TERMINATION FEE:

REPAYMENT TERMS:

Charter School Revolver: $9,000,000 revolving line of credit
secured by specific state payments for a term ending on June 30,
2026. This committed amount is based on the value of certain state
payments and, therefore, is subject to review.

If not accepted by the Borrower prior thereto, this term sheet will
expire at the close of business on July 15, 2024.

Navigator Schools
EWB or its assigns (the “Lender”).
$9,000,000

Variable: One Month SOFR (currently at 5.31%) + 2.50%. The
current rate = 7.81%

The rate set for U.S. dollars one-month term SOFR shall not be
less than 2.00%.

0.50% of the Committed Amount. Paid at closing and on the
anniversary thereafter.

June 30, 2026
There is no prepayment penalty.
Interest to be collected monthly from an operating account with

principal due at maturity. EWB may inquire to identify plans to
reduce principal (e.g. utilization plan).

Page 1 of 5
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EXPENSES:

PRIMARY COLLATERAL:

OPERATING
ACCOUNT/CASH
MANAGEMENT:

REPRESENTATIONS AND
WARRANTEES:

DUE DILIGENCE:

The Borrower is responsible for all due diligence and legal
expenses of the Lender related to this transaction (including
attorneys’ fees and expenses related to enforcing this provision)
whether or not it closes.

A $5,000 Good Faith Deposit is due at signing of this Term Sheet.
The Deposit is refundable less Lender’s reasonable out of pocket
expenses described above. The Borrower may be required to
provide additional advances against expenses as requested by the
Lender during the due diligence and documentation process.

Specific State Payments as determined by EWB

Facility will also be secured by a first priority lien on the
Borrower’s accounts receivable, proceeds thereof (including
depositary accounts), and general personal property.

Borrower will establish its operating accounts with Lender within
30-60 days and will maintain all accounts with Lender throughout
the term of the credit facility.

State Payments remitted to accounts subject to springing deposit
control agreements.

Usual and customary, including with respect to organization in
good standing, validity of agreements, tax status, compliance with
laws, litigation and the Borrower’s billing and collection policies
and procedures.

Before closing, desk and onsite reviews of the Borrower’s
historical and projected financial information, accounts receivable
performance, systems, management controls, servicing
capabilities and other matters will be conducted. Pending
consummation of the proposed financing, the Borrower will keep
the Lender advised with respect to the Borrower’s business
activities and financial condition, and they will furnish to the
Lender such information as may be requested. Additionally, the
Borrower will provide to the Lender all third-party diligence
including quality of earnings reports, industry and reimbursement
risk reports, cash testing reports, and other financial and
operational analysis performed on behalf of the Borrower.

Page 2 of 5
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To be determined by the Lender, in consultation with the

Borrower. Financial covenants will include:

Debt Service Coverage Ratio: Minimum (“DSCR”) of
1.01x. DCSR is defined as the ratio of (i) Net Income to
(i1) Debt Service.

Revenue to Expense Ratio: Minimum of 1.01 to 1.0 of
Revenue/Expenses

Attendance Performance: Attendance (e.g. ADA) > 90%
Period to Period.

All state payments, or the residue from bond debt service,
are irrevocably directed to EWB.

To be determined by the Lender, in consultation with the

Borrower. Financial reporting will include:

FINANCIAL COVENANTS:
1.
2.
3.
4,

FINANCIAL REPORTING:
a)
b)
c)
d)
e)
f)
g)

EVENTS OF DEFAULT:

GOVERNING LAW, WAIVER

OF JURY TRIAL,

JURISDICTION:

Monthly Attendance Reports

Semi Annual Summary Attendance Reports — P1 and P2
All standard financial reporting: 15/2™ Interim; Year End
Unaudited; Audit; Tax Return

Board Packets for all board meetings

All reporting provided to the board, authorizer, and any
State related agency

Any notices from the authorizer

Any other information that EWB may reasonably request

Credit agreement will contain customarily found events of default.

In connection with the transaction outlined herein, all parties, as of
the date hereof, agree: (i) that the law of the State of California
governs without regard to any conflicts of law principles; (ii) to

the waiver of a trial by jury; and (iii) to the jurisdiction of the state
and federal courts located in the city of Los Angeles, and the
county of Los Angles, California.

This Indicative Summary of Terms and Conditions is for discussion purposes only and does not constitute
a commitment to lend, arrange or provide financing or an agreement or understanding to issue a
commitment letter with respect to the transaction set forth herein. EWB’s issuance of any commitment
letter and its consummation of this financing will be predicated upon, but not limited to: (a) the Borrower
and the Lender reaching final agreement on the terms, conditions and other provisions to be included in the
supporting documentation for the financing, (b) authorization and approval of the transaction by the Board
of Directors of the Borrower and the formal credit approval of the Lender, (¢) liquidity and capitalization
of the Borrower acceptable to the Lender, (d) absence of any major dislocation in the capital markets prior

to the Lender receiving final credit approval,

(e) successful closing of the transactions on the terms and

conditions described herein with 90 days from the signing of this letter, (f) satisfaction of the Lender’s

counsel with the documentation, proceedings,

and legal opinions incident to the proposed transaction.
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[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]
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If the terms and conditions set forth above are acceptable to you, please so indicate by signing this letter in
the place indicated and returning the same to me, along with the $5,000 Good Faith Deposit.

DocuSigned by:
@o(w» telgeson

C813F34A89CE47D...

Sincerely,

John Helgeson
Senior Vice President

Accepted and agreed to:

DocuSigned by:

7/1/2024
Mol Kl,csst,(L’UlMLWWQW on this date:

By:
18ZF5TDDAGD344C

Name: Ms. Noel Russell-Unterburger
Title:  Chief Financial Operating Officer

WIRE TRANSFER INSTRUCTIONS

Bank Name: East West Bank

Bank Address: 135 N. Robles Avenue
Pasadena, CA 91101

ABA: 322070381

Beneficiary: Navigator Schools

Account #: 242821-304

Reference: Good Faith Deposit
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US Department of Education S282M250056

Washington, D.C. 20202
GRANT AWARD NOTIFICATION

1 RECIPIENT NAME 2 AWARD INFORMATION
Navigator Schools PR/AWARD NUMBER S282M250056
650 San Benito St #230 ACTION NUMBER 1
Hollister, CA 95023 ACTION TYPE New

AWARD TYPE Discretionary
(Research and Development)

3 PROJECT STAFF a4 PROJECT TITLE
RECIPIENT PROJECT DIRECTOR 84.282M
Neena Goswamy (831) 833-6627 Expanding Navigator Schools

caprice.young(@navigatorschools.org
EDUCATION PROGRAM CONTACT

Patricia Kilby-Robb (202) 260-2225

patricia.kilby-

robb@ed.gov
EDUCATION PAYMENT HOTLINE

G5 PAYEE HELPDESK 888-336-8930
obssed@servicenowservices.com

5 KEY PERSONNEL

NAME TITLE LEVEL OF EFFORT
Neena Goswamy Project Director 0%

6 AWARD PERIODS

BUDGET PERIOD 04/01/2025 - 03/31/2026
PERFORMANCE PERIOD 04/01/2025 - 03/31/2030

FUTURE BUDGET PERIODS
BUDGET PERIOD DATE AMOUNT
2 04/01/2026 - 03/31/2027 $1.00
3 04/01/2027 - 03/31/2028 $3,372,403.00
4 04/01/2028 - 03/31/2029 $2,832,892.00
5 04/01/2029 - 03/31/2030 $923,418.00
7 AUTHORIZED FUNDING

THIS ACTION $2,389,721.00

BUDGET PERIOD $2,389,721.00

PERFORMANCE PERIOD $2,389,721.00

8 ADMINISTRATIVE INFORMATION

UEI  XGXKFSHCHXJS
REGULATIONS CFR PART X
EDGAR AS APPLICABLE
2 CFR AS APPLICABLE
ATTACHMENTS 2,3,6,8,9,11,12,13,14,17D, 18D, B OESE, GE1 , GE2, GE3 , GE4 , GES

9 LEGISLATIVE AND FISCAL DATA

AUTHORITY: PL 107-110 IV ELEMENTARY AND SECONDARY EDUCATION ACT OF
1965 (ESEA), AS AMENDED BY THE EVERY STUDENT SUCCEEDS ACT
OF 2015 (ESSA) (20 U.S.C. 7221-7221J)
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PROGRAM TITLE: CHARTER SCHOOLS
CFDA/SUBPROGRAM NO: 84.282M
FUND FUNDING AWARD ORG.CODE CATEGORY LIMITATION ACTIVITY CFDA OBJECT AMOUNT
CODE YEAR YEAR CLASS
0204M 2024 2025  ES000000 B ULI 000 282 4101C $2,389,721.00
410 PR/AWARD NUMBER: S282M250056
RECIPIENT NAME: Navigator Schools
GRANTEE NAME: NAVIGATOR SCHOOLS
407 MAIN ST,

WATSONVILLE, CA -
PROGRAM INDIRECT COST TYPE: Unrestricted
PROJECT INDIRECT COST RATE: 10%

TERMS AND CONDITIONS

(1) THE FOLLOWING ITEMS ARE INCORPORATED IN THE GRANT AGREEMENT:
1) THE RECIPIENT'S APPLICATION (BLOCK 2);
2) THE APPLICABLE EDUCATION DEPARTMENT REGULATIONS: 2 CFR PART 180; NONPROCUREMENT
DEBARMENT AND SUSPENSION AS ADOPTED AT 2 CFR PART 3485; 2 CFR PART 200 AS ADOPTED
AT 2 CFR 3474 (BLOCK 8), AND 34 CFR PARTS 75, 77, 79, 81, 82, 84, 86, 97, 98, 99; AND THE PROGRAM
REGULATIONS SPECIFIED IN BLOCK 8; AND
3) THE SPECIFIC CONDITIONS SHOWN AS ATTACHMENTS IN BLOCK 8 ON THE INITIAL AWARD
APPLY UNTIL CHANGED.
THIS AWARD SUPPORTS ONLY THE BUDGET PERIOD SHOWN IN BLOCK 6. IN ACCORDANCE WITH 34
CFR 75.253, A GRANTEE, IN ORDER TO RECEIVE A CONTINUATION AWARD FROM THE SECRETARY
FOR A BUDGET PERIOD AFTER THE FIRST BUDGET PERIOD OF AN APPROVED MULTIYEAR PROJECT,
MUST

1) EITHER

(I) DEMONSTRATE THAT IT HAS MADE SUBSTANTIAL PROGRESS IN ACHIEVING

(A) THE GOALS AND OBJECTIVES OF THE PROJECT; AND

(B) THE PERFORMANCE TARGETS IN THE GRANTEE'S APPROVED APPLICATION, IF THE SECRETARY
ESTABLISHED PERFORMANCE MEASUREMENT REQUIREMENTS FOR THE GRANT IN THE
APPLICATION NOTICE; OR

(1) OBTAIN THE SECRETARY'S APPROVAL FOR CHANGES TO THE PROJECT THAT

(A) DO NOT INCREASE THE AMOUNT OF FUNDS OBLIGATED TO THE PROJECT BY THE SECRETARY;
AND

(B) ENABLE THE GRANTEE TO ACHIEVE THE GOALS AND OBJECTIVES OF THE PROJECT AND MEET
THE PERFORMANCE TARGETS OF THE PROJECT, IF ANY, WITHOUT CHANGING THE SCOPE OR
OBJECTIVES OF THE PROJECT;

2) SUBMIT ALL REPORTS AS REQUIRED BY 75.118;

3) CONTINUE TO MEET ALL APPLICABLE ELIGIBILITY REQUIREMENTS OF THE GRANT PROGRAM;
4) MAINTAIN FINANCIAL AND ADMINISTRATIVE MANAGEMENT SYSTEMS THAT MEET THE
REQUIREMENTS IN 2 CFR 200.302 AND 200.303; AND

5) RECEIVE A DETERMINATION FROM THE SECRETARY THAT CONTINUATION OF THE PROJECT IS IN
THE BEST INTEREST OF THE FEDERAL GOVERNMENT.

IN ACCORDANCE WITH 2 CFR 200.308(f)(2) CHANGES TO KEY PERSONNEL IDENTIFIED IN BLOCK 5
MUST RECEIVE PRIOR APPROVAL FROM THE DEPARTMENT.

THE SECRETARY ANTICIPATES FUTURE FUNDING FOR THIS AWARD ACCORDING TO THE SCHEDULE
IDENTIFIED IN BLOCK 6. THESE FIGURES ARE ESTIMATES ONLY AND DO NOT BIND THE SECRETARY
TO FUNDING THE AWARD FOR THESE PERIODS OR FOR THE SPECIFIC AMOUNTS SHOWN. THE
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RECIPIENT WILL BE NOTIFIED OF SPECIFIC FUTURE FUNDING ACTIONS THAT THE SECRETARY
TAKES FOR THIS AWARD.

(2) By the drawdown of funds under this GAN, the grantee accepts that this award is subject to the requirements of the
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards; Title 2 CFR Part
200 as revised at 89 FR 30136-30208 (April 22, 2024).

(3) The Office of Management and Budget requires all Federal agencies to assign a Federal Award Identifying Number
(FAIN) to each of their financial assistance awards. The PRZAWARD NUMBER identified in Block 2 is your FAIN.
If subawards are permitted under this grant, and you choose to make subawards, you must document the assigned
PR/AWARD NUMBER (FAIN) identified in Block 2 of this Grant Award Notification on each subaward made to a
subrecipient under this grant.

The term subaward means:

1) An award provided by a pass-through entity to a subrecipient for the subrecipient to contribute to the goals and
objectives of the project by carrying out part of a Federal award received by the pass-through entity. It does not
include payments to a contractor [See 2 CFR 200.331(a)(5)], beneficiary, or participant. A subaward may be provided
through any form of legal agreement consistent with criteria in with 200.331, including an agreement the pass-through
entity considers a contract. See 2 CFR 200.1.

In accordance with 2 CFR 200.331 (a), a subaward is made to a subrecipient for the purpose of carrying out a portion
of the Federal award and creates a Federal financial assistance relationship with a subrecipient. Characteristics that
support the classification of the entity as a subrecipient include, but are not limited to, when the entity:

1) Determines who is eligible to receive what Federal assistance;

2) Has its performance measured in relation to whether the objectives of a Federal program were met;

3) Has responsibility for programmatic decision-making;

4) Is responsible for adherence to applicable Federal program requirements specified in the Federal award; and
5) Implements a program for a public purpose specified in authorizing statute, as opposed to providing goods or
services for the benefit of the pass-through entity.

(4) Unless this grant solely funds research, you must comply with new regulations regarding awards to faith-based
organizations (FBOs) that provide beneficiary services under this grant or under a contract you award to provide
beneficiary services under this grant. These new regulations clarify the rights of FBOs and impose certain duties on
FBOs regarding the referral of beneficiaries they serve. See 34 CFR 75.52, 75.712-75.714, appendix A to part 75, and
2 CFR 3474.15. The Department has established a web page that provides guidance on the new regulations, including
FAQs and other implementation tools, which is available at http://www?2.ed.gov/policy/fund/reg/fbci-reg.html. If you
have any questions about these regulations, please contact the Education Program Contact identified in Block 3 of this
GAN.

(5) Reimbursement of indirect costs is subject to the availability of funds and statutory and regulatory restrictions (34
CFR 75.564(a) and 34 CFR 76.562(a)). The negotiated indirect cost rate agreement authorizes a recipient to draw
down indirect costs from the grant awards (34 CFR 75.564(b) and 34 CFR 76.562(b)). The following conditions apply
to the below entities.

A. All entities (other than Institutions of Higher Education (IHE)

The GAN for this grant award shows the indirect cost rate that applies on the date of the initial grant for this project.
However, after the initial grant date, when a new indirect cost rate agreement is negotiated, the newly approved
indirect cost rate supersedes the indirect cost rate shown on the GAN for the initial grant. This new indirect cost rate
should be applied according to the period specified in the indirect cost rate agreement, unless expressly limited under
statutes, departmental regulations (Education Department General Administrative Regulations (EDGAR)), or program
regulations. Any grant award with an approved budget can amend the budget to account for a change in the indirect
cost rate. However, for a discretionary grant award any material changes to the budget which may impact the scope or
objectives of the grant must be discussed with the program officer at the Department. See 34 CFR 75.560 (d)(3) (ii)
(part 75 of EDGAR).
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B. Institutions of Higher Education (IHE)

Under 2 CFR part 200, Appendix III, Indirect (F&A) Costs Identification and Assignment, and Rate Determination
for Institutions of Higher Education (IHEs), the Department must apply the negotiated indirect cost rate in effect on
the date of the initial grant award to every budget period of the project, including all continuation grants made for this
project. See 2 CFR Part 200, Appendix IlII, paragraph C.7. Therefore, the GAN for each continuation grant will show
the original indirect cost rate and it applies to the entire period of performance of this project. If the indirect cost rate
agreement that is applicable to this grant does not extend to the end of the grant project period, the indirect cost rate
set at the start of the project period must still be applied to the end of project period regardless of the fact that the rate
has otherwise expired.

