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Bottom Line:

Staff is already taking actions to increase
revenue, control costs, and create a revised
long-term sustainable model

2024-25 Approved Budget

Q1 Budget to Actuals and Balance Sheet
GPS and HCC Construction Projects
2024-25 Projected Monthly Cash Flow
Reforecast of 2024-25 Operating Budget

Steps to address shortfall
Detalled documents attached as separate items.)
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In June 2024, the board adopted our current budget

Major Assumptions:

>

Full enrollment of 1,920 with
addition of TK at GPS, 6th at HCC,
and 7th at WPS

Average 66% of students eligible for
free or reduced priced meals

Board approved allocation of
$589,027 from CMO fund balance

for growth planning

Completion of HCC and GPS
construction via LOC with eventual
debt financing take-out

Revenue estimates based on the
May projections from the Governor

Enrollment
ADA
ADA %

REVENUE:

LCFF Revenue

Federal Revenue

Other State Revenue
Donations & Grants
Local Revenue

CMO Management Fees
Total Revenue

EXPENDITURES:

Salaries

Benefits & Taxes

Books & Supplies

Services & Other Operating Expense
CMO Management Fees

Capital Outlay

Total Expenditures

Revenue Less Expenditures

2023-24

Consolidated

2023-24

Projected Actuals

Board Approved (Enrollment data is

Budget

based on P2
reports)

2024-25
Proposed
Budget

Net $ Change
(2024-25
Proposed Budget
vs. 2023-24
Approved)

1741
1674
96%

21,115,186
2,810,272
4,309,919

567,000
94,300
2,956,126

1763
1622
92%

20,513,484 $
2,810,272
4,832,631

756,633
94,300
2,956,126

1920
1811
94%

23,514,681
2,031,621
6,947,634

542,000
249,300
3,757,921

179
137
-2%

2,399,495
(778,651)
2,637,715
(25,000)
155,000
801,795

31,852,802

16,832,998
4,571,516
1,977,292
5,248,721
2,956,126

345,734

31,963,446

17,164,665
4,903,449
1,556,409
6,667,850
2,956,126

111,234

37,043,157

20,760,645
5,048,985
1,928,870
4,637,383
3,757,921

830,114

5,190,355

3,927,647
477,469
(48,422)
(711,338)
801,795
484,380

31,932,387

33,359,733

36,863,918

4,931,531

$

(79,585) $

(1,396,287) $

179,239

258,824




First quarter results show revenue timing issues and a gap between
revenue and expenses

Q1 2024-25 Budget vs. Actuals

>

>

Unanticipated lag in receiving revenues, so
some of this is a timing issue and will resolve
Initial enrollment of 1,844 now re-forecast
upward to 1,848, but still well below 1,920

o Construction delays at HC led to significant

enrollment delays
o HCand WPS both impacted by MS
competition

% FRL re-forecast from 66% to 65%
Federal funding revised downward to reflect
lower unduplicated count and lower FRL rate
Governor’s actual budget revised revenue
downward
New revenue: Confirmation of CSGF grant of
$1.2 million for growth and academic success
(requiring lower allocation of from fund balance
for growth planning)
Approval of S9m LOC completed; debt financing
planned for spring
No news on federal CMO growth grant, but it
was not anticipated in the budget

Navigator Schools
Consolidated Statement of Activities
For the Period Ended September 30, 2024

QTD
Actual

2024-25

Board Approved
QTD Budget

QTD

$Variance

QTD
%variance

Revenue

LCFF

Federal Revenue

State Revenues

Local Revenue

CMO Allocation Revenue
Fundraising & Grants

Rent Income

Board approved Reserve Allocation
Total Revenue

Expenses
Salary and Wages
PR Benefits
Books & Supplies
Services & Other Expenses
CMO Management Fees

5 2,651,113 $ 5,926,988

314,109
1,283,753
1,160,485

939,480

98,850
73,954
134,051

512,079
1,751,185
62,837
947,202
136,614

134,051

$ (3,275,87%5)

(197,970)
(467,432)
1,097,648
(7,722)
(37,764)
73,954

-55%
-39%
-27%
1747%
-1%
-28%
N/A
0%

6,655,795

4,158,958
1,305,391
589,506
2,607,271
939,481

9,470,956

5,214,649
1,435,128
486,181
1,144,582
947,202

$ (2,815,161)

$ (1,055,691)

(129,737)
103,325
1,462,689
(7,721)

-30%

Total Expenses $ 9,600,607 $§ 9,227,742 $ 372,865

$(2,944,812) § 243,214

Total Operating Income $ (3,188,026)




