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Agenda

Topic 1: Middle School Squads (James / Melissa - 40 mins)
Background: Navigator began using a student-led middle school model in 2017 and when done well, it creates absolute magic for 
middle school students. Coming off the pandemic, coaches, teachers and students have struggled to return to form. James and 
Melissa will present “Squads” and 2022-23 proposed next steps to board members. Please view attached video ahead of time and 
be ready to critique our presented plans for next school year. 

      
                           

Topic 2: Grad Aims and Next Year’s Priorities (Sharon / Crystal - 10 Mins)
 Key question: As we roll out the graduate aims (developed in 2020-21) next year, we want to make sure we hold our mission and 
grad aims up and ensure alignment against everything we do. If it doesn’t align to the mission or grad aims, we should say no. 
Board members, how have you seen your organization or other organizations stay disciplined to this idea of continual alignment?



Please view video before meeting

Topic 1: Squads

http://www.youtube.com/watch?v=NTRjHNVSeZY


Topic 2: Graduate Aims
Key question: As we roll out the 
graduate aims (developed in 
2020-21) next year, we want to 
make sure we hold our mission 
and grad aims up and ensure 
alignment against everything we 
do. If it doesn’t align to the 
mission or grad aims, we should 
say no. Board members, how 
have you seen your 
organization or other 
organizations stay disciplined to 
this idea of continual alignment?


