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Our Navigator school sites are ending the 2024-25 school year strong! GPS, HPS, 
and WPS are all certified by Valor Compass Camp. This human development 
program will serve to strengthen empathy and create a foundation of kindness, 
understanding, and belonging for our scholars and staff.
Our Unit 3 data continues to show steady increases in ELA and math, which is 
great news as our third-eighth graders launched state testing on May 13. 
Looking ahead, the leadership teams are in priority planning mode for next school 
year, focusing on increasing org-wide literacy through Tier 1 ELA curriculum 
implementation and high quality coaching structures.  

Executive Summary - CO

Today’s Topics:

1. Valor Compass Camp- KFC
2. Unit 3 progress- CO
3. Academic Priority- CO



Topic 3: 
2025-26 Academic Priority
Academic Success Committee Meeting



Navigator is launching new K-8 ELA curriculum in 2025-26! Our goal 
is to get to 80% literacy proficiency across the network by 2027-28.

2025-26 network-wide student achievement goals: 

● 80% are making growth STAR goals

● 80% are hitting unit and summative assessment benchmarks

● 10% increase in student achieving 3 or 4 on SBAC

*Link to Academic Priority Document (please provide feedback)

https://docs.google.com/document/d/1bqVlEE2rLILU2-2j60IsmwrnV8VpgoPPetENdE-DK04/edit?tab=t.0


Navigator is launching new K-8 ELA curriculum in 2025-26! Our goal 
is to get to 80% literacy proficiency across the network by 2027-28.

Implementation Goals:

All teachers will:

● Teach the core ELA curriculum with integrity, using student data to adjust instruction.

○ K–5: Bookworms (DI, Shared Reading, and ELA) 

○ 6–8: Amplify ELA (using the Squads model) 

All leaders will:

● Provide weekly live coaching focused on data-responsive instruction

● Observe instruction, coach, and meet weekly with teachers to plan responses to student data in 

the following core content areas with the following data:

○ K–2: Bookworms/ using the DI data tracker

○ 3–5: Bookworms Shared Reading/using exit tickets

○ 6–8: Amplify ELA/using exit tickets

Leaders and teachers will ensure all 3 - 8 students not meeting fluency benchmarks will:

● Receive targeted daily intervention using Bookworms DI



Navigator is launching new K-8 ELA curriculum in 2025-26! Our goal 
is to get to 80% literacy proficiency across the network by 2027-28.

Next Steps:
● Summer work for curriculum and instruction team:

○ Scope and Sequence, professional development, MLL supports
● Launch strong with summer training

○ Start with leaders and do “Cascading PD”
○ See It, Name It, Do It practice

● Ongoing coaching support through lesson planning, live coaching, feedback meetings, 
data-analysis meetings

● Quarterly “step backs” to analyze data and implementation, and adjust accordingly 
● Partnership with Lit (thanks to SSF and CSGF grants) will provide ongoing leadership training 

and coaching supports 



Questions 
and  

Feedback