Assets
Current Assets
Cash & Cash Equivalents
Accounts Receivable
Prepaid Expenses
Total Current Assets
Long-term Assets
Property & Equipment, Net
Right-of-Use Asset, Net
Deposits
Total Long-term Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Accrued Liabilities
Due To/From Related Parties
Deferred Revenue

Operating Lease Liability, Current Portion

Total Current Liabilities
Long-term Liabilities

Operating Lease Liability, Net of Current Portion
Deferred Rent, Net of Current Portion
Notes Payable, Net of Current Portion

Total Long-term Liabilities
Total Liabilities
Net Asset
Liabilities & Net Assets

Navigator Schools
Statement of Financial Position

As of September 30, 2024
Navigator Gilroy Prep Hayward  Hollister Prep Watsonville 407 Main Navigator
CMO School Collegiate School Prep School StreetLLC Schools
$(899,257) $5,131  $1,979,011 $8 $(14,991) $200,963 $1,270,864
(59,248) 147,852 610,236 485,663 1,481,823 (7,407) 2,658,820
19,016 124,098 84,713 124,822 97,085 - 449,734
(939,489) 277,081 2,673,960 610,493 1,563,917 193,556 4,379,518
54,597 4,276,001 2,069,096 124,774 13,674 8,324,831 14,862,973
47,255 44,731 183,565 44,731 10,462,803 9,508,170 20,291,355
2,915 1,848 165 - - - 4,928
104,767 4,322,580 2,252,826 169,505 10,476,577 17,833,001 35,159,256
$(834,722) $4,599,661 $4,926,786 $779,998 $12,040,494 $ 18,026,557 $ 39,538,774
$68,420 $1,555,110 $ 379,858 $312,268 $ 203,459 $(266,619) $2,252,496
3,562,137 (446,590) (247,467) (984,696) (615,366) 24,501 1,292,520
(8,514,421) 1,609,169 4,377,615 (667,683) 14,554 3,180,768 -
250,000 201,156 151,875 621,870 641,915 - 1,866,818
35,979 14,129 173,546 14,129 6,903 - 244 686
(4,597,885) 2,932,974 4,835,427 (704,112) 251,465 2,938,650 5,656,520
11,755 30,602 14,716 30,602 10,806,855 10,783,344 21,677,874
- - - - - 248,665 248,665
2,577,869 - 76,373 - 328,069 8,573,706 11,556,017
2,589,624 30,602 91,089 30,602 11,134,924 19,605,715 33,482,556
(2,008,261) 2,963,576 4,926,516 (673,510) 11,386,389 22,544,365 39,139,076
1,173,539 1,636,085 270 1,453,508 654,105 (4,517,808) 399,699
$(834,722) $4,599,661 $4,926,786 $779,998 $12,040,494 $ 18,026,557 $ 39,538,774

>
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Balance Sheet

Cash and Cash
Equivalents $1.2M
Total Assets $39.5M
Total Liabilities $39.1M
Removing the debt
related to the WPS
facility (407 Main), our
net assets are $5.4m




We are actively working to collect or write off Accounts Receivables

(as of 12/5/2024)

Collected Collectible Not Total OUt Of $4-7m AR;
Collectible S$3.5m is collectible
June 30, 2024 AR $2,442.774 | $1,049,197 1,183,861 $4,675,832
Balance .
Reasons for write offs

posting to the
I I I I ] oo nvoice:

Payor adjustments
IR I ] B I - -t adjustment

I I I ) W) - recorded
Creman || e e

FYE 2023-24 $2,442,774 | $1,049,197 - $3,491,971
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GPS and HCC facilities projects have been funded through our $9m LOC
and cash reserves

Project Name: Modular Classrooms & Playground Design

Project Name: Modular Classrooms

Project Owner:

School Site:

Project Start Date:
Projected Completion Date:
Total Project Cost:

% of project completed:
Remaining Balance to Pay:

Sources of Funds

Navigator Schools

Gilroy Prep
9/1/2023
6/30/2025
$ 7,100,000
65%
$ 2,479,392

Amount

Description

Prop 51 State GO Bond Funds
Prop 51 Grant

Prop 51 Loan

NS Equity - (project cost - funding)

2,340,260

2,340,260

2,419,480

State Grant, no payback

State Loan, 30yr est. IR 2%, payback period starts 1
year after occupancy date

(Jul 2026 est. DS start)

Bridge Financing (EWB LOC)

Project Owner:
School Site:
Project Start Date:

Projected Completion Date:

