A

—Q Navigator Schools

Charting a new course in education

Navigator Schools

Board Advocacy Playbook

Empowering Board Members to Champion Our Mission

Prepared by:
Development Team

Version: August 2025

Contact: shun.dorsey@navigatorschools.org

“You don’t have to ask for money to be a powerful advocate.
Your voice, presence, and story open the door.”



Table of Contents

1.

2.

10.

11.

Introduction: What This Playbook Is—and Isn’t

Understanding Your Role as a Board Advocate

Core Messaging—How to Talk About Navigator

Sharing Your “Why”

Making Warm Introductions

Talking About the Navigator Scholars Enrichment Fund (NSEF)
Easy Wins for Board Engagement

Leading or Attending a School Visit

Board Advocacy FAQs

Preparing for the Advocacy Workshop

Final Thoughts

12. Appendix: Tools for Board Advocates



Introduction: What This Playbook Is—and Isn’t

This playbook is your roadmap for becoming an effective advocate for Navigator Schools. It’'s
not about turning every board member into a fundraiser, it's about empowering you to speak
confidently about our work, open doors to new opportunities, and strengthen relationships that
support our mission.

You don’t need to ask for money to make an impact. You just need to show up, share your story,
and help us connect with people who believe in educational equity.

Part 1: Understanding Your Role as a Board Advocate

As a board member, your greatest asset is your voice. Your perspective, your network, and your
personal connection to our mission are powerful tools.

You are...

A storyteller who brings our mission to life through lived experience.

A connector who introduces prospective supporters to our team.

A strategist who helps us think about the long game.

A steward who strengthens relationships through presence, follow-up, and
encouragement.

The Difference Between Advocacy and Fundraising
Many board members shy away from fundraising because they associate it with asking for
money. Advocacy is broader than that, it's about creating the conditions for giving.

Advocacy vs. Fundraising: Know the Difference

Advocacy Fundraising

Share your personal story Ask for donations

Make warm introductions Close a financial gift
Host/attend a school visit Steward and cultivate donors
Promote Navigator’s mission Manage donation logistics




Part 2: Core Messaging — How to Talk About Navigator
Mission Statement
Navigator’s mission is to equip students to be learners and leaders in high school, college, and

beyond. We develop top-tier teams of educators who continuously improve and innovate
schools that deliver phenomenal outcomes for all students, regardless of their circumstances.

Sharing Navigator in Your Own Words
When you talk about Navigator, it doesn’t have to sound scripted—focus on being genuine and
sharing why the work matters to you. Here are a few prompts to guide your conversation:

e | serve on the board of Navigator because...
e Navigator matters to me because...
e One story that stuck with me is...

e |'dlove to connect you with...

Key Impact Highlights (helpful for adding context)

e Serving 1,900+ students across four public charter schools

e Over 700 graduates since 2011

e Students outperform state averages by 28-29% in Math and ELA
e 90%+ teacher retention rate

e Launch of the Navigator Scholars Enrichment Fund (NSEF) to expand access to
enrichment, wellness, and basic supports

Part 3: Sharing Your "Why"
The most compelling messages come from the heart. That’'s why your personal story matters.
Think about:

e What made you say yes to being a board member?
e What's one student, teacher, or program moment that made an impression on you?
e How do you explain Navigator to someone who’s never heard of us?



We've included a worksheet here to help you develop your pitch. Use it before the workshop to
draft your narrative, then bring it for feedback and practice.

Part 4: Making Warm Introductions

One of the most valuable ways you can support development is by simply introducing us to
people who care about kids, education, equity, or community impact.

Here’s how:

e Listen for cues (“l wish | could do more,” “I love what you’re doing,” “| want to get
involved.”)

e Offer an intro: “I'd love for you to meet the Development Team at Navigator—they can
share more.”

e Loop us in. We'll manage scheduling, follow-up, and stewardship.

You don’t need to pitch. You just need to connect the dots.

We’ll practice how this sounds in real life during our live workshop.

Part 5: Talking About the Navigator Scholars Enrichment Fund (NSEF)

The NSEF is our signature effort to ensure students have access to enrichment, wellness,
transportation, and essential supplies.

