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Navigator Schools

Finance Committee Meeting

Date and Time
Thursday May 29, 2025 at 6:00 PM PDT

Location

Join Zoom Meeting
https://navigatorschools.zoom.us/j/92791409757?pwd=aBBapBDPRbPo003IR6IvhpYWAiWub82.1

Meeting ID: 927 9140 9757
Passcode: 895859

This meeting will be held in compliance with modified Brown Act requirements as outlined in Executive Order N-
25-20.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service, should direct
requests via e-mail to Ami Ortiz, Director of Compliance & Operations.

Laura Marco is inviting you to a scheduled Zoom meeting.

Topic: Navigator Schools - Finance Committee Meeting

Time: May 29, 2025 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://navigatorschools.zoom.us/j/92791409757?pwd=aBBapBDPRbPo003IR6lvhpYWAiWub82.1

Meeting ID: 927 9140 9757
Passcode: 895859

Powered by BoardOnTrack

10688


https://navigatorschools.zoom.us/j/92791409757?pwd=aBBapBDPRbPoo3IR6lvhpYWAiWub82.1
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.12.20-EO-N-25-20-COVID-19.pdf
mailto:ami.ortiz@navigatorschools.org
https://navigatorschools.zoom.us/j/92791409757?pwd=aBBapBDPRbPoo3IR6lvhpYWAiWub82.1

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

One tap mobile
+13126266799,,92791409757#,,,,895859# US (Chicago)
+16468769923,,92791409757#,,,,895859# US (New York)
Dial by your location

*+1 312 626 6799 US (Chicago)

* +1 646 876 9923 US (New York)

»+1 301 715 8592 US (Washington DC)

*+1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

* +1 669 900 6833 US (San Jose)

Meeting ID: 927 9140 9757
Passcode: 895859

Find your local number: https://navigatorschools.zoom.us/u/ac75MKrMoM

Agenda

1. Opening Items
Opening Items

A. Call the Meeting to Order

lan Connell, Committee Chair, will call the meeting to order.

Record Attendance and Guests lan Connell

lan Connell, Committee Chair, will identify guests and hold a roll-call vote to take
attendance.

Approve Minutes from Prior Meeting Approve lan Connell
Minutes

Committee members will participate in a roll-call vote on the approval of prior minutes.

Approve minutes for Finance Committee Meeting on March 20, 2025

Committee Chair Update lan Connell
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E.

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Purpose Presenter

The committee chair will review recent committee activities, objectives, and priorities.

Public Comments lan Connell

The committee chair will review requests for public comments (if any).

1. Business and Finance

A.

Opening Comments from Chief Financial & FYI Noél Russell-
Operating Officer Unterburger

Noél Russell Unterburger, Chief Financial & Operating Officer, will provide an
overview of major financial strategic issues.

Financials as of April 30 FYI Noél Russell-
Unterburger

Noél Russell Unterburger, Chief Financial & Operating Officer, will present the year-to-
date financials for fiscal year 2024-25.

Proposed Budget Vote Noél Russell-
Unterburger

Noél Russell Unterburger, Chief Financial & Operating Officer, will present the budget
for the 2025-26 fiscal year for Committee consideration to recommend to the Board.

Topics include:

1. 2025-26 Proposed Operating Budget
2. Multi-Year Projections

3. 2025-26 Capital Budget

4. 12-month Cash Flow Statement

Introduction to Facilities Financing Feasibility Discuss Noél Russell-
Options Unterburger

John Phan, Principal of Campanile Group, Inc, will present an introduction to the work
on financing structures being undertaken by Navigator Schools with consulting
support. John Helgeson, from East West Bank, will also be present for the discussion.

Ml Closing ltems

A.

Adjourn Meeting Vote lan Connell
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Purpose Presenter Time

Members will discuss scheduling the next Committee meeting and will vote on
adjournment of the meeting.
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items

Item: C. Approve Minutes from Prior Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Finance Committee Meeting on March 20, 2025
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ator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Charting a new course in education

A
*@quigafor Schools
Y

Navigator Schools

Minutes

Finance Committee Meeting

Date and Time
Thursday March 20, 2025 at 6:00 PM

Location
Join Zoom Meeting

https://navigatorschools.zoom.us/j/969205398037?
pwd=7x4DOCW8eim9JOpnYvnXGttPTG36Al.1

Meeting ID: 969 2053 9803
Passcode: 907985

This meeting will be held in compliance with modified Brown Act requirements as outlined in
Executive Order N-25-20.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service,
should direct requests via e-mail to Ami Ortiz, Director of Compliance & Operations.

Laura Marco is inviting you to a scheduled Zoom meeting.

Topic: Finance Committee Meeting

Time: Mar 13, 2025 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
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https://navigatorschools.zoom.us/j/969205398037?
pwd=7x4DOCW8eim9JOpnYvnXGttPTG36Al.1

Meeting ID: 969 2053 9803

Passcode: 907985

One tap mobile
+13126266799,,96920539803%#,,,,907985# US (Chicago)
+16468769923,,96920539803%#,,,,907985# US (New York)
Dial by your location

*+1 312 626 6799 US (Chicago)

* +1 646 876 9923 US (New York)

*+1 301 715 8592 US (Washington DC)

*+1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

* +1 669 900 6833 US (San Jose)

Meeting ID: 969 2053 9803
Passcode: 907985

Find your local number: https://navigatorschools.zoom.us/u/adOToabsTT

Committee Members Present
lan Connell (remote), Jan Mazyck (remote)

Committee Members Absent
None

Guests Present
Ami Ortiz (remote), Caprice Young (remote), Nora Crivello (remote), Noél Russell-Unterburger
(remote), Shun Dorsey (remote), Tom Peraic (remote)

I. Opening Items

A. Call the Meeting to Order

lan Connell called a meeting of the Finance Committee of Navigator Schools to order on
Thursday Mar 20, 2025 at 6:04 PM.

B. Record Attendance and Guests
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Approve Minutes from Prior Meeting

lan Connell made a motion to approve the minutes from Finance Committee Meeting on
01-16-25.

Jan Mazyck seconded the motion.

The committee VOTED unanimously to approve the motion.

Approve Minutes from Prior Meeting

lan Connell made a motion to approve the minutes from Finance Committee Meeting on
02-05-25.

Jan Mazyck seconded the motion.

The committee VOTED unanimously to approve the motion.

Committee Chair Update

The Committee Chair appreciates the work being done by the Navigator team.

Public Comments

There was no public comment.

Il. Business and Finance

A.

Audit Status Update
Noél Russell-Unterburger, staff lead of the Finance Committee, offered general financial
updates including audit issues.

Caprice Young joined the meeting at 6:21pm.

Facilities Update

Noél Russell-Unterburger, staff lead of the Finance Committee, offered general financial
updates including facilities issues.