(6) APPENDIX D -- PROOF OF NONPROFIT STATUS OR NOT-FOR-PROFIT STATUS: The grantee failed to
provide proof of its nonprofit status in the appendices of its application. The Notice Inviting Applications (NIA)
(89 FR 36789) describes how an applicant may show that it is a nonprofit organization under 34 C.F.R. section
75.51. Specifically, the NIA states, "Note: Under 34 CFR 75.51, an applicant may show that it is a nonprofit
organization by any of the following means: (1) proof that the Internal Revenue Service currently recognizes the
applicant as an organization to which contributions are tax deductible under section 501(c)(3) of the Internal Revenue
Code; (2) a statement from a State taxing body or the State attorney general certifying that the organization is a
nonprofit organization operating within the State and that no part of its net earnings may lawfully benefit any private
shareholder or individual; (3) a certified copy of the applicant's certificate of incorporation or similar document if it
clearly establishes the nonprofit status of the applicant; or (4) any item described above if that item applies to a State
or national parent organization, together with a statement by the State or parent organization that the applicant is a
local nonprofit affiliate."

Within 10 business days after the post-award conference call, the grantee must submit proof of its nonprofit status
to your CSP Program Officer via email. The grantee will remain on route payment and is requested to refrain from
drawing down any funds until after the document is submitted.

If you wish to request reconsideration of this specific condition, please send written notification via email describing
why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.

(7) APPLICATION REQUIREMENT (N) -- AUDITED FINANCIAL STATEMENTS: The Department's review of
the application identified that the grantee did not provide its most recent independently audited financial statements
in its application, as required under Application Requirement (n). The Notice Inviting Applications (NIA) (89 FR
36789) states that an applicant must "[p]rovide the applicant's most recent independently audited financial statements
prepared in accordance with generally accepted accounting principles (2018 NFP)." Navigator's application states on
Page €62 that "[p]ursuant to Req (n), the most recent audit, with no findings, is enclosed (Attachment F)"; however,
the audit was not enclosed in the application.

Within 10 business days after the post-award conference call, the grantee must submit a copy of its most recent
independently audited financial statements to your CSP Program Officer via email. The grantee will remain on route
payment and is requested to refrain from drawing down any funds until after the document is submitted.

If you wish to request reconsideration of this specific condition, please send written notification via email describing
why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.

(8) APPLICATION REQUIREMENTS IDENTIFICATION: The grantee failed to identify its responses to all 19
application requirements in its application, as required in the Notice Inviting Applications (NIA) (89 FR 36789).
Specifically, the NIA states, "In addressing the application requirements, applicants must clearly identify which
application requirement they are addressing. An applicant must respond to application requirement (a) in a stand-
alone section of the application or in an appendix. For all other application requirements, an applicant may choose to
respond to each requirement separately or in the context of the applicant's responses to the selection criteria."
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Within 30 business days after the post-award conference call, the grantee must submit a revised application that
clearly labels its responses to Application Requirements (a) through (s) to your CSP Program Officer via email. The
changes to the application should be made using "track changes." The grantee will remain on route payment and is
requested to refrain from drawing down any funds until after the revised application is submitted.

If you wish to request reconsideration of this specific condition, please send written notification via email describing
why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.

(9) BUDGET RESUBMISSION DUE TO BUDGET REDUCTIONS AND TO INCLUDE A PER-SCHOOL BUDGET:
The Department's budget review of the grant application identified unallowable costs, calculation errors, insufficient
itemization of costs, and/or insufficient explanation of costs. Further, the budget narrative (required under Application
Requirement (m) in the Notice Inviting Applications (89 FR 36789)) did not include an itemized budget breakdown
for each replication or expansion charter school proposed to be funded under the grant. The grantee's requested
amount was reduced and is reflected in Box 7, Authorized Funding, of the GAN.

Within 30 business days after the post-award conference call, the grantee must submit a revised ED 524 Budget
Information form and budget narrative based on the grant award amount (Box 7 of the GAN) and post-award
discussion with CSP Office staff. The budget narrative must provide sufficient itemization and detail for each charter
school proposed to be funded under the grant to demonstrate how costs associated with each line item or budget
category on the ED 524 Budget Information form relate to the project's planning and implementation. All proposed
costs must also comply with the Cost Principles in 2 C.F.R. Part 200. The changes to the budget narrative should be
made using "track changes."

The grantee will be placed on route payment so that all payment requests are routed to the Department's CSP Office
for approval before any funds are released and until the Department approves the revised ED 524 Budget Information
form and budget narrative and the CSP Program Officer determines route payment is no longer necessary. When a
payment request is submitted in the G5/G6 system, the grantee must provide the Department with documentation

of expenditures and supporting evidence to justify the allowability of all costs included in the payment request. All
requests must be submitted to the Department in a timely manner.

If you wish to request reconsideration of this specific condition, please send written notification via email describing
why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.

(10) CHARTER DOCUMENTATION: The grantee failed to provide copies of its approved charters (and/or charter
applications), in accordance with Application Requirement (s)(2) in the Notice Inviting Applications (NIA) (89
FR 36789). Specifically, an applicant must "(s) provide--(2) A copy of the approved charter or, in the case of an
applicant that has not yet received an approved charter, a copy of the charter application that was submitted to the
authorized public chartering agency, including the date the application was submitted, and an estimated date by which
the authorized public chartering agency will issue its final decision on the charter application;". Additionally, the
grantee failed to provide documentation demonstrating that it provided notice of its application for a grant under
this program to the authorized public chartering agencies, in accordance with Application Requirement (s)(3) in the
NIA. Specifically, an applicant must "(s) provide--(3) Documentation that the applicant has provided notice to the
authorized public chartering agency that it has applied for a CSP grant;".

Within 10 business days after the post-award conference call, the grantee must submit copies of its approved
charters (and/or charter applications) and documentation demonstrating that it has provided the requisite notice to
its authorizers to your CSP Program Officer via email to comply with Application Requirements (s)(2) and (s)(3) in
the NIA for this grant. The grantee will remain on route payment and is requested to refrain from drawing down any
funds until after the documents are submitted.

If you wish to request reconsideration of this specific condition, please send written notification via email describing
why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.
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(11) FRONTLOADING PROJECT YEAR 2 AWARD: As outlined in the Notice Inviting Applications (89 FR 36789),
each grantee must submit an Annual Performance Report (APR) to the Department by the due date established by
the CSP Office for each project year. The grantee will refrain from drawing down any funds for Project Year 2, as
outlined in the final Budget Summary form approved by the Department, until after the grantee has (1) completed all
Project Year 1 activities, (2) submitted its APR demonstrating that all Project Year 1 activities have been completed,
and (3) obtained written approval from the Department to begin Project Year 2 activities.

If you wish to request reconsideration of this specific condition, please send written notification via email describing
why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.

(12) POST-AWARD PERFORMANCE CONFERENCE CALL: The grantee will refrain from drawing down any funds
or conducting any activities under this grant until after the grantee has participated in a post-award performance
conference call with its CSP Program Officer and submitted all required clarifying information regarding the grant
project, as outlined by the CSP Program Officer during the call. The CSP Program Officer will provide written
authorization that grant activities may begin after all required clarifying information is submitted and has been
approved by the Department.

If you wish to request reconsideration of this specific condition, please send written notification via email describing
why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.

(13) UNALLOWABLE COSTS: The grantee must not use federal funds under this project in any manner that violates the
United States Constitution, Title VI or Title VII of the Civil Rights Act of 1964 (42 U.S.C. section 2000d et seq. or
42 U.S.C. section 2000e et seq.), Title IX of the Education Amendments of 1972 (20 U.S.C. section 1681 et seq.),
or section 504 of the Rehabilitation Act (29 U.S.C. section 794). To the extent that a grantee uses grant funds for
such unallowable activities, the Department intends to take appropriate enforcement action under section 451 of the
General Education Provisions Act (GEPA), which may include the recovery of funds under section 452 of GEPA.

If you wish to request reconsideration of this specific condition, please send written notification via email describing

why such a condition should not be imposed on this grant to your CSP Program Officer within 10 days of the date of
the GAN.

Digitally signed by LISA HARRISON
I— I SA HAR R I SO N Date: 2025.03.28 09:54:50 -04'00'

AUTHORIZING OFFICIAL DATE

Ver. 1



EXPLANATION OF BLOCKS ON THE GRANT AWARD NOTIFICATION

For Discretionary, Formula and Block Grants (See Block 2 of the Notification)
1. RECIPIENT NAME - The legal name of the recipient or name of the primary organizational unit that was identified in the application, state plan
or other documents required to be submitted for funding by the grant program.
2. AWARD INFORMATION - Unique items of information that identify this notification.
PR/AWARD NUMBER - A unique, identifying number assigned by the Department to each application. On funded applications, this is

commonly known as the "grant number" or "document number." The PR/Award Number is also known as the
Federal Award Identifying Number, or FAIN.

ACTION NUMBER - A numeral that represents the cumulative number of steps taken by the Department to date to establish or modify
the award through fiscal or administrative means. Action number "01" will always be "NEW AWARD"

ACTION TYPE - The nature of this notification (e.g., NEW AWARD, CONTINUATION, REVISION, ADMINISTRATIVE)

AWARD TYPE - The particular assistance category in which funding for this award is provided, i.e., DISCRETIONARY, FORMULA,

or BLOCK. If this award was made under a Research and Development grant program, the terms RESEARCH AND
DEVELOPMENT will appear under DISCRETIONARY, FORMULA OR BLOCK.

3. PROJECT STAFF - This block contains the names and telephone numbers of the U.S. Department of Education and recipient staff who are
responsible for project direction and oversight.
*RECIPIENT PROJECT DIRECTOR - The recipient staff person responsible for administering the project. This person represents
the recipient to the U.S. Department of Education.
EDUCATION PROGRAM CONTACT - The U.S. Department of Education staff person responsible for the programmatic,
administrative and businessmanagement concerns of the Department.
EDUCATION PAYMENT CONTACT - The U.S. Department of Education staff person responsible for payments or questions
concerning electronic drawdown and financial expenditure reporting.
4. PROJECT TITLE AND CFDA NUMBER - Identifies the Catalog of Federal Domestic Assistance (CFDA) subprogram title and the
associated subprogram number.
5.* KEY PERSONNEL - Name, title and percentage (%) of effort the key personnel identified devotes to the project.
6. AWARD PERIODS - Project activities and funding are approved with respect to three different time periods, described below:
BUDGET PERIOD - A specific interval of time for which Federal funds are being provided from a particular fiscal year to fund a recipient's
approved activities and budget. The start and end dates of the budget period are shown.
PERFORMANCE PERIOD - The complete length of time the recipient is proposed to be funded to complete approved activities. A
performance period may contain one or more budget periods.

*FUTURE BUDGET PERIODS - The estimated remaining budget periods for multi-year projects and estimated funds the Department
proposes it will award the recipient provided substantial progress is made by the recipient in
completing approved activities, the Department determines that continuing the project would be in the
best interest of the Government, Congress appropriates sufficient funds under the program, and the
recipient has submitted a performance report that provides the most current performance information
and the status of budget expenditures.

7. AUTHORIZED FUNDING - The dollar figures in this block refer to the Federal funds provided to a recipient during the award periods.
*THIS ACTION - The amount of funds obligated (added) or de-obligated (subtracted) by this notification.
*BUDGET PERIOD - The total amount of funds available for use by the grantee during the stated budget period to this date.
*PERFORMANCE PERIOD - The amount of funds obligated from the start date of the first budget period to this date.

RECIPIENT COST SHARE - The funds, expressed as a percentage, that the recipient is required to contribute to the project, as defined

by the program legislation or regulations and/or terms and conditions of the award.

RECIPIENT NON-FEDERAL AMOUNT - The amount of non-federal funds the recipient must contribute to the project as identified in
the recipient's application. When non-federal funds are identified by the recipient where a
cost share is not a legislation requirement, the recipient will be required to provide the non-
federal funds.

8. ADMINISTRATIVE INFORMATION - This information is provided to assist the recipient in completing the approved activities and
managing the project in accordance with U.S. Department of Education procedures and
regulations.

UEI - The UEI, issued in SAM.gov, is a unique 12 character organization identifier assigned to each recipient for payment purposes.



*REGULATIONS - Title 2 of the Code of Federal Regulations(CFR), Part 200 as adopted at 2 CFR 3474; the applicable parts of the
Education Department General Administrative Regulations (EDGAR), specific program regulations (if any), and other
titles of the CFR that govern the award and administration of this grant.

*ATTACHMENTS - Additional sections of the Grant Award Notification that discuss payment and reporting requirements, explain
Department procedures, and add special terms and conditions in addition to those established, and shown as
clauses, in Block 10 of the award. Any attachments provided with a notification continue in effect through the project
period until modified or rescinded by the Authorizing Official.

9. LEGISLATIVE AND FISCAL DATA - The name of the authorizing legislation for this grant, the CFDA title of the program through which
funding is provided, and U.S. Department of Education fiscal information.

FUND CODE, FUNDING YEAR, AWARD YEAR, ORG.CODE, PROJECT CODE, OBJECT CLASS -

The fiscal information recorded by the U.S. Department of Education's Grants Management System (G5) to track obligations by award.

AMOUNT - The amount of funds provided from a particular appropriation and project code. Some notifications authorize more than one

amount from separate appropriations and/or project codes. The total of all amounts in this block equals the amount shown on the line, "THIS

ACTION" (See "AUTHORIZED FUNDING" above (Block 7)).

10. TERMS AND CONDITIONS - Requirements of the award that are binding on the recipient.
*PARTICIPANT NUMBER - The number of eligible participants the grantee is required to serve during the budget year.

*GRANTEE NAME - The entity name and address registered in the System for Award Management (SAM). This name and address is
tied to the UEI registered in SAM under the name and address appearing in this field. This name, address and the
associated UEI is what is displayed in the SAM Public Search.

*PROGRAM INDIRECT COST TYPE - The type of indirect cost permitted under the program (i.e. Restricted, Unrestricted, or
Training).
*PROJECT INDIRECT COST RATE - The indirect cost rate applicable to this grant.

*AUTHORIZING OFFICIAL - The U.S. Department of Education official authorized to award Federal funds to the recipient, establish
or change the terms and conditions of the award, and authorize modifications to the award

FOR FORMULA AND BLOCK GRANTS ONLY:
(See also Blocks 1, 2, 4, 6, 8,9 and 10 above)
3. PROJECT STAFF - The U.S. Department of Education staff persons to be contacted for programmatic and payment questions.

7. AUTHORIZED FUNDING
CURRENT AWARD AMOUNT - The amount of funds that are obligated (added) or de-obligated (subtracted) by this action.
PREVIOUS CUMULATIVE AMOUNT - The total amount of funds awarded under the grant before this action.
CUMULATIVE AMOUNT - The total amount of funds awarded under the grant, this action included.

10. AFFILIATE - If an affiliate digital signature appears on this GAN, it is the digital signature belonging to the individual delegated the authority to
affix the Authorizing Official's signature to the GAN.

* This item differs or does not appear on formula and block grants.



UNITED STATES DEPARTMENT OF EDUCATION
OFFICE OF THE CHIEF FINANCIAL OFFICER
& CHIEF INFORMATION OFFICER

Neena Goswamy
Navigator Schools
650 San Benito St #230

Hollister, CA 95023

SUBJECT: Payee Identification for Grant Award S282M250056

This is to inform you that the United States Department of Education does not have a payee
and bank account of record designated for the above listed grant award. You will not be able to
request funds for this grant award until a payee and bank account of record are established.

1)

2)

3)

4)

All SF-1199A, Direct Deposit and Fedwire Sign-Up forms must be mailed to the Department
of Education. The SF-1199A must contain original signatures for both the recipient and bank
officials.

First time recipients establishing a bank account for a new award must include a copy of the
grant award document with the cover letter and SF-1199A, Direct Deposit or Fedwire Sign-
Up forms.

The Grant Administration and Payment System (GAPS) has been enhanced to produce an
automated notification when bank account data has been changed or deleted. This automated
notification is transmitted via e-mail to Payees having e-mail capacity or mailed to recipients
without an e-mail address.

All banking information requests, including establishing a new bank account, modifying an
existing bank account or deleting a bank account must be accompanied with a cover letter
requesting the specific action. The cover letter must be on the letterhead of the requesting
payee. The cover letter must contain the following information:

- UEI

- e-mail address (if available) for the person to receive automated notification

- signature and phone number of the person requesting the bank information change

Mail Cover Letters and accompanying forms to:

U.S. Department of Education
400 Maryland Ave, SW, Rm. 4C146
Washington, DC 20202-4110
Attn: Financial Management Operations

If you have any questions or require assistance concerning establishing a payee record for a bank
account please contact the G5 Hotline at 1-888-336-8930.



