
Date:   June 8, 2021

To:       Board of Directors

From:  Ami Ortiz, Director of Business & Finance

Re:       Recommendation to Approve the 2021-22 Budget Overview for Parents (BOP), the Local Control
Accountability Plans (LCAP), and the annual updates for the 2019-20 LCAP and the Learning Continuity
Plan (LCP) for Gilroy Prep School, Hollister Prep School and Watsonville Prep School

Background
The Local Control and Accountability Plan (LCAP) documents and communicates local educational
agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The
LCAP is a three-year plan which is reviewed and updated annually as required by the California
Department of Education. Charter schools complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The Budget Overview
for Parents, LCAP, and Annual Update Template must be completed by all LEAs each year.

The LCAPs that have been developed for Gilroy Prep School, Hollister Prep School, and Watsonville Prep
School include detailed information regarding the schools’ performance on the California School
Dashboard and  goals for the next year.

The LCAP goals are below and align to Navigator’s five compass points:

1. Create a culture of excellence within the school community to foster a positive school climate,
promote a sense of belonging and nurture social, emotional, & academic growth.

2. All students will receive data-driven instruction in Common Core State Standards (CCSS), Next
Generation Science Standards (NGSS) and other CA State Standards.

3. Provide weekly coaching and feedback to all staff to support continuous improvement for
teaching and student learning.

4. Ensure equitable access to curriculum, programs, and pathways for student success.
5. Use cutting edge instructional technology to encourage student engagement, increase staff

effectiveness to improve student learning, and prepare students for the future.

Recommendation
Staff recommends the Board to Approve the 2021-22 Budget Overview for Parents (BOP), the Local
Control Accountability Plans (LCAP), and the annual updates for the 2019-20 LCAP and the Learning
Continuity Plan (LCP) for Gilroy Prep School, Hollister Prep School and Watsonville Prep School



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Watsonville Prep School 

CDS Code: 447724803189092032 

School Year: 2021-22 

LEA contact information: 
Ami Ortiz 
Director of Business & Finance  
ami.ortiz@navigatorschools.org 
8312174881 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Watsonville Prep School expects to receive in the 

coming year from all sources. 
 
The total revenue projected for Watsonville Prep School is $5,169,783, of which $3,516,776 is Local 
Control Funding Formula (LCFF), $827,707 is other state funds, $215,700 is local funds, and $609,600 is 



federal funds.  Of the $3,516,776 in LCFF Funds, $803,626 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Watsonville Prep School plans to spend for 2021-22. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
Watsonville Prep School plans to spend $4,930,839 for the 2021-22 school year. Of that amount, 
$3,897,767 is tied to actions/services in the LCAP and $1,033,072 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
Other operating expenses, including consulting fees, district oversight fee, legal fees, audit, field trips, 
communications, prof dev, liability insurance, and payroll expenses 
 
        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Watsonville Prep School is projecting it will receive $803,626 based on the enrollment of 
foster youth, English learner, and low-income students. Watsonville Prep School must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Watsonville Prep School 
plans to spend $2,460,230 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Watsonville Prep School budgeted last year in the Learning Continuity Plan for 
actions and services that contribute to increasing or improving services for high needs students with what 

Watsonville Prep School estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year. 

 
In 2020-21, Watsonville Prep School's Learning Continuity Plan budgeted $986,403 for planned actions to 
increase or improve services for high needs students. Watsonville Prep School actually spent $1,121,097 
for actions to increase or improve services for high needs students in 2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Watsonville Prep School            Ami Ortiz            

Director of Business & Finance 
aortiz@navigatorschools.org            
8312174881 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 
Create a Culture of Excellence within the school community (students, staff, and parents) to foster a positive school climate, promote a 
sense of belonging and nurture social, emotional, and academic growth.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Staff Surveys        

19-20 
Staff Surveys - 75% of staff feel proud to tell people where they 
work and 75% would recommend working at Navigator to a good 
friend.        

Baseline 
Staff Surveys - 75% of staff feel proud to tell people where they 
work and 75% would recommend working at Navigator to a good 
friend.        

98% of staff feel proud to tell people where they work and 91% 
would recommend working at Navigator to a good friend. 

Metric/Indicator 
Parent Surveys        

19-20 
Parent Surveys - Safe and supported:  75% or better 
Satisfied with academic results:  75% or better 
 
        

Baseline 
Parent Surveys - Safe and supported:  75% or better 

Safe and supported:  87% or better 
Satisfied with academic results:  92% or better 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

 
Satisfied with academic results:  75% or better 
 
        

Metric/Indicator 
Suspension Rates        

19-20 
Suspension Rates - Maintain baseline of less than 2%        

Baseline 
Less than 2%        

0% 

Metric/Indicator 
Student Attendance Rates, as a measure of student 
engagement.        

19-20 
Student Attendance Rates, as a measure of student engagement 
- Maintain baseline of 94% of enrollment.        

Baseline 
94% ADA        

94% 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Staff Watsonville Prep School with leadership team to lead development 
and maintenance of positive school culture and operate a school office 
with bilingual staff who provide a welcoming environment and support 
positive and proactive communication with the school community with 
communications in both English and Spanish. 

1000-Salaries 
2000-Salaries 
3000-Benefits 
4000-Supplies 
5000-Services 
 
  LCFF $426,892  

  LCFF 312,651 

Maintain an MTSS Coordinator at .10 FTE to strengthen implementation 
of positive behavior interventions and supports and social/emotional 
curriculum to promote and encourage positive behavior and help 
maintain a low suspension rate. 

1000-Salaries 
3000-Benefits 
4000-Supplies 

  LCFF 8,959 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
  LCFF $11,717  

Watsonville Prep School will purchase curriculum, provide professional 
development and implement restorative justice practices throughout the 
school. We will also purchase Panorama, a student climate survey tool, 
to measure student growth in SEL skills and school culture. 

4000-Supplies 
5000-Services 
 
  LCFF $1,390  

  LCFF 1,390 

Provide a clean and safe environment, with facilities maintained and in 
good repair. Maintain a safe climate for students on our school grounds 
and in our parking lot by providing adequate yard duty staff to supervise 
students before and after school, and during recess and lunch. 

