A

Navigator Schools

Charting a n education

Y

"'

-

.
-

Navigator Schools

Finance Committee January 16, 2025




Agenda

U B e

Revised Unaudited Actuals for 2023-24
Budget and Balance Sheet

2024-25 Budget Update

Cash Balances

Building Hope Financing Terms Sheet

Updated 2024-25 Projected Cash Flow
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Building Hope will provide bridge financing until the Prop 51 funds arrive
in June; $5.72 long-term financing of GPS and HC anticipated by 6/30/25

Building Hope Terms for up to $S4.68 m (Please see attached pdf of the full terms.)

Loan Term:

12 months + 6 month Extension Option

Interest
Rate:

Between 6.5% and 7.0%. The exact interest rate shall be determined and fixed upon the completion of Underwriting.

Payments:

The loan shall consist of monthly payments of Interest-only for the term of the loan. All principal and accrued but unpaid interest and additional charges, if any
shall be paid at Maturity or at the Extended Maturity Date, if applicable. No early repayment penalty.

Collateral

(1) a Senior pledge of the State of California Proposition 51 Grant proceeds associated with the Project, (ii) a Senior Pledge of Loan proceeds of the State of
California Proposition 51 Loan associated with the Project, (iii) a Subordinate Pledge of all other revenues of the Borrower, (iii) a Subordinate Lien against all
other business assets of the Borrower perfected by UCC filing, and (iv) other security interest as reasonably required by the Lender.

Underwriting fee: $5,000. 1% of the committed Loan amount. The Loan Fee shall be paid as follows: (a) 50% of the Fee shall be paid at closing, and (b) 50%
of the Loan Fee shall be paid at the earlier of: 6 months after closing or the date on which the Borrower receives any portion of the Proposition 51 funds. The
Borrower shall also pay a loan Extension Fee equal to 2% of the Outstanding Loan Amount, at the time the loan is extended, if applicable.

Covenants:

The following covenants will be tested annually based on year-end financial statements and confirmed with Audited Financial Statements:

1. Fixed Charge Coverage of not less than 1.1x (calculated based on Change in Unrestricted Net Assets+Fixed Charges/Fixed Charges+Interest). Fixed

Charges related to property debt with Balloon or Bullet payments shall be based on an assumed 30 Year Amortization for such property debt and based
on an assumed interest rate of 6.75%;

Unrestricted Cash equal to at least thirty (30) days’ operating expenses;
Cross-default with all other Loan and Lease obligations of the Borrower.




GPS and HCC facilities projects have been funded through our $9m LOC
and cash reserves

Project Name: Modular Classrooms & Playground Design

Project Name: Modular Classrooms

Project Owner:

School Site:

Project Start Date:
Projected Completion Date:
Total Project Cost:

% of project completed:
Remaining Balance to Pay:

Sources of Funds

Navigator Schools

Gilroy Prep
9/1/2023
6/30/2025
$ 7,100,000
65%
$ 2,479,392

Amount

Description

Prop 51 State GO Bond Funds
Prop 51 Grant

Prop 51 Loan

NS Equity - (project cost - funding)

2,340,260

2,340,260

2,419,480

State Grant, no payback

State Loan, 30yr est. IR 2%, payback period starts 1
year after occupancy date

(Jul 2026 est. DS start)

Bridge Financing (EWB LOC)

Project Owner:
School Site:
Project Start Date:

Projected Completion Date:

Total Project Cost:
% of project completed:
Remaining Balance to Pay:

Sources of Funds

Navigator Schools
Hayward Collegiate

9/1/2023
6/30/2025

$ 3,300,000

58%

$ 1,381,960

Amount

Description

Debt Financing

3,300,000

Total Sources

Use of Funds

$ 3,300,000

Amount

Bridge Financing (EWB LOC)

Description

Total Sources

Use of Funds

$ 7,100,000

Amount

Description

Hard Costs
Soft Costs

Management Costs
Contingency

Added site work for parking & sidew

5,191,195
856,539

320,000
607,266
125,000

Total Uses

$ 7,100,000

Construction

Permits, Fees, Surveys, Architecture, Legal, Inspections,

Insurance
PCSD Project Management Fees

Relocated parking spaces and upgrade small portion of
sidewalk pathway

Hard Costs
Soft Costs

Financing Costs
Management Costs

Contingency

2,379,161
390,446

120,000
115,000

295,393

Total Uses

$ 3,300,000

Construction

Permits, Fees, Surveys, Architecture, Legal, Inspections,
Insurance

Financing Costs

PCSD Project Management Fees

This $10.4m will be repaid through a Prop 51
grant ($2.34m), a Prop 51 low interest loan
(52.34m), and a $5.72m long-term loan




Upcoming Finance Committee Items

> Monthly P&L, Balance Sheet, and Cash
Flow Update, dashboard indicators (at
every meeting)

> Revised 2024-25 Budget

> Multiyear current program forecast

> Multiyear growth forecasts (scenarios)

> Audit (also goes to Audit Committee)
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