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2019-20 Financial Report Narrative
August 25, 2020 Board Meeting
Financials through June 30, 2020

NET INCOME GAAP Basis

Current Projection BOD Approved Budget
Organizational Totals $904k $327k
Gilroy Prep $142k $190k
Hollister Prep $213k $221k
Watsonville Prep S13k -$122k
CMO S536k S21k

Organizational Total

Overall, Navigator Schools projects net income of $904k after GAAP
adjustments of $310k, an increase of $578k over projections. This is a result of
conservative budgeting, effective fiscal controls, and successful fundraising

efforts.
Revenue exceeded projections by $317k
Expenditures project to be lower than budgeted by $10k.

G|Iroy Prep School (GPS) projected net income variance highlights
S49k unfavorable variance in Local Control Funding Formula (LCFF)
revenue due to LCFF revenue coming in lower than what was budgeted
(Budget was based on the Fiscal Crisis and Management Assistance Team’s

(FCMAT) calculator as published in May 2019.)

S40k unfavorable variance in other revenue due to school closure and

food service sales and spirit wear sales have ceased

$104k unfavorable variance in fundraising is projected due to the
departure of staff responsible for site-based fundraising

$89k favorable variance in Federal funding due to reimbursements from
child nutrition fund coming in higher due to closure and handing out food

to all students

$158k unfavorable variance in Books & Supplies due to additional
technology needed and food service expenses coming in higher due to
closure and handing out meals to all students (this is somewhat offset buy

the higher Federal revenue)

$93k favorable variance in services due to school closure and operations

have ceased for the remainder of the year

$116k favorable variance in salaries and benefits due to vacancies not

being filled and stipend budget not depleted

Hollister Prep School (HPS) projected net income variance highlights
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S55k unfavorable variance in LCFF revenue due to LCFF revenue coming in
lower than what was budgeted (Budget was based on the FCMAT
calculator as published in May 2019.)

S92k unfavorable variance in fundraising is projected due to the departure
of staff responsible for site-based fundraising

S35k unfavorable variance in other revenue due to school closure and
food service sales and spirit wear sales have ceased

$70k favorable variance in services due to school closure and operations
have ceased for the remainder of the year

$114k favorable variance in books & supplies due to technology and
operation supply expenses being lower than budgeted

Watsonville Prep School (WPS) projected net income variance highlights

$178k favorable variance in fundraising

S49k unfavorable variance in benefits due to health & welfare benefits coming in
higher than what was budgeted for

S40k unfavorable variance in books and supplies due to additional non-classroom
equipment and furniture needed for the site and additional instructional
materials needed

$267k (S300k Board approved) has been added to capital outlay for the 407
project

Charter Management Office (CMO) projected net income variance highlights

$495k favorable variance in fundraising due to fundraising and grant
revenue coming in higher than what was budgeted as staff only budgeted
secured and highly probable sources

$150k favorable variance in salaries and benefits due to not filling vacant
position

$110k unfavorable variance in services which includes additional hotspots,
and internet for families and staff due to school closure and additional
operations supplies needed due to closure (there will be Federal funding
to help backfill these expenses), this includes $30k for Edgility Consulting
for the Compensation Study

S50K unfavorable variance due to additional technology needed due to
distance learning



Navigator Schools

Consolidated Balance Sheet Comparison

June 30, 2020

Actual Actual

6/30/2020 6/30/2019 6/30/2018
Cash 4,802,147 2,810,805 2,981,724
Accounts Receivable 2,032,529 1,230,222 776,899
Prepaid Expense 127,237 110,473 221,301
Fixed Assets, net of depreciation 483,305 443,235 324,446
Other Assets 4,763 0 2,915
Total Assets 7,449,981 4,594,735 4,307,284
Accrued Liabilities 846,367 739,182 845,666
Loans Payable 2,089,975 0 0
Total Liabilities 2,936,342 739,182 845,666
Beginning Fund Balance 3,855,412 3,461,617 2,937,269
Net Income 658,228 393,936 524,348
Ending Fund Balance 4,513,639 3,855,553 3,461,617
Total Liabilities & Fund Balance 7,449,981 4,594,735 4,307,284

**Loans Payable

$250,000 California Department of Education
$74,975 Pacific Charter School Development
$1,765,000 Payroll Protection Program

Watsonville Prep School
Watsonville Prep School
CMO



Revenue Report Cash Balance - Month End
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Navigator Schools - 2019-20 Budget vs. Projection

Summary Level

REVENUE:

EXPENDITURES:

June 30, 2020

Enrollment

LCFF Revenue

Federal Revenue

Other State Revenue
Donations & Grants
Other Revenue

CMO Management Fees
REVENUE

Salaries

Benefits & Taxes

Books & Supplies

Services & Other Operating Expense
CMO Management Fees

Capital Outlay

EXPENDITURES

REVENUE LESS EXPENDITURES

GAAP Adjustments:

Revenue Less Expenditures

Add back Capita Outlay to Net income
Subtract Depreciation Expense

Net Income - GAAP Basis 2018-19

Beginning Net Assets @ 6/30/19
Net Income - GAAP Basis 2019-20
Ending Net Assets @ 6/30/20