2000-Salaries 
3000-Benefits 
4000-Supplies 
5000-Services 
 
  LCFF $194,307  

  LCFF 256,875 

Utilize the services of the Navigator Schools Support Office to provide 
charter management and support in governance, strategy, facilities, 
human resources, technology, finance, communications, academics, 
reporting, and operations, enabling site leadership to focus on 
instruction and culture. 

5000-Services  LCFF $310,368    LCFF 303,612 

 

Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 2 
All students will receive Data-Driven Instruction in Common Core State Standards (CCSS), Next Generation Science Standards 
(NGSS) and other California State Standards (ELD, Social Studies) from appropriately credentialed teachers and staff.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
NWEA assessment        

19-20 
65% of students will grow by more than 1 year in Mathematics 
and English Language Arts on the NWEA MAP assessments.        

Baseline 
Fall Assessment Data        

N/A 

Metric/Indicator 
Navigator will use NWEA MAP to assess students in ELA and 
Math.        

19-20 
Maintain baseline        

Baseline 
Students will take this assessment three times a year- fall, winter, 
and spring. 
 
        

Navigator used NWEA MAP to assess students in ELA and Math. 
Students took this assessment three times this year- fall, winter, 
and spring. 

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Appropriately assigned, trained, and credentialed Teachers will provide 
high quality instruction to all students using data driven strategies. 

1000-Salaries 
3000-Benefits 
 
  LCFF $502,342  

  LCFF 463,579 

Teachers in Training will support teacher release time for coaching and 
professional development and serve as substitute teachers to maintain 
instructional continuity and help prevent lost learning time. 

1000-Salaries 
3000-Benefits 
 
   $102,897  

  LCFF 96,093 

Small Group Instructors (SGIs) will lead small group instruction to target 
academic skill development at appropriate instructional level based on 
data. 

2000-Salaries 
3000-Benefits 
 
  LCFF $142,272  

  LCFF 146,135 

Enhance and modify curriculum and instruction to ensure English 
Learners have access to CCSS and ELD Standards. This enhancement 
will be improved professional development and support for instructional 
staff, and increased planning time to incorporate ELD standards into 
integrated instructional time. 

See Goal 1, Action 5   0  See Goal 1, Action 5   0 

Maintain a full-time Curriculum & Data Specialist at the Support Office 
to support curriculum documentation and improve use of data at the 
school site. 

See Goal 1, Action 5   0  See Goal 1, Action 5   0 

Purchase and utilize standards aligned instructional materials so that all 
students have access to appropriate curriculum in English Language 
Arts, Mathematics, Social Science, and Science. 

4000-Supplies 
5000-Services 
 
  LCFF $76,600  

  LCFF 77,831 

 

Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Goal 3 
Provide weekly coaching and feedback to all staff to support continuous improvement for teaching and student learning.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Coaching Log/Meeting Records        

19-20 
Maintain or exceed baseline        

Baseline 
Weekly coaching for teachers an average of 20 times a school 
year        

Weekly coaching for teachers an average of 20 times a school 
year 

Metric/Indicator 
Coaching Log/Meeting Records        

19-20 
Maintain or exceed baseline        

Baseline 
Weekly coaching for small group instructors an average of 20 
times a school year        

Weekly coaching for small group instructors an average of 20 
times a school year 

Metric/Indicator 
Coaching Log/Meeting Records        

19-20 

Weekly coaching for administrators an average of 20 times a 
school year 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

Maintain or exceed baseline        

Baseline 
Weekly coaching for administrators an average of 20 times a 
school year        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Site leadership will provide weekly coaching to all teachers, teachers in 
training and small group instructors, and principal will provide weekly 
coaching to site leadership. 

See Goal 1, Action 1   0  See Goal 1, Action 1   0 

Support Office personnel will provide weekly coaching to site staff:  
CAO will coach Principal, Director of IT and Operations will coach Site 
Technology Assistant, Director of Student Services will coach Resource 
Teacher. 

See Goal 1, Action 5   0  See Goal 1, Action 5   0 

 

Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 4 
Ensure equitable access to curriculum, programs, and pathways for student success through a multi-tiered system of supports.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
% of All Students placed in inclusive environment        

19-20 
98% or better        

Baseline 
98%        

100% 

Metric/Indicator 
% of Students not meeting standards who receive intervention 
support        

19-20 
99% or better        

Baseline 
99%        

100% 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide an inclusive instructional setting for all students with appropriate 
"push-in" support provided by paraprofessionals with supervision and 
support from the resource teacher and Director of Student Services. 

1000-Salaries 
2000-Salaries 
3000-Benefits 

  LCFF 190,299 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 
  LCFF $80,768  

1000-Salaries 
2000-Salaries 
3000-Benefits 
 
  Special Education $97,628  

  Special Education 87,639 

Watsonville Prep School will hire a school site Psychologist at .2 FTE to 
provide regular intervention support for students who are not achieving 
at grade level and/or demonstrates needs in behavior or social skills. 
They will also provide intervention for tier 2 and tier 3 students. 

1000-Salaries 
3000-Benefits 
 
  LCFF $27,540  

  LCFF 27,540 

Provide summer school for students who are not achieving at grade 
level. 

  Title I $10,000    Title I 20,000 

Provide food service program that serves free and reduced-price 
breakfast and lunch for eligible students so that all students have 
equitable opportunity to be well-nourished during school. 

2000-Salaries 
3000-Benefits 
4000-Supplies 
 
  LCFF $25,711  

  LCFF 21,406 

2000-Salaries 
3000-Benefits 
4000-Supplies 
 
  Other $102,844  

  Other 126,340 

Provide necessary specialist support for all identified needs, including 
speech and language, occupational therapy, counseling, and 
assessment. 

1000-Salaries 
3000-Benefits 
5000-Services 
 
  LCFF $98,931  

  LCFF 59,098 
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Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 5 
Use cutting edge instructional technology to encourage student engagement, increase staff effectiveness to improve student learning, 
and prepare students for the future.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
% of Students with a 1:1 I-pad ratio        

19-20 
100%        

Baseline 
100%        

100% 

Metric/Indicator 
% of Students with access to adaptive applications to support 
personalized learning        

19-20 
100%        

Baseline 
100%        

100% 

Metric/Indicator 
% Customer Satisfaction rates: IT job tickets resolved 
satisfactorily        

19-20 
93%        

98% 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

Baseline 
93%        

Metric/Indicator 
% Customers indicate job tickets completed in a reasonable time        

19-20 
93%        

Baseline 
93%        

98% 

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide high quality tech support to the school site by having well-
trained and supported full-time technical support personnel. 

