
Navigator Schools

Governance Committee Meeting

Date and Time

Friday September 5, 2025 at 12:00 PM PDT

Location

https://navigatorschools.zoom.us/j/97019853244

This meeting will be held in compliance with the Brown Act.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service, should direct
requests via e-mail to Ami Ortiz, Director of Compliance & Operations.

Agenda

Purpose Presenter Time

I. Opening Items 12:00 PM

Opening Items

A. Call the Meeting to Order Nora Crivello 1 m

Nora Crivello, Committee Chair, will call the meeting to order.

B. Record Attendance and Guests Vote Nora Crivello 1 m

The Committee Chair will identify guests, take attendance via roll-call, and establish a
quorum.
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Purpose Presenter Time

C. Approve Minutes from Previous Meeting Approve
Minutes

Nora Crivello 1 m

Members will vote on the approval of minutes from the previous Governance
Committee meeting, held on April 3, 2025.

Approve minutes for Governance Committee Meeting on April 3, 2025

D. Approve Minutes from Previous Meeting Approve
Minutes

Nora Crivello 1 m

Members will vote on the approval of minutes from the previous Governance
Committee meeting, held on May 15, 2025.

Approve minutes for Governance Committee Meeting on May 15, 2025

E. Approve Minutes from Previous Meeting Approve
Minutes

Nora Crivello 1 m

Members will vote on the approval of minutes from the previous Governance
Committee meeting, held on May 20, 2025.

Approve minutes for Special Governance Committee Meeting on May 20, 2025

F. Opening Comments from Committee Chair Nora Crivello 3 m

Nora Crivello, Committee Chair, will provide opening comments.

G. Opening Comments from CEO & Superintendent Caprice Young 3 m

Dr. Caprice Young, CEO & Superintendent, will provide opening comments.

H. Public Comment Nora Crivello 3 m

The Committee Chair will listen to public comments, if any.

II. Governance 12:14 PM

A. Interim Governance Committee Appointment Vote Tom Peraic 5 m

The Committee will vote to recommend to the Board that Niña Rosete be appointed to
the Governance Committee during Shara Hegde's absence.

B. New Board Members Vote Caprice Young 5 m

The Committee will vote to recommend to the Board that Rosie Arroyo and Dr.
Margaret “Macke” Raymond be appointed to the Board.

C. Committee & Board 2025-26 Calendar Revision Vote Tom Peraic 5 m
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Purpose Presenter Time

The Committee will discuss and recommend the 2025-26 Board & Committee Dates
for Board approval.

D. Monterey Countywide Charter Petition Vote Kirsten Carr 30 m

To Committee will vote to approve the submission of the Charter Petition for Monterey
County Countywide Charter.

E. Consideration of Policies Vote Tom Peraic 10 m

Policy Review, Consideration and Approval:

A. Independent Study Policy - Revised
B. Independent Study Written Agreement - Revised
C.Title IX/Bullying Policy - Revised
D.ADA Recovery Policy
E.Public Records Act Policy
F. Employee Handbook
G.Additional Policies

III. Closed Session 1:09 PM

A. Announcement of and Vote to Enter Closed
Session

Vote Nora Crivello 1 m

The Committee Chair will announce the reason for the closed session:

1. CEO Evaluation

Motion: Enter Closed Session

B. Closed Session Discuss Nora Crivello 15 m

The Committee will discuss the following matter in closed session:

1. CEO Evaluation

C. Announcement of Actions Taken During Closed
Session

FYI Nora Crivello 1 m

Upon re-entry to open session, the Committee Chair will report actions taken during
closed session, if any.
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Purpose Presenter Time

IV. Closing Items 1:26 PM

A. Discuss Next Committee Meeting Discuss Tom Peraic 3 m

The Committee will discuss the date and time of its next meeting.

B. Adjourn Meeting Vote Nora Crivello 1 m

The Committee will hold a roll call vote on the adjournment of the meeting.

Proposed Motion: Adjourn

4 of 4Powered by BoardOnTrack



Coversheet

Approve Minutes from Previous Meeting

Section: I. Opening Items
Item: C. Approve Minutes from Previous Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Governance Committee Meeting on April 3, 2025
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Navigator Schools

Minutes

Governance Committee Meeting

Date and Time
Thursday April 3, 2025 at 3:30 PM

Location
Join Zoom Meeting
https://navigatorschools.zoom.us/j/95999147617?
pwd=aWoEUMH5eIqRoPW4d6M4uh33VJbXPI.1

Meeting ID: 959 9914 7617
Passcode: 741558

One tap mobile
+16469313860,,95999147617#,,,,*741558# US
+13017158592,,95999147617#,,,,*741558# US (Washington DC)

Dial by your location
• +1 646 931 3860 US
• +1 301 715 8592 US (Washington DC)
• +1 312 626 6799 US (Chicago)
• +1 646 876 9923 US (New York)
• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 669 900 6833 US (San Jose)

1 of 4Powered by BoardOnTrack



This meeting will be held in compliance with the Brown Act.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service,
should direct requests via e-mail to Ami Ortiz, Director of Compliance & Operations.

