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CHARTER SCHOOL INTENT AND CHARTER REQUIREMENTS 
 
It is the intent of the California Legislature, in enacting the Charter Schools Act of 1992, to provide 
opportunities for teachers, parents, pupils, and community members to establish and maintain schools 
that operate independently from the existing school district structure, as a method to accomplish all the 
following:  
 

A.​ Improve pupil learning.  
B.​ Increase learning opportunities for all pupils, with special emphasis on expanded learning 

experiences for pupils who are identified as academically low achieving. 
C.​ Encourage the use of different and innovative teaching methods.  
D.​ Create new professional opportunities for teachers, including the opportunity to be responsible 

for the learning program at the school site. 
E.​ Provide parents and pupils with expanded choices in the types of educational opportunities that 

are available within the public school system. 
F.​ Hold the schools established under this part accountable for meeting measurable pupil 

outcomes, and provide the schools with a method to change from rule-based to 
performance-based accountability systems.  

G.​ Provide vigorous competition within the public school system to stimulate continual 
improvements in all public schools.  
 
- Education Code Section 47601(a)-(g)  

 
Navigator plans to accomplish these goals with a unique academic program and environment developed 
based on research and best practices. Details of this program and environment are articulated 
throughout this charter.  
 
In reviewing petitions for the establishment of charter schools, the chartering authority shall be guided 
by the intent of the Legislature that charter schools are and should become an integral part of the 
California educational system and that the establishment of charter schools should be encouraged. 
 
Pursuant to Education Code Section 47605.6(a)(4), this charter petition has been signed by more than 8 
meaningfully interested teachers, which is more than half of the fifteen teachers needed in year one of 
the charter.  Signatures for the petition are found in Appendix A. 
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Affirmations and Declaration 

 
As the authorized lead petitioner, I, Caprice Young, hereby certify that the information submitted in this 
petition for a California public charter school to be named Monterey County Prep (“MC Prep” or the 
“Charter School”), to be operated by Navigator Schools (“Navigator” or “Navi”), and to be authorized by 
the Monterey County Board of Education (“MCBOE” or the “County Board”), with oversight by the 
Monterey County Department of Education (“MCDE”) (collectively referred to herein as the “County”) is 
true to the best of my knowledge and belief; I also certify that this petition does not constitute the 
conversion of a private school to the status of a public charter school; and further, I understand that if 
awarded a charter, the Charter School will follow any and all federal, state, and local laws and regulations 
that apply to the Charter School, including but not limited to:  
 
●​ The Charter School shall meet all statewide standards and conduct the student assessments required, 

pursuant to Education Code Section 60605, and any other statewide standards authorized in statute, 
or student assessments applicable to students in non-charter public schools. [Ref. Education Code 
Section 47605.6(d)(1)] 

 
●​ Navigator Schools declares that it shall be deemed the exclusive public school employer of the 

employees of the Charter School for purposes of the Educational Employment Relations Act.  [Ref. 
Education Code Section 47605.6(b)(6)] 

 
●​ The Charter School shall be non-sectarian in its programs, admission policies, employment practices, 

and all other operations. [Ref. Education Code Section 47605.6(e)(1)] 
 
●​ The Charter School shall not charge tuition. [Ref. Education Code Section 47605.6(e)(1)] 
 
●​ The Charter School shall admit all students who wish to attend the Charter School, unless the Charter 

School receives a greater number of applications than there are spaces for students, in which case it 
will hold a public random drawing to determine admission. Except as required by Education Code 
Section 47605.6(e)(2), admission to the Charter School shall not be determined according to the 
place of residence of the student or of that student’s parent or legal guardian within the State. 
Preference in the public random drawing shall be given as required by Education Code Section 
47605.6(e)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make reasonable 
efforts to accommodate the growth of the Charter School in accordance with Education Code Section 
47605.6(e)(2)(C). [Ref. Education Code Section 47605.6(e)(2)(A)-(C)] 

 
●​ The Charter School shall not discriminate on the basis of the characteristics listed in Education Code 

Section 220 (actual or perceived disability, gender, gender identity, gender expression, nationality, 
race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the 
definition of hate crimes set forth in Section 422.55 of the Penal Code, including immigration status, 
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or association with an individual who has any of the aforementioned characteristics). [Ref. Education 
Code Section 47605.6(e)(1)]  

 
●​ The Charter School shall adhere to all applicable provisions of federal law related to students with 

disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973 (“Section 504”), 
Title II of the Americans with Disabilities Act of 1990 (“ADA”) and the Individuals with Disabilities 
Education Improvement Act of 2004 (“IDEA”).  

 
●​ The Charter School shall meet all requirements for employment set forth in applicable provisions of 

law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations 
Section 11967.5.1(f)(5)(C)]  

 
●​ The Charter School shall ensure that teachers in the Charter School hold the Commission on Teacher 

Credentialing (“CTC”) certificate, permit, or other document required for the teacher’s certificated 
assignment. The Charter School may use local assignment options authorized in statute and 
regulations for the purpose of legally assigning certificated teachers, in the same manner as a 
governing board of a school district. [Ref. Education Code Sections 47605.6(l)(1)] 

 
●​ The Charter School shall at all times maintain all necessary and appropriate insurance coverage.  
 
●​ The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of 

instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D). 
 
●​ If a pupil is expelled or leaves the Charter School without graduating or completing the school year 

for any reason, the Charter School shall notify the superintendent of the school district of the pupil’s 
last known address within 30 days, and shall, upon request, provide that school district with a copy of 
the cumulative record of the pupil, including report cards or a transcript of grades, and health 
information. If the pupil is subsequently expelled or leaves the school district without graduating or 
completing the school year for any reason, the school district shall provide this information to the 
Charter School within 30 days if the Charter School demonstrates that the pupil had been enrolled in 
the Charter School. [Ref. Education Code Section 47605.6(e)(3)] 

 
●​ The Charter School may encourage parental involvement but shall notify the parents and guardians 

of applicant pupils and currently enrolled pupils that parental involvement is not a requirement for 
acceptance to, or continued enrollment at, the Charter School.  [Ref. Education Code Section 
47605.6(n)] 
 

●​ The Charter School shall adhere to each of the conditions in Education Code Section 
47605.6(e)(4)(A)-(D), including: (A) not discouraging a student from enrolling or seeking to enroll in 
the Charter School for any reason; (B) not requesting a student's records or requiring a parent, 
guardian, or student to submit the student's records before enrollment; (C) not encouraging a 
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student currently attending the Charter School to disenroll or transfer to another school for any 
reason; and (D) providing a copy of the California Department of Education (“CDE”) notice regarding 
the requirements in Education Code Section 47605.6(e)(4)(A)-(D) to a parent/guardian or student if 
the student is 18 years of age or older: (i) when a parent/guardian or student inquires about 
enrollment, (ii) before conducting an enrollment lottery, or (iii) before disenrollment of a student. 
[Ref. Education Code Section 47605.6(e)(4)(A)-(D)] 
 

●​ The Charter School shall maintain accurate and contemporaneous written records that document all 
pupil attendance and make these records available for audit and inspection. [Ref. Education Code 
Section 47612.5(a)(2)] 
 

●​ The Charter School shall, on a regular basis, consult with its parents and teachers regarding the 
Charter School's educational programs. [Ref. Education Code Section 47605.6(d)(2)] 
 

●​ The Charter School shall comply with any applicable jurisdictional limitations to the locations of its 
facilities. [Ref. Education Code Sections 47605.6(a)(1) and 47605.1] 
 

●​ The Charter School shall comply with all laws establishing the minimum and maximum age for public 
school enrollment. [Ref. Education Code Sections 47612(b) and 47610] 
 

●​ The Charter School shall comply with all applicable portions of the Elementary and Secondary 
Education Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act (“ESSA”).  
 

●​ The Charter School shall comply with the California Public Records Act, Government Code Section 
7920.000, et seq. (“CPRA”).  
 

●​ The Charter School shall comply with the Family Educational Rights and Privacy Act, 20 U.S.C. Section 
1232g, 34 CFR Part 99 (“FERPA”). 
 

●​ The Charter School shall comply with the Ralph M. Brown Act, Government Code Section 54950, et 
seq. (“Brown Act”). 
 

●​ The Charter School shall comply with Government Code Section 1090, et seq., as set forth in 
Education Code Section 47604.1 (“Section 1090”). 
 

●​ The Charter School shall comply with the Political Reform Act, Government Code Section 81000, et 
seq. (“PRA”). 
 

●​ The Charter School shall meet or exceed the legally required minimum number of school days. [Ref. 
Title 5 California Code of Regulations Section 11960] 
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__________________________________​ ​ _________________________________ 
Caprice Young, Ed.D., CEO and Superintendent     ​ ​ Date 
Monterey County Prep  
Navigator Schools  
Lead Petitioner  
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Operations and Potential Effects 
 

Term 
The term of the charter shall begin on July 1, 2026, and expire on June 30, 2031.  The Charter School will 
begin operating at one location within Monterey County in 2026-27, followed by its two other locations 
operating in 2028-29 and 2030-31, respectively. 
 

Administrative Services 
 

“The manner in which administrative services of the charter school are to be provided.” Education 
Code Section 47605.6(h). 

 
Navigator Schools provides most of its own administrative services, including, but not limited to, financial 
management, accounts payable/receivable, payroll, human resources, and instructional program 
development. When appropriate, Navigator Schools will contract with appropriately qualified and/or 
credentialed outside third-party contractors to provide administrative services as necessary. In the event 
any administrative services are to be provided by the Authorizer, the specifics will be agreed to in a 
Memorandum of Understanding between Navigator Schools and Monterey County Department of 
Education. 
 
The school is operated as a nonprofit public benefit corporation, and the names and relevant 
qualifications of all persons serving on the governing body of the Charter School are listed in Appendix B. 
 

Budgets and Financial Reporting 
 

“The petitioner or petitioners also shall be required to provide financial statements that include a 
proposed first-year operational budget, including startup costs, and cash flow and financial 
projections for the first three years of operation.” Education Code Section 47605.6(h). 
 
The Chief Executive Officer of Navigator Schools has developed a conservative financial plan based on 
the most current public funding projections. Attached as Appendix C, the following budget documents 
are included: 

●​ Budget narrative, including startup costs 

●​ A three-year operating budget and projections 

●​ Revenue assumptions 

●​ Cash flows and budget projections for each budget year 

●​ Evidence of a strong reserve fund 

●​ A copy of our U.S. Federal Grant Award Notification 
 
Navigator Schools will provide reports to the County Superintendent of Schools, as follows, in accordance 
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with Education Code Section 47604.33, and will provide additional fiscal reports as requested by the 
County: 
 

●​ By July 1, a preliminary budget for the current fiscal year.  For a charter school in its first year of 
operation, financial statements submitted with the charter petition pursuant to Education Code 
Section 47605.6(g) will satisfy this requirement. 

●​ By July 1, an annual update (LCAP) pursuant to Education Code Section 47606.5 

●​ By December 15, an interim financial report for the current fiscal year, reflecting changes through 
October 31. Additionally, on December 15, a copy of Navigator Schools’ annual independent 
financial audit report for the preceding fiscal year will be delivered to the State Controller, State 
Department of Education, and County Superintendent of Schools. 

●​ By March 15, a second interim financial report for the current fiscal year reflecting changes 
through January 31. 

●​ By September 15, a final unaudited report for the full prior year. The report submitted to the 
County shall include an annual statement of all Navigator’s receipts and expenditures for the 
preceding fiscal year. 
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Enrollment Projections 
MCP has based its projections on historical attendance and current and projected waitlists. Based on the 
level of interest, MCP anticipates an enrollment lottery at every grade level. Each of the three school 
locations will follow the enrollment pattern below, with the first school opening in Monterey in 2026-27. 
 
Salinas Cluster 
 
Grade Year 1 Year 2 Year 3 Year 4 Year 5 

TK (3 cohorts) 60 60 60 60 60 
K (2 cohorts) 60 60 60 60 60 
1 60 60 60 60 60 
2 60 60 60 60 60 
3  60 60 60 60 
4   60 60 60 
5    60 60 
6     60 
7 60 60 60 60 60 
8  60 60 60 60 
9a (4 cohorts)  120 120 120 120 
9b*   30 30 30 
10a   90 90 90 
10b    30 30 
11a    90 90 
11b     30 
12a     90 
12b      
Total 300 540 720 900 1080 

*Students may select a five-year high school program to address academic needs. 
 
Seaside/Marina Cluster 
 
Grade Year 1 Year 2 Year 3 Year 4 Year 5 

TK (3 cohorts)   60 60 60 
K (2 cohorts)   60 60 60 
1   60 60 60 
2   60 60 60 
3    60 60 
4     60 
5      
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6      
7   60 60 60 
8    60 60 
9a (4 cohorts)    120 120 
9b*     30 
10a     90 
10b      
11a      
11b      
12a      
12b      
Total 0 0 300 540 720 

*Students may select a five-year high school program to address academic needs. 
 
Soledad/Greenfield Cluster 
 
Grade Year 1 Year 2 Year 3 Year 4 Year 5 

TK (3 cohorts)     60 
K (2 cohorts)     60 
1     60 
2     60 
3      
4      
5      
6      
7     60 
8      
9a (4 cohorts)      
9b*      
10a      
10b      
11a      
11b      
12a      
12b      
Total 0 0 0 0 300 

*Students may select a five-year high school program to address academic needs. 
 

Average Daily Attendance  
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MCP projects the average daily attendance in year 1 to be approximately 399 based on a K-12 enrollment 
of 420 and an average attendance rate of 85-95%, depending on grade level. 
 

Cost of Living 
Navigator Schools has assumed a modest COLA during the 5-year period. Keeping revenue projections 
conservative, Navigator has continued to increase salary levels and expense costs at inflationary or above 
projections. 
 

Potential Civil Liability Effects 
“Potential civil liability effects, if any, upon the charter school, any school district where the charter school 
may operate, and upon the county board of education.” Education Code Section 47605.6(h). 
 
Navigator Schools, a California non-profit public benefit corporation, operates Monterey County Prep. 
This corporation is organized and operated exclusively for charitable purposes within the meaning of 
Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 
23701(d). 
 
Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school 
operated by or as a non-profit public benefit corporation will not be liable for the debts or obligations of 
the charter school or for claims arising from the performance of acts, errors, or omissions by the charter 
school if the authority has complied with all oversight responsibilities required by law. Navigator Schools 
will work diligently to assist the County in meeting any and all oversight obligations under the law, 
including monthly meetings, reporting, or other requested protocols to ensure the County will not be 
liable for the operation of Navigator Schools. 
 
Further, Navigator Schools and the County may negotiate a memorandum of understanding in which 
Navigator Schools will indemnify the County for MCP's actions under this charter. 
 
The corporate bylaws of Navigator Schools provide for indemnification of the Board, officers, agents, and 
employees. To secure against financial risks, Navigator shall purchase and maintain general liability 
insurance, Board members’ and officers’ insurance, and fidelity bonding. 
 
As stated above, insurance amounts are based on the terms of the MOU. The County Office of Education 
will be named an additional insured on Navigator Schools’ general liability insurance. 
 
The Navigator Schools Board of Directors institutes appropriate risk management practices, as discussed 
herein, including screening employees, establishing codes of conduct for students, and resolving 
disputes. 
 

Oversight Fee 
Pursuant to Education Code Section 47613, the County collects an oversight fee of 1% of the revenue of 
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MCP. “Revenue” is defined in Education Code Section 47613(f). Navigator Schools’ operating budget 
reflects the annual oversight fee paid to the County. 
 

Insurance Coverage 
MCP shall maintain general liability, workers’ compensation, and other necessary insurance of the types 
and amounts required for the operation of a charter school. Coverage amounts will be based on 
recommendations provided by the County and MCP’s insurer. The County Board of Education shall be 
named as an additional insured on all policies of MCP. 
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Rationale for a Countywide Charter 
 

“A county board of education may approve a countywide charter only if it finds, in addition to the other 
requirements of this section, that the educational services to be provided by the charter school will offer 
services to a pupil population that will benefit from those services and that cannot be served as well by a 
charter school that operates in only one school district in the county.” Education Code Section 
47605.6(a)(1).  
 
“A county board of education may grant a charter for the operation of a charter school under this part 
only if it is satisfied that granting the charter is consistent with sound educational practice and that the 
charter school has reasonable justification for why it could not be established by petition to a school 
district pursuant to Section 47605.” Education Code Section 47605.6(b). 
 
The fundamental characteristics of a countywide benefit charter school include its ability to operate 
facilities anywhere throughout the county where the charter school is authorized, and its duty to prefer 
in the admission process students living anywhere within the county.  A school district-authorized 
charter, on the other hand, is restricted to operating facilities within the school district’s jurisdictional 
boundaries and must prefer that district’s students in the admission process.  Thus, the appropriate 
question for whether a countywide benefit charter should be granted is whether a single school 
multiple-campus model across district lines is in the interests of students of Monterey County, and 
whether Monterey County students would not be served as well through MC Prep’s intended program if 
MC Prep were required to operate through multiple charters authorized by multiple school districts. 
 
Here, MC Prep proposes to operate on at least three sites in three distinct areas of Monterey County, 
which, depending on the acquisition of facilities, may include Salinas, Seaside, and Soledad/Greenfield. 
The instructional services offered by the Charter School consist of a unique model not otherwise offered 
by a county office of education. At the TK-8 level, this model includes a program characterized by a 
commitment to a culture of excellence, data-driven instruction, educator coaching for continuous 
improvement, equity through multi-tiered supports, and technology integration to prepare students for 
tomorrow. Middle school students participate in the Navigator Squads Model of education, which 
leverages their distinct child development stage as a strength, leading to youth leadership of the 
instructional process and development of team leader and participant skill sets as they master the 
middle school curriculum.   
 
At the high school level, the Navigator model is focused on the development of knowledge and skills to 
support students planning careers in public service. Key features of the High School Model include: 
 
Early College Access: Students take dual enrollment courses through partnerships with local  community 
colleges and Arizona State University (online), allowing them to earn college credits while in high school. 
 
Career Pathways and Certifications: Students will have access to pathways aligned with local  workforce 
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needs, specifically in the public service sector. They can earn certifications in fields such as education, 
project management, and healthcare. 
 
Durable Skills Development: Navigator emphasizes building communication, critical thinking, 
collaboration, and leadership skills, helping students create a skills portfolio that is highly valued by 
colleges and employers. 
 
Personalized Graduation Planning: Each student will receive individualized guidance and support to plan 
their graduation trajectory, ensuring they meet the University of California (UC)/California State 
University (CSU) A-G requirements.  This personalized guidance may include completing an additional 
9th-grade year to close pre-existing academic gaps.   
 
Social-Emotional Learning: A robust advisory program will continue through high school, focusing on 
college readiness, goal-setting, character development, and mental health support.​
 
The educational services to be provided by the Charter School will be offered to a pupil population that 
will benefit from those services and cannot be served as well by a charter school that operates only in 
one school district in the county. The Charter School will draw students with unique interest in this 
specialized program from throughout the county, and consistency of program quality among all three 
locations is vital to the success of the academic program. 
 
As explained in further detail below, MC Prep will offer educational services to several pupil populations 
that will benefit from its services and that could not be served as well by a charter school that operates 
in only one or even several discrete school districts.  
 
Further countywide justifications:  
 

1.​ Efficiencies from Consistent, Centralized Oversight Standards and Processes 

If Navigator operated multiple local district-authorized charter schools, each charter school would be 
required to follow each chartering authority’s different local policies and requirements, and would likely 
be subject to individual memoranda of understanding and oversight obligations, which would adversely 
impact Navigator’s ability to operate uniformly and efficiently. Further, this would force Navigator to 
duplicate numerous administrative tasks (e.g., payroll, budgets, policies, etc.) for each charter school, 
creating needless inefficiency and wasting resources that would be better directed to students. Each 
charter school would be required to go through a separate renewal process. Over time, each charter 
petition would naturally drift in content as each chartering authority imposes different expectations.  
This kind of inefficient and needless duplication of effort and expense is not in the interests of taxpayers 
or students.  Educational dollars should be spent to the greatest extent possible on students, and not on 
unnecessary administrative functions and processes which would be required if Navigator were to 
operate under multiple charters authorized by multiple school districts.  
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Operating as a single charter school with multiple campuses means having one budget, one funding 

apportionment calculation, one Local  Control and Accountability Plan (“LCAP”), one School 

Accountability Report Card (“SARC”), one report on the California School Dashboard, one student roster, 

one California Longitudinal Pupil Achievement Data System (“CALPADS”) account, one California 

Statewide Assignment Accountability System (“CalSAAS”) account, and one chartering authority.  

Navigator believes that the time and money saved by operating as a single charter school is best used by 

being reinvested in MC Prep to serve students. 

 

The benefit of approving this charter to allow for a TK-12 countywide benefit Charter School will allow 
MCDE to provide oversight to the Charter School as a countywide benefit Charter School instead of 
multiple districts providing oversight to multiple Charter Schools. One chartering authority for one 
Charter School saves costs and ensures greater fidelity of processes, policies, operations, and governance 
than many chartering authorities for many Charter Schools.  
 

2.​ Ensuring Countywide Equity and Access 

A charter school approved by a school district must give a preference for enrollment to the students 
residing in that school district (Education Code Section 47605(e)(2)(B)), while a countywide charter 
allows equal footing for admission to all students in the County. (Education Code Section 
47605.6(e)(2)(B)). MC Prep proposes to make its educational program available to all students 
throughout Monterey County and contends that because of the pervasive nature of the achievement gap 
for the County’s largest subgroups—Hispanic, English Learner, Socioeconomically Disadvantaged 
students, and students with disabilities—across the county and in each of the districts where the charter 
school intends to operate, these students could not be served as well by a charter school that operates in 
only one district. MC Prep will serve a cross-section of the entire County. It will not concentrate its 
enrollment in any one school district and will recruit students from school districts neighboring the 
campus, thus increasing student diversity and high-quality, educational choice for all families. By 
strategically locating MC Prep campuses throughout Monterey County, MC Prep will be able to take 
advantage of facilities opportunities that would otherwise be limited to the boundaries of authorizing 
districts, and at the same time be able to recruit students from throughout the County without limitation 
of preference given to students residing within the boundaries of the school district where each campus 
is located. Again, equity and access to a proven, high-quality educational program would be best 
facilitated by a charter school operating under a countywide benefit petition because all students, 
regardless of their district of residence, would enjoy an equal opportunity for admission. This approach 
to equity and access could not be achieved as well by a charter school that operates in only one district. 

3.​ Supporting Families’ Mobility Within Monterey County 

If Navigator were required to operate as a series of district-authorized charters, its ability to locate in 
neighborhoods where Navigator’s families need it the most would be dependent on the objectives and 
priorities of each school district, which may not reflect the interests of families living throughout 
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Monterey County, or respond to the economic realities facing families at that time.  Even if Navigator 
were to open a district-authorized charter in a particular community, a student would be required to 
disenroll from their current charter school and enroll in that new charter school, creating unnecessary 
disruption and logistical challenges to continuing their education.  
 
Additionally, if Navigator were required to operate multiple Charter Schools authorized by different 

school districts across Monterey County, students transferring from one Navigator Charter School to 

another (for example, if the family moved) could face significant administrative and logistical hurdles 

potentially harming students. These delays in processing new enrollment can easily trigger a “tipping 

point” that leads to students dropping out and other adverse effects. The transfer process would be no 

different than students changing schools under current conditions because each Navigator campus 

would be authorized by different school districts with different sets of rules and expectations thus 

creating barriers and complexities difficult for families to navigate. 

 
The transfer process is not as simple as changing a code in the student information system. It involves 
securing appropriate records from previous schools, particularly when students have changed schools 
multiple times and a complete cumulative file is unavailable. More importantly, it requires appropriate 
placement, availability, and continuity in courses for students to continue their progress in meeting 
graduation requirements.  
 
Authorizing MC Prep as a countywide benefit charter will help support families’ mobility within 
Monterey County and protect student learning by ensuring that students can continue to attend MC Prep 
at a campus that is local  to their new home after a move, i.e., without enrolling in a new school.  A 
centralized operation that manages student records and provides the same access to education and 
services from our partners and government agencies at all campuses across Monterey County makes the 
transfer efficient and seamless.  A countywide benefit Charter School will allow families access to a 
consistent school environment so that they can maintain academic and social emotional progress even 
when they reside across district boundaries. Ensuring that students will be able to maintain continuity in 
their education from kindergarten through 12th grade, even as their parents’ circumstances change, will 
promote Monterey County as a place to live that supports families as well as local  businesses.  The 
economy of Monterey County is well-served when local  employers can hire employees throughout 
Monterey County and minimize disruption for students whose parents move to take new jobs. 
 

4.​ Ability to Quickly Respond to Community Need to Lauch Additional Campuses Across Monterey 
County 

 
School-age children, and those nearly of school age, should not be made to wait any longer than 
necessary for schools to come to where they live that are capable of meeting their individual needs and 
providing them with a quality education. Granting this countywide benefit charter ensures that the 
Academy will be able to exercise maximum flexibility in opening future campuses in locations where they 
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will provide the greatest benefit to students, and do so nimbly, and just in time to meet student needs, 
irrespective of a particular school district board’s disposition towards new charter schools at any given 
time.  For example, if, in the spring, MC Prep identifies one or more suitable sites to operate one or more 
campuses that would meet existing demand, regardless of the school district where they sit, MC Prep 
could quickly work with the County to obtain (if needed) authorization to operate those campuses, and 
to operate them under MC Prep’s existing charter. 
 
Without a countywide benefit charter, Navigator would be required to launch a completely new charter 
school to operate an additional site in the jurisdiction of different school district and incur all of the 
extensive time and expenses necessary to launch a new charter school – not to mention, the uncertainty 
over whether a particular school district will grant a new charter, irrespective of community demand.  As 
a countywide benefit charter, MC Prep could locate anywhere in Monterey County with the approval and 
oversight of the County, irrespective of school district jurisdictional boundaries.  MC Prep, as a single 
countywide benefit charter, would be able to leverage its existing resources, capital, and reputation to 
expand into new locations within Monterey County.  If MC Prep operated as a series of 
district-authorized charter schools, it could not use its resources to open up new charter schools in other 
districts because that charter school’s funds could not be applied to develop another charter school. 
 
Granting this petition means that MC Prep will be able to bring its successful model to more students, 
faster, in locations where they live. For the reasons articulated above, MC Prep has provided a 
reasonable justification for why it could not be established by petition to a school district pursuant to 
Education Code Section 47605. 
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Overview 
 
Navigator Schools hereby respectfully submits this new charter petition to the Monterey County Board of 
Education for the Charter School to operate across three locations to serve communities in Monterey 
County, California. The charter will be valid from July 1st, 2026, to June 30th, 2031. Monterey County 
Prep will include elementary, middle, and high schools serving 1,100 students in grades TK-12 at each 
campus.   
​  
Monterey County Prep is operated by Navigator Schools, a nonprofit organization that opened in 2011 in 
Gilroy, California. Navigator currently operates three successful college preparatory TK-8 schools, and one 
TK-6 school in the Northern Central Coast region of California: Gilroy Prep, Hollister Prep, Watsonville 
Prep, and Hayward Collegiate (TK-6). With a mission to provide high-quality education and eliminate 
educational inequities, Navigator Schools utilizes innovative strategies such as daily assessments, 
blended learning models, and continuous professional development for educators.  
 
The Charter School will replicate our existing highly successful TK-8 model and add an early college 
program for grades 9 through 12 in collaboration with local   community colleges and Arizona State 
University. The high school programs are unique in their focus on career pathways that prepare students 
for careers in public service and related industries, including infrastructure, project management, civil 
engineering, health care, biotech, and education. All of our students will graduate having completed the 
A-G courses required for entrance into the UC/CSU system, a pathway certification, college credits, and a 
professional durable skills portfolio. In addition, many of our students will participate in internships and 
work-study during their 11th and/or 12th-grade years. 
 
Despite recent reductions in the federal workforce, the United States still needs talented individuals to 
build roads, upgrade energy systems, develop housing, improve healthcare, and educate our children. In 
2023, the United States government employed more than 21.8 million people, with the majority (19 
million) working for state and local  governments. According to the Census Bureau's American 
Community Survey (2019), 2.5 million Californians worked in government. These statistics do not include 
people who work for businesses contracted by the government to carry out the work of the people. The 
diversity of government jobs is tremendous, with people working as teachers, health care workers, 
project managers, engineers, community/economic developers, resource managers, transportation 
providers, public safety, military, and policymakers. These vital roles allow our society to function 
efficiently, pay well (with good benefits), and engage people who want to make a difference, but they are 
jobs students rarely consider. Our public service academies will prepare students for college and careers 
in public service, including developing a specialty in a high-need skill set that will hold their interest and 
help pay for college. 
 
Since its inception, Navigator Schools has grown steadily, serving over 1,850 students by the 2024-25 
school year and maintaining a track record of academic excellence through a variety of measures, 
including entrance into selective high schools (Gavilan College Early College Academy) and high 
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performance on the California Assessment of Student Performance and Progress (CAASPP) tests. Our 
proven approach empowers students to achieve, and we are excited to bring this model to Monterey 
County, expanding opportunities and building meaningful community partnerships to support student 
and family success. 
 
Navigator Schools’ track record includes consistently high scores on the California Assessment of Student 
Performance and Progress (“CAASPP”). Gilroy Prep School (“GPS”) is recognized as the top-performing 
school in Gilroy and one of the best in Santa Clara County, while Hollister Prep School (“HPS”) ranks 
among the highest in San Benito County. Watsonville Prep (“WPS”) has quickly emerged as a standout 
school, with CAASPP scores surpassing state averages in English Language Arts (“ELA”) and Math. 
Hayward Collegiate’s (“HC”) success in implementing early intervention programs has led to strong 
outcomes for English learners and students from low-income backgrounds. Navigator Schools aims to 
bring these proven strategies and successful models to Monterey County Prep, enhancing educational 
opportunities and strengthening the community. Appendix D contains a thorough overview of the 
existing demographics and academic performance of Navigator Schools.  
 
2023-24 Navigator Schools SBAC Achievement Compared with State and Local  SBAC Achievement 
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The steady increase in enrollment across Navigator Schools reflects the community’s trust and 
satisfaction with our model. As our schools continue to expand, more families choose Navigator for its 
proven success in urban, suburban, and rural communities, indicating a high demand for quality 
education in underserved communities. 
 

 
 
Navigator Schools Enrollment from SY2019 - SY2025 
 

 SY19 Enrollment SY25 Enrollment % Change 

Gilroy Prep 534 588 +10% 

Hayward Collegiate 89 233 +161% 

Hollister Prep 480 542 +13% 

Watsonville Prep 168 497 +196% 
 
 
Navigator Schools received the 2025 Charter School of the Year award from the California Charter 
Schools Association and a federal High-Quality Charter Management Organization Growth Grant of $12 
million (See Appendix C). Navigator Schools has also received funding from the Schwab Foundation, the 
Silicon Schools Fund, and the Charter Schools Growth Fund. 
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Our school populations generally reflect the communities in which they are located. Over the last five 
years, the percentage of students with disabilities at Navigator grew from 8% in SY19 to 12.5% in SY25 
(and currently range from 8% to 17%). During the same period, the percentage of socioeconomically 
disadvantaged students rose from 52% to 57%, and the percentage of Multilingual Learners grew from 
32% to 34%. In Monterey County, our intent is to serve communities that closely match Watsonville Prep 
School, with over eighty-five percent of students eligible for free or reduced-priced meals and high 
concentrations of multilingual learners, with a full-inclusion special education program. 
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Monterey County Prep will be located in three high need neighborhoods of the following communities 
depending on our ability to locate suitable facilities: Salinas, Seaside/Marina, and Soledad (south 
County). 
 

Founding Team 
Monterey County Prep’s Founding Team, inclusive of founding staff, the MC Leadership Council, and the 
Navigator Board of Directors, is deeply committed to educating all students in grades TK-12 and ensuring 
the fulfillment of our mission, which is to equip students to be learners and leaders in high school, 
college, and beyond. We develop top-tier teams of educators who continuously improve and innovate 
schools that deliver phenomenal outcomes for all students, regardless of their circumstances. The 
Founding Team is included in Appendix B. Highlights of the team are listed below. 
 
 

Navigator Schools Board 
 
The Navigator Schools Board is the fiduciary board for all Navigator Schools. It meets at least six times 
per year, is governed by the Brown Act, and is responsible for regulatory compliance, financial, academic, 
safety, and policy oversight of the Navigator Schools.   
 
Rosie Arroyo, Parent 
Nora Crivello, Chair, President & CEO of Westpak 
Ian Connell, Vice-Chair, Managing Partner, Charter School Growth Fund 
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Chuck Daggs, Retired Executive VP and Managing Director of Wells Fargo’s Wealth Management Group 
Anthony Di Vittorio, Parent Representative, Senior VP, Business Banking Market President, BMO 
Claire Grissom, Parent Representative, Coordinator of College and Career Readiness at San Benito High 
School 
Shara Hedge, Chief Schools Officer of Alpha Public Schools 
Jan Mazyck, Advisor, U.S. Department of the Treasury 
Margaret (“Macke”) Raymond, Pd.D., Hoover Distinguished Research Fellow Macke Raymond, founder and 
director of the Center for Research on Education Outcomes (CREDO) at Stanford University 
Niña Rosete, Chief Operating Officer, Data Design 
One vacancy is available to increase geographic and professional diversity. 
 

Staff Leadership 
 

Shauna Schmidt, Founding Principal of Monterey County Prep, Salinas 

 
Shauna Schmidt is the Founding Principal of Salinas Prep School, Navigator’s newest campus in Salinas, 
California. In her current role, Shauna is responsible for building the foundation of the school from the 
ground up. Alongside the CEO and CAO, she supports the petition and approval process, while also 
securing facilities, recruiting students, and engaging deeply with the Salinas community to ensure that 
the school launches strong and aligned to community needs. Shauna began her career in education after 
working as a behavioral therapist, tutor for students with special needs, and preschool educator. She 
then entered the classroom as a teacher-in-training, later serving as a teacher and eventually Vice 
Principal at Gilroy Prep School, Navigator’s flagship school site. In her leadership role at GPS, Shauna was 
instrumental in supporting staff development and student success, contributing to the school’s 
reputation as a top-performing TK–8 in the district. 
 
At the network level, Shauna has led professional development sessions for both new and returning staff, 
trained teachers in effective curriculum implementation, and supported the rollout of key instructional 
adoptions, including Illustrative Math and Bookworms. Her leadership reflects a balance of instructional 
excellence and a strong commitment to community engagement. 
 
A proud Salinas native, Shauna has long advocated for expanding Navigator’s presence into her 
hometown. She is passionate about educational equity, early literacy, and ensuring that every student 
has access to the education and supports they deserve. Her community-focused approach has already 
brought tangible impact to families through initiatives such as free book distributions and tutoring 
opportunities for Salinas children. 
 
Education: AA in Psychology, Monterey Peninsula College; BA in Psychology, California State University, 
Monterey Bay; Teaching Credential, National University; Cleared Teaching Credential, CalStateTEACH; 
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Relay Instructional Leadership Professional Development; Charter Schools Development Center 
Leadership Intensive Training; Ascend in Leadership; Valor Compass Leadership Training. 
 
Caprice Young, Ed.D., Chief Executive Officer and Superintendent 
 
Dr. Young’s father graduated from Santa Ana High School, and her husband from Villa Park High School. 
She is a transformational superintendent who began her career in public finance and technology. She 
became an internationally recognized education technology leader after serving as president of the Los 
Angeles Unified School District Board of Education (1999-2003). In 2023, Dr. Young was tapped to be CEO 
and Superintendent of Navigator Schools, the highest-performing public schools on California’s Central 
Coast, with a mandate to open new schools. Before that, she was the President of the Education Growth 
Group and the superintendent of several charter school networks, including the Inner-City Education 
Fund Public Schools (4,500 students grades K-12), Magnolia Public Schools (4,000 students K-12), iLead 
Public Schools (6,000 students K-12), and Learn4Life (40,000+ students 9-12). Dr. Young currently serves 
on the boards of the Fordham Foundation and Institute (Audit and Revenue Committee), the Larta 
Institute (Compensation Committee), Fenton Charter Schools, Olivela.com, and the El Dorado Statewide 
SELPA. She received the Coro Crystal Eagle for Excellence in Public Service, the California State University 
Los Angeles Distinguished Educator of the Year Award, and the National Charter School Hall of Fame 
membership. She is the founding CEO and president of the California Charter Schools Association.​
 
Education: Ed.D. UCLA; M.P.A. USC; and B.A. (History) Yale University. 
 
Kirsten Carr, Chief Communications & Engagement Officer 
 
Kirsten is the Chief Communications & Engagement Officer for Navigator Schools, focusing on strong 
school culture, expanded learning opportunities for all scholars, and strong ties with the local 
community, while also maintaining strong relations with authorizers. As a parent of two charter school 
alumni, Kirsten has been a public charter school advocate for over 20 years.  With a career history in 
community development and communications, her commitment to partnering with families, staff, and 
scholars is foundational. In the position of executive director of two nonprofits, including the Oldtown 
Salinas Association, she has focused her attention on improving and strengthening the business activity 
and community cohesiveness of both of those communities. Kirsten serves on the Board and, as a past 
president, on the Strategic Planning Group of the Gilroy Garlic Festival.   
 
Education: B.A., Virginia Tech; Santa Clara University, Elementary Education Credential; Leadership Gilroy; 
Leadership Salinas Valley; Valor Compass in Leadership Fellowship.  
 
James Dent, Chief Impact Officer and Founder 

James Dent is the Founder and Chief Academic Officer of Navigator Schools, a nonprofit charter 
management organization that operates high-performing K-8 charter schools near San Jose. He initially 
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founded Navigator with a team of dedicated educators and parents, aiming to create student-focused 
schools that bridge the achievement gap and provide all children with opportunities to reach their 
potential. Under James’ leadership, the flagship school, Gilroy Prep, achieved an API score of 978 in 
2012, surpassing every school in Santa Clara County. 

James is committed to empowering leaders and educators, helping them become top professionals in 
their field. His passion for innovation is evident in Navigator’s evolving blended learning model, which 
adapts to the diverse needs of students. He extends Navigator’s influence by sharing best practices, 
collaborating with other school leaders, and offering free training to educators. 

Before founding Navigator, James advanced through various roles in public schools, from Teacher to 
Assistant Principal to Principal. Throughout his career, he consistently delivered exceptional student 
outcomes through high-quality teaching and strong student engagement. 

Education: M.Ed., Ed. Leadership & Admin., SJSU; TCMS, Chapman University; B.A., Environmental 
Studies, UC Santa Barbara 
 
Crystal O’Rourke, Chief Academic Officer 
 
In Crystal’s two decades of experience in education, she has worn a number of educational hats. As a 
founding teacher at Gilroy Prep School (GPS), Navigator’s flagship school site, Crystal was instrumental in 
building out the instruction and coaching model that was adopted at future Navigator schools. In the five 
years that Crystal served as a school leader at GPS, the school continually outperformed all other K-8 
schools in the district on the California state test, consistently made Innovate Public Schools’ top 
performing schools list, and was the first Navigator school to receive a California Distinguished School 
award. ​
​
At the network level, Crystal led Navigator’s external model-providing department as the Director of 
Model Implementation, coaching other school leaders across California and in Washington state. As a 
CDE RTAC grant recipient, she led Communities of Practice groups and professional development 
sessions for school leaders throughout California, allowing Navigator to considerably scale its 
model-providing work. ​
​
As Director of Schools and now CAO, Crystal coaches and supervises all school principals, ensuring the 
Navigator mission and academic model are upheld at high standards at all four campuses. She also 
oversaw the piloting and adoption of Navigator’s math and ELA curricula across the network, equipping 
leaders to launch and implement the adopted programs with high-quality professional development and 
coaching. ​
​
Education and Accreditation: BA and M.Ed. from UC Santa Barbara, Relay Graduate School of Education 
Instructional Leadership Program, Thinking Maps Trainer of Trainers, Clear CA Administrative Credential 

 
Navigator Schools Monterey County Prep Page 28 of 204  



 

Education 

 
Noël Russell- Unterburger, Chief Financial & Operating Officer 
 
Noël Russell- Unterburger is a results-driven Chief Financial and Operations Officer with over 25 years of 
leadership experience specializing in financial management, operational strategy, and cross-functional 
integration. Her expertise spans accounting, budgeting, forecasting, and financial analysis, 
complemented by oversight of technology, human resources, procurement, facilities, and administration 
to drive organizational efficiency. 
 
She has a proven track record of delivering measurable impact, including building a $20M business 
reserve within six months, securing $16M in debt service savings, and managing budgets exceeding 
$120M. These achievements reflect her ability to execute complex financial strategies aligned with 
long-term organizational goals. Beyond technical expertise, she excels at communicating complex 
financial concepts to diverse stakeholders, fostering collaboration across departments, and ensuring 
alignment with strategic objectives.​
​
Committed to ethical leadership, she prioritizes compliance, integrity, and sound decision-making. As a 
former Board President of the Magnolia Educational and Research Foundation and current Board 
Treasurer for YWCA San Gabriel Valley, she brings a values-driven approach to leadership, contributing to 
meaningful community initiatives. Noël is passionate about mentoring future finance leaders and 
believes in empowering teams to achieve sustainable success. 
 
Education: Executive M.B.A. & B.S. in Management, Pepperdine University Graziadio Business School 
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Element A:  Educational Program 
 
“The educational program of the charter school, designed, among other things, to identify those 
whom the charter school is attempting to educate, what it means to be an ‘educated person’ in the 
21st century, and how learning best occurs. The goals identified in that program shall include the 
objective of enabling pupils to become self-motivated, competent, and lifelong learners.” 
Education Code Section 47605.6(b)(5)(A)(i) 
 
“The annual goals for the charter school for all pupils and for each subgroup of pupils identified 
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of 
Section 52060, that apply for the grade levels served by the charter school, and specific annual 
actions to achieve those goals. A charter petition may identify additional school priorities, the 
goals for the school priorities, and the specific annual actions to achieve those goals.” Education 
Code Section 47605.6(b)(5)(A)(ii) 
 
“If the proposed charter school will enroll high school pupils, the manner in which the charter 
school will inform parents about the transferability of courses to other public high schools. Courses 
offered by the charter school that are accredited by the Western Association of Schools and 
Colleges may be considered to be transferable to other public high schools.” Education Code 
Section 47605.6(b)(5)(A)(iii) 
 
“If the proposed charter school will enroll high school pupils, information as to the manner in 
which the charter school will inform parents as to whether each individual course offered by the 
charter school meets college entrance requirements. Courses approved by the University of 
California or the California State University as satisfying their prerequisites for admission may be 
considered as meeting college entrance requirements for purposes of this clause.” Education Code 
Section 47605.6(b)(5)(A)(iv). 

 
Mission 

Navigator Schools equips students to be learners and leaders in high school, college, and beyond. 
We develop top-tier teams of educators who continuously improve and innovate schools that 
deliver phenomenal outcomes for all students, regardless of their circumstances. 
 

Educational Philosophy  
Navigator Schools believes that all students—regardless of race, socioeconomic status, home language, 
special education need, or zip code—have the fundamental right to a quality education. Fulfilling that 
right allows students to access lives of opportunity and choice. This is not only our community’s most 
pressing challenge but also our highest priority. In Monterey County, observable and measurable gaps in 
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academic achievement begin in kindergarten, leading to long-term consequences for future academic 
success, access to professional opportunities, and the civic and economic well-being of our city. 
 
One must come to terms with the realities of our current educational system. Statewide, college 
attainment rates remain abysmal. According to a recent report by the Public Policy Institute, only about 
30% of California’s current ninth graders are expected to earn a bachelor’s degree.  The study also 
indicated a large portion of students fall off track during their last two years of high school or their first 
two years of college.1 In addition, the cost of attaining a college degree continues to rise. A recent report 
by the California Budget and Policy Center found tuition and fees at the University of California increased 
sixfold between 1979 and 2019, even after controlling for inflation. Tuition and fees required to attend a 
California State University increased 1,360% during the same period.2  Despite these disheartening 
statistics, research still indicates workers with higher levels of education are outpacing their peers in 
terms of lifetime earnings. 
 
Monterey County Prep (MCP) is grounded in five core beliefs, known as Navigator’s Compass Points, 
which drive our mission and serve as the bedrock of our educational philosophy. All of we share these 
beliefs. They are built upon best practices observed at our four current sites and an in-depth study of 
high-performing schools both locally and nationally. 
 

In founding MCP, and in alignment with the Charter Schools Act 
and the Eight State Priorities, we aim to offer the highest quality 
education for the most underserved students in Monterey 
County, CA. To build on this vision and address the challenges 
faced by our community, MCP has identified these five critical 
principles, which serve as our compass points. They guide our 
approach to bridging achievement gaps, fostering student growth, 
and preparing every child for a successful future, ensuring that 
our school becomes a true anchor for the community. 
 
MCP will work with students continuously from kindergarten 
through 12th grade, serving students in a small, community-based 
school setting.  This structure will allow for deep and meaningful 

relationships with students and parents and will ensure that staff members are well-informed of the 
individual needs of each student.  The design of MCP has been impacted significantly by high-performing 
schools across the nation leveraging structures similar to those described below to attain excellent 

2 California Budget & Policy Center. (n.d.). Creating an affordable-college model for California. 
https://calbudgetcenter.org/resources/creating-an-affordable-college-model-for-california/ 

1 Public Policy Institute of California. (2017, November 27). Less than a third of state’s 9th graders likely to earn a bachelor’s 
degree. https://www.ppic.org/press-release/less-than-a-third-of-states-9th-graders-likely-to-earn-a-bachelors-degree/ 
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educational outcomes for students.  Current Navigator Schools, Gilroy Prep, Hollister Prep, Watsonville 
Prep, and Hayward Collegiate, illustrate the model's success and will serve as resources for success at 
MCP. 
 
From TK through 12th grade, the following key elements will define a student’s experience at MCP. While 
each element will look and feel different over the course of each student’s years at MCP, the following 
elements illustrate the essence of the MCP educational experience. 
 
