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Agenda

Overview of Requirements
Updated Budget Overview for
Parents

LCAP Goals

Progress towards meeting goal
Implementation and
Expenditure Status




Local Control Accountability Plan (LCAP)

A comprehensive state plan
required of districts and
charter schools that
details key goals, actions,
and budgeted
expenditures.

Focus Area

How additional funds are
being used to benefit
higher need student

groups
(Low Income, English
Learner, and Foster
Youth)




LCAP Components 2024-25

Board Presentation

e Update on Budget Overview for Parents
e Currently available LCAP Outcomes
e LCAP Financial Expenditures YTD

e LCAP Actions Implementation Update

LCAP

Budget Overview for Parents

2024-25 Annual Update Actions and
Expenditures

Highlights, Identified Needs, Education
Partner Engagement

2025-26 Goals, Outcomes, Actions,
Expenditures

Increased and Improved Services
Requirement



Local Control Accountability Plan (LCAP)

LCAP as SPSA

Charter schools may use the LCAP to also serve as the
School Plan for Student Achievement (SPSA) to
describe how federal funds will be used to increase
student achievement.




Updated Budget Overview for Parents




Parent Budget Overview-As of First Interim

Gilroy Prep Budget Overview Hayward Collegiate Budget Overview

Original

Current

Original

Current

fund expenditures

fund expenditures

Budget Item Forecast Forecast Variance Budget Item Forecast Forecast Variance
Total LCFF funds $6,764,264 | $6,742,185 | -$22,079 Total LCFF funds $3,206,710 | $2,766,211 | -$440,499
tc?nFchftL:ZELenmgerZﬁIsand $655,706 $602,570 $53,136 Ic_:(();nFcZ:turz’fi):)enmgiZﬁIsand $468,444 RS -$94,986
All other state funds $1,601,677 | $1,601,676 $0 All other state funds $1,114,433 | $1,114,433 $0
All local funds $27,500 $67,500 $40,000 All local funds $127,500 $127,500 $0
All federal funds $560,629 $560,629 $0 All federal funds $241,537 $241,537 $0
Total projected revenue | $8,954,070 | $8,971,990 $17,920 Total projected revenue | $4,690,180 | $4,249,681 | -$440,499
Total budgeted general | o5 076 573 | $9,130,308 | -§253,825 | |10 Pudgeted general | o 76 164 | $4,382,272 | $203,912




Parent Budget Overview - As of First Interim

Hollister Prep Budget Overview Watsonville Prep Budget Overview

fund expenditures

fund expenditures

Budget Item Il S Variance Budget Item el e Variance
Forecast Forecast Forecast Forecast

Total LCFF funds $6,764.264 | $6,161.910 | -$602,354 | |Total LCFF funds $7.260.847 | $6.660.813 | -$600,034

LE=E sl | LCFF supplement

CFF supplementaland | .o 206 | 9680126 | $24.420 supplementaland | o1 oo/ 194 | $1.707.005 | -$146,289

concentration grants concentration grants

All other state funds $1601,677 | $1.420032 | -$181.645 | |All other state funds $2.811,492 | $2.811,492 $0

Al local funds $27.500 $62,500 $35,000 | |Alllocal funds $8,800 $53,070 $44,270

All federal funds $560.629 | $515118 | -$45511 | |All federal funds $749.337 | $792,721 $43,384

Total 1 Total projected

el e $8.954.070 | $8,159.560 | -$794,510 prol $10,830,476| $10,318.096 | -$512,380

revenue revenue

Total | Total budgeted |

otal budgeted general | oo o070 53 | 68470628 | $403.945 otal budgeted general | ¢10790,535| $10,466,270 | $324.265




LCAP Goals:

Progress and Implementation



LCAP Goals

Students will develop as critical, creative, global thinkers with strong
1 foundational skills in math,
humanities, and science.

Create a safe and affirming school culture encouraging maximum
engagement for scholars, families, and staff to equip learners and
leaders in high school, college, and beyond, regardless of
circumstances.




Goal 1 Implementation-All Schools

Contributing to

Implementation

Action Action Title Increased or Improved Status—All Schools
Services
1.1 Standards-aligned personalized instruction No In Progress
1.2 Interventions Yes In Progress
1.3 Teacher hiring and credentialing No In Progress
1.4 Supports for student with Disabilities No In Progress
1.5 English Learner Instruction Yes In Progress
1.6 Professional Development No In Progress
1.7 Teacher coaching and supervision Yes In Progress




Goals 2 Implementation-All Schools

Contributing to

Implementation

Action Action Title Increased or Improved Status—All Schools
Services
21 Family Engagement in school policies and No In Progress
decision making
2.2 Community Engagement No In Progress
2.3 Social Emotional Learning Yes In Progress
24 Student Activities No In Progress
2.5 Facilities maintenance and health & safety No In Progress
2.6 Chronic Absenteeism Support No In Progress




THANKYOU!