Committee Members Present
Ian Connell (remote), Nora Crivello (remote), Shara Hegde (remote)

Committee Members Absent
None

Guests Present
Ami Ortiz (remote), Caprice Young (remote), Kirsten Carr (remote), Melissa Alatorre Alnas
(remote), Olivia Payton (remote), Tom Peraic (remote)

I. Opening Items

Nora Crivello called a meeting of the Governance Committee of Navigator Schools to
order on Thursday Apr 3, 2025 at 3:32 PM.

Ian Connell made a motion to approve the minutes from Governance Committee Meeting
on 01-09-25.
Shara Hegde seconded the motion.
The committee VOTED unanimously to approve the motion.

The Committee Chair waived opening comments.

The CEO & Superintendent made brief comments about the day's activities at the
schools.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve Minutes from Previous MeetingC.

Opening Comments from Committee ChairD.

Opening Comments from CEO & SuperintendentE.

Public CommentF.
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There was no public comment.

II. Topical

The Committee discussed Board vacancies and consideration of next steps for Board
recruitment.

Ian Connell made a motion to recommend to the Board that it appoint Anthony Di Vittorio
to the Finance Committee.
Shara Hegde seconded the motion.
The committee VOTED unanimously to approve the motion.

Caprice Young, CEO & Superintendent, shared the status and anticipated further
handling of the Orange County Charter Petition with the Committee.

Nora Crivello made a motion to approve/ratify the Second Amendment to Master Lease
(WPS - 18 West Beach Street).
Ian Connell seconded the motion.
The committee VOTED unanimously to approve the motion.

Ian Connell made a motion to approve the Campanile Group, Inc. proposal.
Shara Hegde seconded the motion.
The committee VOTED unanimously to approve the motion.

Ian Connell made a motion to recommend to the Board to approve the Amended Title IX
Policy.
Shara Hegde seconded the motion.
The committee VOTED unanimously to approve the motion.

Nora Crivello made a motion to recommend to the Board to approve the Resolution for
Full Permanent Funding of IDEA.
Ian Connell seconded the motion.
The committee VOTED unanimously to approve the motion.

Discussion Concerning Board VacanciesA.

Appointment of Anthony Di Vittorio to the Finance CommitteeB.

Orange County Charter PetitionC.

Ratification of Second Amendment to Master Lease (WPS - 18 West Beach Street)D.

Consideration of Campanile Group, Inc. ProposalE.

Amended Title IX PolicyF.

Resolution for Full Permanent Funding of IDEAG.

H.
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Nora Crivello made a motion to recommend to the Board that it approve the AB 2534
Policy.
Shara Hegde seconded the motion.
Olivia Payton prepared and presented the proposed policy to the Committee.
The committee VOTED unanimously to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:00 PM.

Respectfully Submitted,
Nora Crivello

Documents used during the meeting

• Navigator - Bylaws.pdf

• SECOND AMENDMENT TO 18 WEST BEACH MASTER LEASE - SIGNED(03.18.25).pdf

•Watsonville Prep Expansion Site.pdf

• 12_18 West Beach Budget v3 3.31.25 wmarkup.pdf

• Navigator - Disclosure and Engagment Letter (2025).pdf

• #115 - Title IX Harassment Intimidation Discrim. and Bullying Policy (Revised -
04.07.25).pdf

• Board Resolution re IDEA - BR 2025_01 (04.07.25).pdf

• DRAFT AB2534 Policy .pdf

AB 2534 Policy

Adjourn MeetingA.
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Coversheet

Approve Minutes from Previous Meeting

Section: I. Opening Items
Item: D. Approve Minutes from Previous Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Governance Committee Meeting on May 15, 2025
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Navigator Schools

Minutes

Governance Committee Meeting

Date and Time
Thursday May 15, 2025 at 4:00 PM

Location
https://navigatorschools.zoom.us/j/99338071780?pwd=bcwfxKuiHsiVZ9QSJD2xRwJtwiA32r.1

Meeting ID: 993 3807 1780
Passcode: 717282

This meeting will be held in compliance with the Brown Act.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service,
should direct requests via e-mail to Ami Ortiz, Director of Compliance & Operations.

Committee Members Present
Ian Connell (remote), Nora Crivello (remote), Shara Hegde (remote)

Committee Members Absent
None

Guests Present
Caprice Young (remote), Tom Peraic (remote)

I. Opening Items
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Nora Crivello called a meeting of the Governance Committee of Navigator Schools to
order on Monday May 15, 2023 at 4:04 PM.