Navigator believes learning best occurs when the following elements are in place at a school:  

●​ A strong culture of excellence 

●​ Data-driven instruction 

●​ Consistent coaching and feedback for all staff 
●​ Robust multiple tiers of support for academics and behavior 

●​ State of the art technology to prepare students for the future 
 
Compass Point #1: A Strong Culture of Excellence Drives Learning 
 
Learning thrives in an environment where high expectations for academic achievement and behavior are 
maintained. At MCP, students will be supported by skilled and dedicated staff who foster strong 
connections, creating an atmosphere where every student feels valued and challenged. Celebrations of 
growth and success will be woven into the school day, ensuring all students are recognized and 
motivated. Consistent routines and clear expectations build trust between staff and students, reinforcing 
a culture where mistakes are viewed as learning opportunities and every student is met at their 
academic level, keeping them engaged and driven. 
 
A thriving school culture depends on the well-being and alignment of staff members. At MCP, educators 
are mission-driven and supported through a coaching model designed to value and uplift their efforts. By 
emphasizing continuous improvement, the school incorporates daily recognition and celebrations for the 
hard work and accomplishments of the education team, ensuring a positive and committed staff culture. 
 
Compass Point #2: Data-Driven Instruction Maximizes Student Achievement 
 
MCP believes in the power of data-driven instruction to ensure every student reaches their full potential. 
Teachers and leaders analyze daily and monthly assessments to monitor progress and identify students 
who need additional support in mastering the Common Core State Standards (“CCSS”). Flexible, tiered 
interventions are then implemented to address individual learning needs. At MCP, understanding student 
progress through constant check-ins ("CFUs") is standard practice. 
To support this approach, MCP follows a structured data cycle: 
 

 
Navigator Schools Monterey County Prep Page 32 of 204  



 

●​ Set goals 

●​ Plan instruction 

●​ Teach and adapt 

●​ Assess 

●​ Analyze and adjust 

 
All instructional activities, from academic centers to full-class lessons, align with the CCSS, Next 
Generation Science Standards (“NGSS”), History-Social Science Framework, English Language 
Development (“ELD”) Standards, and the remaining State Content Standards (collectively referred to as 
“State Standards”). Teachers receive extensive support and training to ensure they deeply understand 
these standards and are empowered to create and select materials that align with them. 
 
Compass Point #3: Continuous Coaching Enhances Teaching Quality 
 
“By receiving weekly observations and feedback, a teacher develops as much in one year as most 
teachers do in twenty.” (Leverage Leadership, Paul Bambrick-Santoyo, Jossey-Bass 2012)3 
Navigator believes that developing a highly skilled teaching staff is essential for student success.  
 
Teachers receive daily observations and weekly coaching sessions focused on areas such as classroom 
management, instructional rigor, and leadership. This approach is rooted in the philosophy that regular, 
targeted feedback accelerates teacher development. Tools like observation and feedback sessions, 
three-way coaching, lesson planning support, and live coaching are used to maximize instructional 
effectiveness. 
 
In addition to weekly coaching, professional development courses are offered throughout the school 
year. Two weeks of intensive pre-service training and ongoing professional development sessions 
reinforce the school's mission, culture, and best practices. MCP also learns from and adapts strategies 
from other high-performing schools, with a coaching model influenced by the Relay Graduate School of 
Education, ensuring that coaches are well-equipped to support staff growth. 
 
Compass Point #4: Personalized Learning Ensures Equity Through Multi-Tiered Systems 
of Support (“MTSS”) 
 
Navigator uses a MTSS framework, which includes Positive Behavioral Interventions and Supports 
(“PBIS”), Response to Intervention (“RTI”), and Universal Design for Learning (“UDL”). This 
comprehensive approach provides resources and strategies to meet the academic, social-emotional, and 
behavioral needs of all students. 
 

3 Bambrick-Santoyo, P. (2012). Leverage leadership: A practical guide to building exceptional schools. Jossey-Bass. 
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Aligned with the recommendations of California's Statewide Task Force on Special Education, MCP’s use 
of tiered supports helps students receive interventions before they fall significantly behind. This 
framework ensures that curriculum, technology, and instructional strategies are intentionally designed to 
support achievement and foster a school culture where equity and access are priorities, regardless of 
ability, socioeconomic status, gender, or ethnicity. 
 
Compass Point #5: Technology as a Catalyst for Student Success 
 
Technology plays an essential role in enhancing learning and instructional methods at MCP.  Teachers use 
technology to receive real-time feedback on student performance, enabling them to provide timely 
support and celebrate progress. Students, in turn, use technology to develop new skills, collaborate, and 
reach their full potential. This approach also allows for more personalized, small-group instruction, 
ensuring all students receive the attention they need. 
 
MCP implements one-to-one technology across classrooms, using adaptive software that adjusts 
instruction based on individual student performance. Programs such as Fast Math, Read Naturally, ST 
Math, IXL, and Khan Academy offer students opportunities to practice at their level, supporting learning 
in math and language arts. These tools ensure all students achieve academic success and are 
well-prepared for future challenges. 
 

How Learning Best Occurs: Key Educational Elements of MCP 
 
At MCP, we believe that every student can achieve excellence when given the right environment, tools, 
and support. Our approach is rooted in rigor, relevance, and responsiveness. We are committed to not 
just teaching but inspiring a love of learning that propels students beyond expectations, equipping them 
with the skills necessary to thrive in college, career, and life. We know that true learning happens when 
students are engaged, challenged, and supported through every stage of their academic journey. 
 
1. Instructional Approach and Teaching Methods 
Our teaching methods are designed to unlock the full potential of every student, regardless of their 
background or abilities. MCP classrooms are vibrant, dynamic spaces where instruction is both rigorous 
and responsive: 

●​ Differentiated Instruction: We recognize that every learner is unique, so our instructional 
approach is tailored to meet the diverse needs of our students, including Multilingual Learners, 
students with Individualized Education Programs (“IEPs”), and advanced learners. Our educators 
employ strategies like small group instruction, individualized support, and scaffolding, ensuring 
that each student is met where they are and guided to exceed their goals. 

●​ Data-Driven Instruction: We are relentless in our pursuit of excellence. Every day, our teachers 
engage in a cycle of assessment, analysis, intervention, and re-teaching, using data as the 
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compass that guides lesson planning and instructional adjustments. By making data-driven 
decisions, we ensure all students master the content, creating a culture where achievement is 
measurable, visible, and celebrated. 

●​ Inquiry-Based Learning: At MCP, we foster a spirit of curiosity and critical thinking. Our 
classrooms are spaces where questions are encouraged, investigations are launched, and 
problem-solving skills are developed. By embedding inquiry into our instructional model, we 
prepare students to navigate complex challenges confidently and creatively. 

 
2. Curriculum Design and Alignment 
Our curriculum is more than a collection of lessons; it is a carefully crafted pathway designed to prepare 
students for a life of opportunity: 

●​ Standards Alignment: Our curriculum aligns with the State Standards. We use a backward 
mapping approach, ensuring every lesson builds toward mastery of these standards, and our 
teachers are equipped with the necessary resources to bring these lessons to life. 

●​ Integration of Technology: Technology is a powerful tool for personalized learning. In our 
classrooms, adaptive software and interactive digital tools help tailor instruction to each student's 
needs, enhancing engagement and providing immediate feedback. Students use technology not 
just as a means of practice but as a platform for exploration, creativity, and collaboration. 

●​ Spiraled Curriculum: Learning at MCP is a continual journey where concepts are revisited and 
reinforced. Our spiraled curriculum revisits key ideas throughout the year, ensuring students 
deepen their understanding through continuous practice and application. 

 
3. Classroom Environment and Management 
Creating a structured yet joyful environment is critical to fostering growth: 

●​ Student-Centered Learning: Our classrooms are spaces where students take ownership of their 
learning. Collaborative projects, goal-setting exercises, and leadership opportunities encourage 
students to be active participants in their educational journey, building confidence and a sense of 
agency. 

●​ Positive Behavior Supports: We believe that every student deserves a safe and supportive 
environment. Through our PBIS framework, we promote positive behavior and social-emotional 
skills, ensuring that all students feel secure, valued, and ready to learn. 

●​ Culture of Error and Growth Mindset: Mistakes are a natural part of learning, and at MCP, they 
are embraced as opportunities for growth. Our classrooms are places where students feel safe to 
take risks, knowing they are supported by teachers who believe in their potential and who model 
a growth mindset. 

●​ Independent Study: MCP recognizes the benefits of independent study and its ability to offer 
differentiated learning for students. The Charter School plans to offer independent study and 
shall adhere to all applicable sections of the Education Code in doing so (e.g., Education Code 
Sections 47612.5 and 51744, et seq.).  The Charter School shall also adhere to all applicable 
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independent study Regulations, specifically Title 5, California Code of Regulations Sections 11700 
et seq. This includes, at a minimum, the creation and execution of independent study written 
agreements, creation and adoption of a Board policy regarding independent study, appropriate 
maintenance of student work product, staffing that complies with the required pupil-to-teacher 
ratios, and geographic limitations on the place of residence of the pupils. In addition, the Charter 
School shall comply with Education Code Section 51747.3 and shall not provide any “thing of 
value” to pupils that a school district could not legally provide to its pupils.  Additionally, 
independent study will account for no more than 20% of the Charter School’s attendance. 

 
4. Use of Assessments and Feedback 
To us, assessments are tools for growth rather than just metrics of performance: 

●​ Formative and Summative Assessments: Our assessment approach is comprehensive and 
continuous, ranging from daily exit tickets to periodic quizzes and standardized tests. These 
assessments inform our instructional practices, allowing us to intervene early and often to 
support student success. 

●​ Feedback Loops: Feedback is immediate, actionable, and integral to our teaching approach. 
Students receive personalized feedback that empowers them to reflect, set goals, and strive for 
continuous improvement. Our teachers are trained to use this data to refine their methods, 
ensuring every student moves forward. 

 
5. Professional Development and Teacher Support 
We understand that excellent teaching is the foundation of student success, and we invest heavily in our 
educators: 

●​ Ongoing Training: Our professional development program is designed to equip teachers with the 
latest best practices, instructional techniques, and data-driven strategies. With dedicated time for 
training before the school year and ongoing sessions throughout the year, our teachers are 
continually growing and refining their craft. 

●​ Coaching and Observation: Regular observations and feedback sessions are a cornerstone of our 
approach. Teachers are supported through one-on-one coaching, collaborative professional 
learning communities (“PLCs”), and structured professional development days, ensuring they 
have the support they need to excel. 

 
6. Multi-Tiered System of Supports 
Our commitment to equity and excellence is reflected in our tiered support system: 

●​ Tiered Intervention Framework: At MCP, we provide a structured MTSS approach that includes 
academic, behavioral, and social-emotional interventions. This tiered system ensures that all 
students receive the appropriate and timely support they need to thrive. 

●​ Inclusive Education Practices: We prioritize equity, ensuring every student, including those with 
special needs, has access to quality education. Through co-teaching models, pull-out 
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interventions, and IEPs, we tailor our approach to meet the needs of every learner. 
 
7. Integration of Social-Emotional Learning (“SEL”) 
Learning is not only an academic pursuit but a social and emotional one as well: 

●​ SEL Curriculum: We selected an SEL curriculum aligned with the CASEL framework, ensuring a 
comprehensive approach to social-emotional learning that nurtures the whole child. By fostering 
a sense of belonging and community, this curriculum supports students in developing the five 
core SEL competencies: self-awareness, self-management, social awareness, relationship skills, 
and responsible decision-making. Through check-ins, structured community-building activities, 
and intentional lessons on emotional intelligence, students build the skills necessary to navigate 
challenges, develop resilience, and grow as individuals. This deliberate focus on emotional and 
social development ensures that students are prepared for academic success and equipped with 
the interpersonal and self-regulation skills needed to thrive in school, work, and life. Please see 
Appendix E. 

 
The Educated Person in the 21st Century 

 
There are hard and soft skills that an educated person in the 21st Century requires, and which inform a 
clear goal of our unique schools.  MCP provides a supportive learning environment where students can 
develop Navigator’s graduate aims, which envision students as collaborative change-makers who are 
ready to lead and support one another.  Regardless of what the future holds, we believe the Graduate 
Aims will prepare students to navigate it. 
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Academic Scholars: Students develop foundational literacy and mathematical skills, and knowledge of 
the world that will support their ability to apply their skills to fully understanding a topic or completing a 
task.   

●​ Focus on Foundational Skills: Navigator students develop strong reading, writing, and math skills, 
along with a broad understanding of the world, to help them engage deeply with their learning.  
In K-5, students learn for a portion of the day in small groups for both reading and math.  Across 
K-12, Navigator invests heavily in academic interventions for all students.   

●​ Higher-Order Thinking: Instead of memorizing facts, students analyze information, think critically, 
and apply their knowledge to solve problems. In all classrooms, teachers expect students to 
defend their answers with proper evidence and reasoning.  Starting in middle school, students 
complete lessons in ‘Squads’ of three students, which further puts the academic lift on them.  

 
Continual Improvers: Students thrive in culture of error and develop a growth mindset. 

●​ Culture of Error: Navigator students see mistakes as a natural and valuable part of learning. 
Teachers encourage a growth mindset, so students understand that effort and perseverance lead 
to improvement.  

●​ Student Data Trackers: All students have individual academic data trackers, allowing them time to 
reflect on their strengths and areas for growth.  Students set meaningful goals and take 
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ownership of their learning. This mindset builds resilience in academics and also prepares 
students for lifelong success. 

 
Courageous Change-Makers: Students are grounded in their values, so they can advocate for themselves 
and others.   

●​ SEL Program: Through our SEL program, Navigator students develop a strong sense of their 
values, which helps them understand their role in the world and how they can make a difference.  
Weekly, all students participate in a ‘circle’ reflecting on their experiences, values, and actions.   

●​ Advocate: Students are empowered to speak up for themselves, whether asking for help in a 
lesson or standing up for what they believe is right. Students also learn to advocate for others, 
practicing empathy by working in small groups or Squads.  

 
Creative Problem-Solvers: Students are solutions-oriented and tackle problems with a range of resources 
and strategies. 

●​ Productive Struggle: Navigator students approach challenges with a solutions-oriented mindset, 
using their critical thinking and creative abilities. When students encounter difficulties, they keep 
trying, seek feedback, and adjust their approach until they reach their goal. 

●​ Academic Heavy Lifting: Teachers use strategies to encourage students to draw on various 
resources—such as texts, collaboration with peers, and their experiences.  Rather than give the 
correct answer, teachers use discussion strategies to put an academic heavy lift on students. 

 
Collaborative Teammates:  Students have the skills and motivation to be supportive teammates. 

●​ Peer Discussions: In grades K-5, Navigator students develop collaboration skills needed to work 
effectively with others toward a common goal.  In lessons, students have multiple opportunities 
to engage in peer discussions, which develops their ability to take turns and build upon someone 
else’s thinking.   

●​ Squads: By grades 6-12, students understand that teamwork requires clear communication, 
active listening, and a willingness to support their peers. Rather than focusing only on their 
individual academic success, students must help their classmates grow and succeed as well.  In 
Squads, students embrace challenges together, celebrate achievements, and build a strong sense 
of community and shared purpose.  Through Navigator’s squads model, students practice 
collaborative skills in every lesson of every day.   
 

Population To Be Served By The Charter School 
 
Navigator’s proposed schools will be founded to educate the underserved students of Monterey County, 
focusing on the neighborhoods with students from the most underserved sub-groups. Our schools’ 
demographics reflect our focus communities, with 80% of students coming from homes with low 
sMCio-economic status and most qualifying as Multilingual Learners (“ML”).   Navigator will focus its 
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student recruitment efforts to build a student population that reflects our intended demographics of a 
high percentage of students qualifying for the Free and Reduced Price Meal (“FRPM”) program. 
 
Home to a diverse and growing population, Salinas, Seaside, and Soledad/Greenfield  are vibrant 
communities in Monterey County, California. While each area has unique characteristics, they share 
common socio-economic challenges. Median household incomes in these communities often fall below 
the county average, impacting access to resources and opportunities. In terms of educational attainment, 
high school graduation rates are relatively strong, yet college completion remains low, with many 
students facing barriers to higher education. These areas also have linguistically diverse populations, with 
a significant percentage of residents speaking a language other than English at home. Additionally, a 
substantial portion of students qualify for free or reduced-price lunch, underscoring the need for 
high-quality opportunities to support academic achievement and upward mobility. 
 
MONTEREY COUNTY DATA TABLES 
 
Navigator proposes establishing three locations in some of Monterey County's highest-need areas to 
address critical educational gaps. Potential locations for these schools have been identified, and 
projected opening dates have been outlined. However, these timelines and specific locations may be 
adjusted based on market conditions and the availability of suitable real estate in our focus areas. 
 
Figure 2:  Projected School Locations & Target Open Dates 

Proposed Location 
Target 
Zip Codes 

Target Open 
School Year 

Salinas Prep 
93901, 93905, 93906, 

93907, and 93908 
2026-2027 

   

Seaside/Marina Prep 93933, 93940, 93955 2028-2029 

Soledad/Greenfield 93927, 93960 2030-2031 

 
Navigator selected our target areas based on demonstrated need, prioritizing communities with high 
percentages of Hispanic/Latino, Multilingual Learners, and socioeconomically disadvantaged 
students—populations we have a strong track record of successfully educating. Figure 3 provides a 
detailed racial demographic breakdown for the community surrounding each proposed site.  Figures 4 
provide the economically disadvantaged and EL rates for public and charter schools in each of the focus 
areas. 
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Figure 3:  Monterey County Student Demographics near Proposed Schools4 

Race  Monterey 
County  Salinas Prep Soledad 

(Greenfield) Prep Seaside Prep 

White 7310 320 112 1875 

Black 701 41 20 460 

American 
Indian and 
Alaskan 
Native 

198 72 13 30 

Asian 1052 38 39 421 

Pacific 
Islander 219 16 5 139 

Two or 
more races 1494 125 18 482 

Hispanic or 
Latino of 
any race 

59875 7477 7819 6084 

 
 
Figure 4.1: School Demographics near Monterey County (MC) Prep [Salinas]4 
School Socioeconomically 

Disadvantaged English Language Learners 

Salinas City  69.7% 47.7% 
Navigator Schools 56.6% 29.6% 

Boronda Elementary 42.4% 33.7% 
Boronda Meadows 77.1% 55.3% 
El Gabilan Elementary 78.3% 59.1% 
Henry F. Kammann 73.2% 50.9% 
Laurel Woods 60.2% 28.8% 

4 California Department of Education. (2024). Charter school enrollment data, 2023-24. Retrieved March 3, 2025, from 
https://dq.cde.ca.gov/dataquest 
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Lincoln Elementary 27.6% 21.1% 
Loma Vista 73% 60.2% 
Los Padres 80.5% 68.4% 
Mission Park 54.6% 15.4% 
Monterey Park 65.8% 30.1% 
Natividad 78.9% 59.7% 
Roosevelt 81.1% 56.1% 
Sherwood Elementary 90.2% 73.1% 
University Park  70.3% 34.4% 

 
 
 Figure 4.2: School Demographics near MC Prep [Seaside]5 
School Socioeconomically 

Disadvantaged English Language Learners 

Monterey Peninsula 68.5% 32.4% 
Navigator Schools 56.6% 29.6% 

Del Rey Woods 87.9% 45.1% 
Dual Language Academy 77.8% 47.8% 
Marshall Elementary 55.4% 10.9% 
International School of 
Monterey 32.1% 23.2% 
Ione Olsen 68.2% 19.8% 
JC Crumpton Elementary 59.6% 14.2% 
La Mesa 45.3% 16.7% 
Los Arboles Middle 75.5% 21.3% 
Marina Vista 83.5% 33.5% 
Martin Luther King 89.2% 50.4% 
Monte Vista 45.9% 10.3% 
Ord Terrace 91.2% 48.6% 
Seaside Middle 83.5% 41.7% 
 
Figure 4.3: School Demographics near Soledad/Greenfield[Site 3]5 
School Socioeconomically 

Disadvantaged English Language Learners 

5 California Department of Education. (2024). Charter school enrollment data, 2023-24. Retrieved March 3, 2025, from 

https://dq.cde.ca.gov/dataquest 
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Soledad Unified/ 
Greenfield Union 
Elementary 

87.3%/82.3% 33.5%/57% 

Navigator Schools 56.6% 29.6% 
Frank Ledesma 89.7% 46.6% 
Gabilan Elementary 92.5% 55.7% 
Jack Franscioni 85.4% 33.7% 
Main Street Middle 89.8% 29.3% 
Rose Ferraro Elementary 81.7% 41.9% 
San Vicente Elementary 92.8% 56.1% 
Arroyo Seco Academy 83.5% 56% 
Cesar Chavez Elementary 70.2% 52.6% 
Mary Chapa Academy 90.1% 67.1% 
Oak Avenue Elementary 86.7% 58.6% 
Vista Verde Middle 80.5% 50.2% 
 
      
We know education is inextricably linked to income, and research has shown college graduates earn 
more money than their counterparts and are less likely to be unemployed. College graduates are also 
unique in other ways – they are more likely to “vote, to volunteer, to have healthy life practices, and even 
to have better mental health.”6 These values are critical to what makes a great citizen and what will 
alleviate the gaps in poverty in Monterey County, as more of our students have the elementary 
foundation to grow into citizens with strong characteristics and attributes.   
 
College graduation as a prerequisite to many career or job opportunities is steadily rising, making our 
students highly ill-equipped for the 21st-century workforce. Marie Lynch, the CEO of Skills for 
Chicagoland’s Future, articulates this concern when she states that “the other worrisome factor is the 
cascading effect this could have on youth trying to obtain entry-level jobs…this trend means we have to 
increase attention and resources on this problem of unemployment.”  7 
 
Adequate academic preparation for college programs and the workforce demands to ensure students can 
transition smoothly into adulthood and independent living, earn higher annual salaries, and contribute in 
meaningful ways, both economically and socially, to their families and community. This foundation 
begins as early as TK and encompasses all elementary grades. Students attending low-performing K-8 

7 City of Chicago. (2017, December 15). Mayor Emanuel and Skills for Chicagoland’s Future announce new initiative to place unemployed 

youth into jobs with career pathways and higher education. 

6 U.S. Census Bureau. (n.d.). Educational attainment in the United States: 2020. U.S. Department of Commerce. 
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schools are more likely to enter high school significantly behind grade level. Moreover, students who fail 
to read by the end of third grade are unlikely to graduate from high school, losing the ability in most 
instances to access and graduate from college. 8 
 
In each of our focus communities, the urgency for strong, high-performing academic programs that 
prepare each of our students for college, starting at the elementary level, is critical. The English and 
mathematics proficiency rates for the schools in each focus community are shown in Figure 5. 
 
Figure 5.1:  2023-24 ELA Academic Proficiency near MC Prep [Site 1, Salinas]9 

School Name 3rd Grade 
ELA 

5th Grade 
ELA 

8rd Grade 
ELA 

SCED 20.41 29.01  
Navigator Schools 59 59 69 
Boronda Elementary 35.89 23.53  
Boronda Meadows 16.09 32.65  
El Gabilan Elementary 18.07 27.85  
Henry F. Kammann 19.36 29.9  
Laurel Wood 6.16 32.2  
Lincoln Elementary 43.48 56.06  
Loma Vista 11.54 13.23  
Los Padres 10 30.23  
Mission Park 24.49 33.34  
Monterey Park 25.42 36.56  
Natividad 13.89 17.07  
Roosevelt 11.62 30.88  
Sherwood Elementary 19.2 17.91  
University Park 32.8 28.3  

 
 

Figure 5.1:  2023-24 Mathematics Academic Proficiency near MC Prep [Site 1, Salinas] 

School Name 3rd Grade 
Math 

5th Grade 
Math 

8rd Grade 
Math 

SCE District 26.06 18.51  
Navigator Schools 53 46 64 

9 California Department of Education. (2024). CAASPP test results dashboard. Retrieved March 3, 2025, from https://caaspp-elpac.ets.org/ 

8 Hernandez, D. J. (2011). Double jeopardy: How third-grade reading skills and poverty influence high school graduation. Annie E. Casey 

Foundation. 
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Boronda Elementary 44.74 17.65  
Boronda Meadows 24.14 20.41  
El Gabilan Elementary 22.89 16.46  
Henry F. Kammann 27.37 19.59  
Laurel Wood 15.39 22.03  
Lincoln Elementary 43.48 62.12  
Loma Vista 19.23 5.88  
Los Padres 24.2 13.95  
Mission Park 22.45 20.84  
Monterey Park 25.42 26.88  
Natividad 12.73 3.57  
Roosevelt 11.49 21.42  
Sherwood Elementary 32.8 10.45  
University Park 38.36 13.3  
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Figure 5.2:  2023-24 ELA Academic Proficiency near MC Prep [Site 2, Seaside]10 

School Name 3rd Grade 
ELA 

5th Grade 
ELA 

8rd Grade 
ELA 

11th Grade 
ELA 

Monterey Peninsula (MPD) 34.58 41.03 31.95 50.97 
Navigator Schools 59 59 69 n/a 
Del Rey Woods 23.53 27.53   
Dual Language Academy 15.15 43.9 28.57  
Marshall Elementary     
International School of Monterey 51.06 40 58.34  
Ione Olsen 27.27 32.7   
JC Crumpton Elementary 45.33 57.14   
La Mesa 60.56 61.67 47.62  
Los Arboles Middle   24.49  
Marina Vista 13.55 38.89   
Martin Luther King 7.7 20.48   
Ord Terrace 48.28 37.93   
Seaside Middle   32.35  

 
 
     Figure 5.2:  2023-24 Mathematics Academic Proficiency near MC Prep [Site 2, Seaside]] 

School Name 3rd Grade 
Math 

5th Grade 
Math 

8rd Grade 
Math 

11th Grade 
Math 

MPD 34 23.35 17.02 17.38 
Navigator Schools 53 46 64 n/a 

Del Rey Woods 23.53 8.57   
Dual Language Academy 13.89 16.28 39.29  
Marshall Elementary     
International School of Monterey 38.3 18 29.16  
Ione Olsen 20.0 23.08   
JC Crumpton Elementary 44 31.75   
La Mesa 65.76 50 38.1  
Los Arboles Middle   9.27  
Marina Vista 11.67 17.81   
Martin Luther King 17.73 6.02   

10 California Department of Education. (2024). CAASPP test results dashboard. Retrieved March 3, 2025, from https://caaspp-elpac.ets.org/ 
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Ord Terrace 29.51 31.04   
Seaside Middle   13.29  
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Figure 5.3:  2023-24 ELA Academic Proficiency near MC Prep [Soledad/Greenfield]11 

School Name 3rd Grade 
ELA 

5th Grade 
ELA 

8rd Grade 
ELA 

11th Grade 
ELA 

Soledad Unified School 
District (SUSD)/ Greenfield 
Union Elementary (GUED) 

30.21/22.74 37.97/25.98 26.65/24.7 48.5/n/a 

Navigator Schools 59 59 69 n/a 
Frank Ledesma 31.58 48.2   
Gabilan Elementary 37.1 32.65   
Jack Franscioni 26.67 37.25   
Main Street Middle   26.62  
Rose Ferraro Elementary 33.87 51.92   
San Vicente Elementary 24 22.22   
Arroyo Seco Academy 18.07 16.47   
Cesar Chavez Elementary 21.65 22.23   
Mary Chapa Academy 24.29 28.72   
Oak Avenue Elementary 26.88 35.96   
Vista Verde Middle   24.7  
 
 
Figure 5.3:  2023-24 Mathematics Academic Proficiency near MC Prep [Soledad/Greenfield] 

School Name 3rd Grade 
Math 

5th Grade 
Math 

8rd Grade 
Math 

11th Grade 
Math 

SUSD/GUED 32.54/25.14 20.74/11.57 13.52/11.71 10.66/n/a 
Navigator Schools 53 46 64 n/a 

Frank Ledesma 22.81 18.6   
Gabilan Elementary 26.16 17.31   
Jack Franscioni 35.52 19.61   
Main Street Middle   13.5  
Rose Ferraro Elementary 53.22 40.74   
San Vicente Elementary 25.33 12.5   
Arroyo Seco Academy 16.86 6.82   
Cesar Chavez Elementary 19.39 5.5   
Mary Chapa Academy 29.58 12.77   

11 California Department of Education. (2024). CAASPP test results dashboard. Retrieved March 3, 2025, from https://caaspp-elpac.ets.org/ 
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Oak Avenue Elementary 35.1 21.11   
Vista Verde Middle   11.71  
 

 
 
     
Figure 6 underscores the significant disparities in educational attainment and economic outcomes 
between the communities to be served by the Charter School’s three campuses (Salinas, Seaside, and 
Soledad/Greenfield) compared to Monterey County as a whole. These gaps highlight the systemic 
challenges that students in these areas face, particularly in terms of high school and college graduation 
rates, which directly impact their economic mobility and long-term financial stability. 
 
A lack of access to high-quality schools in these communities has contributed to notably lower high 
school and college graduation rates when compared to the broader Monterey County averages. While 
88.7% of Monterey County residents hold at least a high school diploma, graduation rates are much 
lower in our focus communities: 

●​ Salinas was ranked by WalletHub as one of the least educated metropolitan cities in the United 
States, ranking 143 out of 150  

●​ Seaside has a high school graduation rate of 80.7% but only 23.3% have a bachelor's degree or 
higher.   

●​ In Soledad 58.1% of the population has a high school degree with 7.2% having a bachelor's 
degree or higher.   

 
These statistics indicate that students in these communities face barriers to completing high school, 
making it harder to access higher education and quality job opportunities. 
 
Figure 6: Education and Income Comparison 

 Salinas 
Prep 

Seaside 
Prep 

Soledad/ 
Greenfield  

Prep 

Monterey 
County 

High school graduate 58.1% 81.1% 54.1% 73% 

Bachelor’s degree 11% 27.4% 7.9% 28.9% 

Median household 
income  $80,580 $82,300 $82,510 $88,035 

 
 
Figure 7.1:  2023-24 Academic Proficiency Among Subgroups near Monterey County Prep [Salinas] 
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Subgroup 3rd Grade 
ELA 

5th Grade 
ELA 

8rd Grade 
ELA 

11th Grade 
ELA 

Students with Disabilities 2.99 4.8   
Navigator Schools 22% 21.0%   

Economically Disadvantaged 15.33 25.62   
Navigator Schools 37% 45% 

   

Multilingual Learners 8.44 8.37   
Navigator Schools 24% 13.0%   

Hispanic or Latino 18.4 27.1   
Navigator Schools 46% 46%   

White 45 44.64   
Navigator 73% 91%   

 

Subgroup 3rd Grade 
Math 

5th Grade 
Math 

8rd Grade 
Math 

11th Grade 
Math 

Students with Disabilities 7.46 6.4   
Navigator Schools 27% 21.0%   

Economically Disadvantaged 15.33 14.63   
Navigator Schools 42% 37.0%   

Multilingual Learners 8.4 5.6   
Navigator Schools 32% 16.0%   

Hispanic or Latino 24.84 16.87   
Navigator Schools 45% 43.0%   

White 37.5 35.71   
Navigator Schools 92% 83%   

 
     Figure 8.2:  2023-24 Academic Proficiency Among Subgroups near Seaside Prep [Site 2] 

Subgroup 3rd Grade 
ELA 

5th Grade 
ELA 

8rd Grade 
ELA 

11th Grade 
ELA 

Students with Disabilities 8.85 8.33 6.25 12.99 
Navigator Schools 22% 21% 13% n/a 

Economically Disadvantaged 23.78 32.8 25 45.41 
Navigator Schools 37% 45% 56% n/a 

Multilingual Learners 6.6 6.13 0.0 2.3 
Navigator Schools 24% 13% 11 n/a 

Hispanic or Latino 25 33.25 26.28 43.1 
Navigator Schools 46% 46% 60.% n/a 
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White 53.78 63.36 44.44 67.35 

Navigator 73% 91% 80% n/a 
 

Subgroup 3rd Grade 
Math 

5th Grade 
Math 

8rd Grade 
Math 

11th Grade 
Math 

Students with Disabilities 12.39 5.83 3.16 1.33 
Navigator Schools 27% 21% 40% n/a 

Economically Disadvantaged 23.22 17.31 12.34 11.93 
Navigator Schools 42% 37 

% 50% n/a 

Multilingual Learners 8.63 2.45 3.7  
Navigator Schools 32% 16% 17% n/a 

Hispanic or Latino 23.75 14 10.29 10.4 
Navigator Schools 45% 43.0% 60% n/a 

White 53.79 47 40.28 29.54 
Navigator Schools 92% 83% 73% n/a 

 
Figure 8.3:  2023-24 Academic Proficiency Among Subgroups near Soledad/Greenfield Prep [Site 3] 

Subgroup 3rd Grade 
ELA 

5th Grade 
ELA 

8rd Grade 
ELA 

11th Grade 
ELA 

Students with Disabilities 10.59 8.71  3.17 
Navigator Schools 22 2% 13% n/a 

Economically Disadvantaged 24.22 29.65 22.31 45.62 
Navigator Schools 37 45% 56% n/a 

Multilingual Learners 14.66       5.17 3.92 13.79 
Navigator Schools 24% 13% 11% n/a 

Hispanic or Latino 26.2 31.26 25.37 10.27 
Navigator Schools  

46% 46% 65% n/a 

White     
Navigator 73% 91 

% 80% n/a 
 

Subgroup 3rd Grade 
Math 

5th Grade 
Math 

8rd Grade 
Math 

11th Grade 
Math 

Students with Disabilities 19.34 7.69   
Navigator Schools 27% 21.0% 40% n/a 
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Economically Disadvantaged 25.89 14.44 10.95 8.9 
Navigator Schools 42% 37.0% 50% n/a 

Multilingual Learners 17.48 5.17 1.04  
Navigator Schools 32% 16.0% 17% n/a 

Hispanic or Latino 28.18 15.6 12.67 47.27 
Navigator Schools 45.0% 43% 60.% n/a 

White     
Navigator Schools 92% 83% 73% n/a 

 
 

Community Need for the Proposed School  
​
Navigator will contribute to the work of the districts in Monterey County by creating a uniquely different 
model of education for students still struggling in the existing public school options. Navigator shares the 
curriculum, pedagogy, and organizational processes that celebrate diverse students and learning styles 
and hopes to serve the larger Monterey County educational community through this sharing and 
collaboration. In addition, Navigator intends to share best practices regarding developing student agency 
and self-directed learning. Data from Navigator’s existing schools illustrate our unique instructional 
models offer a different way for students to receive a high-quality education, especially for those 
students who struggle in more traditional school models. 
 
Navigator students are succeeding across the board in all four of our current schools.  On average, 
Navigator students are outperforming their peers across the state, with significant differences when 
compared to students in the area surrounding our proposed locations in Salinas, Seaside, and Soledad. 
 
2023-24 Salinas City School District SBAC Proficiency Rates near Salinas Prep [Area 1] 
School ELA | Met or Exceeded Math | Met or Exceeded 

Salinas City Elementary 25.16% 22.09% 
Navigator Schools 61% 51% 

Boronda Elementary 32.65% 30.82% 
Boronda Meadows 21.75% 19.49% 
El Gabilan Elementary 20.55% 18.75% 
Henry F. Kammann 22.46% 17.94% 
Laurel Wood 25.94% 23.43% 
Lincoln Elementary 52.03% 48.9% 
Loma Vista 11.98% 9.5% 
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Los Padres 22.55% 22.89% 
Mission Park 31.52% 23.78% 
Monterey Park 29.78% 25.81% 
Natividad 15.8% 9.21% 
Roosevelt 25.33% 20.5% 
Sherwood Elementary 17.68% 19.7% 
University Park 30.9% 23.57% 

 
2023-24 Monterey Peninsula School District SBAC Proficiency Rates near Seaside Prep [Area 2] 
School ELA | Met or Exceeded Math | Met or Exceeded 

Monterey Peninsula 
Unified 34.89% 24.11% 

Navigator Schools 61% 51% 
Del Rey Woods 29.34% 16.93% 
Dual Language Academy 32.98% 25.38% 
Marshall Elementary 38.97% 33.6% 
International School of 
Monterey 49.16% 29.83% 

Ione Olsen 32.34% 23.77% 
JC Crumpton Elementary 45.74% 37.95% 
La Mesa 58.36% 51.15% 
Los Arboles Middle 32.01% 15.29% 
Marina Vista 27.41% 13.59% 
Martin Luther King 15.48% 9.2% 
Ord Terrace 40.99% 27.2% 
Seaside Middle 32.22% 15.4% 
 
2023-24 Soledad Unified School District SBAC Proficiency Rates near Soledad/Greenfield Prep 
[Area 3] 
School ELA | Met or Exceeded Math | Met or Exceeded 

Soledad Unified/ 
Greenfield Union 35.17%/23.61% 20.09%/16.09 

Navigator Schools 61.0% 51.0% 
Frank Ledesma 34.9% 21.12% 
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Gabilan Elementary 40.17% 29.58% 
Jack Franscioni 35.08% 27.89% 
Main Street Middle 30.68% 15.55% 
Rose Ferraro Elementary 46.09% 40.68% 
San Vicente Elementary 18.76% 13.29% 
Arroyo Seco Academy 18.31% 11.79% 
Cesar Chavez Elementary 23.77% 16.09% 
Mary Chapa Academy 23.84% 19.01% 
Oak Avenue Elementary 26.25% 24.35% 
Vista Verde Middle 24.73% 11.98% 
 
 
Navigator Schools outperform many surrounding schools in Monterey County by achieving higher 
proficiency rates in both ELA and Math, providing students with a stronger academic foundation. Near 
Salinas Prep, Navigator Schools’ ELA proficiency (61%) and Math proficiency (51%) surpass the district 
average and outperform most nearby schools, showing Navigator’s ability to elevate student 
achievement beyond traditional district options. This highlights Navigator Schools’ ability to provide a 
superior education across multiple communities, as with our current four schools.  Our schools will 
ensure that students have a greater chance of academic success and long-term college readiness. 

 
Community Support for the Proposed School  

At MCP, our school must reflect the aspirations and needs of the community we serve. From the outset, 
our founding team has been deeply committed to establishing a high-quality educational option tailored 
to the local community. This commitment has only strengthened as we have worked with parents, 
educators, and community leaders to bring MCP to life.  
 
We have engaged with parents and families in a variety of ways, demonstrating our proactive and 
sustained efforts to establish a solid foundation for MCP. Our engagement strategy is intentional and 
comprehensive, encompassing diverse forms of communication and outreach: 

●​ Hosting Information Sessions: We will continue to organize multiple sessions for parents and 
community stakeholders at churches, community centers, and local events, ensuring that families 
understand the Monterey County Prep vision and have a chance to ask questions and offer 
feedback. 

●​ Tutoring/Reading Club: Bi-weekly sessions for students in TK-6th grade which include 
strengthening foundational reading skills, math fluency, and enrichment activities.  During the 
summer, these sessions were held weekly. 

●​ One-on-One Conversations: Personal meetings with parents, educators, and community leaders 
will continue to provide us with deep insights into community needs and aspirations, allowing us 
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to tailor our plans and build trust. 
●​ Partnerships with Local Organizations: We will continue to collaborate with libraries, preschools, 

and other local organizations to expand our reach and connect with families in the spaces they 
already trust and frequent. 

●​ Community Presence and Events: Our team will continue to consistently attend local events such 
as farmers’ markets, celebrations,  and community fairs, sharing information and inviting families 
to join us on our journey. 

 
The founding team of MCP is committed to continuing these efforts as we move forward, ensuring that 
our school is not only a place of academic excellence but also a community hub where families feel 
valued, involved, and empowered. As we prepare for our inaugural year, we will continue to engage with 
local and national educators, build partnerships with community leaders, and maintain open 
communication channels with parents and families. By doing so, we aim to create a school that is deeply 
rooted in the Monterey County community and that fulfills our collective vision for an excellent 
educational experience for all children. 

Enrollment 
Navigator has based its forecasting for MCP on anticipated enrollment and projected waitlists.  Based on 
the level of interest, MCP anticipates an enrollment lottery at every grade level. 
 
Monterey County Prep Enrollment & Growth Plan 
Monterey County Prep is a proposed public charter school (grades TK-12) to be authorized by the 
Monterey County Office of Education.  It will open in the fall of 2026-27 with 420 students in grades TK, 
K, 1, and 2. Future years’ anticipated enrollment is illustrated in the table below.  Each of the three 
campuses will follow the same pattern, depending on the availability of facilities. TK-8 and 9-12 are likely 
to be located on separate campuses.  
 
Enrollment of each area campus 
Grade Year 1 Year 2 Year 3 Year 4 Year 5 

TK (3 cohorts) 60 60 60 60 60 
K (2 cohorts) 60 60 60 60 60 
1 60 60 60 60 60 
2 60 60 60 60 60 
3  60 60 60 60 
4   60 60 60 
5    60 60 
6     60 
7 60 60 60 60 60 
8  60 60 60 60 
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9a (4 cohorts) 120 120 120 120 120 
9b*  30 30 30 30 
10a  90 90 90 90 
10b   30 30 30 
11a   90 90 90 
11b    30 30 
12a    90 90 
12b     30 
Total 420 660 840 1020 1,110 

 
 
The total enrollment of campuses in all three areas will be 3,300 at full capacity. Enrollment over the 
initial five-year period is below: 
 

 2025-26 2026-27 2027-28 2028-29 2029-30 
School Area 1      
Enrollment      

TK-8 300 420 480 540 600 

9-12 120 240 360 480 520 

Total 420 660 840 1020 1120 

Growth  240 180 180 100 

School Area 2      
Enrollment      

TK-8  300 420 480 540 

9-12  120 240 360 480 

Total  420 660 840 1020 

Growth   240 180 180 

School Area 3      
Enrollment      

TK-8   300 420 480 

9-12   120 240 360 

Total   420 660 840 

Growth    240 180 

MCP Total      
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Enrollment      
TK-8 300 720 1200 1440 1620 

9-12 120 360 720 1080 1360 

Total 420 1080 1920 2520 2980 

Annual Growth  660 840 600 460 

 
Navigator aims to serve a student body representative of the diverse lowest socioeconomic quartile of 
students and families residing in Monterey County.   Navigator believes creating schools targeting 
historically underserved populations is in the best interests of both students and the community and that 
MCP should be open to students who most often are marginalized or left out of innovative educational 
opportunities. As such, Navigator holds sacred the goal of enrolling at a minimum the same percentages 
as the overlapping school districts of students who have disabilities, students who are Multilingual 
Learners, students who identify as homeless or foster youth, who are identified as low-income, and who 
are at-promise. MCP will provide an optional enrichment year for students not ready to advance a grade 
level in high school.  
 
Existing high schools have reasonable completion rates but low college eligibility rates. Based on the 
state test scores of the eighth graders in the Monterey County middle schools, MCP expects more than 
two-thirds of middle schoolers who did not attend Navigator TK-8 programs to enter high school 
unprepared, many significantly unprepared. Rather than allow them to fail, we will proactively address 
their learning gaps early through small group instruction and tutoring using Read 180 and Math 180, as 
well as other instructional programs tailored to the needs of the students. Some students, in 
collaboration with their guardians, teachers, and counselors, will choose to shift to a five-year high 
school program during ninth grade to address academic challenges. MCP will focus on engaging students 
where they are and accelerating their learning in the early years of high school so that they all can 
participate in college-level work by 11th grade, with some participating in college-level work from the 
start. A critical part of the strategy is connecting to students’ desire to make a difference in the world 
through relevant pathways. 
 
Average Daily Attendance 
Based on the performance of existing Navigator campuses—where average daily attendance exceeds 
96%—we project a similar average daily attendance rate for MCP at 85-95% (depending on grade levels). 
Our outreach efforts demonstrated interest from parents, and community partnerships all indicate that 
we will achieve full enrollment, with any vacant seats filled within two weeks of becoming available. 
 
A Strategic Growth Model for Quality Outcomes 
The decision to implement a slow growth model is informed by research from the Center for Research on 
Educational Outcomes (CREDO) at Stanford University, which highlights the importance of opening 

 
Navigator Schools Monterey County Prep Page 57 of 204  



 

strong.12 Schools that open in the top quintile of performance tend to remain there over time, while 
those that open in the bottom quantile struggle to improve. Town Prep’s phased growth approach is 
designed to: 
 

●​ Develop and Strengthen School Culture: By starting with fewer grades, we ensure that our 
foundational school culture is strong, preparing students for future success. 

●​ Train Staff and Refine Curriculum: A smaller initial enrollment allows us to focus on high-quality 
staff training and curriculum development, ensuring standards-aligned, data-driven instruction at 
every grade level. 

●​ Maintain Financial Viability: Slow growth ensures that the school operates within its financial 
means, making adjustments as needed to secure long-term stability. 

●​ MCP’s strategic growth model and enrollment plan are key to building a school that not only 
serves the community but becomes a beacon of high-quality education for generations to come. 

 
Annual School Calendar 

 
Our complete school calendar is in Appendix F. We operate an extended school day as informed by 
evidence-based practices of high-performing charter schools nationwide. The first day of each school 
year for teachers will be before the Charter School’s first instructional day, and the last day will be after 
the Charter School’s last instructional day. The additional days allow us to offer more frequent 
professional development opportunities for staff.   We will offer 180 instructional days, which exceeds 
the minimum requirement of at least 175 days.  
 
Differentiated professional development for all staff members takes place before the start of each school 
year. New Navigator staff members participate in Navi 101, a one-week training period designed to 
introduce them to common vocabulary, common Procedures, and common expectations that are 
essential components of Navigator culture. New and returning teachers participate in Navi 201, a 
one-week training on areas of focus for the coming year. Prior Navi 201 topics have included personalized 
learning, writing, student agency, response to intervention (RTI), and full inclusion. The Navi 101/201 
series is designed by the Academic Leadership Team, and it is taught by Navigator coaches and mentor 
teachers. MCP school sites in their opening year will add a third week of training dedicated to the 
successful start of a new school. 
 
