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Navigator Schools

Academic Success Committee Meeting

Date and Time
Monday November 9, 2026 at 4:00 PM PST

Location

Gilroy Prep School
277 1.0.0.F. Ave, Gilroy, CA

Join Zoom Meeting https://navigatorschools.zoom.us/j/92640182445

Meeting ID: 926 4018 2445

One tap mobile +13126266799,,92640182445# US (Chicago) +16468769923,,92640182445# US (New York)
Join by SIP « 92640182445@zoomcrc.com

This meeting will be held in compliance with the Brown Act. Individuals in need of a disability-related
accommodation, modification, or auxiliary aid/service, should direct requests to
compliance@navigatorschools.org. All efforts will be made for reasonable accommodations. The agenda and

public documents will be modified upon request as required by Section 202 of the Americans with Disabilities
Act.

Members of the public who wish to provide either general public comment or public comment on a specific
agenda item will be asked to sign up on the public comment roster prior to the agenda item being heard.
Members of the public planning to attend by phone are requested to confirm their intent to comment up to one
hour prior to the meeting via compliance@navigatorschools.org

Individual comments will be limited to two minutes. If an interpreter is needed, comments will be translated into
English and the time limit shall be four minutes. At its discretion, the Board may limit the total time allotted to
public comments and set new time limits for individual comments. The Board reserves the right to mute and
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remove a participant from the meeting if the participant unreasonably disrupts the meeting or does not respect
the time limitation.

Los miembros del publico que deseen proporcionar comentarios generales o comentarios sobre un punto
especifico de la agenda deberan registrarse en la lista de comentarios publicos antes de que se considere dicho
punto. Se solicita a los miembros del publico que planeen asistir por teléfono que confirmen su intencion de
hacer comentarios hasta una hora antes de la reunidn por correo electrénico a
compliance@navigatorschools.org.

Los comentarios individuales estaran limitados a dos minutos. Si se necesita un intérprete, los comentarios
seran interpretados al inglés y el limite de tiempo sera de cuatro minutos. A su discrecion, la Junta podra limitar
el tiempo total asignado a los comentarios del publico y establecer nuevos limites de tiempo para los
comentarios individuales. La Junta se reserva el derecho de silenciar o retirar de la reunién a cualquier
participante que interrumpa la reunidn de manera irrazonable o no respete el limite de tiempo.

Esta reunion se llevara a cabo de conformidad con la Ley Brown. Las personas que necesiten una adaptacion,
modificacion o ayuda o servicio auxiliar relacionado con una discapacidad deberan enviar su solicitud a

compliance@navigatorschools.org. Se haran todos los esfuerzos posibles para proporcionar adaptaciones
razonables. La agenda y los documentos publicos se modificaran previa solicitud, segun lo requerido por la
Seccidén 202 de la Ley para Estadounidenses con Discapacidades.

Agenda
Purpose Presenter Time
1. Opening Items 4:00 PM
Opening Items
A. Record Attendance and Guests Vote Margaret “Macke” 1m
Raymond

Macke Raymond, committee Chair, will identify guests and hold a roll-call vote to take

attendance.
B. Call the Meeting to Order Margaret “Macke” 1m
Raymond
The Committee Chair will call the meeting to order.
C. Approve Minutes from Prior Meeting Approve Margaret “Macke” Tm
Minutes Raymond

Committee members will participate in a roll-call vote on the approval of prior minutes.
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Purpose Presenter

Approve minutes for Academic Success Committee Meeting on May 11, 2026

D. Public Comment Margaret “Macke”
Raymond

Members of the public have the opportunity to address the Academic Success

Committee.
E. Opening Comments from Committee Chair Margaret “Macke”
Raymond
The Committee Chair will provide brief opening comments, if any.
F. Mission and Values Andrea Hernandez

Andi Hernandez, Director of Schools will provide brief opening remarks on our mission
and values.

