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Charting a ne > in education

2020-21 Financial Report Narrative
November 19, 2020 FC Meeting
Financials through October 31, 2020

NET INCOME
Current Projection BOD Approved Budget
Gilroy Prep $248k S125k
Hollister Prep S231k S14k
Watsonville Prep S276k S163k
CcMO S$139k S$129k

G|Iroy Prep School (GPS) projected net income variance highlights
S26k favorable variance in Local Control Funding Formula (LCFF) revenue
due to LCFF revenue based on the new Fiscal Crisis and Management
Assistance Team’s (FCMAT) calculator. The budget was based on -7.9% of
LCFF funding and ADA of 542.40. The new FCMAT calculations include full
funding and ADA of 518.40
$238k federal revenue due to receiving Learning Loss Mitigation funding
(LLMF). This is expected to be offset with unbudgeted expenses due to
distance learning, such as additional staffing, technology and operations
supplies
S40k in other state revenue due to receiving LLMF. This is expected to be
offset with unbudgeted expenses due to distance learning
S87k unfavorable variance in salaries and benefits due to hiring temporary
employees to cover on site distance learning gaps and technology support
$45k unfavorable variance in books and supplies due to additional
operations supplies being needed due to covid

Hollister Prep School (HPS) projected net income variance highlights
- S68k favorable variance in Local Control Funding Formula (LCFF) revenue

due to LCFF revenue based on the new FCMAT calculator. The budget was
based on -7.9% of LCFF funding and ADA of 542.40. The new FCMAT
calculations include full funding and ADA of 518.40
$278k federal revenue due to receiving LLMF. This is expected to be offset
with unbudgeted expenses due to distance learning, such as additional
staffing, technology and operations supplies
S21k favorable variance in other state revenue due to receiving LLMF. This
is expected to be offset with unbudgeted expenses due to distance
learning
S87k unfavorable variance in salaries and benefits due to hiring temporary
employees to cover on site distance learning gaps and technology support.
$45k unfavorable variance in books and supplies due to additional
operations supplies being needed due to covid
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Watsonville Prep School (WPS) projected net income variance highlights
S57k favorable variance in Local Control Funding Formula (LCFF) revenue due
to LCFF revenue based on the new FCMAT calculator. The budget was based
on -7.9% of LCFF funding and ADA of 214.32. The new FCMAT calculations
include full funding and ADA of 207.74
S162k federal revenue due to receiving LLMF. This is expected to be offset
with unbudgeted expenses due to distance learning, such as additional
staffing, technology and operations supplies
$15k favorable variance in other state revenue due to receiving LLMF. This is
expected to be offset with unbudgeted expenses due to distance learning
$87k unfavorable variance in salaries and benefits due to hiring temporary
employees to cover on site distance learning gaps and technology support.
$15k unfavorable variance in books and supplies due to additional operations
supplies being needed due to covid



Navigator Schools
Consolidated Balance Sheet Comparison
October 31, 2020

Actual
10/31/2020 6/30/2020 6/30/2019

Cash 4,198,139 4,814,446 2,810,805

Accounts Receivable 1,308,174 1,834,862 1,230,222

Prepaid Expense 7,699 122,437 110,473

Fixed Assets, net of depreciation 483,225 483,166 443,235

Other Assets 4,763 4,763 0

Total Assets 6,002,000 7,259,674 4,594,735

Accrued Liabilities 382,533 942,647 739,182

Loans Payable 2,117,711 2,089,975 0

Total Liabilities 2,500,243 3,032,622 739,182

Beginning Fund Balance 4,278,214 3,855,550 3,461,617

Net Income -776,458 371,502 393,936

Ending Fund Balance 3,501,756 4,227,052 3,855,553

Total Liabilities & Fund Balance 6,002,000 7,259,674 4,594,735

**Loans Payable

Watsonville Prep School $218,749 California Department of Education
Watsonville Prep School $133,962 Pacific Charter School Development

CMO $1,765,000 Payroll Protection Program
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Navigator Schools - 2020-2021 Budget vs. Projection

October 31, 2020

Enrollment
REVENUE:
LCFF Revenue
Federal Revenue
Other State Revenue
Donations & Grants
Other Revenue
CMO Management Fees
REVENUE

EXPENDITURES:

Salaries

Benefits & Taxes

Books & Supplies

Services & Other Operating Expense
CMO Management Fees

Capital Outlay

EXPENDITURES

REVENUE LESS EXPENDITURES

GAAP Adjustments:

Revenue Less Expenditures

Add back Capita Outlay to Net income
Subtract Depreciation Expense

Net Income - GAAP Basis 2018-19

Beginning Net Assets @ 6/30/20
Net Income - GAAP Basis 2020-21
Ending Net Assets @ 6/30/21

