
 
  
Date:   October   25,   2019  

To:   Board   of   Directors  

From:   Kevin   Sved,   CEO  

Subject:   Architectural   Services   for   407   Main  

 
Overview  
Artik   Art   &   Architecture   developed   the   conceptual   floor   plans   for   407   Main   that   would  
accommodate   the   full   TK-8   program   for   Watsonville   Prep   School.   
 
Analysis  
Watsonville   Prep   has   a   need   for   long-term   facilities   to   house   a   full   TK-8   grade   program.   A   set   of  
complete   construction   drawings   is   necessary   for   the   project   to   be   permitted   and   put   to   bid   for  
construction.    Artik   Architecture   +   Arts   is   highly   qualified   to   complete   the   construction  
drawings.   The   attached   proposal   from   Artik   is   estimated   at   approximately   six   percent   of  
projected   construction   costs,   which   is   a   reasonable   fee   to   complete   the   construction   drawings  
particularly   considering   that   it   is   a   renovation   project   which   typically   requires   more   extensive  
work   than   new   construction.   
 
Recommendation  
In   the   event   that   Navigator   Schools   moves   forward   with   the   407   deal,   it   is   recommended   that  
the   Board   approves   the   architectural   services   agreement   with   Artik   Art   &   Architecture   for  
$156,000.  
 
Attachments:  
-Resolution  
-Proposal   for   Architectural   Services  
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BOARD   RESOLUTION    2019-10  
 

October   28,   2019  
 

Authorization   to   Execute   Architectural   Services   Agreement  
 

A   RESOLUTION   OF   THE   BOARD   OF   DIRECTORS   of   Navigator   Schools   authorizing   the   CEO   to  
execute   an   architectural   services   agreement   with   Artik   Art   +   Architecture:  
 
WHEREAS   Watsonville   Prep   has   a   need   for   long-term   facilities   to   house   a   full   TK-8   grade  
program;  
 
WHEREAS   407   Main   Street   in   Watsonville   has   been   identified   as   a   viable   site   with   approximately  
40,000   square   feet   available   for   a   future   Watsonville   Prep;   
 
WHEREAS   Artik   Art   +   Architecture   completed   a   conceptual   design   phase   that   determined   the  
educational   program   could   be   reasonably   fulfilled   within   the   second   floor   of   the   building;  
 
WHEREAS   the   project   has   a   reasonable   chance   to   be   financed   and   obtain   the   necessary  
entitlements   and   permits;   and  
 
WHEREAS   a   set   of   complete   construction   drawings   is   necessary   for   the   project   and   Artik  
Architecture   +   Arts   is   highly   qualified   to   complete   the   construction   drawings;  
 
RESOLVED,   the   CEO   of   Navigator   Schools   is   authorized   to   execute   an   architectural   services  
agreement   with   Artik   Art   +   Architecture   for   up   to   $156,000   based   on   the   attached   proposal  
dated   September   26,   2019.  
 
This   resolution   shall   take   effect   immediately   upon   its   adoption.  
 
PASSED   AND   ADOPTED   by   the   Board   of   Directors   of   Navigator   Schools   at   its   regular   meeting  
held   on   October   28,   2019   at   Hollister,   California.  
 
__________________________________  
Signature   of   Board   Chair  
Caitrin   Wright  
Navigator   Schools,   a   California   Nonprofit   Public   Benefit   Corporation  
 
 
The   Secretary   of   the   Corporation   certifies   that   the   above   is   true   and   copy   of   the   resolution   that  
was   duly   adopted   at   the   dated   meeting   of   the   board   of   directors.  
 
_____________________________________       ______________________  
Signature   of   Secretary                                                 Date  
 
_____________________________________  
Printed   name   of   Secretary  
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