To: Navigator Schools’ Board of Directors

From: Members of the Audit Committee

Date: August 2025

Re: Recommendation to Adopt Audit Committee Charter
Purpose

The Audit Committee recommends that the Board of Directors adopt the proposed Audit
Committee Charter for Navigator Charter Schools.

Background

Navigator Charter Schools is strengthening its governance framework to support evolving
legal, fiscal, and oversight responsibilities. As part of this effort, the Board formally
established an Audit Committee , 2024, as a standing
committee of the Board.

As a standing committee of the Board of Directors, the role of the Audit committee is
intended to promote effective financial oversight, and strengthen public accountability. The
full Board does retain ultimate responsibility, and the Audit Committee's smaller size carrying
out its responsibilities in a more manageable environment.

Summary of Proposed Charter

The Audit Committee Charter of Navigator Schools establishes the framework for
independent oversight of the organization’s financial reporting, internal controls, and
compliance with applicable laws and regulations. It further outlines the committee’s
composition, authority, responsibilities, and procedures, ensuring transparency,
accountability, and integrity in fiscal governance.

The Charter is aligned with California’s Education Code and nonprofit best practices, and
empowers the Audit Committee to engage auditors, review financial statements, monitor risk
management practices, and support ethical stewardship of public funds. By way of this
proposed Charter, Navigator Schools reaffirms its commitment to sound governance and
continuous improvement in service of its educational mission.

Fiscal Impact

Adoption of the Charter does not carry a direct fiscal impact. However, the Committee’s
oversight role is expected to reduce long-term risk by enhancing fiscal discipline, compliance,
and internal control effectiveness
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Recommendation

Staff recommend the Board adopt the proposed Audit Committee Charter as presented.
Doing so affirms Navigator’'s commitment to transparent and accountable governance while
reinforcing public trust in its financial stewardship.

Attachments

Proposed Audit Committee Charter
Summary of Governance Roles and Responsibilities



