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Current Projection BOD Approved Budget 

  
Organizational Totals $Ê04k $327k 

 
Gilroy Prep  $142k $1Ê0k  
Hollister Prep $213k $221k 
Watsonville Prep $13k -$122k 
CMO  $536k $21k  

 
 

▪ Organizational Total 
▪ Overall, Navigator Schools projects net income of $Ê04k after GAAP 

adjustments of $310k, an increase of $578k over projections. This is a result of 
conservative budgeting, effective fiscal controls, and successful fundraising 
efforts. 

▪ Revenue exceeded projections by $317k 
▪ Expenditures project to be lower than budgeted by $10k. 

 
▪ Gilroy Prep School (GPS) projected net income variance highlights 

▪ $4Êk unfavorable variance in Local Control Funding Formula (LCFF) 
revenue due to LCFF revenue coming in lower than what was budgeted 
(Budget was based on the Fiscal Crisis and Management Assistance Team’s 
(FCMAT) calculator as published in May 201Ê.) 

▪ $40k unfavorable variance in other revenue due to school closure and 
food service sales and spirit wear sales have ceased 

▪ $104k unfavorable variance in fundraising is projected due to the 
departure of staff responsible for site-based fundraising 

▪ $8Êk favorable variance in Federal funding due to reimbursements from 
child nutrition fund coming in higher due to closure and handing out food 
to all students 

▪ $158k unfavorable variance in Books & Supplies due to additional 
technology needed and food service expenses coming in higher due to 
closure and handing out meals to all students (this is somewhat offset buy 
the higher Federal revenue) 

▪ $Ê3k favorable variance in services due to school closure and operations 
have ceased for the remainder of the year 

▪ $116k favorable variance in salaries and benefits due to vacancies not 
being filled and stipend budget not depleted 

 
▪ Hollister Prep School (HPS) projected net income variance highlights  

 



 
▪ $55k unfavorable variance in LCFF revenue due to LCFF revenue coming in 

lower than what was budgeted (Budget was based on the FCMAT 
calculator as published in May 201Ê.) 

▪ $Ê2k unfavorable variance in fundraising is projected due to the departure 
of staff responsible for site-based fundraising 

▪ $35k unfavorable variance in other revenue due to school closure and 
food service sales and spirit wear sales have ceased 

▪ $70k favorable variance in services due to school closure and operations 
have ceased for the remainder of the year 

▪ $114k favorable variance in books & supplies due to technology and 
operation supply expenses being lower than budgeted 

 
▪ Watsonville Prep School (WPS) projected net income variance highlights 

▪ $178k favorable variance in fundraising 
▪ $4Êk unfavorable variance in benefits due to health & welfare benefits coming in 

higher than what was budgeted for 
▪ $40k unfavorable variance in books and supplies due to additional non-classroom 

equipment and furniture needed for the site and additional instructional 
materials needed 

▪ $267k ($300k Board approved) has been added to capital outlay for the 407 
project 

 
▪ Charter Management Office (CMO) projected net income variance highlights 

▪ $4Ê5k favorable variance in fundraising due to fundraising and grant 
revenue coming in higher than what was budgeted as staff only budgeted 
secured and highly probable sources 

▪ $150k favorable variance in salaries and benefits due to not filling vacant 
position  

▪ $110k unfavorable variance in services which includes additional hotspots, 
and internet for families and staff due to school closure and additional 
operations supplies needed due to closure (there will be Federal funding 
to help backfill these expenses), this includes $30k for Edgility Consulting 
for the Compensation Study 

▪ $50K unfavorable variance due to additional technology needed due to 
distance learning 
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