Overall, we dedicate at least 26 days to professional development activities, allowing staff to 
disaggregate and analyze student achievement data, plan and prepare curricular materials, and 
participate in meaningful practice of instructional techniques. Throughout the year, we will cover 

12 Center for Research on Education Outcomes. (2023). National Charter School Study III. Stanford University. 
https://credo.stanford.edu/reports/item/national-charter-school-study-iii/ 
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targeted learning support for special education students and Multilingual Learners, effective teaching 
strategies, the coaching feedback cycle, and data analysis.  
 
There is no school for students on the remaining professional development days. Staff development days 
are dedicated to adjusting lessons and analyzing student data so that instruction and curriculum are 
designed to serve the needs of every student.  
 

Professional Development 
At MCP, professional development is an essential component of our commitment to educational 
excellence and the continuous improvement of our instructional practices. Research studies show that 
the quality of teaching is one of the most significant predictors of student success, and as such, we 
provide MCP teachers with a robust, multi-tiered professional development plan that equips them to 
excel in the classroom.13 
 
Research indicates that high-quality professional development, when implemented effectively, can 
significantly improve student achievement outcomes.14 At MCP, our professional development is 
designed to be data-driven, responsive, and ongoing, ensuring that teachers receive the support they 
need throughout the year. Our professional development framework includes the following core 
elements: 
  
Observation and Feedback 
Continuous observation and feedback form the cornerstone of our teacher development model. Our 
leadership team conducts regular classroom observations using a structured checklist focusing on 
classroom management, instructional rigor, and differentiation strategies. Feedback sessions follow each 
observation, highlighting strengths and identifying high-impact, bite-sized action steps for immediate 
improvement. Teachers receive praise, engage in self-reflection, and practice these action steps with 
their academic coach during feedback meetings. This cycle promotes a culture of growth and ensures 
that teachers consistently refine their practice. 
 
Three-way coaching 
To accelerate teacher development, MCP employs a collaborative coaching model called three-way 
coaching. When a teacher may need additional support in implementing a new technique, the coach 
arranges for the teacher to observe a colleague who excels in that area. This observation, facilitated by 
the coach, allows the teacher to see best practices in action. The coach and teacher then collaboratively 
develop a plan to implement these strategies in the teacher’s own classroom. This method has proven to 
be an efficient and effective way to deepen instructional practice and support peer learning. 

14  Schoenbach, R., Greenleaf, C., & Murphy, L. (2012). Reading for understanding: How reading apprenticeship 

improves disciplinary learning in secondary and college classrooms (2nd ed.). Jossey-Bass. 

13 Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to achievement. Routledge. 
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Live coaching 
Immediate, real-time feedback is a powerful tool for teacher development. During live coaching sessions, 
coaches provide in-the-moment support to teachers while delivering instruction. Coaches use strategies, 
from subtle hand signals to brief modeling, to guide teachers in implementing new techniques 
seamlessly. This hands-on approach allows teachers to make immediate adjustments and reinforces their 
learning in a supportive environment. 
 
Data meetings 
MCP holds regular data meetings to analyze student achievement and to inform instructional planning. 
Teachers and coaches review data from daily checks for understanding and formative assessments to 
identify areas where students struggle. These meetings result in targeted re-teaching plans and 
personalized support strategies, ensuring every student receives the necessary instruction to meet and 
exceed standards. Data meetings are a central feature of our professional development schedule and 
provide teachers with the tools to make informed instructional decisions. 
 
Instructional Planning 
To support high-quality instruction, MCP teachers engage in quarterly instructional planning sessions. 
These sessions are guided by our curriculum and instruction team and employ a backward-design 
approach. Teachers unpack the standards for each unit, identify key skills and knowledge, and develop 
formative and summative assessments aligned with these standards. This process includes creating 
exemplars to serve as benchmarks for rigor and clarity. Teachers then plan daily lessons using a 
double-planning technique, ensuring they anticipate student responses and errors to make effective 
real-time adjustments. 
 
Navigator teachers are released quarterly to work on unit planning. With the support of the curriculum 
and instruction team, teachers use backward design to plan their upcoming instructional units. The team 
begins by unpacking each Common Core standard and determining what students need to know and do 
to achieve mastery. Teachers discuss common misconceptions that may prevent students from mastering 
the standard and share strategies that may be used to address these misconceptions. Teachers then 
review objectives for each standard and determine how they will measure student proficiency using 
formal and informal assessments. Exemplars are created for all assessments. These exemplars will be 
used before, during, and after instruction as a “roadmap for rigor.”  Student work will be compared to the 
teacher exemplar to analyze gaps in understanding and to plan appropriate next steps for student 
mastery. Once standards are unpacked, objectives and assessments are reviewed, exemplars are created, 
and teachers proceed to plan their daily lessons. Teachers use “double planning” when creating their 
daily lessons; not only do they plan what the teacher will say and do during each lesson, but also what 
the students will say and do. This allows the teacher to further anticipate student error and to identify 
strategies that may be used for necessary in-the-moment adjustments.  
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Summer Professional Development | Navi 101 & Navi 201 
We begin each school year with an intensive summer professional development program designed to 
align all staff with the mission and vision of MCP. This program, called Navi 101 and 201, is divided into 
three key weeks, ensuring teachers are well-prepared and supported: 
 
Week One:  
 
Building Foundations​
Teachers focus on understanding the MCP’s mission, vision, and core values while also engaging in 
team-building activities to foster a collaborative and positive school culture. 
 
 
Weeks Two (and sometimes Three):  
 
Instructional Pedagogy and Assessment:  This week includes deep dives into the instructional 
techniques and assessments that form the foundation of our academic program. Teachers familiarize 
themselves with the assessments and instruction to be used throughout the year and practice 
implementing instructional strategies that align with our curriculum. Training also covers educational 
technology tools that support personalized learning. 
 
Personalized Support and Systems  The final week emphasizes support for diverse learners, including 
strategies for Multilingual Learners (“MLs”)15 and students with special needs. Teachers also review key 
classroom and school-wide procedures that ensure a smooth start to the school year. 
 
Weekly Professional Development 
Professional development continues throughout the school year every Wednesday during abbreviated 
school days. These sessions are structured to respond to student data and support teachers in refining 
their instructional practices.  
 

●​ Weekly PD sessions include: 
o​ Shout-Out Sessions: Celebrating teacher and student achievements to foster a positive 

school culture. 
o​ Skill Development: Introducing and practicing new instructional strategies aligned with the 

school’s goals for academic growth. 
o​ Grade-Level Collaboration: Teachers work in teams to plan lessons, review data, and 

develop intervention strategies. 
 

15 While the Education Code, the CDE, and the Dashboard uses the term “English Learners,” we have shifted our language to 
Multilingual Learners to recognize the strength-based assets these learners bring to the education system. 
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Professional Development Data Days 
MCP dedicates four professional development days per year to Data Days, where teachers analyze 
benchmark assessment results in depth. During these sessions, teachers review student work samples, 
identify patterns and misconceptions, and develop targeted action plans to address learning gaps. These 
data-driven interventions are integral to our mission of ensuring all students achieve mastery and are 
prepared for success. 
 
Individualized Professional Development 
MCP recognizes the importance of personalized support for teachers. Classroom observations with 
feedback occur weekly, focusing on actionable steps to enhance instructional practice. Teachers receive 
written feedback highlighting strengths and areas for growth. This feedback is used as a basis for practice 
sessions with instructional coaches, ensuring teachers have internalized and are prepared to implement 
new strategies effectively. 
 
Formal evaluations occur twice a year, incorporating data from classroom observations, student 
performance, and teacher contributions to school culture. These evaluations inform professional growth 
plans and help teachers set and achieve goals that align with the school’s mission. 

 
Curriculum Selection 

MCP will replicate the successful model implemented at Gilroy Prep, Hollister Prep, Watsonville Prep, 
and Hayward Collegiate schools, expanded to include high school. As seen in the data above, Navigator’s 
unique instructional models have produced strong academic results, and we expect the same levels of 
performance at MCP. Our instructional models create several dynamic learning opportunities throughout 
the day, with students flexing between whole-group and small-group instruction multiple times. The low 
student-teacher ratio of small groups allows teachers and paraprofessionals to home in on students’ 
Common Core reading, writing, mathematics, and language needs. 
 
Monterey County Prep will prepare students for educational success in college by using a rigorous 
standards-based curriculum, which also prepares them for the workplace. All students at MCP will have 
access to a world-class instructional program. Rigorous, data-driven instruction that is aligned to the 
State Standards is the foundation for the program.16 MCP will choose core curriculum materials that 
combine traditional classroom curriculum with online, self-directed, and adaptive learning programs. 
 
The Navigator Schools academic leadership team reviews a wide range of curricular materials for each 
subject and grade level to determine what is appropriately rigorous, engaging, and personalized for our 
student population.  In reviewing curricula, the following questions are used: 
 
16 Common Core State Standards Initiative. (n.d.). Common Core State Standards for English Language Arts & Literacy in History/Social 
Studies, Science, and Technical Subjects. Retrieved from http://www.corestandards.org 
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●​ Is it aligned with the State Standards? 

●​ Is there research that shows the curricula are successful for our student population? 

●​ Is this curriculum used in other high-performing schools? 

●​ Does the curriculum emphasize our core academic beliefs? Is it challenging, personalized, 
engaging, and conducive to continuous improvement? 

 
Navigator leadership is continually reviewing new curricula that can improve the educational outcomes 
for our students and the professional experience for our teachers. As we pilot new curricula, we regularly 
evaluate their effectiveness and focus on what produces student outcomes. 
 
Literacy 
MCP is focused on developing a curricular plan that is grounded in strong foundational literacy skills for 
our students.  Students who receive strong literacy instruction in K through 2nd grade will successfully 
bridge from the phase of “learning to read” to “reading to learn” in 3rd grade and beyond.  We know 
that reading skills are at the core of all academic success. In a phenomenon referred to as the “Matthew 
Effect,” for example, researchers have noted that for early, strong readers, “the very children who are 
reading well and who have good vocabularies will read more, learn more word meanings, and hence 
read even better.”17 This means that building strong literacy skills in the early years for children 
significantly bolsters their ability to be strong readers later in life. Cognitive psychologist Daniel 
Willingham builds on this by stating that “once kids are fluent decoders, much of the difference among 
readers is not due to whether [they’re] a ‘good reader’ or ‘bad reader’ (meaning [they] have good or bad 
reading skills). Much of the difference among readers is due to how wide a range of knowledge they 
have. If you hand me a reading test and the text is on a subject I happen to know a bit about, I’ll do 
better than if it happens to be on a subject I know nothing about.”18 To ensure our students have the 
necessary background knowledge to become strong readers later in life, our curriculum will incorporate 
155 minutes of intentional literacy skills into each literacy block at MCP in TK-5. 
 
In grades 6-8, MCP’s literacy instruction emphasizes the need for rigorous, knowledge-rich reading 
experiences that develop students’ analytical and critical thinking skills.  Students need systematic 
exposure to challenging texts, which ultimately lead to their ability to engage with advanced academic 
content. There are four key aspects of high-quality reading instruction at MCP—Close Reading, 
Read-Aloud, Non-Fiction, and Writing.  By integrating complex texts, structured discussions, and 
deliberate writing exercises, MCP implements a text-driven curriculum that strengthens comprehension, 
vocabulary, and fluency.   
 

18 Willingham, D. T. (2017). The reading mind: A cognitive approach to understanding how the mind reads. Jossey-Bass. 

17 Stanovich, K. E. (1986). Matthew effects in reading: Some consequences of individual differences in the acquisition of literacy. Reading 
Research Quarterly, 21(4), 360–407. 
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MCP believes students must engage with difficult texts, not be shielded from them.  We explicitly model 
for students how to navigate challenging syntax, dense informational texts, and abstract themes, 
equipping them with the skills necessary to tackle high-level academic work.  MCP teachers use 
strategies, such as text-dependent questioning, annotation strategies, and scaffolding methods, to help 
students become confident, independent readers. MCP’s unique Squads model encourages oral reading 
and discussion, reinforcing the idea that reading should be an active, collaborative process. 
 
Mathematics 
At MCP, we believe a strong foundation of mathematics for every student will prepare students for future 
careers in science, technology, engineering, and mathematics. Students will master the basic skills, 
computational fluency, and conceptual understanding required in the California adoption of the Common 
Core State Standards. Instruction challenges students at every grade level to provide strong rationale in 
solving problems, create mathematical models to represent concepts visually, and to consider, discuss, 
and critique the reasoning of others. Teachers will implement lessons in numerical computation, 
conceptual understanding, and quantitative reasoning.  
 
MCP curriculum is grounded in the theory that conceptual understanding, procedural fluency, and 
real-world application are all essential for deep mathematical learning. Rooted in research-based best 
practices, our instruction follows a real-world, problem-based approach, where students engage with 
rich, carefully sequenced tasks that encourage them to reason mathematically, construct arguments, and 
make connections between concepts. Rather than relying on rote memorization or isolated skill practice, 
MCP emphasizes sense-making, discourse, and exploration, allowing students to develop a strong 
conceptual foundation before formalizing mathematical procedures. Our curriculum is aligned with the 
Standards for Mathematical Practice from the Common Core, ensuring that students build both 
computational proficiency and critical thinking skills through collaboration, inquiry, and reflection. By 
fostering productive struggle and emphasizing mathematical discourse, MCP equips students to become 
independent problem solvers who can apply their learning in a variety of contexts. 
 
History/Social Studies 
To complement our literacy programs, our social studies program will develop students’ informational 
text-reading skills. For students to be college ready, it is imperative that they can successfully and 
independently read complex informational text at their grade level. For this reason, our social studies 
program will be aligned to the State Standards and linked to literacy standards. We will use the curricular 
framework recommended by the California Department of Education. This framework aligns with 
student development and their understanding of society. Core literacy practices, such as reading and 
writing, will be embedded in each grade-level curriculum. At MCP, we will use the TCI series to address 
multiple strands in social studies. This program offers detailed notes, a project-based approach to 
learning, and deep-level questioning that extends student thinking.  
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Our Social Studies curriculum will provide an opportunity to incorporate non-fiction texts to build 
knowledge and reiterate the skill of strong annotation for comprehension and citing evidence.  All three 
will be critical for student success in our middle school, high school, and beyond. Students will also 
engage in rigorous writing skills through frequent short-answer paragraphs, as well as through longer 
essays. Students in all grades will participate in role plays and debates at their appropriate level as 
cumulative progress indicators of their knowledge comprehension.  
 
Science 
Science curriculum is aligned to the Next Generation Science Standards, which provide an integrated 
approach to science education. Students receive instruction on key science domains such as physical 
sciences, life sciences, earth and space sciences, computer science, and technology. Our science classes 
will ensure that students have mastered the scientific process, emphasizing detail, testing hypotheses, 
and analyzing data for patterns and trends. At MCP, we also believe the study of science is 
interdisciplinary. To this end, students will be taught and supported to incorporate strategies from our 
mathematics instruction and, in doing so, will demonstrate the ability to draw contextual evidence or 
support a claim from skills acquired in reading and social studies.  
 
Figure 17:  Projected Curriculum Table 
We reserve the right to change our choices, but in alignment with our goals, we anticipate that our initial 
curriculum will include the following titles, as listed in the table. 
 

Subject Area Grades Curriculum Name Description 

Literacy / ELA 

K-5 

Bookworms 

Bookworms is an evidence-based program 
that emphasizes a high volume of books to 
build students’ reading comprehension, 
vocabulary, and foundational skills. It is 
designed to foster a love of reading while 
aligning with the science of reading and 
supporting diverse learners through 
systematic phonics and engaging texts. 

Lexia Core5 (K-2) 
Reading Plus (3-8)* 

Lexia Core5 is an adaptive digital literacy 
program focusing on building foundational 
reading skills like phonics, fluency, 
vocabulary, and comprehension. 

6-8 Amplify ELA 
Amplify ELA is a blended English 
Language Arts curriculum that immerses 
students in complex, diverse texts to build 
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reading, writing, and critical thinking skills. 

Reading Plus (3-8)* 

Reading Plus is an adaptive program that 
enhances reading fluency, comprehension, 
vocabulary, and motivation through 
personalized instruction and self-selected 
texts. 

9-12 Springboard / AP 

Springboard is a comprehensive ELA 
curriculum for grades 9-12 that builds 
critical reading, writing, and analytical 
skills through engaging, diverse texts and 
student-centered activities. 
 

Mathematics 

K-5 

Illustrative Math (IM) 

IM is a problem-based core curriculum that 
uses engaging, real-world problems to help 
students develop a deep understanding of 
mathematical concepts and practices. 

STMath (K-8)* 

STMath is a visual, game-based math 
program that uses interactive puzzles to 
build deep conceptual understanding and 
problem-solving skills, without relying on 
language or symbols. 

6-8 

Illustrative Math (IM) 

IM is a problem-based core curriculum that 
engages students in real-world math 
challenges to deepen their understanding of 
concepts like ratios, expressions, and 
geometry. 

STMath (K-8)* 
IXL 

IXL is an adaptive program that offers 
personalized math practice through 
interactive problems. 

9-12 Springboard / AP 

Springboard builds critical thinking and 
problem-solving skills through a traditional 
pathway of Algebra 1, Geometry, Algebra 
2, and Precalculus. 

Social Studies / 
History K-5 TCI TCI is a standards-aligned curriculum that 

blends science and social studies with 
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hands-on activities and digital tools to spark 
curiosity and critical thinking. 

6-8 TCI 

TCI is an inquiry-based curriculum that 
aligns with California’s History-Social 
Science Framework, bringing history and 
civics to life through interactive lessons and 
digital resources. 

9-12 College Board / AP 

AP U.S. History and AP Government 
essential to develop a deep understanding of 
American democracy and governance. The 
courses equip students with critical thinking 
skills, historical context, and policy 
knowledge, so they become informed 
leaders and active participants in public 
service. 

Science 

K-5 Discovery Techbook 

Discovery Techbook is a digital, 
inquiry-based program with interactive 
content, hands-on activities, and real-world 
connections. 

6-8 Discovery Techbook 

Discovery Techbook is a digital, 
inquiry-driven program that deepens 
understanding of scientific concepts through 
interactive simulations, real-world case 
studies, and hands-on investigations. 

9-12 

Dual Enrollment 
Courses 
 
College Board / AP 

Students will complete specialized science 
courses in 9th grade and the courses will 
satisfy A-G requirements.  AP Biology and 
AP Chemistry are essential for building a 
strong foundation in scientific principles 
and investigative skills. These courses equip 
students with analytical thinking, 
problem-solving abilities, and hands-on 
laboratory experience, preparing them for 
careers in medicine, engineering, 
environmental science, and other STEM 
fields. 
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Daily Schedule 
The daily schedule will be different based on the age/grade level of the students.  MCP proposes a TK-8 
school day of 8:00-3:15 with extended time added for students who need additional instructional time. 
The HS school day will start after 8:30 am and end according to the individual needs of the students 
based on their college dual enrollment schedules. The number of instructional minutes offered for all 
grades meets or exceeds the State’s requirements in Education Code Section 47612.5(a)(1).   The charter 
school will have at least 175 days of instruction and will, for each fiscal year, offer, at a minimum, the 
following number of minutes of instruction: 

1.​ To pupils in kindergarten, 36,000 minutes 

2.​ To pupils in grades 1 to 3, inclusive, 50,400 minutes 

3.​ To pupils in grades 4 to 8, inclusive, 54,000 minutes 

4.​ To pupils in grades 9 to 12, inclusive, 64,800 minutes (HS school day to start after 8:30 am) 
 
The proposed bell schedules for 2026-27 and the master schedule are listed in Appendix G.   

 
Instructional Model for Transitional Kindergarten 

Navigator Transitional Kindergarten is a developmentally appropriate program designed to be the first 
half of a two-year kindergarten sequence.  Recognizing the diverse needs of the four-year-old, TK 
students find a nurturing “second home” in their classroom. TK students have substantial periods for play 
and exploration, emphasizing thematic learning opportunities that promote self-regulation, 
social-emotional growth, and language development.  At the same time, Navigator teachers working with 
TKs bring our expected level of focus and intentionality, promoting students’ early literacy and numeracy 
development and preparing them for kindergarten at Navigator.  Individualized curriculum is a central 
part of our instructional program at Navigator, and we expect this would continue in our TK class.  Our TK 
teachers continually reflect on the development of each individual as a whole child and refine their 
support and instruction. The Charter School shall comply with classroom size, adult to student ratio, and 
teacher qualification requirements for TK, as set forth in Education Code Section 48000(g). 
 
Outcomes 
A successful graduate of MCP TK will be ready to thrive in our kindergarten program. To ensure this, we 
work consistently and objectively to track and foster the development of the whole child. In particular, 
we are focused on the child’s approaches to learning, social and emotional growth, language 
development, and academic readiness. Even in work with a young child, a rigorous and data-driven 
approach to planning is essential. We use a range of assessments conducted in a developmentally 
appropriate fashion to gauge student progress.   
 
Schedule and Program 
TK students make incredible growth across the year of schooling, and their schedule and program reflect 
their ongoing development.  While the hours of the Transitional Kindergarten day will match the 
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Kindergarten day all year, the flow of the day will progress and evolve to match the readiness of the 
children in the class.  In a combination setting, the TK day topically follows the kindergarten class but 
includes more opportunities for free choice and outdoor play.  The TKs are supported by a 
paraprofessional who provides focused supervision of their choice and outdoor play times. The schedule 
is optimized to give the kindergarten students focus during times that demand the most stamina and 
academic readiness (such as whole group writing and math) and to optimize TKs’ access to differentiated 
instruction (such as during ELD and small group phonics). 
 
Curriculum, Materials, and Instruction 
The TK students have access to the essential learning materials of any high-quality preschool classroom, 
with a range of opportunities to explore.  Supporting our emphasis on language development, we 
prioritize areas that promote student discussion and schema building, such as dramatic play, 
sensory/science exploration, library/storytelling, and art / fine motor.  Recognizing the physical and 
emotional needs of these youngest students, TKs also have access to an area in the classroom that offers 
individual privacy or relaxation. 
 
Navigator believes that teachers should constantly revise and realign their curriculum to meet the needs 
of the individual students in their classrooms and guide them in achieving the standards.  This is no 
different when our teachers work with TK students, as they guide each student across the CA Preschool 
Learning Foundations.19 Our teachers begin with a thematic curriculum as a foundation to create rich 
opportunities for schema-building, language development, and meaningful play throughout the 
classroom.  This is supplemented with further small group and individual lessons to develop literacy and 
numeracy, using a curriculum aligned to what students will experience in kindergarten. 
 
Recognizing the likelihood of enrolling many Multilingual Learners, our TK program offers integrated and 
designated English language development.  Integrated ELD is built on top of the rich, thematic learning 
across the room.  All teachers at Navigator currently use various research-based, sheltered instruction 
techniques for supporting student language learning across the day.  Kindergarten teachers are trained 
and coached to provide the same in their classes.  For Designated ELD, TK English learners will first have 
their needs met through small group instruction lessons aligned to the CA ELD framework and their 
language levels.  Later in the year, they will join designated ELD classes with kindergarten students at the 
same language level.  
 
Professional Expectations 
Transitional Kindergarten teachers, whether leading a stand-alone class or part of a combination, are 
full-fledged members of the Navigator professional community.  They participate fully in the professional 
routines of peer collaboration, coaching, and classroom walkthroughs.  While the TK program must be 

19  California Department of Education. (2012). California preschool learning foundations (Volume 3) 
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developmentally appropriate to the age of the students, this in no way lowers our expectations for 
intentionality of planning and consistency of execution.  For their TK students, teachers operate with the 
same focus on data and documentation as they would when teaching any other grade at Navigator.  
While the nature of the assessment of younger students might look different, the expectation that a 
focus on rigorous results drives teachers remains the same.   
 
Collaboration is an essential part of developing a highly intentional instructional environment. Teachers 
within and across grade levels must work together in an atmosphere of shared support and 
accountability to create excellence in every classroom. Even though there may be some differences 
between the TK / K and regular kindergarten classrooms, the TK / K grade-level team is expected to work 
closely together. Particularly at the end of the year, this collaboration is essential to ensure that their 
students are leaving the year fully prepared to succeed in our rigorous kindergarten.  
 
The TK class is a definite part of the whole school community at Navigator.  TK families follow the same 
schedule of events for school gatherings, conferences, and other events.  Additionally, kindergarten 
teachers must be cognizant of the need to support the whole family in what will often be their first year 
at school.  As well as the regular home-school connection through Parent Square, teachers and families 
should create, as much as possible, an opportunity at the start and end of every day to connect and 
share about the growth and needs of each child.  

 
Instructional Model for Grades K-5 

 
Teacher-Subject Specialization  
MCP will be structured differently from a traditional elementary school in that teachers will specialize in 
literacy and social studies or math and science so that teachers become experts in their subject. This 
approach means that students will go between two teachers of the same grade level throughout the day 
for instruction in specific subjects. A student will be assigned a teacher who is focused exclusively on 
literacy instruction that is integrated with social studies instruction and a teacher who is focused solely 
on math instruction that is integrated with science instruction. This will allow teachers to focus deeply on 
their particular subject matter, which will help them to support struggling students sooner and more 
effectively.  
 
K-5 Humanities 
Reading is at the foundation of college and career success. Navigator believes reading instruction should 
be rigorous, engaging, and reflective of the shifts required by the Common Core State Standards and the 
Science of Reading (“SoR”). Reading programs should offer diverse learning opportunities, including 
heterogeneous and homogeneous reading groups and a balance of social and independent practice. MCP 
will ensure a rich and rigorous approach to literacy development in every grade and Lexile. Below is an 
overview of how literacy will be cultivated in our K to 5th grade instructional model.  
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Literacy Program for Grades K-2  
Our literacy program is rooted in having two adults in the classroom to allow for individualized 
remediation and enrichment within small groups if needed. Our literacy block is broken up into seven 
literacy components, which include read-aloud, vocabulary, phonics acquisition, guided reading, blended 
learning, word study, and writing. Our goal is for every student to read and write at or above grade level 
upon entering the third grade because reading proficiently by the third grade is a critical benchmarking a 
child’s development and has enormous consequences in their future learning potential.20  Figure 15 
explains each component of the literacy block for grades K-2. 
 
Figure 15: Key Literacy Components of the Literacy block for Grades TK-2 

Literacy 
Component  

Rationale / Description  

Read Aloud  

Reading aloud to children is considered the primary lever for building the skills required 
for reading success. Daily Read Aloud will allow students to hear modeled reading 
fluency and expressive reading, interact with common sight words, acquire new auditory 
skills as well as vocabulary. The benefits of Read Aloud also apply to the CCSS’s 
concentration to informational text. It also builds an enjoyment of books and reading, 
which creates life-long readers. During read aloud, the teacher will model what great 
readers think about as they read so that when it comes time for the student to read on their 
own, they will know what to do.  

Vocabulary 

Our students, due to their economic disadvantages, are likely to enter SPS having heard 
30 million fewer words than their more affluent peers. Apart from this, it is well known 
that vocabulary and reading comprehension are interdependent, so students learn 
vocabulary through multiple ways, including, but not limited to: words of the day, daily 
word study driven from our Read Aloud texts, and an extensive word wall for all content 
areas.  Read Aloud time will also be a space for explicit vocabulary word instruction.  

Phonics  

Phonological and phonemic awareness are foundational for students to be able to read. 
“The lack of phonemic awareness is the most powerful determinant of the likelihood of 
failure to read.”  Using the evidence-based phonics programs, we will ensure that each 
student acquires the word recognition skills needed to read fluently and at grade level. 
During this time, students will focus on: phonological awareness, fluency, decoding, and 
sight word recognition. 

Reading 
Comprehension  

Comprehension standards are taught in whole group with the read aloud text and 
reinforced in small groups with an additional text. These lessons will offer students the 
opportunity to use their read-aloud, comprehension, and phonics skills all at once to 
understand a story with the teacher asking guided questions along the way. 

Blended 
Learning  

SPS will use computer-based adaptive literacy programming to ensure enrichment and 
remediation for each student as they engage in rigorous practice of the skills they have 
been taught via direct instruction. Students set goals with their teachers and engage in a 
post-practice reflection time to assess the progress they have made.  

20 Hernandez, D. J. (2012). Double jeopardy: How third-grade reading skills and poverty influence high school graduation. The 
Annie E. Casey Foundation. 
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Word Study 
Students study word relationships, including rhyming patterns. Students apply their 
phonemic awareness to understand not only word parts, but also spelling patterns and 
language constructions such as Latin roots, using research-backed programs.  

Writing   

We believe writing and reading skills rely on one another. Writing is not only a means of 
formalizing an idea but is also a tool to enhance critical thinking as a way to formulate 
and develop ideas. To grow in reading and writing together, students must write as readers 
and read as writers. Students will regularly complete formative, developmental, and 
summative writing tasks. Within these tasks, students will focus on three main forms of 
writing, from narrative to persuasive to expository. While learning about each of these 
genres, students will be taught the writing process whereby students brainstorm, organize, 
outline, draft, edit, and revise formal pieces of writing. Asking students to write carefully 
and deliberately will develop sentence skills, and will be emphasized in feedback for all 
assignments.   

 
Literacy Program for Grades 3-5 
In grades 3-5, students transition from the phase of “learning to read” and progress to “reading to learn.” 
This transition must be strong to avoid students experiencing more significant challenges and 
unnecessary struggles in all academic areas.21 When students use reading as a vehicle to acquire new 
knowledge, reading content shifts from an emphasis on fiction to an emphasis on comprehending 
informational texts and more complex writing assignments. Students in grades 3 through 5 participate in 
formal book discussions that focus on Navigator’s core values and connections to our school community.  
 
Figure 16: Key Literacy Components of the Literacy block for Grades 3-5 

Literacy 
Component  

Rationale / Description 

Read Aloud 

Research suggests that consistent read-aloud increases students’ vocabulary, 
comprehension growth, and enhances their overall language development. In third grade, 
students will read an above grade-level whole class novel whereby students will engage in 
a text-based conversation, following a conversation rubric that solidifies strong habits of 
discussion.  Students will transition from conversational analysis to a stronger 
accountability component – graphic organizers, excerpt analysis, and text-based questions. 
Our literacy program will ensure students are exposed to texts that are above their reading 
level, listen and learn from model fluency which is particularly helpful for our students 
who are Multilingual Learners, as well as instill a joy and love for reading.  

Vocabulary  

Vocabulary is critical to future student success. Students who have larger vocabularies “can 
understand new ideas and concepts more quickly than students with limited 
vocabularies…if students do not adequately and steadily grow their vocabulary 
knowledge, reading comprehension will be affected.” Vocabulary building will balance 
both explicit and implicit instruction built on the following: accurate and brief definitions, 
active practice, “drop in” definitions during read aloud and shared reading, margin notes 
during close reading, and intentionally swift corrections of pronunciation when needed.  

21 Connor, C. M., Morrison, F. J., & Katch, L. E. (2004). Beyond the reading wars: Exploring the effect of child-instruction interactions on 
growth in early reading. Scientific Studies of Reading, 8(4), 305-336. 
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Shared Reading 

Shared reading allows students to join in or share the reading of a book while being guided 
and supported by a teacher. Teachers pause and engage with students throughout the 
reading of the text to ensure they are modeling habits of great readers so that students may 
individually return to their text and mimic those same approaches to challenging texts. 
Additional benefit is found for Multilingual Learners (MLs). Shared reading provides 
Multilingual Learners with an opportunity to build layers of understanding – they are 
hearing the language while also observing the corresponding phonological representation 
of the text.  

Close Reading  

Close Reading allows each student to work with difficult text, interpret that text 
independently, and internalize why it is important to do so. According to Doug Lemov in 
Reading Reconsidered, close reading allows students to break down the “language and 
structure of a complex passage to establish and analyze its meaning.” It is imperative for 
teachers to ask text-dependent questions whose mastery is assessed through writing. 
Students will be given 10-minute mini lessons on specific skills that pertain to the unit of 
study whereby they model exactly what they want students to do. Students will return to 
their seat and practice that skill with a book that is at their appropriate reading level. 
Teachers will circulate the room and whisper-coach each student to authentically engage 
with the text. Students then will engage the same skill with a partner and review whole 
class to ensure mastery.   

Writing 

We believe writing and reading skills rely on one another. Writing is not only a means of 
formalizing an idea but is also a tool to enhance critical thinking as a way to formulate and 
develop ideas. To grow in reading and writing together, students must write as readers and 
read as writers. Students will regularly complete formative, developmental, and summative 
writing tasks. Within these tasks, students will focus on three main forms of writing, from 
narrative to persuasive to expository. While learning about each of these genres, students 
will be taught the writing process whereby students brainstorm, organize, outline, draft, 
edit, and revise formal pieces of writing. Asking students to write carefully and 
deliberately will develop sentence skills, and will be emphasized in feedback for all 
assignments.   

 
 
Whole Group Core Instruction 
Students are grouped heterogeneously for whole-class, on-grade level instruction. During this block, 
students will have the opportunity to learn Common Core reading, writing, speaking and listening, 
language, and social studies standards through grade-level text selections aligned with SoR. Navigator 
teachers use the whole-class block to directly instruct grade-level content, collaboratively discuss topics, 
and guide practice. Additional time is used for independent or collaborative work. Independent practice 
encompasses brief writing, essay writing, and grade-level content review questions. Collaborative 
practice includes social studies projects, book reviews, debates, Socratic seminars, and a variety of other 
group activities.  
 
Differentiated Instruction in Small Groups  
Students at MCP will regularly have their literacy levels and skills assessed so that the teacher can 
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provide data-driven small-group instruction. Daily schedules are built with at least thirty-minute blocks 
for teachers to pull small groups based on student needs. Progress monitoring data determine the 
student groupings and focus on reading comprehension, phonics, fluency, and writing skills. Additional 
paraprofessional support is prioritized during this time to pull student groups as needed. 
 
Adaptive Learning Software  
All humanities classes include a blended learning component. In grades K-3, Navigator uses Lexia 
adaptive reading software to meet students at their individual learning level and Reading Plus software 
for grades 3-8. Leveraging innovative technology allows for meaningful independent practice during 
station rotations. Every student has weekly program goals, and performance data is reviewed to ensure 
they are on track to meet their end-of-year goals. The software also equips the teacher with an 
additional data point to help personalize instruction and intervention. 
 

K-5 STEM 
 
Math Instruction Overview 
Our mathematics program is similar to our K-5 literacy program because it is grounded in having two 
adults in the classroom: one lead teacher and one paraprofessional. This setup ensures that each student 
receives support in practicing operational math skills and problem-solving strategies. During this time, 
students will tackle a wide range of problems by focusing on number sense and procedural math 
computation skills necessary for solving challenging word problems. For instance, we recognize that 
Conceptual Understanding and Quantitative Reasoning enhance critical thinking about each 
mathematical concept. Students will participate in rich discussions and collaborate in class to deepen 
their understanding of mathematics. Furthermore, students will learn all mathematical practices and 
content standards that encompass all topics for each grade level. MCP’s mathematics curriculum aligns 
with State Standards, promoting mastery of mathematical principles through logical reasoning and 
application in real-life situations.  
 
Students at MCP will regularly have their math levels and skills assessed so that the teacher can provide 
data-driven small-group instruction. Students rotate through three centers, which include direct 
instruction or guided practice led by a teacher, guided or independent practice led by a paraprofessional, 
and a blended learning center.  
 
Standards-Based Instruction  
Direct instruction is the focus of the teacher-led center in grades K-5. Teachers implement Common Core 
math standards with appropriate scaffolds for each homogenous group. Using standards-based quizzes, 
teachers use the Navigator Data Cycle to create personalized lessons backward planned from the 
intended learning outcomes. Comprehensive instructional presentations are rigorous and offer multiple 
models to support student understanding of both the how and why behind math. Additional open-ended 
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slides provide teachers the flexibility to adjust their instruction to each group to help ensure each 
student gets exactly the practice they need to master the standard. Daily check for understanding data 
allows teachers to pivot quickly and address misconceptions with almost no lag time.  
 
 
Real World Practice  
The paraprofessional center is an additional center where students will get additional personalized 
attention with a highly trained paraprofessional. In this math center students are able to practice their 
new skills by applying them to a real-world situation in the form of word problems or performance tasks. 
This practice can be guided or independent depending on how new the standard or task is to the 
student. Teacher uses data to provide SGI with targeted practice for each group. 
 
Blended Learning Center  
All math rotations include a blended learning component. In grades TK-5 Navigator uses online learning 
programs such as ST Math, IXL, and Khan Academy. As with our humanities centers, leveraging 
technology for math allows for meaningful independent practice during their rotations. Every student 
has weekly program goals, and the data is used to ensure students are on track to meet their end-of-year 
goal. The data also gives the teacher additional insight to help personalize instruction and intervention. 
 
Whole Class STEM Instruction 
The second STEM blMCk is heterogeneous instruction of math and science. During this block, teachers 
may introduce a new math standard to the whole class, practice math fluency, lead a whole-class 
reteach, or explicitly teach any related academic or domain-specific vocabulary. It is most efficient to 
perform these activities and lessons with the whole class. Center time is preserved for a personalized 
deep dive into the concepts. The whole-class time is also used for direct instruction of the Next 
Generation Science Standards using Mystery Science and TCI. All science lessons follow best practices in 
science instruction, including inquiry and investigation, to help students think deeply about answering 
questions and solving problems. Proof of scientific proficiency is demonstrated through student-created 
instructional videos, live demonstrations, and technical writing. The whole-group instructional blocks 
include PE, library, and designated ELD. 

 
Instructional Model for Grades 6-8 

 
Middle School Squads Instructional Model 
Middle school often represents a pivotal yet challenging time for students. Research shows that 
academic performance for students in the U.S. starts to dip once they reach middle school. Additionally, 
a national survey of 12- to 18-year-olds revealed that only 46% of middle and high school students agree 
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that “at school, I get to do what I do best every day.”22 
 
Squads are Navigator Schools’ version of student-led academic teams based on the book The Power of 
Student Teams. The authors’ findings about the power of student teams is clear, “the brain that does the 
work is the brain that learns.”23  In Squads, students spend the bulk of their time learning from one 
another with limited teacher intervention. When executed with fidelity, Squads lead to increased student 
autonomy; the development of durable skills such as collaboration, leadership, critical thinking, and 
negotiation; and better learning outcomes for all students. 
 
While many classrooms implement some form of group work, most do not use teams. The primary 
difference between the two lies in the roles assumed by students and teachers, moving from a 
teacher-led instructional model where adults tightly manage learning to one that is student-led where 
young people are positioned to take ownership over their own learning. 
 
As students take more ownership over their learning, teachers transition from being the primary keepers 
and disseminators of knowledge to being coaches, guiding students to support and learn from one 
another. 
 
Navigator Squads have the following characteristics: 

●​ Defined teams that remain consistent for extended periods 

●​ Clear roles for every person (see image below) 
●​ Team norms that promote student autonomy 

●​ Clear and compelling tasks that lend themselves to teamwork with minimal teacher direction 

●​ Supportive environments that enable and reinforce the power of student teams  
 
 

23 Toth, M. D., & Sousa, D. A. (2019). The power of student teams: Achieving social, emotional, and cognitive learning in every classroom 
through academic teaming. Learning Sciences International. 

22 Gallup. (2015). Gallup student poll: National results. Gallup, Inc. 
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Navigator recently conducted a case study following the same cohort of students at one of its campuses 
from 5th grade (in 2022-23) to 6th grade (in 2023-24), which was also their first year in Squads.  The 
percentage of students who were proficient in math increased from 28% in 2022-23 to 49% in 2023-24, a 
significant improvement after just one year in Squads. The ELA scores for the same group of students 
also improved from 45% in 2022-23 to 57% the next school year.  Additionally, Squads is helping reduce 
the rate of chronic absenteeism: as of January 2025, the chronic absenteeism rate (CAR) for Gilroy Prep - 
a Navi campus - is 12.5%, well below the state’s overall rate of 24.3% 
 
We believe these outcomes are replicable at scale, particularly for schools dedicated to creating a culture 
of student success and professional development. 
 
Intentional Model Design 
We designed the Navi Squads model to engage adolescent learners as they work in pursuit of Navigator 
Schools’ Graduate Aims. Below are three primary drivers behind this design. 
 
Durable Skills Development:  Year over year, the list of high-demand skills in the workplace remains 
consistent: 70% are Durable Skills—the “soft skills” related to critical thinking and communication, and 
the “character skills” such as persistence and leadership.24 Equipping students with the dexterity required 
to navigate an unknown and complex future requires us to think as much about how students are 
learning as what they are learning.  The student-centered design of Navi Squads cultivates durable skills 
by positioning students as leaders of their own learning and as collaborative teammates. 
 

24 America Succeeds. (2021). The high demand for durable skills. America Succeeds. Retrieved from https://durableskills.org 
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Social Learning:  Early adolescence, the period between ages 9 and 14, is a time of rapid brain 
development when young people become particularly attuned to social relationships. During this stage, 
adolescents are predisposed to learning about social hierarchies and roles, and they are eager to work 
collaboratively with their peers. 25 The small-group structure of Squads exploits adolescents’ natural 
inclination toward social learning, and their clearly defined roles facilitate engagement and collaboration. 
 
The Protege Effect:  When a student teaches other students, they often show learning gains of their own, 
likely because of the metacognitive and organizational strategies they employ to prepare their 
explanations. 26 Rather than learning from the teacher via direct instruction, students in Squads teach 
one another—in particular those in the roles of Squad Leader and Team Leader. 
 
Teacher Preparation for Squads 
Teacher preparation for Squads begins with comprehensive onboarding that includes targeted coaching 
sessions focused on launching and leading Squads effectively. These sessions continue throughout the 
school year, with coaches working closely with teachers to hone skills and address challenges. Teachers 
also engage in regular grade-level meetings to review Squads and discuss the model’s effectiveness. 
These sessions offer a structured environment for educators to share observations and analyze data. 
 
Student Perception of Squads 
To capture the impact of Squads on our students, Navi surveyed students in our middle schools to 
capture their feedback.  Students in Squads were almost twice as likely to agree or strongly agree that, 
‘Over the last 3 weeks, I got specific suggestions around how to improve my skills.’​  Students in Squads 
were five times more likely to agree or strongly agree that, ‘Most of my classmates encourage each other 
to work hard in this class.’​  Students in Squads feel an increased sense of belonging and feel more 
supported in their schoolwork compared to those not in Squads.  
 
6-8 Humanities 
 
ELA Squads 
When students enter the sixth grade, they will be well prepared to move to the next stage of leading 
their learning. Students work in Squads of three, completing the ELA lesson and engaging in a deep 
discussion with their peers. Teachers modify our core instructional materials to include student-facing 
directions, and students lead the lessons in their squads.  Through a well-developed training program, 
students learn to lead ELA lessons in their squad with the teacher circulating to monitor and support 
students.  In Squads, students spend most of the block discussing a genuine text and responding to 

26 Chase, C. C., Chin, D. B., Oppezzo, M. A., & Schwartz, D. L. (2009). Teachable agents and the protégé effect: Increasing the effort towards 
learning. Journal of Science Education and Technology, 18(4), 334-352. 

25 Gavin, L. A., & Furman, W. (1989). Age differences in adolescents’ perceptions of their peer groups. Journal of Developmental Psychology, 
25(5), 827-834. 
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comprehension questions, while the teacher circulates to hold all students accountable for completing 
the work and to provide timely feedback.  Teachers also gather formative student data as they circulate, 
which informs their small group and whole class instruction.  If the formative data shows a common 
error among several Squads, the teachers will pause the class and deliver a whole class mini lesson to 
address the misconception.  Our goal is for students to spend 70-80% of their ELA block working in their 
Squads, engaged in deep discussions about worthwhile texts that will prepare them for success in our 
high school and college. 
 
Navigator uses a number of different computer-based programs in the middle school grades. Teachers 
determine which programs should be prescribed to each student and for how long based on the 
students’ personalized needs. Teachers assign targeted practice on programs such as: Reading Plus, No 
Red Ink, NewsELA, and Accelerated Reader. 
 
 
ELD Instruction 
During this independent work time, designated ELD groups will meet daily. The number of groups that 
meet will be determined by the number of MLs, their levels, and cross-grade level grouping options. As 
ML numbers vary across grade levels, MCP will create either leveled classrooms or leveled small groups 
to ensure each middle school student receives designated language development daily. Teachers will use 
their qualitative and formative data to determine oral and written language gaps for specific skill 
instruction. Understanding the language gaps of each group, along with the Common Core, helps 
teachers develop tailored instruction aligned with the standards being taught. For example, if students 
are learning to compare and contrast in reading, the aligned ELD lesson could include interacting with 
the academic vocabulary necessary to access that grade-level content later in the week. Teachers could 
use sentence strips, songs, realia, Thinking Maps, and various other ELD strategies to help students 
exchange ideas or offer opinions through written and oral language practice. These personalized lessons 
will continue to develop as students' needs evolve. For example, if data indicate that ML students are 
struggling with voice in their middle school narrative writing, the designated lesson might focus explicitly 
on distinguishing how different words with similar meanings produce different effects on the audience.  
 
Navigator teachers spend professional development time deconstructing the ELD standards, just as they 
do with the Common Core standards. Their ongoing collection of student data, deep understanding of 
the ELD standards, and open-ended instructional presentations allow for the same level of 
personalization in designated ELD as is offered in the leveled reading and math instruction. This 
personalized approach is one of the key components to Navigator student success.   
 
Whole Class Humanities Instruction Overview 
Similar to K-5, the second humanities block is heterogeneous, whole-class instruction. During this block, 
students will have the opportunity to learn Common Core reading, writing, speaking, and listening, 
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language, and history standards through grade-level text selections; however, there is an emphasis on 
student-facilitated discussions and collaborative proof of proficiency projects. Proof of proficiency 
projects are an exhibition of understanding through several multimedia options. These options could 
include producing an instructional video using online publication applications, a live demonstration, or an 
essay. Teachers will also balance this group work with independent practice time which could include 
brief writes, blog posts, essay writing, current standard practice questions, and spiral review questions. 
 
