
Date: June 10, 2024

To: Board of Directors

From: Kirsten Carr, Director of Engagement & Partnerships

Re: 2024-25 Local Control Accountability Plan (LCAP) packet for Gilroy Prep School, Hayward
Collegiate, Hollister Prep School, and Watsonville Prep School

Background
The Local Control and Accountability Plan (LCAP) documents and communicates local educational
agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The
LCAP is a three-year plan which is reviewed and updated annually as required by the California
Department of Education. Charter schools complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The Budget Overview
for Parents, LCAP, and Annual Update Template must be completed by all LEAs each year.

The LCAPs that have been developed for Gilroy Prep School, Hayward Collegiate, Hollister Prep School,
and Watsonville Prep School include detailed information regarding the schools’ performance on the
California School Dashboard and goals for the next year.

The LCAP goals, and the individual rationale for each are below:

1. Students will develop as critical, creative, global thinkers with strong foundational skills in math,
humanities, and science.

Rationale: The mission of Navigator Schools is to ensure rigorous academics in every
classroom and individualized supports for every learner so that all students in can thrive in
"high school, college, and beyond." Navigator Schools will continue providing a
comprehensive standards-aligned personalized instructional program in conjunction with a
comprehensive assessment system. We will use the results of assessments to differentiate
instruction within classrooms and to inform our system of intervention. We will provide
systemic English Language Development for our English learners and a comprehensive
Special Education program for our students with IEPs. Teachers will be supported through
professional development to implement our curriculum and instructional model, including



specific support for new teachers, external conferences, and a comprehensive system of
teacher observation and coaching. Gilroy Prep scored green on English Language Arts
progress and yellow on Mathematics progress while scoring a red on English Learner
progress on the CA Dashboard. For this reason, we will be implementing tiered English
language development next year for all English Learners.

2. Create a safe and affirming school culture encouraging maximum engagement for scholars, families,
and staff to equip learners and leaders in high school, college, and beyond, regardless of
circumstances.

Rationale: Research has shown students learn better when they feel safe, supported, and
engaged. Survey and focus group data has backed that up locally with families, scholars, and
staff sharing campus culture plays a significant role in academic performance. Additionally, as
illustrated on the CA state dashboard, chronic absenteeism (although it has decreased from
25% to just over 12% in the most recent year of data) and suspension rates have been areas
of growth for our school. A culture of excellence occurs when students feel connected to
their school community and supported to reach their full potential. The power of a staff of
mission-aligned educators is crucial to a positive and successful school culture.

Recommendation
Staff recommends the Board to Approve the 2024-2025 Local Control Accountability Plan (LCAP) packet
for Gilroy Prep School, Hollister Prep School, Watsonville Prep School, and Hayward Collegiate.