No opening comments.

No opening comments.

There was no public comment.

II. Governance

Nora Crivello made a motion to recommend the re-election of Chuck Daggs and Shara
Hegde to the Board of Directors, with Shara Hegde excused from Committee service
from 07/01/25-12/31/25.
Ian Connell seconded the motion.
The committee VOTED unanimously to approve the motion.

The Committee discussed the Board Member Commitment Letter and recommended that
Board Members make a personally meaningful contribution in support of Navigator's
mission.

The Committee engaged in a general discussion concerning new Board members.

Nora Crivello made a motion to recommend the election of Nora Crivello as Board Chair,
Ian Connell as Vice Chair, Noël Russell-Unterburger as Treasurer, and Tom Peraic as
Secretary.
Shara Hegde seconded the motion.
The committee VOTED unanimously to approve the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Opening Comments from Committee ChairC.

Opening Comments from CEO & SuperintendentD.

Public CommentE.

Re-Election of Board MembersA.

Board Member Agreement 2025-26B.

Consideration of New Board MembersC.

Election of Officers for 2025-26D.

Appointment of Committee Members 2025-26E.
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The Committee engaged in a general discussion concerning the appointment of
Committee Members for 2025-26.

The Committee engaged in a general discussion concerning the appointment of Board
Members to the Navigator Schools Support Corporation (NSSC) for 2025-26.

Ian Connell made a motion to recommend approval of the Board Meeting Schedule for
2025-26, as modified.
Shara Hegde seconded the motion.
The committee VOTED unanimously to approve the motion.

Ian Connell made a motion to ratify the Watsonville Prep School (WPS) Lease Extension.
Nora Crivello seconded the motion.
The committee VOTED unanimously to approve the motion.

The Committee engaged in a general discussion concerning budgeted contracts and
licenses anticipated in the approved budget for 2025-26.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:15 PM.

Respectfully Submitted,
Nora Crivello

Documents used during the meeting

• Board Member Agreement and Survey 2025-26.pdf

• 2024-25 Committee Assignments (05.09.2025).pdf

• DRAFT Board and Committee Schedule 2025-2026.pdf

• SIGNED_THIRD AMENDMENT TO 18 WEST BEACH MASTER LEASE (04.28.25).pdf

Consideration of NSSC Board MembersF.

Board Meeting Schedule 2025-26G.

Ratification of Watsonville Prep School Lease ExtensionH.

Budgeted Contracts and Licenses Anticipated in the Approved Budget for 2025-26I.

Adjourn MeetingA.
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Coversheet

Approve Minutes from Previous Meeting

Section: I. Opening Items
Item: E. Approve Minutes from Previous Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Governance Committee Meeting on May 20, 2025
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Navigator Schools

Minutes

Special Governance Committee Meeting

Date and Time
Tuesday May 20, 2025 at 1:30 PM

Location
Join Zoom Meeting

https://navigatorschools.zoom.us/j/93895886909?pwd=kHMauqDyWf0O6zbqEobrTGIcsxLfAa.1

Meeting ID: 938 9588 6909
Passcode: 963381
---

This meeting will be held in compliance with the Brown Act.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service,
should direct requests via e-mail to Ami Ortiz, Director of Compliance & Operations.

Committee Members Present
Ian Connell (remote), Nora Crivello (remote), Shara Hegde (remote)

Committee Members Absent
None

Committee Members who arrived after the meeting opened
Ian Connell
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Guests Present
Caprice Young (remote), David Soldani (remote), Tom Peraic (remote)

I. Opening Items

Nora Crivello called a meeting of the Governance Committee of Navigator Schools to
order on Tuesday Oct 10, 2023 at 1:31 PM.

The Committee Chair made brief introductory comments.

Caprice Young, CEO & Superintendent, made brief related introductory comments.

There was no public comment.
Ian Connell arrived at 1:39 PM.

II. Governance

Shara Hegde made a motion to approve the construction contracts for Watsonville Prep
School 18 W. Beach and authorize the waiver of contingencies in the master lease.
Ian Connell seconded the motion.
David Soldani, construction law counsel with Atkinson, Andelson, Loya, Ruud & Romo,
discussed the proposed construction contract with the Committee, engaged in a general
discussion, and addressed the Committee questions and comments.
The committee VOTED unanimously to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:57 PM.

Respectfully Submitted,

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Opening Comments from Committee ChairC.

Opening Comments from CEO & SuperintendentD.

Public CommentE.

Approval of Construction Contract for Watsonville Prep School 18 W. Beach
Tenant Improvements

A.