6-8 STEM 
 
Math Squads 
Similar to ELA squads, students are placed in heterogeneous Squads of three students.  Students lead the 
instruction, and each student has a specific role within the Squad to advance the lesson.  Teachers 
provide modified curriculum materials and brief directions to begin lessons, and students complete the 
lesson within their squads.  During lessons, teachers circulate to gather formative data to monitor 
learning and progress.  Using the data collected, teachers may pause squads for a whole-class 
mini-lesson to correct a common misconception.  Although students work together to complete the 
lesson activities, each student is held accountable for contributing to their squad.  Teachers circulate 
during lessons to gather formative data using checks for understanding.  The expectation is that all 
students in a Squad must be able to explain the correct answer.  This ensures students work together in 
their Squads, so everyone understands the lesson.   
 
Standards-Based Instruction  
Using curriculum-based daily quizzes, teachers use the Navigator Data Cycle to adjust lessons that are 
backwards-planned from the intended learning outcomes.  Collecting daily check-for-understanding data 
allows teachers to pivot quickly and address misconceptions the next day.  The Squads model allows 
students to grapple with the concepts in productive struggle. The teacher supports the collaborative 
discussions that lead to a deep understanding of the concepts.  

 
Blended Learning block 
All math rotations include a blended learning component. In grades 6-8, Navigator uses ALEKS as the 
primary learning software and further personalizes this center by incorporating other targeted programs 
such as IXL and Khan Academy. Every student has weekly program goals, and data is reviewed to help 
ensure students are on track to meet their end-of-year goals. The data also gives the teacher an 
additional data point to help personalize instruction and intervention. 
 
Whole Class STEM Instruction 
The second STEM block is whole-group science instruction.  A primary resource is Discovery Techbook, a 
curriculum that promotes best practices for teaching Next Generation Science Standards. This resource 
utilizes the 5E model (Engage, Explore, Explain, Elaborate with STEM, and Evaluate), and it incorporates 
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the Discovery Channel’s vast media library. Students and teachers participate in real-world science 
concepts in the Earth, life, and physical sciences. The program utilizes real-time data, hands-on labs, and 
countless interactive tools through a web browser to inspire students.  
 
Students most often work in squads, practicing their collaboration and leadership skills as they work to 
deeply understand the how and why behind science. Students will spend up to a week diving deeply into 
each concept such as plate tectonics, conservation of energy, or photosynthesis. Each concept culminates 
in a student-created proof of proficiency project that includes multimedia, live demonstrations, and 
technical writing.  
 

Instructional Model for Grades 9-12  
 
Navigator School’s high school model is the Navigator Public Service Academy. It is a pathways-based 
dual enrollment program designed to initiate students academically in college-level work and engage 
them through interest-based pathway concentrations. 
 
Navigator will prepare high school students for careers in government-oriented public service pathways.  
In 2023, the United States government employed around 21.85 million people, with the majority (19 
million) working for state and local governments. According to the Census Bureau's American Community 
Survey (2019), 2,487,100 Californians worked in government. These statistics do not include people who 
work for businesses contracted by the government to carry out the work of the people.27 
 
The range of careers in public service is vast, encompassing roles such as educators, healthcare 
professionals, project managers, engineers, community and economic developers, resource managers, 
transportation providers, public safety personnel, military service members, and policymakers. These 
essential professions keep society functioning efficiently, yet they are often overlooked by students when 
considering future career paths. The Navigator Public Service Academy aims to change that by preparing 
students for meaningful careers in government and public service. Through specialized training in 
high-demand skill sets, students will gain the expertise needed to thrive in this sector and public service 
adjacent careers while making a lasting positive impact on their communities. 
 
High School Graduation Plus 
 
Each student will graduate having completed six elements described in detail in the sections below. 
 

1.​ Completed the UC/CSU entrance requirements (A-G) and state-mandated courses: PE, Health, 
Ethnic Studies, and Personal Finance (when required) 

27 U.S. Bureau of Labor Statistics. (2024, December 19). How many people work for the federal government? USAFacts. 
https://usafacts.org/articles/how-many-people-work-for-the-federal-government/ 
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2.​ Earned college credits and/or certifications in their selected pathway and is assigned a mentor to 
guide their development.  The mentors will guide students through their apprenticeships and 
certifications.   

3.​ Completed an apprenticeship, internship, work/study program, or public service project using 
Youth Service grants from Perkins.   

4.​ Developed a Professional Portfolio based on the America Succeeds rubric.28  See Figure 19. 
5.​ Completed a Senior Capstone project 

6.​ Gained acceptance to the college or post-secondary program of their choice.   
 

Mentoring to support students’ growth toward this goal begins in our TK-8 grade program.   Courageous 
dreamers with the knowledge, skills, and experiences to make their dreams come true.   

 

28  America Succeeds. (2023). The Durable Skills Adv 
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Figure 19:  America Succeeds Durable Skills Wheel 

 

At Navigator, every student is empowered to explore their passions while acquiring the academic and 
executive functioning skills necessary to access the wealth of educational resources now available both 
locally and online. Our unique Squads model fosters independent learning in foundational courses while 
mentor teachers guide students’ chosen concentrations. By the time they graduate, students will have 
not only mastered their coursework but also developed the confidence and real-world skills required to 
pursue their ambitions successfully. 
 
Recognizing the lasting effects of the pandemic on education, some students—after careful consultation 
with their counselors and guardians—may opt for an extended five-year high school track to recover lost 
learning. This decision, typically made in the second semester of ninth grade, ensures students have the 
time and support to build a strong academic foundation. 
 
To create a seamless transition from middle to high school for students not attending the Navigator TK-8 
program, Navigator will collaborate closely with local schools to conduct outreach and align our math 
curriculum with district-specific standards, whether sequential or integrated math. Additionally, 
Navigator will establish strong partnerships with local public service agencies, providing students with 
hands-on learning experiences and career pathways that extend into college and beyond. Each student 
will graduate with an America Succeeds Durable Skills portfolio, showcasing their achievements, 
employability, and readiness for the workforce—offering tangible proof of their capabilities beyond 
traditional academic transcripts. 
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College Prep Program 
At Navigator Public Service Academies, every student will engage in a rigorous and relevant college-prep 
program, designed to equip them with both the academic foundation and essential soft skills needed for 
long-term success. Our curriculum follows a progressive, spiraling model, allowing students to build upon 
their knowledge as they advance through their chosen pathway. Whether they pursue Education, Health 
Sciences, Project Management, or Individual Studies, all students will begin with foundational skills and 
introductory coursework, ensuring a strong academic base before diving deeper into their specialized 
pathway. 
 
In addition to earning pathway certifications and college credit, students will compile an America 
Succeeds Durable Skills portfolio, documenting their apprenticeship experiences and demonstrating their 
employability. This portfolio not only enhances their ability to secure higher-paying positions upon 
graduation but also gives those continuing to a four-year college a competitive edge in securing 
better-paid student employment opportunities. By blending rigorous academics with real-world 
experience, Navigator ensures that every graduate is well-prepared to thrive in both the workforce and 
higher education. 
 
MCP offers students a dynamic and versatile educational experience, providing pathways in specialized 
concentrations such as Education, Health Sciences, Project Management, and Individual Studies. Through 
dual enrollment with colleges, students can earn college credits while still in high school, guided by 
dedicated mentor teachers who ensure they stay on track academically and professionally. To build a 
strong foundation in civic engagement, students complete front-loaded government and economics 
coursework, equipping them with a deep understanding of public policy and governance. They further 
develop their critical thinking and research abilities through an AP Research seminar, where they explore 
a student-selected policy issue, allowing for in-depth analysis and problem-solving. 
 
Flexibility is a cornerstone of the Navigator model, with customizable scheduling and completion 
timelines that accommodate both intervention for academic support and acceleration for advanced 
learners. Students gain hands-on experience through real-world internships, apprenticeships, community 
service, and work/study programs, ensuring they graduate with practical skills and a network of 
professional connections. Leadership development is integrated into the curriculum, with each student 
compiling a Leadership and Durable Skills portfolio, showcasing their achievements and readiness for the 
workforce. To further support students on their educational journey, summer program guidance and 
personalized college counseling help them explore postsecondary opportunities, while ACT, PSAT, and 
SAT preparation ensures they are well-equipped for college admissions. Through this comprehensive 
approach, Navigator empowers students to pursue their passions, develop essential career skills, and 
successfully transition into higher education and public service careers. 
 
To frame this discussion, our baseline course sequence is provided in the table. Traditional core courses 
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will be guided by cross-curricular collaboration and assignments that overlap with relevant topics in 
students’ chosen pathways.   
 

 9th 10th 11th 12th 

Foundational 
Courses 

-English/Portfolio 
-Leveled Math 
-Technology 
-Spanish 
-PE/Dance 
-AP Government 
-AP Economics 
-Ethnic Studies/Arts 
-Health/CPR 

-AP Research 
-Leveled Math 
-Spanish 
-AP World History 
-PE/Dance 
 
*Personal Finance 
(required 2027-28, 
class of 2031) 

-English Portfolio 
-Leveled Math 
-Spanish (optional) 
-AP US History 

-English Portfolio 
-AP Statistics / AP 
Calculus 
-Spanish (optional) 
-Senior Capstone 
Project 
 

Education 
Pathway 

-Intro to Ed Careers 
-Psychology 

-Biology 
-Certification 
Courses 

-Chemistry 
-Certification 
Courses 

-Certification 
Courses 
-Apprenticeship 

Health 
Science 
Pathway 

-Intro to HS Careers 
-Anatomy & 
Physiology 

-Biology 
-Certification 
Courses 

-Chemistry 
-Certification 
Courses 

-Certification 
Courses 
-Apprenticeship 

Project 
Management 
Pathway 

-Intro to PM Careers 
-Environmental 
Science 

-Physics  
-Certification 
Courses 

-Engineering 
-Accounting 
-Certification 
Courses 

-Certification 
Courses 
-Apprenticeship  

Individual 
Studies (will 
meet A-G) 

-Intro to IS Careers 
-Curated Selection 

-Curated Selection 
 

-Curated Selection 
 

-Curated Selection 

 
 

Subjects Monterey County Prep  
UC/CSU Entrance 
Requirements 

English 
Year 1 English 1 
Year 2 English 2 
Year 3 English 3 
Year 4 ERWC 

4 years of college- 
preparatory English 

Social Studies 
Year 1 .5 AP Govt/ .5 AP Econ 
Year 2 AP World History  
Year 3 AP US History  
Year 4 Personal Finance* 

1 year of world or 
European history and 
1 year of U.S. history 
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Math Year 1 Leveled Math 
Year 2 Leveled Math 
Year 3 Leveled Math 
Year 4 AP Calculus / AP Statistics 

3 years of college- 
preparatory 
mathematics including 
algebra 1 and 
sufficient geometry 

Science 
Year 1 Biology 
Year 2 Chemistry 
Year 3 Physics 
Year 4 

2 years of lab science 

PE 
Year 1 PE 
Year 2 PE 
Year 3 
Year 4 

Not Required 

World Language 
Year 1 Spanish 1 
Year 2 Spanish 2 
Year 3 Spanish 3 (optional)  
Year 4 Spanish 4 (optional) 

2 years of same 
language 

CTE 
Year 1 Introductory to Career Pathways 
Year 2 Certification Courses 
Year 3 Certification Courses 
Year 4 Certifications, Apprenticeship 

1 year college 
preparatory electives 

Art 
Year 1-4 Elective 1 year (A-G) approved 

arts course 

Capstone Project 
Experiential learning project accounting for 10 units 
awarded in 12th grade takes place in multiple courses. 

Not Required 
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MCP Graduation Requirements 
 
English (4 years)​ ​ ​ 40 Units 
Social Studies (3 years)​ ​ 30 Units 
Math (4 years)​​ ​ ​ 40 Units 
Science (3 years)​ ​ ​ 30 Units 
PE (2 years)​ ​ ​ ​ 20 Units 
World Language (2 years)​ ​ 20 Units 
CTE (2 years)​ ​ ​ ​ 20 Units 
Performing and Fine Arts (1 year)​ 10 Units 
Capstone Project​ ​ ​ 10 Units 

Total Required Units*​​ 220 Units 
 
*The Ethnic Studies requirement will be fulfilled by selecting a required English, Social Studies, or Arts 
course that covers the required topics. 
 
At Navigator Public Service Academy, students embark on a structured, immersive journey that prepares 
them for impactful careers in public service. In their first semester, students focus on developing 
foundational skills essential for success in government, policy, public health, education, project 
management, and related fields. During the summer before 9th grade, Navigator will host a Public 
Service Career Exploration Fair, where students will engage with professionals from various sectors, 
gaining insight into different career pathways. Following this event, students will enroll in an introductory 
course designed to provide exposure to the diverse roles within public service, allowing them to make 
informed decisions about their future specialization. 
 
In 9th grade, students begin specialized coursework, earning certifications aligned with their chosen 
pathway through partnerships with local colleges and public service agencies. During this time, they will 
explore different careers within their fields of interest, whether in education, health sciences, project 
management, or policy analysis. Their hands-on learning hours will connect them with real-world 
experiences, equipping them with practical skills and professional networking. Apprenticeship partners 
will provide students with professional tools and resources, ensuring they are well-prepared for their 
internships and fieldwork in the upper grades. 
 
During their last two years, students will attend a Public Service Internship Fair, where they will be 
matched with a government agency, nonprofit, or public service organization for internship experiences. 
Through our work experience curriculum, students will engage in meaningful, hands-on public service 
work while earning high school credit. Their apprenticeship sponsors will provide direct mentorship, 
allowing students to deepen their understanding of real-world challenges and responsibilities within 
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their field. Students will gain field experience, shadow professionals, and participate in case studies that 
reflect real-world decision-making. We will monitor students’ progress, ensuring they complete essential 
competencies while allowing their mentors and teachers to provide targeted support. Each student will 
also be assigned an academic coach, who will oversee their educational, personal, and professional 
development throughout their journey. Additionally, a summer bridge program will be available to assist 
students needing extra academic support to manage the rigorous coursework. 
 
By senior year, most students will be fully immersed in their chosen pathway, working toward finalizing 
their capstone project, which serves as the culmination of their public service training. Throughout their 
time at Navigator, students will compile a comprehensive digital portfolio, documenting their skills, 
internships, research, and leadership experiences. In their final year, they will present this portfolio 
before a panel of teachers, community leaders, and industry professionals, demonstrating their growth 
and readiness for a career in public service. These presentations will highlight students’ achievements 
across leadership, policy analysis, community engagement, and durable skills. 
 
The Navigator curriculum is designed to be hands-on, project-based, and cross-disciplinary, ensuring that 
students develop both the technical knowledge and soft skills necessary to excel in public service careers. 
Course offerings are aligned with UC A-G requirements, providing students with multiple pathways to 
remain college-eligible while gaining industry-recognized credentials. Developed in collaboration with 
higher education institutions and public sector partners, these courses emphasize critical thinking, 
problem-solving, and ethical leadership, ensuring that graduates are prepared to make meaningful 
contributions to their communities. Once the academy is formally established, Navigator will secure UC 
A-G approval for all courses, following an expedited process modeled after existing accredited programs. 
 
Through a structured yet flexible learning model, Navigator Public Service Academy ensures that 
students graduate with the skills, knowledge, and experience needed to thrive in public service, 
government, policy, and community leadership—whether they choose to enter the workforce 
immediately or continue their education at a four-year university. 
 
Math 
MCP’s mathematics instruction will be developed using the College Board Advanced Placement 
curriculum as a framework.  The course outlines reflect existing UC A-G-approved courses. MCP 
recognizes a graduation requirement of 4 years of math is ambitious. To address the diverse needs of all 
learners, MCP plans to implement a robust math sequence, allowing students multiple opportunities to 
fulfill the 4–year graduation requirement.  Students with severe academic needs will have the 
opportunity to repeat 9th grade, giving our staff ample time to close gaps.  Students will have the 
opportunity, but are not required, to take Advanced Placement (“AP”) exams in mathematics. 
 
In collaboration with Hartnell College, Arizona State University, and other local colleges, MCP may 
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replace AP Course offerings with available college offerings addressing similar content areas according to 
the needs and abilities of individual students. 
 
Science 
In alignment with the Next Generation Science Standards, in year 1, MCP students will complete 
college-level courses in their selected pathway.  This will make the science content students are learning 
immediately applicable to their future careers.   
 
The 9th-grade science courses are specialized to students’ pathways and will be taught by our Community 
College partners. The introductory course will give students early exposure to their chosen career 
pathway. 
 
10th-grade students will take AP Biology, a college-level course that explores key biological concepts, 
including evolution, cellular processes, genetics, ecology, and biological systems. The course emphasizes 
inquiry-based investigations, data analysis, and scientific reasoning to help students develop a deeper 
understanding of life sciences. Through hands-on labs and real-world applications, students gain critical 
thinking and problem-solving skills essential for careers in medicine, research, and environmental 
science. 
 
11th-grade students will take AP Chemistry, which explores the fundamental principles of chemistry, 
including atomic structure, chemical reactions, thermodynamics, and kinetics. The course emphasizes 
problem-solving, laboratory investigations, and mathematical applications to deepen students’ 
understanding of chemical concepts. Through hands-on experiments and real-world applications, 
students develop critical thinking skills essential for STEM careers and further scientific study. 
 
MCP will use the Advanced Placement curriculum, so all MCP students are exposed to college-level 
rigorous content and learn the research skills that will serve them after high school.  Students will have 
the opportunity, but are not required, to take the AP exams. 
 
In collaboration with Hartnell College, Arizona State University, and other local Community Colleges, MCP 
may replace AP Course offerings with available college offerings addressing similar content areas 
according to the needs and abilities of individual students. 
 
English 
The English curriculum at MCP will be modeled after existing UC A-G-approved courses. The team 
identified these specific courses due to their close alignment with the three key English Language Arts 
Common Core State Standards: reading, writing, and speaking. In addition, the literature and units of 
study are relevant not only to MCP’s public service focus but also to our targeted student population. 
MCP’s English classes have extensive cross-curricular collaboration opportunities that will be enhanced 
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through relevant and engaging real-world culminating activities. The courses also complement MCP’s 
advisory themes and build off topics addressed in the Study Skills class. MCP believes that the writing- 
and reading-intensive high school classes proposed will ensure young learners are well-positioned to 
succeed in college courses. MCP also wanted to ensure all students had access to college preparatory 
coursework. In accordance with AB 2735, English language learners would participate in the traditional 
course offering with integrated supports described below.29 

 

In collaboration with Hartnell College, Arizona State University, and other local colleges, MCP may 
replace AP Course offerings with available college offerings addressing similar content areas according to 
the needs and abilities of individual students. 

 
Multilingual Language Development  
Recognizing MCP’s proposed locations are in areas with high Multilingual Learner rates, the team 
recognizes the potential need for additional course curricula concentrated on English language 
development. A supplemental ELD course will be offered as an elective. The offering of this course would 
be largely contingent upon student needs.  The proposed ELD course focuses on reading, writing, and 
speaking. There is an added emphasis on listening for participating students as they seek to increase 
their English language proficiency.  This course provides an additional pathway for students to fulfill their 
graduation requirements while also remaining UC A-G eligible. 
 
Social Studies 
Coursework in social studies will also be modeled after Advanced Placement (AP) courses.  MCP students 
will complete their government and economics courses in 9th grade.  This course sequence is intended to 
expose students to topics related to the functioning of government and the various public service careers 
early in high school to inform their pathway selection.   
 
Students begin their social studies pathway in 9th grade with AP U.S. Government, exploring the 
foundations of the American political system, followed by an economics course that integrates both AP 
Macroeconomics and AP Microeconomics. In 10th grade, students take AP World History, analyzing 
global developments from 1200 CE to the present. 11th grade focuses on AP U.S. History, where students 
examine key events, people, and ideas that have shaped the nation. This rigorous sequence builds a 
strong foundation in historical analysis, economic literacy, and civic understanding. 
 
Throughout these courses, students develop critical thinking, analytical reasoning, and problem-solving 
skills by evaluating primary and secondary sources, constructing arguments, and making connections 
across historical and economic contexts. They refine their writing and communication skills through 
evidence-based essays and discussions while applying data analysis to economic and political trends. By 

29 California Legislature. (2018). Assembly Bill No. 2735: English learners: participation in standard instructional program. 
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engaging with real-world issues and historical perspectives, students become informed, active 
participants in civic life and global affairs. 

 
MCP will use the Advanced Placement curriculum, so all MCP students are exposed to rigorous content 
and learn the research skills that will serve them after high school.  All students will have the opportunity 
to take the AP exams, but they are not required to.   
 
California AB 2927 mandates that all high schools offer a stand-alone, one-semester personal finance 
course starting in the 2027–28 school year.30  MCP students will complete this course prior to graduation.   
 
To support interdisciplinary learning, social studies and English instructors will collaborate to ensure 
alignment in research, writing, and public speaking skills. Project-based rubrics will assess student 
mastery of the Common Core State Standards, emphasizing critical thinking and communication. By 
combining academic rigor with practical application, these courses will equip students to become 
well-rounded public servants and engaged citizens, ready to contribute meaningfully to their 
communities. 
 
In collaboration with Hartnell College, Arizona State University, and other local Community Colleges, MCP 
may replace AP Course offerings with available college offerings addressing similar content areas 
according to the needs and abilities of individual students. 
 
Electives 
MCP believes all learners must have a firm grasp of their academic expectations and feel supported as 
they experience increased independence and maturation. A semester-long Study Skills course will help 
provide some of the support necessary to help students develop long-term skills. The course is designed 
to teach ninth-grade students valuable tools and strategies they can immediately apply to their college 
coursework, support the development of longer-term habits to ensure consistent academic success, and 
help support the transition from middle school to high school. Through this course, students will build 
greater self-awareness of how they learn most effectively and how to articulate what they need to help 
them succeed. Students will participate in activities to help them learn how to get organized, create 
effective study habits, and use the best kind of planner for their organizational style. The course will fulfill 
a UC A-G elective requirement. This course fulfills the performing and fine arts requirements but also 
relates directly to their apprenticeships. 

 
World Language 
MCP’s world language offering will be limited to high school Spanish for the initial years of the charter. 
MCP recognizes, as student demographics change, additional language course offerings may be provided. 

30  California Legislature. (2024). Assembly Bill No. 2927: Pupil instruction: high school graduation requirements: personal finance. 
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The addition of other foreign language courses should not necessitate a material revision of the petition.  
Students will have the opportunity to take other language courses through the community college. 
 
Like the English courses, the Spanish curriculum at MCP is grounded in authentic dialogue and 
communication. Students are expected to listen, speak, and write in Spanish as they progress through 
the course sequence. Like the other classes at MCP, project-based learning and cross-curricular 
opportunities will be central to the delivery of content. 
 
Dual Enrollment and Advanced Education 
Since the passage of AB 288 in 2015, dual enrollment has increased by over 60% statewide.  More and 
more, students and families are taking advantage of this opportunity for high school students to earn 
credits toward an associate or bachelor’s degree while still in high school.31 This opportunity will be a 
cornerstone of MCP students’ educational experience. In contrast to state policies that broadly limit dual 
enrollment participation to high-achieving students, research indicates that middle-achieving high school 
students can be successful in dual enrollment coursework and also reap substantial benefits from 
program participation. Having MCP students participate in dual enrollment and advanced education 
while in high school honors our commitment to making a college degree attainable for families and puts 
students on a path to entering the workforce with sought-after skills. These programs are another sign of 
our commitment to solving the employment and opportunity gaps that exist for far too many students 
and families. 
 
The unique school schedule is designed intentionally to foster increased access to college courses, 
whether through a formal dual-enrollment pathway or advanced education opportunities. Initially, these 
higher education opportunities will take place at Hartnell College, other local community colleges, or 
Arizona State University (online). Once again, when travel time is accounted for, students cannot be 
served as well in a single district.  
 
MCP’s multiple differentiated pathways ensure all students are exposed to college coursework in a public 
service pathway that interests them. The proposed base pathway for students involves two Human and 
Career Development (“HCD”) courses in a student's 1st year and introductory courses in the 2nd 
semester of their freshman year.32  These asynchronous classes are completed through Arizona State 
University online and meant to build student competency and develop a strong foundation before 
students begin taking more rigorous coursework.  At the end of the ASU courses, students will decide to 
take the college credit, which is transferable to their future undergraduate work at ASU.  This is built off 

32 UNI 150 ASU College Success-- Designed to enhance students’ skills in time management, critical thinking, and effective communication, 
this course supports the transition to university life OR/AND PSY 101: Introduction to Psychology-- An overview of psychological principles, 
theories, and research methods, providing a foundation for understanding human behavior. 

31 Bohn, S., & McConville, S. (2021). Dual enrollment in California. Public Policy Institute of California. Retrieved from 
https://www.ppic.org/publication/dual-enrollment-in-california/ 
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of research indicating that, participation in a student success or College 101 course increases the 
likelihood that students will complete college.33  The asynchronous nature of courses also ensures a 
trained MCP staff member can support students properly and ensure they make adequate academic 
progress. The 1st-year dual-enrollment courses, by their very nature, are meant to be a low-barrier 
indicator to determine whether a student is ready for more rigorous coursework in ensuing semesters. 
Following the successful completion of these courses, students have several higher education pathways 
from which to choose. 
 
The team recognizes that with this structure comes added expectations and concerns that students are 
taking courses that will end up on their permanent college transcript. Because of the added 
responsibility placed on students taking college courses during their 1st year of high school, students 
have the option to take the course for college credits with ASU or only a high school grade for their MCP 
transcript.   MCP teachers will hold students to high behavioral and academic standards to ensure they 
are successful in these courses. First-year college classes not only build foundational skills but provide 
students with an early victory as they finish their 1st semester with a completed college course.  

 
MCP’s staffing plan includes a dedicated counselor.  The counselor will hold regular collaboration 
meetings with the community college partners. Based on other programs we have explored, we 
recognize the importance of an academic counselor for students navigating college and high school 
simultaneously. The counselor will ensure students receive information on how to complete and submit a 
FAFSA and the California Dream Act. 
 
Three developed pathways have been created for students moving through MCP’s program. These 
pathways have been built to strengthen off-campus learning opportunities. Students earn college credit 
by completing articulated courses and traditional college classes. These pathways ensure students are 
career-prepared and college-accelerated.  
 
The pathways end in an associate degree or credits transferable into a 4–year university. Regardless of 
the college pathway students pursue, much attention has been focused on ensuring students complete 
the UC A-G requirements. 
 
Student Mentoring through College Coursework 
Our mentored instructional model includes Navigator providing a mentor teacher for students taking 
in-person and online college courses. The mentor teacher meets with the students weekly as a group and 
is available to provide individual support so that the students gain the academic and executive function 
skills needed to succeed in a college environment. 

33 Boudreau, C. A., & Kromrey, J. D. (1994). A longitudinal study of the retention and academic performance of participants in freshman 

orientation course. Journal of College Student Development, 35(6), 444-449. 
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Grades and Progress Monitoring in College Coursework 
If a ninth-grade student is on track to earn a D, F, or W in any of their foundational classes or is well 
below level on baseline assessments, the student and their parent will meet with the school leadership 
team to discuss implications for college readiness and identify any supports necessary to be successful; 
this meeting will start the MTSS process. With all MTSS conversations, the support offered will be 
tailored to the specific student’s individual needs. 
 
Support for students struggling in dual-enrollment courses may include mandatory academic enrichment 
time, daily or weekly check-ins with the counselor or coach, agenda support, parent communication logs, 
and mandatory office hours with their college professors. With all college dual-enrollment courses, 
existing dual-enrollment structures facilitate communication between the MCP advising teacher and the 
college professor.  

 
Professors routinely update student progress to ensure that high school students maintain academic 
progress. In addition, the MCP counselor will have access to the online college courses for all 
asynchronous dual-enrollment classes. This allows the high school counselor to pace students through 
their weekly work and ensure students meet benchmarks. These forms are provided to their advisors and 
trigger additional academic support, dependent on student needs before final grades. It is essential to 
note that, for students to complete advanced education, a formal partnership is not needed. Rather, 
MCP’s schedule facilitates opportunities for students to take college courses on the college campus every 
Tuesday and Thursday. 
 
Career Pathways 
Navigator students will graduate with career certifications and college credits in any of the four 
concentrations we plan to offer MCP students.   
 
Education 
Students in this pathway will engage in a comprehensive, college-level program in Early Childhood 
Development, equipping them with the foundational knowledge and practical experience necessary to 
pursue careers in education, psychology, social work, child advocacy, or research. The curriculum is 
designed to seamlessly transition students into baccalaureate degree programs in Child Development or 
related fields, ensuring they are academically prepared for advanced studies. Throughout the program, 
students will explore child growth and development, learning theories, classroom management 
strategies, and the social and emotional needs of young learners, providing them with a well-rounded 
understanding of early education. 
 
A key component of this pathway is hands-on, experiential learning. Students will complete 
apprenticeships in licensed early learning environments, where they will work under the supervision of 
certified educators while gaining direct experience in curriculum planning, child assessment, and 
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inclusive teaching strategies. These apprenticeships will enable students to meet the qualifications for a 
California Child Development Teacher Permit, as well as align with the National Association for the 
Education of Young Children (“NAEYC”) standards.34  Additionally, students will participate in professional 
development workshops alongside credentialed teachers, gaining insights into best practices in early 
education. As part of their training, they will also engage in one-on-one tutoring and mentorship of 
younger students, reinforcing their teaching skills while fostering a strong sense of leadership and 
community engagement. Through this immersive approach, graduates will leave fully prepared to enter 
the workforce, continue their education, and make a meaningful impact in the lives of young learners. 
 
Project Management 
Students in this pathway will gain in-depth exposure to careers in infrastructure and community 
development, preparing them for leadership roles in urban planning, civil engineering, environmental 
sustainability, transportation, and public works. Through a structured curriculum in project management, 
students will develop the skills needed to plan, execute, and oversee large-scale projects that impact 
communities. They will earn a Project Management Certification from Arizona State University, equipping 
them with industry-recognized credentials in budgeting, scheduling, risk assessment, and stakeholder 
communication. Additionally, students will gain proficiency in project management software, allowing 
them to apply technology-driven solutions to real-world challenges in infrastructure, logistics, and 
environmental planning. 
 
Upon completion of the program, students will be workforce-ready for entry-level roles in public and 
private sector development projects, or they may choose to continue their education in a four-year 
baccalaureate degree program in engineering, climate studies, logistics, or urban planning. Others may 
opt for specialized apprenticeship programs in renewable energy, telecommunications, construction 
management, or transportation systems. Hands-on learning experiences, mentorship from industry 
professionals, and exposure to real-world projects will ensure that students graduate with a strong 
foundation in strategic planning, problem-solving, and leadership, making them valuable contributors to 
the growing field of sustainable infrastructure and community development. 
 
Health Sciences 
Students in this pathway will engage in college-level coursework in the health sciences, gaining a 
foundation in human anatomy, physiology, medical ethics, healthcare systems, and emerging medical 
technologies. This program is designed to provide students with both theoretical knowledge and 
hands-on experience, preparing them for a variety of careers in the rapidly growing healthcare industry. 
Throughout the program, students will have the opportunity to earn industry-recognized certifications in 

34 National Association for the Education of Young Children. (2020). Professional standards and competencies for early childhood educators. 
Retrieved from https://www.naeyc.org/resources/position-statements/professional-standards-competencies AND California Commission on 
Teacher Credentialing. (n.d.). Child Development Permits (CL-797). Retrieved from 
https://www.ctc.ca.gov/credentials/leaflets/child-development-permits-(cl-797) 
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specialized fields such as biotechnology, pre-nursing, medical assisting, or emergency medical response, 
equipping them with practical skills and credentials that make them workforce-ready upon graduation. 
 
This pathway offers multiple career and education trajectories to suit students’ individual goals. Those 
interested in direct entry into the healthcare field can pursue two-year health specializations, leading to 
careers in radiologic technology, respiratory therapy, surgical technology, or licensed vocational nursing 
(“LVN”). Others may choose to continue their education in a four-year baccalaureate program in nursing, 
biomedical sciences, public health, or pre-medicine, setting the foundation for advanced degrees in 
medicine, research, or healthcare administration. Through apprenticeships, clinical experiences, and 
mentorship from medical professionals, students will develop critical thinking, patient care, and 
laboratory skills, ensuring they are well-prepared for the demands of the healthcare industry. 
 
Individual Studies 
Students in this pathway will take a personalized, self-directed approach to their education, working 
closely with faculty mentors to design an individualized course of study that aligns with their unique 
interests and career aspirations. By leveraging locally available and online college courses, students will 
have the flexibility to explore a diverse range of academic disciplines, from law and public administration 
to environmental policy, international relations, or social justice. For those still discovering their career 
path, this pathway offers the opportunity to study multiple career fields and gain exposure to different 
industries before committing to a specific area of specialization. 
 
Throughout their journey, students will develop critical thinking, research, and interdisciplinary 
problem-solving skills, culminating in a senior-year capstone project in public policy. This final project will 
integrate the knowledge and experiences gained across their coursework, allowing students to analyze, 
propose, and present solutions to real-world policy challenges. Whether preparing for postgraduate 
study, entry into the workforce, or a specialized career path, students in this pathway will graduate with a 
strong academic foundation, a tailored skill set, and a clear vision for their future in public service. 
 
High School Program 
The Charter School shall notify families of the transferability of courses to other public high schools and 
the eligibility of courses to meet college entrance requirements in its student handbook, which shall be 
distributed annually. 
 
WASC Accreditation 
The Charter School shall seek accreditation from the Western Association of Schools and Colleges. 
 

     Instructional Methods & Practices 
 
Our instructional approach is adapted from nearly 40 high-performing urban charter schools across the 
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State of California and from across the country in schools recognized for high achievement in serving a 
high-needs community. While studying the best instructional practices of these schools, trends merged 
as to how teachers manage their classroom effectively and push rigor with their students. These 
strategies are drawn from leading educational researchers like Doug Lemov and have shown the greatest 
positive effect on student achievement. The strategies below will help teachers set clear academic and 
behavioral expectations and serve as the foundation for high-quality instruction. A description of the 
most common strategies and/or methodologies, designed to accelerate English language development 
for our Multilingual Learner students, are found below, grouped by the appropriate age range.  Certain 
methods and practices are relevant for elementary grade levels, while most are relevant TK through 12th 
grade. 
 
TK-5th Grade Instructional Methods & Practices 
 
Leveled small groups - Small groups allow teachers and paraprofessionals to engage in focused 
instruction with small groups. Using data from formative and interim assessments allows students to be 
grouped by level and to rotate through centers in both guided reading and math instruction.  Rotations 
include: 

●​ Teacher led 
●​ Small Group Instructor (“SGI”) led 
●​ Blended Learning and/or independent 

 
Systematic phonics instruction - Every kindergarten through second-grade student receives systematic 
phonics instruction using specifically designed programs, including Reading Mastery and Horizons.  
Students of all subgroups benefit from the use of systematic phonics and phonemic awareness 
instruction.  Students in the older grades receive phonics instruction as needed using Corrective Reading.   
 
Literacy Development - Emphasis on fluency, decoding, and comprehension occur through literature and 
informational texts in Navigator classrooms within all subject areas. Teachers provide multiple practice 
opportunities for fluency and decoding through independent reading times and choral reading exercises. 
Guided reading and teacher read-alouds are key components to building comprehension skills.  
 
Chris Biffle’s Whole Brain Teaching Strategies - Whole Brain Teaching (“WBT”) instructional techniques 
are a vital part of the MCP educational model.  The following are key components of WBT: 
 
Teach-Okay:  Research indicates students learn the most when they are engaged in teaching others.  By 
emphasizing energetic, instructional gesturing, students engage five of students’ most powerful brain 
areas:  visual cortex (seeing gestures), motor cortex (making gestures), Broca’s area (verbalizing a lesson), 
Wernicke’s area (hearing a lesson), and the limbic system (giving emotional content to a lesson).  
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Mirror:  Many brain scientists believe students learn by mirroring the gestures and activities of others.  
They have identified mirror neurons scattered throughout the brain which are activated by mimicking the 
behavior we observe.  MCP teachers believe when a class mirrors a teacher’s gesture and repeats their 
words, a powerful learning bond is created between students and teachers.35 
 
Schoolwide (TK-12th) Instructional Methods & Practices 
 

●​ Direct Instruction (“DI”) - Explicit teaching of standards through a variety of strategies including “I 
do, we do, you do”, demonstrations, and lectures. Curriculum may include some widely-used 
direct instruction programs such as: Reading Mastery, Horizons, Corrective Reading, and 
ReadWorks.   

 
●​ Adaptive or Leveled Software - The use of adaptive or leveled software such as Lexia, Reading 

Plus, ST Math, STAR Reading, STAR Math, Aleks, and Read Naturally, allows students multiple 
practice opportunities at an appropriate level for building skills, enhancing skills, filling in learning 
gaps, and learning advanced skills. 

 
●​ Prove/Disprove - A creative strategy to increase the rigor of multiple-choice questions in which 

students are expected to solve each question using their proving and disproving skills.  For each 
incorrect answer, students must explain what the error was that led to that possible answer.  For 
each correct answer, students must prove it with a solution and a written explanation as to why 
the answer is right. Teachers make sure there is a clear strategy to solve the problem and a 
thoughtful explanation of why the other answers would not be possible. 

 
●​ Teach Like a Champion techniques - Doug Lemov’s book, Teach Like a Champion 2.0, names 62 

techniques which master teachers use to place students on the path to college success.  Key 
techniques include:36 

○​ No Opt Out:  Accepting “I don’t know” to a question is not an option for a teacher.  
Teachers coach a student to arrive at the correct answer through peer support or by 
providing scaffolded cues to help the student arrive at the correct answer. 

○​ Circulate:  Within the first five minutes, a teacher must “break the plane” by moving away 
from the front of the classroom and delivering instruction at strategic points around the 
room.  The teacher moves systematically and without pattern, engaging with students 
both verbally and nonverbally as he or she circulates. 

○​ Cold Call: Teachers call on students regardless of whether or not they have their hands 
raised. Some teachers use popsicle sticks to randomize student responses, while other 
teachers may choose to use a student response app.  Cold call increases student 

36 Lemov, D. (2015). Teach like a champion 2.0: 62 techniques that put students on the path to college. Jossey-Bass. 

35 Biffle, C. (n.d.). Whole Brain Teaching: Teach-Okay and Mirror Techniques. Retrieved from https://wholebrainteaching.com/wbt-basics-2/ 
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accountability and is always used in a positive manner and is never berating or used to 
“catch” students who might be off task.  Supportive scaffolding described above in No Opt 
Out is used when a student doesn’t know the answer to help students develop confidence 
and knowledge. 

○​ Do Now: When students first enter the classroom, they immediately put their pencil to 
paper with a three to five minute independent activity that is either a preview of the day’s 
lesson or a review of a recent lesson. 

○​ At Bats:  Using multiple formats and variations, students have the opportunity to practice 
a given skill until they are able to do it independently. Once a student has mastered a 
given skill, the teacher will extend the challenge by moving to the next level with a bonus 
problem. 

○​ Exit Ticket:  The final “At Bat” comes in the form of an exit ticket. Exit tickets are quick 
(one to three questions) designed to yield data and make great Do Nows.   

 
●​ Daily Spiral Review of CCSS - Daily instruction includes a series of spiral review slides covering 

material students have already been directly taught.  A fast-paced, high-energy review of the 
standards on a daily basis is pivotal to the retention and mastery of the standards. 

 
●​ Intervention blocks to reteach standards - The daily schedule reflects times where teachers are 

expected to provide additional instruction to those students who have not mastered standards.  
 

●​ Thinking Maps - Thinking Maps is a language of eight visual patterns each based on a 
fundamental thinking process.  These research-based maps are highly effective at helping MLs 
and all other subgroups of students improve their literacy skills through writing, discussing, and 
presentation of their thinking.  The maps are based on cognitive thinking skills:  defining in 
context, describing qualities, comparing and contrasting, classifying, part-whole, sequencing, 
cause and effect, and seeing analogies.  These maps can be used individually or in combination 
across grade levels and subject areas. Thinking Maps teach students to internalize visual 
strategies for interpreting text structures.37 

 
●​ Cooperative Learning - Navigator Schools pioneered several new forms of student-led 

collaboration including squad-based learning (teams of three). This system allows true 
heterogeneous groupings that permit all students in the team ample practice opportunities 
because of the small group size. Additionally, teachers continue to use more traditional strategies 
such as think-pair-share, jigsaw, and round robin to expand the student’s ability to increase 
positive interdependence, social skills, and master of concepts.  Students will partner to read, 
analyze text, and ask questions, eventually leading guided reading discussions, and serving as 

37 Hyerle, D. (2011). Student successes with Thinking Maps: School-based research, results, and models for achievement using visual tools. 
Corwin Press. 
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teachers in both math and ELA classrooms. 
 

●​ Systematic vocabulary instruction - All students benefit from systematic vocabulary instruction to 
advance in the area of literacy.  MCP will use various strategies to ensure students develop the 
required language skills to succeed in mastering the CCSS. Current Navigator practices include 
direct instruction of vocabulary prior to encountering them in context, ensuring that words are 
utilized in context multiple times, associating an image with the new word, and selecting words 
that are critical to understanding the key ideas of new content. 

 
●​ Progress monitoring data accessible to students and parents - All MCP classrooms display data 

charts that document student progress towards meeting various academic goals.  Research has 
proven that student effort and learning increase when their progress is tracked, and they have 
some responsibility in measuring their own progress. 

 
●​ Math manipulatives and visual modeling - Effective instruction includes the use of various 

manipulatives which have been proven to support the deeper understanding of mathematics for 
students of all subgroups.  In addition, MCP students will create pictorial models of mathematics 
problems on a daily basis. 

 
●​ Oral language sentence frames and stems - Oral language frames are embedded in all teaching 

materials and are utilized throughout the instructional day.  The frames are based on Integrated 
ELD acquisition levels:  beginning, intermediate, and advanced.  This instructional practice is 
supported by the leading practitioners of language development, including the work of Kate 
Kinsella and Susana Dutro.38 When a standard is being taught, the teacher first models the 
sentence frames, and the students respond chorally.  Then students pair-share and use the 
open-ended sentence frames to practice the targeted skill.  The teacher then calls on students to 
use the frames in front of the whole class.  Classmates have the opportunity to agree, disagree, 
and add on to the student’s comments.  After adequate oral language practice using the sentence 
frames, students use the frames to construct written responses to a standards-based question 
asked by the teacher. 

 
●​ Chants and rhymes - Choral response in the form of chants and rhymes for times tables, 

algorithms, grammar mechanics rules, and desired personal character qualities are utilized to 
increase mastery of skills and promote student engagement. 

 

38 Kinsella, K. (2013). Academic response frames. Retrieved from 
https://www.sccoe.org/sclis/resources/Kinsella%202013/Writing%20Institute%20Batch%202/32_SentenceFrame_Resource.pdf AND Dutro, 
S. (2002). Rethinking English language instruction: An architectural approach. In G. Garcia (Ed.), English learners: Reaching the highest level 
of English literacy (pp. 227-258). International Reading Association. 
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●​ Proof of proficiency video - Students create multimedia presentations to demonstrate mastery of 
standards and application of skills. Students utilize a variety of software programs, including 
Explain Everything, PowToons, Google Slides and Prezi. 

 
●​ RACE/CASE - To ensure that students are able to demonstrate their comprehension of short 

reading passages and word problems through writing, the use of RACE and CASE provides 
students with the steps to take.  The acronym for RACE refers to Restate question, Answer 
question, Cite evidence, and Explain evidence. CASE refers to Circle problems, Analyze the 
question, Show and Solve the problem, and Explain the answer. 

 
●​ Frequent Assessments - MCP employs a comprehensive standards-based assessment plan, which 

includes daily skills assessments and interim assessments six times per year.  Interim assessments 
address the following areas: reading fluency, reading comprehension, CCSS based on a year-long 
instructional map, math facts fluency, and technology-based evaluations, including Lexia, ST 
Math, STAR Reading, and STAR Math.  Staff will use interim assessment results to adjust 
classroom intervention groups and to increase spiral review of areas of weakness.   

 
●​ Enrichment - In addition to CCSS instruction, students participate in a wide range of enrichment 

courses, including art, chess, coding, dance, Lego Robotics, music, and sports. 
 
 

 

 
Navigator Schools Monterey County Prep Page 101 of 204  



 

Special Populations 
 

The MCP instructional model is designed to meet the needs of the diverse learners that will comprise the 
student body of MCP, including English learners, migrant students, students with special needs, foster 
youths, socioeconomically disadvantaged students, students below grade level, and students performing 
above grade level.  The model follows the comprehensive Multi-tiered System of Supports framework 
and Response to Intervention process, as provided by the CDE.39 
 
According to the CDE, “MTSS is an integrated, comprehensive framework that focuses on CCSS, core 
instruction, differentiated learning, student-centered learning, individualized student needs, and the 
alignment of systems necessary for all students’ academic, behavioral, and social success.” California has 
a long history of providing numerous systems of support. These include the interventions within the RtI2 
processes, support for special education, Title I, Title III, support services for Multilingual Learners, 
American Indian students, and those in gifted and talented programs. MTSS offers the potential to create 
needed systematic change through intentional design and redesign of services and supports that quickly 
identify and match the needs of all students.” (Definition of MTSS, California Department of Education, 
https://www.cde.ca.gov/ci/cr/ri/mtsscomprti2.asp)  
 
In addition, “RTI is a systematic, data-driven approach to instruction that benefits every student.  RTI 
integrates resources from general education, categorical programs, and special education through a 
comprehensive system of core instruction and tiered levels of interventions to benefit every student.” 
(California Philosophy & Definition - RTI California Department of Education. 13 May 2016. Web. 10 
March 2017) 
 
Plan for Academically High-Achieving Students 
 
The instructional model in MCP classrooms supports the academically high-achieving student population 
through differentiated instruction, adaptive software, student-led discussion groups, and independent 
learning projects.  Students are identified by state test results, formative and summative assessments, 
and teacher observations. Every month, parents are notified when students demonstrate high 
achievement in math and reading. In addition, parents are notified when students meet blended learning 
goals. Students who meet or exceed proficiency on the SBAC are publicly recognized at an assembly in 
August. Students who received a perfect score on the SBAC are identified at a Navigator Schools board of 
directors meeting in September.  
 