Total TOTAL Total Total GPS GPS GPS GPS HPS HPS HPS HPS WPS WPS wpPSs wps cMOo CcMOo MO ‘ MO
2019-20 2019-20 2019-20 Projection 2019-20 2019-20 2019-20  Projection 2019-20 2019-20 2019-20  Projection 2019-20 2019-20 2019-20  Projection 2019-20 2019-20 2019-20  Projection
BOD Approved YTD Variance  [BOD Approved YTD Variance (BOD Approved YTD Variance |[BOD Approved YTD Variance |[BOD Approved YTD Variance
Budget Actuals Projection to Budget Budget Actuals  Projection to Budget Budget Actuals  Projection to Budget Budget Actuals | Projection to Budget Budget Actuals  Projection to Budget
1252 1248 [ 540 539 [ 540 541 [ 172 168 0
11,527,937 11,413,441 11,413,441 (114,496) 4,727,826 4,678,022 4,678,022 (49,804) 5,031,476 4,975,648 4,975,648 (55,828) 1,768,635 1,759,771 1,759,771 (8,864) 0 0 0 [
772,692 805,570 805,569 32,877 327,356 416,689 416,689 89,333 246,894 222,976 222,976 (23,918) 198,442 165,904 165,904 (32,538) 0 0 0 [
978,114 896,332 896,332 (81,782) 427,661 387,715 387,715 (39,946) 405,140 377,521 377,521 (27,619) 145,313 131,096 131,096 (14,217) 0 0 0 [
1,153,170 1,627,621 1,627,620 476,820 108300 4,171 4,171  (104,129) 107,500 15,358 15,358 (92,142) 400,000 578,000 578,000 178,000 535,000 1,030,091 1,030,091 495,091
203,530 213,952 213,952 10,422 110,670 116,703 116,703 6,033 73,517 38,789 38,789 (34,728) 18,428 21,777 21,777 3,349 915 36,683 36,683 35,768
1,871,856 1,865,100 1,865,100 (6,756) 1,871,856 1,865,100 1,865,100 (6,756)
16,504,929 16,822,015 16,822,014 317,085 5,701,813 5,603,301 5,603,300 (98,513) 5,864,527 5,630,292 5,630,292  (234,235) 2,530,818 2,656,547 2,656,548 125,730 2,407,771 2,931,874 2,931,874 524,103
8,811,933 8,383,450 8,383,450 (428,483) 2,993,603 2,826,736 2,826,736  (166,867) 2,934,268 2,813,580 2,813,580 (120,688) 1,237,309 1,160,783 1,160,783 (76,526) 1,646,753 1,582,351 1,582,351 (64,402)
2,183,979 2,227,774 2,227,774 43,795 749,075 799,424 799,424 50,349 717,355 747,954 747,954 30,599 292,689 341,616 341,616 48,927 424,860 338,780 338,780  (86,080)
1,210,872 1,348,834 1,348,834 137,962 335,773 494,236 494,236 158,463 400,318 285,617 285,617 (114,701) 443,185 487,242 487,242 44,057 31,596 81,739 81,739 50,143
2,071,469 2,023,758 2,023,759 (47,710) 642,356 549,575 549,575 (92,781) 770,042 748,162 748,162 (21,880) 375,773 332,819 332,819 (42,954) 283,298 393,203 393,203 109,905
1,865,097 1,865,100 1,865,100 3 756,452 756,456 756,452 0 805,036 805,032 805,036 0 303,609 303,612 303,612 3 [
30,000 314,870 314,870 284,870 15,000 31,296 31,296 16,296 15,000 15,973 15,973 973 0 267,601 267,601 267,601 0 0 0 [
16,173,350 16,163,788 16,163,787 (9,563) 5,492,259 5,457,723 5,457,719 (34,540) 5,642,019 5,416,319 5,416,322 (225,697) 2,652,565 2,893,673 2,893,673 241,108 2,386,507 2,396,073 2,396,073 9,566
331,579 658,228 658,227 326,648 209,554 145578 145,581  (63,973) 222,508 213,973 213,970  (8,538) (121,747) (237,126)  (237,125) (115,378) 21,264 535,802 535,801 514,537,
331,579 658,228 658,227 326,648 209,554 145,578 145,581 (63,973) 222,508 213,973 213,970 (8,538) (121,747) (237,126) (237,125) (115,378) 21,264 535,802 535,801 514,537
30,000 314,870 314,870 17,269 15,000 31,296 31,296 16,296 15,000 15,973 15,973 973 0 267,601 267,601 (0) 0 0 0 ]
(35,000) (69,000) (69,000) (34,000) (35,000) (35,000) (35,000) [ (17,000) (17,000) (17,000) [ 17,000  (17,000) (17,000) (34,000) 0 0 0 o
326,579 904,098 904,096 577,517 189,554 141,874 141,877  (47,677) 220,508 212,946 212,943 (7,565) (104,747) 13,475 13,475 118,222 21,264 535,802 535801 514,537
3,855,550 3,855,550 3,855,550 1,861,759 1,861,759 1,861,759 1,787,623 1,787,623 1,787,623 124,997 124,997 124,997 81,171 81,171 81,171
326,579 904,098 904,096 189,554 141,874 141,877 220,508 212,946 212,943 (104,747) 13,475 13,475 21,264 535,802 535,801
4,182,129 4,759,648 4,759,646 2,051,313 2,003,633 2,003,636 2,008,131 2,000,569 2,000,566 20,250 138,472 138,472 102,435 616,973 616,972
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WPS Enrollment
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Navigator Schools - Financial Data
*Feb 29, 2020 was the P-2 ADA for the year

Attendance and Enrollment Data
2019-20 ADA - Approved Budget
2019-20 ADA thru 2/29/2020

2019-20 ADA %- Approved Budget
2019-20 ADA % thru 2/29/2020

2019-20 Enrollment - Approved Budget
2019-20 Ave Enrollment thru 2/29/2020
Enrollment as of 2/29/2020

*Budgeted ADA is at 96%

Cash balance as of 06/30/2020

Projected Annual Expenditures (not including CMO Mgmt Fees)

Number of Months Cash on Hand
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