
Navigator Schools

Academic Success Committee Meeting

Date and Time

Monday March 30, 2026 at 4:00 PM PDT

Location

Google Meet joining info
Video call link: https://meet.google.com/rjr-zrod-mdj

Or dial: (US) +1 910-434-5281 PIN: 118 688 222#

More phone numbers: https://tel.meet/rjr-zrod-mdj?pin=2133561184634

This meeting will be held in compliance with the Brown Act.

Agenda

Purpose Presenter Time

I. Opening Items 4:00 PM

Opening Items

A. Call the Meeting to Order Claire Grissom 1 m

The committee Chair will call the meeting to order.

B. Record Attendance and Guests Vote Claire Grissom 1 m
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Purpose Presenter Time

Claire Grissom, committee Chair, will identify guests and hold a roll-call vote to take
attendance.

C. Approve Minutes from Prior Meeting Approve
Minutes

Claire Grissom 1 m

Committee members will participate in a roll-call vote on the approval of prior minutes.

Approve minutes for Academic Success Committee Meeting on February 9, 2026

D. Public Comment Claire Grissom 3 m

The Committee Chair will listen to public comments, if any.

E. Opening Comments from Committee Chair Claire Grissom 3 m

The Committee Chair will provide opening comments, if any.

F. Opening Comments from Chief Academic Officer Crystal O'Rourke 3 m

Crystal O’Rourke, Chief Academic Officer, will deliver opening comments:

II. Academic Topics 4:12 PM

A. STAR Unit 3 Data Review Discuss Andrea Hernandez 15 m

Andrea Hernandez, Director of Schools, will review student performance trends and
identify strengths, gaps, and instructional next steps.

B. Instructional Staff PD Survey Data Discuss Crystal O'Rourke 15 m

Crystal O'Rourke, Chief Academic Officer, will lead a discussion of instructional staff
professional development survey data, accompanied by Celeste, Humanities TOSA
(Teacher on Special Assignment) at Gilroy Prep, Navigator Schools.

C. Leadership Framework Discuss Crystal O'Rourke 15 m

Crystal O'Rourke, Chief Academic Officer, will present the Leadership Framework
being developed in partnership with consultant Michael Moody, scheduled for rollout in
the 2026–27 school year.

III. Closing Items 4:57 PM

A. Adjourn Meeting Vote Claire Grissom 3 m
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Purpose Presenter Time

Committee members will discuss the date and time for the next Committee meeting
and the Chair will adjourn the meeting.
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Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items
Item: C. Approve Minutes from Prior Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Academic Success Committee Meeting on February 9, 2026
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Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Monday February 9, 2026 at 4:00 PM

Location
Video call link: https://meet.google.com/gaj-rdto-osu

Or dial: (US) +1 802-449-6899 PIN: 509 442 815#

More phone numbers: https://tel.meet/gaj-rdto-osu?pin=4060305604056

This meeting will be held in compliance with the Brown Act.

Committee Members Present
Chuck Daggs (remote), Claire Grissom (remote), Margaret “Macke” Raymond (remote)

Committee Members Absent
None

Committee Members who arrived after the meeting opened
Chuck Daggs

Guests Present
Andrea Hernandez (remote), Caprice Young (remote), Crystal O'Rourke (remote), Justin Steiner
(remote), Tina Hill (remote), Tom Peraic (remote)
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I. Opening Items

Claire Grissom called a meeting of the Academic Success Committee of Navigator
Schools to order on Monday Feb 9, 2026 at 4:03 PM.

Claire Grissom made a motion to approve the minutes from Academic Success
Committee Meeting on 11-10-25.
Margaret “Macke” Raymond seconded the motion.
The committee VOTED unanimously to approve the motion.

There was no public comment.

Claire Grissom, Committee Chair, shared the importance of the academic team's work.

Crystal O’Rourke, Chief Academic Officer, delivered opening comments including
professional development and academic coaching supporting our ELA priority.

II. Academic Topics

Andrea Hernandez, Director of Schools, shared Unit 2 Academic and Coaching Data for
Navigator Schools.
Chuck Daggs arrived at 4:16 PM.