Leveled reading instruction allows academically high-achieving students to engage in advanced levels of 
literature through the use of audiobooks, literature circles, and guided reading opportunities. Twice a 

39 California Department of Education. (n.d.). Definition of MTSS - Multi-Tiered System of Supports. Retrieved from 
https://www.cde.ca.gov/ci/cr/ri/mtsscomprti2.asp 
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year, in October and April, parent conferences also provide opportunities for parents to be informed 
about their child’s performance. 
 
Adaptive software allows our academically high-achieving students to learn and be challenged on a daily 
basis.  These programs place students at their individual academic levels in math and language arts. This 
software allows advanced students to progress as quickly as they can, unlike traditional classroom 
instruction that typically focuses on grade-level content. 
 
Opportunities will be provided for high-achieving students to lead inquiry-based small group discussions 
within language arts and STEM rotations. Student-led discussions will focus on leadership skills and 
higher-level thinking skills such as synthesizing, perspective-taking, and application. At the existing 
Navigator Schools, student-led discussions have led to students learning basic teaching management 
strategies, presentation skills using technology, ways to scaffold information for different learners, and 
increased student agency. 
 
Independent learning projects will allow high-achieving students to demonstrate the acquisition, 
application, and expansion of skills. Through projects that incorporate components of art, media, writing, 
and design, students have creative opportunities to channel learning at higher levels.  
 
Plan for Academically Low-Achieving Students 
 
MCP will follow the RTI process to provide focused intervention to low-achieving students with the 
purpose of mitigating the underlying academic, social-emotional, or behavioral issues they might 
present. MCP educators will identify all students at risk of having any difficulties that interfere with 
learning. Students will be identified for intervention through regular data monitoring by MCP staff that 
utilizes state test results, formative and summative assessments, and teacher data. 
 
The RTI model at MCP will be based on tiers of support. The chart below summarizes the purpose of 
each level of RTI support and describes possible interventions MCP will utilize to best support students.   
 

Intervention Overview Possible Types of Intervention Time of School 
Day Provided 

Tier 1 supports are 
provided in the general 
education classroom and 
are accessible to all 
students.  Supports are 
both academic and 

Standards-aligned instruction 
Personalized and differentiation of 
instruction 
Gradual release model of instruction to 
foster student mastery of content (i.e. I do, 
we do) 

Throughout 
instructional time, 
across all parts of 
the school day 
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behavioral. Use of graphic organizers, thinking maps, 
sentence stems, and other accommodations 
used to foster student understanding 
Frequent check-ins from teachers on 
progress 
Seat changes 
Whiteboard configuration to clearly state 
objectives and learning agenda 
Use of class jobs, classroom management 
systems, and other structures to invest 
students in the classroom environment. 

Tier 2 supports are 
provided when there is 
data to demonstrate Tier 1 
supports are not enough 
to ensure student success.  
Tier 2 Supports are 
provided to students via 
small group interventions.  
With a full inclusion 
model, most Tier 2 
supports will be provided 
to small groups of 
students within the 
general education 
classroom. 

Tier 2 interventions will be provided to small 
groups of students (2-6 students typically).  
Interventions are research-based and 
assigned based on student assessment data.  
Examples include: 
Targeted fluency/decoding support 
Reading comprehension strategy support 
Support to access the text/finding textual 
evidence 
Numeracy & fluency support 
Mathematics problem solving strategies 
Tier 2 behavioral supports may include: 
Socio-emotional strategy/affinity groups 
Behavior trackers/incentive plans 
Small group check ins with teacher 

Academic 
rotations, 
extended day 
support 

When students continue 
to struggle after 
consistent provision of 
Tier 2 supports, they may 
be eligible to receive Tier 
3 supports.  These 
supports are the most 
intensive.  

Interventions are research based and 
assigned based on student assessment data.  
Examples include: 

●​ Targeted fluency, decoding support 
●​ Reading comprehension strategy 

support 
●​ Support to access the text/finding 

textual evidence 
●​ Numeracy & fluency support 
●​ Mathematics problem solving 

strategies 

Academic 
rotations, 
extended day 
support 
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Tier 3 behavioral supports may include: 
●​ Socio-emotional strategy/affinity 

groups 
●​ Behavior trackers/incentive plans 
●​ Small group check ins with teacher 
●​ Referral for counseling and/or 

individual behavior support sessions. 

 
Teams of teachers will meet to review students’ progress as supports are provided. Parents and students 
are informed as students move through these levels of tiered support.  If a student needs to be moved 
from Level 2 to Level 3, an intervention meeting is scheduled with teachers, support staff who work with 
the student, and the parents.  This meeting will also include the student when appropriate.   
 
This process of reviewing student needs and then scaffolding supports for the student continues until the 
student succeeds.  The process is overseen by an MCP staff member who works closely with the student 
and is supported by the student’s teachers. 
 
As noted above, MCP will provide extensive support to all students in Level 1, 2, and 3. We deeply 
believe that students can be successful when learning in a school environment that is physically and 
emotionally safe and provides them access to world-class instruction. By providing an exceptionally high 
level of quality teaching to every student in every classroom and by offering the array of supports 
described above, we feel confident that all students at MCP will experience success.   
 
Student Success Team and Response to Intervention 
 
If the supports outlined above do not lead to sufficient progress in the student’s achievement level for 
academic, behavioral, or social-emotional concerns, MCP will convene a Student Success Team (“SST”) to 
consider additional or alternative supports to meet the child’s specific needs. This team will be 
comprised of the key people responsible for the child’s learning and success, including the student’s 
teachers, parents, special education teachers, and administration. The team will collect data, discuss 
observed student strengths and areas of concern, and brainstorm interventions to address the student’s 
needs. The team will evaluate the student’s plans every eight weeks to monitor progress and assess the 
effectiveness of the intervention. If the student’s achievement has not improved sufficiently, the team 
will request parent consent for a referral to a special education evaluation in the areas of suspected 
disability.  
 

Plan for Special Education 
 
The Charter School shall comply with all applicable state and federal laws in serving students with 
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disabilities, including, but not limited to, Section 504, the ADA, and the IDEA. 
 
The Charter School will join the El Dorado County Charter Special Education Local Plan Area (“SELPA”) as 
a member, in accordance with Education Code Section 47641(a) and understands that the Charter School 
shall provide notice to the County, the SELPA, and the California Department of Education before June 
30th of the year before services are to commence if it changes SELPA membership. Monterey County 
Prep shall be its own local educational agency (“LEA”) for purposes of special education, and as part of 
the Navigator Schools charter management organization (“CMO”), is a member of good standing with 
the El Dorado County Charter SELPA (see letter in Appendix H).   
 
The Charter School shall comply with all state and federal laws related to the provision of special 
education instruction and related services and all SELPA policies and procedures; and shall utilize 
appropriate SELPA forms.   
 
The Charter School may seek resources and services (e.g., Speech, Occupational Therapy, Adapted P.E., 
Nursing, and Transportation) from the SELPA, subject to SELPA approval and availability.  The Charter 
School may also provide related services by hiring credentialed or licensed providers through private 
agencies or independent contractors. 
 
The Charter School shall be solely responsible for its compliance with Section 504 and the ADA. The 
Charter School shall adhere to the SELPA 504 Procedural Guide.  The facilities to be utilized by the 
Charter School shall be accessible to all students with disabilities. 
  
Section 504 of the Rehabilitation Act 
 
The Charter School recognizes its legal responsibility to ensure that no qualified person with a disability 
shall, based on disability, be excluded from participation, be denied the benefits of, or otherwise be 
subjected to discrimination under any program of the Charter School. A student who has a physical or 
mental impairment that substantially limits one or more major life activities, has a record of such an 
impairment, or is regarded as having such an impairment is eligible for protections under Section 504.  
  
The principal will assemble a 504 team, which shall include the parent/guardian, the student (where 
appropriate), and other qualified persons knowledgeable about the student, the meaning of the 
evaluation data, placement options, and accommodations. 
 
The 504 team will review the student's existing records, including academic, social, and behavioral 
records, and will determine whether an evaluation for 504 services is appropriate. If the student has 
already been evaluated under the IDEA but found ineligible for special education instruction or related 
services under the IDEA, those evaluations may be used to help determine eligibility under Section 504. 
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The student evaluation shall be carried out by the 504 team, which shall evaluate the nature of the 
student’s disability and the impact upon the student’s education. This evaluation will include 
consideration of any behaviors that interfere with regular participation in the educational program 
and/or activities. 
  
The 504 team may also consider the following information in its evaluation: 
 

●​ Tests and other evaluation materials that have been validated for the specific purpose for which 
they are used and are administered by trained personnel. 

●​ Tests and other evaluation materials, including those tailored to assess specific areas of 
educational need, and not merely those that are designed to provide a single general intelligence 
quotient. 

●​ Tests are selected and administered to ensure that when a test is administered to a student with 
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s 
aptitude or achievement level, or whatever factor the test purports to measure, rather than 
reflecting the student’s impaired sensory, manual or speaking skills.  

 
The final determination of whether the student is eligible for accommodations under Section 504 must 
be made by the 504 team in writing, and notice is given in writing to the parent or guardian of the 
student in their primary language, along with the procedural safeguards available to them. If during the 
evaluation, the 504 team obtains information indicating possible eligibility of the student for special 
education per the IDEA, the 504 team will make a referral for assessment under the IDEA.  
 
If the student is found by the 504 team to be eligible for accommodations under Section 504, the 504 
team shall be responsible for determining what, if any, accommodations or services are needed to 
ensure the student receives a free and appropriate public education (“FAPE”).  In developing the 504 
Plan, the 504 team shall consider all relevant information utilized during the evaluation of the student, 
drawing upon a variety of sources, including, but not limited to, assessments conducted by the Charter 
School’s professional staff. The 504 Plan shall describe the Section 504 disability and any program 
accommodations, modifications, or services that may be necessary. 
  
A sample of 504 Procedures can be found in Appendix I. All 504 team participants, parents, guardians, 
teachers, and any other participants in the student’s education, including substitutes and small group 
instructors, must have a copy of each student’s 504 plan. The Principal or Coach will ensure that teachers 
include 504 Plans with lesson plans for short-term substitutes and that he/she reviews the 504 Plan with 
a long-term substitute. A copy of the 504 Plan shall be maintained in the student’s file. Each student’s 
504 Plan will be reviewed at least once per year to determine the appropriateness of the plan, needed 
modifications to the plan, and continued eligibility. 
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Services for Students under the IDEA 
The following provisions summarize the Charter School’s Procedures for special education instruction 
and related services, as provided by the Charter School with support from the El Dorado County Charter 
SELPA. 
  
The Charter School shall provide special education instruction and related services in accordance with 
the IDEA, Education Code requirements, and applicable policies and practices of the SELPA.  The Charter 
School will comply with all relevant State and Federal special education laws and the SELPA Local Plan 
policies and procedures. A copy of SELPA procedures, participation agreement, and applicable forms are 
available in Appendix J. The Charter School shall utilize SELPA forms in seeking out, identifying, and 
serving students who may qualify for special education programs and services, responding to record 
requests and parent complaints, and maintaining the confidentiality of pupil records.  
  
The Charter School administers its core curriculum so that students receiving special education services 
have the same opportunity as all other students to master core content. 
 
The Charter School agrees to promptly respond to all County or SELPA inquiries, to comply with 
reasonable County or SELPA directives, and to allow the County or SELPA access to Charter School 
students, staff, facilities, equipment, and records as required or imposed by law.  
  
Staffing 
All special education services at the Charter School will be delivered by individuals or agencies qualified 
to provide them as required by the Education Code and the IDEA. Charter School staff shall participate in 
SELPA in-service training relating to special education.   
 
The Charter School will be responsible for the hiring, training, and employment of site staff necessary to 
provide special education services to its students, including, without limitation, special education 
teachers, paraprofessionals, and resource specialists. The Charter School shall ensure that all special 
education staff hired or contracted by the Charter School is qualified pursuant to SELPA policies, as well 
as meet all legal requirements. The Charter School will be responsible for the hiring, training, and 
employment of itinerant staff necessary to provide special education services to the Charter School’s 
students, including, without limitation, speech therapists, occupational therapists, behavioral therapists, 
and psychologists. 
 
The short-term staffing model for MCP includes a full-time special education teacher and two or more 
special education paraprofessionals, depending on the needs of the students. Speech therapy services, 
occupational therapy services, psychological services, counseling services, and any other service provider 
listed on a student’s IEP will be provided through contracted staff unless the CMO has already hired one 
of the needed service providers. As the school grows, more special education staff will be hired by the 
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Charter School. 
 
A long-term staffing model for MCP may include the following full-time staff: additional special education 
paraprofessionals, a speech pathologist, a counselor, and a psychologist.  
  
Notification and Coordination 
The Charter School shall promptly notify the local school district of residence of all requests it receives 
for students who transfer out of the Charter School. The Charter School shall follow EDCOE SELPA policies 
as they apply to all SELPA members for responding to the implementation of special education services. 
The Charter School shall adopt and implement SELPA policies for all special education issues and 
referrals. 
  
Identification and Referral 
The Charter School shall have the responsibility to identify, refer, and work cooperatively in locating 
students who have or may have exceptional needs that qualify them to receive special education 
services. No assessment or evaluation will be used for admission purposes.  The Charter School will 
implement SELPA policies and procedures to ensure timely identification and referral of students who 
have or may have such exceptional needs. A pupil shall be referred for special education only after the 
resources of the general education program have been considered and, where appropriate, utilized. This 
includes the Charter School’s Response to Intervention framework, outlined in a previous section. The 
Charter School may also refer a student for services through the provisions of a Section 504 Plan, if 
appropriate. The oversight entity shall have access to the Charter School’s student records and 
information to conduct oversight audits.  
  
The Charter School shall follow SELPA child-find procedures to identify all students who may require 
assessment to consider special education eligibility and special education and related services if general 
education interventions do not provide a free appropriate public education to the student in question. 
 
Assessments 
The term “assessments” shall have the same meaning as “evaluation” in the IDEA, as provided in Section 
1414, Title 20 of the United States Code. The Charter School shall determine what assessments, if any, 
are necessary and arrange for such assessments for referred or eligible students in accordance with its 
general practice, procedure, and applicable law. The Charter School will obtain parent/guardian consent 
to assess students. 
 
Referral for a special education assessment might come through the Student Study Team process. When 
a student is determined to be in need of more intensive interventions, the student is referred to the SST. 
At this meeting parents, intervention staff, teachers and an administrator review data and create an 
intervention plan to implement for at least 6 weeks. A follow-up meeting is scheduled to determine if the 
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interventions were effective. If the interventions were not effective, a new intervention plan is created, a 
follow-up meeting scheduled where intervention efficacy is  reviewed again. If the student is not making 
satisfactory progress, a referral might be made for a special education assessment, or a new cycle of 
intervention may occur. Parents will be informed that special education and related services are provided 
at no cost to them and includes assessment guidelines and assurances that if conflicting with SELPA 
policies and procedures, then  SELPA policies and procedures will govern. 
 
In the event that the Charter School receives a written request for evaluation, it will be solely responsible 
for working with the parent/guardian to address the request and follow SELPA policies, procedures, and 
timelines. The Charter School shall respond to a written request for assessment within 15 days. If Charter 
concludes that an assessment is appropriate, it will send a written Assessment Plan within 15 days, and 
upon receipt, conduct the evaluation and hold the IEP within 60 days. 
 
IEP Meetings 
The Charter School shall arrange and notice the necessary IEP meetings. IEP team membership shall 
comply with state and federal law. The Charter School shall be responsible for having the following 
individuals in attendance at the IEP meetings: the Principal and/or the MCP designated representative 
with appropriate administrative authority as required by the IDEA; the student’s special education 
teacher; the student’s general education teacher; the student, if appropriate; the student’s 
parent/guardian; and other MCP representatives who are knowledgeable about the general education 
program at MCP and/or about the student. The Charter School shall arrange for the attendance or 
participation of all other necessary staff that may include but are not limited to an appropriate 
administrator to comply with the requirements of the IDEA, a speech therapist, psychologist, resource 
specialist, and behavior specialist; and shall documents the IEP meeting and provide the notice of 
parental rights. Timelines for meetings include the following: Yearly to review the student’s progress; 
every three years to review the results of a mandatory comprehensive reevaluation; after the student 
has received a formal assessment or reassessment; within 30 days of a parent’s request; when an 
Individual Transition Plan (“ITP”) is required at the appropriate age, if manifestation determination is 
required. 
 
IEP Development 
The Charter School understands that the decisions regarding eligibility, goals/objectives, program, 
services, placement, and exit from special education shall be the decision of the IEP team, pursuant to 
the IEP process. Programs, services, and placements shall be provided to all eligible Charter School 
students in accordance with the policies, procedures, and requirements of the SELPA and State and 
Federal law. Every student who is assessed for special education will have an IEP that documents 
assessment results and eligibility for special education services. Assurances of modifications and 
accommodations and Least Restrictive Environment (“LRE”) Assurance that IEP goals and services will be 
linguistically appropriate as per Education Code Section 56345 (b). A copy of the IEP will be given to the 
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parent in accordance with state laws and policies on SELPA forms. 
 
IEP Implementation 
The Charter School shall be responsible for all school site implementation of the IEP. As part of this 
responsibility, the Charter School shall provide the parents with timely reports on the student’s progress 
as provided in the student’s IEP, at least as frequently as report cards are provided for the Charter 
School’s non-special education students.  Unless otherwise specified on the student’s IEP, parents will be 
informed four times a year of the student’s progress toward meeting annual goals. If a reassessment is 
requested at any time during the year, the school will have thirty days, not including school vacations 
greater than five days, to hold the IEP meeting. The Charter School assumes responsibility for IEP review. 
The Charter School shall also provide all home-school coordination and information exchange. The 
Charter School shall also be responsible for providing all curriculum, classroom materials, classroom 
modifications, and assistive technology. 
 
Interim and Initial Placements of New Charter School Students 
The Charter School shall comply with Education Code Section 56325 with regard to students transferring 
into the Charter School within the academic school year.  In accordance with Education Code Section 
56325(a)(1), for students who enroll in the Charter School from another school district within the State, 
but outside of the SELPA with a current IEP within the same academic year, the Charter School shall 
provide the pupil with a free appropriate public education, including services comparable to those 
described in the previously approved IEP, in consultation with the parent, for a period not to exceed 
thirty (30) days. By this time, the Charter School shall adopt the previously approved IEP or shall develop, 
adopt, and implement a new IEP that is consistent with federal and state law. 
 
In accordance with Education Code Section 56325(a)(2), in the case of an individual with exceptional 
needs who has an IEP and transfers into the Charter School from a district-operated program under the 
same special education local plan area of the Charter School within the same academic year, the Charter 
School shall continue, without delay, to provide services comparable to those described in the existing 
approved IEP, unless the parent and the Charter School agree to develop, adopt, and implement a new 
IEP that is consistent with federal and state law.   
 
For students transferring to the Charter School with an IEP from outside of California during the same 
academic year, the Charter School shall provide the pupil with a free appropriate public education, 
including services comparable to those described in the previously approved IEP in consultation with the 
parents, until the Charter School conducts an assessment pursuant to paragraph (1) of subsection (a) of 
Section 1414 of Title 20 of the United States Code, if determined to be necessary by the Charter School, 
and develops a new IEP, if appropriate that is consistent with federal and state law.  
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Non-Public Placements/Non-Public Agencies 
The Charter School shall be solely responsible for selecting, contracting with, and overseeing all 
nonpublic schools and nonpublic agencies used to serve special education students. 
 
IDEA Non-Discrimination 
It is understood and agreed that all children will have access to the Charter School and no student shall 
be denied admission nor counseled out of the Charter School due to the nature, extent, or severity of 
their disability or due to the student’s request for, or actual need for, special education services. 
 
Reporting 
Assurances that Charter will collaborate with authorizer or SELPA to collect/maintain the information 
required by IDEA and lists: age, grade, type of disability, ML status, number of students receiving service, 
number of students receiving and types of test modifications and exemptions; settings of service; 
suspension data, and reasons for charter exiting. All necessary procedures and practices to ensure 
confidentiality and accurate/timely reporting will be the responsibility of the Charter School staff 
member. 
  
Parent/Guardian Concerns and Complaints 
The Charter School shall follow SELPA policies as they apply to all schools for responding to parental 
concerns or complaints related to special education services. The Charter School shall receive any 
concerns raised by parents/guardians regarding related services and rights. The Charter School shall 
immediately address any concerns raised by parents. The designated representative shall investigate as 
necessary, respond to, and address the parent/guardian’s concern or complaint. The Charter School, as 
the LEA, shall be ultimately responsible for determining how to respond to parent concerns or 
complaints. The Charter School shall cooperate in responding to any complaint to or investigation by the 
California Department of Education, the United States Department of Education, the Office for Civil 
Rights, or any other agency and shall provide timely notice to the other upon receipt of such a complaint 
or request for investigation. 
 
Procedural Safeguards 
The Charter School will provide Notice of Procedural Safeguards, details, and assurances of parental 
written consent and participation, and the right to initiate a due process hearing to challenge a decision 
regarding the identification, evaluation, or educational placement of their child. Any concerns or 
disagreements raised by parents will be acknowledged by the school within five days followed by a 
resolution meeting.  
  
Due Process Hearings 
The Charter School may initiate a due process hearing or request for mediation with respect to a student 
enrolled in the Charter School if it determines such action is legally necessary or advisable. In the event 
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that the parents/guardians file for a due process hearing, or request mediation, the Charter School shall 
defend the case.  
 
If the Charter School determines that legal representation is needed, all costs will be borne by the 
Charter School, and the Charter School shall have sole discretion to settle any matter in mediation or due 
process. The Charter School shall also have sole discretion to file an appeal from a due process hearing or 
take other legal action involving any student necessary to protect its rights. 
 
SELPA Representation 
The Charter School understands that it shall represent itself at all SELPA meetings.  A school designee 
shall participate in the SELPA governance and SELPA-wide benefits in accordance with the Local Plan and 
SELPA policies and procedures. 
 
Funding 
As an LEA, the Charter School shall receive its State and Federal special education funds directly from the 
SELPA in accordance with the SELPA local allocation plan and shall utilize those funds to provide special 
education instruction and related services to eligible pupils. As an LEA, the Charter School shall be solely 
responsible for all special education costs that exceed State and Federal special education revenue 
allocated to the Charter School. 
 

Plan for Multilingual Learners 
 

The Charter School will meet all applicable legal requirements for English learners (Multilingual Learners, 
MLs), including long-term Multilingual Learners and students at risk of becoming long-term Multilingual 
Learners, as they pertain to annual notification to parents, student identification, placement, program 
options, ML and core content instruction, teacher qualifications and training, reclassification to fluent 
English proficient status, monitoring and evaluating program effectiveness, and standardized testing 
requirements. MCP will implement policies to protect the rights of students and parents and to assure 
proper placement, evaluation, and communication regarding English language learners. A Multilingual 
Learner Advisory Committee will be formed when there are more than 21 ML students at the Charter 
School.  
 
In accordance with CA ELD Standards, Navigator Schools is dedicated to providing ML students with an 
effective instructional program that will equip them to attain proficiency in English.40 English learners at 
MCP will have full access to English language arts, mathematics, science, and social studies content, as 
well as other subjects, at the same time that they are progressing through the ELD-level continuum. 
Within the growth expectations of the State of California, ML students will develop skills and confidence 

40 California Department of Education. (2014). California English Language Development Standards: Kindergarten through Grade 12. 
Sacramento, CA: California Department of Education. 
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in English listening, speaking, reading, and writing. These components are at the core of achievement, 
inside and outside of the classroom. 
 
The Navigator instructional model provides developmental access to the core curriculum through 
instructional modifications designed to make instruction comprehensible to an English learner at any 
point on the continuum. The model is designed to build academic English language proficiency in tandem 
with mastering the content standards adopted by the California State Board of Education. Navigator 
classrooms implement integrated and designated ELD, and students who are English learners participate 
in both ELD instructional segments until they have met all reclassification criteria and are redesignated 
fluent English proficient (“RFEP”). Educators meet frequently to discuss student needs and to change 
flexible groupings. Teams of educators also meet quarterly to monitor English learner progress and to 
determine reclassification candidates.  
 
The MCP ELD program includes the following key components:  

●​ Implementation of the 2012 California ELD standards in alignment with the CCSS and NGSS. 
●​ Designated ELD is data-driven and personalized as teachers identify specific language gaps 

through ELD formative assessments. 
●​ Designated ELD is scheduled during the day at a protected time utilizing the CA ELD standards as 

the focal standards. 
●​ All teachers with ML students use integrated ELD in their classrooms, using the CA ELD Standards 

in tandem with the CA CCSS for ELA/Literacy and other content standards. 
●​ The ELD plan includes a process for measuring the effectiveness of the Charter School’s English 

learners program, and the results will be used to improve the program. 
●​ English learners are grouped for designated ELD by English language proficiency level. 
●​ Teachers hold appropriate certifications for instructing English learners.  
●​ Core instruction is taught in English using Specially Designed Academic Instruction in English 

(“SDAIE”) strategies emphasizing academic language and vocabulary. 
●​ Instruction addresses the ELD standards through speaking, listening, reading, and writing 

domains.  
●​ Instruction develops proficiency in formal, academic English.  
●​ Instruction provides access to the core curriculum through rigorous lessons, using scaffolding as 

needed.  
 
Integrated ELD 
 
The ELA/ELD Framework uses the term integrated ELD to refer to ELD throughout the day and across the 
disciplines. All teachers with Multilingual Learners (ML) in their classrooms should use the CA ELD 
Standards in addition to their focal CA CCSS for ELA/Literacy and other content standards to support their 
Multilingual Learners (MLs)’ linguistic and academic progress. The goal section of each set of grade-level 
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and grade-span CA ELD Standards specifies that in California schools, Multilingual Learners (MLs) should 
engage in activities in which they listen to, read, analyze, interpret, discuss, and create a variety of 
literary and informational text types. Through these experiences, they develop an understanding of how 
language is a complex and dynamic resource for making meaning, and they develop language awareness, 
including an appreciation for their primary language as a valuable resource in its own right and for 
learning English.” (Ch. 2, p. 81)41 
 
The Navigator educational model was designed to accelerate English language development. The 
constant integration of ELD strategies across the instructional program and in all subject areas has led to 
the Navigator English language learner populations excelling on the SBAC, far outperforming their 
subgroup averages across the state. 
 
Designated ELD 
 
Designated ELD is protected time during the regular school day when teachers use the CA ELD Standards 
as the fMCal standards in ways that build into and from content instruction in order to develop critical 
English language skills, knowledge, and abilities needed for content learning in English, an opportunity 
during the regular school day to support MLs to develop the discourse practices, grammatical structures, 
and vocabulary necessary for successful participation in academic tasks across the content areas. The 
master schedule provides an example of the specific time during each instructional day that designated 
ELD instruction will be provided.   
 
Assessment and Identification 

●​ Home Language Survey - The Home Language Survey (“HLS”) is administered upon every 
student’s initial enrollment into a California public school as part of Navigator’s standard 
enrollment form completion process.    

 
●​ English Language Proficiency Testing - MCP will administer the English Language Proficiency 

Assessments for California (ELPAC), described in more detail below.  All students who indicate 
their home language is other than English will be ELPAC tested within thirty (30) days of initial 
enrollment and at least annually thereafter between July 1st and October 31st until reclassified as 
fluent English proficient. 

 
●​ MCP will notify all parents of its responsibility for ELPAC testing and of ELPAC results within thirty 

(30) days of receiving results from the publisher.  The ELPAC shall be used to fulfill the 
requirements under Every Student Succeeds Act for annual English proficiency testing. 

 

41 California Department of Education. (2014). California English Language Development Standards: Kindergarten through Grade 12. 
Sacramento, CA: California Department of Education. 
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English Language Proficiency Assessment 
 
All students who indicate their home language is other than English will be tested with the ELPAC.  The 
ELPAC has four proficiency levels (Level 4: well-developed; Level 3: moderately developed; Level 2: 
somewhat developed; and Level 1: minimally developed) and is aligned with the 2012 California ELD 
Standards. 
 
The ELPAC consists of two separate assessments: 

●​ Initial Assessment (IA): The ELPAC IA is used to identify students as either an English learner or as 
fluent in English.  The IA is administered once during a student’s time in the California public 
school system based on the results of the home language survey.  The locally scored IA will be the 
official score.  The IA is given to students in grades K-12 whose primary language is not English to 
determine their English proficiency status. 

●​ Summative Assessment (SA):  MLs will take the SA every year until they are reclassified as fluent 
English proficient. The ELPAC SA is only given to students who have previously been identified as 
an ML based upon the IA results in order to measure how well they are progressing with English 
development in each of the four domains.  The results are used as one of four criteria to 
determine if the student is ready to be reclassified as fluent English proficient, to help inform 
proper educational placement, and to report progress for accountability.  
 

Both the ELPAC IA and SA assessments are administered in seven grade spans -K, 1, 2, 3-5, 6-8, 9-10, and 
11-12.  In kindergarten and grade 1, all domains are administered individually.  In grades 2-12, the test is 
administered in groups, exclusive of speaking, which is administered individually. 
 
Testing times will vary depending upon the grade level, domain, and individual student.  Both the ELPAC 
IA and SA are given in two separate testing windows through the school year.  
 
The IA testing window will be year-round (July 1-June 30).  Any student whose primary language is other 
than English as determined by the home language survey and who has not previously been identified as 
an Multilingual Learner by a California public school or for whom there is no record of results from an 
administration of an English language proficiency test, shall be assessed for English language proficiency 
within 30 calendar days after the date of first enrollment in a California public school, or within 60 
calendar days before the date of first enrollment, but not before July 1 of that school year.   
 
The SA testing window will be four months after January 1 (February 1 - May 31).  The English language 
proficiency of all currently enrolled Multilingual Learners shall be assessed by administering the test 
during the annual assessment window. 
 
Assessment, Monitoring, and Reclassification Process 

 
Navigator Schools Monterey County Prep Page 116 of 204  



 

 

Each Multilingual Learner will be monitored daily, weekly, and monthly on both CA ELD standards and 
the ELA Common Core State Standards. Assessments and progress monitoring tools include: 

●​ ELPAC 

●​ SBAC 

●​ Daily ELA assessments (Checks for Understanding) 
●​ Unit interim assessments 

●​ Software assessments 

 
A student is reclassified as fluent English proficient using criteria consistent with legal requirements, 
including:  

●​ Current ELPAC Scores Overall (need to be 4 or 5, no more than one subscore can be a 3 

●​ ELA SBAC Previous Year Must be a 3 or 4 

●​ Teacher and administration meeting regarding approval on overall performance with an emphasis 
on writing. 

●​ Consultation with parents 
 
Education Code Section 313(f) specifies that multiple measures be used to reclassify MLs, but measures 
must include all four of the following criteria: 42 

1.​ Assessment of language proficiency using an objective assessment instrument including, but not 
limited to, the ELPAC;43 

2.​ Participation of the pupil’s classroom teachers and any other certificated staff with direct 
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum 
mastery.  

3.​ Parental opinion and consultation, achieved through notice to parents or guardians of the 
language reclassification and placement, including a description of the reclassification process 
and the parents’ opportunity to participate, and encouragement of the participation of parents or 
guardians in the reclassification procedure, including seeking their opinion and consultation 
during the reclassification process; and  

4.​ Comparison of the student’s performance in basic skills against an empirically established range 
of performance in basic skills based on the performance of English proficient students of the 
same age that demonstrates to others that the pupil is sufficiently proficient in English to 
participate effectively in a curriculum designed for pupils of the same age whose native language 
is English.  

 
Reclassified students are monitored for at least four years to ensure their continued ability to achieve 
mastery of CCSS English Language Arts standards and to provide additional support if needed.   

43 California Department of Education. (2019, December 20). Monitoring reclassified students. Retrieved from 
https://www.cde.ca.gov/sp/ml/reclassified122019.asp 

42 California Education Code § 313(f) (2025). Retrieved from https://codes.findlaw.com/ca/education-code/edc-sect-313/ 
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Materials  
1. Navigator-adopted and supplemental materials are used for all core subjects  
2. Navigator-adopted and supplemental materials are used for ELD instruction 
 
ELD Professional Development 
Monterey County Prep will provide professional development to improve instruction for English learners 
and all students. Training will be ongoing at the network and site levels. Information regarding 
conferences and out-of-district training will also be available.  
 
Examples of Professional Development Topics & Conferences Attended and/or Utilized 

●​ Unpacking the 2012 ELD standards 

●​ 2014 ELA/ELD Framework 

●​ Training and support for administration and site leadership 

●​ ML program options and reclassification criteria 

●​ Current ML assessments, research and policy 

●​ English Language Advisory Committee training and support 

●​ California Charter Schools Association (“CCSA”) annual conference 

●​ Designated ELD instruction 

●​ Lesson planning and online resources  
●​ Integrated ELD training for core subjects 

●​ Supporting English learners in the mathematics classroom 

●​ Project-Based Learning (“PBL”) 
●​ Thinking Maps 

●​ Guided reading 

●​ Effective instruction and best practices refreshers 

●​ Kate Kinsella: Speaking Frames, Vocabulary, and English 3D Technology integration and CUE 
conferences44 

●​ CAASPP assessment analysis 

●​ Project GLAD strategies 

●​ ELPAC assessment analysis 

●​ Unpacking CCSS and NGSS 
 
Monitoring and Evaluation of Program Effectiveness: 

●​ The evaluation for the program effectiveness for ML students at MCP will include: 
●​ Adhering to charter school-adopted academic benchmarks by language proficiency level and 

years in program to determine annual progress 

●​ Monitoring of teacher qualifications and the use of appropriate instructional strategies based on 

44 Kinsella, K. (2013). Academic response frames. Retrieved from 
https://www.sccoe.org/sclis/resources/Kinsella%202013/Writing%20Institute%20Batch%202/32_SentenceFrame_Resource.pdf 
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program design 

●​ Monitoring of student identification and placement 

●​ Monitoring parental program choice options 

●​ Monitoring of availability of adequate resources 

 
ELD Instructional Strategies 
The Navigator educational program is designed to reach all learners, including English learners.  It 
promotes language acquisition and proficiency, oral language development, and enriched learning 
opportunities.  The inclusive and collaborative environment at MCP gives MLs a setting to learn from and 
with English-speaking peers, as well as other MLs.  Navigator staff encourage students to share 
knowledge in a variety of forms so all students can participate, regardless of their own English 
proficiency.  In addition, including small-group instructors in the classroom ensures students receive 
more individualized support.   
 
All ML students are fully integrated into regular classrooms and receive core content instruction 
appropriate for their English proficiency and grade levels.  Teachers plan their curriculum to ensure ML 
students have full access to the material, modifying their instruction as needed in order to provide 
integrated ELD.  
 
Within the Navigator School’s schedule there is a dedicated time for Designated ELD instruction in which 
MLs receive leveled ELD instruction within a small group setting. During the Designated ELD time, 
instructors focus on teaching specific linguistic skills and ELD standards to students so that they can 
continue to build upon their English Language skills within academically rigorous courses such as science 
and social studies.  
 
As part of Navigator’s ongoing staff development, all teachers have been and will be trained on the 
California ELD Standards and utilize a variety of ELD techniques and strategies. On professional 
development days, during weekly coaching sessions, and in weekly data meetings, teachers regularly 
discuss the needs and performance of ML students based on both formal and informal assessments. 
They are then able to plan for both the integrated and designated ELD instruction that is critical for the 
success of ML students. 
 
Strategies to support Multilingual Learners during designated and integrated ELD include: 
 

●​ Specially Designed Academic Instruction in English: Staff throughout MCP will use SDAIE 
strategies to support MLs in learning academic content.  SDAIE instruction focuses on making 
academic input comprehensible and reinforcing it using strategies such as realia and 
manipulatives, visuals, graphic organizers, interactive discussions, and a focus on academic 
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vocabulary instruction.45  
 

●​ Spiral review/preview of content: Opportunities for repeated exposure to academic vocabulary 
are critical for acquiring language for ML student success.  Brain research has proven children 
need between ten and twenty experiences with a concept, problem or vocabulary to internalize 
and convert learning to long-term memory.  Spiral review provides these opportunities while 
previewing content and front-loading vocabulary, thereby increasing comprehension and 
learning.   

 
●​ Oral language practice scenarios:  This instructional strategy provides ML students with abundant 

oral language development opportunities, including always speaking and answering in complete 
sentences, Socratic seminar, and other forms of small group discussion.  Students will be required 
to verbally rationalize correct and incorrect answers using specific front-loaded vocabulary. 

 
●​ Leveled reading groups: In grades K-5, ML students will receive daily, leveled small-group reading 

instruction for at least forty minutes.  In grades K-2, instruction will focus on phonemic 
awareness, phonics, fluency, and comprehension. The literacy approach utilized at MCP 
incorporates current research on teaching children to read in a second language by providing 
instruction based on the Science of Reading, interventions based on on-going assessments, and 
scaffolds for ML students.  This type of leveled grouping and instruction will create an 
environment that allows ML students to be successful and receive instruction at the appropriate 
instructional level.  In addition, the smaller groups allow the teacher to meet the individual needs 
of each student and differentiate instruction according to their academic levels and needs.  MCP 
students receive a minimum of 90 minutes per day of leveled reading.  In grades 2-5, the leveled 
reading groups focus on vocabulary, comprehension, and analysis.  

45 Lim, M. (2004). SDAIE teaching strategies. Retrieved from https://www.csus.edu/indiv/l/limb/314/pdf/sdaie.pdf 
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Element B: Measurable Pupil Outcomes 
 

“The measurable pupil outcomes identified for use by the charter school. ‘Pupil outcomes,’ for 
purposes of this part, means the extent to which all pupils of the charter school demonstrate 
that they have attained the skills, knowledge, and aptitudes specified as goals in the school’s 
educational program. Pupil outcomes shall include outcomes that address increases in pupil 
academic achievement both schoolwide and for all pupil subgroups served by the charter school, 
as that term is defined in subdivision (a) of Section 52052. The pupil outcomes shall align with 
the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade 
levels served by the charter school.” Education Code Section 47605.6(b)(5)(B). 

 
Schoolwide Outcomes 

 
The outcomes for the MCP students are aligned with state priorities and goals. Figure 21 below describes 
the alignment and reorganizes the metrics around the state goal they support.   
 
At Navigator, we know that rigorous academics, coupled with individualized support for every learner, 
will place them firmly on the path to thrive in college and to communicate and lead with confidence. To 
this end, we implement a rigorous assessment portfolio and systems that will track the school-wide 
progress of our academic and organizational goals. This includes analysis of absolute, comparative, and 
longitudinal measures of mastery. We believe in academic transparency and, for this reason, will publish 
our data on our website and in our annual reports that are provided to key stakeholders, including our 
Board of Directors and families, so that we are held accountable to the commitments made in our 
charter agreement, in addition to complying with all reporting requirements to the County, as applicable. 
 
Students will take criterion-referenced and norm-referenced assessments to track academic progress on 
an absolute and comparative basis locally, regionally, and nationally. Our reporting will include an 
analysis of year-over-year growth by cohort to track the Charter School’s effectiveness in continually 
growing. All goals and measures also address and meet all applicable state priorities detailed in 
Education Code Section 52060(d) that apply to the grade levels served or the nature of the program 
operated by the Charter School. For purposes of measuring the achievement of these goals, a 
numerically significant pupil subgroup shall be defined pursuant to Education Code Section 52052(a)(3) 
as one that consists of at least 30 pupils, each of whom has a valid test score, or for a subgroup of pupils 
who are foster youth or homeless youth, a numerically significant pupil subgroup is one that consists of 
at least 15 pupils. The Leadership team will engage in thorough analysis, collection, and reporting of 
performance on school goals for assessments, including the SBAC, STAR Mathematics, and STAR Reading. 
 
Goals, Actions, and Measurable Outcomes Aligned with the Eight State Priorities  
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Pursuant to Education Code Sections 47605.6(b)(5)(A)(ii) and 47605.6(b)(5)(B), the Charter School’s 
annual goals, actions, and measurable outcomes, both schoolwide and for each subgroup of pupils, 
which address and align with the Eight State Priorities as described in Education Code Section 52060(d), 
are include in the tables below.   
 
Monterey County Prep’s schoolwide and subgroup outcome goals and performance targets will be 
aligned to the state’s priorities that apply to the grade levels served, or the nature of the program 
operated by MCP, and methods for measuring progress and the individual(s) with primary responsibility 
for each, all aligned with Education Code Section 52060(d).  The metrics associated with these goals will 
help the Charter School to ensure that these specific subgroups are making satisfactory progress and are 
provided with necessary additional support made possible by additional funds from the Local Control 
Funding Formula. 
 
The Charter School will comply with all requirements pursuant to Education Code Section 
47605.6(c)(5)(ii), including the development of schoolwide goals for all subgroups as applicable to the 
eight state priority areas identified in Education Code 52060(d).  The Charter School will comply with all 
elements of the Local Control and Accountability Plan, including the adoption of any templates required 
by the State Board of Education.   The Charter School shall present a report on the annual update to the 
LCAP and the local control funding formula budget overview for parents on or before February 28 of each 
year as part of a nonconsent item at a regularly scheduled Board meeting. 

