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1. 2024-25 Approved Budget
2. Q1 Budget to Actuals and Balance Sheet
3. GPS and HCC Construction Projects
4. 2024-25 Projected Monthly Cash Flow
5. Reforecast of 2024-25 Operating Budget
6. Steps to address shortfall
(Detailed documents attached as separate items.)

Bottom Line: 
Staff is already taking actions to increase 
revenue, control costs, and create a revised 
long-term sustainable model
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In June 2024, the board adopted our current budget

Major Assumptions:

➢ Full enrollment of 1,920 with 
addition of TK at GPS, 6th at HCC, 
and 7th at WPS

➢ Average 66% of students eligible for 
free or reduced priced meals 

➢ Board approved allocation of 
$589,027 from CMO fund balance 
for growth planning

➢ Completion of HCC and GPS 
construction via LOC with eventual 
debt financing take-out

➢ Revenue estimates based on the 
May projections from the Governor
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First quarter results show revenue timing issues and a gap between 
revenue and expenses

Q1 2024-25 Budget vs. Actuals
➢ Unanticipated lag in receiving revenues, so 

some of this is a timing issue and will resolve
➢ Initial enrollment of 1,844 now re-forecast 

upward to 1,848, but still well below 1,920 
○ Construction delays at HC led to significant 

enrollment delays
○ HC and WPS both impacted by MS 

competition
➢ % FRL  re-forecast  from 66% to 65%
➢ Federal funding revised downward to reflect 

lower unduplicated count and lower FRL rate
➢ Governor’s actual budget revised revenue 

downward
➢ New revenue: Confirmation of CSGF grant of 

$1.2 million for growth and academic success 
(requiring lower allocation of from fund balance 
for growth planning)

➢ Approval of $9m LOC completed; debt financing 
planned for spring

➢ No news on federal CMO growth grant, but it 
was not anticipated in the budget
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➢ Cash and Cash 
Equivalents $1.2M

➢ Total Assets $39.5M
➢ Total Liabilities $39.1M
➢ Removing the debt 

related to the WPS 
facility (407 Main), our 
net assets are $5.4m
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Balance Sheet



We are actively working to collect or write off Accounts Receivables 
(as of 12/5/2024)

Out of $4.7m AR, 
$3.5m is collectible

Reasons for write offs

➢ Payments not 
posting to the 
open AR invoices

➢ Payor adjustments
➢ Audit adjustment
➢ AR recorded 

incorrectly
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Collected Collectible Not 
Collectible

Total

June 30, 2024 AR 
Balance

$2,442,774 $1,049,197 1,183,861 $4,675,832

     FYE 2018-19 $0 $7,556 $7,566

     FYE 2019-20 $0 $0 $0

     FYE 2020-21 $0 $43,184 $43,184

     FYE 2021-22 $589,606 $589,606

     FYE 2022-23 $543,515 $543,515

     FYE 2023-24 $2,442,774 $1,049,197 $3,491,971



GPS and HCC facilities projects have been funded through our $9m LOC 
and cash reserves 
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This $10.4m will be repaid through a Prop 51 
grant ($2.34m), a Prop 51 low interest loan 
($2.34m), and a $5.72m long-term loan



Cash forecast includes operating and capital revenues and expenditures 

10

Revenue assumptions

➢ Grants
○ CSGF $1,775,000 for academic 

enhancement and growth
○ CSGF $325,000 for Growth
○ CSGF loan $887,000 (to be 

forgiven in 2025-26)
○ SSF Elevate $98,500 for Lit 

Program
○ Schwab $250,000 general 

operating (December)
○ SSF $10,000 AI Exploration

➢ Prop 51 proceeds $4,129,910 (June)
➢ Revised collectible AR 
➢ LOC proceeds

Expense assumptions:

➢ Personnel expenses continue at 
Q1 rate

➢ No cuts to planned consulting 
expenses

➢ Debt service on the LOC
➢ SPED recruitment cost
➢ Completion of GPS and HCC 

facilities projects 
➢ $500k for WPS Beach St site TIs

Without CSGF, we would not be able to continue our growth or academic improvement work this year.



The budget gap and the timing of construction funding impact our 
projected cash flow, illustrated below in our November Cash Forecast
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We reforecasted the budget and are taking steps to mitigate the deficit

We need to identify 
$812,625 net savings 
through increased revenues 
and decreased expenses. 
Our internal goal will be to 
identify $1m in net savings 
that can be achieved during 
the remainder of the fiscal 
year while developing a 
long-term sustainable 
multi-year budget.
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Summary of steps being taken to address budget shortfall 
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The following actions would generate approximately $820,000 in net savings

Increase enrollment from 1,848 to 1,892 by adding 28 WPS students and 16 HCC

Cut all non-critical contracts/consulting: Communications, DEIA, Interim CAO Support, others

Reduce Support Office salaries/costs (CEO, GC, travel)

Reduce spring conference participation

Freeze Support Office vacancies (MLL Coordinator)

Freeze all hiring except for special education and hard-to-staff positions

Reduce staffing by shifting to an MVP model, transitioning some SGIs to vacant SPED or other roles

Move staff from positions formerly funded by grants into long-term vacant roles

Postpone growth expenses not covered by CSGF grant until we know outcome of federal grant (impact: extend Los 
Banos site out one year)

Identify non-budgeted expenses required to create the savings

Minimize WPS tenant improvements



Upcoming Finance Committee Items
➢ Monthly P&L, Balance Sheet, and Cash 

Flow Update (at every meeting)
➢ First Interim (P-1) Report (on board 

consent agenda) 
➢ Update on efforts to mitigate deficit
➢ Multiyear current program forecast 
➢ Multiyear growth forecasts (scenarios)
➢ Audit (also goes to Audit Committee)
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Appendix

1. Q1 Budget to Actuals and Balance Sheet
2. Reforecasted 2024-25 Operating Budget 
3. 2024-25 Projected Monthly Cash Flow
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