Tina Hill, Director of Student Services, presented Student Culture Data, including the
Midyear Panorama Survey results and recommended next steps.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:04 PM.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve Minutes from Prior MeetingC.

Public CommentD.

Opening Comments from Committee ChairE.

Opening Comments from Chief Academic OfficerF.

Unit 2 Academic and Coaching DataA.

Student Culture DataB.

Adjourn MeetingA.
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Respectfully Submitted,
Tom Peraic

Documents used during the meeting

• Opening Comments - Academic Success Committee 2-9-26.pdf

• Unit 2 Academic and Coaching Data - Academic Success Committee 2-9-26-2.pdf

• Student Culture Data - Academic Success Committee 2-9-26-3.pdf

3 of 3Powered by BoardOnTrack

Navigator Schools - Academic Success Committee Meeting - Minutes - Monday February 9, 2026 at 4:00 PM

7 of 96Powered by BoardOnTrack

Navigator Schools - Academic Success Committee Meeting - Agenda - Monday March 30, 2026 at 4:00 PM



Coversheet

Opening Comments from Chief Academic Officer

Section: I. Opening Items
Item: F. Opening Comments from Chief Academic Officer
Purpose: FYI
Submitted by:
Related Material: Academic Success Committee 3-30-26.pdf
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Academic Success Committee
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Agenda 

1) Opening Comments (Crystal) - 15 min

• All Means All, SBAC Pump Up

2) Unit 3 STAR Data

3) Instructional Staff Survey Data 

2
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Opening Comments

11 of 96Powered by BoardOnTrack

Navigator Schools - Academic Success Committee Meeting - Agenda - Monday March 30, 2026 at 4:00 PM



Navigator joins All Means All
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Navigator joins All Means All
• Navigator has been selected to join the 2026–2027 All Means All Leader Fellowship

• This fellowship connects us with a national network of ~300 education leaders

• The focus is on reimagining schools to ensure access and opportunity for all students, 

especially students with disabilities and historically underserved populations

• Participation will allow our team to deepen leadership capacity and learn from peers across 

the country

• We will bring back innovative ideas and best practices to strengthen the Navigator community
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SBAC Excitement… Our Academic Super Bowl! 
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SBAC Excitement… Our Academic Super Bowl! 
Our WIG for Unit 4 is all about preparing students to thrive on their end of year 
assessment, the SBAC. 

●  Rigorous instruction and ongoing data analysis build toward SBAC as the key 

measure of achievement

● SBAC is a culminating moment to showcase student growth, discipline, and results

● A positive, unified school-wide mindset turns SBAC into an opportunity—our “Super 

Bowl”

● Intentional, standards-aligned review of priority skills directly increases proficiency 

(often creating key “aha” moments)

● Educators lead by building confidence, belief, and empowering scholars to rise to the 

moment
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Unit 3 Data
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Overall Network Trends
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Overall Network Trends K-8 
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Network Star Data K-2
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Overall Trends K-2

12

Early Literacy 

• Overall improvement from BOY to Unit 2 
• Slight dip in Unit 3, but still stronger performance than BOY
• Reduced the amount of students in Tier 3 

Reading

• Gain from BOY to Unit 1 and then performance holds steady afterward
• Small Tier 3 with strong overall reading proficiency

Math

• Strong growth through Unit 2
• Dip in Unit 3 (loss in Tier 1, slight increase in Tier 3)
• Still improved compared to BOY, but less stable than Reading
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Network Star Data 3-5
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Overall Trends 3-5 

14

Reading

• Movement from Tier 2 into Tier 1 through Unit 2, but some backsliding in Unit 3.

Math

• Stronger gains than Reading through Unit 2, but more noticeable dip in Unit 3.
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Network Star Data 6-8
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Overall Trends 6-8

16

Reading

• Steady increase from BOY→ Unit 1 → peak at Unit 2, then a slight dip in Unit 3 .