Dear G5 Payee:

To obtain your G5 Login ID, you will need to complete the G5 External User Access Request Form and return
it notarized to the U.S. Department of Education. Attached are the instructions for accessing and completing the
form. Upon receiving the notarized form, the Department will send you an email with your new G5 Login ID.

Please mail the form to:
U.S. Department of Education
Office of the Chief Information Officer
Mail Stop - 4110
400 Maryland Avenue S.W.
Washington, DC 20202
Attn: Functional Applications Team

Thank you for your continued support of the U.S. Department of Education's G5 Grant Management System.
Please contact the G5 Hotline (888-336-8930) if you have any

Sincerely,

G5 Administration



Instructions for Completing the G5 External User Access Request Form

To establish direct access to your U.S. Department of Education G5 Grant Management System account, please
complete the G5 External User Access Request Form attached, have it notarized, and mail the completed form
to the address below.

Steps for Completing the G5 External User Access Request Form -

1. Go to http://www.g5.gov and click on the link, "Not Registered? Sign up".
2. Compete each data element of the form including the following elements:
a. User Type (Select Payee unless you are specifically a Servicer)
b. Unique Entity Identifier (UEI)

b. Desired Role (Select Full Access to enable you to continue to draw funds, or View Only if you
will only need to review account activity).

Print the form and then Submit your online registration.
You will immediately receive an email asking you to activate your account.
Click on the link in the email and select your password and Secret Question and Answer.

Congratulations! You now have an active account. Only one more step!!

A S

Sign the printed (from step 3) G5 External User Access Request Form as the Authorized Payee in the
presence of a Notary Public.

8. Assure the G5 External User Access Request Form is notarized with appropriate seal and signature and
expiration date.

9. Mail the completed, notarized G5 External User Access Request Form to the following address:
U.S. Department of Education
Office of the Chief Information Officer
Mail Stop - 4110
400 Maryland Avenue S.W.
Washington DC 20202
Attn: Functional Applications Team

10. Allow two weeks for delivery and account updates.

11. You will receive Email notification that your G5 External User Access Request Form has been processed
and your roles have been assigned.

12. Congratulations, You're now able to access G5 directly.

As always, please contact the G5 Hotline (888-336-8930) with any questions.



INSTRUCTIONS
ACH DIRECT DEPOSIT SIGN-UP FORM
SF-1199A

Recipients can obtain an SF-1199A (Figure D-1) from their financial insitution. The preprinted instructions on
the reverse side of the SF-1199A should be disregarded and the following instructions should be followed in
completing the SF-1199A.

The recipient is to complete Sections 1 and 2 of the SF-1199A. The recipient's financial institution is to
complete Section 3 and mail the completed form to the Department of Education. The financial institution will
mail a copy of the completed SF-1199A to the recipient.

INSTRUCTIONS - SECTION 1

ITEM A Name of Payee Enter the name and address of payee's organization.
Address Enter telephone number of person authorized to certify the
Telephone Number payment request.
ITEM B Name of Person(s) Entitled Leave Blank.
to Payment
ITEMC Claim or Payroll ID Enter the following information
Number Prefix: 9 digit D-U-N-S Number,
Suffix: 11 character Grant Award nUmber.
ITEM D Type of Depositor Place an "X" in the Appropriate Box.
ITEME Depositor Account Enter the payee's account number at the financial institution in

which funds are to be deposited. Include blanks or dashes when
entering the account number.

ITEMF Type of Payement Enter "X" in the "Other" box.
ITEM G Box for Allotment of Leave Blank.
Payment Only
Payee/Joint Authorized Certifying Official for the payee is to sign the form.
Certification

INSTRUCTIONS - SECTION 2

Government Agency Name Enter: U.S. Department of Education
Government Agency Address Enter: 400 Maryland Avenue, SW
Room 4C138

Washington, DC 20202

INSTRUCTIONS - SECTION 3
To be completed by financial institution.




Director, Financial Payment Group
U.S. Department of Education

400 Maryland Avenue, SW
Washington, DC 20202 - 4331

Ref: PR/Award No. S282M250056
Dear Sir:

Please transfer FEDWIRE payments for Navigator Schools to the following financial institution and depositor account
beginning on this date: Month , Day , Year

Information regarding the financial institution to which payments for D-U-N-S are to be transferred is
provided below.

Financial Institution Corresponding Bank (if applicable):
Name: Name:

Street: Street:

City: City:

State: State:

Zip: Zip:

ABA Number: ABA Number:

Account Number: Telegraphic Abbrev.:

Contact Name:
Telephone No:

Please update my account with the information as indicated above. If you have any questions, | may be reached at (___)

Sincerely,

Chief Financial Officer
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SPECIFIC GRANT TERMS AND CONDITIONS FOR
FINANCIAL AND PERFORMANCE REPORTS

PERFORMANCE REPORTS:

(1) FINAL REPORTS - ALL RECIPIENTS are required to submit a final performance report within 120 days
after the expiration or termination of grant support in accordance with submission instructions provided
in box 10 of the Grant Award Notification (GAN), or through another notification provided by the
Department of Education (Department) (2 CFR § 200.329(c)).

(2) ANNUAL, QUARTERLY, or SEMIANNUAL REPORTS - ALL RECIPIENTS of a multi-year discretionary
award must submit an annual Grant Performance Report (34 CFR § 75.118). The annual performance
report shall provide the most current performance and financial expenditure information that is
sufficient to meet the reporting requirements of 2 CFR §§ 200.328, 200.329, 200.332, and 34 CFR §§
75.590; 75.718; 75.720; 75.623; and 75.732.

Your education program contact will provide you with information about your performance report
submissions, including the due date, as a grant term or condition in box 10 on the GAN, or through
another notification provided by the Department. The grant term or condition in box 10 on the GAN or
another notification may reflect any of the following:

1. That a performance report is due before the next budget period begins. The report should
contain current performance and financial expenditure information for this grant. It will either
identify the date the performance report is due or state that the Department will provide
additional information about this report, including due date, at a later time.

2. That an interim performance report is required because of the nature of the award or because
of statutory or regulatory provisions governing the program under which this award is made,
and that the report is due more frequently than annually as indicated, e.g., due quarterly and
submitted within 30 days after the end of each quarter, or due semiannually and submitted
within 30 days after the end of each 6-month period (2 CFR § 200.329(c)(1)).

3. That other reports are required, e.g., program specific reports required in a program’s statute or
regulation or specific conditions are applied (2 CFR § 200.208).

(3) FINANCIAL REPORTS — SOME RECIPIENTS:
If a financial report is required, your education program contact will provide you with information about
your financial report submission, including the due date, as a grant term or condition in box 10 on the

GAN, or through another notification.

A Standard Form (SF) 425 Federal Financial Report (FFR) is required if:

1. Agrantinvolves cost sharing, and the ED 524B, which collects cost sharing information, is not
submitted or a program-specific report approved by U.S. Office of Management and Budget
(OMB) does not collect cost sharing information;

2. Program income was earned;
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Indirect cost information is to be reported and the ED 524B was not used or a program-specific
report approved by OMB does not collect indirect cost information;

Program regulations or statute require the submission of the FFR; or

Specific Award Conditions, or specific grant or subgrant conditions for designation of “high risk,”
were imposed in accordance with 2 C.F.R. part 200.208 and part 3474.10 and required the
submission of the FFR.

If the FFR is required, the notification may indicate one of the following (see the form and its
instructions at Standard Form (SF) 425 Federal Financial Report (FFR)):

Quarterly - FFRs are required for reporting periods ending on 12/31, 03/31, 06/30, 09/30, and
are due within 30 days after each reporting period.

Semi-annual - FFRs are required for reporting periods ending on 03/31 and 09/30, and are due
within 30 days after each reporting period.

Annual - FFRs are required for reporting period ending 09/30, and is due within 30 days after the
reporting period.

Final - In coordination with the submission of final performance reports, FFRs are due within 120
days after the project or grant period end date (2 CFR § 200.328).

When completing an FFR for submission, the following must be noted:

1.

Multiple Grant Reporting Using SF 425A Prohibited: While the FFR is a governmentwide form
that is designed for single grant and multiple grant award reporting, the Department’s policy is
that multiple grant award reporting is not permitted for Department grants. Thus, a Department
grantee that is required to submit an FFR in accordance with any of the above referenced
selections must complete and submit one FFR for each of its grants. Do not use the FFR
attachment (Standard Form 425A), which is available for reporting multiple grants, for reporting
on Department grants. As such, references to multiple grant reporting and to the FFR
attachment in item 2 of the FFR are not applicable to Department grantees. With regards to
item 1 of the note found in the FFR Instructions, a grantee must complete items 10(a) through
10(o) for each of its grants. The multiple grant and FFR attachment reference found in item 2 of
the Line Item Instructions for the FFR is not applicable to Department grants.

Program Income: Unless disallowed by statute or regulation, a grantee will complete item 10(m)
or 10(n) in accordance with the options or combination of options as provided in 2 CFR Part
200.307. A grantee is permitted, in accordance with 2 CFR Part 200.307, to add program income
to its Federal share to further eligible project or program objectives, use program income to
finance the non-Federal share of the project or program; and deduct program income from the
Federal share of the total project costs.

Indirect Costs: A grantee will complete item 11(a) by listing the indirect cost rate type identified
on its indirect cost rate agreement, as approved by its cognizant agency for indirect costs.
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A Department grantee that does not have an indirect cost rate agreement approved by its
cognizant agency for indirect costs, and that is using the Department approved (beyond the 90-
day temporary period) temporary indirect cost rate of 10% of budgeted direct salaries and
wages, or the de minimis rate of 15% of modified total direct cost (MTDC) must list its indirect
cost rate in 11(a) as a Department Temporary Rate or De Minimis Rate. The de minimis rate of
15% of MTDC consists of:

All direct salaries and wages, applicable fringe benefits, materials and supplies, services,
travel, and subawards and contracts up to the first $50,000 of each subaward (i.e.,
subgrant). MTDC excludes equipment, capital expenditures, charges for patient care,
rental costs, tuition remission, scholarships and fellowships, participant support costs
and the portion of each subaward in excess of $50,000. Other items, including contract
costs in excess of $50,000, may be excluded when necessary to avoid a serious inequity
in the distribution of indirect costs (2 CFR 200.1 “Modified Total Direct Cost (MTDC)”).

A training program grantee whose recovery of indirect cost limits indirect cost recovery to 8% of
MTDC or the grantees negotiated indirect cost rate, whichever is less in accordance with 34 CFR §
75.562 (c), must list its rate in 11(a) as a Department Training Grant Rate. The 8% limit does not
apply to agencies of Indian tribal governments, local governments, and States! as defined in 2 CFR
§ 200.1.

A restricted program grantee must list its rate as a Restricted Indirect Cost Rate in 11(a). A
restricted program (i.e., programs with statutory supplement-not-supplant requirements)
grantee must utilize a restricted indirect cost rate negotiated with its cognizant agency for
indirect costs, or may elect to utilize a restricted indirect cost rate of 8% MTDC if their
negotiated restricted indirect cost rate calculated under 34 CFR 75.563 and 76.564 — 76.569, is
not less than 8% MTDC. A State or local government? that is a restricted program grantee may
not elect to utilize the 8% MTDC rate. Additionally, restricted program grantees may not utilize
the de minimis rate, but may utilize the temporary rate until a restricted indirect cost rate is
negotiated. If a restricted program grantee elects to utilize the temporary rate, it must list its
rate as a Department Temporary Rate in 11(a).

Grantees with indirect cost rates prescribed in program statute or regulation must list their rate
as a Rate Required in Program Statute or Regulation in 11(a). Grantees are required to follow
program-specific statutory or regulatory requirements that mandate either indirect cost rate
type or maximum administrative costs recovery.

For detailed information including restrictions related to temporary, de minimis, training,
restricted, and program prescribed indirect cost rates see GAN ATTACHMENT 4.

4. Supplemental Pages: If grantees need additional space to report financial information, beyond
what is available within the FFR, they should provide supplemental pages. These additional
pages must indicate the following information at the top of each page: the PR/Award Number

! Note that a State-funded institution of higher education is not considered a “State government” for these purposes;
and a Tribal college or university funded by a federally-recognized Tribe is not considered a Tribe for these
purposes.

2 Note that a State-funded institution of higher education is not considered a “State government” for these purposes.

3



GAN ATTACHMENT 2
Revised 04/2024

also known as the Federal Identifying Number or FAIN, recipient organization, Unique Entity
Identifier, Employer Identification Number (EIN), and period covered by the report.

Upon request of the Secretary, a grantee must, at the time of submission to the Secretary, post any
performance and financial reports on a public-facing website maintained by the grantee, after
redacting any privacy or confidential business information (34 CFR § 75.720).
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AN OVERVIEW OF AUDIT REQUIREMENTS OF STATES,
LOCAL GOVERNMENTS, AND NONPROFIT ORGANIZATIONS

This GAN ATTACHMENT is not applicable to for-profit organizations. For-profit organizations
comply with audit requirements specified in block 10 of their Grant Award Notification
(GAN).

Summary of Audit Requirements for States, Local Governments, and Nonprofit
Organizations:

1. Single Audit. A non-Federal entity (a State, local government, Indian tribe,
Institution of Higher Education (IHE)?, or nonprofit organization) that expends
$1,000,000 or more in Federal awards during the non-Federal entity’s fiscal year
must have a single audit conducted annually in accordance with 2 CFR § 200.501,
“Audit Requirements,” except when it elects to have a program specific audit
conducted.

2. Program-specific audit election. When an auditee expends Federal awards under
only one Federal program (excluding research and development (R&D)), and the
Federal program’s statutes, regulations, or the terms and conditions of the Federal
award do not require a financial statement audit of the auditee, the auditee may
elect to have a program-specific audit conducted. A program—specific audit may not
be elected for R&D unless all of the Federal awards expended were received from
the same Federal agency, or the same Federal agency and the same pass-through
entity, and that Federal agency, or pass-through entity in the case of a subrecipient,
approves in advance a program-specific audit.

3. Exemption when Federal awards expended are less than $1,000,000. A non-Federal
entity that expends less than $1,000,000 during the non-Federal entity’s fiscal year
in Federal awards is exempt from Federal audit requirements for that year, except
as noted in 2 CFR § 200.503, but records must be available for review or audit by
appropriate officials of the Federal agency, pass-through entity, and Government
Accountability Office (GAO). Generally, grant records must be maintained for a
period of three years after the date of the final expenditure report (2 CFR § 200.334)

4. Federally Funded Research and Development Centers (FFRDC). Management of an
auditee that owns or operates a FFRDC may elect to treat the FFRDC as a separate

entity (2 CFR § 501(e)).

5. Report Submission. To meet audit requirements of U.S. Office of Management and
Budget (OMB) Uniform Guidance: Cost Principles, Audit, and Administrative
Requirements for Federal Awards (Uniform Guidance), grantees must submit all
audit documents required by Uniform Guidance 2 CFR § 200.512, as well as relevant

1 As defined under the Higher Education Act of 1965, as amended (HEA) section 101.
1
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SF-SAC workbook(s) electronically to the Federal Audit Clearinghouse at:
https://www.fac.gov/.

6. The audit, the workbook(s), and reporting package must be submitted within of 30
calendar days after receipt of the auditor’s report(s) or nine months after the end of
the audit period (whichever is earlier). If the due date falls on a Saturday, Sunday,
or Federal holiday, the reporting package is due the next business day. The auditee
must make copies available for public inspection unless restricted by Federal
statutes or regulation. Auditees and auditors must ensure that their respective
parts of the reporting package do not include protected personally identifiable
information (2 CFR § 200.512).

Additional grantee requirements can be found in Uniform Guidance §200.510, including:

e Preparing financial statements that reflect the grantee’s financial position, results of operations
or changes in net assets, and where appropriate, cash flows for the fiscal year audited;
e Preparing a schedule of expenditures of Federal awards (SEFA) for the period covered by the
grantee’s financial statements;
olist Federal programs by Federal agency
oFor Federal awards received as a subrecipient, the name of the pass-through entity and
assigned identifying number
oProvide the total Federal awards expended for each Federal program and the Assistance
Listing Number (ALN). For a cluster of programs, also provide the total for the cluster
olnclude the total amount provided to subrecipients from each Federal program

Grantees are strongly urged to obtain the “OMB Compliance Supplement” and to contact their
cognizant agency for single audit technical assistance. This supplement will be instructive to both
grantees and their auditors. Appendix Il of the supplement provides a list of Federal Agency Contacts
for Single Audits, including addresses, phone numbers, fax numbers, and e-mail addresses for technical
assistance.

The designated cognizant agency for single audit purposes is “the Federal awarding agency that provides
the predominant amount of direct funding to the recipient.” The Compliance Supplement will be
instructive to both grantees and their auditors. Appendix Il of the supplement provides a list of Federal
Agency Contacts for Single Audits, including addresses, phone numbers, fax numbers, and e-mail
addresses for technical assistance.