Adjourn MeetingA.
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Tom Peraic

Documents used during the meeting

• A102 ExhibitA-2017 - Navigator Beach St TI.pdf

• A102-2017 - Navigator Beach St TI.pdf

• A201-2017 - Navigator Beach St TI.pdf

• Navigator TI - Contract Exhibits.pdf
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Coversheet

Interim Governance Committee Appointment

Section: II. Governance
Item: A. Interim Governance Committee Appointment
Purpose: Vote
Submitted by:
Related Material: 2025-26 Committee Assignments - Revised (09.05.25).pdf
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Coversheet

New Board Members

Section: II. Governance
Item: B. New Board Members
Purpose: Vote
Submitted by:
Related Material: Rosie Arroyo (09.05.25).pdf

Margaret (Macke) Raymond (09.05.25).pdf
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https://twitter.com/steading


https://www.hoover.org/research-teams/hesi-initiative
https://www.hoover.org/research-teams/member
https://www.hoover.org/research-teams/hoover-alabama-innovation-initiative
https://www.hoover.org/research-teams/member


https://www.hoover.org/topic/education
https://www.hoover.org/profiles/margaret-macke-raymond
https://credo.stanford.edu/?__hstc=167200929.d1b0a09120d9a1b2e6849acd948713bc.1756844537636.1756844537636.1756844537636.1&__hssc=167200929.1.1756844537637&__hsfp=1774233285
https://www.hoover.org/research/learning-losses-what-do-about-them
https://www.hoover.org/hesi
https://www.hoover.org/hesi
https://www.hoover.org/research/covid-19-high-school-and-both-and-world
https://www.hoover.org/hesi
https://www.hoover.org/hesi


https://www.hoover.org/research/diploma-dilemma
https://www.hoover.org/hesi
https://www.hoover.org/hesi


https://fordhaminstitute.org/ohio/commentary/what-ohio-can-learn-dallas-and-dc-about-teacher-performance-pay
https://www.hoover.org/profiles/eric-hanushek
https://www.hoover.org/profiles/margaret-macke-raymond
https://www.educationnext.org/what-d-c-and-dallas-are-proving-about-teacher-salaries/
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https://www.washingtonpost.com/opinions/2025/06/09/dc-dallas-schools-improvement-teachers/
https://www.hoover.org/profiles/eric-hanushek
https://www.hoover.org/profiles/margaret-macke-raymond


https://www.hoover.org/research/can-us-onshore-top-talent
https://www.hoover.org/profiles/norbert-holtkamp
https://www.hoover.org/profiles/margaret-macke-raymond
https://www.hoover.org/profiles/eric-hanushek
https://www.hoover.org/profiles/paola-sapienza
https://www.hoover.org/profiles/paola-sapienza
https://www.hoover.org/news/hoover-experts-discuss-pressing-challenges-state-education-chiefs


https://www.hoover.org/news/hoover-experts-discuss-pressing-challenges-state-education-chiefs
https://www.hoover.org/profiles/condoleezza-rice
https://www.hoover.org/profiles/margaret-macke-raymond
https://www.hoover.org/profiles/michael-t-hartney
https://www.hoover.org/profiles/eugene-volokh
https://www.hoover.org/profiles/eugene-volokh
https://www.hoover.org/profiles/thomas-s-dee
https://www.hoover.org/profiles/eric-hanushek
https://www.hoover.org/profiles/drew-endy
https://www.hoover.org/profiles/natalie-millar
https://www.hoover.org/profiles/herbert-lin
https://www.hoover.org/profiles/steve-bowen
https://www.hoover.org/profiles/steve-bowen
https://www.educationnext.org/the-education-exchange-hoover-institution-proposes-massive-k-12-school-reform/
https://www.hoover.org/profiles/paul-e-peterson
https://www.hoover.org/profiles/margaret-macke-raymond
https://www.the74million.org/article/a-lot-has-changed-in-the-40-years-after-a-nation-at-risk-but-the-school-system-not-so-much/
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https://www.hoover.org/profiles/margaret-macke-raymond
https://www.policyed.org/policy-stories/nation-risk-40/video
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https://www.hoover.org/research/margaret-e-raymond-proven-results
https://edworkforce.house.gov/calendar/eventsingle.aspx?EventID=410188
https://www.hoover.org/profiles/margaret-macke-raymond
https://www.hoover.org/research
https://www.hoover.org/research/published-work-by-fellows


Coversheet

Committee & Board 2025-26 Calendar Revision

Section: II. Governance
Item: C. Committee & Board 2025-26 Calendar Revision
Purpose: Vote
Submitted by:
Related Material:
2025-26 Board and Committee Schedule - Revised (DRAFT 09.05.25).docx
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Coversheet

Monterey Countywide Charter Petition

Section: II. Governance
Item: D. Monterey Countywide Charter Petition
Purpose: Vote
Submitted by:
Related Material: Navigator Schools Monterey County Prep Charter Petition.pdf
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