
Topic 1: ELA Adoption 
Academic Success Committee Meeting



How did we get here?



Why did we conduct this pilot?

Our academic data is not yet meeting 
our mission; adopting High Quality 
Instructional Materials will allow us:
• a solution to Tier 1 instructional 

gaps
• continuity and scalability
• materials aligned to reading and 

cognitive research
• ease of coaching
• wide content exposure for 

scholars to build a broad 
knowledge base



“Do the best you can 
until you know better. 
Then, when you know 
better, do better.”

- Maya Angelou 



ELA Curriculum Adoption Timeline

Feb -June 2024

• Leadership identifies 

problem

• Collaboration with Lit to 

conduct LQR

• ELA committee met to 

examine SoR, and 

explore potential 

curriculum

• “Test and Decide”

Aug - Dec 2024 

• Instructional staff pilot 

curriculum in 

classrooms and 

provide ongoing 

feedback

• Q1 - bookworms (K-5), 

Amplify ELA (6-8)

• Q2/3 - CKLA (K-5), 

Amplify ELA (6-8)

Jan-June 2025

• Compile and analyze 

data from pilot 

processes

• Select curriculum for 

adoption (February)

• Plan roll out: materials 

ordering, BOY 2025 PD, 

supporting documents 

(SIS, YAG, assessment 

support)

2025-2026 
school year

• Comprehensive 

training for leaders, 

coaches, and 

teachers

• Launch new  

curriculum! 



Data review: How did we get here?



Our internal student achievement data shows 
positive upward trends for pilot classrooms 



Pilot teacher comparison data also shows positive trends 
(Ms Rule, K STAR Early Lit)

2023-24 2024-25



Pilot teacher comparison data also shows positive trends 
(Ms Cornia 3rd STAR Reading)

2023-24 2024-25



Pilot teacher comparison data also shows positive trends 
(Mr Q 5th STAR Reading)

2023-24 2024-25



Pilot teacher comparison data also shows positive trends 
(Ms Pula 7th STAR Reading)

2023-24 2024-25



Pilot student comparison data also shows positive trends 
(GPS 8th Grade Cohort Performance on STAR Reading)

2023-24 2024-25
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We surveyed pilot teachers 
to measure the following 
research questions:
Ensure successful implementation of pilot launch to answer the 
questions:

1. Do teachers have the knowledge and skills to implement the 
initiative as intended? If not, what additional professional 
learning support do they need?

2. How well does this curriculum fit into our current instructional 
blocks/model? What adjustments are needed?

3. Do Navi teachers believe the curricula have the potential to 
improve outcomes for all students (including Multi Language 
learners, students with special needs)? 

4. Can teachers do their intellectual prep in the time already 
allotted? 

5. How do students' attitudes and motivation ELA change as a 
result of using each curriculum?



Teacher survey data shows that favorability increases 
over time as familiarity with the perograms increase.
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Principals participated in a 
“Consensus review” to vote for the ELA 
curriculum.

On a post-it, please indicate 
your level of support for each 

option. 

*Green Post-It = 
CKLA/Amplify 

*Orange Post-It = Bookworms

● Level 1 — I strongly agree that this 
program is the right choice and can 
support it. 

● Level 2 – I accept this program and will 
support the implementation of this 
choice. 

● Level 3 – I can live with this program 
and will support the implementation of 
this choice

● Level 4 – I have concerns and cannot 
support this program at this time. 



Principals and directors unanimously approved 6-8 
Amplify ELA and favored Bookworms in their 
consensus vote.

CKLA/Amplify Bookworms 

Level 1 I II

Level 2 II IIIIII

Level 3 IIII I

Level 4 II



Dr Young approved the final selection: 
Bookworms K-5 and Amplify ELA 6-8 

Why we selected this curriculum:

Bookworms is text-rich (lots of novel study)

Routines for reading are strong and easy to 
adapt to our current differentiation approach

Next steps: building out schedules, 
assessments, and PD

Why we selected this curriculum:

Amplify ELA (6-8) has a robust digital 
platform

Students study a wide range of text types and 
build knowledge in textual units

Next steps: building out schedules, 
assessments, PD, and “Squadifying” 

K-5 Bookworms 6-8 Amplify ELA



We will implement the following roll out plan 
to ensure a smooth launch:

March 2025

• Adoption announcement 

for All Staff 

• March 17 PD Day: 

Science of Reading PD 

for staff

Mar - May 2025

• Curriculum and 

Instruction (C&I) team 

work on S&S and 

assessment plans 

(finalized June 1)

• Curriculum ordered 

by April 15, 2025

• Finalize ELA model 

and schedules by 

May 1

June- July 2025

• C&I team partner with 

Lit to build teacher and 

leader PD to launch in 

Aug

• By June 1: 3-5 Year 

curriculum plan 

presented to SLT, DC, 

and ASC

Aug 2025

• Leadership week: All 

leaders receive two 

days ToT on ELA 

curriculum

• Navi 201: Two and a 

half days dedicated 

to ELA curriculum IP 

and data practices

• Build ELA Playbook 

with Lit’s support

•

https://docs.google.com/document/d/11imIIe7W4xytSPvjWW-3ED_CwlJAO1g8Nx_mspJeDYc/edit?tab=t.0#heading=h.iuhd6xf8nh7v
https://docs.google.com/document/d/11imIIe7W4xytSPvjWW-3ED_CwlJAO1g8Nx_mspJeDYc/edit?tab=t.0#heading=h.iuhd6xf8nh7v
https://docs.google.com/document/d/1PMqM_ypcXVzvqAColETwp_sBqYMmqJ9IDTesomU7Vfk/edit?tab=t.0#heading=h.iuhd6xf8nh7v


Questions 
and  

Feedback