Total Project Cost:
% of project completed:
Remaining Balance to Pay:

Sources of Funds

Navigator Schools
Hayward Collegiate

9/1/2023
6/30/2025

$ 3,300,000

58%

$ 1,381,960

Amount

Description

Debt Financing

3,300,000

Total Sources

Use of Funds

$ 3,300,000

Amount

Bridge Financing (EWB LOC)

Description

Total Sources

Use of Funds

$ 7,100,000

Amount

Description

Hard Costs
Soft Costs

Management Costs
Contingency

Added site work for parking & sidew

5,191,195
856,539

320,000
607,266
125,000

Total Uses

$ 7,100,000

Construction

Permits, Fees, Surveys, Architecture, Legal, Inspections,

Insurance
PCSD Project Management Fees

Relocated parking spaces and upgrade small portion of
sidewalk pathway

Hard Costs
Soft Costs

Financing Costs
Management Costs

Contingency

2,379,161
390,446

120,000
115,000

295,393

Total Uses

$ 3,300,000

Construction

Permits, Fees, Surveys, Architecture, Legal, Inspections,
Insurance

Financing Costs

PCSD Project Management Fees

This $10.4m will be repaid through a Prop 51
grant (52.34m), a Prop 51 low interest loan
(52.34m), and a $5.72m long-term loan




Cash forecast includes operating and capital revenues and expenditures

Expense assumptions: Revenue assumptions
> Personnel expenses continue at > Grants :
Q1 rate o CSGF $1,775,000 for academic
: enhancement and growth
> No cuts to planned consulting o CSGF $325,000 for Growth
expenses o CSGF loan $887,000 (to be
: forgiven in 2025-26)
> Debt SerVIC,e on the LOC o SSF Elevate $98,500 for Lit
> SPED recruitment cost Program
> Completion of GPS and HCC o Schwab 52(50,000 gen)eral
T : operating (December
facilities projects : o SSF $10,000 Al Exploration
> Revised collectible AR
> LOC proceeds

Without CSGF, we would not be able to continue our growth or academic improvement work this year.



The budget gap and the timing of construction funding impact our
projected cash flow, illustrated below in our November Cash Forecast

Navigator Schools
Monthly Cash Forecast
2024-25
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 3,790,929 434,405 321,471 976,507 2,120,650 1,440,167 2,041,701 2,162,942 1,972,931 3,421,802 3,662,641 3,301,293
REVENUE
LCEF Entitlement 804,533 845,197 1,001,383 2,091,297 680,824 1,776,316 1,999,495 1,776,316 2,539,774 2,294,252 2,064,471 2,064,471 22,803,283 2,864,953
Federal Revenue 92,583 24,851 196,675 337,079 29,019 35,513 35,513 160,311 35,513 156,543 160,311 35,513 1,634,118 334,695
Other State Revenue 216,486 763,207 304,060 229,107 168,370 413,402 767,079 515,067 409,624 409,624 708,172 1,368,749 6,686,381 413,435
Other Local Revenue 17,579 95,758 1,236,660 133,989 2,163 1,110,560 4,897 4,897 1,110,560 4,897 4,897 1,110,560 4,471,954 536,635
Fundraising & Grants 98,500 887,500 - 1,212,500 250,000 = - = < - = 2,448,500 N
TOTAL REVENUE 1,229,682 2,616,513 2,738,777 2,791,471 2,092,876 3,585,792 2,806,984 2,456,591 4,095,472 2,865,316 2,937,850 4,579,293 38,044,237 3,247,621
EXPENSES
Certificated Salaries 689,140 681,659 866,997 863,501 1,257,290 871,717 871,717 871,717 871,717 871,717 1,257,290 794,763 9,921,929 (847,296
Classified Salaries 453,662 536,307 931,191 928,276 1,376,994 845,286 845,286 845,286 845,286 845,286 1,376,994 1,376,994 9,894,165 (1,312,684
Employee Benefits 438,728 353,893 512,771 523,669 577,470 481,306 481,306 502,693 502,693 477,266 477,266 293,078 5,817,514 195,373
Books & Supplies 158,113 187,294 244,414 180,216 138,968 181,801 181,801 114,663 114,663 114,663 114,663 111,950 1,843,210 =
Services & Other Operating Expenst 1,313,345 599,408 1,634,381 690,997 439,601 761,160 761,160 761,160 761,160 761,160 761,160 761,160 10,005,848 =
Capital Outlay & Depreciation 3,822 3,824 3,824 3,824 3,824 3,824 3,824 3,824 3,824 3,824 3,824 3,824 45,884 -
Other Outflows 41,169 44,474 51,082 51,082 54,386 59,247 59,247 452,879 92,192
TOTAL EXPENSES 3,056,810 2,362,386 4,193,579 3,190,482 3,794,147 3,186,262 3,189,567 3,150,425 3,150,425 3,128,301 4,050,443 3,401,016 37,981,429 (1,872,414
Operating Cash Inflow (Outflow) (1,827,128) 254,127 (1,454,801) (399,012) (1,701,271) 399,529 (382,583) (693,834) 945,047 (262,985) (1,112,593) 1,178,278 62,808 5,120,035
Accounts Receivable 1,529,987 190,108 589,799 132,468 413 1,049,197 - - - - - - -
Other Current Assets = = - = - = = - N = = = =
Fixed Assets/CIP (3,059,382) (1,597,168) (79,962) (626,892) (54,623) (1,347,192) 3,824 3,824 3,824 3,824 3,824 3,824 -
Accounts Payable = = - = - - = - = - - - -
Other Current Liabilities = = - = - - = = = o = o =
Deferred Revenue - - - = - - - - - - - (1,866,818) -
Loans Payable (Long Term) - 1,040,000 1,600,000 2,037,578 1,075,000 500,000 500,000 500,000 500,000 500,000 747,422 4,129,910 -
Ending Cash 434,405 321,471 976,507 2,120,650 1,440,167 2,041,701 2,162,942 1,972,931 3,421,802 3,662,641 3,301,293 6,746,486
Days Cash on Hand 4 3 9 20 14 20 21 19 33 35 32 65
LOC utilization - $5,752,577.93
LOC availibility - $3,247,422.07