Update on Building Hope Financing

Noél Russell-Unterburger, staff lead of the Finance Committee, offered general financial
updates including Building Financing issues.

Year-to-date financials through January 31, 2025

Noél Russell-Unterburger, staff lead of the Finance Committee, offered general financial
updates including year-to-date financials through January 31, 2025.

Preliminary 2025-26 Budget
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Noél Russell-Unterburger, staff lead of the Finance Committee, offered general financial
updates including the preliminary 2025-26 budget.

F. Multi-Year Projections

Noél Russell-Unterburger, staff lead of the Finance Committee, offered general financial
updates including multi-year projections.

G. Draft LCAP

Ami Ortiz, Director of Compliance & Operations, presented draft LCAPs for Gilroy Prep
School, Hollister Prep School, Watsonville Prep School, and Hayward Collegiate Charter.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:51 PM.

Respectfully Submitted,
Tom Peraic

Documents used during the meeting

* Finance_Committee 2025 03 20 CY.pdf

* Facilities Updates.pdf

» 2024-25 Statement of Activities & Cash Flow Forecast.pdf

* Preliminary 2025-26 Budget.pdf

» 2025_Local_Control_and_Accountability_Plan_Watsonville_Prep_School_20250319.pdf

+ 2025 _Local_Control_and_Accountability Plan_Hollister_Prep_School_20250319.pdf

+ 2025 Local_Control_and_Accountability Plan_Gilroy Prep_(Navigator_School) 20250319.pdf

« 2025 Local_Control_and_Accountability Plan_Hayward_Collegiate_Charter_School 20250319.pdf
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Financials as of April 30

Il. Business and Finance
B. Financials as of April 30
FYI

NS SFP FYTD Apr25 5.23.25.xIsx

NS BVA FY25 Apr25 FC Mtg 5.29.25 xlsx
NS Cash Flow May 2025 5.23.25.xIsx
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

NS SFP FYTD Apr25 5.23.25.xlIsx

Powered by BoardOnTrack 11 of 36
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

NS BVA FY25 Apr25 FC Mtg 5.29.25.xIsx
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

NS Cash Flow May 2025 5.23.25.xIsx
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Proposed Budget

Il. Business and Finance
C. Proposed Budget
Vote

1. NS FY26 Consolidated Budget 5.23.25.xlsx

2. NS 5 YR MYP Consolidated Budget 5.23.25.xIsx
3. Capital Project Budgets 5.23.24.pdf

4. NS FY26 Consolidated Monthly CFs 5.23.25.xIsx
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

1. NS FY26 Consolidated Budget 5.23.25.xIsx

Powered by BoardOnTrack 15 of 36


https://get.adobe.com/reader/

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

2. NS 5 YR MYP Consolidated Budget 5.23.25.xlIsx
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. Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM
Navigator Schools

Capital Project

Project Name: Modular Classrooms & Playground Design

Project Owner: Navigator Schools

School Site: Gilroy Prep

Project Start Date: 9/1/2023

Projected Completion Date: 6/30/2025

Total Project Cost: $ 7,100,000

% of project completed: 92%

Remaining Balance to Pay: $ 588,466

Sources of Funds Amount Description

Prop 51 State GO Bond Funds

Prop 51 Grant 2,340,260 State Grant, no payback
State Loan, 30yr est. IR 2%, payback period starts 1 year
Prop 51 Loan 2,340,260 after occupancy date

(Jul 2026 est. DS start)

NS Equity - (project cost - funding) 2,419,480 Bridge Financing (EWB LOC)

Total Sources $ 7,100,000

Use of Funds Amount Description

Hard Costs 5,191,195 Construction

Soft Costs 856,539 Permits, Fees, Surveys, Architecture, Legal, Inspections,
Insurance

Management Costs 320,000 PCSD Project Management Fees

Contingency 607,266

Added site work for parking & sidewalk 125,000 Relocated parking spaces and upgrade small portion of
sidewalk pathway

Total Uses $ 7,100,000

Financing Notes

Prop 51 10% Advance $ 550,610 10% advance received Oct 2024

Prop 51 Fund Release $ 4,129,910 Finalfunding release est. June 2025
$ 4,680,520

EWB LOC

Utilization $ 7,302,578 AsofMay 25

Available $ 1,697,422

% utilization 81%

Long Term Financing TBD by Oct 2025 $ 2,419,480
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Gilroy Prep - Navigator - Budget and Invoice Summary

