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Executive Summary

❖ 2023-24 was a year of transition and investment
❖ The 2024-25 budget includes conservative assumptions based on changes in 

the financial picture
❖ We have established a separate growth initiative to ensure existing schools 

receive ongoing focus
❖ Our Wildly Important Goal (WIG) for 2024-25 will be the success of 

Multilingual Learners
❖ At the same time, we will continue to make progress on goals established 

during 2023-24
❖ We have established a separate growth initiative to ensure existing schools 

receive ongoing focus
❖ Budget Overview Slides



2023-24 was a year of transition and investment
● Wildly Important School Site Goals for 2023-24: Data-Driven Instruction, 

Intervention for All in Need, and Strong Student Culture.
● Strategic financial investments: 

o Win approval of a Material Revision to expand Hayward Collegiate through 7th and 8th grade and to 
return to the originally approved enrollment at all grade levels

✓ Reduce chronic absenteeism by hiring attendance counselors
✓ Accelerate learning outcomes with particular emphasis on math
✓ Deepen our full-inclusion special education professional development and processes
✓ Continue our implementation of Valor and Second Step to increase SEL
✓ Address compensation equity and competitiveness issues among hourly staff and directors
✓ Establish a comprehensive safety strategy
✓ Restructure family engagement
✓ Increase media and communications reach
✓ Increase grant and philanthropy revenue
✓ Move facilities projects forward on time
✓ Created a higher level of efficacy in the finance department, including reorganization of duties
✓ Fully participate in peer-to-peer job alike resources from CSGF
✓ Establish a baseline DEIA audit to inform our long-term strategy
✓ Develop a more advanced data partnership to improve student insights at the school and classroom 

level
✓ Create a five-year growth strategy and begin funding development to support it
✓ Pilot remote/virtual tutoring platforms (grant-funded)



The 2024-25 budget includes conservative assumptions 
based on changes in the financial picture
● ESSER funding ends ($1.6 million annual decrease in federal funding)
● Community Schools Planning grants replaced by Watsonville-specific CS grant
● No more RTAC funding for Navi Impact; $200k in earned revenue
● State COLA of only 1.07%
● 3% COLA for 2024-25 for all employees
● Inflation impacts of 10% on benefits costs
● Reduce our projected ADA % from 96% to 94% because our 2023-24 ADA % came in 

lower than was projected in the 2023-24 budget even though we significantly 
decreased our chronic absenteeism rates

● Recover from 2022-23 FRL undercount
● $750k in foundation grant revenue (50% higher than 2023-24)
● Invest in our co-founder’s sabbatical

  



Our Wildly Important Goal (WIG) for 2024-25 will be 
the success of Multilingual Learners
WIG: 
Achieve Blue on the MLL CA Dashboard by increasing the percent of 
Multilingual Learners growing a level or maintaining Level 4 on the ELPAC from 
__% to __%.

○ GPS 39% to 55%
○ HPS 44% to 55%
○ WPS 53% to 63%
○ HC 62% to 65%



At the same time, we will continue to make progress 
on goals established during 2023-24

1. Reduce chronic absenteeism to pre-pandemic levels
2. Increase academic achievement to pre-pandemic levels
3. Pilot and select new ELA and science curricula
4. Increase the quality of ELO-P (afterschool) programs
5. Implement a DEIA strategy based on the DEIA Audit
6. Implement our academic data strategy
7. Identify and begin work on a new facility for HPS and expansion building for WPS
8. Increase family and community engagement to increase the % of historically 

disadvantaged students enrolled and build civic capacity
9. Develop and implement a philanthropy strategy

10. Grow the reach of our media efforts
11. Increase our impact through Navi Impact fee-for-service



We have established a separate growth initiative to 
ensure existing schools receive ongoing focus

• Build out alumni articulation and support strategies for existing schools
• Win major growth grants from the US Department of Education and 

Foundations
• Develop strong community partnerships and support for new schools in 

nearby communities
• Win approval of two new TK-12 charters to open by 2026-27
• Identify and begin the development of facilities for the two new schools



Budget Overview: Projected Enrollment and ADA



Budget Overview: 
Consolidated



Budget Overview: 
Gilroy Prep



Budget Overview: 
Hayward Collegiate



Budget Overview: 
Hollister Prep



Budget Overview: 
Watsonville Prep



Budget Overview: 
Support Office



Budget Overview: 
Board Designated 
Reserve for 
Growth Initiative



Budget Overview: 
Growth Initiative



Budget Overview: 
Summation






