
  
 

 

Date:   April 29, 2019 

To:       Board of Directors 

From:  Ami Ortiz, Director of Business & Finance 

Re:       2019-20 LCAP Update 
 
Background 
The Local Control and Accountability Plan (LCAP)  documents and communicates local educational 
agencies’ (LEAs) actions and expenditures to support student outcomes and overall performance. The 
LCAP is a three-year plan which is reviewed and updated annually as required by the California 
Department of Education. Charter schools complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and Annual 
Update Template must be completed by all LEAs each year. 
 
A requirement in developing the 2019-20 Local Control Accountability Plan (LCAP) is to address school 
results as captured in the new California School Dashboard. (https://www.caschooldashboard.org/)  The 
site features reports on multiple measures of school success, including test scores, English learner 
progress, and suspension rates.  Using a color-coded system, the Dashboard makes it easier to see areas 
of strength (blue or green), areas of challenge (red or orange), and areas in between (yellow).  
 
Summary 
I began the LCAP process in January 2019 and is still in process. Stakeholder input is a requirement of the 
LCAP. We have been collecting stakeholder input through parent coffees, staff surveys, student surveys, 
staff meetings, School Site Council and the Leadership Team. We have received valuable input from 
stakeholders and will be considering all input as we continue to develop the LCAP. It is important that 
we also get input from the Board of Directors. Attached you will find a summary of our Goals and 
Actions for the 2019-20 LCAP.  
 
The LCAP goals are below and align to Navigator’s five compass points:  
 

1. Create a culture of excellence within the school community to foster a positive school climate, 
promote a sense of belonging and nurture social, emotional, and academic growth. 

2. All students will receive data-driven instruction in Common Core State Standards (CCSS), Next 
Generation Science Standards (NGSS) and other CA State Standards. 

3. Provide weekly coaching and feedback to all staff to support continuous improvement for 
teaching and student learning.  

4. Ensure equitable access to curriculum, programs, and pathways for student success. 
5. Use cutting edge instructional technology to encourage student engagement, increase staff 

effectiveness to improve student learning, and prepare students for the future.  
 

Please review the summary document and feel free to send me any input or questions you may have. 
The complete LCAP document for GPS is available here and the complete LCAP for HPS is posted here. 

https://www.caschooldashboard.org/)
https://drive.google.com/file/d/1c8E6ZMD8HPS8Siuae-wQd6aKKmRroJNc/view
https://drive.google.com/open?id=1viaujSJWvZiy9H_eOotN2YZWS0XVHs8S

