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Our sites and support office teams worked hard during

our first unit to launch our priorities, including

Multilingual Learner Success and Acceleration for All.

Leaders and teachers used professional development

time in November to do data stepbacks and action plan

for improvement based off of STAR and unit assessment

data. Positive Unit 1 growth in both math and ELA is

reflected across the network for all students, including Today’s Topics:
our ML scholars!

1. Unit1Data (CO)
2. CA Dashboard (CO)

3. High School Model (CY)



Topic 1: WIG updates + Unit 1 Data



Multilingual Learners: Org-Wide Wildly Important Goal
(WIG)

Why: Disaggregated results on SBAC, ELPAC, STAR, and the CA
Dashboard all show a gap in our English Learner Progress

What (WIG): All ML students classified as “English Learners” will
grow one level on the ELPAC or maintain a Level Four in order
achieve RFEP status and get to Green on the CA Dashboard.

How (Lead Measures):

e Designated ELD - English 3D

Integrated ELD - Structured Student Talk

Frequent formative assessment and data analysis
Strong and focused coaching support

Honor and celebrating learning multiple languages - (eg
Duolingo Club for staff and students, translation for all

comms




Multilingual Learner Student Population 23-24: 566
Multilingual Learner Student Population 24-25: 525
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- - Navigator campuses started the 24-25
a0 school year with significantly less

students at Tier 3 compared to the
23-24 school year. (BOY 23-24: 41%,
BOY 24-25: 26%)

As a network, we made 4% points
growth in Tier 1in this timeframe
during 23-24, and 7% points growth in

Tier 1in this timeframe during this
school year. (23-24: 15% to 19%, 24-25:
- 18% to 25%)
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12% growth to Tier one in both 23-24
(31% to 43%) and 24-25 (26% to
38%).

8% Decrease in Tier 3in 23-24 (39%
to 31%) and 13% Decrease in Tier 3in
24-25 (43% to 32%).

In 23-24 31% of students began the
yearin Tier 1 compared to 26% in
24-25.




Navi ML scholars
showed more
growth in Unit 1,
particularly in ELA,
compared to last
year!

Contributing factors related to ML growth:

We expanded network-wide professional
development in both designated and integrated
ELD, with sessions tailored by subject.

Grade-level specific ELD coaching was provided
during teacher release days for individualized
support.

ML Coordinator dedicated office hours with for
ongoing guidance and support.

There are regular monthly check-ins between site
leadership teams and ML Coordinator to ensure
alignment and address emerging needs.

We are fully implementing designated ELD
curriculum across all Humanities classrooms
network-wide.

Educators are using ELPAC scores to inform small
group creation and to deliver targeted instruction.



New supports for
Unit 2

Enhanced focus on grades 6th-8th in designated and
integrated ELD planning with teachers to ensure
optimal targeted instruction.

Expansion of grade-level specific ELD coaching
during teacher release days, extending support from
Humanities to include Math sessions.

Mid-year Designated ELD assessments to monitor
progress.

ELPAC test preparation, incorporating both in-class
activities and structured support for families at home.

Work with teachers whose students made significant
growth to determine best practices to support our
multilingual learners.



Additional Unit 1 Data for Reference
(see skipped slides)



K-2 student Population: 675
Multilingual Learners: 274

[ English Only & IFEP | Multilingual Learners [ All Students

BOY

End of U1

STAR Growth

(13% increase in the number of students\
reaching Tier 1 across all subgroups.

8% reduction in students at Tier 3
among Multilingual Learners.

Doubled Multilingual Learners
growth to Tier 1 compared to 23-24
data (6% to 12%).




3-5 Student Population:621
Multilingual Learners: 198
Redesignated Students: 95

[ English Only [ Multilingual Learners

[ Redesignated [J] All Students

STAR Growth
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Multilingual Learners grew 4x as much as
compared to this time last year (1% to 4%).

Redesignated students outperformed all
other groups, with 75% of the subgroup
continuing to show proficiency.

57% of this cohort started the year at
proficiency, compared to 36% last year.

~N




6-8 Student Population:475
Multilingual Learners: 80
Redesignated Students: 150

STAR Growth

. o .
[ English Only [ Multilingual Learners ] Redesignated ] All Students This cohort showed 2% growth this time last

year, compared to 4% this year (51% to 55%)

Redesignated students outperformed all

other groups, showing the most growth and

the highest amount of proficient students.

(4% growth and 65% of students proficient.)
Multilingual Learners only had 3% proficiency

this time last year and have 5 % at
- proficiency this year. This is a focus area for
0 BOY s

2.
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Historic Tier One Growth from BOY to Ul
Multilingual Learners

K-2 student Population: 675 ﬁ ﬁ
Multilingual Learners: 274 20% 16% 18%

2024-2025 2023-2024 2022-2023

| csitemiorasgns ] STAR Growth

[ English Only | Multilingual Learners [ All Students

20% Increase in Multilingual Learner
Tier 1 proficiency, that is 48 students!
(28% to 48%)

‘ Increased Multilingual Learner growth by
4% compared to the 23-24 school year.
i (16% to 20%)
15% increase in English Only students
at Tier 1 proficiency. (45% to 60%)
BOY .

End of U1




Historic Tier One Growth from BOY to U1
Multilingual Learners

3-5 Student Population:621
Multilingual Learners: 198 m m

Redesignated Students: 95 24-25 22-23
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Multilingual Learners made 4%
Growth, an area of focus in U2 as

historically this is higher.
Redesignated students grew 9%
(70% to 79%).
English Only students made 7%
Growth.
BOY

End of U1




3-5 Student Population:475
Multilingual Learners: 80
Redesignated Students: 150

Historic Tier One Growth from BOY to U1
Multilingual Learners

12% l 12% ‘

23-24 22-23

I EnglishOnly 8 Multilingual Learners [l Redesignated [Ji] All Students

BOY End of U1

STAR Growth

Multilingual Learners made 11%
growth, consistent with past years.
(12% to 23%)

Redesignated students grew by 10%
(65% to 75%)
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