 
Figure 21:  MCP Outcomes Aligned to State Priorities 

State Priority #1. The degree to which teachers are appropriately assigned (Education Code Section 
44258.9) and fully credentialed, and every pupil has sufficient access to standards-aligned instructional 

materials (Education Code Section 60119), and school facilities are maintained in good repair 
(Education Code Section 17002(d)) 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #1 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 
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●​ MCP instructors will be 
considered well qualified 
and fully credentialed in 
the subject areas they 
will teach, and instructors 
will be encouraged to 
secure additional 
credentials appropriate 
for Multilingual Learners 
(MLs) and special 
education 

 
●​ MCP will develop and 

utilize the most up-to- 
date standards aligned 
instructional materials 
that prepare students for 
college and career 

 
●​ School facilities are 

maintained and in good 
repair 

●​ An annual audit is 
performed to verify 
appropriate 

              placement of     
              classified and     
              certificated 
              employees 
 

●​ Ongoing support is 
provided to certificated 
staff to 

              allow them to       
              move from an  
              intern to a fully 
              credentialed  
              employee 
 

●​ An annual staff survey is 
implemented 

 
●​ MCP staff completes all 

mandatory state 
              trainings 
 

●​ Operations staff conducts 
monthly site 
walkthroughs to ensure 
facilities are maintained 
and in good repair 

 
 
 

●​ 100% appropriate 
credentialing from annual 
audit 

 
●​ 100% of staff receive 

personalized professional 
development through 
coaching 

 
●​ MCP achieves 80% staff 

retention after two years  
 

●​ 80% of faculty reports 
that they have the 
necessary resources to 
succeed in the classroom 
on annual staff survey 
 

●​ 80% of community 
members agree that the 
school is clean and 
orderly on community 
survey 

 
●​ 80% of school and 

operational leaders rate 
the school condition as 
acceptable on the 
monthly walkthrough 

 
 

State Priority #2. Implementation of Common Core State Standards, including how EL students will be 
enabled to gain academic content knowledge and English language proficiency 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #2 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 

●​ All MCP math and 
language arts curriculum 
are aligned to CCSS 

 

●​ MCP develops a school 
calendar that allows for 
weekly professional   
development   

●​ 75% of Multilingual 
Learners (MLs) make one 
or more levels of 
progress towards EL 
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●​ All MCP curriculum will 
be designed to support 
Multilingual Learners 
(MLs) and other 
subgroups 

●​ All ML students will 
access the CCSS-aligned 
curriculum with 
additional scaffolds and 
support to ensure they are 
achieving English 
language proficiency 

 
●​ MCP will provide 

multilingual students 
innovative, engaging, and 
research based 
instructional strategies 
meant to build students’ 
content knowledge while 
expanding their linguistic 
abilities in English. 

              opportunities  
              to address    
              implementation   
             of the common  
             core standards  
             with a focus on  

EL students and 
integrated ELD strategies 

 
●​ Curriculum-based and 

interim assessments are 
administered at all grade 
levels. Immediately 
following, the teacher 
and coach will conduct 
data analysis to identify 
strength and next steps 

 
●​ Resources, materials, and 

software aligned to CCSS 
are be provided 
schoolwide to enhance 
student outcomes 

 
●​ All curriculum maps have 

goals and strategies to 
support Multilingual 
Learners (MLs) 

 
●​ Professional development 

includes dedicated days 
each year for training on 
implementing CCSS and 
on supporting 
Multilingual Learners 
(MLs) and struggling 
students 

 
●​ Provide educators 

on-going coaching that 
focuses on CCSS 
practices 

 
●​ In order to enhance 

CCSS learning, current 

proficiency as measured 
by the ELPAC 

 
●​ Monthly, 100% of  

teachers will participate 
in professional 
development including 
CCSS implementation 
through current 
technology 
 

●​ School leadership 
conducts yearly audit of 
curriculum maps to 
ensure alignment to 
CCSS and include 
supports for Multilingual 
Learners (MLs) and 
struggling students 
 

●​ 100% of applicable HS 
courses will be UC A-G 
approved 
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technology and on-going 
training and support will 
be provided 

 
●​ MCP provides various 

professional opportunities 
for teachers to learn ELD 
standards and how to 
integrate them explicitly 
into instruction 

 
 
 

 

State Priority #3. Parental involvement, including efforts to seek parent input for making decisions for 
schools, and how the school will promote parent participation in programs for unduplicated pupils and 
individuals with exceptional needs. 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #3 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 

●​ MCP increase parent 
involvement in school 
and solicits parent 
feedback 

 
●​ Parents demonstrate high 

satisfaction with the 
school’s program 

●​ The school site promotes 
and encourages parents to 
attend school-based 
informational meetings, 
councils, and volunteer 
activities through 
newsletters, signage, 
direct communication, 
and social media 

 
●​ Parents provide feedback 

through an annual survey 

●​ Greater than 75% of 
parents complete 
community survey 

 
●​ 60% of parents feel they 

have ample opportunities 
to engage in volunteerism 
and community meetings, 
as measured by the 
annual parent survey 

 
●​ 80% of parents “likely” 

or “highly likely” to 
recommend the school to 
a friend 

 

State Priority #4. Pupil achievement, as measured by all of the following, as applicable: 
A.​ Statewide assessments (CAASPP, or any subsequent assessment as certified by SBE) 
B.​ Percentage of pupils who have successfully completed courses that satisfy UC/CSU 
              entrance requirements, or career technical education 
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C.​ Percentage of Multilingual Learners (MLs) who make progress toward English language              
proficiency as measured by the ELPAC 
D.​ ML reclassification rate 
E.​ Percentage of pupils who have passed an AP exam with a score of 3 or higher 
F.​ Percentage of pupils who participate in and demonstrate college preparedness pursuant to the 
Early Assessment Program (Education Code Section 99300, et seq.) or any subsequent assessment of 
college preparedness 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #4 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 

●​ Academic achievement 
on the annual SBAC 
testing consistently 
surpasses the CA state 
average 

 
●​ In ELA and mathematics, 

by fifth grade and 
beyond, 75% of students 
will show mastery of 
California Common Core 
State Standards as 
measured by a score of 
proficient or advanced on 
the SBAC 

 
●​ 75% of students meet 

annual growth goals of 
one performance level 
each year on ELPAC 

 
●​ Students are redesignated 

as Fluent English 
Proficient within six 
years of entering MCP 

 
●​ Students demonstrate 

college and career 
readiness through SBAC 
scores 

 
●​ MCP graduates will be 

college accelerated, and 
career prepared 

●​ Standards based quizzes 
and interim assessments 
are analyzed to determine 
individual students 
strengths and next steps;  
in- class intervention 
targets any and all 
students needing extra 
support;  additional 
after-school intervention 
may be utilized based on 
data collection 
 

●​ Specialized intervention 
groups are formed to 
target specific learning 
needs;  CCSS- aligned 
curriculum and software 
are provided to these 
intervention groups as 
needed 
 

●​ Summer school is 
provided annually for 
struggling students  
 

●​ MCP provides a broad 
course of study for 
students;  students are  
provided with enrichment 
and field trip 
opportunities including 
but not limited to STEM, 
physical education and 

●​ 75% of Multilingual 
Learners (MLs) 
reclassified as English 
proficient within six 
years of original 
designation 

 
●​ 65% of students who 

have been enrolled at 
Navigator for at least 3 
years are proficient or 
above on the CAASPP 
ELA assessment 
 

●​ 55% of students who 
have been enrolled at 
Navigator for at least 3 
years are proficient or 
above on the CAASPP 
Math assessment 
 

●​ 45% of students who 
have been enrolled at 
Navigator for at least 3 
years are proficient or 
above on the CAST 
Science assessment 

 
●​ All student subgroups 

will make a 3% growth 
annually on CAASPP 
assessments 
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 the arts​
 

●​ Social and emotional 
skills are explicitly taught 
during weekly class 
meetings;  PBIS model is 
utilized to promote 
positive behavior 

 

●​ 50% of Multilingual 
Learners (MLs) make 
annual progress towards 
EL proficiency as 
measured by the ELPAC 

 
●​ 90% of students feel safe 

at school as measured on 
the annual student survey 
 

●​ 100% of students will 
have access to dual 
enrollment opportunities 
 

●​ 100% of students will 
participate in career 
exploration opportunities 

 
 

State Priority #5. Pupil engagement, as measured by all of the following, as applicable: 
A.​ School attendance rates 
B.​ Chronic absenteeism rates 
C.​ Middle school dropout rates (Education Code Section 52052.1(a)(3)) 
D.​ High school dropout rates 
E.​ High school graduation rates 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #5 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 

●​ MCP students attend 
school regularly, 
consistently and on time 
 

●​ MCP will support more 
students through 
graduation and reduce 
the number of dropouts, 
especially among 
subgroup populations 

●​ MCP implements an 
Attendance and Truancy 
Policy  

●​ Parents are informed of 
chronic absence and 
truancies specified in the 
Attendance and Truancy 
Policy 

●​ MCP provides training to 
site staff on the 
Attendance and Truancy 
Policy 

●​ MCP’s HS advisory 
program will be focused 
on graduation and 

●​ 92% Average Daily 
Attendance  
 

●​ Less than 5% of MCP 
students are tardy per day 
 

●​ MCP maintains an 
annual Chronic Absentee 
Rate of less than 10% 
 

●​ MCP will have a 
graduation rate at or 
above the countywide 
average of 90% 

 

 
Navigator Schools Monterey County Prep Page 127 of 204  



 

college and career 
options 

●​ Advisors will convene 
relevant instructional and 
support staff to discuss 
individual student 
performance and 
strategies to support 
at-risk students 

 

●​ MCP will have a cohort 
dropout rate lower than 
the countywide average  

 

 
State Priority #6. School climate, as measured by all of the following, as applicable: 

A.​ Pupil suspension rates 
B.​ Pupil expulsion rates 
C.​ Other local measures, including surveys of pupils, parents, and teachers on the sense of safety 
and school connectedness 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #6 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 

●​ Students are 
collaborative and 
engaged citizens within 
their community 
 

●​ Students consistently 
implement strong SEL 
skills and represent core 
values through their 
actions 

●​ MCP engages in 
extensive community 
building through 
whole-school morning 
messages and parent 
involvement 
opportunities, as well as 
other school events 
 

●​ A social- emotional 
curriculum is taught 
during school community 
meetings and reinforced 
throughout the day by all 
staff. Culture surveys for 
students, parents, and 
staff are administered 
multiple times per year 

●​ < 1% suspensions per 
school year 
 

●​ <1% expulsions per 
school year 
 

●​ 80% of students would 
say other students 
consistently demonstrate 
our core values on our 
annual culture survey 
 

●​ 80% of students would 
say they are satisfied 
with MCP on our culture 
survey 
 

●​ 80% of parents say they 
are satisfied with MCP 
on our culture survey 
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●​ > 10% student transfer 
rate per year 

 

State Priority #7. The extent to which pupils have access to, and are enrolled in, a broad course of 
study, including programs and services developed and provided to unduplicated students (classified as 
EL, FRPM-eligible, or foster youth; Education Code Section 42238.02) and students with exceptional 
needs. 

 
“Broad course of study” includes the following, as applicable: 

 
Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, health, physical 
education, and other as prescribed by the governing board. (Education Code Section 51210) 

 
Grades 7-12: English, social sciences, foreign language(s), physical education, science, mathematics, 
visual and performing arts, applied arts, and career technical education. (Education Code Section 
51220(a)-(k)) 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #7 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 

●​ MCP students, including 
students from all 
subgroups, have access 
to all instructional 
programs as detailed in 
the charter 

●​ All HS students will 
participate in a range of 
college and college 
preparatory coursework 

●​ MCP’s model offers 
students an all-inclusive 
environment in all 
academic and 
instructional programs; 
this includes push-in 
service from special 
education staff in 
classrooms to support 
both students with IEPs 
and at-risk students 

 

●​ 100% of MCP students 
including students from 
all subgroups will have 
access to academic and 
instructional programs 
including core subjects, 
PE, enrichments, and 
electives as detailed in 
the charter 
 

●​ WASC accreditation by 
Year 3 and retroactive to 
Year 1 
 

●​ 70% of graduating 
students will earn a 
minimum of 15 college 
units 

 
●​ Early college enrollment 

and college credits 
earned by student 
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subgroups will increase 
each year through Year 5 

 

State Priority #8. Pupil outcomes, if available, in the subject areas described above in #7, as 
applicable. 

ANNUAL GOALS TO 
ACHIEVE PRIORITY #8 

ACTIONS TO ACHIEVE 
ANNUAL GOALS 

MEASURABLE OUTCOMES 
AND METHODS OF 
MEASUREMENT 

●​ Students at MCP will 
become proficient 
readers and writers of the 
English Language and 
will be proficient 
speakers and 
communicators of the 
English Language  

●​ Students at MCP will 
become proficient in 
mathematical skills and 
content 

●​ Students at MCP will 
become proficient in 
scientific thinking and 
concepts  

●​ Students at MCP will 
become proficient in 
social science and history 
standards  

●​ Students at MCP will 
demonstrate college and 
career readiness 

●​ MCP implements 
standards- based 
curriculum maps 

●​ MCP implements regular 
formative and benchmark 
assessments aligned to 
standards 

●​ MCP implements a 
robust intervention 
program including 
in-class, afterschool, and 
summer school 
interventions 

●​ Curriculum maps are 
designed to support 
Multilingual Learners 
(MLs) and struggling 
students 

●​ Curriculum maps are 
aligned to assessments 
based on CCSS 

●​ Professional 
development and weekly 
coaching and data 
meetings are  
implemented to analyze 
results of and create 
action plans for 
benchmark assessments 
and to support struggling 
students and subgroups 

●​ All 10th-grade students 
will participate in the 
PSAT 

●​ 75% of students 
demonstrate annual 
growth as measured by 
the STAR Math and 
STAR Reading 

 
●​ 75% of students and all 

subgroups (EL, SED, 
Latinos, African 
Americans, and SED) 
who have been enrolled 
at Navigator for at least 
three years are proficient 
or advanced as measured 
by the English, math, 
and/or science portions 
of CAASPP assessments 

 
●​ School leadership yearly 

audit of curriculum 
demonstrates that 100% 
of curricula and materials 
are aligned to CCSS and 
have supports for 
Multilingual Learners 
(MLs) and students 
requiring intervention 
 

●​ 100% of HS students will 
be provided the 
opportunity to participate 
in nationally recognized 
college readiness exams 
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●​ All 11th and 12th graders 
will take the SAT 

●​ 100% of HS students 
complete a capstone 
project prior to 
graduation 

 
 
Local Control and Accountability Plan 
The Charter School shall annually update and develop the LCAP in accordance with Education Code 
Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. The Charter 
School reserves the right to establish additional and/or amend school-specific goals and corresponding 
assessments throughout the charter through the annual LCAP update. The Charter School shall submit 
the LCAP to the County Superintendent of Schools annually on or before July 1, as required by Education 
Code Section 47604.33. The LCAP and any revisions necessary to implement the LCAP shall not be 
considered a material revision to the charter and shall be maintained by the Charter School at the school 
site. 
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Element C: Measurable Pupil Progress 
 

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the 
extent practicable, the method for measuring pupil outcomes for state priorities shall be 
consistent with the way information is reported on a school accountability report card.” 
Education Code Section 47605.6(b)(5)(C). 

 
While MCP teachers have a clear scope and sequence of instruction, the nature of our 
data-driven instruction model allows teachers to personalize student learning. Instruction, 
intervention groupings, and spiral review of standards are adjusted daily based on student 
achievement data. The data cycle of a daily check for understanding, weekly quiz & blended 
data, a mid-year interim assessment, and an annual summative assessment provides the 
educational leadership team with a variety of informational sources used to inform instructional 
decisions. 

 
Administration of State and National Tests 
 
Student assessment is the cornerstone of MCP's ability to reach proficiency and advanced levels for our 
students. MCP will administer all components of state and national tests for grades K-12, including 
CAASPP, CAST, ELPAC, and the California Physical Fitness Test. 
 
Additional Assessments 
 
MCP has developed and administered standards-based assessments and norm-referenced tests, 
including STAR Reading and STAR Math. Figure 22 includes the formal assessment tools MCP will use to 
measure student outcomes. 
 

Figure 22: Formal Assessments 
 

Navigator Assessments 

Assessment Content Areas Description Use of assessment 

SBAC English, mathematics End of the year state 
mandated assessment on 
grade-level standards for 
Math and English 
 

Measures student absolute 
performance 
and mastery of California 
State Standards, for grades 3-8 
and 11 
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PSAT, SAT, 
ACT 

All College admissions 
assessments. 

Measures of academic college 
readiness of students.  PSAT is 
a source of scholarship money 
for students.   

ELPAC English learner 
development 
 

Test administered at the 
beginning of the year to 
students who have a 
home language other 
than English 

Measures students’ mastery of 
the English 
language and 
allows schools to monitor 
students’ 
progress toward English 
proficiency 
 

STAR Reading 
STAR Math 

Reading, 
mathematics 

Nationally-normed test​
that identifies students’​
reading level and Lexile​
level as well as percentile 
and grade equivalency for 
math 

Allows teacher to group 
students for literacy-based 
instruction and monitor 
progress 

Interim 
Assessments 
Created by 
Navigator 
 

English language 
arts, social studies, 
and science 
 

Internally-created 
assessments for English, 
science, and social 
studies 

Allows teachers to group and 
reteach 
based on data and to 
assess students’ mastery of 
Common Core State 
Standards. 
uses question frames and types 
similar to 
the Smarter Balanced 
Assessment to prepare 
students for the SBAC 
 

Curriculum 
-embedded 
Assessments 

English language 
arts, mathematics 

Comprehension and 
vocabulary quizzes 
based on the texts read 
that week and the math 
standard of the week 
 

Data drives instruction for the 
next week, highlights areas for 
whole class re-teaching, and 
informs creation of groups for 
additional support 
 

Universal 
screening for 
Risks of 
Reading 

K-2 students  To meet state requirements for 
dyslexia screeners, MCP will 
screened with the screener. 
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Difficulties 

Daily Exit 
Tickets 
 

English, 
mathematics, 
science, social 
studies 

2-3 short questions given at 
the end of every lesson 
 

Teachers will use this data to 
pull groups 
for focus at the end of the day, 
or plan a 
re-teach for the entire class 
should that data 
warrant it 
 
 

Proof of 
Proficiency 
Projects 
(“POP”) 

Science, social 
studies 

Projects include essays, 
speeches, video 
productions, or 
demonstrations 

Teachers use POP projects to 
measure students’ mastery of 
the content; checkpoints along 
the way allow for instructional 
shifts  

California 
Science Test 
(“CAST”) 

Science State assessment used to 
measure state standards for 
science  

Measures student mastery of 
science based on the NGSS in 
grades 5 and 8, and high 
school 
 

California 
Alternate 
Assessment 
(“CAA”) 

English, 
mathematics, science 

State assessment aligned 
with alternate achievement 
standards 

Helps teachers identify and 
address gaps in knowledge or 
skills early so students can 
receive the support they need 

 
 

 
 

●​ Normed-based and Reading inventories – These tests including Basic Phonics Skills Tests (“BPST”) 
and STAR Reading / SRI Lexile will be used to assess reading fluency, comprehension and 
pre-reading skills. These reading inventories will be administered to students as a means to 
gather baseline data, inform teachers about students' overall instructional level, independent 
reading level and as a means to monitor progress. Information from these tests provide 
percentile scores and can be used to identify homogeneous reading small groups. 

 
●​ Daily Check for Understanding (CFU) – With the daily use of student response systems, the 

“board’s up” strategy, and informal exit tickets, the data is used to guide instruction in 
subsequent lessons and class periods. This information can instantaneously provide teachers with 
information about students’ level of mastery of a concept just taught. Teachers are able to correct 
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misconceptions immediately, provide timely reinforcements and determine next steps for 
instruction. Software includes programs such as Quizzizz.com, Illuminate, and SMCrative. 

 
●​ Weekly Quizzes – The weekly quiz is administered at the formal end of instruction of a particular 

standard and is used to determine effectiveness of instruction and how frequently the assessed 
standard should be spiraled moving forward. 

 
●​ Quarterly Benchmarks - Using CCSS-aligned questions and other resources, students are assessed 

on all standards taught during the quarter. School leaders developed a scope and sequence 
derived from the analysis of skills and content tested on state assessments and correlated to each 
standard which provides teachers with a framework for teaching. 

 
●​ Annual state and federal assessments- These assessments are used in the fall to analyze areas of 

needed improvement on state and / or nationally required tests and to guide MCP curriculum 
development. 

 
Data Analysis & Reporting 
MCP uses a student information system (Illuminate) with the Charter School’s data dashboard to 
warehouse and report student performance on the various assessments. 
 
Assessment reports are made available to students, parents, and the Navigator School Board as 
requested. This information, along with the results from state and/or federal assessments, will be 
included in the School Accountability Report Card (“SARC”). 
 
Once a week, MCP staff meet during an early release time period to review weekly assessment 
information and, when applicable, trimester assessment data. Each grade-level team makes curriculum 
and instruction adjustments at these meetings. 
 
Every teacher and leader at Navigator understands that utilizing the data-driven instruction cycle is 
critical to making significant academic gains with their students. 
 
Using academic data empowers the teacher to make instructional adjustments to ensure all students 
achieve their potential. Daily informal assessments, as well as monthly formal assessment results, are 
analyzed to identify students who are failing to make adequate progress on Common Core State 
Standards mastery. For each student in this category, a flexible tiered intervention program is 
implemented. Teachers use ongoing classroom assessments to determine if a skill or standard needs 
further instruction. At this time, whole class instruction can be differentiated to meet the needs of 
individual students.  At Navigator Schools, teachers so frequently check for understanding, that “CFU” is 
a common language. 
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At MCP, the following key elements to data-driven instruction will exist to ensure all students achieve 
their potential: 

●​ Set goals 

●​ Plan instruction 

●​ Instruct and adapt 

●​ Assess 

●​ Analyze and Adjust 

 
Grading, Progress Reporting, and Promotion/Retention 
Students who demonstrate chronic absenteeism will be monitored closely and the school will actively 
communicate with families as early as possible about the consequences of missing school. Ten unexcused 
absences are equivalent to 5% of the academic year. This level of absenteeism will impact a student’s 
understanding of our educational program and detract from disciplined work habits.  
 
For students in grades TK-2, the only academic metric that will be used to consider promotion or 
retention will be reading achievement. We will use the STAR Reading Assessment to analyze each 
student’s readiness for the next grade. Students will be assessed four times during the year, and if a 
student in kindergarten (including TK), first, or second grade is reading below grade level and is not 
demonstrating growth in the STAR Reading Assessment by the end of the year, that student will be a 
candidate for retention. We will not use mathematic achievement in TK through second grade to 
determine retention, although we monitor it intensely throughout the year.  
 
For students in grades 3-8, we will use two academic metrics to determine promotion or retention. They 
are the reading achievement at grade level standards as assessed on the state’s SBAC assessment and 
through their work at school; and mathematics achievement at grade level standards as evaluated on the 
state’s SBAC assessment and through their school achievement. If a student receives a scale score for 
“Standard Not Met” on either ELA or Mathematics SBAC assessment from the prior year or earns a grade 
less than 70% in their final quarter in ELA or Math, they will be considered for retention.  Specific 
provisions of an Individual Education Program may amend promotion or retention criteria on a 
case-by-case basis.  
 
Students in grades 9-12 must demonstrate academic progress to advance to the next grade level and 
meet California high school graduation requirements. Promotion and retention decisions will be based 
on the following academic criteria: 
 
Course Completion – Students must complete coursework in core subjects, including English Language 
Arts and Mathematics, with a minimum passing grade of 70% (C-) in each course. 
 
Credit Accumulation – Students must earn the required number of course credits each year to remain on 
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track for graduation. Insufficient credit accumulation may result in retention or the need for credit 
recovery interventions during summer school.   
 
Summative Assessment Performance 
9-10th grades:  STAR Reading and STAR Math Proficiency – Students must demonstrate grade-level 
proficiency on the STAR Reading and STAR Math assessments. Consistently scoring below the benchmark 
for their grade level may indicate the need for additional academic support and intervention. 
11th grade:  Performance on the Smarter Balanced Assessment Consortium (“SBAC”) in ELA and 
Mathematics will be reviewed as an indicator of academic proficiency. A score of “Standard Not Met” in 
either subject may trigger additional support or intervention. 
 
Grades 9-12 Credit Recovery 
High school students who do not meet the required academic criteria for promotion may be given the 
opportunity to enroll in credit recovery courses during summer school to stay on track for graduation.  
Students who complete credit recovery courses over the summer can regain necessary credits and 
improve their academic standing, reducing the likelihood of retention.  MCP staff and counselors will try 
to ensure students stay on track for graduation. 
 
For all grade levels, grade promotion policy does have an exception for students who have a formal IEP. 
For such students, the requirements for promotion to the next grade are written into their IEP. Meeting 
those IEP goals may result in grade promotion, even if the student would not otherwise be promoted 
based on their report card grades.  
 
MCP ensures that a system of support is maintained to frequently communicate student progress with 
families. Teachers regularly analyze student work to measure student growth and families are notified 
through regular communication with their teacher in the following ways:  
 

●​ Family/Teacher Conferences  
●​ Progress Report Card Conferences 

●​ School Events 

●​ Email/Phone Call/Texts 

●​ Before and after school and by appointment  
 

Formal Quarterly Reports are sent to parents four times per year and include information on student 
in-class work, homework and assessments. Students who are identified as needing additional support 
with any skill set will participate in a conference that is outside of their regularly scheduled 
Family/Teacher Conference to review their progress. The teacher at this time identifies key learning goals 
for the students and strategies that they will use in the classroom to support their learning.  
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In addition to the regular communication, state and national testing results are also sent to the families 
of students. MCP will annually prepare the SARC, which is a public document that describes important 
information about Monterey County Prep’s progress towards achieving its goals.  
 
Retention 
Navigator will notify parents in writing and contact families by phone to discuss potential 
recommendations for retention. This will occur before March 1st, and the teacher will explain the process 
to families for appealing the recommendation for retention.  
 
Students who face retention will be asked to meet with a parent or guardian and the Principal, who will 
decide to retain a student. We anticipate families will be well-prepared for this decision given the 
extensive and consistent communication that will have preceded this meeting. The family can appeal the 
recommendation for retention. To do this, the family should submit, in writing to the Principal, by the 
specified date, that they disagree with the decision to retain their student. The written notification shall 
state evidence supporting why the family believes a recommendation for retention is unwarranted. The 
Executive Director will review the presentation of facts and make a final determination within 20 days of 
the receipt of the family’s appeal letter.  
 
Families are encouraged to remain active participants throughout the evaluation process. The final 
decision regarding retention is made after intense interventions have been implemented for the student, 
results documented, and in collaboration between the teacher, Principal, family, and other support staff.  
 
Authorizer Evaluation 
MCP will comply with reasonable MCDE processes, site visits, reporting, and protocols required by MCDE 
to enable the authorizer to gather information needed to confirm MCP’s performance and compliance 
with the terms of this charter. 
 
Pursuant to Education Code Section 47604.3, MCP shall promptly respond to all reasonable inquiries, 
including, but not limited to, inquiries regarding its financial records from the County Office of Education 
and the State Superintendent of Public Instruction. The SARC will be posted annually as required by law. 
 
The Charter School affirms that, to the extent practicable, the method for measuring pupil outcomes for 
state priorities shall be consistent with the way information is reported on a school accountability report 
card. 
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Element D: Location 
 
“The location of each charter school facility that the petitioner proposes to operate.” Education 
Code Section 47605.6(b)(5)(D) 
 
“The facilities to be utilized by the school. The description of the facilities to be used by the 
charter school shall specify where the school intends to locate.” Education Code Section 
47605.6(h). 
 
 
The charter intends to procure its own facilities in the areas identified in this petition. These may 
include upgraded facilities of former private or sectarian schools, co-locations on community college 
campuses, independently built and maintained buildings, or those purchased or leased from public or 
private entities.  
 
Facilities Description 
 
MCP will open schools in three regions/sites, with each region serving approximately 1,100 TK-12 
students in either a site/campus or multiple campuses, depending on the availability of facilities. This 
will require approximately 98,000 square feet of indoor space (49,000 square feet each for TK-8 and 
9-12). Each region requires the following air-conditioned/heated facilities to be available from 6:30 am 
through 8:30 pm Monday through Friday, and 8 am through 1 pm on Saturdays year-round: 
 

●​ 30 classrooms ranging from 600 to 960 square feet (20 feet per student) outfitted with 
sufficient desks, Wi-Fi, electricity, and technology for 1:1 computing in all grades 

●​ One welcoming office per campus 
●​ One teachers’ lounge and workroom per campus 
●​ Lockable storage on each campus 
●​ Lockable, air conditioned, technology server and equipment room per campus 
●​ 6-10 administrator and counseling offices 
●​ 9-11 small conference rooms for student services and tutoring 
●​ Three conference rooms that can accommodate 8-10 people 
●​ Access to a cafeteria/servery sufficient to serve the students over a 90-minute combination of 

midday lunch periods, plus breakfast and snacks 
●​ An upper school and lower school gym/multi-purpose room or rooms sufficient to provide 

indoor physical education classes for all grade levels 
●​ A library or a classroom that can be used as a library 
●​ Three science labs 
●​ Three art rooms 
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●​ Outdoor, age appropriate-play space 
 

Monterey County Prep has not yet secured these school facilities and may require use of district facilities 
under Proposition 39 until permanent independent facilities are identified and acquired. The Charter 
School intends to pursue private leases for facilities upon approval of this charter petition, though it 
reserves the right to pursue use of public facilities through Proposition 39.  The Charter School will begin 
its facilities search in the neighborhoods within targeted areas of Monterey County, outlined below. 
 
Each of the school districts in which the Charter School may locate a facility has received at least 30 days’ 
notice of the petitioner’s intent to operate a charter school. A copy of those communications can be 
found in Appendix K to this petition. While our target neighborhoods are more narrowly defined, 
availability of facilities may dictate some flexibility; therefore, more districts have been notified than will 
receive MCP campuses. They include: 
 
Alisal Union School District 
Gonzales Unified School District 
Greenfield Union Elementary School District 
King City Union School District 
Monterey Peninsula Unified School District 
Salinas City Elementary School District 
Salinas Union High School District 
Santa Rita Union School District 
Soledad Unified School District 
 
  
While the Charter School cannot pursue a binding facilities search prior to approval of this petition, the 
Charter School will be located within a facility that offers sufficient square footage, restrooms, and 
outdoor/play space to accommodate the initial projected enrollment as well as the growth expected 
during the charter term. The Charter School’s facility will have additional space for administrative offices 
and multipurpose rooms. All facilities will comply with the Field Act or the California Building Standards 
Code. In addition, multiple sites may be required in each target neighborhood based on the availability of 
facilities.  
 

 
Element E: Governance 

 
“The governance structure of the charter school, including, but not limited to, the process to be 
followed by the charter school to ensure parental involvement.” Education Code Section 
47605.6(b)(5)(E) 
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Nonprofit Public Benefit Corporation 
Monterey County Prep will be a directly funded independent charter school operated by Navigator 
Schools, a California nonprofit public benefit corporation, pursuant to California law. While MCP intends 
to collaborate and work cooperatively with the County, MCP shall operate as a separate legal entity, 
independent of the County. Pursuant to California Education Code Section 47604(d), the County shall not 
be liable for the debts and obligations of MCP, operated by a California nonprofit public benefit 
corporation, or for claims arising from the performance of acts, errors, or omissions by MCP as long as 
the County has complied with all oversight responsibilities required by law. 
 
Please find the Navigator Schools Articles of Incorporation (Appendix L), Corporate Bylaws (Appendix 
M), and Conflict of Interest Code (Appendix N). 
 

Board of Directors 
MCP is governed by Navigator Schools’ Board of Directors (“Board”) in accordance with its adopted 
bylaws, which are consistent with the terms of this charter. Governance, policy-making authority, and 
fiduciary responsibility for MCP will rest with the Board. The objectives of the Board are to: 
      

●​ Promote the success of the charter schools it operates. 
●​ Ensure adherence to the mission and educational philosophy of Navigator Schools. 

 
The Board will be responsible for overseeing Monterey County Prep and any later-approved charter 
schools it operates. Parents from each charter school are encouraged to apply for a position on the Board 
and/or attend Board meetings, which will be held in compliance with the Brown Act and Education Code 
Section 47604.1. 
 
The Board will consist of no less than five (5) and no more than eleven (11) Board members. Each 
director shall hold office, unless otherwise removed from office in accordance with the bylaws, for two 
(2) years and until a successor director has been appointed. 
 
Composition of Navigator Schools Board of Directors 
The Board strives to be representative of the community.  Board members serve voluntarily and do not 
receive any compensation for their service. Navigator Schools will ensure its board members represent a 
broad area of expertise and a wide cross-section of the Charter School’s communities and community, 
including financial expertise, knowledge of the community, and educational leadership. The Board 
bylaws address future Board appointments and membership. Navigator Schools seeks and welcomes 
support from potential board members with backgrounds in real estate, law, educational pedagogy, 
public accountancy, business, community engagement, business, and philanthropy to play a role in 
governance. Two board seats are reserved for parents of current students. 
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Upon receipt of a petition for student representation that meets the requirements of Education Code 
Section 47604.2(b)(2), the Board of Directors shall order the inclusion of at least one student member 
within its membership, in addition to the number of members otherwise prescribed. A student member 
of the Board of Directors shall have preferential voting rights as defined in Education Code Section 
47604.2(b)(4). 
 
The Board has created a Governance Committee to implement a process to nominate new board 
members.  
 
a.  Each spring (or as needed due to unplanned vacancies), the Governance Committee will identify 
existing vacancies or vacancies that arise due to expiring Board terms. Though the Governance 
Committee is responsible for the vetting of all potential board candidates, any member of the Board may 
identify potential members and submit a resume for the candidate to the Governance Committee. 
​
b.  When a vacancy exists in either or both of the Parent Representative seats from the Foundational 
Schools, the Governance Committee shall notify the respective school site council, which shall put forth 
up to five (5) qualified parent candidates for the Governance Committee to interview ( during a public 
meeting). 
 
c.  The Governance Committee will review resumes for, have conversations with, discuss and rank all 
prospective candidates. 
​
d. The Governance Committee will recommend candidates to the Board and bring the nomination to the 
Board for a vote at the next Board meeting. 
​
e.  The full Board will review the candidate's resume and vote to approve new members by majority vote. 
​
f.  If the Board does not vote to approve a parent candidate recommended by the Governance 
Committee (from a list put forth by the appropriate school-site council), the Board will request that a 
new list of parents candidates be generated and provided to the Board following the same process (the 
school site council will provide up to 5 candidates for the Governance Committee to interview and then 
the Governance Committee will forward one or more candidates to the Board to choose from). 
​
g.  New members will begin their term of office in July, or as needed when there is a vacancy. Once 
members have been sworn in, the Navigator Schools Board of Directors will partake in a mandatory 
board introductory training as well as the annual board training. New members will be presented with 
the past history of the board, bylaws and policies, as well as all full board and committee responsibilities. 
​
h.  New members will be elected to the Board when a previous member's term expires at an annual 
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meeting occurring during the last quarter of the fiscal year. If vacancies occur mid-year or the Board 
wishes to grow in size between annual meetings, new members may be added at any Board meeting 
held for this purpose. 
 
The Navigator Schools Board of Directors membership is detailed in Appendix B.  
 
In accordance with Education Code Section 47604(c), the County may appoint a representative to sit on 
the Board of Directors. If the County chooses to do so, the Charter School may appoint additional 
directors to ensure an odd number of Board members. 
 
Board Meetings and Responsibilities 
The Board meets regularly, at least six times per year, and in accordance with the Brown Act and 
Education Code Section 47604.1. The Board of Directors is fully responsible for setting policy, operation, 
and fiscal affairs of Navigator Schools, including but not limited to the following: 
 

●​ Ensure Monterey County Prep adheres to the goals outlined in this charter, as well as to state and 
federal law and guidelines, and other Navigator policies; 

●​ Hold the Chief Executive Officer & Superintendent accountable for the academic performance 
and fiscal responsibility of Monterey County Prep; 

●​ Provide support to Navigator Schools for fundraising, marketing, and other similar services; 
●​ Advocate on behalf of Navigator Schools, including working to establish collaboration with 

community organizations, institutes of higher learning, non-profit foundations, and corporate 
entities that support the education of California’s public school students;      

●​ Hire, supervise, and evaluate the CEO & Superintendent; 
●​ Approve and monitor the implementation of Navigator Schools’ policies; and, 
●​ Approve and monitor Navigator Schools’ annual budget and budget revisions. 

 
The Charter School has adopted a Conflict-of-Interest Code that complies with the Political Reform Act 
and Corporations Code conflict-of-interest rules, and which shall be updated with any charter 
school-specific conflict-of-interest laws or regulations. As noted above, the Conflict-of-Interest Code is 
attached within Appendix N.  
 
The Board may delegate, subject to California law and its bylaws, the management of the corporation’s 
activities to any person(s), management company, or committees, provided that the corporation's 
activities and affairs shall be managed, and all corporate powers shall be exercised under the ultimate 
direction of the Board. 
 
Board members will attend annual training on their responsibilities with topics to include, at minimum, 
the Brown Act, mandatory ethics training, and conflicts of interest. 

 
Navigator Schools Monterey County Prep Page 143 of 204  



 

 

Navigator Schools and MCP Leadership Responsibilities 
The Navigator Schools team and MCP site leadership are actively involved in the day-to-day management 
of the Charter School’s operations. Their roles are enumerated in Element 5, below. 
 

Staff, Student, and Community Involvement in Governance 
Navigator Schools will provide opportunities for staff, students, and the community to become involved 
in MCP’s governance. Staff, parents, and students are invited to Board meetings, committee meetings, 
and annual LCAP meetings. Families, students, and staff participate in annual surveys to have a voice in 
the direction of the Charter School. 
 
MCP parents can also participate in the parent club, attend monthly bilingual parent coffees, volunteer in 
the classroom, and/or attend the morning kick-offs to hear about school activities. 
 
Parents attend monthly Multilingual Learner Advisory Committee parent meetings where they elect their 
own officers and representatives.  
 

Multilingual Learner Advisory Committee 
The Multilingual Learner Advisory Committee advises the principal on programs and services for 
Multilingual Learners. The MLAC acts in an advisory capacity and serves as a voice for the multilingual 
learner community. Under California law, traditional public schools with more than 21 Multilingual 
Learners (MLs) must have an English Language Advisory Committee. Committee membership must 
include parents of Multilingual Learners (MLs) but may also include other duly elected family and 
community members. The percentage of elected parents must be equal to the percentage of Multilingual 
Learners (MLs) at the school. (For example, if 50% of students at the school are Multilingual Learners 
(MLs), at least 50% of the MLAC must be parents.) The remaining percentage of the committee can be 
composed of the principal, community members, parent liaisons, teachers, and other staff. However, 
only parents of Multilingual Learners (MLs) are empowered to elect additional members of the MLAC.  
 
The MLAC is required by law to be involved in the following tasks:   

●​ Monitoring and evaluating the school’s EL program, including the review of the school’s plan for 
EL/MLs       

●​ Analyzing and reviewing the school’s needs assessment  
●​ Ensuring that other parents are aware of the importance of regular school attendance 
●​ Developing the Title I Parent Involvement Policy and School-Parent Compact, which will describe 

how parents, school staff, and students will share responsibility for improved student academic 
achievement and proficiency on the Common Core State Standards  

 
Other leadership and participation opportunities 
Monterey County Prep staff, parents, and other community members will be invited to participate in 
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parent activities, attend bilingual parent coffees, attend parent/teacher conferences, volunteer in the 
classroom, and attend morning openers. Navigator Schools will honor, encourage, and respect the voices 
of stakeholders to ensure MCP continuously serves the community's needs.  
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Organizational Chart 
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Element F: Employee Qualifications 
 
“The qualifications to be met by individuals to be employed by the charter school.” Education 
Code Section 47605.6(b)(5)(F) 

 
 
 

 
General Qualifications 

 
All employees of Monterey County Prep shall be considered employees of Navigator Schools. Navigator 
recruits professional, effective, qualified, and mission-driven personnel to serve in administrative, 
instructional, and non-instructional support capacities. Navigator recognizes the importance of 
employing a diverse staff who values teamwork, collaborative decision-making, technology and 
innovation, and who are passionate about eliminating the achievement gap. Navigator staff also illustrate 
a deep commitment to their own professional growth and excellence. Navigator works to foster an 
environment where all employees play an essential role in creating a positive school culture and effective 
learning atmosphere to provide for optimal student success. 
 
Navigator shall comply with Education Code Sections 44237 and 45125.1 regarding the requirement to 
fingerprint and obtain background clearance of employees and contractors. Prior to employment, each 
employee must furnish an up-to-date Tuberculosis risk assessment result and documents establishing 
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legal employment status. 
 
Navigator Schools shall comply with applicable provisions of Every Student Succeeds Act as they apply to 
certificated and paraprofessional employees of charter schools. Navigator Schools will employ or retain 
teachers who hold a Commission for Teacher Credentialing certificate, permit, or other dMCument 
equivalent to that which a teacher in other public schools would be required to hold. 
 
 
Chief Executive Officer and Superintendent 
The Chief Executive Officer and Superintendent is responsible for the organization’s success in meeting 
its instructional, school culture, operations, fundraising, external relations and financial management 
goals. They will work closely with the Chief Academic Officer to support school leaders and manage the 
progress of the Charter School’s academic program while also being the primary liaison between the 
Charter School and its external audiences including the Board, funders, state chartering authorities, the 
surrounding community, and other partners. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ Masters or Doctorate degree or equivalent work experience preferred 

●​ A proven track record of more than a decade as an effective leader 

●​ Experienced manager of managers 

●​ Effective in recruiting and retaining high-quality talent 

●​ Experience in governance, strategic planning, and prioritizing 

●​ Has a passion for closing the achievement gap for all students 

●​ Can articulate an understanding of high-quality instructional practice 

●​ Has the ability to foster relationships with a diverse array of constituents 

●​ Has proven effectiveness in the ability to build and maintain high-functioning systems across a 
complex, multi-site organization 

●​ Possess excellent interpersonal skills, including the ability to develop and keep the trust and 
confidence of others; the ability to successfully work with different personality styles 

●​ Excellent communication skills, including speaking, listening and writing 

●​ Character strengths of zest, grit, self-control, optimism, social intelligence, gratitude, and curiosity 

●​ Values rooted in high expectations, going above and beyond, and deep humility 

●​ Bilingual in Spanish a plus 
 
Chief Academic Officer (“CAO”) 
The Chief Academic Officer is charged with driving exceptional academic achievement and positive 
school cultures. The CAO is accountable for the Charter School and school leader performance, including 
but not limited to teaching and learning across the organization. S/he operationalizes the academic 
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vision for the organization and leads a high-performing instructional team including Charter School and 
Support Office leaders. The CAO will develop teachers and leaders utilizing the Navigator coaching 
system in service to achieving goals. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ Masters or Doctorate degree preferred or equivalent work experience 

●​ Five+ years of leadership experience with success in many of the following areas: leading a 
high-performing/high-poverty school, successfully leading and supporting school leaders, 
implementing and supporting rigorous curricula, supporting Special Education, effectively 
managing data and assessment, creating and implementing effective professional development, 
successfully coaching instructional staff to reach management and instructional goals 

●​ Strong instructional acumen and the ability to use data to evaluate strategic options and 
generate recommendations 

●​ Significant experience in high-poverty communities with a passion for empowering students and 
families 

●​ Commitment to building relationships and trust with leaders, teachers, students, parents, and 
community 

●​ A track record of leading, motivating, and developing diverse and high-performing team 

●​ Belief in and insistence on a strengths-based approach, recognizing that the only way to grow is 
to build from people's strengths 

 
Monterey County Regional Director 
Reporting to the Chief Academic Officer (CAO), the Regional Director works in collaboration with the CAO 
to ensure teaching and learning across the organization is high-quality, consistent, and mission driven. 
The Regional Director will support the implementation of the organization's academic vision and lead a 
high-performing instructional team that includes school leaders. The Regional Director will support the 
development of teachers and leaders utilizing the Navigator Schools coaching system as a primary means 
to achieving Navigator’s mission. The Regional Director is also responsible for the day-to-day 
management of school operations across sites and for leveraging centralized shared services on behalf of 
the Monterey County schools. Navigator Schools is committed to schools that are equitable and diverse 
and create a sense of belonging. Until the scale of the MCP reaches scale, the Monterey County Regional 
Director will be Navigator’s Director of Schools. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ Masters or doctorate degree or equivalent work experience preferred 

●​ Seven+ years of leadership experience with success in many of the following areas: leading a high 
performing/high poverty school, successfully leading and supporting school leaders, 
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implementing and supporting rigorous curricula, supporting Special Education, effectively 
managing data and assessment 

●​ Strong instructional acumen and the ability to use data to evaluate strategic options and generate 
recommendations 

●​ Significant experience in high poverty communities with a passion for empowering students and 
families 

●​ Commitment to building relationships and trust with leaders, teachers, students, parents, and 
community 

●​ A track record of leading, motivating, and developing diverse and high performing teams 

●​ Belief in and insistence on a strengths-based approach, recognizing that the only way to grow is 
to build from people's strengths 

●​ Character strengths of zest, grit, self-control, optimism, social intelligence, gratitude, and curiosity 

●​ Values rooted in high expectations, going above and beyond, and deep humility 

●​ Bilingual in Spanish a plus 

 
Principal 
Reporting to the Regional Director, the Charter School Principal is a critical member of the Navigator 
Schools senior leadership team charged with driving exceptional academic achievement and positive 
school culture. A Navigator Principal is accountable for the Charter School and school leader 
performance, including but not limited to teaching and learning on the school site and across the 
organization. S/he collaborates with other Charter School and organizational leadership to operationalize 
the academic vision for the organization and lead a high-performing instructional team. The Principal 
develops teachers and leaders utilizing the Navigator Schools’ coaching system in service to achieving 
goals. A Navigator Schools’ Principal is committed to and works to create charter schools that are 
equitable, diverse, and create a sense of belonging. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ BA or equivalent plus a minimum of three years of progressively responsible administrative 
experience and/or training 

●​ Experience working in a charter management organization or other public school environment 
preferred 

●​ Ability to perform each essential duty satisfactorily, reasonable accommodations may be made to 
enable individuals with disabilities to perform essential responsibilities 

●​ Excellent interpersonal skills, including the ability to develop and keep the trust and confidence of 
others; the ability to successfully work with different personality styles 

●​ Ability to work effectively and positively with diverse parent communities 

●​ Excellent communication skills, including speaking, listening and writing 

●​ Knowledge of school finance, budgeting, and business operations, and the ability to manage a 
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school budget in a responsible manner 

●​ Ability to lead and navigate positively conversations and meetings that include divergent opinions 
and conflict 

●​ Must be able to work effectively under pressure with frequent interruptions 

●​ Must be able to understand and carry out oral and written instructions; establish and maintain 
cooperative and effective relationships with those contacted in the course of work 

●​ Bilingual in Spanish a plus 
 
Vice Principals (TK-2, 3-5, Middle School, High School)  
The Vice Principals directly support teachers in their development into outstanding educators, redefine 
Navigator’s data and assessment practices, and create and implement effective intervention programs to 
ensure all students have the skills necessary to succeed in college and beyond. The Vice Principals are 
essential team members of the Charter School administrative team. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ Bachelor’s Degree and Valid California Teaching Credential Required 

●​ Minimum 3 years of teaching experience required, 5+ years teaching experience preferred, 
previous experience working with a diverse student population preferred 

●​ Ability to provide rigorous weekly coaching to approximately 1/3 of school teaching staff 
●​ Ability to successfully plan and ensure the implementation of all student intervention endeavors, 

both during and outside of school hours 

●​ Ability to lead and navigate positively conversations and meetings that include divergent opinions 
and conflict 

●​ Must be able to work effectively under pressure with frequent interruptions 

●​ Must be able to understand and carry out oral and written instructions; establish and maintain 
cooperative and effective relationships with those contacted in the course of work 

●​ Bilingual in Spanish a plus 
 
Teachers 
Teachers at Navigator Schools are specifically trained in the Navigator instructional model and coached 
weekly to ensure that the daily instruction delivered is consistently top-tier. Teachers use technology on a 
daily basis in Navigator’s cutting edge blended educational program, build and promote critical thinking 
skills as well as transform children into 21st century citizens. Another key component of a Navigator 
teacher is that they maintain strong relationships with students in order to deliver an exceptional 
educational experience to every child that walks through our doors. 
 