For single audit-related questions, if the U.S. Department of Education is the cognizant agency, grantees
should contact the Non-Federal Audit Team in the Department’s Office of Inspector General, at oignon-
federalaudit@ed.gov. Additional resources for single audits are also available on the Non-Federal Audit

Team’s website at https://www?2.ed.gov/about/offices/list/oig/nonfed/index.html. For programmatic

guestions, grantees should contact the education program contact shown on the Department’s GAN.

Grantees can obtain information on audits from:

The OMB website at www.omb.gov. Look under Office of Management and Budget (in right column)
then click Office of Federal Financial Management (to obtain the Current OMB Compliance Supplement

2
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in the right column). The SF-SAC Workbooks and Instructions can be found at the Federal Audit
Clearinghouse at:
https://facides.census.gov/Files/2019-2021%20Checklist%20Instructions%20and%20Form.pdf.

The American Institute of Certified Public Accountants (AICPA) has illustrative OMB Single Audit
report examples that might be of interest to accountants, auditors, or financial staff that can be
downloaded by searching for “single audit report illustrations” at www.aicpa-cima.com.
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REQUEST FOR APPROVAL OF PROGRAM INCOME

In projects that generate program income, the recipient calculates the amount of program income
according to the guidance given in 2 CFR Part 200.307, which addresses the use and expenditure of
program income as well as the methods for use of program income

*** |F YOU RECEIVED YOUR GRANT AWARD NOTIFICATION ELECTRONICALLY AND YOU ARE SUBJECT
TO ANY OF THE RESTRICTIONS IDENTIFIED BELOW, THE RESTRICTION(S) WILL APPEAR IN BOX 10 ON
YOUR GRANT AWARD NOTIFICATION AS A GRANT TERM OR CONDITION OF THE AWARD. ***

Unless checked below as NOT ALLOWED, the recipient may exercise any of the options or combination
of options, as provided in 2 CFR Part 200.307, for using program income generated in the course of the
recipient's authorized project activities:

Not Allowed Adding program income to funds committed to the project by the Secretary and
recipient and using it to further eligible project or program objectives;

Not Allowed Using program income to finance the non-Federal share of the project or program;
and

Not Allowed Deducting program income from the total allowable cost to determine the net
allowable costs.
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TRAFFICKING IN PERSONS

The Department of Education adopts the requirements of the Trafficking Victims Protection Act (TVPA)
of 2000, as codified at 22 U.S.C. 7101 to 7115, in 22 U.S.C. 7104(g); 22 U.S.C. 7104a; 22 U.S.C. 7104b;
and 22 U.S.C. 7104c into this grant through this condition as per the Code of Federal Regulations at 2
CFR Part 175.

(a) Condition:

The Department, as authorized by 22 U.S.C. 7104b(c), may without penalty, terminate a grant or take any
remedial actions if a recipient or subrecipient engages in:

(1) Severe forms of trafficking in persons;

(2) The procurement of a commercial sex act during the period of time that the grant or
cooperative agreement is in effect;

(3) The use of forced labor in the performance of the grant or cooperative agreement; or
(4) Acts that directly support or advance trafficking in persons, including the following acts:

(i) Destroying, concealing, removing, confiscating, or otherwise denying an employee
access to that employee's identity or immigration documents;

(ii) Failing to provide return transportation or pay for return transportation costs to an
employee from a country outside the United States to the country from which the
employee was recruited upon the end of employment if requested by the employee,
unless:

(A) exempted from the requirement to provide or pay for such return
transportation by the Department; or

(B) the employee is a victim of human trafficking seeking victim services or legal
redress in the country of employment or a witness in a human trafficking
enforcement action;

(iii) Soliciting a person for the purpose of employment, or offering employment, by
means of materially false or fraudulent pretenses, representations, or promises

regarding that employment;

(iv) Charging recruited employees a placement or recruitment fee; or
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(v) Providing or arranging housing that fails to meet the host country's housing and
safety standards.

(b) Compliance plan and certification requirement:

(1) Prior to receiving a grant, if the estimated value of services required to be performed under the
grant or cooperative agreement outside the United States exceeds $500,000, you must certify that:

(i) You have implemented a plan to prevent the activities described in paragraph (a) of this
section, and are in compliance with this plan;

(ii) You have implemented procedures to prevent any activities described in paragraph (a) of this
section and to monitor, detect, and terminate any subrecipient, contractor, subcontractor, or
employee of the recipient engaging in any activities described in paragraph (a) of this section;
and

(iii) To the best of your knowledge, neither you, nor any subrecipient, contractor, or
subcontractor of the recipient or any agent of the recipient or of such a subrecipient, contractor,
or subcontractor, is engaged in any of the activities described in paragraph (a) of this section.

(2) Annual certification. You must submit an annual certification consistent with paragraph (b)(1) of this
section for each year the award is in effect.

(3) Compliance plan. Any plan or procedures implemented pursuant to paragraph (b) must be
appropriate to the size and complexity of the grant or cooperative agreement and to the nature and
scope of its activities, including the number of non-United States citizens expected to be employed.

(4) Copies of the compliance plan. The recipient must provide a copy of the plan to the grant officer
upon request, and as appropriate, must post the useful and relevant contents of the plan or related
materials on its website and at the workplace.

(5) Minimum requirements of the compliance plan. The compliance plan must include, at a minimum,
the following:

(i) An awareness program to inform recipient employees about the Government's policy
prohibiting trafficking-related activities described in paragraph (a) of this section, the activities
prohibited, and the actions that will be taken against the employee for violations. Additional
information about Trafficking in Persons and examples of awareness programs can be found at
the website for the Department of State's Office to Monitor and Combat Trafficking in Persons at
http://www.state.gov/j/tip/.
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(ii) A process for employees to report, without fear of retaliation, activity inconsistent with the
policy prohibiting trafficking in persons.

(iii) A recruitment and wage plan that only permits the use of recruitment companies with
trained employees, prohibits charging recruitment fees to the employees or potential employees
and ensures that wages meet applicable host-country legal requirements or explains any
variance.

(iv) A housing plan, if the recipient, subrecipient, contractor, or subcontractor intends to provide
or arrange housing, that ensures that the housing meets host-country housing and safety
standards.

(v) Procedures to prevent agents, subrecipients, contractors, or subcontractors at any tier and at
any dollar value from engaging in trafficking in persons, including activities in paragraph (a) of
this section, and to monitor, detect, and terminate any agents, subgrants, or subrecipient,
contractor, or subcontractor employees that have engaged in such activities.

(c) Notification to Inspectors General and cooperation with government. In addition, you must:

(1) Immediately inform the Department and Inspector General of the Department of any
information you receive from any source that alleges credible information that you, any
subrecipient, contractor, or subcontractor, or any agent of your organization or subrecipient,
contractor, or subcontractor, has engaged in conduct described in paragraph (a) of this section;
and

(2) Fully cooperate with any Federal agencies responsible for audits, investigations, or corrective
actions relating to trafficking in persons.
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FEDERAL FUNDING ACCOUNTABILITY TRANSPARENCY ACT
REPORTING SUBAWARDS AND EXECUTIVE COMPENSATION

The Federal Funding Accountability and Transparency Act (FFATA) is designed to increase transparency
and improve the public’s access to Federal government information. To this end, FFATA requires that
Department of Education (Department) grant recipients:

1. Report first-tier subawards made under Federal grants that are funded at $30,000 or more that
meet the reporting conditions as set forth in this grant award term;

2. Report a subaward if a modification increases the Federal funding to an amount that equals or
exceeds $30,000;

3. Report their executives’ compensation for all new Federal grants that are funded at $30,000 and
that meet the reporting conditions as set forth in this grant award term; and

4. Report executive compensation data for their first-tier subrecipients that meet the reporting
conditions as set forth in this grant award term.

For FFATA reporting purposes, the Department grant recipient is the entity listed in box 1 of the Grant
Award Notification.

Only first-tier subawards made by the Department grant recipient to its first-tier subrecipients and the
first-tier subrecipients’ executive compensation are required to be reported in accordance with FFATA.

Subaward, Subrecipient, Recipient, Total Compensation, Executives, and other key terms, are defined
within item 5, Definitions, of this grant award term.

This grant award term is issued in accordance with 2 CFR Part 170—Reporting Subaward And Executive
Compensation Information.

1. Reporting of First-tier Subawards -

a. Applicability and what to report.
Unless you are exempt as provided item 4, Exemptions, of this grant award term, you must
report each obligation that equals or exceeds $30,000 in Federal funds for a first-tier subaward

to a non-Federal entity or Federal agency.

You must report the information about each obligating action that are specified in the
submission instructions posted at FSRS.

b. Where and when to report.

The Department grant recipient must report each obligating action described in paragraph 1.a.
of this award term to FSRS.

Report subaward information no later than the end of the month following the month in which
the subaward obligation was made. For example, if the obligation was made on November 7,
2025, the obligation must be reported by no later than December 31, 2025.
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Reporting Total Compensation of the Department’s Grant Recipients’ Executives -
Applicability and what to report.

You must report total compensation for each of your five most highly compensated executives
for the preceding completed fiscal year, if—

i The total Federal funding authorized to date under this Federal award equals or exceeds
$30,000;

i Inthe preceding fiscal year, you received—

A. 80 percent or more of your annual gross revenues from Federal procurement contracts
(and subcontracts) and Federal financial assistance subject to the Transparency Act, as
defined at 2 CFR 170.320 (and subawards), and

B. $25,000,000 or more in annual gross revenues from Federal procurement contracts (and
subcontracts) and Federal financial assistance subject to the Transparency Act, as
defined at 2 CFR 170.320 (and subawards); and,

C. The public does not have access to information about the compensation of the
executives through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal Revenue
Code of 1986 after receipt of a subaward. (To determine if the public has access to the
compensation information, see the U.S. Security and Exchange Commission total
compensation filings at http://www.sec.gov/answers/execomp.htm.)

Where and when to report.

You must report executive total compensation described in paragraph 2.a. of this grant award
term:

As part of your registration profile at https://www.sam.gov.

No later than the month following the month in which this award is made and annually after
that. (For example, if the obligation was made on November 7, 2025, the executive
compensation must be reported by no later than December 31, 2025, and annually
thereafter.)

Reporting of Total Compensation of Subrecipient Executives —
Applicability and what to report.

Unless you are exempt as provided in item 4, Exemptions, of this award term, for each first-tier
non-Federal entity subrecipient under this award, you shall report the names and total
compensation of each of the subrecipient's five most highly compensated executives for the
subrecipient's preceding completed fiscal year, if—
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The total Federal funding authorized to date under this Federal award equals or exceeds
$30,000;

In the preceding fiscal year, you received—

A. 80 percent or more of its annual gross revenues from Federal procurement contracts
(and subcontracts) and Federal financial assistance subject to the Transparency Act, as
defined at 2 CFR 170.320 (and subawards), and

B. $25,000,000 or more in annual gross revenues from Federal procurement contracts (and
subcontracts) and Federal financial assistance subject to the Transparency Act, as
defined at 2 CFR 170.320 (and subawards); and,

C. The public does not have access to information about the compensation of the
executives through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C. 78m(a), 780(d)) or section 6104 of the Internal Revenue
Code of 1986 after receipt of a subaward. (To determine if the public has access to the
compensation information, see the U.S. Security and Exchange Commission total
compensation filings at http://www.sec.gov/answers/execomp.htm.)

b. Where and when to report.

You must report subrecipient executive total compensation described in paragraph 3.a. of this
grant award term:

In FSRS. You must include a condition on subawards that requires the subrecipients to
timely report the information required under paragraph 3.a. to you the prime awardee, or
in the SAM.gov. Subrecipient executive compensation entered in SAM.gov by the
subrecipient will pre-populate in FSRS, so you do not have to report when subrecipients
enter this information in SAM.gov. Subrecipient executive compensation not entered in
SAM.gov by the subrecipient is reported in FSRS by you the Department grant recipient.

No later than the end of the month following the month during which you make the
subaward. For example, if the subaward obligation was made on November 7, 2025 the
subrecipient’s executive compensation must be reported by no later than December 31,
2025.

4. Exemptions —

a.

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are
exempt from the requirements to report:

Subawards, and

The total compensation of the five most highly compensated executives of any subrecipient.

5. Definitions -

a.

For purposes of this award term:
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Entity includes:

(1) Whether for profit or nonprofit:

(i) A corporation;

(ii) An association;

(iii) A partnership;

(iv) A limited liability company;

(v) A limited liability partnership;

(vi) A sole proprietorship;

(vii) Any other legal business entity;

(viii) Another grantee or contractor that is not excluded by subparagraph (2); and
(ix) Any State or locality;

(2) Does not include:

(i) An individual recipient of Federal financial assistance; or
(ii) A Federal employee.

Executive means an officer, managing partner, or any other employee holding a management
position.

Subaward has the meaning given in 2 CFR § 200.1.
Subrecipient has the meaning given in 2 CFR § 200.1.

Total Compensation means the cash and noncash dollar value an executive earns during an entity's
preceding fiscal year. This includes all items of compensation as prescribed in 17 CFR § 229.402(c)(2).
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SPECIFIC CONDITIONS FOR DISCLOSING
FEDERAL FUNDING IN PUBLIC ANNOUNCEMENTS

When issuing statements, press releases, requests for proposals, bid solicitations and other
documents describing projects or programs funded in whole or in part with Federal money, U.S.

Department of Education grantees shall clearly state:

1) the percentage of the total costs of the program or project which will be financed with
Federal money;

2) the dollar amount of Federal funds for the project or program; and

3) the percentage and dollar amount of the total costs of the project or program that will
be financed by non-governmental sources.
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PROHIBITION OF TEXT MESSAGING AND EMAILING WHILE DRIVING
DURING OFFICIAL FEDERAL GRANT BUSINESS

Federal grant recipients, subrecipients, and their grant personnel are prohibited from text

messaging while driving a government owned vehicle, or while driving their own privately-
owned vehicle during official grant business, or from using government supplied electronic
equipment to text message or email when driving.

Recipients must comply with these conditions under Executive Order 13513,
“Federal Leadership on Reducing Text Messaging While Driving,” October 1,
2009.
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REGISTRATION OF UNIQUE ENTITY IDENTIFIER (UEI) NUMBER AND TAXPAYER
IDENTIFICATION NUMBER (TIN) IN THE SYSTEM FOR AWARD MANAGEMENT (SAM.gov)

The U.S. Department of Education’s (Department) Grants Management System (G5) disburses
payments via the U.S. Department of Treasury (Treasury). The U.S. Treasury requires that we include
your Tax Payer Identification Number (TIN) with each payment. Therefore, to do business with the
Department you must have a registered Unique Entity Identifier (UEI) and TIN number in SAM.gov, the
U.S. Federal Government’s primary registrant database.

What is a UEI? SAM.gov assigns a UEI to entities when they pass validation in SAM.gov. The UEl is a 12-
character alphanumeric identifier used in SAM.gov and other federal government systems to identify a
unique entity.

If the payee UEI number is different than your grantee UElI number, both numbers must be registered
in SAM.gov. Failure to register both will delay the receipt of payments from the Department.

What is a TIN? ATIN is an identification number used by the Internal Revenue Service (IRS) in the
administration of tax laws. It is issued either by the Social Security Administration (SSA) or by the IRS. A
Social Security number (SSN) is issued by the SSA whereas all other TINs are issued by the IRS.

The following are all considered TINs according to the IRS.

e Social Security Number "SSN"

e Employer Identification Number "EIN"

e Individual Taxpayer Identification Number "ITIN"

e Taxpayer Identification Number for Pending U.S. Adoptions "ATIN"
e Preparer Taxpayer Identification Number "PTIN"

If your UEI number is not currently registered with SAM.gov, you can easily register by going to
www.sam.gov. Allow at least ten business days after you submit your registration for it to become
active in SAM.gov. If you need a new TIN, please allow 2-5 weeks for your TIN to become active. If you
need assistance during the registration process, you may contact the Federal Service Desk (FSD). Live
chat information and other information about the FSD is available at: GSAFSD Service Portal Landing -

GSA Federal Service Desk Service Portal.

If you are currently registered with SAM.gov, you may not have to make any changes. However, please
take the time to validate that the TIN associated with your UEI is correct.

If you have any questions or concerns, please contact the G5 Hotline at 888-336-8930.
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SYSTEM FOR AWARD MANAGEMENT REQUIREMENTS FOR RECIPIENTS AND THEIR
SUBRECIPIENTS

1. Requirement for System for Award Management (SAM.gov)

Unless you are exempted from this requirement under 2 CFR § 25.110, you are, in accordance with your
grant program's Notice Inviting Applications, required to maintain an active SAM.gov registration with
current information about your organization, including information on your immediate and highest level
owner and subsidiaries, as well as on all predecessors that have been awarded a Federal contract or
grant within the last three years, if applicable, at all times during which you have an active Federal
award or an application or plan under consideration by a Federal awarding agency. To remain
registered in SAM.gov after your initial registration, you are required to review and update your
information in SAM.gov on an annual basis from the date of initial registration or subsequent updates to
ensure it is current, accurate and complete.