Academic Topics

A. 25-26 SBAC and Dashboard Data Discuss Andrea Hernandez

B. 2026-27 Academic Priorities Discuss Andrea Hernandez

Andrea Hernandez will present the Committee with the 2026—27 Academic Priorities.

C. Special Education Model Discuss Andrea Hernandez

Closing Items

A. Adjourn Meeting Vote Margaret “Macke”
Raymond

Committee members will discuss the date and time for the next Committee meeting
and the Chair will adjourn the meeting.
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Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items

Item: C. Approve Minutes from Prior Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Academic Success Committee Meeting on May 11, 2026
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Charting a new course in education

Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Monday May 11, 2026 at 4:00 PM

Location
Google Meet joining info

Video call link: https://meet.google.com/vai-puwqg-qza

Or dial: (US) +1 317-360-1359 PIN: 213 246 046#

More phone numbers: https://tel.meet/vqgi-puwq-qza?pin=5467626374048

This meeting will be held in compliance with the Brown Act.

Committee Members Present
Chuck Daggs (remote), Claire Grissom (remote)

Committee Members Absent
Margaret “Macke” Raymond

Guests Present
Andrea Hernandez (remote), Caprice Young (remote), Crystal O'Rourke (remote), Laura Marco
(remote), Tom Peraic (remote)

l. Opening Items
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A. Record Attendance and Guests

B. Call the Meeting to Order

Claire Grissom called a meeting of the Academic Success Committee of Navigator
Schools to order on Monday May 11, 2026 at 4:01 PM.

C. Approve Minutes from Prior Meeting

Chuck Daggs made a motion to approve the minutes from Academic Success Committee
Meeting on 03-30-26.

Claire Grissom seconded the motion.

The committee VOTED to approve the motion.

Roll Call

Claire Grissom Aye
Margaret “Macke” Raymond Absent
Chuck Daggs Aye

D. Public Comment

Several public comments were received, focusing on the following topics:

» Concerns regarding proposed staffing reductions and their potential impact on
student services and instructional supports.

* Questions about the sustainability of Navigator's academic model amid budget
constraints.

* Requests for transparency regarding financial decision-making and organizational
priorities.

» Concerns related to special education services, intervention supports, and student
outcomes.

« Potential effects of staffing and budget changes on school culture, classroom
support, and overall educational quality.

E. Opening Comments from Committee Chair

Claire Grissom thanked attendees for participating and acknowledged the concerns
raised by families and staff. She noted the committee's commitment to maintaining
student success and listening to stakeholder feedback.

F. Opening Comments from Chief Academic Officer

Crystal O'Rourke congratulated Hollister Prep on receiving a seven-year charter renewal
and thanked staff, families, and stakeholders who contributed to the renewal process.

Il. Academic Topics

A.
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Academic Model Update

Crystal O'Rourke presented an update regarding Navigator's academic model, focusing
on strengthening Tier 1 instruction through integrated special education supports and
four-member instructional teams.

B. 2026-27 Academic Priorities

Crystal O'Rourke reviewed the process for developing academic priorities for the 2026—
27 school year.

lll. Closing Iltems

A. Adjourn Meeting

Claire Grissom made a motion to Adjourn the meeting.

Chuck Daggs seconded the motion.

The committee discussed scheduling the next Academic Success Committee meeting.
Members agreed to tentatively maintain the regular cadence and schedule the next
meeting for August 2026, with flexibility to convene earlier if needed.

The committee VOTED to approve the motion.

Roll Call

Chuck Daggs Aye

Margaret “Macke” Raymond Absent

Claire Grissom Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:46 PM.

Respectfully Submitted,
Claire Grissom

Documents used during the meeting

» Opening Comments - Academic Success Committee 5-11-26.pdf
» Academic Model Update - Academic Success Committee 5-11-26.pdf

» Academic Priority Planning - Academic Success Committee 5-11-26.pdf
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