Math

• More stable than Reading — steady gains with no real backslide, especially in reducing Tier 3.
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MLL Progress
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Site-Specific Trends

26 of 96Powered by BoardOnTrack

Navigator Schools - Academic Success Committee Meeting - Agenda - Monday March 30, 2026 at 4:00 PM



Gilroy Prep School: STAR Results  
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Gilroy Prep School: STAR Predictor 
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Hayward Collegiate: STAR Results  
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Hayward Collegiate: STAR Predictor 
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Hollister Prep School: STAR Results  
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Hollister Prep School: STAR Predictor 
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Watsonville Prep School: STAR Results
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Watsonville Prep School: STAR Predictor
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Site Trends 

27

Bright Spots

• Gilroy Prep achieved the highest reading proficiency, with 66% of students meeting the goal.

• The network reduced the percentage of students in Tier 3 in reading, with Gilroy Prep and Hayward 
Collegiate showing the lowest Tier 3 rates.

• Hayward Collegiate demonstrates the strongest early literacy performance across the network.

Hot Spots

• Reading proficiency declined across the network from Unit 2 to Unit 3, indicating a need to analyze 
shifts in rigor, content, and/or instruction.

• Early literacy proficiency is significantly lower at Hollister Prep and Watsonville Prep, signaling a 
need for targeted foundational skills support.
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Next Steps and Questions

28

1. Coaches lead strategic data meetings that result in clear reteach plans and 
improved student proficiency on follow-up CFUs.

2. Grades 3–8 classrooms consistently implement priority comprehension routines: 
Close Reading and Discussion.

3. Strengthen and refine supports for the K–2 Differentiated Instruction block to 
ensure effective foundational skills instruction.
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Instructional Staff Survey Data
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From Feedback to Impact

How We Use Instructional Survey Data to Drive Real Change
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Implementation 
& Insights

Implementation requires:

● Clear instructional vision
● Consistent instructional practices
● System alignment

We needed a way to see the system
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Our Vision for Data Use

Instructional survey data helps us:

● See patterns across classrooms
● Understand teacher experience
● Identify system-level gaps

From individual feedback → system insight
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Guskey’s Framework
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Follow Up
monitor 

instructional impact

Change
develop & deliver PD 

+ adjust systems

Respond
align to WIGs + 
instructional needs

Identify
survey trends

Instructional 
Impact Cycle
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System Level 
Impact

Instructional Survey Nov. 2025

Identify → Respond → Change → Follow Up
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Coaching Level 
Impact

Relentless Follow-Up

Identify → Respond → Change → Follow Up
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Classroom 
Level Impact

The Full Picture

Bookworms: DI Routines 
(lowest confidence score: 3.7)
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Classroom 
Level Impact

The Full Picture
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Classroom 
Level Impact

The Full Picture
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The value of instructional surveys isn’t in 
what we collect— it’s in how it changes 

instruction and improves student outcomes.
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Leadership Framework 
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Navigator Leadership Framework

Why: Level up our collective impact by building a cohesive leadership 
framework that drives action and development, resulting in better supports 
for teachers and students.
What we’ve accomplished so far:
Draft 1 of leadership competencies and look fors (observable actions and 
artifacts)
Next steps:
• Gather board member feedback
• Rubric tied to evaluation and coaching
• Development plans tied to competencies

Link to draft 1 of the framework 
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Thank You!
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Coversheet

STAR Unit 3 Data Review

Section: II. Academic Topics
Item: A. STAR Unit 3 Data Review
Purpose: Discuss
Submitted by:
Related Material: Unit 3 Data - Academic Success Committee 3-30-26-2.pdf
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Unit 3 Data
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Overall Network Trends
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Overall Network Trends K-8 
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Network Star Data K-2
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Overall Trends K-2

12

Early Literacy 

• Overall improvement from BOY to Unit 2 
• Slight dip in Unit 3, but still stronger performance than BOY
• Reduced the amount of students in Tier 3 

Reading

• Gain from BOY to Unit 1 and then performance holds steady afterward
• Small Tier 3 with strong overall reading proficiency

Math

• Strong growth through Unit 2
• Dip in Unit 3 (loss in Tier 1, slight increase in Tier 3)
• Still improved compared to BOY, but less stable than Reading
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Network Star Data 3-5
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Overall Trends 3-5 

14

Reading

• Movement from Tier 2 into Tier 1 through Unit 2, but some backsliding in Unit 3.

Math

• Stronger gains than Reading through Unit 2, but more noticeable dip in Unit 3.
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Network Star Data 6-8
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Overall Trends 6-8

16

Reading

• Steady increase from BOY→ Unit 1 → peak at Unit 2, then a slight dip in Unit 3 .

