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Our Navigator school sites are ending the 2024-25 school year strong! GPS, HPS,
and WPS are all certified by Valor Compass Camp. This human development
program will serve to strengthen empathy and create a foundation of kindness,
understanding, and belonging for our scholars and staff.

Our Unit 3 data continues to show steady increases in ELA and math, which is
great news as our third-eighth graders launched state testing on May 13.

Looking ahead, the leadership teams are in priority planning mode for next school
year, focusing on increasing org-wide literacy through Tier 1 ELA curriculum
implementation and high quality coaching structures.

Today'’s Topics:

1. Valor Compass Camp- KFC
2. Unit 3 progress- CO
3. Academic Priority- CO
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Topics

1. Brief history & certification update
2. Spring Survey Results
3. Next steps



Navigator’s Compass and Powered by Compass Partner for human
connection, to strengthen empathy, and create a foundation of
kindness, understanding, and belonging.

e Becoming Powered by Compass Schools

o 2022-2023 - 3 southern schools begin the process of becoming certified, create
commitments, begin staff circles

o 2023-2024 - student circles are launched in grades 3-8, Powered by Compass
teams continue to receive training and provide professional development

o 2024-2025 - schools submit their portfolios and dashboards, participate in
certification site visit, continue professional development, and receive their
certification

o 2025 & beyond - continue with staff & scholar circles, receive quarterly
coaching, expand circles to future schools and younger scholars

e Compass in Leadership Fellowships

o Current and future leaders participate in 2 year strength based leadership
fellowships with free annual professional development convenings



Navi leaders at Valor training!
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Valor sites participate in bi-annual surveys gauging trust, connection,
and investment in circle

® Trust
© In principals
o Among colleagues
O Burnout

e Conditions for High Quality Implementation

o  Staff Investment

o  Staff Circle Experience

o  Perceptions of Staff Circle
o  Training & Support

e Student Lens

O Investment
o  Circle Experience
o  Perceptions of Circle







Survey Highlights - Staff

Trust in

Principals
(PBC Average
513.9)

Staff

Investment

(agree staff circle
strengthens adult
culture) PBC 72%

Staff

Investment
(agree student
circle is an
important
experience) PBC
84%

Circle

Experience
(get support when
someone is

struggling)

Perceptions

of Circle
(agree helps
understand people
who are different

from me)

Training &
Support

(% feel confident to
facilitate Student
Circles) PBC 76%

GPS

533.64 [ 540.34

47% [2166%

70% [160%

77% [ 281%

18% [2167%

70% [-187%

HPS

530.48 [11526.32

65% | -167%

78% [169%

89% [-185%

43% [174%

72% [2179%

WPS

481.16 [-1472.16

56% [-169%

92% [-1100%

65% [-'88%

37% [2177%

67% [-167%




Survey Highlights - Scholars

School Scholar Investment Circle Experience Perceptions of Circle
(agree student circle is a good use | (agree my circle leader shows | (agree student circle helps us
of school time) PBC average 45% | they are listening deeply) know & understand each other)

GPS 55% 87% 92%

HPS 58% 87% 95%

WPS 75% 90% 92%




Navigator Schools & Powered by Compass are strong partners for
current and future schools

® Current PBC schools
o  Circle 101 every summer to provide training for future
leaders
o  Continual coaching
o Access to regular free professional development
o  Compass in Leadership Fellowship training

e Hayward Collegiate

o  Exploring a modified version of Compass Camp
o  Beginning with an SEL component at Hawk Club

e OC, Salinas Prep & Beyond

o Including Valor as our primary SEL focus in petitions



Questions and Feedback