Powered by BoardOnTrack

Date of last budget revision: | 5/14/2024 4/18/2025
Budget Summary
Navigator Approved Budget Tracking Budget Variance
Acquisition Costs
Acquisition Cost Subtotal - - -
Hard Costs
HC1.2 New Construction: DSA - Pre-fabricated 1,136,190.01 1,156,171.30 19,981.29
HC3.2 Stand-alone Structures: DSA - Pre-fabricated 337,004.53 345,170.53 8,166.00
HC4 Sitework 3,558,000.00 3,642,450.26 84,450.26
HC5 Offsite Construction - 104,400.00 104,400.00
HC6 Utilities Installation (AT&T, DWP, Edison, etc.) - - -
HC7 Environmental Remediation - - -
HC8 School Start-up Costs 160,000.00 32,997.21 (127,002.79)
HC9 Bonds - P&P; Bid - - -
HC-OTH Fire Alarm - - -
Hard Cost Subtotal 5,191,194.54 5,281,189.30 89,994.76
Soft Costs
SC1.3 Due Diligence: ALTA/Topographic 15,000.00 - (15,000.00)
sC2 Legal Costs 10,000.00 5,500.00 (4,500.00)
SC3 Architecture & Engineering 477,880.00 485,689.00 7,809.00
SC4.5 Entitlements: Outreach & Notification - - -
SC5.1 Environmental: CEQA Consultant (EIR, MND, etc.) 6,000.00 6,000.00 -
SC5.4 Environmental: GeoHazard Report - - -
SC5.8 Environmental: Phase | Site Assessment 8,209.40 8,209.40 -
SC5.12 Environmental: Traffic Study/Assessment - 8,914.25 8,914.25
SC5.13 Environmental: Soils/Geotechnical Report 20,950.00 20,950.00 -
5C6.1 State Fees: Plan Check (DSA) 60,000.00 60,000.00 -
5C6.2 State Fees: DTSC - - -
5C6.3 State Fees: CGS - - -
5C6.4 State Fees: CDE 10,000.00 - (10,000.00)
5C7.1 Local Fees: Plan Check (e.g. LADBS) 25,000.00 13,034.00 (11,966.00)
SC7-0TH Local Fees: Sewer Connection - - -
SC8.1 Inspections: Local - 180.16 180.16
5C8.2 Inspections: State (IOR) 70,000.00 126,000.00 56,000.00
SC8.3 Inspections: Special (Deputy, Geotech Observation, Testing Labs, etc.) 30,000.00 61,640.00 31,640.00
SC10.1 Insurance: Builder's Risk 15,000.00 17,584.00 2,584.00
SC11 Site Security (pre-occupancy) 30,000.00 46,306.25 16,306.25
sc13 Utilities (pre-occupancy) - - -
SC-REIM Reimburseables (Printing, Delivery, Mileage, etc.) 1,000.00 1,000.00 -
SC-OTH State Funding Consultant 37,500.00 37,500.00 -
Soft Cost Subtotal 816,539.40 898,507.06 81,967.66
Ineligible Costs
Ic2.1 Construction Loan: Closing Costs 5,000.00 - (5,000.00)
IC2.3 Construction Loan: Origination Fee 25,000.00 - (25,000.00)
IC2.4 Construction Loan: Construction Inspector 10,000.00 - (10,000.00)
Ineligible Cost Subtotal 40,000.00 - (40,000.00)
Management Costs
SC-MGMT.2 Project Management Fee 320,000.00 320,000.00 -
Management Cost Subtotal 320,000.00 320,000.00 -
Project Cost Subtotal 6,367,733.94 6,499,696.36 131,962.42
Contingencies
AC-CONT Contingency - Acquisition Costs - - -
HC-CONT Contingency - Hard Costs 503,119.45 489,804.98 (13,314.47)
SC-CONT Contingency - Soft Costs 81,653.94 4,245.99 (77,407.95)
FC-CONT Contingency - Financing Costs 22,492.67 - (22,492.67)
Total Budget Contingencies 607,266.06 494,050.97 (113,215.09)
|Bud et Summary - Uses Approved Budget Tracking Budget Variance
Acquisition Costs - - -
Hard Costs 5,191,194.54 5,281,189.30 89,994.76
Soft Costs 816,539.40 898,507.06 81,967.66
Ineligible Costs 40,000.00 - (40,000.00)
Management Costs 320,000.00 320,000.00 2
Subtotal Project Costs 6,367,733.94 6,499,696.36 131,962.42
Budget Contingencies 607,266.06 494,050.97 (113,215.09)
Total Project Budget - Uses 6,975,000.00 6,993,747.33 18,747.33
Budget Summary - Sources Approved Budget Tracking Budget Variance
Prop 1D - Loan - - -
Prop1D - Grant - - -
Prop 51 Rehab - Loan 2,300,000.00 918,950.00 (1,381,050.00)
Prop 51 Rehab - Grant 2,300,000.00 918,950.00 (1,381,050.00)
Prop 51 NC - Loan - 1,421,670.00 1,421,670.00
Prop 51 NC - Grant - 1,421,670.00 1,421,670.00
| Nav. - Add'l Capital 2,375,000.00 2,312,507.33 (62,492.67)]
Total Project Budget - Sources 6,975,000.00 6,993,747.33 18,747.33
CHECK ZERO: 0.00 0.00 )] #

18 of 36



Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Gilroy Prep - Navigator - Budget and Invoice Summary

Date of last budget revision:

Powered by BoardOnTrack

Invoice Summary
Invoices received to
Date
% budget
Navigator Left-to-Pay % budget incurred| i
Acquisition Costs
Acquisition Cost Subtotal - -
Hard Costs
HC1.2 New Construction: DSA - Pre-fabricated 1,156,171.30 - 100%! 0%
HC3.2 Stand-alone Structures: DSA - Pre-fabricated 345,170.53 - 100% 0%
HC4 Sitework 2,632,745.70 1,009,704.56 72% 28%
HC5 Offsite Construction - 104,400.00 0%, 100%
HC6 Utilities Installation (AT&T, DWP, Edison, etc.) - -
HC7 Environmental Remediation - -
HC8 School Start-up Costs 32,997.21 0.00 100%! 0%
HC9 Bonds - P&P; Bid - -
HC-OTH Fire Alarm - -
Hard Cost Subtotal 4,167,084.74 1,114,104.56 79% 21%|
Soft Costs
SC1.3 Due Diligence: ALTA/Topographic - -
sC2 Legal Costs 2,409.75 3,090.25 44% 56%
Sc3 Architecture & Engineering 480,389.00 5,300.00 99%! 1%
SC4.5 Entitlements: Outreach & Notification - -
SC5.1 Environmental: CEQA Consultant (EIR, MND, etc.) 6,000.00 - 100%! 0%
SC5.4 Environmental: GeoHazard Report - -
SC5.8 Environmental: Phase | Site Assessment 8,209.40 - 100%! 0%
SC5.12 Environmental: Traffic Study/Assessment 8,914.25 - 100%! 0%
SC5.13 Environmental: Soils/Geotechnical Report 20,950.00 - 100%! 0%
5C6.1 State Fees: Plan Check (DSA) 43,401.60 16,598.40 72% 28%
5C6.2 State Fees: DTSC - -
5C6.3 State Fees: CGS - -
SC6.4 State Fees: CDE - -
SC7.1 Local Fees: Plan Check (e.g. LADBS) 13,034.00 - 100%! 0%
SC7-0TH Local Fees: Sewer Connection - -
SC8.1 Inspections: Local 180.16 - 100%! 0%
5C8.2 Inspections: State (IOR) 112,000.00 14,000.00 89% 11%
SC8.3 Inspections: Special (Deputy, Geotech Observation, Testing Labs, etc.) 61,640.00 - 100%! 0%
SC10.1 Insurance: Builder's Risk 17,584.00 - 100%! 0%
Sc11 Site Security (pre-occupancy) 46,306.25 - 100%) 0%
SC13 Utilities (pre-occupancy) - -
SC-REIM Reimburseables (Printing, Delivery, Mileage, etc.) 628.40 371.60 63% 37%
SC-OTH State Funding Consultant 22,897.50 14,602.50 61% 39%
Soft Cost Subtotal 844,544.31 53,962.75 94% 6%
Ineligible Costs
Ic2.1 Construction Loan: Closing Costs - -
Ic2.3 Construction Loan: Origination Fee - -
IC2.4 Construction Loan: Construction Inspector - -
Ineligible Cost Subtotal - -
Management Costs
SC-MGMT.2 Project Management Fee 320,000.00 - 100%! 0%
Management Cost Subtotal 320,000.00 - 100% 0%
Project Cost Subtotal 5,331,629.05 1,168,067.31 82% 18%
Contingencies
AC-CONT Contingency - Acquisition Costs - -
HC-CONT Contingency - Hard Costs - 489,804.98 0% 100%
SC-CONT Contingency - Soft Costs - 4,245.99 0% 100%
FC-CONT Contingency - Financing Costs - -
Total Budget Contingencies - 494,050.97 0%, 100%
Invoices received to Left-to-Pay b et % bufiqet
Date remaining
Hard Costs 4,167,084.74 1,114,104.56 79% 21%|
Soft Costs 844,544.31 53,962.75 94% 6%
Ineligible Costs - -
Management Costs 320,000.00 - 100% 0%
Subtotal Project Costs 5,331,629.05 1,168,067.31 82% 18%
Budget Contingencies - 494,050.97 0% 100%
Total Project Budget - Uses 5,331,629.05 1,662,118.28 76% 24%
Budget Summary - Sources InvolcesDraet:elved to Left-to-Pay % budget incurred > bu'd get
Prop 1D - Loan -
Prop1D - Grant -
Prop 51 Rehab - Loan 918,950.00 0% 100%|
Prop 51 Rehab - Grant 918,950.00 0% 100%|
Prop 51 NC - Loan 1,421,670.00
Prop 51 NC - Grant 1,421,670.00
| Nav. - Add'l Capital 2,312,507.33 0% 100%
Total Project Budget - Sources = 6,993,747.33 0% 100%|
CHECK ZERO: 629.0 629.0 0.76 (0.76)
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Gilroy Prep - Navigator - Budget and Invoice Summary