We reforecasted the budget and are taking steps to mitigate the deficit

We need to identify
S$812,625 net savings
through increased revenues
and decreased expenses.
Our internal goal will be to
identify S1m in net savings

that can be achieved during
the remainder of the fiscal
year while developing a
long-term sustainable
multi-year budget.

Enrollment

LCFF Revenue

Federal Revenue

Other State Revenue
Donations & Grants
Local Revenue

CMO Mansgement Fees

Total Revenue

EXPENDITURES:

Salaries

Benefits & Taxes

Books & Supplies

Services & Other Operating Expense
CMO Mansgement Fees

Capital Outlay

Total Expenditures

Revenue Less Expenditures

Budget vs. Reforecast

2024-25

2024-25

Board 2024-25 Budget

Approved
Budget

$ Varnance

Reforecast

1820
1812
94%

$23514681 §
2,031,621
6,947,634
542,000
249,300
3,757,921

1848
1750
95%

22,803,283 § (711,398)
1,634,119 (397,502)
6,686,382 (261,252)
1,552,305 1,010,305

249,300 -
4,422,654 664,733

37,043,157

$ 20,760,645
5,048,985
1,928,870
4,537,383
3,757,921

830,114

37,348,043 304,886

19,816,095 $ (544,550)
5,817,514 768,529
1,843,208 {85,661)
5,583,184 1,045,811
4,422,654 664,733

458,763 (331,351)

36,863,918

37,981,428 1,117,511

$ 179239 S

(633,386) S§ (812,625)




Summary of steps being taken to address budget shortfall

The following actions would generate approximately $820,000 in net savings

Increase enrollment from 1,848 to 1,892 by adding 28 WPS students and 16 HCC

Cut all non-critical contracts/consulting: Communications, DEIA, Interim CAO Support, others

Reduce Support Office salaries/costs (CEO, GC, travel)

Reduce spring conference participation

Freeze Support Office vacancies (MLL Coordinator)

Freeze all hiring except for special education and hard-to-staff positions

Reduce staffing by shifting to an MVP model, transitioning some SGls to vacant SPED or other roles

Move staff from positions formerly funded by grants into long-term vacant roles

Postpone growth expenses not covered by CSGF grant until we know outcome of federal grant (impact: extend Los
Banos site out one year)

Identify non-budgeted expenses required to create the savings

Minimize WPS tenant improvements




Upcoming Finance Committee Items
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Monthly P&L, Balance Sheet, and Cash
Flow Update (at every meeting)

First Interim (P-1) Report (on board
consent agenda)

Update on efforts to mitigate deficit
Multiyear current program forecast
Multiyear growth forecasts (scenarios)
Audit (also goes to Audit Committee)
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Appendix

1. Q1 Budget to Actuals and Balance Sheet
2. Reforecasted 2024-25 Operating Budget
3. 2024-25 Projected Monthly Cash Flow
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