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There are multiple reasons for requesting a budget revision. Two of the main reasons are the 
revenue has increased greatly with the COVID funding from Federal and State and the request 
to increase staff salaries by 3% due to increased revenue. When we created the budget we 
implemented a salary freeze for all employees of Navigator because the economic outlook at 
the time of budgeting was very bleak. We now know that the State revenues are coming in 
much higher than anyone anticipated and we are not plagued  by a recession as we thought we 
would be. Due to the positive outlook on our State’s economy, ​it is difficult to continue to 
justify a salary freeze when other districts and charter schools are not doing that and our 
finances are significantly better in 2020-21 compared to what was projected. 
 
Below are the most significant proposed revisions to the 2020-21 budget. There are a few 
smaller changes not listed here, but were added to the revision because it is important to show 
accurate numbers for this revision.  
 

● CMO (Charter Management Office) 
○ Fundraising/Grants increased by $230K from fundraising revenue exceeding 

originally budgeted amount 
○ Salaries and benefits increased by $48K with the proposed 3% increase 
○ Consulting increased by $60K for additional consulting services for WPS facilities 

and fundraising 
○ Legal increased by 48K due to unexpected legal and investigative services 

needed 
 
 

 BOD Approved Budget 
Net Income (GAAP) 

Proposed Revised Budget 
Net Income (GAAP) 

Charter Management 
Organization (CMO) 

128K 224K 

Gilroy Prep School (GPS) 90K 552K 

Hollister Prep School (HPS) -3K 500K 

Watsonville Prep School (WPS) 146K 336K 

Total 361K 1.6M 



 
 

● Gilroy Prep School 
○ Revenue increased by 861K from Local Control Funding Formula (LCFF) not being 

cut as we expected, Federal and Other State revenue increasing due to the 
COVID relief funding from Federal and State 

○ Salaries and benefits increased by $93K with the proposed 3% increase 
○ Books and supplies increased $279K due to increased student food service (this 

is offset with increase in child nutrition revenue) and additional technology being 
needed due to distance learning (this is offset with the addition COVID relief 
funds) 

○ On June 30, 2020 the Board approved a decrease in the original budgeted 
enrollment numbers from 565 to 540. That is reflected in this proposed revise 

● Hollister Prep School 
○ Revenue increased by 685K from Local Control Funding Formula (LCFF) not being 

cut as we expected, Federal and Other State revenue increasing due to the 
COVID relief funding from Federal and State 

○ Salaries and benefits increased by $116K with the proposed 3% increase 
○ Books and supplies increased $25K due to additional technology being needed 

due to distance learning (this is offset with the addition COVID relief funds) 
○ On June 30, 2020 the Board approved a decrease in the original budgeted 

enrollment numbers from 565 to 540. That is reflected in this proposed revise 
● Watsonville Prep School 

○ Revenue increased by 601K from Local Control Funding Formula (LCFF) not being 
cut as we expected, Federal and Other State revenue increasing due to the 
COVID relief funding from Federal and State 

○ Salaries and benefits increased by $68K with the proposed 3% increase 
○ Books and supplies increased $280K due to increased student food service (this 

is offset with increase in child nutrition revenue) and additional technology being 
needed due to distance learning (this is offset with the addition COVID relief 
funds) 

○ Services increased by $30K due to costs associated with 407 Main St (insurance, 
utilities, parking lot maintenance, etc)  

○ Capital Outlay increased due to Watsonville Prep contribution of $329K for pre 
construction expenses associated with the 407 Main Street project 
 

 