2000-Salaries 
3000-Benefits 
 
  LCFF $54,288  

  LCFF 55,138 

Effectively utilize Illuminate for student assessment and reporting. 5000-Services  LCFF $15,000    LCFF 5,512 

Maintain a 1:1 I-Pad ratio for all students. 4000-Supplies  LCFF $101,400    LCFF 54,540 

To support staff effectiveness and efficiency, provide staff with up to 
date technology. 

4000-Supplies  LCFF $32,000     32,900 

Have a high speed internet wireless network with sufficient bandwidth. 5000-Services  LCFF $22,423     5,565 
 

Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Students who may benefit from in person instruction are identified 
through beginning of the year assessments that include the following 
assessments: NWEA MAP, reading fluency measures, and math 
fluency measures. Meetings are arranged with the child’s 
parent/guardian to discuss the instructional support, answer any 
questions and obtain permission. 

42,000 8,959 X Yes     

Student goals are established and shared with students and 
parents/guardians. 

1,000 1,000 X No      

Staff are hired to provide additional in person learning support to 
students and budget allocations are made. 

38,000 60,282 X Yes     

Vice Principals for Academics will provide training to launch the 
program and ongoing training as needed. 

59,750 51,975 X No      

Safety protocols are established, trained on, and implemented by the 
staff and students. 

86,000 128,250 X No      

Progress monitoring data is analyzed monthly at the site leadership 
data meeting to ensure that students are making adequate progress. 

37,125 43,128 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
There were no substantive differences between the planned actions and/or budgeted expenditures         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#LCPAnnualUpdate
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Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
Success: Student attendance and engagement remained high the entire year for in-person instruction. Staff received ongoing 
coaching throughout the school year. On Fridays, students received intensive intervention in smaller ratios. Academic performance 
has been generally much higher for students that returned to in-person instruction. 
 
Challenges: Our lowest performing students, in some cases, had the worst attendance and lowest growth. It was difficult to get 
families to consistently bring students to school for the shorter school day. Some staff chose to stay home over getting vaccinated so 
our transition back to school was complicated by this fact. 
         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#InPersonInstructionalOfferings
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Student goals are established and shared with students and 
parents/guardians 

59,400 72,000 X Yes     

Staff are provided the materials and training necessary to initiate the 
program 

102,000 46,602 X Yes     

Safety protocols are established, trained on, and implemented by the 
staff and students 

70,800 75,671 X No      

Progress monitoring data is analyzed monthly CHANGE WEEKLY at 
the site leadership data meeting to ensure that students are making 
adequate progress 

32,076 44,000 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
There were no substantive differences between the planned actions and/or budgeted expenditures         
 
Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
Successes: Some of the successes of continuity of instruction were that teachers implemented a program that is consistent with our 
in-person instruction, students worked in small groups with teachers and small group instructors, and instructional support team 
members were able to monitor student progress on blended learning and other assignments. 
 
Challenges: Two of the biggest challenges of continuity of instruction during distance learning were maintaining student focus and 
engagement while on zoom with instructional staff, and attempting to teach and engage students who were in loud, distracting 
environments. In addition, implementing intervention with struggling students was difficult in a virtual setting, largely due to the two 
challenges stated above. 
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Successes: Every Navigator student was given a tablet to use at home during distance learning. Every Navigator student that did not 
have Internet access at home was given a hotspot to have Internet access. Students and parents were able to email or call for 
technical support. If needed an appointment was made to troubleshoot the issue or swap out the tablet or hotspot. 
 
Challenges: The main challenges were when a tablet or hot stopped working. When a tablet stopped working the student was without 
access until the device could be fixed or replaced. Hotspots do not work perfectly well in every location and this affected students' 
access with slow internet speeds which made video conferencing challenging and their online apps work slowly or intermittently. 
 
Successes: 
Teachers attended a series of professional development sessions that focused on using a variety of online engagement techniques to 
maximize student learning. Academic coaches observed teachers’ online instruction on a daily basis and provided feedback during 
weekly coaching meetings on teachers’ implementation of online engagement strategies. 
 
All staff were trained on Pear Deck and Class Kick. These online programs allowed instructional staff to view student work in real time 
and provide in-the-moment instructional feedback to support student mastery of the instructional content. Academic coaches followed 
up with instructional staff on an ongoing basis to support the use of Pear Deck and Class Kick to maximize student learning. 
 
Navigator provided explicit training on the Zoom platform and on-call technical support for staff, students, and families. 
 
Challenges: 
Academic coaches at Navigator frequently implement live coaching by providing teachers with in-the-moment feedback during their 
instruction. Live coaching, while doable over Zoom instruction, was not as easy to implement as in person instruction. Coaches tried 
giving feedback in the chat, but teachers would not always see the feedback in a timely manner. 
 
Professional Development was not always as finished of a product as the Navigator staff would have liked it to be, as even the experts 
were still figuring out best practices for online instruction as PD was being delivered. The Navigator leadership and instructional teams 
frequently read educational articles, blogs and attended webinars from educational experts and brought back best practices for online 
instruction. The turnaround time between the leadership learning new information and the delivery to all staff was often quick. 
 
Successes: Navigator Schools was able to avoid lay-offs and all employees continued employment during distance learning time. 
Navigator was able to provide employees with the materials and supplies needed to complete responsibilities from home. Employees 
who fulfilled duties outside of their normal job description were trained and coached depending on skills and duties of the role. 
 