2. Recipient Requirements of Subrecipients

In accordance with 2 CFR § 25.300 you are required to ensure that your subrecipients have a Unique
Entity Identifier (UEI). Note that subrecipients are not required to complete full registration in SAM.gov
to obtain a UEI, which is required for an entity to directly do business with the Federal government.
Instead, subrecipients may obtain a UEI by signing up in SAM.gov to get an account and establish a
profile.

You may not make a subaward to a subrecipient that has not obtained a UEIl and provided it to you, and
you are required to notify any potential subrecipients that you cannot make a subaward unless the
subrecipient obtains a UEI and provides it to you.

3. Definitions
For purposes of this award term:

1. System for Award Management (SAM.gov) means the Federal repository into which a recipient must
provide information required for the conduct of business as a recipient. See 2 CFR 25.400.

2. Unique Entity Identifier (UEl) Means the universal identifier assigned by SAM.gov to uniquely identify
business entities. See 2 CFR 25.400.

3. Recipient means an entity that receives a Federal award directly from a Federal agency to carry out
an activity under a Federal program. The term recipient does not include subrecipients or individuals
that are participants or beneficiaries of the award. See 2 CFR 200.1.

4. Subaward means an award provided by a pass-through entity to a subrecipient for the subrecipient
to contribute to the goals and objectives of the project by carrying out part of a Federal award
received by the pass-through entity. It does not include payments to a contractor, beneficiary, or
participant. A subaward may be provided through any form of legal agreement consistent with
criteria in with § 200.331, including an agreement the pass-through entity considers a contract. See 2
CFR 200.1.



5. Subrecipient means an entity that receives a subaward from a pass-through entity to carry out part
of a Federal award. The term subrecipient does not include a beneficiary or participant. A
subrecipient may also be a recipient of other Federal awards directly from a Federal agency. See 2
CFR 200.1.
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PARTICIPATION OF FAITH-BASED ORGANIZATIONS

A faith-based organization that participates in this program retains its independence from the Government
and may continue to carry out its mission consistent with religious freedom and conscience protections in
Federal law.

A faith-based organization may not use direct Federal financial assistance from the Department to support
or engage in any explicitly religious activities except when consistent with the Establishment Clause of the
First Amendment and any other applicable requirements. Such an organization also may not, in providing
services funded by the Department, or in outreach activities related to such services, discriminate against a
program beneficiary or prospective program beneficiary on the basis of religion, a religious belief, a refusal
to hold a religious belief, or a refusal to attend or participate in a religious practice.

If a grantee under a discretionary grant program of the Department has the authority under the grant to
select a private organization to provide services supported by direct Federal financial assistance under the
program by subgrant, contract, or other agreement, the grantee must ensure compliance with applicable
Federal requirements governing contracts, grants, and other agreements with faith-based organizations,
including, as applicable, (Education Department General Administrative Regulations) EDGAR §§ 75.52 and
75.532, Appendices A and B to 34 C.F.R. Part 75, and 2 C.F.R. § 3474.15 (see EDGAR § 75.714).
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WRITTEN NOTICE OF BENEFICIARY PROTECTIONS

In accordance with the Education Department General Administrative Regulations (EDGAR), 34 C.F.R. § 75.712,
all grantees providing social services under a Department program supported by direct Federal financial
assistance (e.g., programs that provide or support employment, independent living, education, or related
services to individuals or groups of individuals) must give written notice to a beneficiary or prospective
beneficiary of certain protections.

The written notice that an organization uses to notify beneficiaries or prospective beneficiaries of certain
religious non-discrimination protections must include language substantially similar to that in Appendix C to 34
C.F.R. Part 75. Grantees have discretion regarding how to provide the notice, which may include providing the
notice directly to each beneficiary, posting it on the grantee's website, or other means. A grantee or subgrantee
that participates in multiple Department programs may provide a single notice covering all applicable programs.
Additionally, grantees must ensure that the notice is accessible to individuals with disabilities and limited English
proficient individuals as required by law. Unless notified by the applicable program office, a grantee is not
required to include in the notice the information in paragraph (5) of Appendix C to 34 C.F.R. Part 75, i.e., the
opportunity of a beneficiary to receive information about other similar providers.

Appendix C to 34 C.F.R. Part 75

Name of Organization:
Name of Program:
Contact Information for Program Staff: [provide name, phone number, and email address, if appropriate]

Because this program is supported in whole or in part by financial assistance from the U.S. Department of

Education, we are required to provide you the following information:
(1) We may not discriminate against you on the basis of religion, a religious belief, a refusal to hold a

religious belief, or a refusal to attend or participate in a religious practice.

(2) We may not require you to attend or participate in any explicitly religious activities (including activities
that involve overt religious content such as worship, religious instruction, or proselytization) that may
be offered by our organization, and any participation by you in such activities must be purely
voluntary.

(3) We must separate in time or location any privately funded explicitly religious activities (including
activities that involve overt religious content such as worship, religious instruction, or proselytization)
from activities supported with direct Federal financial assistance.

(4) You may report violations of these protection, including any denials of services or benefits by an
organization, by filing a written complaint with the U.S. Department of Education at
BeneficiaryNoticeComplaints@ed.gov.

[When required by the Department, the notice must also state:] (5) If you would like information about
whether there are any other federally funded organizations that provide the services available under this
program in your area, please contact the awarding agency.

This written notice must be given to you before you enroll in the program or receive services from the program,
unless the nature of the service provided, or exigent circumstances make it impracticable to provide such notice
before we provide the actual service. In such an instance, this notice must be given to you at the earliest
available opportunity.



ATTACHMENT B
SPECIAL GRANT TERMS AND CONDITIONS FOR
FINANCIAL AND PERFORMANCE REPORTS

PERFORMANCE REPORTS:

ALL RECIPIENTS are required to submit a final performance report within 90 days after the expiration or
termination of grant support.

ALL RECIPIENTS of a multi-year discretionary award must submit an annual Grant Performance Report. The
report should contain current performance and financial expenditure information for this grant. (34 CFR 75.118)

*** IF YOU HAVE RECEIVED YOUR GRANT AWARD NOTIFICATION ELECTRONICALLY, THE
ITEMS BELOW WILL NOT BE CHECKED. YOUR EDUCATION PROGRAM CONTACT WILL
PROVIDE YOU WITH INFORMATION ABOUT YOUR PERFORMANCE REPORT SUBMISSIONS,
INCLUDING THE DUE DATE, AS A GRANT TERM OR CONDITION IN BOX 10 ON THE GRANT
AWARD NOTIFICATION, OR THROUGH ANOTHER NOTIFICATION AT A LATER TIME, ***

Refer to the item(s) checked below for other reporting requirements that may apply to this grant:

__1. A performance report is due before the next budget period begins. The report should contain current
performance and financial expenditure information for this grant. (34 CFR 75.118)

__The continuation report is due on

The Department will provide recipients with additional information about this report, including due date, at a
later time.

2. An interim performance report is required because of the nature of this award or because of statutory or
regulatory provisions governing the program under which this award is made. The report is due more frequently
than annually as indicated:

Quarterly Submit within 30 days after the end of each quarter.
Semiannually Submit within 30 days after the end of each 6-month period.

_____.3. Other Required Reports:

*** 1F YOU HAVE RECEIVED YOUR GRANT AWARD NOTIFICATION ELECTRONICALLY, THE
ITEMS BELOW WILL NOT BE CHECKED. IF A FINANCIAL REPORT IS REQUIRED, YOUR
EDUCATION PROGRAM CONTACT WILL PROVIDE YOU WITH INFORMATION ABOUT YOUR
FINANCIAL REPORT SUBMISSION, INCLUDING THE DUE DATE, AS A GRANT TERM OR
CONDITION IN BOX 10 ON THE GRANT AWARD NOTIFICATION, OR THROUGH ANOTHER
NOTIFICATION AT A LATER TIME, ***

FINANCIAL REPORTS:

Unless an item down below is checked, a Standard Form 425 Federal Financial Report (FFR) is not required for this
grant. The Department will rely on the drawdown of funds by grant award and record such drawdowns as
expenditures by grantees. (34 CFR 75.720)

Quarterly FFRs are required for reporting periods ending on 12/31, 03/31, 06/30, 09/30, and are due within 45
days after each reporting period.



Semi-annual FFRs are required for reporting periods ending on 03/31 and 09/30, and are due within 45 days
after each reporting period.

An annual FFR is required for reporting period ending 09/30, and is due within 45 days after the reporting

period.

__A final FFR is due within 90 days after the project or grant period end date.

A quarterly, semi-annual, annual, and/or final FFR as noted hereinabove is due for this grant because:

___ (34 CFR 74.14 or 80.12) Special Award Conditions or Special grant or subgrant conditions for "high-risk"

grantees:

~__Statutory Requirement or Other Special Condition

When completing an FFR for submission in accordance with the above referenced selection, the following
must be noted:

1.

While the FFR is a government wide form that is designed for single grant and multiple grant award
reporting, the U.S. Department of Education’s (EDs) policy is that multiple grant award reporting is not
permitted for ED grants. Thus, an ED grantee that is required to submit an FFR in accordance with any of
the above referenced selections must complete and submit one FFR for each of its grants. The FFR
attachment (Standard Form 425A), which is available for reporting multiple

grants, is not to be used for ED grants. As such, references to multiple grant reporting and to the FFR
attachment in items 2, 5 and 10 of the FFR are not applicable to ED grantees. With regards to item 1 of the
note found in the Federal Financial Report Instructions, it is EDs policy that a grantee must complete items
10(a) through 10(0) for each of its grants. The multiple award, multiple grant, and FFR attachment
references found in items 2, 5, 6, before 10(a), in item 10(b), before 10(d), before 10(i) and before 10(1) of
the Line Item Instructions for the Federal Financial Report are not applicable to ED grants.

Unless disallowed by statute or regulation, a grantee will complete item 10(m) or 10(n) in accordance with
the options or combination of options as provided in 34 CFR 74.24(a)-(h) and 34 CFR 80.25(a)-(h). A
grantee is permitted, in accordance with 34 CFR 74.24(a)-(h) and 34 CFR 80.25(a)-(h), to add program
income to its Federal share to further eligible project or program objectives, use program income to finance
the non-Federal share of the project or program; and deduct program income from the Federal share of the
total project costs.

A grantee will complete item 11(a) by listing the rate type identified in its indirect cost rate agreement, as
approved by its cognizant agency. An ED grantee that does not have an indirect cost rate agreement
approved by its cognizant agency, and that is using the ED approved temporary rate of 10% of budgeted
direct salaries and wages, must list its rate in 11(a) as an ED Temporary Rate. A training program grantee
whose recovery of indirect cost is limited to 8% of a modified total direct cost base in accordance with
EDGAR § 75.562 (c), must list its rate as an ED Training Grant Rate. A restricted rate program grantee
(such as one with a supplement-not-supplant grant provision) that has not negotiated an indirect cost
agreement with its cognizant agency and that has limited the recovery of indirect costs in accordance with
34 CFR 75.563 and 76.564 (c), must list its rate as an ED Restricted Rate.

Quarterly, semi-annual, and annual interim reports shall be due within 45 days after the end of the reporting
period. Although the Office of Management and Budget (OMB) published in its December 7, 2007 Federal
Register Notice (72 FR 69236) that interim reports are due within 45 days of the interim reporting end
dates instead of within 30 days as originally identified, OMB has not revised the FFR instructions to reflect
this change. Grantees are, nevertheless, permitted to exercise the 45 day period as published by OMB



within the Federal Register. Final reports shall be due no later than 90 days after the project or grant

period end date. Extensions of reporting due dates may be approved by the program office upon request by
the grantee.

5. If grantees need additional space to report financial information, beyond what is available within the FFR,
they should provide supplemental pages. These additional pages must indicate the following information at
the top of each page: Federal Grant or other identifying number, recipient organization, Data Universal

Number System (DUNS) number, Employer Identification Number (EIN), and period covered by the
report.

One original and one copy of all reports should be mailed to:

U.S. Department of Education

Executive Director

Office of Elementary and Secondary Education
400 Maryland Avenue, SW, FB6, Room 3W342
Washington, DC 20202-6100

12/2012
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KEY FINANCIAL MANAGEMENT REQUIREMENTS FOR DISCRETIONARY GRANTS
AWARDED BY THE DEPARTMENT OF EDUCATION

The Department expects grantees to administer Department grants in accordance with generally
accepted business practices, exercising prudent judgment to maintain proper stewardship of
taxpayer dollars. This includes using fiscal control and fund accounting procedures that insure
proper disbursement of and accounting for Federal funds. In addition, grantees may use grant
funds only for obligations incurred during the funding period.

Title 2 of the Code of Federal Regulations Part 200, “Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards,” establishes requirements for Federal
awards made to non-Federal entities. The Education Department General Administrative
Regulations (EDGAR) in 34 CFR Parts 75, 76, 77, 79, 81, 82, 84, 86, 97, 98, and 99 contain
additional requirements for administering discretionary grants made by this Department. The
most recent version of these regulations may be accessed at the following URLs:

2 CFR 34 Subtitle A (see EDGAR Parts 75, 76, 77, 79, 81, 82, 84, 86, 97, 98, & 99)

2 CFR Part 200 Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards

The information on page 2 of this enclosure, "Selected Topics in Administering Department
Discretionary Grants," highlights major administrative requirements of 2 CFR Part 200. In
addition, a few of the topics explain requirements that the Department imposes on its
discretionary grantees under EDGAR, Part 75 (Direct Grants). The specific sections of 2 CFR Part
200 and of EDGAR that address the topics are shown in parentheses. The Department urges
grantees to read the full text of these and other topics in EDGAR and in 2 CFR Part 200.

Grantees are reminded that a particular grant might be subject to additional requirements of
the authorizing statute for the program that awarded the grant and/or any regulations issued by
the program office. Grantees should become familiar with those requirements as well because
program-specific requirements might differ from those in 2 CFR Part 200 and in EDGAR.

The Department recommends that the project director and the fiscal management staff of a
grantee organization communicate frequently with each other about the grant budget. Doing so
will help to ensure that you use Federal funds only for those expenditures associated with
activities that conform to the goals and objectives approved for the project.

Grantees may direct any questions regarding the topics on page 2 of this enclosure, "Selected
Topics in Administering Department Discretionary Grants," or about any other aspect of
administering your grant award to the Department program staff person named in Block 3 of
the Grant Award Notification.
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SELECTED TOPICS IN ADMINISTERING DEPARTMENT DISCRETIONARY GRANTS
. Financial Management Systems (2 CFR § 200.302)

The grantee’s and subrecipient’s financial management system must provide for the following (see §§
200.334, 200.335, 200.336, and 200.337):

e Identification of all Federal awards received and expended and the Federal programs under
which they were received. Federal program and Federal award identification must include, as
applicable, the Assistance Listings title and number, Federal award identification number, year
the Federal award was issued, and name of the Federal agency or pass-through entity.

e Accurate, current, and complete disclosure of the financial results of each Federal award
or program in accordance with the reporting requirements in §§ 200.328 and 200.329.

e Maintaining records that sufficiently identify the amount, source, and expenditure of Federal
funds for Federal awards. These records must contain information necessary to identify Federal
awards, authorizations, financial obligations, unobligated balances, as well as assets,
expenditures, income, and interest. All records must be supported by source documentation.

e Effective control over, and accountability for, all funds, property, and assets. The grantee or
subrecipient must-safeguard all assets and ensure they are used solely for authorized purposes.
See § 200.303.

e Comparison of expenditures with budget amounts for each Federal award.

e Written procedures to implement the requirements of § 200.305.

e Written procedures for determining the allowability of costs in accordance with subpart
E of 2 CFR Part 200 and the terms and conditions of the Federal award.

State systems must account for funds in accordance with State laws and procedures that apply
to the expenditure of and the accounting for a State's own funds. A State's procedures, as well
as those of its subrecipients and contractors, must be sufficient to permit the preparation of
reports that may be required under the award as well as provide the tracing of expenditures to a
level adequate to establish that award funds have not been used in violation of any applicable
statutory restrictions or prohibitions.