Proposed Notes & Adjustements

Date of last budget revision:

Proposed Budget Revisions Summary

Navigator

Proposed Notes &

Tracking Budget if All

posed N&A App

Acquisition Costs

Acquisition Cost Subtotal

Contingencies
AC-CONT
HC-CONT
SC-CONT
FC-CONT

Contingency - Acquisition Costs
Contingency - Hard Costs
Contingency - Soft Costs
Contingency - Financing Costs

Hard Costs
HC1.2 New Construction: DSA - Pre-fabricated - 1,156,171.30
HC3.2 Stand-alone Structures: DSA - Pre-fabricated - 345,170.53
HC4 Sitework 200,912.40 3,843,362.66
HC5 Offsite Construction - 104,400.00
HC6 Utilities Installation (AT&T, DWP, Edison, etc.) - -
HC7 Environmental Remediation - -
HC8 School Start-up Costs - 32,997.21
HC9 Bonds - P&P; Bid - -
HC-OTH Fire Alarm 16,996.00 16,996.00
Hard Cost Subtotal 217,908.40 5,499,097.70
Soft Costs
sC1.3 Due Diligence: ALTA/Topographic - -
Ne) Legal Costs - 5,500.00
sc3 Architecture & Engineering - 485,689.00
Sca.5 Entitlements: Outreach & Notification - -
SC5.1 Environmental: CEQA Consultant (EIR, MND, etc.) - 6,000.00
SC5.4 Environmental: GeoHazard Report - -
SC5.8 Environmental: Phase | Site Assessment - 8,209.40
SC5.12 Environmental: Traffic Study/Assessment 585.75 9,500.00
SC5.13 Environmental: Soils/Geotechnical Report - 20,950.00
SC6.1 State Fees: Plan Check (DSA) N 60,000.00
SC6.2 State Fees: DTSC - -
SC6.3 State Fees: CGS - -
SC6.4 State Fees: CDE - -
SC7.1 Local Fees: Plan Check (e.g. LADBS) - 13,034.00
SC7-OTH Local Fees: Sewer Connection - -
SC8.1 Inspections: Local - 180.16
5C8.2 Inspections: State (IOR) - 126,000.00
SC8.3 Inspections: Special (Deputy, Geotech Observation, Testing Labs, etc.) 3,500.00 65,140.00
5C10.1 Insurance: Builder's Risk - 17,584.00
sc11 Site Security (pre-occupancy) - 46,306.25
SC13 Utilities (pre-occupancy) - -
SC-REIM Reimburseables (Printing, Delivery, Mileage, etc.) - 1,000.00
SC-OTH State Funding Consultant - 37,500.00
Soft Cost Subtotal 4,085.75 902,592.81
Ineligible Costs
IC2.1 Construction Loan: Closing Costs - -
1C2.3 Construction Loan: Origination Fee - -
IC2.4 Construction Loan: Construction Inspector - -
Ineligible Cost Subtotal - -
Management Costs
SC-MGMT.2 Project Management Fee - 320,000.00
Management Cost Subtotal - 320,000.00
Project Cost Subtotal 221,994.15 6,721,690.51

(217,908.40)
(4,085.75)

271,896.58
160.24

Total Budget C

(221,994.15)

272,056.82

|Budget Summary - Uses

Proposed Notes &

Tracking Budget if All

Adjustements Proposed N&A Approved
Acquisition Costs - -
Hard Costs 217,908.40 5,499,097.70
Soft Costs 4,085.75 902,592.81
Ineligible Costs - -
Management Costs - 320,000.00
Subtotal Project Costs 221,994.15 6,721,690.51
Budget Contingencies (221,994.15) 272,056.82

Total Project Budget - Uses

6,993,747.33

Budget Summary - Sources

Proposed Notes &
Adjustements

Tracking Budget if All
Proposed N&A Approved

Prop 1D - Loan
ProplD - Grant

Prop 51 Rehab - Loan
Prop 51 Rehab - Grant
Prop 51 NC - Loan
Prop 51 NC - Grant

Nav. - Add'l Capital

918,950.00
918,950.00
1,421,670.00
1,421,670.00

2,312,507.33

Total Project Budget - Sources

CHECK ZERO:

Powered by BoardOnTrack
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Navigator Schools
Capital Project

Project Name:

Modular Classrooms + Play Structure

Project Owner: Navigator Schools

School Site: Hayward Collegiate

Project Start Date: 9/1/2023

Projected Completion Date: 8/1/2025

Total Project Cost: $ 3,600,000

% of project completed: 87%

Remaining Balance to Pay: $ 337,110

Sources of Funds Amount Description

Debt Financing 3,600,000 Bridge Financing (EWB LOC)

Total Sources $ 3,600,000

Use of Funds Amount Description

Hard Costs 2,408,478 Construction, Playground installation

Soft Costs 385,953 Permits, Fees, Surveys, Architecture, Legal,
Inspections, Insurance

Financing Costs 120,000 Financing Costs

Management Costs 115,000 Blueprint Project Management Fees

Contingency 570,569

Total Uses $ 3,600,000

Project Notes: Remaining cost

Playground installation in summer of July 2025

Financing Notes:

Long Term Financing TBD by Oct 2025

$250k-$300k

$ 3,600,000
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Hayward Coll. - Navigator - Budget and Invoice Summary