Challenges: Some employees were not equipped or comfortable with fulfilling responsibilities outside of their normal job description. 
An additional challenge during distance learning was assigning duties and responsibilities that were reflective of a normal work day. 
Some employee responsibilities increased during distance learning, and others decreased. 
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Successes:  The daily leveled, small groups in English language arts, and mathematics were very effective in meeting the needs of 
diverse learners. Teachers were able to provide language scaffolding, and front-loading of vocabulary, and to provide 
accommodations to help students access the curriculum.  Staff who have been trained to provide additional support to students who 
needed it, were trained and deployed to help students who needed it. The special education support provided to students was a 
success in many ways, though also challenging. All of the students with IEPs were able to receive specialized support they needed as 
part of their IEPs, once the IEPs were aligned with the limitations of the DL model. Daily data meetings, and additional staff to make 
home-school connections, were also important parts of the success of the DL model for all students, and especially for those students 
with unique learning needs. The feedback loop about instructional efficacy was very short, and allowed for immediate changes to be 
made to improve outcomes for students with unique learning needs. 
 
Challenges: The DL model provided challenges for the team responsible for serving students with unique learning needs for several 
reasons. Many of the students with unique learning needs appeared to be less successful at attending to specific IEP services, such 
as OT, and speech. The zoom format was not conducive for demonstrations of fine motor skills or some articulation modeling, for 
example. For some of the students in particular housing situations, the internet access, even with the school provided hotspot, was 
inconsistent. 
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

One hour of direction instruction daily for on grade level students and 
thirty minutes additional daily instruction for those students who are 
below grade level. 

186,045 137,700 X Yes     

Set weekly blended learning goals that includes additional support for 
those students not meeting goals by utilizing Small Group Instructors 
(SGI) to support students in meeting their goals. 

173,280 182,400 X Yes     

Implement daily community meetings to address social emotional and 
academic development 

76,500 137,700 X Yes     

Provide students with at-home learning trackers to help them set, 
measure, and achieve goals 

4,800 4,800 X No      

Assign staff to do daily check-ins with students and/or families 26,701 56,574 X Yes     

Schools will hold daily data meetings to analyze academic progress, 
and address specific student learning needs 

83,125 121,685 X Yes     

Implement weekly enrichment activities and/or clubs to promote 
student engagement and participation 

11,880 61,131 X No      

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
There were no substantive differences between the planned actions and/or budgeted expenditures         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
Successes: Teachers implemented daily and weekly formative assessments that informed instruction for the next day or week. 
Navigator teachers used online platforms such as Pear Deck and Class Kick to monitor student work during assessments and work 
completion percentages were high on the platforms, and the information learned from work on these platforms supported teachers to 
plan lessons according to student needs. 
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Challenges: One of the biggest challenges that Navigator faced were administering assessments that produced valid results. Some 
students struggled with logging into NWEA MAP and ELPAC assessments, and although we communicated clearly with parents about 
the importance of students taking assessments independently, we believe that some parents assisted their children on questions. 
 
Successes:During the school closure teachers were able to utilize a variety of academic instructional strategies to promote rigorous 
learning. These strategies included  providing all students with access to grade level content and standards presented by highly 
effective, well-prepared teachers, no matter who the student was. The teachers, and support staff were able to scaffold the instruction 
within the leveled center rotations, and other designated small group time to address the needs of English learners or other unique 
learners. The instructional staff relied on frequent data collection and analysis of student performance on common assessments to 
guide the next day’s instruction. All students who needed it had access to additional instructional time, a very effective strategy to 
address learning loss. Students who were homeless were provided special access to the school’s WIFI during the closure.  Weekly 
collaboration meetings between teachers and special education staff ensured that the academic needs of pupils with unique learning 
were met through a variety of accommodations and modifications as needed. 
 
Challenges: Ensuring that the unique learning needs of all students were met during the school closure, through the DL model was a 
challenge. Some students with identified attention issues, or behavioral challenges, appeared to struggle more through the zoom 
platform. Several of the students’ parents expressed concerns about their students ability to pay attention to the teacher’s instructions 
via zoom. Some of the students whose housing conditions were not optimum for learning, i.e. crowded, noisy, or less structured with 
routines, struggled to maintain good progress in academics. 
 
Successes: Teachers implemented daily and weekly formative assessments that informed instruction for the next day or week. 
Navigator teachers used online platforms such as Pear Deck and Class Kick to monitor student work during assessments and work 
completion percentages were high on the platforms, and the information learned from work on these platforms supported teachers to 
plan lessons according to student needs. In addition, weekly SEL surveys provided instructional and counseling staff with information 
about student SEL needs. 
 
Challenges: One of the biggest challenges that Navigator faced were administering assessments that produced valid results. Some 
students struggled with logging into NWEA MAP and ELPAC assessments, and although we communicated clearly with parents about 
the importance of students taking assessments independently, we believe that some parents assisted their children on questions. 
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Successes: 
NS has approached the mental health, and social emotional needs of our students and families in 2020-21 through the lens of a multi-
tiered system of support (MTSS) framework, which has led to some successes in our ability to monitor the needs of our students and 
families. 
 
A wellness team, consisting of counselors, the psychologist, a student services leader, and counseling interns, met twice a week,  
once at a comprehensive  MTSS team meeting, and once at a specific wellness team meeting, each to address student mental health 
and social emotional needs. 
 
The wellness team, using the results of a weekly, student-centered SEL survey, reviewed how students were feeling each week, and 
how connected they felt to an adult, and then assigned key staff or provided individual support to students as needed, i.e. a weekly 
check-in, phone call to family or a referral for outside services. 
 
At the weekly MTSS meeting, the wellness team, with a broader school team, reviewed the progress of students who have been 
receiving less intensive support, such as social skills or group counseling. They discussed the ongoing and new needs of the school 
site in terms of student-centered training, parent education, or staff professional development in the area of mental health. This team 
reviewed the quarterly Panorama SEL survey to understand trends and next steps needed to support student groups in mental health 
and SEL skills. 
 
This past year the wellness team trained the staffs in trauma informed practices beginning and advanced levels, in suicide prevention 
and with strategies to support students with positive behavior. The team also sponsored the May Mental Health Awareness series that 
included training, strategies, and engaging activities for students, staff and families. The team provided specific training to students in 
the area of mental health, and supported the use of structured, weekly SEL lessons for all students in the school. 
 