Math

• More stable than Reading — steady gains with no real backslide, especially in reducing Tier 3.
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MLL Progress
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Site-Specific Trends
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Gilroy Prep School: STAR Results  
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Gilroy Prep School: STAR Predictor 
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Hayward Collegiate: STAR Results  
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Hayward Collegiate: STAR Predictor 
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Hollister Prep School: STAR Results  

71 of 96Powered by BoardOnTrack

Navigator Schools - Academic Success Committee Meeting - Agenda - Monday March 30, 2026 at 4:00 PM



Hollister Prep School: STAR Predictor 
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Watsonville Prep School: STAR Results
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Watsonville Prep School: STAR Predictor
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Site Trends 

27

Bright Spots

• Gilroy Prep achieved the highest reading proficiency, with 66% of students meeting the goal.

• The network reduced the percentage of students in Tier 3 in reading, with Gilroy Prep and Hayward 
Collegiate showing the lowest Tier 3 rates.

• Hayward Collegiate demonstrates the strongest early literacy performance across the network.

Hot Spots

• Reading proficiency declined across the network from Unit 2 to Unit 3, indicating a need to analyze 
shifts in rigor, content, and/or instruction.

• Early literacy proficiency is significantly lower at Hollister Prep and Watsonville Prep, signaling a 
need for targeted foundational skills support.
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Next Steps and Questions

28

1. Coaches lead strategic data meetings that result in clear reteach plans and 
improved student proficiency on follow-up CFUs.

2. Grades 3–8 classrooms consistently implement priority comprehension routines: 
Close Reading and Discussion.

3. Strengthen and refine supports for the K–2 Differentiated Instruction block to 
ensure effective foundational skills instruction.
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Coversheet

Instructional Staff PD Survey Data

Section: II. Academic Topics
Item: B. Instructional Staff PD Survey Data
Purpose: Discuss
Submitted by:
Related Material:
Instructional Staff Survey Data - Academic Success Committee 3-30-26-3.pdf
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Instructional Staff Survey Data
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From Feedback to Impact

How We Use Instructional Survey Data to Drive Real Change
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Implementation 
& Insights

Implementation requires:

● Clear instructional vision
● Consistent instructional practices
● System alignment

We needed a way to see the system
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Our Vision for Data Use

Instructional survey data helps us:

● See patterns across classrooms
● Understand teacher experience
● Identify system-level gaps

From individual feedback → system insight
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Guskey’s Framework
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Follow Up
monitor 

instructional impact

Change
develop & deliver PD 

+ adjust systems

Respond
align to WIGs + 
instructional needs

Identify
survey trends

Instructional 
Impact Cycle
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System Level 
Impact

Instructional Survey Nov. 2025

Identify → Respond → Change → Follow Up
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Coaching Level 
Impact

Relentless Follow-Up

Identify → Respond → Change → Follow Up
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Classroom 
Level Impact

The Full Picture

Bookworms: DI Routines 
(lowest confidence score: 3.7)
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Classroom 
Level Impact

The Full Picture
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Classroom 
Level Impact

The Full Picture
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The value of instructional surveys isn’t in 
what we collect— it’s in how it changes 

instruction and improves student outcomes.
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Coversheet

Leadership Framework

Section: II. Academic Topics
Item: C. Leadership Framework
Purpose: Discuss
Submitted by:
Related Material: Leadership Framework - Academic Success Committee 3-30-26-4.pdf
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Leadership Framework 
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Navigator Leadership Framework

Why: Level up our collective impact by building a cohesive leadership 
framework that drives action and development, resulting in better supports 
for teachers and students.
What we’ve accomplished so far:
Draft 1 of leadership competencies and look fors (observable actions and 
artifacts)
Next steps:
• Gather board member feedback
• Rubric tied to evaluation and coaching
• Development plans tied to competencies

Link to draft 1 of the framework 
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https://docs.google.com/document/d/1PLFSfeEuGX4gkEaZ8jPs7gMAsmNkjZXSl9qcxyh81mY/edit?tab=t.0#heading=h.9gny7t8z5jzb


Thank You!
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