1. Internal controls (2 CFR § 200.303)
The grantee and subrecipient must:

e Establish, document, and maintain effective internal control over the Federal award that
provides reasonable assurance that the grantee or subrecipient is managing the Federal award in
compliance with Federal statutes, regulations, and the terms and conditions of the Federal
award. These internal controls should align with the guidance in “Standards for Internal Control
in the Federal Government” issued by the Comptroller General of the United States or the
“Internal Control Integrated Framework” issued by the Committee of Sponsoring Organizations
of the Treadway Commission (COSO).

e Comply with the U.S. Constitution, Federal statutes, regulations, and the terms and conditions of
the Federal award.

e Evaluate and monitor the grantee’s or subrecipient’s compliance with statutes, regulations, and
the terms and conditions of Federal awards.
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e Take prompt action when instances of noncompliance are identified-

e Take reasonable cybersecurity and other measures to safeguard information including protected
personally identifiable information (PIl) and other types of information consistent with
applicable Federal, State, local, and tribal laws regarding privacy and responsibility over
confidentiality.

1. Federal Payment (2 CFR § 200.305)
Under this part --

e the Department pays grantees in advance of their expenditures if the grantee
demonstrates a willingness and ability to minimize the time between the transfer of
funds to the grantee and the disbursement of the funds by the grantee;

e where the time between the transfer of funds to the grantee and the disbursement of
funds cannot be minimized, the preferred method of payment is reimbursement of
expenditures incurred by the non-Federal entity;

e grantees, generally, must maintain advance payments of Federal awards in interest
bearing accounts that are insured; grantees or subrecipients may retain up to $500 per
year of interest earned on Federal funds to use for administrative expenses of the
grantee or subrecipient. Any additional interest earned on Federal funds must be
returned annually to the Department of Health and Human Services Payment
Management System (PMS) through either the Automated Clearing House (ACH)
network or a Fedwire Funds Service payment. All interest in excess of $500 per year
must be returned to PMS regardless of whether the grantee or subrecipient was paid
through PMS. Instructions for returning interest can be found at: Returning
Funds/Interest | HHS PSC FMP Payment Management Services.

In general, grantees should make payment requests frequently, only for small amounts
sufficient to meet the cash needs of the immediate future.

The Department has recently encountered situations where grantees failed to request funds
until long after the grantee actually expended its own funds for the costs of its grant. Grantees
need to be aware that, by law, Federal funds are available for grantees to draw down for only a
limited period of time, after which the funds revert to the U.S. Treasury. In some cases grantees
have requested funds too late for the Department to be able to pay the grantees for legitimate
costs incurred during their project periods. The Department urges financial managers to
regularly monitor requests for payment under their grants to assure that Federal funds are
drawn from the Department G5 Payment System at the time those funds are needed for
payments to vendors and employees.

Iv. Personnel (EDGAR 34 CFR §§ 75.511-75.519 and 2 CFR Part 200 Subparts D and E)

The rules governing personnel costs are located in EDGAR Part 75 and 2 CFR Part 200 Subparts D
and E. Part 75 covers issues such as paying consultants with grant funds, prohibiting dual
compensation of staff, and waiving the requirement for a full-time project director. The rules
clarifying changes in key project staff are located in 2 CFR § 200.308 (f)(2). General rules
governing reimbursement of salaries and compensation for staff working on grant projects are
addressed in the post Federal award requirements and cost principles in 2 CFR Part 200

3
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Subparts D and E. In all cases, payments of any type to personnel must be supported by
complete and accurate records of employee time and effort. For those employees that work on
multiple functions or separately funded programs or projects, the grantee must also maintain
time distribution records to support the allocation of employee salaries among each function
and separately funded program or project.

V. Cost Principles (2 CFR Part 200 Subpart E)

All costs incurred under any grant are subject to the cost principles found in 2 CFR Part 200
Subpart E. The cost principles provide a list of selected items of allowable and unallowable costs
and must be used in determining the allowability of costs funded under the grant.

VI. Procurement Standards (2 CFR §§ 200.317-327)

Under 2 CFR §§ 200.317 — 200.327, States are required to follow the procurement rules the
States have established for purchases funded by non-Federal sources. When procuring goods
and services for a grant’s purposes, all other grantees (i.e., grantees that are not States) may
follow their own procurement procedures, but only to the extent that those procedures meet
the minimum requirements for procurement specified in the regulations. These requirements
include written competition procedures and codes of conduct for grantee staff, as well as
requirements for cost and price analysis, record-keeping and contractor compliance with certain
Federal laws and regulations. These regulations also require grantees to include certain
conditions in contracts and subcontracts, as mandated by the regulations and statutes.

VL. Indirect Costs (EDGAR §§§75.560-564, 76.560-569, and 2 CFR § 200.414)

In addition to the information presented below, see GAN ATTACHMENT 2 and 4 for additional
information including restrictions related to temporary, de minimis, training, restricted and
program prescribed indirect cost rates.

A. Unrestricted Indirect Cost Rate

To utilize an unrestricted indirect cost rate the grant must not have restricted (supplement-not-
supplant), training, or program specific indirect cost rate restrictions.

To obtain an unrestricted indirect cost rate the grantee may:
e negotiate an indirect cost agreement with its cognizant agency for indirect costs (2 CFR
§200.1 “Cognizant agency for indirect costs”), by submitting an indirect cost proposal
within 90 days after the award of this grant; or
e elect to utilize the de minimis rate under 2 CFR §200.414(f); or
e atemporary indirect cost rate subject to the limitations in 34 CFR §75.560(d)

The grantee must provide proof of its negotiated indirect cost rate agreement to the Department as
soon as it has signed such an agreement with its cognizant agency.
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B. Temporary Indirect Cost Rate

A grantee that does not have a current negotiated indirect cost rate agreement may recover indirect
costs at a temporary rate, which is limited to 10% of budgeted direct salaries and wages (See 34 CFR §§
75.560(c) and 76.560(d)); or it may choose not to charge indirect costs to the grant. The temporary rate
can only be used for 90 days unless the exceptional circumstances apply under 34 CFR § 75.560(d)(2).

If the grantee has not submitted its indirect cost proposal to its cognizant agency within the 90-day
period, it may no longer recover indirect costs utilizing the temporary indirect cost rate until it has
negotiated an indirect cost rate agreement with its cognizant agency. Once a grantee obtains a current
federally recognized indirect cost rate that is applicable to this grant, the grantee may use that indirect
cost rate to claim indirect cost reimbursement.

C. De minimis Indirect Cost Rate

Institutions of Higher Education (IHEs), federally recognized Indian Tribes, State and Local Governments?
receiving less than $35 million (appendix VII to this part, paragraph D.1.b) in direct federal funding, and
nonprofit organizations, if they do not have a current negotiated (including a provisional?) rate, and are
not subject to the Department’s training rate or restricted rate (supplement-not-supplant provisions)
may elect to charge a de minimis indirect cost rate of 15% of modified total direct costs (2 CFR 200.1
“Modified Total Direct Cost (MTDC)). This rate may be used indefinitely.

MTDC consists of all direct salaries and wages, applicable fringe benefits, materials and supplies,
services, travel, and subawards and contracts up to the first $50,000 of each subaward (i.e., subgrant).
MTDC excludes equipment, capital expenditures, charges for patient care, rental costs, tuition
remission, scholarships and fellowships, participant support costs, and the portion of each subaward in
excess of $50,000. Other items, including contract costs in excess of $50,000, may be excluded when
necessary to avoid a serious inequity in the distribution of indirect costs (2 CFR 200.1 “Modified Total
Direct Cost (MTDC)).

Additionally, the de minimis rate may not be used by grantees that are subject to the Department’s
training indirect cost rate (34 CFR § 75.562) or restricted indirect cost (34 CFR §§ 75.563 and 76.563).
The de minimis rate may be used indefinitely. However, if a grantee chooses to use the de minimis rate
to recover indirect costs, it must do so for all its Federal awards until such time as the grantee
negotiates an indirect cost rate with its cognizant Federal agency. Once a grantee obtains a current
federally recognized indirect cost rate that is applicable to this grant, the grantee may use that indirect
cost rate to claim indirect cost reimbursement.

D. Restricted Indirect Cost Rate (Programs with a Supplement-not-supplant requirement

A restricted program (i.e., programs with statutory supplement-not-supplant requirements) grantee
must utilize a restricted indirect cost rate negotiated with its cognizant Federal agency for indirect costs

1 Note that a State-funded institution of higher education is not considered a “State government” for these
purposes.

2 Provisional rate means a temporary indirect cost rate applicable to a specified period which is used for funding,
interim reimbursement, and reporting indirect costs on Federal awards pending the establishment of a final rate
for the period.
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or may elect to utilize a restricted indirect cost rate of 8% MTDC if their negotiated restricted indirect
cost rate calculated under 34 CFR §§ 75.563 and 76.564 — 76.569, is not less than 8% MTDC. A State or
local government? that is a restricted program grantee may not elect to utilize the 8% MTDC rate.
Additionally, restricted program grantees may not utilize the de minimis rate but may utilize the
temporary rate until a restricted indirect cost rate is negotiated.

E. Training Grant Indirect Cost Rate

If the grantee is a training grant recipient and is not a State, local, or Tribal government?, the grantee
must negotiate a rate under 34 CFR § 75.562. This provision limits indirect cost recovery to 8% of
modified total direct costs or the grantee’s negotiated indirect cost rate, whichever is less.

The recovery using the training grant indirect cost rate is subject to the following limitations:

i.  Thelesser of the 8% indirect cost rate or negotiated indirect cost rate also applies to sub-awards

that fund training.

ii.  The 8% limit does not apply to agencies of Indian tribal governments, local governments, and
States as defined in 2 CFR § 200.1, respectively.

iii. Indirect costs in excess of the 8% limit may not be charged directly, used to satisfy matching or
cost-sharing requirements, or charged to another Federal award.

iv. A grantee using the training rate of 8% is required to have documentation available for audit
that shows that its negotiated indirect cost rate is at least 8%.

F. Program-Specific Indirect Cost Rate

Grantees are required to follow program-specific statutory or regulatory requirements that mandate
either indirect cost rate type or maximum administrative costs recovery instead of the general
requirements described here.

VIIl.  Audit Requirements (2 CFR Part 200 Subpart F)

2 CFR 200 Subpart F requires that grantees that are non-Federal entities (a State, local
government, Indian tribe, IHE, or nonprofit organization that carries out a Federal award as a
recipient or subrecipient) obtain a non-Federal audit of their expenditures under their Federal
grants if the grantee expends more than $1,000,000 in Federal funds in one fiscal year. 2 CFR
Part 200 Subpart F contains the requirements imposed on grantees for audits conducted in
connection with the Single Audit Act of 1984—Public Law No. 98-502 and its Amendments of
1996—Public Law No. 104-.

The Department recommends hiring auditors who have specific experience in auditing Federal
awards under the regulations and the Compliance Supplement.

3 Note that a State-funded institution of higher education is not considered a “State government” for these
purposes.

4 Note that a State-funded institution of higher education is not considered a “State government” for these
purposes; and a Tribal college or university funded by a federally recognized Tribe is not considered a Tribe for
these purposes.
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IX. Other Considerations

Some other topics of financial management covered in 2 CFR Part 200 that might affect
particular grants include program income (2 CFR § 200.307), cost sharing or matching (2 CFR §
200.306), property management requirements for equipment (2 CFR § 200.313), and equipment
and other capital expenditures (2 CFR § 200.439).
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MEMORANDUM TO ED DISCRETIONARY GRANTEES

You are receiving this memorandum to remind you of Federal requirements, found in 2 CFR Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements, regarding cash drawdowns under your
grant account.

For any cash that you draw from your Department of Education (the Department) grant account, you
must:

e  draw down only as much cash as is necessary to meet the immediate needs of the grant project;
e  keep to the minimum the time between drawing down the funds and paying them out for grant
activities; and
. return to the Government the interest earned on grant funds deposited in interest-bearing bank
accounts except for a small amount of interest earned each year that your entity is allowed to keep to
reimburse itself for administrative expenses).

In order to meet these requirements, you are urged to:

e  takeinto account the need to coordinate the timing of drawdowns with prior internal clearances (e.g., by
boards, directors, or other officials) when projecting immediate cash needs so that funds drawn down
from ED do not stay in a bank account for extended periods of time while waiting for approval;

) monitor the fiscal activity (drawdowns and payments) under your grant on a continuous basis;

. plan carefully for cash flow in your grant project during the budget period and review project cash
requirements before each drawdown; and

. pay out grant funds for project activities as soon as it is practical to do so after receiving cash from the
Department.

Keep in mind that the Department monitors cash drawdown activity for all grants. Department staff will
contact grantees who appear to have drawn down excessive amounts of cash under one or more grants
during the fiscal quarter to discuss the particular situation. For the purposes of drawdown monitoring, the
Department will contact grantees who have drawn down 50% or more of the grant in the first quarter,
80% or more in the second quarter, and/or 100% of the cash in the third quarter of the budget period.
However, even amounts less than these thresholds could still represent excessive drawdowns for your
particular grant activities in any particular quarter. Grantees determined to have drawn down excessive
cash will be required to return the excess funds to the Department, along with any associated earned
interest, until such time as the money is legitimately needed to pay for grant activities. If you need
assistance with returning funds and interest, please contact the Department’s G5 Hotline by calling 1-888-
336-8930.

Grantees that do not follow Federal cash management requirements and/or consistently appear on the
Department's reports of excessive drawdowns could be:

e  subjected to specific award conditions or designated as a "high-risk" grantee [2 CFR Part 200.208
and 2 CFR 3474.10], which could mean being placed on a "cash-reimbursement" payment method
(i.e., a grantee would experience the inconvenience of having to pay for grant activities with its
own money and waiting to be reimbursed by the Department afterwards);

1
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° subject to further corrective action;
° denied selection for funding on future ED grant applications [EDGAR 75.217(d)(3)(ii)]; and/or
e  debarred or suspended from receiving future Federal awards from any executive agency of the Federal
government.

You are urged to read 2 CFR Part 200.305 to learn more about Federal requirements related to grant payments
and to determine how to apply these requirements to any subgrantees. You are urged to make copies of this
memorandum and share it with all affected individuals within your organization.
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Frequently Asked Questions (FAQs) to Assist U.S. Department of Education (ED) Grantees
to Appropriately Use Federal Funds for Food, Conferences, and Meetings'
August 2024

Using Federal ED Grant (Discretionary and Formula) Funds for Food

1. May a grantee use its U.S. Department of Education (ED) grant funds for food, beverages,
or snacks at an event related to its grant?

All grant expenditures, including those for food, beverages, or snacks, must be reasonable,
necessary, allocable to the grant, and allowable. (Office of Management and Budget’s (OMB)
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance) at 2 CFR §§ 200.403 through 200.405).?

Generally, a grantee needs to substantiate with specificity the rationale for why paying for food and
beverages with Department funds is necessary to meet the goals and objectives of a grant. When a
grantee is hosting an event related to its ED grant, the grantee should first consider structuring the
agenda for the meeting so that there is time for participants to bring or purchase their own food,
beverages, and snacks. In addition, when planning a meeting, grantees may want to consider a
location in which participants have easy access to food and beverages.

There may be limited circumstances under which providing food or beverages is reasonable and
necessary to achieve the purpose of a particular grant. Because food and beverage costs are not of a
type generally recognized as ordinary and necessary for the operation of the grantee or the proper
and efficient performance of the Federal award (see 2 CFR § 200.404(a)), grantees must document
their evidence and analysis that justify that the use of food or beverage is reasonable and necessary
in each instance.

In determining reasonableness of a given cost, including those for food and drink, consideration
must be given to:

e Whether the cost is generally recognized as ordinary and necessary for the grantee’s
operation or the proper and efficient performance of the Federal award;

e The restraints or requirements imposed by such factors as: sound business practices; arm’s-
length bargaining; Federal, State, local, Tribal, and other laws and regulations; and terms
and conditions of the Federal award;

e Market prices for comparable costs for the geographic area;

e Whether the individuals concerned acted with prudence in the circumstances considering
their responsibilities to the recipient or grantee, its employees, its students or membership (if
applicable), the public at large, and the Federal Government; and

! Other than statutory and regulatory requirements included in the document, the contents of this FAQ document do not have
the force and effect of law and are not meant to bind the public. This document is intended only to provide clarity to the
public regarding existing requirements under the law or agency policies.

2 Revisions to 2 CFR part 200, referred to as the “OMB Uniform Guidance,” were published on April 22, 2024, and are
generally effective on October 1, 2024. In general, the April 2024 revisions do not substantively affect the content in this
FAQ document. While the OMB Uniform Guidance in 2 CFR § 200.1 defines recipient, this FAQ uses the term grantee to
align with the definitions that apply to ED regulations in the Education Department General Administrative Regulations
(EDGAR) in 34 CFR § 77.1.
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e Whether the cost represents a deviation from the recipient or grantee’s established written
policies and procedures for incurring (2 CFR § 200.404).

Please note that, in addition to determining whether the costs are necessary and reasonable, State
grantees also must determine whether the same costs are allowable under State law for the use of
State funds. Under 2 CFR § 200.302(a), States are required to expend and account for Federal funds
in accordance with State laws and procedures for expending and accounting for their own State
funds. In other words, if State laws or procedures would not permit the use of State funds for
conferences or meals, then State grantees may not use their Federal grant funds to pay those costs
either.