Challenges: The A challenge for the schools in the area of monitoring mental health has been in the area of staffing. Due to the 
increase in students needing support, the staff has felt the need to request more resources to help with student counseling, home 
visits, social skills groups, and parent education. Also, there has been an increase in the numbers of instructional staff who 
themselves expressed needs in the area of mental health. This has been an added stress to the wellness team, though it wasn’t a 
surprise. Another challenge for the schools was in accessing referrals for outside mental health support for students and families. In 
our communities there have been gaps in who is able to receive more support, and when it is available. Appointments for some 
families were difficult to obtain, and families with certain types of insurances were unable to find appropriate resources. A final 
challenge that the school closure highlighted was in the area of access. Some students who desperately needed support in the area of 
mental health or social emotional skills were not participating in the offerings from the school. Their attendance during the distance 
learning support was very limited. 
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Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
The 2020-2021 school year included both challenges and opportunities for engagement with students  and families.  Zoom meetings 
enabled more parents to participate in town hall meetings and school coffees without conflicting with home and work schedules.  On 
the opposite site though, not allowing families on campus  meant we couldn’t have families participate in morning messages.  
Students definitely missed out on engagement opportunities during distance learning and hybrid because we couldn’t eat lunch or play 
together.  However, we were able to  provide  additional levels  of support for students through home visits, meal pick ups, Zoom 
community meetings, and on site distance learning. 
Outreach for enrollment was definitely a challenge as we were not able to speak  face to face with potential families.   School tours are 
a big recruitment tool so not being able to showcase our classrooms hindered recruitment progress. 
 
         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
Successes: 
Navigator students were able to pick up meals from their school site once a week that included breakfast and lunch. Also, meals were 
provided during school breaks, such as the November, December, February, and April breaks. 
Challenges: 
The challenges were meal availability and food quality. Ensuring meals were available during a day and time families were able to pick 
up the meal was somewhat challenging. Another challenge was food quality would be less than par at times and at random. However, 
both challenges were minimal and we were able to overcome both. 
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

 Additional staff designated and trained to support 
tiered interventions in ELA and mathematics 

139,080 156,928 X No      

 Adoption of NWEA MAP testing in Kindergarten 
through Third grade to provide summative and 
progress monitoring data about student 
achievement 

7,200 6,491 X Yes     

 Daily staff huddles will continue at the School to 
ensure staff wellness, communicate goals and 
celebrate achievements 

9,282 5,938 X No      

 Tier 2 and Tier 3 response teams for home visits 
for any extreme needs 

92,530 58,110 X Yes     

 Creating childcare options for staff to ensure 
teachers can instruct 

11,520 0 X No      

 All non-instructional staff assigned to make phone 
calls home for students that are absent to find out 
why 

30,421 47,145 X Yes     

 Provided instructional staff desktop and laptops so 
that Zoom was more effective 

37,000 9,600 X No      

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
In place of expenditures on staff technology that was not needed, we spent the funds on student technology devices         
 
Overall Analysis 
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An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
During the 2020-2021 school year, collaboration among classroom teachers and other instructional staff became crucial in identifying 
student academic strengths and gaps. School sites implemented data meetings to ensure that academic goals were being met by the 
students. Data meetings will continue and have influenced the development of the 2021-2022 LCAP and beyond.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
Instructional staff will meet weekly in Professional Learning Communities (PLCs) to review progress monitoring data. During the PLC 
meetings, instructional staff will review weekly standards quiz data in ELA, math and science and reflect on how their instructional 
practices led to students’ successes as well as areas of growth on the Common Core standards and NextGen Science Standards 
assessed. The instructional teams will then use that information to plan learning interventions and reteaches for the standards and 
objectives in which students are not yet proficient. 
Adoption of NWEA MAP testing in Kindergarten through eighth grade will provide summative and progress monitoring data about 
student achievement. 
 
         
 
A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
There did not appear to be any substantive differences between the description of the action or services identified as contributing 
towards meeting the increased or improved services requirement, and the action or services implemented to meet the increased or 
improved service requirement. The DL instructional model that was implemented aligned with the descriptions, in fact the model was 
designed to meet the details of the actions or services identified. The use of data driven instruction, leveled groups, increased data 
analysis cycles, additional support staff to help students, increased family outreach, increase mental health check-ins, increased food 
access, all led to an increase and/or improvement in the services to students, and families. 
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
The analysis and reflection on student outcomes in the 2019-2020 LCAP and 2020-2021 Learning Continuity and Attendance Plan 
have shown: 
*Student academic outcomes were negatively affected by school closures in 2019-20 and 2020-2021 
*2020-2021 K-3 reading student outcomes showed increased percentages of below proficient 
*2020-2021 student SEL surveys showed an increased need for school counseling and other behavioral support 
 
Development of 21-22 LCAP has been developed to address learning loss due to the COVID pandemic. Below are the resulting 
adjustments: 
*Plan to increase staffing as a result for 21-24 LCAP to support lower student:teacher ratios 
*Plan to implement new curriculum to address learning loss 
*Additional counseling support will be provided for students 
*Daily classroom SEL meetings will continue 
*Add Middle School Vice Principals to support academics and behavior in grades six through 8 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 2,437,318.00 2,353,102.00 
 102,897.00 38,465.00 
LCFF 2,123,949.00 2,080,658.00 
Other 102,844.00 126,340.00 
Special Education 97,628.00 87,639.00 
Title I 10,000.00 20,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
  



Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 34 of 37 
Watsonville Prep School

Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 2,437,318.00 2,353,102.00 
 2,437,318.00 2,353,102.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 2,437,318.00 2,353,102.00 
  102,897.00 38,465.00 
 LCFF 2,123,949.00 2,080,658.00 
 Other 102,844.00 126,340.00 
 Special Education 97,628.00 87,639.00 
 Title I 10,000.00 20,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 944,674.00 883,487.00 
Goal 2 824,111.00 783,638.00 
Goal 3 0.00 0.00 
Goal 4 443,422.00 532,322.00 
Goal 5 225,111.00 153,655.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $263,875.00 $293,594.00 

Distance Learning Program $264,276.00 $238,273.00 

Pupil Learning Loss $562,331.00 $701,990.00 

Additional Actions and Plan Requirements $327,033.00 $284,212.00 

All Expenditures in Learning Continuity and Attendance Plan $1,417,515.00 $1,518,069.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $146,750.00 $181,225.00 