 
CANDIDATE REQUIREMENTS 
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The ideal candidate will possess the following qualifications: 
●​ Bachelor’s degree and valid California Teaching Credential for their certificated assignment 

required  
●​ 1-3 years of teaching experience working with a diverse student population preferred 

●​ Ability to deliver rigorous instruction using a variety of methods, including direct whole group, 
small group circles, 1-on-1 tutoring, and blended technology tools 

●​ Must be able to develop and implement curriculum in alignment with Common Core State 
Standards 

●​ Ability to manage student behavior according to common Navigator practices 

●​ Must maintain high expectations for self and students at all times; commit to 100% student 
engagement 

●​ Bilingual Spanish a plus 
 
Education Specialist 
The Navigator Education Specialist, as the special education case manager, is driven to impact the lives of 
traditionally underserved students. The Education Specialist ensures top-quality special education 
services are provided to students with all types of learning differences by directly delivering services to 
students, ensuring appropriate contractors are part of the IEP team, ensuring compliance with requisite 
laws, and developing and growing Navigator’s full inclusion Special Education model through ongoing 
professional development. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ Bachelor’s Degree and Valid California Resource Specialist Special Education Credential Required 
●​ Graduate Degree a plus 
●​ 1-4 years of teaching experience working with a diverse student population preferred 
●​ Excellent Communication Skills (both oral and written) 
●​ Ability to use discretion and good judgment when dealing with confidential and sensitive 

information 
●​ Knowledgeable of federal, state, and local special education laws and regulations 
●​ Ability to provide direct instruction at least 70% of the time and services for students whose 

needs are identified in a written IEP and who are assigned to general education classrooms for a 
majority of the day 

●​ Must collaborate in the development and implementation of behavior management techniques 
as appropriate, observes student behavior in the general education classrooms and consults with 
teachers regarding these behaviors, communicates regularly with students and parents 

●​ Must work closely with school psychologist, speech and language pathologist and other providers 
of related services for special needs students to ensure optimal services as provided and that the 
compliance-related issues are addressed in a timely manner 
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●​ Ability to coordinate IEP processes and timelines; Facilitates necessary accommodations for 
standardized testing, in accordance with the goals and objectives in each student’s IEP 

●​ Must maintain detailed student special education records and electronic databases for special 
education and all related paperwork 

●​ Must effectively communicate and work cooperatively with all other school personnel, parents, 
and other agencies for the best interests of each student 

●​ Must maintain high expectations for self and students at all times; build positive culture among 
school site special education staff that aligns with Navigator wide norms 

●​ Performs other duties as assigned 
●​ Bilingual in Spanish a plus 

 
Small Group Instructor (SGI) 
The Small Group Instructor is responsible for working with teachers and students to help facilitate 
learning in the classroom. An SGI works with small groups of students in both Humanities and STEM 
classrooms. The SGI supports students in practicing standards and concepts that have already been 
introduced by the classroom teacher.  
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ AssMCiate’s degree and High School Diploma or GED required, Bachelor’s degree  Preferred 

●​ Commitment to student success and learning 

●​ Knowledge of commonly used concepts, practices, and PrMCedures within the field 

●​ Reliance on instructions and pre-established guidelines to perform job functions 

●​ Desire to improve professionally; open to receiving coaching and feedback 

●​ Flexible to changing work environment; always presents with a positive attitude 

●​ Ability to read and write simple correspondence  
●​ Possesses effective communication skills 

●​ Ability to calculate figures and amounts such as discounts, interest, commissions, proportions, 
percentages 

●​ Bilingual in Spanish a plus 
 
Full Inclusion Instructor (FII) 
The Full Inclusion Instructor is responsible for working with teachers and students to help facilitate 
Special Education learning in the classroom. Navigator FIIs are part of a full inclusion support system that 
provides mostly push-in support to students in the classrooms, allowing students with IEPs to spend 
maximum time in the classroom with student peers.  
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 
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●​ Associate’s degree and High School Diploma or GED required, Bachelor’s Degree Preferred 

●​ Commitment to student success and learning 

●​ Knowledge of commonly used concepts, practices, and procedures within the field 

●​ Reliance on instructions and pre-established guidelines to perform job functions 

●​ Desire to improve professionally; open to receiving coaching and feedback 

●​ Flexible to a changing work environment; always presents with a positive attitude 

●​ Ability to read and write simple correspondence 

●​ Possesses effective communication skills 

●​ Ability to calculate figures and amounts such as discounts, interest, commissions, proportions, 
percentages 

●​ Bilingual in Spanish a plus 
 
Teacher-in-Training  
The teacher-in-training role is one that supports beginning educators in learning “The Navigator Way” 
while receiving coaching and valuable practical classroom experience. While employed at a Navigator 
charter school as a teacher-in-training, individuals are also exposed to theoretical expertise through 
enrollment in a credentialing program.  Teachers-in-training transition to classroom teachers after a year 
or less and will be prepared to deliver an exceptional educational experience to every child who walks 
through our doors. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 

●​ Bachelor’s Degree and proof of enrollment in a Valid CA Teaching Credential Program 

●​ Experience working with a diverse student body preferred 

●​ Commitment to student success and learning 

●​ Knowledge of commonly used concepts, practices, and procedures within the field 

●​ Reliance on instructions and pre-established guidelines to perform job functions 

●​ Desire to improve professionally, open to receiving coaching and feedback 

●​ Flexible to changing work environment; always presents with a positive attitude 

●​ Ability to read and write simple correspondence  
●​ Possesses effective communication skills 

●​ Bilingual in Spanish a plus 

 
Non-Instructional 
All non-instructional staff such as the office manager, assistant office manager, clerical, custodial, and 
campus safety team members must possess experience and expertise appropriate for their position. 
 
CANDIDATE REQUIREMENTS 
The ideal candidate will possess the following qualifications: 
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●​ Experience in working in charter schools, education, and/or non-profits preferred 

●​ Knowledge of commonly used concepts, practices, and procedures within the field 

●​ Reliance on instructions and pre-established guidelines to perform job functions 

●​ Desire to improve professionally, open to receiving coaching and feedback 

●​ Flexible to changing work environment; always presents with a positive attitude 

●​ Ability to read and write simple correspondence 

●​ Possesses effective communication skills 

●​ Bilingual in Spanish a plus  
 
Evaluation 
The Navigator Schools Performance Evaluation System is one that is focused on supporting professional 
growth and continuous improvement. The organization has general templates that vary depending on 
the specific role. 
 
Supervisors meet with direct reports two (2) times per year for performance evaluation conferences. The 
result is a final end-of-year document that chronicles growth that occurred during the year and action 
steps for the following year. 
 
Salaries and Benefits 
Employee salaries are determined by the Navigator Schools wage and salary tables. The wage and salary 
tables are role specific, increases are based on years of experience, and rates are updated yearly based 
on the current market. 
 
Appendix O contains the Navigator Schools Employee Handbook. 
Appendix P contains a Sample Benefits Record 
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Element G: Health and Safety Procedures 
 

The procedures that the charter school will follow to ensure the health and safety of pupils and 
staff. These procedures shall require all of the following: 
(i)​ That each employee of the charter school furnish the charter school with a criminal 

record summary as described in Section 44237. 
(ii)​ For all schools, the development of a school safety plan, which shall include the safety 

topics listed in subparagraphs (A) to (M), inclusive, of paragraph (2) of subdivision (a) of 
Section 32282.  For schools serving pupils in any of grades 7 to 12, inclusive, the 
development of a school safety plan shall also include the safety topic listed in 
subparagraph (N) of paragraph (2) of subdivision (a) of Section 32282. 

(iii)​ The school safety plan should be reviewed and updated by March 1 of every year by the 
charter school.” Education Code Section 47605.6(b)(5)(G) 

 
Navigator Schools has adopted and implemented a comprehensive set of health, safety, and risk 
management policies and procedures for its charter schools. These policies and procedures are reviewed 
and updated on a regular basis, in consultation with outside experts and staff. They are on file at MCP 
and available for review upon request. These policies are incorporated into the Charter School’s student 
and staff handbooks and shall be reviewed on an ongoing basis by the Principal and Board of Directors. 
 
The following is a summary of the health and safety policies of Navigator Schools: 
 
Procedures for Background Checks      
Employees and contractors of the Charter School will be required to submit to a criminal background 
check and to furnish a criminal record summary as required by Education Code Sections 44237 and 
45125.1. Applicants for employment must submit one set of fingerprints to the California Department of 
Justice for the purpose of obtaining a criminal record summary. The Charter School shall not hire any 
person, in either a certificated or classified position, who has been convicted of a violent or serious 
felony except as otherwise provided by law, pursuant to Education Code Sections 44830.1 and 45122.1. 
The CEO, or a designee, of the Charter School shall monitor compliance with this policy and the 
fingerprinting and background clearance of the Principal.  Volunteers who will volunteer outside of the 
direct supervision of a credentialed employee shall be fingerprinted and receive background clearance 
prior to volunteering without the direct supervision of a credentialed employee. 
 
Role of Staff as Mandated Child Abuse Reporters 
All employees will be mandated child abuse reporters and will follow all applicable reporting laws, the 
same policies and procedures used by school districts.  The Charter School shall provide mandated 
reporter training to all employees annually in accordance with Education Code Section 44691. 
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Tuberculosis Risk Assessment and Examination 
Employees and volunteers who have frequent or prolonged contact with students will be assessed and 
examined (if necessary) for tuberculosis prior to commencing employment and working with students, 
and for employees at least once each four years thereafter, as required by Education Code Section 
49406. 
 
Immunizations 
All enrolled students who receive classroom-based instruction will be required to provide records 
documenting immunizations as is required at public schools pursuant to Health and Safety Code Sections 
120325-120375, and Title 17, California Code of Regulations Sections 6000-6075.  All rising 7th grade 
students must be immunized with a pertussis (whooping cough) vaccine booster.   
 
Upon a student’s admission or advancement to 6th grade, the Charter School shall submit to the student 
and their parent or guardian a notification that advises students to adhere to current immunization 
guidelines regarding human papillomavirus (“HPV”) before admission or advancement to 8th grade, 
consistent with the requirements of Education Code Section 48980.4 and Health and Safety Code Section 
120336. 
 
Medication in School 
The Charter School will adhere to Education Code Section 49423 regarding administration of medication 
in school. The Charter School will adhere to Education Code Section 49414 regarding epinephrine 
auto-injectors and training for staff members; per AB 1651 (2023), the Charter School shall store 
emergency epinephrine auto-injectors in an accessible location upon need for emergency use and 
include that location in annual notices required by law.  To the extent the Charter School maintains a 
stock of albuterol inhalers to respond to respiratory distress in students, the Charter School shall comply 
with the requirements of Education Code Section 49414.7, including with respect to training, notices, 
and the stocking of albuterol inhalers. 
 
Vision, Hearing, and Scoliosis 
Students will be screened for vision, hearing and scoliosis.  The Charter School will adhere to Education 
Code Section 49450 et seq. as applicable to the grade levels served by the Charter School. 
 
Diabetes 
The Charter School shall make type 1 diabetes informational materials accessible to the parent or 
guardian of a pupil when the pupil is first enrolled in elementary school.  The Charter School will provide 
an information sheet regarding type 2 diabetes to the parent or guardian of incoming 7th grade students, 
pursuant to Education Code Section 49452.7.  The information sheet shall include, but not be limited to, 
all of the following: 
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1.​ A description of type 2 diabetes. 
2.​ A description of the risk factors and warning signs associated with type 2 diabetes. 
3.​ A recommendation that students displaying or possibly suffering from risk factors or warning 

signs associated with type 2 diabetes should be screened for type 2 diabetes. 
4.​ A description of treatments and prevention methods of type 2 diabetes. 
5.​ A description of the different types of diabetes screening tests available. 

 
Suicide Prevention Policy  
The Charter School shall maintain a policy on student suicide prevention in accordance with Education 
Code Section 215.  The Charter School shall review, at minimum every fifth year, its policy on pupil 
suicide prevention and, if necessary, update its policy.  Pursuant to AB 58 (2021-22), the Charter School 
will also review and update its suicide prevention policy to incorporate best practices identified by the 
California Department of Education’s model policy, as revised. 
 
Prevention of Human Trafficking 
The Charter School shall identify and implement the most appropriate methods of informing parents and 
guardians of students in grades 6 through 12 of human trafficking prevention resources. 
 
Menstrual Products  
The Charter School shall stock the school’s restrooms at all times with an adequate supply of menstrual 
products, available and accessible, free of cost, in all women’s restrooms and all-gender restrooms, and 
in at least one men’s restroom. The Charter School shall post a notice regarding the requirements of 
Education Code Section 35292.6 in a prominent and conspicuous location in every restroom required to 
stock menstrual products, as specified. This notice shall include the text of Education Code Section 
35292.6 and contact information, including an email address and telephone number, for a designated 
individual responsible for maintaining the requisite supply of menstrual products. 
 
All Gender Restrooms 
The Charter School shall provide and maintain at least one all-gender restroom for voluntary student use 
at each of its school sites that has more than one female restroom and more than one male restroom 
designated exclusively for student use.  The restroom shall have signage identifying the bathroom as 
open to all genders; it shall remain unlocked, unobstructed, and easily accessible by any student and be 
available during school hours and school functions when students are present.  The Charter School shall 
designate a staff member to serve as a point of contact and to post a notice regarding these 
requirements. 
 
School Meals 
The Charter School shall provide breakfast and lunch free of charge during each school day to any pupil 
who requests a meal without consideration of the pupil’s eligibility for a federally funded free or 
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reduced-price meal, with a maximum of one free meal for each meal service period. The meals provided 
under this paragraph shall be nutritionally adequate meals that qualify for federal reimbursement. 
 
The Charter School shall provide each student adequate time to eat as determined by the Charter School 
in consideration of available guidance. 
 
Recess 
During the school year and except where a field trip or other educational program is taking place, if the 
Charter School provides recess, to the extent required by Education Code Section 49056, the Charter 
School shall provide supervised and unstructured recess, distinct from physical education courses and 
mealtimes, of at least 30 minutes on regular instructional days and at least 15 minutes on early release 
days.  The Charter School shall not restrict a student’s recess unless there is an immediate threat to the 
physical safety of the student or one or more of their peers. 
 
California Healthy Youth Act 
The Charter School shall teach sexual health education and human immunodeficiency virus (“HIV”) 
prevention education to students in grades 7-12, at least once in middle school and at least once in high 
school, pursuant to the California Healthy Youth Act (Education Code Section 51930, et seq.). 
 
Mental Health Education 
If the Charter School offers one or more courses in health education to students in middle or high school, 
the Charter School shall include in those courses instruction in mental health that meets the 
requirements of Education Code Section 51925, et seq. 
Mental Health Information 
 
The Charter School shall create and post a poster at the school site identifying approaches and resources 
addressing student mental health in compliance with Education Code Section 49428.5.  The poster shall 
be displayed in English and the primary language(s) spoken by 15 percent or more of students enrolled at 
the school.  The poster shall be prominently and conspicuously displayed in appropriate public areas that 
are accessible to and commonly frequented by students at the school site. The poster shall also be 
digitized and distributed online to students through social media, internet websites, portals, and learning 
platforms at the beginning of each school year. 
 
School Safety Plan 
The Charter School shall adopt a School Safety Plan, to be reviewed and updated by March 1 of every 
year, which shall include the identification of appropriate strategies and programs that will provide or 
maintain a high level of school safety and address the Charter School’s PrMCedures for complying with 
applicable laws related to school safety, including the development of all of the following pursuant to 
Education Code Section 32282(a)(2)(A)-(N):  
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a.​ child abuse reporting procedures  
b.​ routine and emergency disaster procedures  
c.​ policies for students who committed an act under Education Code Section 48915 and other 

Charter School-designated serious acts leading to suspension, expulsion, or mandatory expulsion 
recommendations  

d.​ procedures to notify teachers of dangerous students pursuant to Education Code Section 49079 

e.​ a discrimination and harassment policy consistent with Education Code Section 200 

f.​ provisions of any school-wide dress code that prohibit students from wearing “gang-related 
apparel,” if applicable 

g.​ procedures for safe ingress and egress of pupils, parents, and employees to and from the Charter 
School 

h.​ a safe and orderly environment conducive to learning 

i.​ the rules and procedures on school discipline adopted pursuant to Education Code Sections 
35291, 35291.5, and 47605.6 

j.​ procedures for conducting tactical responses to criminal incidents 

k.​ procedures to prepare for active shooters or other armed assailants by conducting a drill, if this 
topic is covered in the School Safety Plan 

l.​ procedures to assess and respond to reports of any dangerous, violent, or unlawful activity that is 
being undertaken or threatened to be conducted at the school, at an activity sponsored by the 
school, or on a school bus serving the school 

m.​ procedures to respond to incidents involving an individual experiencing a sudden cardiac arrest or 
a similar life-threatening medical emergency while on school grounds 

n.​ a protocols in the event a pupil is suffering or is reasonably believed to be suffering from an 
opioid overdose 

 
The School Safety Plan shall be drafted specifically for the facility’s needs in conjunction with law 
enforcement and the Fire Marshal. Staff shall receive training in emergency response, including 
appropriate "first responder" training or its equivalent.  
 
Disaster procedures included in the School Safety Plan shall address and include adaptations for students 
with disabilities. To the extent an employee, parent/guardian, educational rights holder, or student brings 
concerns regarding the procedures to the CEO or designee, and if the concern is merited, the CEO or 
designee shall direct the School Safety Plan to be modified accordingly. 
 
Workplace Violence Prevention Plan 
The Charter School shall establish, implement, and maintain, at all times in all work areas, an effective 
workplace violence prevention plan consistent with the requirements of Labor Code Section 6401.9. 
 
Bloodborne Pathogens 
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The Charter School shall meet state and federal standards for dealing with bloodborne pathogens and 
other potentially infectious materials in the workplace.  The Board shall establish a written infectious 
control plan designed to protect employees and students from possible infection due to contact with 
bloodborne viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”). 
Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall 
follow the latest medical protocol for disinfecting procedures. 
 
Drug-, Alcohol-, and Smoke-Free Environment 
The Charter School shall function as a drug-, alcohol-, and smoke-free environment. 
 
Facility Safety 
The Charter School shall comply with Education Code Section 47610 by utilizing facilities that are either 
compliant with the Field Act or the California Building Standards Code. The Charter School agrees to test 
sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure that they are 
maintained in an operable condition at all times. The Charter School shall conduct fire drills as required 
under the Education Code Section. 
 
Comprehensive Anti-Discrimination and Harassment Policies and Procedures 
The Charter School is committed to providing a school that is free from discrimination and sexual 
harassment, as well as any harassment based upon the actual or perceived characteristics of race, 
religion, creed, color, gender, gender identity, gender expression, nationality, national origin, ancestry, 
ethnic group identification, genetic information, age, medical condition, marital status, sexual 
orientation, sex and pregnancy, physical or mental disability, childbirth or related medical conditions, 
military and veteran status, denial of family and medical care leave, or based on a person’s association 
with a person or group with one or more of these actual or perceived characteristics, or any other basis 
protected by federal, state, local law, ordinance or regulation. The Charter School shall develop a 
comprehensive policy to prevent and immediately remediate any concerns about discrimination or 
harassment at the Charter School (including employee-to-employee, employee-to-student, and 
student-to-employee misconduct). Misconduct of this nature is very serious and will be addressed in 
accordance with the Charter School’s anti-discrimination and harassment policies.  
 
A copy of the policy shall be provided as part of any orientation program conducted for new and 
continuing pupils at the beginning of each quarter, semester, or summer session, as applicable, and to 
each faculty member, all members of the administrative staff, and all members of the support staff at the 
beginning of the first quarter or semester of the school year, or at the time that there is a new employee 
hired. The Charter School shall create a poster that notifies students of the applicable policy on sexual 
harassment in accordance with Education Code Section 231.6, and shall prominently and conspicuously 
display the poster in each bathroom and locker room at the school site and in public areas at the school 
site that are accessible to, and commonly frequented by, pupils. 
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Bullying Prevention 
The Charter School shall adopt procedures for preventing bullying, including cyberbullying. The Charter 
School shall annually make available the online training module developed by the CDE pursuant to 
Education Code Section 32283.5(a) to certificated school site employees and all other school site 
employees who have regular interaction with children. 
 
Supporting LGBTQ Students 
Through the completion of the 2029-30 school year, the charter school shall use an online training 
delivery platform and curriculum to provide at least 1 hour of required LGBTQ cultural competency 
training annually to teachers and other certificated employees and maintain records of such training as 
required by Education Code Section 218. 
 
SAFETY Act 
Pursuant to AB 1955 (2024), employees of the Charter School shall not be required to disclose any 
information related to a pupil’s LGBTQ+ identity to any other person without the pupil’s consent unless 
otherwise required by state or federal law. This provision shall not limit a parent’s ability to request 
school records on behalf of their child. 
 
Homicide Threats 
The Charter School shall comply with all requirements under Education Code Sections 49390-49395 
regarding mandatory reporting in response to homicidal threats. All employees and Board members who 
are alerted to or who observe any threat or perceived threat in writing or through an action of a student 
that creates a reasonable suspicion that the student is preparing to commit a homicidal act related to 
school or a school activity shall make a report to law enforcement. 
 
Gun Safety Notice 
At the beginning of the first semester, the Charter School shall distribute a notice to the 
parents/guardians of each student addressing California’s child gun access prevention laws and laws 
related to firearm safety utilizing the most updated model language published by the California 
Department of Education. 
 
Athletic Programs 
The Charter School shall comply with all applicable laws related to health and safety policies and 
procedures surrounding athletic programs at charter schools, including, but not limited to, providing 
information to athletes regarding sudden cardiac arrest and annually providing each athlete with an 
Opioid Factsheet for Patients.  
 
In the event the Charter School participates in any interscholastic athletic programs, it shall comply with 
all applicable requirements, including, but not limited to, adopting a written emergency action plan for 
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sudden cardiac arrest or other medical emergencies related to athletic programs and acquiring at least 
one automated external defibrillator.  Further, Charter School’s emergency action plan shall describe the 
location of emergency medical equipment and include a description of the manner and frequency at 
which the procedures to be followed in the event of sudden cardiac arrest and other medical 
emergencies, including concussion and heat illness, will be rehearsed.  Coach training shall include 
recognition of the signs and symptoms of and responding to concussions, heat illness, and cardiac arrest. 
 
In the event the Charter School participates in the California Interscholastic Federation, it shall, before 
the school opens, post on its website a standardized incident form as developed by the CDE to receive 
complaints of racial discrimination, harassment, or hazing alleged to occur at high school sporting games 
or sporting event and shall include instructions on how to submit a completed incident form consistent 
with Education Code Section 33353. 
 
Transportation Services 
The Charter School shall comply with the requirements of Education Code Section 39875(c), if applicable, 
relating to background checks and testing for individuals providing transportation services for students. 
 
Extreme Weather Policy 
 
On or before July 1, 2027, the Charter School will develop, adopt, and implement a weather policy that 
includes protocols for extreme weather conditions, and incorporate the standardized guidelines 
developed by the CDE. 
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Element H:  Student Population Balance 
 

“The means by which the charter school will achieve a balance of racial and ethnic pupils, 
special education pupils, and English learner pupils, including redesignated fluent English 
proficient pupils, as defined by the evaluation rubrics in Section 52064.5, that is reflective of the 
general population residing within the territorial jurisdiction of the county board of education to 
which the charter petition is submitted. Upon renewal, for a charter school not deemed to be a 
local educational agency for purposes of special education pursuant to Section 47641, the 
chartering authority may consider the effect of school placements made by the chartering 
authority in providing a free and appropriate public education as required by the federal 
Individuals with Disabilities Education Act (Public Law 101-476), on the balance of pupils with 
disabilities at the charter school.” Education Code Section 47605.6(b)(5)(H). 

 
Monterey County Prep has adopted an outreach program that focuses on achieving and maintaining a 
balance of racial and ethnic pupils, special education pupils, and English learner pupils among its 
students that is reflective of the general population residing within the territorial jurisdiction of 
Monterey County. This includes  but isn’t limited to MCP will continue to institute a recruitment program 
designed to educate and inform potential students and their families about its instructional program and 
to ensure all Monterey County residents are given an equal opportunity to enroll their children at MCP. 
As a public charter school in the state of California, we must comply with the state laws governing 
admissions of charter schools.  
 
Therefore: 

●​ MCP remains committed to actively recruiting families and students dedicated to carrying forth 
the mission and vision of Navigator Schools. 

●​ MCP welcomes all applications and does not discriminate on the basis of the characteristics listed 
in Education Code Section 220 (actual or perceived disability, gender identity, gender expression, 
nationality, race or ethnicity, religion, sexual orientation, or any other characteristics that are 
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code, including 
immigration status, or association with an individual who has any of the aforementioned 
characteristics) or income in its admission policy and procedures. 

●​ MCP complies with and enforces all state laws and regulations governing charter schools and 
admission to these public institutions. 

 
Outreach and Recruitment Plan 
Our outreach and recruitment plan includes, but is not necessarily limited to: 

●​ Promotional materials, such as brochures, flyers, advertisements, and social media campaigns in 
(at least) both English and Spanish. 

●​ Visits to Head Start and First Five preschools, religious organizations, and non-profit community 
 

Navigator Schools Monterey County Prep Page 164 of 204  



 

organizations to share information about Monterey County Prep and Navigator Schools. 
●​ To promote MCP and meet prospective students and their families, information booths and 

information distribution will be held at community events, local businesses, social service 
agencies, faith-based organizations, farmers’ markets, grocery stores, and shopping centers. 

●​ Distribution of promotional material to local businesses, libraries, and community resource 
centers throughout Monterey County. 

●​ Open houses and school tour visits for prospective students and their families to learn more 
about the Charter School, Navigator Schools’ mission, and the MCP model.  

 
Targeted Community 
While MCP will continue to focus its recruitment efforts on the Multilingual Learner and 
socio-economically disadvantaged populations, MCP remains committed to serving any child who wishes 
to attend the Charter School. Ongoing community outreach in English and Spanish will continue to 
promote MCP as an educational alternative for any interested families. Outreach efforts highlight 
Navigator’s commitment to equity in education to ensure families of students with special needs 
understand Navigator’s model of inclusion and dedication to providing all students with a high-quality 
educational experience. 
 
Achieving Student Population Balance 
MCP will document the efforts made to balance racial and ethnic pupils, special education pupils, and 
English learner pupils and the results achieved, as well as an accurate accounting of the balance of the 
students enrolled. Navigator Schools leadership will evaluate this data annually and revise the outreach 
efforts as necessary. 
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Element I: Annual Financial Audits 
 

“The manner in which annual, independent financial audits shall be conducted, in accordance 
with regulations established by the state board, and the manner in which audit exceptions and 
deficiencies shall be resolved.” Education Code Section 47605.6(b)(5)(I) 

 
 
An annual independent financial audit of the books and records of Navigator Schools shall be conducted 
as required by Education Code Sections 47605.6(b)(5)(I) and 47605.6(m). The books and records of 
Navigator Schools are kept in accordance with generally accepted accounting principles, and as required 
by applicable law, the audit employs generally accepted accounting procedures. The audit shall be 
conducted in accordance with applicable provisions within the California Code of Regulations governing 
audits of charter schools as published in the State Controller’s K-12 Audit Guide. To the extent required 
under applicable federal law, the audit scope will be expanded to include items and processes specified 
in applicable Office of Management and Budget Circulars. 
 
Navigator Schools’ Board of Directors shall hire an independent auditor who has, at a minimum, a CPA 
and educational institution audit experience, and is approved by the State Controller on its published list 
as an educational audit provider. This auditor shall complete an annual audit of Navigator’s financial 
books and records. The audit shall verify the accuracy of Navigator’s financial statements (including 
balance sheets, income statements, and cash flow statements), attendance and enrollment reporting 
practices, internal controls, and other documents or systems required by law. 
 
The annual audit shall be completed and forwarded to the County Superintendent of Schools, the State 
Controller, and the CDE by the 15th of December each year. At the conclusion of the audit, any 
exceptions or deficiencies will be reviewed by the Board of Directors with the Chief Executive Officer, the 
Finance Committee, Principal, and, if applicable, Navigator Schools’ back office service provider. The 
Board will then report to the County on how the exceptions and deficiencies have been or will be 
resolved to the satisfaction of the County along with an anticipated timeline for the same. Audit appeals 
or requests for summary review shall be submitted to the Education Audit Appeals Panel (“EAAP”) in 
accordance with applicable law. 
 
The independent fiscal audit of Navigator Schools is public record and provided to the public upon 
request. 
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Element J: Suspension and Expulsion Procedures 
 

The procedures by which pupils can be suspended or expelled from the charter school for 
disciplinary reasons or otherwise involuntarily removed from the charter school for any reason. 
These procedures, at a minimum, shall include an explanation of how the charter school will 
comply with federal and state constitutional procedural and substantive due process 
requirements that are consistent with all of the following: 
(i)​ For suspensions of fewer than 10 days, provide oral or written notice of the charges 

against the pupil and, if the pupil denies the charges, an explanation of the evidence that 
supports the charges and an opportunity for the pupil to present the pupil’s side of the 
story. 

(ii)​ For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both 
of the following: 
(I)​ Provide timely, written notice of the charges against the pupil and an explanation 

of the pupil’s basic rights. 
(II)​ Provide a hearing adjudicated by a neutral officer within a reasonable number of 

days at which the pupil has a fair opportunity to present testimony, evidence, and 
witnesses and confront and cross-examine adverse witnesses, and at which the 
pupil has the right to bring legal counsel or an advocate. 

(iii)​ Contain a clear statement that no pupil shall be involuntarily removed by the charter 
school for any reason unless the parent or guardian of the pupil has been provided 
written notice of intent to remove the pupil no less than five school days before the 
effective date of the action. The written notice shall be in the native language of the 
pupil or the pupil’s parent or guardian, or, if the pupil is a homeless child or youth, or a 
foster child or youth, in the native language of the homeless or foster child’s educational 
rights holder. In the case of a foster child or youth, the written notice shall also be 
provided to the foster child’s attorney and county social worker. If the pupil is an Indian 
child, as defined in Section 224.1 of the Welfare and Institutions Code, the written notice 
shall also be provided to the Indian child’s tribal social worker and, if applicable, county 
social worker. The written notice shall inform the pupil, the pupil’s parent or guardian,  
the homeless child’s educational rights holder, the foster child’s educational rights holder, 
attorney, and county social worker, or the Indian child’s tribal social worker and, if 
applicable, county social worker of the right to initiate the procedures specified in clause 
(ii) before the effective date of the action. If the pupil’s parent or guardian, the homeless 
child’s educational rights holder, the foster child’s educational rights holder, attorney, or 
county social worker, or the Indian child’s tribal social worker or, if applicable, county 
social worker initiates the procedures specified in clause (ii), the pupil shall remain 
enrolled and shall not be removed until the charter school issues a final decision. For 
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purposes of this clause, “involuntarily removed” includes disenrolled, dismissed, 
transferred, or terminated, but does not include suspensions specified in clauses (i) and 
(ii). 

(iv)​ A foster child’s educational rights holder, attorney, and county social worker and an 
Indian child’s tribal social worker and, if applicable, county social worker shall have the 
same rights a parent or guardian of a child has to receive a suspension notice, expulsion 
notice, manifestation determination notice, involuntary transfer notice, and other 
documents and related information.” Education Code Section 47605.6(b)(5)(J) 

 
 Policy 
 
The Suspension and Expulsion Policy and Procedures have been established to promote learning and 
protect the safety and well-being of all students at the Charter School. In creating this policy, the Charter 
School has reviewed Education Code Section 48900 et seq., which describes the offenses for which 
students at non-charter schools may be suspended or expelled and the procedures governing those 
suspensions and expulsions, to establish its list of offenses and procedures for suspensions, expulsions, 
and involuntary removal.  The following language is consistent with the language of Education Code 
Section 48900 et seq. The Charter School is committed to an annual review of policies and procedures 
surrounding suspensions, expulsions, and involuntary removals, and, as necessary, modification of the 
lists of offenses for which students are subject to suspension, expulsion, or involuntary removal. 
 
Consistent with this Policy, it may be necessary to suspend or expel a student from regular classroom 
instruction. This shall serve as the Charter School’s policy and procedures for student suspension, 
expulsion, and involuntary removal, and it may be amended from time to time without the need to seek 
a material revision of the charter so long as the amendments comply with legal requirements. Charter 
School staff shall enforce disciplinary policies and procedures fairly and consistently among all students. 
This Policy and its Procedures will be printed and distributed annually as part of the Student Handbook, 
which will clearly describe discipline expectations.  
 
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a 
student. For purposes of this Policy, corporal punishment does not include an employee’s use of force 
that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent 
damage to school property. 
 
The Charter School administration shall ensure that students and their parents/guardians46 are notified in 

46 The Charter School shall ensure that a homeless child or youth’s educational rights holder; a foster child or youth’s 
educational rights holder, attorney, and county social worker; and an Indian child’s tribal social worker and, if applicable, 
county social worker have the same rights as a parent or guardian to receive a suspension notice, expulsion notice, 
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writing upon enrollment of all discipline and involuntary removal policies and procedures. The notice 
shall state that this Policy and its Procedures are available upon request at the Principal’s office.  
 
Suspended or expelled students shall be excluded from all school and school-related activities unless 
otherwise agreed during the period of suspension or expulsion.  
 
A student identified as an individual with disabilities or for whom the Charter School has a basis of 
knowledge of a suspected disability pursuant to the IDEA or who is qualified for services under Section 
504 is subject to the same grounds for suspension and expulsion and is accorded the same due process 
procedures applicable to general education students except when federal and state law requires 
additional or different procedures. The Charter School will follow all applicable federal and state laws, 
including but not limited to the relevant provisions of the Education Code, when imposing any form of 
discipline on a student identified as an individual with disabilities, for whom the Charter School has a 
basis of knowledge of a suspected disability, or who is otherwise qualified for such services or 
protections in according due process to such students.  
 
No student shall be involuntarily removed by the Charter School for any reason unless the 
parent/guardian of the student has been provided written notice of intent to remove the student no less 
than five (5) school days before the effective date of the action. The written notice shall be in the native 
language of the student or the student’s parent/guardian. It shall inform the student and the student’s 
parent/guardian of the basis for which the student is being involuntarily removed, and the student’s 
parent/guardian’s right to request a hearing to challenge the involuntary removal.  If a student’s 
parent/guardian requests a hearing, the Charter School shall utilize the same hearing procedures 
specified below for expulsions, before the effective date of the action to involuntarily remove the 
student. If the student’s parent/guardian requests a hearing, the student shall remain enrolled and shall 
not be removed until the Charter School issues a final decision. As used herein, “involuntarily removed” 
includes disenrolled, dismissed, transferred, or terminated, but does not include removals for 
misconduct, which may be grounds for suspension or expulsion as enumerated below. Students may be 
involuntarily removed for reasons including, but not limited to, failure to comply with the terms of the 
student’s independent study written agreement pursuant to Education Code Section 51747(c)(4). 
 
Procedures 
 
A. Grounds for Suspension and Expulsion of Students  
 
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity 
or school attendance Occurring at any time including but not limited to: a) while on school grounds; b) 

manifestation determination notice, involuntary transfer notice, involuntary removal notice, and other dMCuments and 
related information. For purposes of this Policy and its procedures, the term “parent/guardian” shall include these parties. 
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while going to or coming from school; c) during the lunch period, whether on or off the school campus; 
or d) during, going to, or coming from a school-sponsored activity.  
 
B. Enumerated Offenses 
 

1. ​ Discretionary Suspension Offenses. Students may be suspended when it is determined the 
student: 

 
a)​ Caused, attempted to cause, or threatened to cause physical injury to another person. 

 
b)​ Willfully used force or violence upon the person of another, except self-defense. 

 
c)​ Unlawfully possessed, used, or otherwise furnished, or was under the influence of any 

controlled substance, as defined in Health and Safety Code Sections 11053-11058, 
alcoholic beverage, or intoxicant of any kind. 

 
d)​ Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in 

Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any 
kind, and then sold, delivered or otherwise furnished to any person another liquid 
substance or material and represented same as controlled substance, alcoholic beverage 
or intoxicant. 

 
e)​ Committed or attempted to commit robbery or extortion. 

 
f)​ Caused or attempted to cause damage to school property or private property, which 

includes but is not limited to, electronic files and databases. 
 

g)​ Stole or attempted to steal school property or private property, which includes but is not 
limited to, electronic files and databases. 

 
h)​ Possessed or used tobacco or products containing tobacco or nicotine products, including 

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 
snuff, chew packets and betel. This section does not prohibit the use of a student’s own 
prescription products by a student. 

 
i)​ Committed an obscene act or engaged in habitual profanity or vulgarity. 

 
j)​ Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 
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k)​ Knowingly received stolen school property or private property, which includes but is not 
limited to, electronic files and databases. 

 
l)​ Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a reasonable person to conclude that 
the replica is a firearm. 

 
m)​Harassed, threatened, or intimidated a student who is a complaining witness or witness in 

a school disciplinary preceding for the purpose of preventing that student from being a 
witness and/or retaliating against that student for being a witness. 

 
n)​ Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 

 
o)​ Engaged in or attempted to engage in hazing.  For the purposes of this policy, “hazing” 

means a method of initiation or preinitiation into a student organization or body, whether 
or not the organization or body is officially recognized by an educational institution, which 
is likely to cause serious bodily injury or personal degradation or disgrace resulting in 
physical or mental harm to a former, current, or prospective student.  For purposes of this 
policy, “hazing” does not include athletic events or school-sanctioned events. 

 
p)​ Made terroristic threats against school officials and/or school property, which includes but 

is not limited to, electronic files and databases.  For purposes of this policy, “terroristic 
threat” shall include any statement, whether written or oral, by a person who willfully 
threatens to commit a crime which will result in death, great bodily injury to another 
person, or property damage in excess of one thousand dollars ($1,000), with the specific 
intent that the statement is to be taken as a threat, even if there is no intent of actually 
carrying it out, which, on its face and under the circumstances in which it is made, is so 
unequivocal, unconditional, immediate, and specific as to convey to the person 
threatened, a gravity of purpose and an immediate prospect of execution of the threat, 
and thereby causes that person reasonably to be in sustained fear for their own safety or 
for their immediate family’s safety, or for the protection of school property, which 
includes but is not limited to, electronic files and databases, or the personal property of 
the person threatened or their immediate family. 

 
q)​ Committed sexual harassment, as defined in Education Code Section 212.5.  For the 

purposes of this policy, the conduct described in Section 212.5 must be considered by a 
reasonable person of the same gender as the victim to be sufficiently severe or pervasive 
to have a negative impact upon the individual’s academic performance or to create an 
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intimidating, hostile, or offensive educational environment. This provision shall apply to 
students in any of grades 4 to 12, inclusive. 

 
r)​ Caused, attempted to cause, threatened to cause or participated in an act of hate 

violence, as defined in Education Code Section 233(e).  This provision shall apply to 
students in any of grades 4 to 12, inclusive. 

 
s)​ Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a 

student or group of students to the extent of having the actual and reasonably expected 
effect of materially disrupting class work, creating substantial disorder and invading the 
rights of either school personnel or volunteers and/or student(s) by creating an 
intimidating or hostile educational environment. This provision shall apply to students in 
any of grades 4 to 12, inclusive. 

 
t)​ Engaged in an act of bullying, including, but not limited to, bullying committed by means 

of an electronic act.   
 

1)​ “Bullying” means any severe or pervasive physical or verbal act or conduct, including 
communications made in writing or by means of an electronic act, and including one 
or more acts committed by a student or group of students which would be deemed 
hate violence or harassment, threats, or intimidation, which are directed toward one 
or more students that has or can be reasonably predicted to have the effect of one or 
more of the following: 

i.​ Placing a reasonable student (defined as a student, including, but is not limited 
to, a student with exceptional needs, who exercises average care, skill, and 
judgment in conduct for a person of their age, or for a person of their age with 
exceptional needs) or students in fear of harm to that student’s or those 
students’ person or property. 

ii.​ Causing a reasonable student to experience a substantially detrimental effect 
on their physical or mental health. 

iii.​ Causing a reasonable student to experience substantial interference with their 
academic performance. 

iv.​ Causing a reasonable student to experience substantial interference with their 
ability to participate in or benefit from the services, activities, or privileges 
provided by the Charter School. 

 
2)​ “Electronic Act” means the creation or transmission originated on or off the school 

site, by means of an electronic device, including, but not limited to, a telephone, 
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wireless telephone, or other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

i.​ A message, text, sound, video, or image. 
ii.​ A post on a social network Internet Web site including, but not limited to: 

(a)​ Posting to or creating a burn page. A “burn page” means an Internet Web 
site created for the purpose of having one or more of the effects as listed in 
subparagraph (1) above. 

(b)​Creating a credible impersonation of another actual student for the 
purpose of having one or more of the effects listed in subparagraph (1) 
above. “Credible impersonation” means to knowingly and without consent 
impersonate a student for the purpose of bullying the student and such 
that another student would reasonably believe, or has reasonably believed, 
that the student was or is the student who was impersonated. 

(c)​ Creating a false profile for the purpose of having one or more of the effects 
listed in subparagraph (1) above. “False profile” means a profile of a 
fictitious student or a profile using the likeness or attributes of an actual 
student other than the student who created the false profile. 

iii.​ An act of cyber sexual bullying. 
(a)​ For purposes of this policy, “cyber sexual bullying” means the 

dissemination of, or the solicitation or incitement to disseminate, a 
photograph or other visual recording by a student to another student or to 
school personnel by means of an electronic act that has or can be 
reasonably predicted to have one or more of the effects described in 
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other 
visual recording, as described above, shall include the depiction of a nude, 
semi-nude, or sexually explicit photograph or other visual recording of a 
minor where the minor is identifiable from the photograph, visual 
recording, or other electronic act. 

(b)​For purposes of this policy, “cyber sexual bullying” does not include a 
depiction, portrayal, or image that has any serious literary, artistic, 
educational, political, or scientific value or that involves athletic events or 
school-sanctioned activities. 

3)​ Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted on the 
Internet or is currently posted on the Internet. 

 
u)​ A student who aids or abets, as defined in Penal Code Section 31, the infliction or 

attempted infliction of physical injury to another person may be subject to suspension, 
but not expulsion, except that a student who has been adjudged by a juvenile court to 
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have committed, as an aider and abettor, a crime of physical violence in which the victim 
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant 
to subdivision (1)(a)-(b). 

 
v)​ Possessed, sold, or otherwise furnished any knife or other dangerous object of no 

reasonable use to the student unless, in the case of possession of any object of this type, 
the student had obtained written permission to possess the item from a certificated 
school employee, with the Principal or designee’s concurrence. 

 
2. ​ Non-Discretionary Suspension Offenses: Students must be suspended and recommended for 

expulsion when it is determined the student: 
 

a)​ Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive device 
unless, in the case of possession of any device of this type, the student had obtained 
written permission to possess the item from a certificated school employee, with the 
Principal or designee’s concurrence. 

b)​ Brandished a knife at another person. 
c)​ Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, et 

seq. 
d)​ Committed or attempted to commit a sexual assault as defined in Penal Code Sections 

261, 266c, 286, 287, 288, or 289 or former Section 288a of the Penal Code, or committed 
a sexual battery as defined in Penal Code Section 243.4. 
 

 
3. ​ Discretionary Expellable Offenses:  Students may be recommended for expulsion when it is 

determined the student: 
 

a)​ Caused, attempted to cause, or threatened to cause physical injury to another person. 
 

b)​  Willfully used force or violence upon the person of another, except self-defense. 
 

c)​ Unlawfully possessed, used, or otherwise furnished, or was under the influence of any 
controlled substance, as defined in Health and Safety Code Sections 11053-11058, 
alcoholic beverage, or intoxicant of any kind. 

 
d)​ Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in 

Health and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any 
kind, and then sold, delivered or otherwise furnished to any person another liquid 
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substance or material and represented same as controlled substance, alcoholic beverage 
or intoxicant. 

 
e)​ Committed or attempted to commit robbery or extortion. 

 
f)​ Caused or attempted to cause damage to school property or private property, which 

includes but is not limited to, electronic files and databases. 
 

g)​ Stole or attempted to steal school property or private property, which includes but is not 
limited to, electronic files and databases. 

 
h)​ Possessed or used tobacco or products containing tobacco or nicotine products, including 

but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, 
snuff, chew packets and betel. This section does not prohibit the use of a student’s own 
prescription products by a student. 

 
i)​ Committed an obscene act or engaged in habitual profanity or vulgarity. 

 
j)​ Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in Health and Safety Code Section 11014.5. 
 
 

k)​ Knowingly received stolen school property or private property, which includes but is not 
limited to, electronic files and databases. 

 
l)​ Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a reasonable person to conclude that 
the replica is a firearm. 

 
m)​Harassed, threatened, or intimidated a student who is a complaining witness or witness in 

a school disciplinary preceding for the purpose of preventing that student from being a 
witness and/or retaliating against that student for being a witness. 

 
n)​ Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma. 

 
o)​ Engaged in, or attempted to engage in hazing.  For the purposes of this policy, “hazing” 

means a method of initiation or preinitiation into a student organization or body, whether 
or not the organization or body is officially recognized by an educational institution, which 
is likely to cause serious bodily injury or personal degradation or disgrace resulting in 
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physical or mental harm to a former, current, or prospective student.  For purposes of this 
policy, “hazing” does not include athletic events or school-sanctioned events. 

 
p)​ Made terroristic threats against school officials and/or school property, which includes but 

is not limited to, electronic files and databases.  For purposes of this policy, “terroristic 
threat” shall include any statement, whether written or oral, by a person who willfully 
threatens to commit a crime which will result in death, great bodily injury to another 
person, or property damage in excess of one thousand dollars ($1,000), with the specific 
intent that the statement is to be taken as a threat, even if there is no intent of actually 
carrying it out, which, on its face and under the circumstances in which it is made, is so 
unequivocal, unconditional, immediate, and specific as to convey to the person 
threatened, a gravity of purpose and an immediate prospect of execution of the threat, 
and thereby causes that person reasonably to be in sustained fear for their own safety or 
for their immediate family’s safety, or for the protection of school property, which 
includes but is not limited to, electronic files and databases, or the personal property of 
the person threatened or their immediate family. 

 
q)​ Committed sexual harassment, as defined in Education Code Section 212.5.  For the 

purposes of this policy, the conduct described in Section 212.5 must be considered by a 
reasonable person of the same gender as the victim to be sufficiently severe or pervasive 
to have a negative impact upon the individual’s academic performance or to create an 
intimidating, hostile, or offensive educational environment. This provision shall apply to 
students in any of grades 4 to 12, inclusive. 

 
r)​ Caused, attempted to cause, threatened to cause or participated in an act of hate 

violence, as defined in Education Code Section 233(e).  This provision shall apply to 
students in any of grades 4 to 12, inclusive. 

 
s)​ Intentionally harassed, threatened or intimidated school personnel or volunteers and/or a 

student or group of students to the extent of having the actual and reasonably expected 
effect of materially disrupting class work, creating substantial disorder and invading the 
rights of either school personnel or volunteers and/or student(s) by creating an 
intimidating or hostile educational environment. This provision shall apply to students in 
any of grades 4 to 12, inclusive. 

 
t)​ Engaged in an act of bullying, including, but not limited to, bullying committed by means 

of an electronic act.  
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1)​ “Bullying” means any severe or pervasive physical or verbal act or conduct, including 
communications made in writing or by means of an electronic act, and including one 
or more acts committed by a student or group of students which would be deemed 
hate violence or harassment, threats, or intimidation, which are directed toward one 
or more students that has or can be reasonably predicted to have the effect of one or 
more of the following: 

i.​ Placing a reasonable student (defined as a student, including, but is not limited 
to, a student with exceptional needs, who exercises average care, skill, and 
judgment in conduct for a person of their age, or for a person of their age with 
exceptional needs) or students in fear of harm to that student’s or those 
students’ person or property. 

ii.​ Causing a reasonable student to experience a substantially detrimental effect 
on their physical or mental health. 

iii.​ Causing a reasonable student to experience substantial interference with their 
academic performance. 

iv.​ Causing a reasonable student to experience substantial interference with their 
ability to participate in or benefit from the services, activities, or privileges 
provided by the Charter School. 