NSEF At a Glance

Supports afterschool programs, STEM clubs, and maker spaces
Funds meals, hygiene supplies, and field trips

Prioritizes multilingual learners and low-income families
Provides donors with tangible impact metrics

At the workshop, we’ll help you match NSEF priorities to potential donor interests (e.g.,
businesses that support STEM, individuals focused on food insecurity, etc.)



https://docs.google.com/document/d/1h-uZryLA3GvoOPh8aKCzttERTH_k5N5uLqUj78ibS1A/edit?tab=t.0

Part 6: Easy Wins for Board Engagement
Even small actions go a long way. Here’s what meaningful support can look like:

Sharing Navigator’s social media content

Writing 2—3 thank-you notes to donors each year

Joining a school tour and bringing a guest

Attending a donor event or breakfast

Sending an encouraging note to a teacher or staff member

We'll talk more about which of these feel right for your personality and schedule.

Part 7: Leading or Attending a School Visit

A school visit is one of the most effective ways to deepen connection with our mission.

Tips for a Strong Visit:
e Be present and listen first
e Ask students and staff about their experience
e Share a personal observation or moment
e Thank the school leader and team afterward

Your presence signals commitment and that matters to potential supporters.

Part 8: Board Advocacy FAQs

Q: Do | need to talk about money?
A: Not unless you want to. Your role is to tell the story and connect us with others. The
Development Team handles the funding ask.

Q: What if someone asks a question | don’t know the answer to?
A: That's okay! Just say, “Great question—Ilet me connect you to someone who can answer
that.”

Q: How do | invite someone to a tour?
A: Use our online form, or email the Development Team. We’'ll coordinate everything.




Part 9: Preparing for the Advocacy Workshop

What to Bring:

e A draft of your personal pitch
e One story or success that inspires you
e Alist of 1-2 people you could introduce to Navigator

What to Expect:

e Real-world practice: elevator pitches, scenarios, and intro scripts
e Peer and staff feedback
e Clarity on how your voice can open doors

Final Thoughts

You are a vital part of the Navigator story. Advocacy is about relationships and your authenticity,
presence, and enthusiasm go further than you think.

Whether you're bringing a guest to a school visit, writing a thank-you note, or simply sharing
why you serve, your engagement builds the foundation for a stronger, more connected
Navigator community.



Appendix: Tools for Board Advocates

Use these tools to support your efforts and confidence as a Navigator advocate. These
resources are designed to make engagement approachable, meaningful, and aligned with your
own style.

1. Pitch Builder: “Why | Serve”
Help craft a simple, authentic elevator pitch using prompts like:
e ‘| serve on the board of Navigator Schools because...”
e “Navigator matters to me because...”
e “One story that stuck with me is...”
e “When | talk about Navigator, | want people to know...”
Sample Pitch:
“I serve on the board of Navigator Schools because | believe every student deserves access to
exceptional public education. One story that stuck with me is how a middle schooler in Hayward

joined our afterschool STEM program and now wants to be an engineer. That’s the kind of
impact we make every day.”

2. Key Talking Points for Board Members
Use these anytime you’re engaging with community members or potential supporters.

Mission:
Navigator Schools equips students to be learners and leaders in high school, college, and
beyond by developing top-tier educators and delivering phenomenal academic outcomes.

Impact Highlights:

1,900+ students across four schools

700+ graduates since 2011

28-29% above state average in Math and ELA
Over 90% teacher retention

NSEF launched to close opportunity gaps



NSEF Summary:
The Navigator Scholars Enrichment Fund supports enrichment, wellness, afterschool programs,
and essential needs

3. Sample Scripts for Advocacy Moments

Warm Introduction:

“‘Hey [Name], I'd love to connect you with the team at Navigator Schools. | serve on the board,
and | think you'd really appreciate their impact on education and equity. Would you be open to a
quick intro call?”

School Tour Invite:
“We’re hosting a school tour next month and I'd love to bring you as my guest. It's a great way
to see the mission in action and hear directly from students and teachers.”

Stewardship Follow-Up:
“Thanks again for visiting Navigator Schools. If anything resonated or you’d like to stay involved,
I’d be happy to connect you with our team.”

4. School Tour Guidance Tool
Before the Tour:

e Coordinate a date with the Development Team
e Invite 1-3 amazing guests who care about equity or youth

e Confirm guest attendance and any special needs

During the Tour:

e Welcome guests and introduce them to school leaders
e Let students/teachers share their experiences

e Reinforce the mission and NSEF impact



After the Tour:

e Send a personalized thank-you
e Loop in the Development Team for follow-up

e Share guest insights and next steps
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