Distance Learning Program $70,800.00 $75,671.00 

Pupil Learning Loss $16,680.00 $65,931.00 

Additional Actions and Plan Requirements $196,882.00 $172,466.00 

All Expenditures in Learning Continuity and Attendance Plan $431,112.00 $495,293.00 
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $117,125.00 $112,369.00 

Distance Learning Program $193,476.00 $162,602.00 

Pupil Learning Loss $545,651.00 $636,059.00 

Additional Actions and Plan Requirements $130,151.00 $111,746.00 

All Expenditures in Learning Continuity and Attendance Plan $986,403.00 $1,022,776.00 



 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Watsonville Prep School            Ami Ortiz           

Director of Business & Finance 
aortiz@navigatorschools.org           
8312174881 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Watsonville Prep students come primarily from the City of Watsonville where the free and reduced lunch population is around 92%.  These 
students are predominantly Hispanic English learners who have been struggling in the traditional public schools. Watsonville Prep School 
(WPS) serves a student body in grades transitional-kindergarten through grade 4. In the fall of 2021, WPS served 221 students with the 
following demographics: 85.1% socio-economically disadvantaged, 65.5% English language learners, 7.7% special education, and 3.6% 
homeless. The majority of WPS students are Hispanic: 98.8% Hispanic or Latino, .6% White, and .6% Filipino.  The US Census Bureau 
estimates the City of Watsonville with a population of 53,856 in 2019. 
 
The community has vibrant agribusiness and the town has also become home to commuters to Silicon Valley and San Jose.Navigator 
current schools, Gilroy and Hollister Prep Schools  are successfully closing the achievement gap for the traditionally underserved students of 
both communities.   It is inherent to the mission and vision of Navigator Schools for its demographics to reflect the communities being served.  
Through a research based, mission-aligned model of personalized learning, full inclusion, smart technology, and strong instructional staff 
development, students are significantly outperforming their counterparts across the state. 
 
Navigator believes creating schools that are diverse by design is in the best interests of both students and the community and schools should 
be open to students who most often are marginalized or left out of innovative educational opportunities.  As such, Navigator holds sacred the 
goal of enrolling students who have disabilities, students who are English Learners, students who identify as homeless or foster youth, and 
students who are identified as low-income or at-risk as the districts. 
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

We have implemented a network-wide data analysis and reporting system called Educlimber which allows us to predict success on the CSD. 
It also allows us to track student academic progress on local assessments. The school has enacted new ELD programs to support English 
learners. In the areas of attendance, we have aggressively addressed chronic absenteeism by conducting home visits and parent 
conferences. Lastly, we have implemented restorative justice practices as an alternative to suspensions and expulsions. We anticipate 
seeing improvement on the dashboard in all of these areas. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Chronic absenteeism and suspension rate have been two areas that the school needed to take immediate action and we have. As mentioned 
above, the site aggressively monitors chronic absenteeism. We conduct home visits and hold parent conferences with the teacher and site 
administrators to problem solve with families. In extreme cases, we have provided unique support such as picking students up in the 
mornings to ensure their attendance.         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

This year’s LCAP supports academic growth by continuing with a steady focus on strategies that have proven successful at Navigator 
Schools existing schools, Gilroy Prep and Hollister Prep:  creating a culture of excellence, data driven instruction, coaching for continuous 
improvement, multi-tiered system of support, and effective integration of technology to support blended learning and personalized learning. 
Watsonville Prep will concentrate on Multi-tiered Systems of Support (MTSS) and its implementation of Positive Behavior Support and 
Intervention.         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
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Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Stakeholders have consistently been involved in the LCAP process through parent coffees, School Site Council meetings, board meetings, 
surveys, and availability of the LCAP on the website.         

 
A summary of the feedback provided by specific stakeholder groups. 
 

Feedback was focused on a few key areas, including strengthening the middle school program to ensure our students are ready to succeed 
in high school, college, and beyond.  Another area of focus was improving the social emotional  health of all students but especially our most 
vulnerable students (students of color, LGBQT, socio-economically disadvantaged) as survey results and professional development activities 
indicate a need  to improve.  Finally, the  need to focus on learning loss and closing the achievement gap was even  more evident after this 
pandemic year. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

A key aspect of the LCAP that was influenced by the school staff stakeholder input was the decision to hire a middle school vice principal. 
The unique needs of this age span of students teamed with COVID-19 impacts created a compelling rationale for this new position. The 
Middle School VP will be able to address complexities of the grade span including behavioral, academic and social emotional needs. The VP 
will also be responsible for evaluation and coaching of instructional staff. 
 
Additionally, staff and community input resulted in the desire to hire additional instructional staff to teach small groups and bring the 
student:teacher ratio down to 15:1. 
 
Finally, learning loss paraprofessionals will be hired to support Tier 2 and Tier 3 interventions throughout the 2021-22 school year. It was 
from input from school site councils and site leadership team discussions that led to this decision. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Create a Culture of Excellence within the school community (students, staff, and parents) to foster a positive school 

climate, promote a sense of belonging and nurture social, emotional, and academic growth.         
 

An explanation of why the LEA has developed this goal. 
 

The key  indicator of a student’s  success in school can be directly tied to their level of engagement and instilling a strong culture is crucial for 
that engagement.  From the moment a student, staff member, family, or outside visitor steps onto a Navigator campus, they can feel the 
strong Navigator culture.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Staff Surveys        70% of staff feel proud 
to tell people where 
they work and 70% 
would recommend 
working at Navigator 
to a good friend. 

    

Parent Surveys        70% of parents feel 
their child is safe and 
supported on campus 
and 70% are satisfied 
with their child’s 
academic results. 

    

Student Surveys        70% feel proud to 
belong to HPS most 
or all of the time, 70% 
feel that adults at the 
school cared about 
them most or all of the 
time, and 70% agree 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

that they felt safe at 
school 
 
 

Suspension Rates        Less than 2%     

Student Attendance 
Rates, as a measure 
of student 
engagement.        

94% ADA     

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1         Staff Watsonville Prep School with leadership team to lead 
development and maintenance of positive school culture and operate 
a school office with bilingual staff who provide a welcoming 
environment and support positive and proactive communication with 
the school community with communications in both English and 
Spanish. 
 
