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Topic 2: California State Dashboard Overview
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Navigating the Presentation

This report includes our four schools: Gilroy Prep, Hayward Collegiate, Hollister Prep, 
and Watsonville Prep. Each school's performance is analyzed for 2023 and 2024, with a 
focus on progress and actionable steps.

Colors determined by percentage of growth AND overall proficiency score. Feel free 
to review the actual state dashboards in detail at the following links:
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https://www.caschooldashboard.org/reports/43694840123760/2024
https://www.caschooldashboard.org/reports/35674700127688/2024
https://www.caschooldashboard.org/reports/35674700127688/2024
https://www.caschooldashboard.org/reports/44772480138909/2024


The dashboard is the most public report on our academic 
achievement and drives renewal decisions, but it’s complex 

Key Indicators Tracked: 

● Chronic Absenteeism
● Suspension Rates
● English Learner Progress
● State Standards Implementation
● Parent Engagement, School Climate, and Broad Course 

Access
● English Language Arts and Math SBAC Performance

Why it Matters: Highlight strengths and growth. Supports 
data-driven decision-making to improve student 
outcomes. 4



Gilroy Prep School

Indicator 2022-23 2023-24

Chronic Absenteeism Red Yellow

Suspension Rate Orange Yellow

English Learner Progress Red Green

Implementation of Academic Standards Standard Met Standard Met

Parent and Family Engagement Standard Met Standard Met

School Climate Standard Met Standard Met

Access to a Broad Course of Study Standard Met Standard Met

Basic Services and Conditions Standard Met Standard Met

ELA SBAC Green Green

Math SBAC Yellow Green
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Hayward Collegiate

Indicator 2022-23 2023-24

Chronic Absenteeism Orange Orange

Suspension Rate Blue Yellow

English Learner Progress Not Applicable Not Applicable

Implementation of Academic Standards Standard Met Standard Met

Parent and Family Engagement Standard Met Standard Met

School Climate Standard Met Standard Met

Access to a Broad Course of Study Standard Met Standard Met

Basic Services and Conditions Standard Met Standard Met

ELA SBAC Not Applicable Green

Math SBAC Not Applicable  Green
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Hollister Prep School

Indicator 2022-23 2023-24

Chronic Absenteeism Red Yellow

Suspension Rate Orange Yellow

English Learner Progress Red Green

Implementation of Academic Standards Standard Met Standard Met

Parent and Family Engagement Standard Met Standard Met

School Climate Standard Met Standard Met

Access to a Broad Course of Study Standard Met Standard Met

Basic Services and Conditions Standard Met Standard Met

ELA SBAC Green Green

Math SBAC Green Green



Watsonville Prep School

Indicator 2022-23 2023-24

Chronic Absenteeism Yellow Orange

Suspension Rate Yellow Orange

English Learner Progress Yellow Red

Implementation of Academic Standards Standard Met Standard Met

Parent and Family Engagement Standard Met Standard Met

School Climate Standard Met Standard Met

Access to a Broad Course of Study Standard Met Standard Met

Basic Services and Conditions Standard Met Standard Met

ELA SBAC Yellow Yellow

Math SBAC Orange Yellow
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The nuances of how the state calculates
the indicators mask the gains WPS made 

ELP Progress:

● ELP Colors determined by percentage of 

growth AND overall proficiency score. 

● ELP Nuances: 
○ Reclassification

○ ELPAC Scores

○ Longitudinal ELPAC Scores 

○ Timing of Reclassification

● WPS is our Growth Champion across content 

area so we know they’ve made progress and 

we are working towards proficiency.

SBAC Progress: 

● ELA: 10% points growth

● Math: 7% points growth

Comparison ELA Math

PVUSD 24.98% 17.55%

WPS 48.10% 40.58%
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Chronic Absenteeism continues to be a focus and 
we are utilizing attendance specialists to ensure 
our most at-risk scholars attend school daily
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Navigator is dedicated to lowering suspension rates 
across our campuses. We are prioritizing restorative 
practices over suspensions, as well as proactive SEL 
programs like Valor and Second Step.
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We will continue to invest heavily in professional 
learning and teacher coaching around best practices 
to support our Multilingual Learners

GPS HCC WPSHPS
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Our goal is to get all schools to Green or Blue in ELA 
through coaching to rigorous instruction and data- driven 
practices, and by piloting K-8 curriculum for adoption

GPS HCC WPS HPS
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Our goal is to get all schools to Green or Blue in 
Math through implementation of intellectual 
lesson prep, strong data-analysis, and spiral 
instruction

GPS HCC WPSHPS



Thank You!

Caprice Young, Ed.D.
CEO and Superintendent
(831)833-6627
Caprice.Young@navigatorschools.org
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