2. Are there examples of when food costs might be considered reasonable and necessary to the
performance of a particular grant?

The question of whether a food cost is reasonable and necessary to the performance of a grant will
depend on the ED grant, including any program-specific rules or requirements that may apply to that
grant, as well as the unique circumstances of the food cost. The following are some examples of
situations when a food cost might be considered reasonable and necessary:

e Food costs at a family engagement event: For some ED programs, family engagement is a
critical part of the purpose of the program or of the success of a project. In such a program, if
a family meeting would occur during a typical mealtime, or if the grantee has evidence that
attendance at the event would be affected by the absence of food or snacks, the grantee may
be able to justify that is reasonable and necessary to provide light refreshments or meals to
participants.

e Food costs for a working lunch at a day-long meeting: A grantee may find that one critical
component of its grant activities is hosting an onsite day-long training for professionals
working in a field that is a central focus of the grant. If the grantee is able to demonstrate that
the lunchtime session is necessary to achieve the goals of the project, attendance at the
lunchtime session is necessary to achieve full participation by attendees, and the business
carried out at the lunchtime session could not be carried out at another reasonable time, the
grantee may be able to justify that it is reasonable and necessary to provide meals or a snack
to attendees.

e Light refreshments at a series of regular after-hours meetings: A grantee may find that an
important part of its grant activities is hosting meetings after the traditional working day so
that professionals from within the field but across different employers have an opportunity to
collaborate on focused topics. If the grantee can demonstrate that the sessions have planned
agendas that are central to the grant, that engaging this group of people is necessary to
achieve the purposes of the grant, and that there is evidence that attendance at the meetings
would be affected by the absence of food, the grantee may be able to justify that it is
reasonable and necessary to provide light refreshments to participants.

e Costs of light snacks at a day-long meeting: To achieve the purposes of its grant, a grantee
may find that is necessary to host day-long meetings or training sessions so that involved
individuals can collaborate. If the grantee has evidence that providing light snacks (e.g.,
granola bars and water) at the meeting will result in improved participation, such as more




GAN Enclosure 3
08 2024

time spent on grant activities and less time needed for breaks during the sessions, the grantee
may be able to justify that is reasonable and necessary to provide light snacks to participants.

If an ED grantee has questions about a specific food cost, they should contact their ED program

officer.

3. What are examples of situations when costs for food would not be considered reasonable
and necessary?

There are some situations when food costs would not be considered reasonable and necessary to a
grant or would otherwise be unallowable under the Uniform Guidance found at 2 CFR part 200.

Food costs at networking sessions: In nearly all cases, using grant funds to pay for food and
beverages for networking sessions with a purely social focus is not justified because
participation in such activities is rarely necessary to achieve the purpose of the grant.

Food costs at regular staff meetings: Food costs for recurring business meetings, staff
meetings, or other day-to-day activities are generally not reasonable because participation in
such activities is rarely necessary to achieve the purpose of the grant.

Food costs for remote meetings: Food costs for meetings conducted remotely, such as
sending food to individual meeting participants’ locations, are generally not justified since
participants’ participation is less impacted by them attending the meeting remotely.

Entertainment: Federal grant funds may not be used to pay for entertainment, which includes
costs for amusement, diversion, and social activities, unless they have a specific and direct
programmatic purpose and are included in the Federal award. 2 CFR § 200.438.
Celebrations, receptions, banquets, and other social events generally are not events where
purchasing food with ED grant funds is appropriate.

Alcohol: In all cases, use of Federal funds for alcoholic beverages is unallowable. 2 CFR
§ 200.423.

Using ED Federal Grant (Discretionary and Formula) Funds to Host a Meeting or Conference

4. May a grantee receiving funds from ED use its Federal grant funds to host a meeting or
conference?

Yes. Federal grant funds may be used to host a meeting or conference if doing so is:

Consistent with its approved application or plan;

For purposes that are directly relevant to the program and the operation of the grant, such as
for conveying technical information related to the objectives of the grant; and

Reasonable and necessary to achieve the goals and objectives of the approved grant.

The Uniform Guidance in 2 CFR § 200.432 describes costs associated with conferences that may be
allowable.

5. What are examples of “technical information” that may be conveyed at a meeting or
conference?
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Examples of technical information include, but are not limited to, the following, each of which must
be related to implementing the program or project funded by the grant:

e Specific programmatic, administrative, or fiscal accountability requirements;
e Best practices in a particular field;

e Theoretical, empirical, or methodological advances in a particular field;

e Effective methods of training or professional development; and

e Effective grant management and accountability.

6. What factors should a grantee consider when deciding whether to host a meeting or
conference?

Grantees should consider whether a face-to-face meeting or conference is the most effective or
efficient way to achieve the desired result and whether there are alternatives, such as webinars or
video conferences, that would be equally or similarly effective and more efficient in terms of time
and costs than a face-to-face meeting. In addition, grantees should consider how the meeting or
conference will be perceived by the public; for example, will the meeting or conference be perceived
as a good use of taxpayer dollars?

7. Are there conflict-of-interest rules that grantees should follow when selecting vendors, such
as logistics contractors, to help with a meeting or conference?

As specified in 2 CFR § 200.317, States and Indian Tribes® must comply with their own
procurement policies and procedures, including any policies or procedures for ensuring that there are
no conflicts of interest in the procurement process. In addition to its own policies and procedures, a
State or Indian Tribe must also comply with the following procurement standards: 2 CFR

§§ 200.321, 200.322, 200.323, and 200.327. If a State or Indian Tribe does not have its own
procurement policies and procedures, it must follow the procurement standards in 2 CFR §§ 200.318
through 200.327.

Other grantees must follow procurement procedures that are consistent with their State, local, or
Tribal laws and regulations, as appropriate, and that are also consistent with 2 CFR §§ 200.318
through 200.327, including the minimum requirements in 2 CFR § 200.318 related to conflict of
interest rules.

8. When a meeting or conference is hosted by a grantee and charged to a Federal grant, may
the meeting or conference be promoted as a U.S. Department of Education event?

No. Meetings and conferences hosted by grantees are directed by the grantee, not the U.S.
Department of Education. Therefore, the meeting or conference may not be promoted as a U.S.
Department of Education meeting or conference, and the seal of the U.S. Department of Education
must not be used on conference materials or signage, without ED’s written approval. In addition, all
meeting or conference materials paid for with Federal grant funds must include appropriate
disclaimers, such as the disclaimer provided in 34 CFR§ 75.620. That language reads:

3 Please note that “States” were the only entities listed under 2 CFR § 200.317 prior to the revisions announced in OMB’s
April 22, 2024, Federal Register notice.
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The contents of this [insert type of publication; such as book, report, film, website, and web
page] were developed under a grant from the U.S. Department of Education (Department). The
Department does not mandate or prescribe practices, models, or other activities described or
discussed in this document. The contents of this [insert type of publication] may contain
examples of, adaptations of, and links to resources created and maintained by another public or
private organization. The Department does not control or guarantee the accuracy, relevance,
timeliness, or completeness of this outside information. The content of this [insert type of
publication] does not necessarily represent the policy of the Department. This publication is not
intended to represent the views or policy of, or be an endorsement of any views expressed or
materials provided by, any Federal agency.

Please note that if a grantee charges a fee for attendance at a particular meeting or conference
paid for with Federal grant funds, any income generated must be treated as program income
under 2 CFR § 200.307 or specific program regulations addressing program income.

9. When a grantee is hosting a meeting or conference, may the grantee use Federal grant
funds to pay for food, beverages, or snacks?

As detailed in questions #1-3 above, in general there is a need to substantiate with specificity the
rationale for why paying for food and beverages with Department funds is necessary to meet the
goals and objectives of a grant, but there may be circumstances when providing food or beverages at
a conference is reasonable and necessary to achieve the purpose of the grant. Please see those
questions for information about requirements and considerations related to food costs.

10. May a grantee contract with a hotel under which Federal grant funds will be used to
provide meals, snacks, and beverages as part of the cost for meeting rooms and other
allowable conference-related costs?

Federal grant funds may only be used for expenses that are reasonable and necessary. In planning a
conference or meeting and negotiating with vendors for meeting space and other relevant goods and
services, grantees may only pay for allowable costs. The fact that food and beverages are embedded
in a contract for meeting space does not mean that the food and beverages are being provided at no
cost to the grantee. Therefore, if the food and beverage cost is not an allowable cost, and a hotel
vendor embeds food and beverage costs into a hotel contract for meeting space, the grantee should
work with the hotel to have the food and beverage costs identified and removed from the contract,
and have the price for the meeting space appropriately adjusted.

11. What if a hotel or other venue provides “complimentary” beverages (e.g., coffee, tea) and
there is no charge to the grantee hosting the meeting?

The grantee has an obligation, under these circumstances, to confirm that the beverages are truly
complimentary and will not be reflected as a charge to the grant in another area. For example, many
hotels provide complimentary beverages to all guests who attend a meeting at their facility without
reflecting the costs of those beverages in other items that their guests or, in this case, the grantee
purchases. As noted above, it would not be acceptable for a vendor to embed the cost of beverages in
other costs, such as meeting space, without those costs being separately allowable.

12. May indirect cost funds be used to pay for food and beverages?

No. The cost of food and beverages, which are related to meetings that are easily associated with a
specific cost and grant objectives, are more appropriately treated as direct costs rather than indirect
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costs. As noted above, Federal grant funds cannot be used to pay for food and beverages unless
doing so is reasonable and necessary.
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13. May a grantee use non-Federal resources (e.g., State or local resources) to pay for food or
beverages at a meeting or conference that is being held to meet the goals and objectives of
its grant?

Grantees should follow their own policies and procedures and State and local law for using non-
Federal resources to pay for food or beverages, including its policies and procedures for accepting
gifts or in-kind contributions from third parties. Grantees should be sure that any food and beverages
provided with non-Federal funds are appropriate for the grantee event, and do not detract from the
event’s purpose. Please note that, in general, any funds that a grantee contributes to a project as part
of the program’s matching or cost-sharing requirement would be subject to the same rules that
govern the Federal funds; therefore, the non-Federal funds used to pay for food and beverages for a
meeting or conference could only be eligible for use in meeting cost-share or match obligations if
Federal funds would also be allowable to pay for the food and beverages.

14. May grantees provide meeting participants with the option of paying for food and
beverages (e.g., could a grantee have boxed lunches provided at cost for participants)?

Yes. Grantees may offer meeting participants the option of paying for food (such as lunch, breakfast,
or snacks) and beverages, and arrange for these items to be available at the meeting.

Using Federal Grant Funds to Pay for Costs of Attending a Meeting or Conference Sponsored by
ED or a Third Party

15. May grantees use Federal grant funds to pay for the cost of attending a meeting or
conference?

If attending a meeting or conference is necessary to achieve the goals and objectives of the grant,
and if the expenses are reasonable (based on the grantee’s own policies and procedures, and State
and local laws), Federal grant funds may be used to pay for travel expenses of grantee employees,
consultants, or experts to attend a meeting or conference. To determine whether a meeting or
conference is “necessary,” grantees should consider whether the goals and objectives of the grant
can be achieved without the meeting or conference and whether there is an equally effective and
more efficient way (in terms of time and money) to achieve the goals and objectives of the grant (see
question #6). To determine whether the expenses are “reasonable,” grantees should consider how the
costs (e.g., lodging, travel, registration fees) compare with other similar events and whether the
public would view the expenses as a worthwhile use of Federal funds.

16. What should a grantee consider when planning to use Federal grant funds for attending a
meeting or conference?

Among other considerations, grantees should consider how many people should attend a meeting or
conference on its behalf. The number of attendees should be reasonable and necessary to accomplish
the goals and objectives of the grant. The grantee should also determine whether it is necessary to
attend the entire meeting or conference, or whether attending only a portion of the meeting or
conference is reasonable and necessary.

17. What travel expenses may be paid for with Federal grant funds?
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Grantees may use Federal grant funds for travel expenses only to the extent such costs are reasonable
and necessary and do not exceed charges normally allowed by the grantee in its regular operations
consistent with its written travel policies. See 2 CFR § 200.475. Federal grant funds may be used to
pay expenses for transportation, per diem, and lodging if the costs are reasonable and necessary.
Federal grant funds may not be spent on alcohol. See 2 CFR § 200.423. Grantees should follow their
own travel and per diem rules and costs when charging travel expenses to their Federal grant. In the
absence of an acceptable written policy regarding travel costs, grantees must satisfy the requirements
of 2 CFR § 200.475(d).

18. What should grantees consider when including Federal employees at a grantee-sponsored
meeting or conference?

In some situations, a grantee may invite a Federal employee to participate in or present at a grantee-
organized meeting or conference. Federal employees are subject to Federal ethics laws and
regulations. This includes laws and regulations governing conflicts of interest and gifts (e.g., waiver
of a registration fee, travel expenses, and meals). Grantees may be subject to their own ethics laws
and regulations, and grantee employees should ensure that they comply with them.

Questions Regarding the Allowable Use of Federal Grant Funds

19. What resources are available to help grantees determine whether costs associated with
meetings and conferences are reasonable and necessary?

Grantees must follow all applicable statutory and regulatory requirements in determining whether
costs are reasonable, necessary, and allowable, especially the regulations found at 2 CFR part 200.

20. Is it allowable for a person whose travel costs are being paid with Federal grant funds to
attend a conference in Washington, D.C., and lobby members of Congress while in town?

Appropriated funds may not, except under very limited circumstances, be used for expenses related
to any activity designed to influence the enactment of legislation, appropriations, regulations,
administrative actions, or Executive Orders proposed or pending before the Congress or the
Administration. See 2 CFR § 200.450. To the extent that a portion of time at a conference is spent on
lobbying activities, costs associated with the lobbying, including transportation to and from
Washington, D.C., lodging, and per diem, may not be charged to the Federal grant. For example, if a
meeting or conference lasts for two days and a visit to lobby a member of Congress requires an
additional day of travel, it could be determined that one-third (1/3) of all costs involved in attending
the meeting or conference, including travel to and from Washington, D.C., may not be charged to the
grant.

On the other hand, educating members of Congress about facts relevant to a particular grant program
would not, absent other facts, constitute lobbying. For example, it would not be considered a
prohibited lobbying activity for a grantee to inform a member of Congress about its program, the
services it provides, and the individuals it serves. It also would not be considered a prohibited
lobbying activity to attend a presentation by members of Congress related to issues relevant to a
grantee’s program or the population it serves in general. However, such education-oriented
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discussions could easily cross—or appear to cross—the thin line to prohibited lobbying activities.
For example, a discussion about the challenges a grantee faces with respect to requirements
governing matching funds could easily expand to a discussion about the need for more appropriated
funds or legislative changes, which would constitute prohibited lobbying activities. Given that
Congress frequently considers the reauthorization of ED programs, a grantee’s interactions with
members of Congress on such topics could meet the definition of lobbying, which is prohibited. In
that case, the costs associated with those interactions could not be supported with Federal funds.

21. What are the consequences of using Federal grant funds on unallowable expenses?

ED may seek to recover any Federal grant funds identified, in an audit or through program
monitoring, as having been used for unallowable costs, including unallowable conference expenses.

22. Whom should grantees call if they have specific questions about the allowable use of
Federal grant funds?

ED grantees are encouraged to contact their ED program officer to discuss the allowable use of
Federal grant funds, including the allowable use of Federal grant funds for meetings and
conferences.
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MEMORANDUM TO REMIND DEPARTMENT OF EDUCATION GRANTEES OF EXISTING CASH
MANAGEMENT REQUIREMENTS CONCERNING PAYMENTS

The Department of Education (the Department) requires that its grantees adhere to existing cash
management requirements concerning payments and will ensure that their subgrantees are also aware
of these policies by providing them relevant information.

A grantee’s failure to comply with cash management requirements may result in an improper payment
determination by the Department in accordance with the Payment Integrity Information Act (PIIA) of
2019.

Excessive Drawdowns

In the context of grants, excessive drawdown refers to the situation where a grantee withdraws more
funds than necessary from the grantor, which can lead to financial and compliance issues. In accordance
with cash management requirements, grant funds are drawn down incrementally to cover immediate
expenses related to the grant activities. If a grantee draws down excessive funds, they may be required
to return the surplus along with interest. This situation can arise from poor financial management, lack
of proper accounting practices, or misalignment with the grant's stipulated budget and objectives.

To avoid excessive drawdown, it is crucial for grantees to implement and maintain robust accounting
systems, track expenses accurately, and adhere to the grant's budget and reporting requirements.
Proper planning and monitoring of fund allocation, maintaining accurate records, and ensuring timely
drawdowns aligned with actual expenses are essential practices. Additionally, grantees should be aware
of the specific drawdown procedures and requirements set by the grantor, which can vary depending on
whether the grant is federally funded or comes from other sources.

