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EXECUTIVE SUMMARY

The Navigator Schools Audit Firm Rotation Policy aligns with auditor rotation
requirements outlined in California Education Code Section 41020(f)(2) and
Government Code Section 12410.6(b), as established by Assembly Bill 1345. These
regulations mandate periodic rotation of public accounting firms providing audit
services to local agencies, limiting consecutive audit engagements to six fiscal years,
with provisions allowing waivers under exceptional circumstances.

This policy safeguards auditor independence, enhances financial reporting integrity,
and promotes accountability. It clearly defines the roles of the Audit Committee and
Chief Financial Operating Officer (CFOO) in overseeing audit engagements, managing
transitions between audit firms, and ensuring a comprehensive selection process.
Additionally, the policy includes guidance for obtaining waivers from the Education
Audit Appeals Panel (EAAP) when extraordinary conditions arise. Ultimately, periodic
rotation fosters fresh perspectives, reinforcing Navigator Schools' commitment to
strong financial governance, transparency, and compliance with state regulations.
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Audit Firm Rotation Policy Discussion

* Review the importance of the Audit Firm Rotation Policy
 Understand roles and responsibilities

 Ensure compliance with California Education Code Section 41020(f)(2)

e Strengthen financial oversight and governance



Overview and Purpose

Policy Scope:

 Applies to the governing body, management, and designees involved in external audit
selection and oversight.

Compliance:

 Meets California Education Code Section 41020(f)(2) and Government Code Section
12410.6(b) (Assembly Bill 1345).

Purpose:
 Maintains auditor independence and objectivity
 Enhances integrity and reliability of financial reporting
* Introduces fresh insights by rotating auditors
 Strengthens internal controls and accountability
* Promotes compliance with state regulations and best practices



Audit Rotation Requirements

Audit Firm Engagement Limit:
 Maximum of six consecutive fiscal years.
Mandatory Break:

Minimum two-year break before re-engaging a previously contracted audit
firm.

Exceptions:

 The Education Audit Appeals Panel (EAAP) offers a one-year waiver under
exceptional circumstances.

Lead Audit Partner Rotation:

« |f a waiver extends the firm's engagement, the lead audit partner must rotate
every five years, with a two-year cooling-off period.



Transition and Selection

Transition Planning:
* Begins at least 12 months before the current audit firm's engagement concludes.

Audit Committee Responsibilities:
* Qversee transition and selection process
* Develop and issue Request for Proposals (RFP)
* Evaluate proposals
* Conduct interviews or presentations with finalist firms
* Recommend final audit firm selection to the Board for approval

CFOO Responsibilities:
* Maintain accurate records of audit engagements and rotations
* OQOversee transition logistics and ensure compliance
* Prepare documentation for waiver applications if required



Oversight and Accountability

* Maintains comprehensive records of audit firm engagements, selection
processes, and waiver applications.

* Annual Board updates on audit firm status, rotation timelines, and
policy adherence.

* Board, Audit Committee, and Management jointly ensure compliance,
transparency, and effective financial governance.



Key Takeaways
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