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Navigator Schools

Academic Success Committee Meeting

Date and Time
Monday November 10, 2025 at 4:00 PM PST

Location

Academic Success Committee Meeting

Monday, November 10 - 4:00 — 5:00pm
Time zone: America/Los_Angeles

Google Meet joining info

Video call link: https://meet.google.com/itw-fvxe-mgy

Or dial: (US) +1 317-936-9098 PIN: 973 919 107#

More phone numbers: https://tel. meet/itw-fvxe-mgy?pin=2232811246053

This meeting will be held in compliance with the Brown Act.

Agenda
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https://meet.google.com/itw-fvxe-mgy

Purpose Presenter

Opening ltems

Opening Items

A.

Call the Meeting to Order Claire Grissom

The committee Chair will call the meeting to order.

Record Attendance and Guests Vote Claire Grissom

Claire Grissom, committee Chair, will identify guests and hold a roll-call vote to take
attendance.

Approve Minutes from Prior Meeting Approve Claire Grissom

Minutes

Committee members will participate in a roll-call vote on the approval of prior minutes.

Approve minutes for Academic Success Committee Meeting on September 15, 2025

Public Comment Claire Grissom

The Committee Chair will listen to public comments, if any.

Opening Comments from Committee Chair Claire Grissom

The Committee Chair will provide opening comments, if any.

Opening comments from Chief Academic Officer Crystal O'Rourke

Crystal O'Rourke, Chief Academic Officer, will provide opening comments, if any.

Academic Topics

A.

Revised Implementation Goals Discuss Crystal O'Rourke

Crystal O'Rourke, Chief Academic Officer, will share Revised Implementation Goals
based off of previous Board Member feedback.

Unit 1 Data FYI Andrea Hernandez

Andrea Hernandez, Director of Schools, will share progress from beginning of year to
unit 1 using the STAR assessment, reading fluency, and academic coaching data.

Social Emotional Learning (SEL) and Student Discuss Tina Hill
Culture
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Purpose Presenter

Tina Hill, Director of Student Services, will share student culture data and next steps
using the Panorama survey, student suspension rates, and the PBIS (Positive
Behavior Interventions and Supports) framework.

lll. Closing Items

A. Adjourn Meeting Vote Claire Grissom

Committee members will participate in a roll-call vote to adjourn the meeting.
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Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items
Item: C. Approve Minutes from Prior Meeting
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Academic Success Committee Meeting on September 15, 2025
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Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Monday September 15, 2025 at 4:00 PM

Location

Join Zoom Meeting
https://navigatorschools.zoom.us/j/94436157961
Meeting ID: 944 3615 7961

Passcode: 229089

This meeting will be held in compliance with the Brown Act.

Committee Members Present
Chuck Daggs (remote), Claire Grissom (remote)

Committee Members Absent
None

Guests Present

Andrea Hernandez (remote), Ashley Zentz (remote), Caprice Young (remote), Crystal O'Rourke
(remote), James Dent (remote), Quincy Long (remote), Shun Dorsey (remote), Tina Hill (remote),
Tom Peraic (remote)

I. Opening Items

A. Call the Meeting to Order
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Navigator Schools - Academic Success Committee Meeting - Minutes - Monday September 15, 2025 at 4:00 PM

Chuck Daggs called a meeting of the Academic Success Committee of Navigator
Schools to order on Monday Sep 15, 2025 at 4:03 PM.

B. Record Attendance and Guests

C. Approve Minutes from Prior Meeting

Chuck Daggs made a motion to approve the minutes from Academic Success Committee
Meeting on 05-19-25.

Claire Grissom seconded the motion.

The committee VOTED unanimously to approve the motion.

D. Public Comment

There were no public comments.

E. Opening Comments from Committee Chair

Claire Grissom, Committee Chair, made brief opening welcoming comments.

F. Opening comments from Chief Academic Officer

Crystal O'Rourke, Chief Academic Officer, shared an opening video with the Committee.
Ashley Zentz, Multilingual Learner Coordinator, updated the Committee with updates
concerning Navigator's WIG (Wildly Important Goal) and its MLL focus 2025/2026.

Il. Academic Topics

A. 2024-25 CAASPP SBAC Results
Crystal O'Rourke, Chief Academic Officer, presented Navigator's Academic Achievement
Year-to-Year data and information including preliminary SBAC scores.

B. 2025-26 Academic Priority

Crystal O'Rourke, Chief Academic Officer, presented Navigator's 2025-26 Academic
Priority with the Committee, including the importance of data systems and coaching
structures.

C. Bullying Response and Prevention
Tina Hill, Director of Student Services, presented Navigator bullying response and
prevention including trainings, behavioral data, the role of the vice principals, anonymous
reporting links, and Navigator's Year of Kindness.

lll. Closing Items

A. Adjourn Meeting
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Navigator Schools - Academic Success Committee Meeting - Minutes - Monday September 15, 2025 at 4:00 PM

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:57 PM.

Respectfully Submitted,
Tom Peraic

Documents used during the meeting

» Academic Success Committee Meeting (09.15.25).pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Revised Implementation Goals

[I. Academic Topics
A. Revised Implementation Goals
Discuss

Academic Success Committee 11-10-25.pdf

Powered by BoardOnTrack

10of1


































































































































































Coversheet

Unit 1 Data
Section: [I. Academic Topics
Item: B. Unit 1 Data
Purpose: FYI
Submitted by:
Related Material: Academic Success Committee 11-10-25.pdf
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