Cash Management Requirements

There are three categories of payment requirements that apply to the drawdown of funds from grant
accounts at the Department. The first two types of payments are subject to the requirements in the
Treasury Department regulations implementing the Cash Management Improvement Act (CMIA) of
1990, 31 U.S.C.6513, and the third is subject to the requirements in the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) at 2 CFR
part 200, as follows:

1. Payments to a State under programs that are covered by a State’s Treasury State Agreement
(TSA);

2. Payments to States under programs that are not covered by a TSA; and

3. Payments to other non-Federal entities, including nonprofit organizations and local
governments.

! The Department adopts the Uniform Guidance as regulations of the Department at 2 CFR part 3474.

1
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CMIA Requirements Applicable to Programs included in a TSA

Generally, under the Treasury Department regulations implementing the CMIA, only major assistance
programs (large-dollar programs meeting thresholds in 31 CFR § 205.5) are included in a State’s written
TSA. See 31 CFR § 205, subpart A. Programs included in a TSA must use approved funding techniques
and both States and the Federal government are subject to interest liabilities for late payments. State
interest liabilities accrue from the day federal funds are credited to a State account to the day the State
pays out the federal funds for federal assistance program purposes. 31 CFR § 205.15. If a State makes a
payment under a Federal assistance program before funds for that payment have been transferred to
the State, Federal Government interest liabilities accrue from the date of the State payment until the
Federal funds for that payment have been deposited to the State account. 31 CFR § 205.14.

CMIA Requirements Applicable to Programs Not Included in a TSA

Payments to States under programs not covered by a State’s TSA are subject to subpart B of Treasury’s
regulations in 31 CFR § 205. These regulations provide that a State must minimize the time between the
drawdown of funds from the federal government and their disbursement for approved program
activities. The timing and amount of funds transfers must be kept to a minimum and be as close as is
administratively feasible to a State’s actual cash outlay for direct program costs and the proportionate
share of any allowable indirect costs. 31 CFR § 205.33(a). States should exercise sound cash
management in funds transfers to subgrantees.

Under subpart B, neither the States nor the Department owe interest to the other for late payments. 31
CFR § 205.33(b). However, if a State or a Federal agency is consistently late in making payments,
Treasury can require the program to be included in the State’s TSA. 31 CFR § 205.35.

Fund transfer requirements for grantees other than State governments and subgrantees

The transfer of Federal program funds to grantees other than States and to subgrantees are subject to
the payment and interest accrual requirements in the Uniform Guidance at 2 CFR § 200.305(b). These
requirements are like those in subpart B of the Treasury Department regulations in 31 CFR part 205,
requiring that “For recipients and subrecipients other than States, payment methods must minimize the
time elapsing between the transfer of funds from the Federal agency or the pass-through entity and the
disbursement of funds by the recipient or subrecipient regardless of whether the payment is made by
electronic funds transfer or by other means.” 2 CFR § 200.305(b).

The Federal Government and pass-through entities must make payments in advance of expenditures by
grantees and subgrantees if these non-Federal entities maintain, or demonstrate the willingness to
maintain, written procedures “that minimize the time elapsing between the transfer of funds and
disbursement by the recipient or subrecipient, and financial management systems that meet the
standards for fund control and accountability.” 2 CFR § 200.305(b)(1). If a grantee or subgrantee cannot
meet the criteria for advance payments, a Federal agency or pass-through entity can pay that entity
through reimbursement. See 2 CFR § 200.305(b)(1) and (3) for more detailed description of the
payment requirements and the standards for requiring that payments be made by reimbursement.
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Returning Earned Interest

Non-Federal entities must maintain advance payments in interest bearing accounts unless certain
conditions exist. See 2 CFR § 200.305(b)(11) for those conditions. The requirements regarding interest
accrual and remittance follow:

Recipients or subrecipients may retain up to $500 per year of interest earned on Federal funds to use for
administrative expenses of the recipient or subrecipient. Any additional interest earned on Federal funds
must be returned annually to the Department of Health and Human Services Payment Management
System (PMS) through either the Automated Clearing House (ACH) network or a Fedwire Funds Service
payment. All interest in excess of $500 per year must be returned to PMS regardless of whether the
recipient or subrecipient was paid through PMS. Instructions for returning interest can be found at
Returning Funds/Interest | HHS PSC FMP Payment Management Services. 2 CFR § 200.305(b)(12).
Additionally, these instructions are provided below.

1. Returning Interest to PMS

PMS is the central collection point for interest earned on all federal grants, whether they are
paid through the Payment Management System or not.

a. Domestic Automated Clearing House (ACH) Returns (Direct Deposit)

Returning funds via Automated Clearing House (ACH) means you will most likely be returning
funds in the manner in which they were received at your organization.

ACH account information to be included:

e PSC ACH Routing Number is: 051036706

e  PSC DFI Accounting Number: 303000

e Bank Name: Credit Gateway - ACH Receiver
e Location: St. Paul, MN

Additionally, include the following:

e An explanation stating that the refund is for interest

e The name of the awarding agency

e The grant number(s) for which the interest was earned

e The return should be made payable to: Department of Health and Human Services.

b. International Automated Clearing House (ACH) Returns (Direct Deposit)

ACH Account Information to be Included For Payments Sent in U.S. Dollars (USD):

° Beneficiary Account: Federal Reserve Bank of New York/ITS (Can abbreviate: FRBNY/ITS)
° Bank: Citibank N.A. (New York)

° SWIFT Code: CITIUS33

e  Account Number: 36838868

o Routing Number: 021000089

° Bank Address: 388 Greenwich Street, New York, NY 10013
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e Payment Details (Line 70): Agency Name (abbreviated when possible) and Agency Locator
Code (ALC)
e Agency POC: James Kruper, (301) 492-4998

For a USD payment, the payment sender must include:

e Agency Locator Code (ALC): 75010501
e Name: US Department of Health and Human Services, PMS Account Number and Grant
Subaccount Number in the Payment Details (Line 70) section of the SWIFT message.

This information must be in this section of the payment instructions, or the International
Treasury Service (ITS) will not be able to identify the federal agency the payment is for. Without
this identifying information, ITS will be required to return the payment as unidentified or unable
to post. The receiving account is in the name of “Federal Reserve Bank of New York/ITS” and the
payment originator should list that as the name on the beneficiary account.

Additionally, include the following:

e An explanation stating that the refund is for interest

e The name of the awarding agency

e The grant number(s) for which the interest was earned

e The return should be made payable to: Department of Health and Human Services.

c. FedWire Returns

Service charges may be incurred from a grantee’s financial institution when a Fedwire to return
interest is initiated. For FedWire returns, Fedwire account information is as follows:

e Fedwire Routing Number: 021030004
e Agency Location Code (ALC): 75010501
e Bank Name: Federal Reserve Bank

e Treas NYC/Funds Transfer Division

e Location: New York, NY

Additionally, include the following:
e An explanation stating that the refund is for interest
e The name of the awarding agency

e The grant number(s) for which the interest was earned
e The return should be made payable to: Department of Health and Human Services.

d. Check Returns (USPS Only)

Interest may be returned by check using only the U.S. Postal Service; however, returning
interest via check may take 4-6 weeks for processing before a check payment may be applied to
the appropriate PMS account.
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e Interests returned by check are to be mailed (USPS only) to:

HHS Program Support Center
PO Box 979132
St. Louis, MO 63197

A brief statement explaining the nature of the return must be included.

To return interest on a grant not paid through the PMS, make the check payable to the
Department of Health and Human Services, and include the following with the check:

e An explanation stating that the refund is for interest

e The name of the awarding agency

e The grant number(s) for which the interest was earned

e The return should be made payable to: Department of Health and Human Services.

Cash Management Monitoring Responsibilities of Pass-Through Entities

Grantees, including grantees that act as pass-through entities and subgrantees have other
responsibilities regarding the use of Federal funds. For example, all grantees and subgrantees must
have procedures for determining the allowability of costs for their awards. We highlight the following
practices related to the oversight of subgrantee compliance with the financial management
requirements in the Uniform Guidance that will assist State grantees (pass-through entities) in meeting
their monitoring responsibilities. Under 2 CFR § 200.332, pass-through entities must —

1. Verify that the subrecipient is not excluded or disqualified in accordance with §180.300.
Verification methods are provided in § 180.300, which include confirming in SAM.gov that a
potential subrecipient is not suspended, debarred, or otherwise excluded from receiving Federal
funds.

2. Ensure that every subaward is clearly identified to the subrecipient as a subaward and includes
the information identified in § 200.332(b).

3. Evaluate each subrecipient’s fraud risk and risk of noncompliance with a subaward to determine
the appropriate subrecipient monitoring. See § 200.332(b) & (f).

4. Monitor the activities of a subrecipient as necessary to ensure that the subrecipient complies
with Federal statutes, regulations, and the terms and conditions of the subaward. The pass-
through entity is responsible for monitoring the overall performance of a subrecipient to ensure
that the goals and objectives of the subaward are achieved. See § 200.332(e).

5. Consider taking enforcement action against noncompliant subrecipients as described in
§ 200.339 and in program regulations.

A small number of Department grant programs have program-specific cash management and payment
requirements based on the authorizing legislation or program regulations. These program-specific
requirements may supplement or override general cash management or payment requirements. If you
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have any questions about your specific grant, please contact the Education Program Contact listed in
Block 3 of your Grant Award Notification.
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RECIPIENTS OF DEPARTMENT OF EDUCATION GRANTS AND COOPERATIVE AGREEMENTS

FREQUENTLY ASKED QUESTIONS ON CASH MANAGEMENT

What are the Federal Laws and Regulations Regarding Payments to the States?

The Cash Management Improvement Act of 1990 (CMIA) establishes interest liabilities for the
Federal and State governments when the Federal Government makes payments to the States.
See 31 U.S.C. 3335 and 6503. The implementing regulations are in Title 31 of the Code of
Federal Regulations (CFR), Part 205, eCFR :: 31 CFR Part 205 -- Rules and Procedures for Efficient
Federal-State Funds Transfers. Non-Federal entities other than States follow the rules on
Federal payments set out in 2 CFR 200.305.

What is a Treasury-State Agreement (TSA)?

A TSA documents the accepted funding techniques and methods for calculating interest agreed
upon by the U.S. Department of the Treasury (Treasury) and a State. It identifies the Federal
assistance programs that are subject to interest liabilities under the CMIA. The CMIA regulations
specify several different funding techniques that may be used by a State, but a State can
negotiate with the Treasury Department to establish a different funding technique for a
particular program. A TSA is effective until terminated and, if a state does not have a TSA,
payments to the State are subject to the default techniques in the regulations that Treasury
determines are appropriate.

What are the CMIA requirements for a program subject to a Treasury-State Agreement?
Payments to a State under a program of the Department are subject to the interest liability
requirements of the CMIA if the program is included in the State’s Treasury-State Agreement
(TSA) with the Department of Treasury. If the Federal government is late in making a payment
to a State, it owes interest to the State from the time the State spent its funds to pay for
expenditure until the time the Federal government deposits funds to the State’s account to pay
for the expenditure. Conversely, if a State is late in making a payment under a program of the
Department, the State owes interest to the Federal government from the time the Federal
government deposited the funds to the State’s account until the State uses those funds to make
a payment. For more information, see GAN Enclosure 4.

What are the CMIA requirements for a program that is not subject to a Treasury-State
Agreement?

If a program is not included in the State’s TSA, neither the State nor the Federal government are
liable for interest for making late payments. However, both the Federal government and the
State must minimize the time elapsing between the date the State requests funds and the date
that the funds are deposited to the State’s accounts. The State is also required to minimize the
time elapsed between the date it receives funds from the Federal government and the date it
makes a payment under the program. Also, the Department must minimize the amount of funds
transferred to a State to only that needed to meet the immediate cash needs of the State. The
timing and amount of funds transferred must be as close as is administratively feasible to a
State's actual cash outlay for direct program costs and the proportionate share of any allowable
indirect costs.
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What if there is no TSA?

When a State does not have a TSA in effect, default procedures in 31 CFR, part 205 that the
Treasury Department determines appropriate apply. The default procedures will prescribe
efficient funds transfer procedures consistent with State and Federal law and identify the
covered Federal assistance programs and designated funding techniques.

Who is responsible for Cash Management?

Grantees and subgrantees that receive grant funds under programs of the Department are
responsible for the financial management and maintaining internal controls regarding the
management of Federal program funds under the Uniform Guidance in accordance with 2 CFR
200.302 and 200.303 respectively. In addition, grantees are responsible for ensuring that
subgrantees are aware of the cash management and requirements in 2 CFR part 200, subpart D.

Who is responsible for monitoring cash drawdowns to ensure compliance with cash
management policies?

Recipients must monitor their own cash drawdowns and those of their subrecipients to assure
substantial compliance to the standards of timing and amount of advances.

How soon may | draw down funds from the G5 grants management system?

Grantees are required to minimize the amount of time between the drawdown and the
expenditure of funds from their bank accounts. (See 2 CFR 200.305(b).) Funds must be drawn
only to meet a grantee’s immediate cash needs for each individual grant. The G5 screen displays
the following message:

By submitting this payment request, | certify to the best of my knowledge and belief that the
request is based on true, complete, and accurate information. | further certify that the
expenditures and disbursements made with these funds are for the purposes and objectives
set forth in the applicable Federal award or program participation agreement, and that the
organization on behalf of which this submission is being made is and will remain in compliance
with the terms and conditions of that award or program participation agreement. | am aware
that the provision of any false, fictitious, or fraudulent information, or the omission of any
material fact, may subject me, and the organization on behalf of which this submission is being
made, to criminal, civil, or administrative penalties for fraud, false statements, false claims, or
other violations. (U.S. Code Title 18, Section 1001; Title 20, Section 1097; and Title 31, Sections
3729-3730 and 3801-3812)

How may | use Federal funds?

Federal funds must be used as specified in the Grant Award Notification (GAN) and the approved
application or State plan for allowable direct costs of the grant and an allocable portion of
indirect costs, if authorized.

What are the consequences to recipients/subrecipients for not complying with terms of the
grant award?

The Federal agency or pass-through entity may implement specific conditions if the recipient or
subrecipient fails to comply with the U.S. Constitution, Federal statutes, regulations, or terms
and conditions of the Federal award. See § 200.208 for additional information on specific
conditions. When the Federal agency or pass-through entity determines that noncompliance
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cannot be remedied by imposing specific conditions, the Federal agency or pass-through entity
may take one or more of the following actions:

e Temporarily withhold payments until the recipient or subrecipient takes corrective
action.

e Disallow costs for all or part of the activity associated with the noncompliance of the
recipient or subrecipient.

e Suspend or terminate the Federal award in part or in its entirety.

e Initiate suspension or debarment proceedings as authorized in 2 CFR part 180 and the
Federal agency’s regulations, or for pass-through entities, recommend suspension or
debarment proceedings be initiated by the Federal agency.

e Withhold further Federal funds (new awards or continuation funding) for the project or
program.

e Pursue other legally available remedies.

Who is responsible for determining the amount of interest owed to the Federal government?
As set forth in 31 CFR 205.9, the method used to calculate and document interest liabilities is
included in the State’s TSA. A non-State entity must maintain advances of Federal funds in
interest-bearing accounts unless certain limited circumstances apply and remit interest earned
on those funds to the Department of Health and Human Services, Payment Management System
annually. See 2 CFR 200.305.

What information should accompany my interest payment?

In accordance with 2 CFR § 200.305(b)(12)), interest in excess of $500.00 earned on Federal
advance payments deposited in interest-bearing accounts must be remitted annually to the
Department of Health and Human Services Payment Management System (PMS) through an
electronic medium using either Automated Clearing House (ACH) network or a Fedwire Funds
Service payment. Instructions for returning interest, including the information that must be
submitted, can be found at Returning Funds/Interest | HHS PSC FMP Payment Management
Services. Additionally, these instructions are provided in GAN Enclosure 4.

Are grant recipients/subrecipients automatically permitted to draw funds in advance of the
time they need to disburse funds in order to liquidate obligations?

The payment requirements in 2 CFR 200.305(b) authorize a grantee or subgrantee to request
funds in advance of expenditures if certain conditions are met. However, if those conditions are
not met, the Department and a pass-through agency may place a payee on reimbursement.

For formula grant programs such as ESEA Title I, for which States distribute funds to LEAs, may
States choose to pay LEAs on a reimbursement basis?

A subgrantee must be paid in advance if it meets the standards for advance payments in 2 CFR
200.305(b)(1) but if the subgrantee cannot meet those standards, the State may put the
subgrantee on reimbursement payment. See 2 CFR 200.305(b).

Will the Department issue special procedures in advance if G5 plans to shut down for 3 days or
more?

Yes, before any shutdown of G5 lasting three days or more, the Department issues special
guidance for drawing down funds during the shutdown. The guidance will include cash
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management improvement act procedures for States and certain State institutions of higher
education and procedures for grants (including Pell grants) that are not subject to CMIA.
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