Thank you for working together to review our
progress towards meeting our LCAP goals!



Appendix on LCAP Metrics-




2023 & 2024 ELA CAASPP Data-% Met or Exceeded

Gilroy Prep Hayward Collegiate
ELA CAASPP 2023 & 2024 ELA CAASPP 2023 & 2024
100 100
90 90
80 80
70 70
60
50 60
40 20
30 40
20 30
10
0 20
Students 8 10
Schoolwide Asian Filipino Hispanic White SED With English
o Learners 0
Disabilities Schoolwide Hispanic English Learners
m2022-2023 67.6 90.91 82.35 59.83 717 54.05 6.9 38.56 m 2022-2023 67.56 64.58 70.28 65
m2023-2024 63.49 93.02 75 50.89 82.35 56.56 16.13 30.58 m 2023-2024 63.21 56.94 56.17 50
Hollister Prep Watsonville Prep
ELA CAASPP 2023 & 2024 ELA CAASPP' 2023 &.2024
100
100
20
90
20 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
0
< = y . Students With English o 5
Schoolwide Hispanic White SED Disabilities Learners Schoolwide Hispanic SED St;;i?;itlsit\i,;"sth English Learners
m2022-2023 68.39 66.01 80 64.02 33.33 52.23 [m20222023 oAl 5793 36.74 S 30.18
m2023-2024 68.01 65.48 80.77 66.06 30 37.21 I- 2023-2024 48.1 48.28 47.27 3113 28.92




2023 & 2024 Math CAASPP Data

Gilroy Prep Hayward Collegiate
Math CAASPP 2023 & 2024 Math CAASPP 2023 & 2024
100 80
90 70
80
70 60
60 50
50
40 40
30 30
20
0
Students English 10
Schoolwide Asian Filipino Hispanic White SED With e
St ceocn Learners 0 . = 3 .
Disabilities Schoolwide Hispanic English Learners
m 2022-2023 50.14 84.85 76.47 37.99 67.93 31.08 10.35 21.68 m2022-2023 64.87 64.58 70.28 60
m 2023-2024 54.77 88.37 75 41.59 72.55 46.61 19.35 30.58 W 2023-2024 56.6 51.38 53.43 46.15
Hollister Prep Watsonville Prep
Math CAASPP 2023 & 2024 Math CAASPP 2023 & 2024
100
100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
(o]
. . . " Students With English o )
Schoglwide Hispanic White SED Disabilities Learners Schoolwide Hispanic SED St;;iszrl:glsit\i:;th English Learners
m2022-2023 52.44 50.16 60 46.84 25 31.87 [m2022-2025 33.71 3372 33.78 ) 28.98
= 2023-2024 53.16 51.46 62.96 50 24.39 19:77 | m 2023-2024 40.58 40.17 38.92 9.38 25.62




2024 CAST Data-% Met or Exceeded

2023-2024 CAST
% Met or Exeeded

100
90
80
70
60
50
40
30
20

10

Schoolwide Hispanic White SED EL

M Gilroy Prep 40.51 18.84 63.64 26.69 25.49

B Hayward Collegiate 52 579 0 56.25 0

M Hollister Prep 42.34 37:23 0 40.3 6.25

W Watsonville Prep 25 25.42 0 25.49 6.46




Goal 1 Metrics Update

% of students with

% of students

Teachers: Clear,

% of instructional staff

Curriculum materials

Instructional Staff PD

Number of instances

access to their enrolled in a Out-of-Field, who have undergone all are adequate, Survey: 80% or more of that classroom
own copies of broad course Intern, Ineffective, parts of the hiring process up-to-date, and staff rate that they teachers receive
standards-aligned of study Incomplete (application screening, aligned to school "agree" or "strongly coaching during the
School instructional phone interview, panel goals and agree" that PD sessions school year
materials for use at interview, performance state/national were valuable and
school and at home task and reference standards, including impactful towards their
(all core content) checks). ELD standards teaching practices
Clear 45%
Out-of-Field 0%
Gilroy Prep 100% 100% Intern 10% 100% 100% In Progress In Progress
Ineffective 45%
Incomplete 0%
Clear 44.5%
Hayward Out-of-Field 0%
Collegiate 100% 100% Intern 11% 100% 100% In Progress In Progress
Ineffective 44.5%
Incomplete 0%
Clear 50%
Out-of-Field 0%
Hollister Prep 100% 100% Intern 5.5% 100% 100% In Progress In Progress
Ineffective 44.5%
Incomplete 0%
Clear 50%
Watsonville Out-of-Field 0%
Prep 100% 100% Intern 11% 100% 100% In Progress In Progress