Total

TOTAL

Total

Total

GPS GPS GPS GPS HPS HPS HPS HPS WPS WPS WPS WpPS CcMO cMo cMo cMo
2020-21 2020-21 2020-21 Projection 2020-21 2020-21 2020-21  Projection 2020-21 2020-21 2020-21  Projection 2020-21 2020-21 2020-21  Projection 2020-21 2020-21 2020-21  Projection
BOD Approved YTD Variance [BOD Approved YTD Variance [BOD Approved YTD Variance |BOD Approved YTD Variance ||BOD Approved YTD Variance
Budget Actuals Projection to Budget Budget Actuals  Projection to Budget Budget Actuals  Projection to Budget Budget Actuals | Projection to Budget Budget Actuals  Projection to Budget
1358 1292 1080 565 538 540 565 537 540 228 217 225
11,843,462 2,587,027 11,994,140 150,678 4,698,880 1,113,714 4,725,123 26,243 4,839,878 984,006 4,907,676 67,798 2,304,704 489,307 2,361,341 56,637 0 0 0 0
1,276,509 942,068 1,953,363 676,854 399,931 371,663 637,520 237,589 304,898 324,133 582,614 277,716 571,680 246,272 733,229 161,549 0 0 ) 0
1,070,361 331,415 1,146,954 76,593 457,228 134,671 497,738 40,510 424,865 150,034 446,026 21,161 188,268 46,710 203,190 14,922 0 0 0 0
1,119,807 253,401 1,039,300 0 6800 401 6800 ) 37,500 0 37,500 0 325,000 103,000 325,000 0 670,000 150,000 670,000 0
155,586 94,448 180,086 24,500 87,307 30,176 87,307 0 49,537 26,649 49,537 0 18,742 16,000 18,742 0 0 21,624 24,500 24,500
1,681,085 276,348 1,681,085 0 1,681,085 276,348 1,681,085 0
17,066,303 4,484,706 17,994,928 928,625 5,650,146 1,650,624 5,954,488 304,342 5,656,678 1,484,823 6,023,353 366,675 3,408,394 901,289 3,641,502 233,108 2,351,085 447,971 2,375,585 24,500
9,260,385 2,524,079 9,470,385 210,000 3,048,457 818,018 3,118,457 70,000 3,012,851 785,252 3,082,851 70,000 1,671,084 410,888 1,741,084 70,000 1,527,993 509,922 1,527,993 0
2,381,555 717,167 2,434,055 52,500 753,192 242,535 770,692 17,500 756,823 221,856 774,323 17,500 436,945 133,979 454,445 17,500 434,595 118,797 434,595 0
1,265,426 885,692 1,384,026 118,600 472,163 373,049 517,163 45,000 399,800 233,782 444,800 45,000 378,473 259,224 393,473 15,000 14,900 19,636 28,500 13,600
2,071,096 801,784 2,071,096 0 593,647 239,574 593,647 ) 795,539 265,001 795,539 0 436,478 163,152 436,478 0 245,432 134,056 245,432 0
1,658,085 276,348 1,658,085 0 657,843 109,641 657,843 ) 677,583 112,931 677,583 0 322,659 53,777 322,659 ) 0
0 56,095 88,819 88,819 0 13,819 13,819 13,819 0 0 0 [ 0 42,276 75,000 75,000 0 0 0 0
16,636,547 5,261,164 17,106,466 469,919 5,525,302 1,796,637 5,671,621 146,319 5,642,686 1,618,821 5,775,186 132,500 3,245,639 1,063,296 3,423,139 177,500 2,222,920 782,411 2,236,520 13,600
429,756 (776,458) 888,462 458,706 124,844  (146,013) 282,867 158,023 13,992 (133,999) 248,167 234,175 162,755 (162,007) 218,363 55,608 128,165  (334,439) 139,065 10,900
429,756 (776,458) 888,462 458,706 124,844  (146,013) 282,867 158,023 13,992 (133,999) 248,167 234,175 162,755 (162,007) 218,363 55,608 128,165 (334,439) 139,065 10,900
0 21,629 75,000 53,371 0 0 0 ) 0 0 0 0 0 21,629 75,000 53,371 0 0 0 0
(69,000) (69,000) (69,000) 0 (35,000)  (35,000) (35,000 0 (17,000)  (17,000)  (17,000) 0 (17,000)  (17,000)  (17,000) 0 0 0 0 0
360,756 (823,829) 894,462 533,706 89,844 (181,013) 247,867 158,023 (3,008) (150,999) 231,167 234,175 145,755 (157,378) 276,363 130,608 128,165  (334,439) 139,065 10,900
4,517,847 4,517,847 4,517,847 1,875,287 1,875,287 1,875,287 1,957,165 1,957,165 1,957,165 68,423 68,423 68,423 616,972 616,972 616,972
360,756 (823,829) 894,462 89,844  (181,013) 247,867 (3,008) (150,999) 231,167 145,755 (157,378) 276,363 128,165  (334,439) 139,065
4,878,603 3,694,018 5,412,309 1,965,131 1,694,274 2,123,154 1,954,157 1,806,166 2,188 332 214,178 (88,955) 344,786 745,137 282,533 756,037




Navigator Schools - Financial Data
*Feb 29, 2020 was the P-2 ADA for the year

Attendance and Enrollment Data Total GPS HPS WPS

2020-21 ADA - Approved Budget 1250.8 518.4 518.4 214
2020-21 ADA thru 11/6/2020 1267.3 527.3 527.9 212.11
2020-21 ADA %- Approved Budget 95.6% 96.0% 96.0% 94%
2020-21 ADA % thru 11/6/2020 97.6% 97.7% 97.9% 96.8%
2020-21 Enrollment - Approved Budget 1308.0 540.0 540.0 228
2020-21 Ave Enrollment thru 11/6/2020 1298.2 539.7 5394 219.16
Enroliment as of 11/6/2020 1297.0 540.0 538.0 219

Actual
Cash balance as of 10/31/2020 4,198,139
Projected Annual Expenditures (not including CMO Mgmt Fees) 15,448,381

Number of Months Cash on Hand 3.26
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WPS Enrollment
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