
 
2020-21 Financial Report Narrative 
January 21, 2021 FC Meeting 
Financials through December 31, 2020 
____________________________________________________________________________ 

NET INCOME    
Current Projection BOD Approved Budget 

  
Gilroy Prep  $214k $125k  
Hollister Prep $186k $14k 
Watsonville Prep $244k $163k 
CMO  $277k $129k  
 
 
▪ Gilroy Prep School (GPS) projected net income variance highlights 

▪ $26k favorable variance in Local Control Funding Formula (LCFF) revenue 
due to LCFF revenue based on the new Fiscal Crisis and Management 
Assistance Team’s (FCMAT) calculator. The budget was based on -7.9% of 
LCFF funding and ADA of 542.40. The new FCMAT calculations include full 
funding and ADA of 518.40 

▪ $238k federal revenue due to receiving Learning Loss Mitigation funding 
(LLMF). This is expected to be offset with unbudgeted expenses due to 
distance learning, such as additional staffing, technology and operations 
supplies 

▪ $40k in other state revenue due to receiving LLMF. This is expected to be 
offset with unbudgeted expenses due to distance learning 

▪ $87k unfavorable variance in salaries and benefits due to hiring temporary 
employees to cover on site distance learning gaps and technology support 

▪ $90k unfavorable variance in books and supplies due to additional 
operations supplies (PPE, cleaning/sanitizing, desk shields, etc) due to 
covid and replacement technology for distance learning  

▪  
▪ Hollister Prep School (HPS) projected net income variance highlights  

▪ $68k favorable variance in Local Control Funding Formula (LCFF) revenue 
due to LCFF revenue based on the new FCMAT calculator. The budget was 
based on -7.9% of LCFF funding and ADA of 542.40. The new FCMAT 
calculations include full funding and ADA of 518.40 

▪ $278k federal revenue due to receiving LLMF. This is expected to be offset 
with unbudgeted expenses due to distance learning, such as additional 
staffing, technology and operations supplies 

▪ $21k favorable variance in other state revenue due to receiving LLMF. This 
is expected to be offset with unbudgeted expenses due to distance 
learning 

▪ $87k unfavorable variance in salaries and benefits due to hiring temporary 
employees to cover on site distance learning gaps and technology support. 

▪ $90k unfavorable variance in books and supplies due to additional 
operations supplies (PPE, cleaning/sanitizing, desk shields, etc) due to 
covid and replacement technology for distance learning 

 



 
 
 
 

 
▪ Watsonville Prep School (WPS) projected net income variance highlights 
▪ $57k favorable variance in Local Control Funding Formula (LCFF) revenue due 

to LCFF revenue based on the new FCMAT calculator. The budget was based 
on -7.9% of LCFF funding and ADA of 214.32. The new FCMAT calculations 
include full funding and ADA of 207.74 

▪ $162k federal revenue due to receiving LLMF. This is expected to be offset 
with unbudgeted expenses due to distance learning, such as additional 
staffing, technology and operations supplies 

▪ $15k favorable variance in other state revenue due to receiving LLMF. This is 
expected to be offset with unbudgeted expenses due to distance learning 

▪ $87k unfavorable variance in salaries and benefits due to hiring temporary 
employees to cover on site distance learning gaps and technology support. 

▪ $47k unfavorable variance in books and supplies due to additional operations 
supplies (PPE, cleaning/sanitizing, desk shields, etc) due to covid and 
additional technology for distance learning 

 
▪ Charter Management Organization (CMO)  projected net income variance highlights 
▪ $180k favorable variance in fundraising due to additional grants being 

awarded that were not budgeted for 
▪ $43k favorable variance in interest income due to the PPP loan funds earning 

interest that was not budgeted for 
▪ $14k unfavorable variance books and supplies due to purchasing operations 

supplies (PPE, cleaning/sanitizing, desk shields, etc) due to covid 
▪ $60k unfavorable variance for services and supplies for additional consulting 

support for WPS expansion and fundraising 
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