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Purpose of Charter

The Audit Committee Charter is intended to provide a blueprint for how the committee works,
what it oversees, and its authority. The Charter further defines its purpose, scope and
responsibilities ensuring alignment with legal, ethical, and organizational standards.

Here’s why it matters:

1.

Clarifies Roles and Responsibilities: It outlines what the audit committee is
accountable for—typically oversight of financial reporting, internal controls, risk
management, and compliance.

Establishes Authority: The charter gives the committee the power to access
information, engage advisors, and interact directly with auditors and management
without interference.

Supports Independence and Objectivity: By formalizing reporting lines and
expectations; it helps safeguard the committee’s independence—especially critical when
evaluating sensitive financial or compliance issues.

Enhances Transparency and Accountability: A well-drafted charter signals to
stakeholders that the organization takes governance seriously. It also provides a
reference point for evaluating the committee’s performance.

Ensures Regulatory Compliance: Many governance frameworks and laws (like
Sarbanes-Oxley for public companies) require or strongly recommend a formal charter
to prove oversight and due diligence.

Promotes Consistency and Continuity: Especially during leadership transitions, the
charter ensures that new members understand their duties and the committee’s
operating principles.
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PROPOSED AUDIT COMMITTEE CHARTER FOR NAVIGATOR SCHOOLS

(For consideration by Committee Members and
proposed adoption by the Board of Directors)

Purpose Statement — Audit Committee

The Audit Committee is a standing committee of the Board of Directors, set up to
promote sound financial oversight and strengthen public accountability. While the full
Board retains ultimate responsibility, the Audit Committee’s smaller size allows it to fulfill

its responsibilities in a more manageable environment. (Board's Role & Audit Committees - National Council of
Nonprofits”)1

The committee is not involved in Navigator’s daily accounting functions but instead
provides independent review and oversight of the audit process, including the choice,
compensation, and performance evaluation of external auditors.

In alignment with California Education Code §47604.3 and Government Code §54950 et
seq. (The Brown Act), the Audit Committee ensures:

= Transparency in financial reporting and public accountability through open
meeting practices

= Integrity in oversight of the audit engagement, including review of the auditor’s
scope, independence, and findings

= Oversight of internal control evaluations and corrective action plans as required
under applicable laws

= Compliance with federal, state, and charter-specific financial reporting
requirements

Additionally, the committee serves as a critical safeguard by addressing concerns about
financial mismanagement or whistleblower complaints, following the organization’s
conflict-of-interest and disclosure policies.

I. Composition

A. The Committee will consist of at least three members, including two Board
Members and one independent financial expert if believed necessary.

B. Members are appointed by the Board of Directors and serve for a term of [2
years].

" The Board’s Role & Audit Committees - National Council of Nonprofits.
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C. The Board will appoint the Chairperson to oversee meetings and committee
activities.

. Duties and Responsibilities

It is expected that the Committee will conduct the following:

A. Annual Audit Compliance. Ensure compliance with the California Department
of Education’s K-12 Audit Guide and oversee the annual independent financial
audit conducted by a certified public accountant (CPA).

B. Internal Controls & Risk Management — Review the effectiveness of internal
financial controls and risk mitigation policies.

C. Regulatory & Legal Compliance - Verify adherence to state and federal
regulations, including fiscal policies governing charter schools.

D. Whistleblower Protection — Monitor financial misconduct reports and oversee
investigations per California law and Board policies

E. External Auditor Liaison — Select external auditors, review audit findings, and
recommend corrective actions to ensure compliance and financial integrity.

F. Financial Reporting Review — Evaluate financial statements and ensure
accuracy in reporting to the Board and regulatory agencies

G. Policy & Governance Recommendations — Advise the Board on fiscal policy
enhancements, audit strategies, and fraud risk management measures.

Compliance Reporting & Oversight Mechanisms with the goal of strengthening
financial oversight, the Committee will:

A. Require quarterly financial review meetings with school leadership to ensure
ongoing compliance.

B. Establish a formal whistleblower reporting mechanism, including confidential
channels for reporting financial misconduct.

C. Implement audit follow-up procedures, ensuring corrective actions from external
audit findings are documented and enforced.
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A.

Maintain detailed meeting minutes and give reports to the Board of Directors
after each meeting.

Conduct an annual review of governance policies related to financial operations
to ensure alignment with updated state requirements.

. Meetings

The Committee shall meet at least four times per year, or more often as needed.
(“Microsoft Word - Audit Committee Charter..Clean”)

Minutes shall be documented and formally presented to the Board of Directors.

The Committee may invite school leadership, legal counsel, and external auditors
to attend meetings when necessary.

Authority

The Committee has the authority to:

A.

VL.

Obtain financial reports and audit records from school management and external
auditors.

Commission special investigations into financial matters when necessary.

Recommend policy changes, budget adjustments, and corrective actions to the
Board.

Charter Review & Amendment
This Audit Committee Charter shall be reviewed annually and may be amended

upon approval by the Board of Directors to ensure ongoing compliance with state
and federal financial regulations.

Other References

National Council of Non-profits: The Board’s Role and Audit Committee.

California Education Code §47604.3 and Government Code §54950 et
seq. (The Brown Act).

Key guidelines and areas of focus for not-for-profit audit committees, as
recommended by KPMG.
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