Date of last budget revision: 9/3/2024 4/30/2025
Budget Summary
Navigator Approved Budget Tracking Budget Variance
Acquisition Costs
AC4 Owner's Title Insurance 500.00 900.00 -
Acquisition Cost Subtotal 900.00 900.00 -
Hard Costs
HC3.2 Stand-alone Structures: Pre-fabricated 614,860.73 614,938.74 78.01
HC4 Sitework 950,400.00 1,064,467.53 114,067.53
HC5 Offsite Construction 600,000.00 13,086.98 (586,913.02)
HC6 Utilities Installation (AT&T, DWP, Edison, etc.) 43,000.00 42,642.27 (357.73)
HC7 Environmental Remediation - - -
HC8 School Start-up Costs 70,000.00 72,507.83 2,507.83
HC9 Payment and Performance Bond - - -
HC-OTH1 Generator Rental 25,000.00 25,000.00 -
HC-OTH2 Electrical Switchgear 75,000.00 75,566.00 566.00
Hard Cost Subtotal 2,378,260.73 1,908,209.35 (470,051.38)]
Soft Costs
SC1.1 Due Diligence: Appraisal - As-Is 5,500.00 5,500.00
SC1.2 Due Diligence: Appraisal: As-Improved (Post-Construction) - - -
SC1.3 Due Diligence: ALTA/Topographic 13,900.00 13,900.00
SC1-0TH Due Diligence: Other 725.00 725.00 -
sC2 Legal Costs 10,000.00 - (10,000.00)
sc3 Architecture & Engineering 174,350.00 180,312.50 5,962.50
Sca.2 Entitlements: Filing Fees - Initial Approval (e.g. CUP) - - -
SC4.4 Entitlements: Outreach & Notification - - -
SC5.6 Environmental: Lead & Asbestos (ACM/LBP) Report 635.00 635.00
SC5.8 Environmental: Phase | Site Assessment 4,560.00 4,560.00 -
SC5.12 Environmental: Traffic Study/Assessment 61,500.00 44,989.25 (16,510.75)
SC5.13 Environmental: Soils/Geotechnical Report 16,640.00 16,640.00 -
SC5-OTH Environmental: Other - -
SC7.1 Local Fees: Plan Check 17,000.00 17,000.00 -
SC7.2 Local Fees: Permits 45,000.00 45,000.00 -
SC8.3 Inspections: Special (Deputy, Geotech Observation, Testing Labs, etc.) 35,000.00 7,580.00 (27,420.00)
S$C10.1 Insurance: Builder's Risk 5,636.00 5,636.00 -
SC-OTH1 Playground Design Services - 43,475.00 43,475.00
Soft Cost Subtotal 390,446.00 385,952.75 (4,493.25)]
Financing Costs
FC2.1 Construction Loan: Capitalized Interest - - -
FC2.2 Construction Loan: Escrow/Title/Closing Costs 20,000.00 20,000.00
FC2.3 Construction Loan: Lender Legal 75,000.00 75,000.00 -
FC2.4 Construction Loan: Origination Fee 25,000.00 25,000.00
FC2.5 Construction Loan: Construction Inspector - - -
Financing Cost Subtotal 120,000.00 120,000.00 -
Management Costs
SC-MGMT.2 Project Management Fee 115,000.00 115,000.00 -
Management Cost Subtotal 115,000.00 115,000.00 -
Project Cost Subtotal 3,004,606.73 2,530,062.10 (474,544.63)
Contingencies
HC-CONT Contingency - Hard Costs 261,708.27 731,759.65 470,051.38
SC-CONT Contingency - Soft Costs 33,685.00 38,178.25 4,493.25
Total Budget Contingencies 295,393.27 769,937.90 474,544.63
|Budget Summary - Uses Approved Budget fiackine Bt ML
Acquisition Cost Subtotal 900.00 900.00 -
Hard Costs Subtotal 2,378,260.73 1,908,209.35 (470,051.38)
Soft Costs Subtotal 390,446.00 385,952.75 (4,493.25)
Financing Costs Subtotal 120,000.00 120,000.00 -
Management Costs Subtotal 115,000.00 115,000.00 -
Subtotal Project Costs 3,004,606.73 2,530,062.10 (474,544.63)
Budget Contingencies 295,393.27 769,937.90 474,544.63
Total Project Budget - Uses 3,300,000.00 3,300,000.00 -
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Hayward Coll. - Navigator - Budget and Invoice Summary

Date of last budget revision:

Invoice Summary

Navigator Invoices received to Left-to-Pay % budget | % budget
Date incurred remaini
Acquisition Costs
AC4 Owner's Title Insurance 500.00 - 100% 0%
Acquisition Cost Subtotal 900.00 - 100%! 0%
Hard Costs
HC3.2 Stand-alone Structures: Pre-fabricated 614,938.74 - 100%| 0%
HC4 Sitework 947,726.43 116,741.10 89% 11%
HC5 Offsite Construction - 13,086.98 0% 100%|
HC6 Utilities Installation (AT&T, DWP, Edison, etc.) 42,642.27 - 100%!| 0%
HC7 Environmental Remediation - -
HC8 School Start-up Costs 72,507.83 - 100%!| 0%
HC9 Payment and Performance Bond - -
HC-OTH1 Generator Rental - 25,000.00 0% 100%!
HC-OTH2 Electrical Switchgear 75,566.00 - 100%, 0%,
Hard Cost Subtotal 1,753,381.27 154,828.08 92% 8%
Soft Costs
SC1.1 Due Diligence: Appraisal - As-Is 5,500.00 - 100%!| 0%
SC1.2 Due Diligence: Appraisal: As-Improved (Post-Construction) - -
SC1.3 Due Diligence: ALTA/Topographic 13,900.00 - 100%! 0%
SC1-0TH Due Diligence: Other 725.00 - 100%!| 0%
sc2 Legal Costs - -
sc3 Architecture & Engineering 178,322.50 1,990.00 99% 1%
Sca.2 Entitlements: Filing Fees - Initial Approval (e.g. CUP) - -
SC4.4 Entitlements: Outreach & Notification - -
SC5.6 Environmental: Lead & Asbestos (ACM/LBP) Report 635.00 - 100% 0%
SC5.8 Environmental: Phase | Site Assessment 4,560.00 - 100%!| 0%
SC5.12 Environmental: Traffic Study/Assessment 44,989.25 - 100% 0%
SC5.13 Environmental: Soils/Geotechnical Report 16,640.00 - 100%!| 0%
SC5-0TH Environmental: Other - -
SC7.1 Local Fees: Plan Check 8,920.40 8,079.60 52%) 48%]
SC7.2 Local Fees: Permits 41,262.91 3,737.09 92% 8%
SC8.3 Inspections: Special (Deputy, Geotech Observation, Testing Labs, etc.) 2,580.00 5,000.00 34% 66%]
5C10.1 Insurance: Builder's Risk 5,636.00 - 100% 0%
SC-OTH1 Playground Design Services - 43,475.00 0% 100%!
Soft Cost Subtotal 323,671.06 62,281.69 84%. 16%
Financing Costs
FC2.1 Construction Loan: Capitalized Interest - -
FC2.2 Construction Loan: Escrow/Title/Closing Costs - 20,000.00 0% 100%
FC2.3 Construction Loan: Lender Legal - 75,000.00 0% 100%!
FC2.4 Construction Loan: Origination Fee - 25,000.00 0% 100%
FC2.5 Construction Loan: Construction Inspector - -
Financing Cost Subtotal - 120,000.00 0% 100%
Management Costs
SC-MGMT.2 Project Management Fee 114,999.98 0.02 100%! 0%
Management Cost Subtotal 114,999.98 0.02 100% 0%
Project Cost Subtotal 2,192,952.31 337,109.79 87% 13%
Contingencies
HC-CONT Contingency - Hard Costs - 731,759.65 0% 100%!
SC-CONT Contingency - Soft Costs - 38,178.25 0% 100%
Total Budget Contingencies - 769,937.90 0% 100%
Invoices received to % budget % budget
|Budget Summary - Uses Date prtosay incurred
Acquisition Cost Subtotal 900.00 - 100%| 0%
Hard Costs Subtotal 1,753,381.27 154,828.08 92% 8%
Soft Costs Subtotal 323,671.06 62,281.69 84% 16%
Financing Costs Subtotal = 120,000.00 0% 100%|
Management Costs Subtotal 114,999.98 0.02 100% 0%
Subtotal Project Costs 2,192,952.31 337,109.79 87% 13%
Budget Contingencies = 769,937.90 0% 100%
Total Project Budget - Uses 2,192,952.31 1,107,047.69 66% 34%
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Hayward Coll. - Navigator - Budget and Invoice Summary