 

$440,972.00 
 

X 
 Yes     

2         Hire a .5 FTE counselor to provide counseling and wellness support 
for students, staff and Watsonville Prep Families. 
 
 

$60,750.00 
 

X 
 Yes     

3         Watsonville Prep School will purchase curriculum, provide professional 
development and implement restorative justice practices throughout 
the school. We will also purchase Panorama, a student climate survey 
tool, to measure student growth in SEL skills and school culture. 
 
 

$2,500.00 
 

X 
 Yes     

4         Provide a clean and safe environment, with facilities maintained and in 
good repair. Maintain a safe climate for students on our school 
grounds and in our parking lot by providing adequate yard duty staff to 

$389,641.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
supervise students before and after school, and during recess and 
lunch. 
 
 

5         Utilize the services of the Navigator Schools Support Office to provide 
charter management and support in governance, strategy, facilities, 
human resources, technology, finance, communications, academics, 
reporting, and operations, enabling site leadership to focus on 
instruction and culture. 
 
 

$484,545.00 
 

X 
 Yes     

6         Hire a .5 FTE community outreach facilitator to connect Watsonville 
Prep families with community resources and support student 
recruitment efforts. 
 
 

$60,750.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 All students will receive Data-Driven Instruction in Common Core State Standards (CCSS), Next Generation Science 

Standards (NGSS) and other California State Standards (ELD, Social Studies) from appropriately credentialed teachers 
and staff.         

 

An explanation of why the LEA has developed this goal. 
 

Relying on data to drive instruction enables every student to have his/her education personalized to challenge their areas of strength and 
support their areas for improvement.  Knowing where every  student is in relation to state standards gives the academic team the information 
they need to prepare students to be critical thinkers throughout their educational career. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

NWEA assessment        Fall Assessment Data     

Navigator will use 
NWEA MAP to assess 
students in ELA and 
Math.        

Students will take this 
assessment three 
times a year- fall, 
winter, and spring. 
 
 

    

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1         Appropriately assigned, trained, and credentialed teachers will provide 
high quality instruction to all students using data driven strategies. 
 
 

$788,445.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
2         Teachers in Training will support teacher release time for coaching 

and professional development and serve as substitute teachers to 
maintain instructional continuity and help prevent lost learning time. 
 
 

$257,851.00 
 

X 
 Yes     

3         Small Group Instructors (SGIs) will lead small group instruction to 
target academic skill development at appropriate instructional level 
based on data. 
 
 

$276,170.00 
 

X 
 Yes     

4         Enhance and modify curriculum and instruction to ensure English 
Learners have access to CCSS and ELD Standards. This 
enhancement will be improved professional development and support 
for instructional staff, and increased planning time to incorporate ELD 
standards into integrated instructional time. 
 
 

 
 

X 
 Yes     

5         Hire an additional Small Group Instructor for first, second and third 
grades to provide increased individual student and small group 
support to mitigate learning loss from the pandemic. 
 
 

$115,500.00 
 

X 
 Yes     

6         Purchase and utilize standards aligned instructional materials so that 
all students have access to appropriate curriculum in English 
Language Arts, Mathematics, Social Science, and Science. 
 
 

$30,200.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Provide weekly coaching and feedback to all staff to support continuous improvement for teaching and student learning.         

 

An explanation of why the LEA has developed this goal. 
 

A pillar of Navigator’s educational  model is a strong focus on coaching and continual improvement for all  staff members.   The scope, 
sequence, and standards don’t change  from school to school but the employees do.  Providing constant coaching and feedback ensures 
Navigator students are receiving the highest quality of instruction  available. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Coaching Log/Meeting 
Records        

Weekly coaching for 
teachers an average 
of 20 times a school 
year 

    

Coaching Log/Meeting 
Records        

Weekly coaching for 
small group 
instructors an average 
of 20 times a school 
year 

    

Coaching Log/Meeting 
Records        

Weekly coaching for 
administrators an 
average of 20 times a 
school year 

    

 

Actions 
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Action # Title  Description Total Funds Contributing 
1         Site leadership will provide weekly coaching to all teachers, teachers 

in training and small group instructors, and principal will provide 
weekly coaching to site leadership. 
 
 

 
X 
 
 No      

2         Support Office personnel will provide weekly coaching to site staff:  
Director of Schools will coach Principal, Director of IT will coach Site 
Technology Assistant, Director of Student Services will coach 
Resource Teacher. 
 
 

 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Ensure equitable access to curriculum, programs, and pathways for student success through a multi-tiered system of 

supports.         
 

An explanation of why the LEA has developed this goal. 
 

Every Child by Name and Need isn’t just a slogan at Navigator as the last line of the organization mission statement is “regardless of 
circumstances”.  Holding high expectations for all students and then providing them with the tools they need to meet and exceed those 
expectations helps to build a strong foundation of confidence and drive to succeed.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of All Students 
placed in inclusive 
environment        

99%     

% of Students not 
meeting standards 
who receive 
intervention support        

99%     

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1         Provide an inclusive instructional setting for all students with 
appropriate "push-in" support provided by paraprofessionals with 
supervision and support from the resource teacher and Director of 
Student Services. 
 
 

$428,149.00 
 

X 
 Yes     

2         Watsonville Prep School will hire a school site Psychologist at .2 FTE 
to provide regular intervention support for students who are not 

$29,217.00 
 

X 
 Yes     
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Action # Title  Description Total Funds Contributing 
achieving at grade level and/or demonstrates needs in behavior or 
social skills. They will also provide intervention for tier 2 and tier 3 
students. 
 
 

3         Provide summer school for students who are not achieving at grade 
level. 
 
 

$30,050.00 
 

X 
 Yes     

4         Provide food service program that serves free and reduced-price 
breakfast and lunch for eligible students so that all students have 
equitable opportunity to be well-nourished during school. 
 
 

$110,226.00 
 

X 
 Yes     

5         Provide necessary specialist support for all identified needs, including 
speech and language, occupational therapy, counseling, and 
assessment. 
 
