
 
  

Date:   February 19, 2019 

To:       Board of Directors   

Submitted By:  Kevin Sved, CEO 

Subject:  Increasing Volunteer Engagement           Agenda Item Type:  FYI 

Objectives for Increasing Volunteer Engagement Priority: 
1) Board and committee outcomes will be developed in collaboration with NS Board 
2) Increase parent participation in school committees and LCAP development processes by 10%  

 
Overview 
Increasing volunteer engagement was established as a priority for 2018-19 as a way to strengthen the 
governance structure for Navigator Schools. 
 
Status 
During the February 2019 board meeting, the Board will consider a Governance Committee nomination 
to add a ninth board member to the NS Board of Directors. In December 2018, the Board established an 
Academic Support Committee.  The Governance Committee is in the process of identifying of a 
Committee Chair for the Academic Support Committee.  Parent participation in school committees and 
the LCAP process will be reviewed at the April meeting. 
 
 
 