 
2)​ “Electronic Act” means the creation or transmission originated on or off the school 

site, by means of an electronic device, including, but not limited to, a telephone, 
wireless telephone, or other wireless communication device, computer, or pager, of a 
communication, including, but not limited to, any of the following: 

i.​ A message, text, sound, video, or image. 
ii.​ A post on a social network Internet Web site including, but not limited to: 

(a)​ Posting to or creating a burn page. A “burn page” means an Internet Web 
site created for the purpose of having one or more of the effects as listed in 
subparagraph (1) above. 

(b)​Creating a credible impersonation of another actual student for the 
purpose of having one or more of the effects listed in subparagraph (1) 
above. “Credible impersonation” means to knowingly and without consent 
impersonate a student for the purpose of bullying the student and such 
that another student would reasonably believe, or has reasonably believed, 
that the student was or is the student who was impersonated. 

(c)​ Creating a false profile for the purpose of having one or more of the effects 
listed in subparagraph (1) above. “False profile” means a profile of a 
fictitious student or a profile using the likeness or attributes of an actual 
student other than the student who created the false profile. 

iii.​ An act of cyber sexual bullying. 
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(a)​ For purposes of this policy, “cyber sexual bullying” means the 
dissemination of, or the solicitation or incitement to disseminate, a 
photograph or other visual recording by a student to another student or to 
school personnel by means of an electronic act that has or can be 
reasonably predicted to have one or more of the effects described in 
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or other 
visual recording, as described above, shall include the depiction of a nude, 
semi-nude, or sexually explicit photograph or other visual recording of a 
minor where the minor is identifiable from the photograph, visual 
recording, or other electronic act. 

(b)​For purposes of this policy, “cyber sexual bullying” does not include a 
depiction, portrayal, or image that has any serious literary, artistic, 
educational, political, or scientific value or that involves athletic events or 
school-sanctioned activities. 

3)​ Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not 
constitute pervasive conduct solely on the basis that it has been transmitted on the 
Internet or is currently posted on the Internet.  

 
u)​ A student who aids or abets, as defined in Penal Code Section 31, the infliction or 

attempted infliction of physical injury to another person may be subject to suspension, 
but not expulsion, except that a student who has been adjudged by a juvenile court to 
have committed, as an aider and abettor, a crime of physical violence in which the victim 
suffered great bodily injury or serious bodily injury shall be subject to discipline pursuant 
to subdivision (3)(a)-(b). 

 
v)​ Possessed, sold, or otherwise furnished any knife or other dangerous object of no 

reasonable use to the student unless, in the case of possession of any object of this type, 
the student had obtained written permission to possess the item from a certificated 
school employee, with the Principal or designee’s concurrence. 

 
4. ​ Non-Discretionary Expellable Offenses: Students must be recommended for expulsion when it is 

determined pursuant to the procedures below that the student: 
 

a)​ Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive device 
unless, in the case of possession of any device of this type, the student had obtained 
written permission to possess the item from a certificated school employee, with the 
Principal or designee’s concurrence. 
b)​ Brandished a knife at another person. 
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c)​ Unlawfully sold a controlled substance listed in Health and Safety Code Section 11053, 
et seq. 

d)​ Committed or attempted to commit a sexual assault as defined in Penal Code Sections 
261, 266c, 286, 287, 288, or 289 or former Section 288a of the Penal Code, or 
committed a sexual battery as defined in Penal Code Section 243.4. 

 
 

If it is determined by the Administrative Panel and/or Board of Directors that a student has brought a 
firearm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on to 
campus or to have possessed a firearm or destructive device on campus, the student shall be expelled for 
one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances, the student shall be 
provided due process rights of notice and a hearing as required in this policy. 
 
The Charter School will use the following definitions: 
 

●​ The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened blade fitted 
primarily for stabbing; (B) a weapon with a blade fitted primarily for stabbing; (C) a weapon with 
a blade longer than 3½ inches; (D) a folding knife with a blade that locks into place; or (E) a razor 
with an unguarded blade. 
 

●​ The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or 
may readily be converted to expel a projectile by the action of an explosive; (B) the frame or 
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive 
device. Such a term does not include an antique firearm. 

 
The term “destructive device” means any explosive, incendiary, or poison gas, including but not 

limited to: (A) bomb; (B) grenade; (C) rockets having a propellant charge of more than four 
ounces; (D) missile having an explosive or incendiary charge of more than one-quarter ounce; 
(E) mine; or (F) device similar to any of the devices described in the preceding clauses. 

 
C. Suspension Procedure 
 
Suspensions shall be initiated according to the following procedures:  
 

1. Conference 
 

Suspension shall be preceded, if possible, by a conference conducted by the Principal or designee 
with the student and the student’s parent/guardian and, whenever practical, the teacher, supervisor 
or Charter School employee who referred the student to the Principal or designee.  
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The conference may be omitted if the Principal or designee determines that an emergency situation 
exists. An “emergency situation” involves a clear and present danger to the lives, safety or health of 
students or Charter School personnel. If a student is suspended without this conference, both the 
parent/guardian and the student shall be notified of the student’s right to return to school for the 
purpose of a conference.  
 
At the conference, the student shall be informed of the reason for the disciplinary action and the 
evidence against the student and shall be given the opportunity to present their version and 
evidence in their defense, in accordance with Education Code Section 47605.6(b)(5)(J)(i). This 
conference shall be held within two (2) school days, unless the student waives this right or is 
physically unable to attend for any reason including, but not limited to, incarceration or 
hospitalization. The conference shall be held as soon as the student is physically able to return to 
school for the conference. Penalties shall not be imposed on a student for failure of the student’s 
parent or guardian to attend a conference with Charter School officials. Reinstatement of the 
suspended student shall not be contingent upon attendance by the student’s parent/guardian, at the 
conference.  
 
2. Notice to Parents/Guardians 
 
At the time of the suspension, an administrator or designee shall make a reasonable effort to contact 
the parent/guardian in person, by email, or by telephone. Whenever a student is suspended, the 
parent/guardian shall be notified in writing of the suspension and the date of return following 
suspension. This notice shall state the specific offense(s) committed by the student as well as the 
date the student may return to school following the suspension. If Charter School officials wish to ask 
the parent/guardian to confer regarding matters pertinent to the suspension, the notice may request 
that the parent/guardian respond to such requests without delay.  
 
3. Suspension Time Limits/Recommendation for Expulsion 
 
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 
consecutive school days per suspension. Upon a recommendation of expulsion by the Principal or 
designee, the student and the student’s parent/guardian shall be invited to a conference to 
determine if the suspension for the student should be extended pending an expulsion hearing. In 
such instances when the Charter School has determined a suspension period shall be extended, such 
extension shall be made only after a conference is held with the student and the student’s 
parent/guardian, unless the student and the student’s parent/guardian fail to attend the conference. 
 
This determination will be made by the Principal or designee upon either of the following: 1) the 
student’s presence will be disruptive to the education process; or 2) the student poses a threat or 
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danger to others. Upon either determination, the student’s suspension will be extended pending the 
results of an expulsion hearing.  
 
4. Homework Assignments During Suspension 
 
In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal guardian 
or other person holding the right to make education decisions for the student, or the affected 
student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who has been 
suspended from school for two (2) or more school days, the homework that the student would 
otherwise have been assigned. 
 
In accordance with Education Code Section 47606.2(b), if a homework assignment that is requested 
pursuant to Section 47606.2(a) and turned into the teacher by the student either upon the student’s 
return to school from suspension or within the timeframe originally prescribed by the teacher, 
whichever is later, is not graded before the end of the academic term, that assignment shall not be 
included in the calculation of the student’s overall grade in the class. 

 
D. Authority to Expel  
 
As required by Education Code Section 47605.6(b)(5)(J)(ii), students recommended for expulsion are 
entitled to a hearing adjudicated by a neutral officer to determine whether the student should be 
expelled. The procedures herein provide for such a hearing and the notice of said hearing, as required by 
law.  
 
A student may be expelled either by the neutral and impartial Charter School Board of Directors 
following a hearing before it or by the Charter School Board of Directors upon the recommendation of a 
neutral and impartial Administrative Panel, to be assigned by the Board of Directors as needed. The 
Administrative Panel shall consist of at least three (3) members who are certificated and neither a 
teacher of the student nor a member of the Charter School Board of Directors. Each entity shall be 
presided over by a designated neutral hearing chairperson. The Administrative Panel may recommend 
expulsion of any student found to have committed an expellable offense, and the Board of Directors shall 
make the final determination.  
 
E. Expulsion Procedures  
 
Students recommended for expulsion are entitled to a hearing to determine whether the student should 
be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days 
after the Principal or designee determines that the student has committed an expellable offense and 
recommends the student for expulsion.  
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In the event an Administrative Panel hears the case, it will make a recommendation to the Board for a 
final decision whether to expel. The hearing shall be held in closed session (complying with all student 
confidentiality rules under FERPA unless the student makes a written request for a public hearing in open 
session three (3) days prior to the date of the scheduled hearing.  
 
Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at 
least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed 
served upon the student. The notice shall include:  
 

1.​ The date and place of the expulsion hearing; 
2.​ A statement of the specific facts, charges and offenses upon which the proposed expulsion is 

based; 
3.​ A copy of the Charter School’s disciplinary rules which relate to the alleged violation; 
4.​ Notification of the student’s or parent/guardian’s obligation to provide information about the 

student’s status at the Charter School to any other school district or school to which the student 
seeks enrollment; 

5.​ The opportunity for the student and/or the student’s parent/guardian to appear in person or to 
employ and be represented by counsel or a non-attorney advisor; 

6.​ The right to inspect and obtain copies of all documents to be used at the hearing; 
7.​ The opportunity to confront and question all witnesses who testify at the hearing; 
8.​ The opportunity to question all evidence presented and to present oral and documentary 

evidence on the student’s behalf including witnesses. 
 
F. Special procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses  
 
The Charter School may, upon a finding of good cause, determine that the disclosure of either the 
identity of the witness or the testimony of that witness at the hearing, or both, would subject the 
witness to an unreasonable risk of psychological or physical harm. Upon this determination, the 
testimony of the witness may be presented at the hearing in the form of sworn declarations that shall be 
examined only by the Charter School or the hearing officer. Copies of these sworn declarations, edited to 
delete the name and identity of the witness, shall be made available to the student.  
 

1.​ The complaining witness in any sexual assault or battery case must be provided with a copy of the 
applicable disciplinary rules and advised of their right to (a) receive five (5) days notice of their 
scheduled testimony; (b) have up to two (2) adult support persons of their choosing present in 
the hearing at the time the complaining witness testifies, which may include a parent/guardian, 
or legal counsel; and (c) elect to have the hearing closed while testifying.  

 
2.​ The Charter School must also provide the victim a room separate from the hearing room for the 
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complaining witness’ use prior to and during breaks in testimony.  
 
3.​ At the discretion of the entity conducting the expulsion hearing, the complaining witness shall be 

allowed periods of relief from examination and cross-examination during which the complaining 
witness may leave the hearing room.  

 
4.​ The entity conducting the expulsion hearing may also arrange the seating within the hearing 

room to facilitate a less intimidating environment for the complaining witness.  
 
5.​ The entity conducting the expulsion hearing may also limit time for taking the testimony of the 

complaining witness to the hours the complaining witness is normally in school, if there is no 
good cause to take the testimony during other hours.  

 
6.​ Prior to a complaining witness testifying, the support persons must be admonished that the 

hearing is confidential. Nothing in the law precludes the entity presiding over the hearing from 
removing a support person whom the presiding person finds is disrupting the hearing. The entity 
conducting the hearing may permit any one of the support persons for the complaining witness 
to accompany the complaining witness to the witness stand.  

 
7.​ If one or both of the support persons is also a witness, the Charter School must present evidence 

that the witness’ presence is both desired by the witness and will be helpful to the Charter 
School. The entity presiding over the hearing shall permit the witness to stay unless it is 
established that there is a substantial risk that the testimony of the complaining witness would be 
influenced by the support person, in which case the presiding official shall admonish the support 
person or persons not to prompt, sway, or influence the witness in any way. Nothing shall 
preclude the presiding officer from exercising their discretion to remove a person from the 
hearing whom they believe is prompting, swaying, or influencing the witness.  

 
8.​ The testimony of the support person shall be presented before the testimony of the complaining 

witness and the complaining witness shall be excluded from the hearing room during that 
testimony.  

 
9.​ Especially for charges involving sexual assault or battery, if the hearing is to be conducted in 

public at the request of the student being expelled, the complaining witness shall have the right 
to have their testimony heard in a closed session when testifying at a public meeting would 
threaten serious psychological harm to the complaining witness and there are no alternative 
procedures to avoid the threatened harm. The alternative procedures may include videotaped 
depositions or contemporaneous examination in another place communicated to the hearing 
room by means of closed-circuit television.  
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10.​Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the entity conducting the hearing 
that extraordinary circumstances exist requiring the evidence be heard. Before such a 
determination regarding extraordinary circumstances can be made, the witness shall be provided 
notice and an opportunity to present opposition to the introduction of the evidence. In the 
hearing on the admissibility of the evidence, the complaining witness shall be entitled to be 
represented by a parent, legal counsel, or other support person. Reputation or opinion evidence 
regarding the sexual behavior of the complaining witness is not admissible for any purpose.  

 
G. Record of Hearing  
 
A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the prMCeedings can 
be made.  
 
H. Presentation of Evidence  
 
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and 
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of 
serious affairs. A recommendation by the Administrative Panel to expel must be supported by substantial 
evidence that the student committed an expellable offense. Findings of fact shall be based solely on the 
evidence at the hearing. While hearsay evidence is admissible, no decision to expel shall be based solely 
on hearsay. Sworn declarations may be admitted as testimony from witnesses of whom the Board or 
Administrative Panel determines that disclosure of their identity or testimony at the hearing may subject 
them to an unreasonable risk of physical or psychological harm.  
 
If, due to a written request by the expelled student, the hearing is held at a public meeting, and the 
charge is committing or attempting to commit a sexual assault or committing a sexual battery as defined 
in Education Code Section 48900, a complaining witness shall have the right to have their testimony 
heard in a session closed to the public.  
 
I. Expulsion Decision 
 
The decision of the Administrative Panel shall be in the form of written findings of fact and a written 
recommendation to the Board of Directors, which will make a final determination regarding the 
expulsion. The Board of Directors shall make the final determination regarding the expulsion within ten 
(10) school days following the conclusion of the hearing. The decision of the Board of Directors is final.  
 
If the Administrative Panel decides not to recommend expulsion, or the Board of Directors ultimately 
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decides not to expel, the student shall immediately be returned to their previous educational program.  
 
The Board of Directors may also determine to suspend the enforcement of the expulsion order for a 
period of not more than one (1) calendar year from the date of the expulsion hearing and return the 
student to the student’s previous educational program under a probationary status and rehabilitation 
plan to be determined by the Board. During the period of the suspension of the expulsion order, the 
student is deemed to be on probationary status. The Board of Directors may revoke the suspension of an 
expulsion order under this section if the student commits any of the enumerated offenses listed above or 
violates any of the Charter School’s rules and regulations governing student conduct. If the Board revokes 
the suspension of an expulsion order, the student may be expelled under the terms of the original 
expulsion order. The Board of Directors shall apply the criteria for suspending the enforcement of the 
expulsion order equally to all students, including individuals with exceptional needs as defined 
in Education Code Section 56026. The Board of Directors shall further comply with the provisions set 
forth under Education Code Section 48917, except as otherwise expressly set forth herein.  
 
J. Written Notice to Expel 
  
The Principal or designee, following a decision of the Board of Directors to expel, shall send written 
notice of the decision to expel, including the Board of Directors’ adopted findings of fact, to the student 
and student’s parent/guardian. This notice shall also include the following: (a) Notice of the specific 
offense committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to 
inform any new district in which the student seeks to enroll of the student’s status with the Charter 
School.  
 
The Principal or designee shall send a copy of the written notice of the decision to expel to the chartering 
authority. This notice shall include the following: (a) The student’s name; and (b) The specific expellable 
offense committed by the student. 
 
K. Disciplinary Records  
 
The Charter School shall maintain records of all student suspensions and expulsions at the Charter 
School. Such records shall be made available to the chartering authority upon request.  
 
L. No Right to Appeal  
 
The student shall have no right of appeal from expulsion from the Charter School as the Charter School 
Board of Directors’ decision to expel shall be final. 
 
M. Expelled Students/Alternative Education  
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Students who are expelled shall be responsible for seeking alternative education programs including, but 
not limited to, programs within the County or their school district of residence. The Charter School shall 
work cooperatively with parents/guardians as requested by parents/guardians or by the school district of 
residence to assist with locating alternative placements during expulsion.  
 
N. Rehabilitation Plans  
 
Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion as 
developed by the Board of Directors at the time of the expulsion order, which may include, but is not 
limited to, periodic review as well as assessment at the time of review for readmission. The rehabilitation 
plan should include a date not later than one (1) year from the date of expulsion when the student may 
reapply to the Charter School for readmission.  
 
O. Readmission or Admission of Previously Expelled Student 
 
The decision to readmit a student after the end of the student’s expulsion term or to admit a previously 
expelled student from another school district or charter school who has not been readmitted/admitted 
to another school or school district after the end of the student’s expulsion term, shall be in the sole 
discretion of the Board of Directors following a meeting with the Principal or designee and the student 
and student’s parent/guardian to determine whether the student has successfully completed the 
rehabilitation plan and to determine whether the student poses a threat to others or will be disruptive to 
the school environment. The Principal or designee shall make a recommendation to the Board of 
Directors following the meeting regarding the Principal’s or designee’s determination. The Board shall 
then make a final decision regarding readmission or admission of the student during the closed session 
of a public meeting, reporting any action taken during closed session consistent with the requirements of 
the Brown Act. The student’s readmission is also contingent upon the Charter School’s capacity at the 
time the student seeks readmission or admission to the Charter School. 
 
P.  Notice to Teachers  

The Charter School shall notify teachers of each student who has engaged in or is reasonably suspected 
to have engaged in any of the acts listed in Education Code Section 49079 and the corresponding 
enumerated offenses set forth above. 

Q. Involuntary Removal for Truancy 

As charter schools are schools of choice and as a charter school student who fails to attend school is 
potentially depriving another student of their opportunity to enroll, a student may be involuntarily 
removed as described within the Charter School’s Board adopted Attendance Policy for truancy and only 
after the Charter School follows the requirements of the Attendance Policy and only in accordance with 
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the policy described above which requires notice and an opportunity for a parent, guardian, educational 
rights holder to request a hearing prior to any involuntary removal. Students who are involuntarily 
removed for truancy will be given a rehabilitation plan and will be subject to the readmission procedures 
set forth herein. 

R. Special procedures for the Consideration of Suspension and Expulsion or Involuntary Removal of 
Students with Disabilities 

1. ​ Notification of SELPA 

The Charter School shall immediately notify the SELPA and coordinate the procedures in this 
policy with the SELPA of the discipline of any student with a disability or student that the Charter 
School or the SELPA would be deemed to have knowledge that the student had a disability. 

2. ​ Services During Suspension  

Students suspended for more than ten (10) school days in a school year shall continue to receive 
services so as to enable the student to continue to participate in the general education 
curriculum, although in another setting  (which could constitute a change of placement and the 
student’s IEP would reflect this change), and to progress toward meeting the goals set out in the 
child’s IEP/504 Plan; and receive, as appropriate, a functional behavioral assessment and 
behavioral intervention services and modifications, that are designed to address the behavior 
violation so that it does not recur.  These services may be provided in an interim alternative 
educational setting.   

3. ​ Procedural Safeguards/Manifestation Determination  

Within ten (10) school days of a recommendation for expulsion or any decision to change the 
placement of a child with a disability because of a violation of a code of student conduct, the 
Charter School, the parent/guardian and relevant members of the IEP/504 Team shall review all 
relevant information in the student’s file, including the child’s IEP/504 Plan, any teacher 
observations, and any relevant information provided by the parent/guardian to determine: 

a.​ If the conduct in question was caused by, or had a direct and substantial relationship to, 
the child’s disability; or 

b.​ If the conduct in question was the direct result of the local educational agency’s failure to 
implement the IEP/504 Plan. 

If the Charter School, the parent/guardian and relevant members of the IEP/504 Team determine 
that either of the above is applicable for the child, the conduct shall be determined to be a 
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manifestation of the child’s disability. 

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team make the 
determination that the conduct was a manifestation of the child’s disability, the IEP/504 Team 
shall: 

a.​ Conduct a functional behavioral assessment and implement a behavioral intervention plan 
for such child, provided that the Charter School had not conducted such assessment prior 
to such determination before the behavior that resulted in a change in placement; 

b.​ If a behavioral intervention plan has been developed, review the behavioral intervention 
plan if the child already has such a behavioral intervention plan, and modify it, as 
necessary, to address the behavior; and 

c.​ Return the child to the placement from which the child was removed, unless the 
parent/guardian and the Charter School agree to a change of placement as part of the 
modification of the behavioral intervention plan. 

If the Charter School, the parent/guardian, and relevant members of the IEP/504 Team determine 
that the behavior was not a manifestation of the student’s disability and that the conduct in 
question was not a direct result of the failure to implement the IEP/504 Plan, then the Charter 
School may apply the relevant disciplinary procedures to children with disabilities in the same 
manner and for the same duration as the procedures would be applied to students without 
disabilities. 

4. Due Process Appeals  

The parent/guardian of a child with a disability who disagrees with any decision regarding 
placement, or the manifestation determination, or the Charter School believes that maintaining 
the current placement of the child is substantially likely to result in injury to the child or to 
others, may request an expedited administrative hearing through the Special Education Unit of 
the Office of Administrative Hearings or by utilizing the dispute provisions of the 504 Policy and 
procedures. 

When an appeal relating to the placement of the student or the manifestation determination has 
been requested by either the parent/guardian or the Charter School, the hearing officer shall 
determine whether the student shall remain in the interim alternative educational setting 
pending the decision of the hearing officer in accordance with state and federal law, including 20 
U.S.C. Section 1415(k), until the expiration of the forty-five (45) day time period provided for in 
an interim alternative educational setting, unless the parent/guardian and the Charter School 
agree otherwise. 
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In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any decision 
regarding placement, or the manifestation determination, or if the Charter School believes that 
maintaining the current placement of the child is substantially likely to result in injury to the child 
or to others, the parent/guardian, or Charter School may request a hearing.   

In such an appeal, a hearing officer may: (1) return a child with a disability to the placement from 
which the child was removed; or (2) order a change in placement of a child with a disability to an 
appropriate interim alternative educational setting for not more than 45 school days if the 
hearing officer determines that maintaining the current placement of such child is substantially 
likely to result in injury to the child or to others. 

5. Special Circumstances  

Charter School personnel may consider any unique circumstances on a case-by-case basis when 
determining whether to order a change in placement for a child with a disability who violates a 
code of student conduct. 

The Principal or designee may remove a student to an interim alternative educational setting for 
not more than forty-five (45) school days without regard to whether the behavior is determined 
to be a manifestation of the student’s disability in cases where a student: 

a.​ Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school, on 
school premises, or to or at a school function; 

b.​ Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 
substance, while at school, on school premises, or at a school function; or  

c.​ Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D), upon a 
person while at school, on school premises, or at a school function. 

6. Interim Alternative Educational Setting 

The student’s interim alternative educational setting shall be determined by the student’s IEP/504 
Team.  

7. Procedures for Students Not Yet Eligible for Special Education Services  

A student who has not been identified as an individual with disabilities pursuant to IDEA and who 
has violated the Charter School’s disciplinary procedures may assert the procedural safeguards 
granted under this administrative regulation only if the Charter School had knowledge that the 
student was disabled before the behavior occurred.  
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The Charter School shall be deemed to have knowledge that the student had a disability if one of 
the following conditions exists: 

a.​ The parent/guardian has expressed concern in writing, or orally if the parent/guardian 
does not know how to write or has a disability that prevents a written statement, to 
Charter School supervisory or administrative personnel, or to one of the child’s teachers, 
that the student is in need of special education or related services.  

b.​ The parent/guardian has requested an evaluation of the child.  

c.​ The child’s teacher, or other Charter School personnel, has expressed specific concerns 
about a pattern of behavior demonstrated by the child, directly to the director of special 
education or to other Charter School supervisory personnel.  

If the Charter School knew or should have known the student had a disability under any of the 
three (3) circumstances described above, the student may assert any of the protections available 
to IDEA-eligible children with disabilities, including the right to stay-put.  

If the Charter School had no basis for knowledge of the student’s disability, it shall prMCeed with 
the proposed discipline. The Charter School shall conduct an expedited evaluation if requested by 
the parents; however, the student shall remain in the education placement determined by the 
Charter School pending the results of the evaluation.  

The Charter School shall not be deemed to have knowledge that the student had a disability if the 
parent/guardian has not allowed an evaluation, refused services, or if the student has been 
evaluated and determined to not be eligible. 
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Element K: Employee Retirement Systems 
 

“The manner by which staff members of the charter schools will be covered by the State 
Teachers’ Retirement System, the Public Employees’ Retirement System, or federal social 
security.” Education Code Section 47605.6(b)(5)(K) 

 
Certificated employees at MC Prep who are eligible shall participate in the State Teachers’ 
Retirement System (“STRS”) and all other employees not eligible for STRS shall participate in the 
federal social security system. Employees accumulate service credit years in the same manner 
as all other members of STRS and contribute at the rate established by STRS. Employees are 
offered a benefits package that is competitive with that of local school districts. Non-certificated 
employees participate in the federal Social Security. Additionally, Navigator Schools offers a 
403(b) option to all employees. Navigator Schools informs all applicants for eligible positions 
within the organization of the retirement system options for employees. Navigator Schools’ 
business office is responsible for ensuring all required deductions and contributions are made. 

 
Navigator Schools retains the option for its Board of Directors to elect to participate in another 
retirement system or reciprocal system in the future, should it find that participation enables 
Navigator Schools to attract and retain a high-quality staff. 
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Element L: Dispute Resolution 
 

“The procedures to be followed by the charter school and the county board of education to 
resolve disputes relating to provisions of the charter.” Education Code Section 47605.6(b)(5)(L) 

 
The Charter School recognizes that it cannot bind the County to a dispute resolution procedure to which 
the County does not agree. The following policy is intended as a starting point for a discussion of dispute 
resolution procedures. The Charter School is willing to consider changes to the process outlined below as 
suggested by the County. 
 
Disputes between Navigator Schools and the County 
Navigator Schools and the County will attempt to resolve any disputes amicably and reasonably without 
resorting to formal procedures.  Navigator Schools acknowledges the County’s on-going right to inspect 
and observe Monterey County Prep under Education Code Section 47607, and such inspection and 
observation is not subject to this dispute resolution mechanism. 
 
In the event of a dispute between MCP and the County, the staff, employees, and Board members of 
Navigator Schools and the County agree first to frame the issue in written format (“dispute statement”) 
and refer the issue to the County Superintendent and the Chief Executive Officer of Navigator Schools, or 
their respective designees.  In the event the County believes the dispute relates to an issue that could 
lead to the revocation of the charter in accordance with Education Code Section 47607, Navigator 
requests this be noted in the written dispute statement, although it recognizes it cannot legally bind the 
County to do so.  However, participation in the dispute resolution procedures outlined in this section 
shall not be interpreted to impede or as a prerequisite to the County’s ability to proceed with revocation 
with Education Code Section 47607 and its implementing regulations.   
 
The CEO and the Superintendent, or their respective designees, will informally meet and confer in a 
timely fashion to attempt to resolve the dispute, no later than ten (10) business days from receipt of the 
dispute statement.  In the event this informal meeting fails to resolve the dispute, both parties shall 
identify two Board members from their respective governing boards who shall jointly meet with the 
Superintendent and the CEO, or their respective designees, and attempt to resolve the dispute within 
twenty (20) business days from receipt of the dispute statement. 
 
If this joint meeting fails to resolve the dispute, the Superintendent and the CEO, or their respective 
designees, will meet to jointly identify a neutral third-party mediator to engage the parties in a 
mediation session designed to facilitate the resolution of the dispute.  The format of the mediation 
session will be developed jointly by the Superintendent and the CEO, or their respective designees.  
Mediation shall be held within sixty (60) business days of receipt of the dispute statement.  The 
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mediator's costs will be split equally between the County and Navigator Schools.  If mediation does not 
resolve the dispute, either party may pursue any other remedy available under the law.  All timelines in 
this section may be revised upon mutual written agreement of the County and Navigator Schools.  The 
only binding results are those to which both parties mutually agree, in advance. During this process, 
neither party will make public comments.  
 
Internal Disputes at MCP 
Disputes regarding internal matters of MCP, such as complaints or concerns from students, 
parents/guardians, community members, and staff, will be handled in accordance with the internal 
complaint policies and procedures, including a Uniform Complaint Policy and Procedure and Title IX 
complaint procedure, as adopted by the Board of Directors, and required by state law.  Students, 
parents/guardians, volunteers, and staff at the Charter School shall be provided with a copy of the 
Charter School’s complaint policies and procedures. Should the County receive any complaints regarding 
MCP, it will promptly forward them to Navigator Schools for investigation and resolution.   
 
See Appendix Q:  Sample Family Handbook 
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Element M: Admission Policies and Procedures 
 

“Admission policies and Procedures, consistent with [Education Code Section 47605.6] subdivision (e).” 
Education Code Section 47605.6(b)(5)(M). 

 
Legal Assurances 
The Charter School will be nonsectarian in its programs, admission policies, and all other operations, and 
will not charge tuition or discriminate against any student based upon any of the characteristics listed in 
Education Code Section 220.   
 
The Charter School shall admit all pupils who wish to attend the Charter School.  No test or assessment 
shall be administered to students prior to acceptance and enrollment into the Charter School.  The 
Charter School will comply with all laws establishing minimum and maximum age for public school 
attendance in charter schools. Admission, except in the case of a public random drawing, shall not be 
determined by the place of residence of the pupil or their parent or legal guardian within the state. In 
accordance with Education Code Sections 49011 and 47605.6(e)(2)(B)(iv), admission preferences shall 
not require mandatory parental volunteer hours as a criterion for admission or continued enrollment. 
 
In accordance with Education Code Section 47605.6(e)(4)(A), the Charter School shall not discourage a 
pupil from enrolling or seeking to enroll in the charter school for any reason, including, but not limited 
to, academic performance of the pupil or because the pupil exhibits any of the characteristics described 
in Education Code Section 47605.6(e)(2)(B)(iii), including pupils with disabilities, academically 
low-achieving pupils, English learners, neglected or delinquent pupils, homeless pupils, or pupils who are 
economically disadvantaged, as determined by eligibility for any free or reduced-price meal program, 
foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation. Similarly, in accordance 
with Section 47605.6(e)(4)(C), the Charter School shall not encourage a pupil currently attending the 
Charter School to disenroll from the Charter School or transfer to another school for any reason, 
including, but not limited to the academic performance of the pupil or because the pupil exhibits any of 
the characteristics described in Education Code Section 47605.6(e)(2)(B)(iii), as listed above. 
 
Pursuant to Education Code Section 47605.6(e)(4)(D), the Charter School shall post a notice developed 
by the CDE on the Charter School website, outlining the requirements of Section 47605.6(e)(4), and 
make this notice available to parents. 
 
The Charter School shall require students who wish to attend the Charter School to complete an 
application form, which includes a selection of which MCP campus they seek to attend. After admission, 
students will be required to submit an enrollment packet, which shall include the following: 
 

1.​ Student enrollment form 
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2.​ Eligibility for Free or Reduced Price Meals 

3.​ Application for state/federal health insurance (optional) 
4.​ Afterschool Enrollment form (optional) 
5.​ Proof of Immunization 

6.​ Home Language Survey 

7.​ Completion of Emergency Medical Information Form 

8.​ Proof of minimum age requirements 

9.​ Release of records47 

 
Open Enrollment and Timeline 
Applications will be accepted during a publicly advertised open enrollment period each year for 
enrollment in the following school year.  Following the open enrollment period each year, applications 
shall be counted to determine whether any grade level has received more applications than availability.  
If this happens, the Charter School will hold a public random drawing (or “lottery”) to determine 
admission for the impacted grade level, with the exception of existing students, who are guaranteed 
admission in the following school year.  The Charter School will hold one lottery per MCP campus. 
 
Admission preferences in the case of a public random drawing shall be given to students in the following 
order: 

1.​ Students in foster care, unstable housing, or otherwise covered under McKinney Vento 

2.​ Siblings of current students 

3.​ Children or grandchildren of teachers and staff (not to exceed 10% of the total enrollment)  
4.​ Students who qualify for Free and Reduced Priced Meals 

5.​ Residents of Monterey County 

6.​ Students transferring from one MCP campus to another 

7.​ All other applicants 

 
The Board of Directors will take all necessary efforts to ensure that lottery procedures are fairly executed.  
Lottery spaces are pulled in order of grade level by the designated lottery official (appointed by the Chief 
Executive Officer).  Separate lotteries shall be conducted for each grade in which there are fewer 
vacancies than pupils interested in attending.  All lotteries shall take place on the same day in a single 
location.  Lotteries will be conducted in ascending order, beginning with the lowest applicable grade 
level.  There is no weighted priority assigned to the preference categories; rather, within each grade 
level, students will be drawn from pools beginning with all applicants who qualify for the first preference 
category and shall continue with that preference category until all vacancies within that grade level have 
been filled.  If there are more students in a preference category than there are spaces available, a 
random drawing will be held from within that preference category until all available spaces are filled.  If 

47 In accordance with Education Code Section 47605.6(e)(4)(B), the Charter School shall not request a pupil’s records or 
require a parent, guardian, or pupil to submit the pupil’s records to the Charter School before enrollment. 
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all students from the preference category have been selected and there are remaining spaces available at 
that grade level, students from the second preference category will be drawn in the lottery, and the 
drawing shall continue until all spaces are filled and preference categories are exhausted in the order 
provided above.  
 
At the conclusion of the public random drawing, all students who were not granted admission due to 
capacity shall be given the option to put their name on a wait list according to their draw in the public 
random drawing. This waitlist will allow students the option of enrollment in the case of an opening 
during the current school year.  
 
Families who submitted completed application forms prior to the deadline will be notified in writing 
regarding the date, time, and location of the public lottery, and rules for the lottery process at least two 
weeks prior to the public random drawing date. Families do not have to be present to participate in the 
lottery.  
 
Summary of the Lottery Application Process 
1.   Open enrollment period  

a.  Recruitment/informational meetings 
b. Completion of application  

2.  Random public drawing (at a publicly noticed time and date prior to April 15) 
a.  Single lottery 
b.  Notification of families 

3.  Enrollment paperwork (within two weeks of lottery or notification of admission) 
a.  Acceptance letter signed and mailed to school by parent/guardian (electronic signatures, 
email, and online forms are acceptable) 
b.  Completion of all necessary enrollment paperwork 
 

Minimum Age for Enrollment 
In accordance with Education Code Section 48000, a pupil shall be admitted to transitional kindergarten 
at the beginning of a school year, or as space allows, at any later time in the school year if the child will 
have their fourth birthday on or before September 1 of that school year.     
 

“Admission policies and procedures, consistent with [Education Code Section 47605.6] subdivision (e).” 
Education Code Section 47605.6(b)(5)(M). 
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Element N: Public School Attendance Alternatives 
 

“The public school attendance alternatives for pupils residing within the county who choose not 
to attend the charter school.” Education Code Section 47605.6(b)(5)(N) 

 
No student may be required to attend MC Prep. Students who reside within Monterey County 
who choose not to attend MC Prep may attend another school within their district or within the 
county, according to district policy. Parents and guardians of each student enrolled in MC Prep 
will be informed on admission forms that students have no right to admission in a particular 
school of a local education agency as a consequence of enrollment in MC Prep, except to the 
extent that such a right is extended by the local education agency. 
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Element O:  Employee Return Rights 
 

“The rights of an employee of the county office of education, upon leaving the employment of 
the county office of education, to be employed by the charter school, and any rights of return to 
the county office of education that an employee may have upon leaving the employment of the 
charter school.” Education Code Section 47605.6(b)(5)(O) 

 
No County employee is required to work at Navigator Schools. Employees of the County who 
choose to leave the employment of the County to work at Navigator Schools have no automatic 
rights of return to the County after employment by Navigator Schools unless specifically granted 
by the County through a leave of absence or other agreement. Navigator Schools employees 
shall have any right upon leaving the County to work at Navigator Schools that the County may 
specify, any rights of return to employment in a school district after employment at Navigator 
Schools that the County may specify, and any other rights upon leaving employment to work at 
Navigator Schools that the County determines to be reasonable and not in conflict with any law. 

 
Sick or vacation leave or years of service credit at the County or any other school district will not 
be transferred to Navigator. Employment by Navigator Schools provides no rights of 
employment at any other entity, including any rights in the case of closure of MC Prep. 
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Element P: Closure Procedures 
 

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit 
of the charter school to determine the disposition of all assets and liabilities of the charter 
school, including plans for disposing of any net assets and for the maintenance and transfer of 
pupil records.” Education Code Section 47605.6(b)(5)(P) 

 
Closure of MC Prep will be documented by official action of the Navigator Schools Board of 
Directors. The action will identify the reason for closure. The official action will also identify an 
entity and person or persons responsible for closure-related activities. 

 
The Charter School will promptly notify parents and students of MC Prep, the County, 
Navigator’s SELPA, the retirement systems in which Navigator Schools’ employees participate 
(e.g. State Teachers’ Retirement System and federal social security), and the California 
Department of Education of the closure as well as the effective date of the closure. This notice 
will also include the name(s) of and contact information for the person(s) to whom reasonable 
inquiries may be made regarding the closure, the pupils’ school districts of residence, and the 
manner in which parents/guardians may obtain copies of pupil records, including specific 
information on completed courses and credits that meet graduation requirements. 

 
The Charter School will ensure the closure notification to the parents and students of MC Prep 
provides information to assist parents and students in locating suitable alternative programs. 
This notice will be provided promptly following the Board’s decision to close MC Prep. 

 
The Charter School will also develop a list of pupils in each grade level and the classes they have 
completed, together with information on the pupils’ districts of residence, which they will 
provide to the entity responsible for closure-related activities. 

 
As applicable, MC Prep will provide parents, students, and the County with copies of all 
appropriate student records and will otherwise assist students in transferring to their next 
school. All transfers of student records will be made in compliance with FERPA. MC Prep will ask 
the County to store original records of MC Prep students. All pupil records of MC Prep shall be 
transferred to the County upon the closure of the Charter School. 

 
All state assessment results, special education records, and personnel records will be 
transferred to and maintained by the entity responsible for closure-related activities in 
accordance with applicable law.  
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As soon as reasonably practicable, MC Prep will prepare final financial records. Navigator 
Schools will also have an independent audit completed within six months after closure. 
Navigator Schools will pay for the final audit. The audit will be prepared by a qualified Certified 
Public Accountant selected by the Navigator Schools Board of Directors and will be provided to 
the County promptly upon its completion. The final audit will include an accounting of all 
financial assets, including cash and accounts receivable, an inventory of property, equipment, 
other items of value, an accounting of the liabilities, including accounts payable and any 
reduction in apportionments as a result of audit findings or other investigations, loans, and 
unpaid staff compensation, and an assessment of the disposition of any restricted funds 
received by or due to MC Prep. 

 
Navigator Schools will complete and file any annual reports required pursuant to Education 
Code Section 47604.33. 

 
On closure of MC Prep, all assets of Navigator Schools, including but not limited to all 
leaseholds, personal property, intellectual property, and all ADA apportionments and other 
revenues generated by students attending MC Prep, remain the sole property of Navigator 
Schools and, upon the dissolution of the non-profit public benefit corporation, shall be 
distributed in accordance with the Articles of Incorporation. Any assets acquired from the 
County or County property will be promptly returned upon Charter School closure to the 
County. The distribution shall include return of any grant funds and restricted categorical funds 
to their source in accordance with the terms of the grant or state and federal law, as 
appropriate, which may include submission of final expenditure reports for entitlement grants 
and the filing of any required Final Expenditure Reports and Final Performance Reports, as well 
as the return of any donated materials and property in accordance with any conditions 
established when the donation of such materials or property was accepted. 

 
On closure, Navigator Schools shall remain solely responsible for all liabilities arising from the 
operation of MC Prep. 

 
As a non-profit public benefit corporation operates MC Prep, should the corporation dissolve 
with the closure of MC Prep, the Board will follow the procedures set forth in the California 
Corporations Code for the dissolution of a non-profit public benefit corporation and file all 
necessary filings with the appropriate state and federal agencies. 

 
As specified by the budget (See Appendix C), Navigator Schools will utilize the reserve fund to 
undertake any expenses associated with the closure procedures identified above. 
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Required Supplemental Information 

Term 
The term of the charter shall begin on July 1, 2026, and expire on June 30, 2031 

 
Budgets and Financial Reporting 
“The petitioner or petitioners also shall be required to provide financial statements that include 
a proposed first-year operational budget, including startup costs, and cashflow and financial 
projections for the first three years of operation.” Education Code Section 47605.6(h). 

 
The Chief Executive Officer of Navigator Schools and the Treasurer of the Navigator Schools 
Board of Directors have developed a conservative financial plan based on the most current 
public funding projections. Attached as Appendix C, the following budget documents are 
included: 

●​ Budget narrative, including startup costs 

●​ A three year operating budget and projections 

●​ Revenue assumptions 

●​ Cash flows and budget projections for each budget year 

●​ Evidence of a strong reserve fund 

 
Navigator Schools will provide reports to the County Superintendent of Schools, as follows, in 
accordance with Education Code Section 47604.33, and will provide additional fiscal reports as 
requested by the County: 

●​ By July 1, a preliminary budget for the current fiscal year.  For a charter school in its first year of 

operation, financial statements submitted with the charter petition pursuant to Education Code 

Section 47605.6(h) will satisfy this requirement. 

●​ By July 1, an annual update (LCAP) pursuant to Education Code Section 47606.5 

●​ By December 15, an interim financial report for the current fiscal year, reflecting changes 
through October 31. Additionally, on December 15, a copy of Navigator Schools’ annual 
independent financial audit report for the preceding fiscal year will be delivered to the 
State Controller, State Department of Education, and County Superintendent of Schools. 

●​ By March 15, a second interim financial report for the current fiscal year reflecting 
changes through January 31 

●​ By September 15, a final unaudited report for the full prior year. The report submitted to 
the County shall include an annual statement of all Navigator’s receipts and 
expenditures for the preceding fiscal year. 
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Enrollment Projections 
MC Prep has based its projections on historical attendance, and current and projected waitlists. 
Based on the level of interest, MC Prep anticipates an enrollment lottery at every grade level. 

 
Cost of Living 
Navigator Schools has assumed a modest COLA during the 5-year period. Keeping revenue 
projections conservative, Navigator has continued to increase salary levels and expense costs at 
inflationary or above projections. 

 
Staffing and Staff Development 
 
Navigator is fully staffed to support the program as described, but may add additional staff to 
support programs.   Navigator commits annually to funding professional development. 

 
Potential Civil Liability Effects 
“…potential civil liability effects, if any, upon the charter school, any school district where the 
charter school may operate, and upon the county board of education.” Education Code Section 
47605.6(h). 

 
MC Prep is operated by Navigator Schools, a California non-profit public benefit corporation 
with a 501(c)(3) tax-exempt designation by the IRS. MC Prep has a minimal impact on the 
Monterey County Board of Education. The following impacts are restated here for clarity: 

 
Oversight Fee 
Pursuant to Education Code Section 47613, the County collects an oversight fee of 1% of the 
LCFF revenue of MC Prep. “Revenue” is defined in Education Code Section 47613(f). Navigator 
Schools’ operating budget reflects the oversight fee paid annually to the County. 

 
Insurance Coverage 
MC Prep will procure and maintain insurance, which is based on requirements outlined in the MOU 
between Navigator and MCBOE, including but not limited to general liability, workers’ compensation, 
and other necessary insurance. 

 
Liability and Indemnity 
MC Prep is operated by Navigator Schools, a California non-profit public benefit corporation. 
This corporation is organized and operated exclusively for charitable purposes within the 
meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation 
Code Section 23701(d). 
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Pursuant to Education Code Section 47604(d), an entity that grants a charter to a charter school 
operated by or as a non-profit public benefit corporation will not be liable for the debts or 
obligations of the charter school or for claims arising from the performance of acts, errors, or 
omissions by the charter school if the authority has complied with all oversight responsibilities 
required by law. Navigator Schools will work diligently to assist the County in meeting any and 
all oversight obligations under the law, including monthly meetings, reporting, or other 
requested protocol to ensure the County will not be liable for the operation of Navigator 
Schools. 

 
Further, Navigator Schools and the County may negotiate the memorandum of understanding, 
wherein Navigator Schools will indemnify the County for the actions of MC Prep under this 
charter. 

 
The corporate bylaws of Navigator Schools provide for indemnification of the Board, officers, 
agents, and employees, and Navigator shall purchase and maintain general liability insurance, 
Board members’ & officers’ insurance, and fidelity bonding to secure against financial risks. 

 
As stated above, insurance amounts are based on the terms of the MOU. The County is named 
an additional insured on the general liability insurance of Navigator Schools. 

 
The Navigator Schools Board of Directors institutes appropriate risk management practices as 
discussed herein, including screening of employees, establishing codes of conduct for students, 
and dispute resolution. 

 
Administrative Services 
“The manner in which administrative services of the charter school are to be provided.” 
Education Code Section 47605.6(h). 

 
Navigator Schools provides most of its own administrative services, including, but not limited to, 
financial management, accounts payable/receivable, payroll, human resources, and 
instructional program development. When appropriate, Navigator Schools contracts with 
appropriately qualified and/or credentialed outside third-party contractors to provide 
administrative services as necessary. If any administrative services are to be provided by the 
County, the specifics will be agreed to in a Memorandum of Understanding between Navigator 
Schools and the County. 
 
Navigator Schools does not contract with any third party that has financial or other monetary 
gain from the services rendered.  
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