 

$177,750.00 
 

X 
 Yes     

6         Hire additional staff for extended day tier 2 intervention to mitigate 
learning loss associated with the pandemic. 
 
 

$27,360.00 
 

X 
 Yes     

7         Purchase materials and curriculum implement programs supporting 
diversity, equity and inclusion, hire consultants to support planning 
and training as needed. 
 
 

$10,000.00 
 

X 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Use cutting edge instructional technology to encourage student engagement, increase staff effectiveness to improve 

student learning, and prepare students for the future.         
 

An explanation of why the LEA has developed this goal. 
 

In  addition to  preparing students for the use of technology throughout their academic and professional careers, targeted use of technology 
enables students to lead classroom instruction, participate in collaborative projects, personalize instruction to provide extra challenges or 
scaffolded supports, and during this past year, was crucial to maintaining a high level of instruction.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of Students with a 
1:1 I-pad ratio        

100%     

% of Students with 
access to adaptive 
applications to support 
personalized learning        

100%     

% Customer 
Satisfaction rates: IT 
job tickets resolved 
satisfactorily        

93%     

% Customers indicate 
job tickets completed 
in a reasonable time        

93%     

 

Actions 
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Action # Title  Description Total Funds Contributing 
1         Provide high quality tech support to the school site by having well-

trained and supported full-time technical support personnel. 
 
 

$58,246.00 
X 
 
 No      

2         Effectively utilize Infinite Campus for student assessment and 
reporting. Utilize Tableau software to enhance data reports. 
 
 

$9,190.00 
 

X 
 Yes     

3         Maintain a 1:1 I-Pad ratio for all students. 
 
 

$43,250.00 
X 
 
 No      

4         To support staff effectiveness and efficiency, provide staff with up to 
date technology. 
 
 

$27,005.00 
X 
 
 No      

5         Have a high speed internet wireless network with sufficient bandwidth. 
 
 

$40,000.00 
X 
 
 No      

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

30.24% 803,626         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

startcollapse 
 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

In addition to the learning loss mitigation strategies being implemented to meet the needs of all students, Navigator has provided additional 
support for our most vulnerable students including foster youth, English learners, and economically disadvantaged students. These services 
include hiring additional student services paraprofessionals, a counselor, and Tier 3 staff to provide small personalized instruction during 
class time as well as additional intervention activities.  In addition to ensuring access to 1:1 technology at school and at home, visits to 
student homes were and will be provided for students experiencing engagement challenges. Parents have been provided comprehensive 
information about community resources available to help them through the Navigator website, phone calls and text messages. Weekly 
student surveys have been used to help the staff identify those students who are most at risk and in need of immediate assistance. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$3,291,222.00         $200,675.00 
 

$405,870.00 $3,897,767.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $2,855,744.00 $1,042,023.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X English Learners        
X Foster Youth        
X Low Income        

        $440,972.00 
   

$440,972.00 

1 2 X English Learners        
X Foster Youth        
X Low Income        

        $60,750.00 
   

$60,750.00 

1 3 X English Learners        
X Foster Youth        
X Low Income        

        $2,500.00 
   

$2,500.00 

1 4 X All                $389,641.00 
   

$389,641.00 

1 5 X English Learners        
X Foster Youth        
X Low Income        

        $484,545.00 
   

$484,545.00 

1 6 X All                $60,750.00 
   

$60,750.00 

2 1 X All                $788,445.00 
   

$788,445.00 

2 2 X English Learners        
X Foster Youth        
X Low Income        

        $257,851.00 
   

$257,851.00 

2 3 X English Learners        
X Foster Youth        
X Low Income        

        
   

$276,170.00 $276,170.00 

2 4 X English Learners        
X Foster Youth        
X Low Income        
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 5 X English Learners        

X Foster Youth        
X Low Income        

        $115,500.00 
   

$115,500.00 

2 6 X All                $30,200.00 
   

$30,200.00 

3 1 X All                
     

3 2 X All                
     

4 1 X English Learners        
X Foster Youth        
X Low Income        

        $213,499.00 $175,000.00 
 

$39,650.00 $428,149.00 

4 2 X English Learners        
X Foster Youth        
X Low Income        

        $29,217.00 
   

$29,217.00 

4 3 X English Learners        
X Foster Youth        
X Low Income        

        
   

$30,050.00 $30,050.00 

4 4 X English Learners        
X Foster Youth        
X Low Income        

        $46,476.00 $3,750.00 
 

$60,000.00 $110,226.00 

4 5 X English Learners        
X Foster Youth        
X Low Income        

        $155,825.00 $21,925.00 
  

$177,750.00 

4 6 X English Learners        
X Foster Youth        
X Low Income        

        $27,360.00 
   

$27,360.00 

4 7 X English Learners        
X Foster Youth        
X Low Income        

        $10,000.00 
   

$10,000.00 

5 1 X All                $58,246.00 
   

$58,246.00 

5 2 X English Learners        
X Foster Youth        
X Low Income        

        $9,190.00 
   

$9,190.00 

5 3 X All                $43,250.00 
   

$43,250.00 

5 4 X All                $27,005.00 
   

$27,005.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
5 5 X All                $40,000.00 

   
$40,000.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $1,853,685.00 $2,460,230.00 

LEA-wide Total:         $0.00 $0.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $1,853,685.00 $2,460,230.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 1 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$440,972.00 $440,972.00 

1 2 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$60,750.00 $60,750.00 

1 3 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$2,500.00 $2,500.00 

1 5 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$484,545.00 $484,545.00 

2 2 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$257,851.00 $257,851.00 

2 3 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

  
$276,170.00 

2 4 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

   

2 5 
 

X Schoolwide        X English Learners        
 

$115,500.00 $115,500.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

X Foster Youth        
X Low Income        

4 1 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$213,499.00 $428,149.00 

4 2 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$29,217.00 $29,217.00 

4 3 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

  
$30,050.00 

4 4 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$46,476.00 $110,226.00 

4 5 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$155,825.00 $177,750.00 

4 6 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$27,360.00 $27,360.00 

4 7 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$10,000.00 $10,000.00 

5 2 
 

X Schoolwide        X English Learners        
X Foster Youth        
X Low Income        

 
$9,190.00 $9,190.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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