Ineffective 44.5%
Incomplete 0%




Goal 2 Metrics Update

% indicating

Parent Suspension Expulsion Chronic The number child safety
Survey: % % indicating rat:for all Ratr:e for all Absence of instances | and support
indicating satisfaction Average Rate for all - where on campus % who feel
n students students . Middle P n h
school with school Daily students facilities do and % engaged in
School . and all and all school L 2
provides safety and . . Attendance and all not meet indicating decision-ma
numerically numerically . dropout rate " . . .
resources sense of . L P-1 numerically the "good satisfaction king
. significant significant L - . L
to support belonging significant repair with child's
subgroups subgroups
family subgroups standard. academic
results
Gilroy Pre In 95.86%
y P Progress In Progress 0% ° 0 0 In Progress | In Progress
Hayward In 96.04%
Colfegiate Progress In Progress 0% ° 0 0 In Progress | In Progress
Hollister 95.64%
Prep Progr;ess In Progress 0% ° 0 0 In Progress | In Progress
Watsonville 94.98%
Prep Proglgr;ess In Progress 0% ° 0 0 In Progress | In Progress




LCAP Appendix
School Specific Updates

A
@awgator Schools

Charting a new ¢ n education
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Gilroy Prep Mid Year Expenditures Details

Action # Action Title Al Contributing YTI.)
Amount Expenditures

1.1 Standards-aligned personalized instruction $1,867,459 N $714,592
1.2 Interventions $1,109,420 Y $241,010
1.3 Teacher hiring and credentialing $12,056 N $2,972
1.4 Supports for student with Disabilities $815,687 N $169,570
1.5 English Learner Instruction $37,500 Y $6,846
1.6 Professional Development $307,147 N $58,262
1.7 Teacher coaching and supervision $106,188 Y $41,180
21 Family Engagement in school policies and decision making $47,923 N $11,960
2.2 Community Engagement $0 N $0
2.3 Social Emotional Learning $140,287 Y $73,989
2.4 Student Activities $795,738 N $129,565
2.5 Facilities maintenance and health & safety $669,912 N $55,647
2.6 Chronic Absenteeism Support $110,450 N $42,901




Hayward Collegiate Mid Year Expenditures Details

Action # Action Title Al Contributing YTI.)
Amount Expenditures

1.1 Standards-aligned personalized instruction $1,867,459 N $270,701
1.2 Interventions $1,109,420 Y $155,102
1.3 Teacher hiring and credentialing $12,056 N $927
1.4 Supports for student with Disabilities $815,687 N $32,275
15 English Learner Instruction $37,500 Y $6,846
1.6 Professional Development $307,500 N $35,353
1.7 Teacher coaching and supervision $106,188 Y $36,485
2.1 Family Engagement in school policies and decision making $38,541 N $4,150
2.2 Community Engagement $0 N $0
2.3 Social Emotional Learning $66,618 Y $40,198
2.4 Student Activities $280,119 N $175,629
2.5 Facilities maintenance and health & safety $496,982 N $43,706
2.6 Chronic Absenteeism Support $49,805 N $13,706




Hollister Prep Mid Year Expenditures Details

Action # Action Title Al Contributing YTI.)
Amount Expenditures

1.1 Standards-aligned personalized instruction $2,895,697 N $607,882
1.2 Interventions $994,923 Y $275,177
1.3 Teacher hiring and credentialing $12,056 N $1,171
1.4 Supports for student with Disabilities $672,537 N $189,238
15 English Learner Instruction $37,500 Y $6,846
1.6 Professional Development $282,850 N $73,959
1.7 Teacher coaching and supervision $113,788 Y $36,485
21 Family Engagement in school policies and decision making $47,300 N $11,355
2.2 Community Engagement $0 N $0
2.3 Social Emotional Learning $119,975 Y $79,929
2.4 Student Activities $504,278 N $132,681
2.5 Facilities maintenance and health & safety $718,834 N $46,949
2.6 Chronic Absenteeism Support $118,222 N $50,145




Watsonville Prep Mid Year Expenditures Details

Action # Action Title Al Contributing YTI.)
Amount Expenditures

1.1 Standards-aligned personalized instruction $2,898,797 N $474,533
1.2 Interventions $121,691 Y $540,989
1.3 Teacher hiring and credentialing $12,056 N $2,121
1.4 Supports for student with Disabilities $699,793 N $136,964
15 English Learner Instruction $37,500 Y $6,846
1.6 Professional Development $285,324 N $71,250
1.7 Teacher coaching and supervision $101,438 Y $32,577
21 Family Engagement in school policies and decision making $46,839 N $10,159
2.2 Community Engagement $0 N $0
2.3 Social Emotional Learning $126,962 Y $70,354
2.4 Student Activities $913,364 N $124,390
2.5 Facilities maintenance and health & safety $1,885,238 N $112,107
2.6 Chronic Absenteeism Support $102,854 N $45,095