Date of last budget revision:

Proposed Budget Revision

Summary
Navigator = Budget Tracking Budget if All Variance to Orig.
Proposed Rev. Appr'd. Approved Budget
Acquisition Costs
AC4 Owner's Title Insurance - 900.00 -
Acquisition Cost Subtotal - 900.00 -
Hard Costs
HC3.2 Stand-alone Structures: Pre-fabricated - 614,938.74 78.01
HC4 Sitework 199,368.56 1,263,836.09 313,436.09
HC5 Offsite Construction - 13,086.98 (586,913.02)
HC6 Utilities Installation (AT&T, DWP, Edison, etc.) - 42,642.27 (357.73)
HC7 Environmental Remediation - - -
HC8 School Start-up Costs - 72,507.83 2,507.83
HC9 Payment and Performance Bond - - -
HC-OTH1 Generator Rental - 25,000.00 -
HC-OTH2 Electrical Switchgear - 75,566.00 566.00
Hard Cost Subtotal 199,368.56 2,107,577.91 (270,682.82)|
Soft Costs
SC1.1 Due Diligence: Appraisal - As-Is - 5,500.00 -
SC1.2 Due Diligence: Appraisal: As-Improved (Post-Construction) - - -
SC1.3 Due Diligence: ALTA/Topographic 13,900.00 -
SC1-OTH Due Diligence: Other - 725.00 -
sc2 Legal Costs - (10,000.00)
SC3 Architecture & Engineering - 180,312.50 5,962.50
sc4.2 Entitlements: Filing Fees - Initial Approval (e.g. CUP) - - -
SCa.4 Entitlements: Outreach & Notification - - -
SC5.6 Environmental: Lead & Asbestos (ACM/LBP) Report 635.00 -
5C5.8 Environmental: Phase | Site Assessment - 4,560.00 -
SC5.12 Environmental: Traffic Study/Assessment 44,989.25 (16,510.75)
SC5.13 Environmental: Soils/Geotechnical Report - 16,640.00 -
SC5-0TH Environmental: Other - - -
SC7.1 Local Fees: Plan Check - 17,000.00 -
5C7.2 Local Fees: Permits 45,000.00 -
SC8.3 Inspections: Special (Deputy, Geotech Observation, Testing Labs, etc.) - 7,580.00 (27,420.00)
SC10.1 Insurance: Builder's Risk - 5,636.00 -
SC-OTH1 Playground Design Services - 43,475.00 43,475.00
Soft Cost Subtotal - 385,952.75 (4,493.25)|
Financing Costs
FC2.1 Construction Loan: Capitalized Interest - - -
FC2.2 Construction Loan: Escrow/Title/Closing Costs - 20,000.00 -
FC2.3 Construction Loan: Lender Legal - 75,000.00 -
FC2.4 Construction Loan: Origination Fee 25,000.00 -
FC2.5 Construction Loan: Construction Inspector - - -
Financing Cost Subtotal - 120,000.00 -
Management Costs
SC-MGMT.2 Project Management Fee - 115,000.00 -
Management Cost Subtotal - 115,000.00 -
Project Cost Subtotal 199,368.56 2,729,430.66 (275,176.07)
Contingencies
HC-CONT Contingency - Hard Costs (199,368.56) 532,391.09 270,682.82
SC-CONT Contingency - Soft Costs - 38,178.25 4,493.25
Total Budget Contingencies (199,368.56) 570,569.34 275,176.07

|Budget Summary - Uses

Proposed Budget Revisions

Acquisition Cost Subtotal
Hard Costs Subtotal

Soft Costs Subtotal
Financing Costs Subtotal
Management Costs Subtotal

Tracking Budget if All
Proposed Rev. Appr'd.

Approved Budget

Variance to Orig.

- 900.00 -
199,368.56 2,107,577.91 (270,682.82)
- 385,952.75 (4,493.25)
- 120,000.00 -
- 115,000.00 -
Subtotal Project Costs 199,368.56 2,729,430.66 (275,176.07)
Budget Contingencies (199,368.56) 570,569.34 275,176.07
Total Project Budget - Uses - 3,300,000.00 -
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Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Navigator Schools
Capital Project

Project Name:

18 West Beach, 1st Floor Tenant Improvements

Project Owner: Navigator Schools
School Site: Watsonville Prep
Project Start Date: 5/28/2025
Projected Completion Date: 8/19/2025
Total Project Cost: $ 2,489,128
% of project completed: 0%
Remaining Balance to Pay: $ -
Sources of Funds Amount Description
Debt Financing
NS Equity 1,902,609 Bridge Financing (Owners capital/EWB LOC)
Total Sources $ 1,902,609
Use of Funds Amount Description
Hard Costs 1,902,609 Construction
Soft Costs 245,530 Permits, Fees, Surveys, Architecture, Legal,
Inspections, Insurance
Financing Costs 24,645 loan fees, closing costs
FFE 92,301 Furniture, and equipment
Contingency 224,044 10%
Total Uses $ 2,489,128
Project Cash Outflow
May-25 $ 273,427
Jun-25 $ 598,773
Jul-25 $ 586,704
Aug-25 $ 412,045
Sep-25 $ 226,588
Oct-25 $ 52,902
Nov-25 $ 22,500
Dec-25 $ 22,500
Jan-26 $ 22,500
Feb-26 $ 22,500
$ 2,240,440
$ 248,689 Contigency
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Navigator Schools
Project:

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

18 West Beach Street, 1st Floor - Tenant Improvements

Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson
Frank Narciso
(831) 475-7100
fnarciso@swenson.com
740 Front St. Suite 315 Santa Cruz, Ca 95060
Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE
01 GENERAL REQUIREMENTS EA $ 227,552
Pre-construction 1.0 LS $ 10,000.00 $ 10,000.00 Allowance
Testing & Inspection Services 0.0 Month $ - $ - Excluded (By owner)
Vice President Costs 0.5 Month $ 21,667.00 $ 10,833.50 Allowance
Project Manager Costs 2.5 Month $ 21,500.00 $ 53,750.00 Allowance
Project Engineer Costs 2.0 Month $ 13,500.00 $ 27,000.00 Allowance
Superintendent Costs 3.5 Month $ 19,500.00 $ 68,250.00 Allowance
Administrative Assistant Costs 2.0 Month $ 3,033.33 $ 6,066.66 Allowance
Safety Manager 3.0 MO $ 350.00 $ 1,050.00
Security service 0.0 Month $ 2,650.00 $ - Allowance
Project Trailer / Job Shack 0.0 Month $ 481.25 $ - Allowance
Sanitary Facilities 3.0 LS $ 2,975.00 $ 8,925.00 Allowance
Temporary electricity (PG&E bill) 0.0 Month $ 393.75 $ - Allowance
Water (Temporary) Site and Office 3.0 Month $ 66.94 $ 200.82 Allowance
Fences (Temporary) 3.0 LS $ 350.00 $ 1,050.00 Allowance
Barricades, pedestrian protection 0.0 EA $ 2,625.00 $ - Allowance
Trash Bins and Hauling 5.0 Month $ 1,218.75 $ 6,093.75 Allowance
Equipment Rentals 3.0 Month $ 2,350.00 $ 7,050.00 Allowance
Miscellaneous Items 3.0 LS $ 490.00 $ 1,470.00 Allowance
Safety Equipment 1.0 LS $ 2,750.00 $ 2,750.00 Allowance
Miscellaneous Tools 1.0 LS $ 1,950.00 $ 1,950.00 Allowance
Express Mail Charges 1.0 LS $ 630.00 $ 630.00 Allowance
Scheduling 1.0 Month $ 3,150.00 $ 3,150.00 Allowance
Mobile Air Time 3.0 Month $ 294.00 $ 882.00 Allowance
Lodging / Travel 0.0 Month $ 612.50 $ - Allowance
Close out 1.0 LS $ 1,500.00 $ 1,500.00 Allowance
Blueprints 1.0 SF $ 500.00 $ 500.00 Allowance
Punch out 17,000 SF $ 025 $ 4,250.00 Allowance
Warranties and Warranty Work 17,000 $ 0.60 $ 10,200.00 Allowance
02 SITE $ 87,330.00
Soft demo 17,000 SF $ 495 $ 84,150.00 Allowance
Wall Cut for New Opening (alternate pricing) 1 LS $ 10,500.00 $ - Moved notin base
Casework Demo 1 LS $ 3,180.00 $ 3,180.00
03 CONCRETE $ 5,000.00
Concrete patching at breakroom 1 LS $ 5,000.00 $ 5,000.00 Inhouse
Concrete patching at Front entry and Ramp at Interior 1 LS $ - $ -
Site/ Off Site Concrete flatwork 0 SF $ - $ -
Curb and gutters 0 $ - $ -
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Navigator Schools
Project:

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

18 West Beach Street, 1st Floor - Tenant Improvements

Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson
Frank Narciso
(831) 475-7100
fnarciso@swenson.com
740 Front St. Suite 315 Santa Cruz, Ca 95060
Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE
04 MASONRY $ =
Pavers around bld. 0 SF $ - $ -
Pavers In parking lot 0 SF $ - $ -
05 METALS $ 2,000.00
Structural Steel, Misc metal - Steel around opening 1 LS $ - $ - Allowance
Ramp railing 0 LS $ - $ -
Mezzanine metal railings 0 EA $ - $ -
Angle Brackets bathroom 1 LS $ 2,000.00 $ 2,000.00 Allowance
06 WOOD, PLASTIC, & COMPOSITES $ 20,250.00
General laborer/ misc. carpentry 3 Month $ 2,500.00 $ 7,500.00 Allowance SB
Rough carpentry - Misc 17,000 SF $ 075 $ 12,750.00 Allowance SB
Exterior siding: Excluded (None in project) 0 LS $ -
07 THERMAL & MOISTURE PROTECTION $ 28,387.00
Thermalinsulation: Unfaced R19 fiberglass batts in walls, demising walls 17000 $ 065 $ 11,050.00 Allowance TCI
Sound batt insulation 1500 $ 450 $ 6,750.00 TCI
Cap sheet Multipurpose room 3572 $ 225 $ 8,037.00 TCI
Architectural Sheetmetal - For new units 1 $ 4,500.00 $ - Allowance NA
Sealants & caulking 17000 $ 0.15 $ 2,550.00 TCI
08 OPENINGS $ 157,496.00
Access doors and panels 5 EA $ 475.00 $ 2,375.00 Allowance
Changing of <e> door hardware 20 EA $ 1,350.00 $ 27,000.00 Allowance SD
New Doors F/H 9 EA $ 4,500.00 $ 40,500.00 Sub Priced SD
Door Install 32 EA $ 1,580.00 $ 52,302.00 Allowance SD
Added Door for IT 1 EA $ - $ - Alternate Cost
New Double Doors - Storefront 1 EA $ 17,500.00 $ - Alternate Cost
Double Door for 1st off multi 1 EA $ 17,087.00 $ 17,087.00 Base SD
Stainless steel Could save
Roll up door - Servery 1 LS $ 18,232.00 $ 18,232.00 2K if Aluminum BOD
09 FINISHES $ 351,760.50
Bathroom tile: None 1 LS $ - $ - Allowance - Possible floor patching Plug
Painting: Interior & exterior 17,000 SF $ 225 $ 36,985.00 Allowance BP
Paint touch ups 17,000 SF $ 035 $ 2,555.00 Allowance BP
Stucco: 3 coat, 2 layers paper membrane - Smooth finish PgwerSéSdey BgardOn'I:raCk$ - 27 of 36
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Navigator Schools Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Project: 18 West Beach Street, 1st Floor - Tenant Improvements
Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson

Frank Narciso

(831) 475-7100

fnarciso@swenson.com

740 Front St. Suite 315 Santa Cruz, Ca 95060

Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE
White Pebbled FRP Sheet with plastic trim as
FRP - Walls Survery 700 SF $ 15.00 $ 5,855.00 needed. 0J
Increase for womens sink
Drywall 17,000 SF $ 6.19 $ 105,301.00 and urinal removal. CD
Flooring 14,000 SF $ 826 $  115573.00 CB
Floor patching 3 areas in base 3 EA $ 650.00 $ - Allowance
Epoxy Flooring 305 SF $ 66.39 $ 20,250.00 R.Bros
Cafeteria - Netting or other 3,572 SF $ - $ - Removed 3.27.25
Vinyl Rock Ceiling Tile in White 15/16" Grid
Acoustical Ceiling - Survery Vinyl 350 SF $ 6.07 $ 2,124.50 Ceiling 0J
Acoustical Ceilings - Patch, repair, new 8,407 SF $ 550 $ 63,117.00 0J
10 SPECIALTIES $ 14,301.00
Code required signage 1 LS $ 9,941.00 $ 9,941.00 SAAW
Bath accessories 1 EA $ 1,500.00 $ 1,500.00 Plug
Fire extinguishers 5 EA $ 475.00 $ 2,375.00 Plug
Metal storage shelving 0 EA $ 375.00 $ -
Unit cabinetry: 30" sink base 0 LS $ 3,500.00 $ - Moved to Div 12
Unit cabinetry: 30" upper cabinet 0 LS $ 3,500.00 $ - Moved to Div 12
Mezzanine cabinetry 0 LF $ 195.00 $ -
Cluster mailboxes 0 LS $ 2,800.00 $ -
Knox box 1 EA $ 485.00 $ 485.00
Bike racks & lockers 0 EA $ 1,750.00 $ -
Site Furniture - Benches & Trash Receptacles 0 EA $ 685.00 $ -
12 FURNISHINGS $ 10,663.00
Window Blinds 0 EA $ - 8 -
Drinking fountains 0 EA $ -8 -
Breakroom Cabinets - Uppers and Lowers 1 LS $ 6,719.00 $ 6,719.00 Sub price ccc
Breakroom Cabinets - Countertops 1 LS $ 3,944.00 $ 3,944.00 New Item - Sub price - quartz GRT
13 Special Construction $ 7,650.00
Final Building Clean-Up 17,000 SF $ 045 $ 7,650.00 Allowance
21 FIRE SUPPRESION $ 53,900.00
Fire Sprinklers: Back Flow and Check 1 LS $ 14,800.00 $ 14,800.00 AB
Fire Sprinklers: Design - build 17,000 SF $ 220 $ 39,100.00 AB
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Navigator Schools
Project:

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

18 West Beach Street, 1st Floor - Tenant Improvements

Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson
Frank Narciso
(831) 475-7100
fnarciso@swenson.com
740 Front St. Suite 315 Santa Cruz, Ca 95060
Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE
22 PLUMBING $ 86,600.00
Increase for womens sink
Plumbing: Serving room sinks, Toilets, Drain lines 1 LS $ 86,600.00 $ 86,600.00 and urinal removal. SCP
23 HVAC $ 211,977.00
HVAC: Demo, Rezone, install new ducting. Gas and/orelectric package units, 10-12 zor 17,000 SF $ 996 $ 169,300.00 ATS
HVAC:Demo of Units and Add of New with 454 Bequipment SF $ - $ - NA
Unknown venting of Warming Units 2 EA $ 3,500.00 $ 7,000.00 Allowance
Rehab of Existing Units 17,000 SF $ 210 $ 35,677.00 ATS
HVAC: Mechanical Design 0 LS $ 16,500.00 $ - By Owner
26 ELECTRICAL $ 220,742.00
Electrical 17,000 SF $ 20.00 $ 165,792.00 Allowance JA
Electrical Design 0 SF $ 195 $ - By Owner
Fire Alarm System (Design Build) 17,000 SF $ 285 $ 48,450.00 Allowance FA
PV solar system - EXCLUDED 0 LS $ - $ - Allowance
Electric chargers 0 LS $ - $ -
Temp construction lighting 1 LS $ 5,000.00 $ 5,000.00 Allowance JA
Temp power distribution 1 LS $ 1,500.00 $ 1,500.00 Allowance JA
27 COMMUNICATIONS $ 9,180.00
Data, telephone, & CATV 17,000 SF $ 1.80 $ 9,180.00 Allowance JA
Two-way communication systems 0 LS $ - $ - Excluded - Not in project
28 ELECTRONIC SAFETY & SECURITY $ -
Security alarm systems - N/A 0 LS $ - $ - Excluded - Not in project NA
Card reader system - Excluded 0 LS $ - $ - Excluded - Not in project NA
31 EARTH WORK $ =
Special Inspections & Testing 0 LS $ - $ - Excluded (By owner)
No Work 0 LS $ - $ - Excluded (By owner)
33 UTILITIES $ =
No Work 1 LS $ - $ - Sub Priced
1 LS $ - $ - Sub Priced
SUMMARY
Subtotal $ 1,494,788.23
Overhead @ 4% 59,791.53
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Navigator Schools
Project:

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

18 West Beach Street, 1st Floor - Tenant Improvements

Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson
Frank Narciso
(831) 475-7100
fnarciso@swenson.com
740 Front St. Suite 315 Santa Cruz, Ca 95060
Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE
Profit @ 4% 11LS 4% $ 62,183.19
Contingency @ 4% 1LS 1% $ 59,791.53
Bond?
TOTAL COST $ 1,676,554.48
$ 98.62 Cost per SF 17,000
1
Concrete-wotkon-inside 1S
Storefront- 1S
ADApushbutton 1S
MetatHandraiting 1S
Overhead-Canopy 66 SF
tnstattof-Canopy 40 HR
Brywattpatchback 1S
Panting-around-Storefrontand-handrait 15
Windowbtines 8 ts
FortiftRentat 1 EA $—7500:60 $———7500:00
BStaber 15 $—4,500:00 $——4;500:00
SUMMARY
Stibtetat $——134,703:00
Ovethead-@4% 1S 4% $—5;388:12
Profit@4% 15 4% $——5,603:64
Eontingeney@4% 1S 2% $———2,694-06
Bond?
FOTALCOST $——148,388:82
2A Demo flooring Small and large Hallways - Areas shown as no work Contractor A Flooring
Demo of flooring Small hallway 245 SF $ 3.88 $ 950.00
Demo of flooring Large hallway 1065 SF $ 1.36 $ 1,450.00
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Navigator Schools
Project:

18 West Beach Street, 1st Floor - Tenant Improvements

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson
Frank Narciso
(831) 475-7100
fnarciso@swenson.com
740 Front St. Suite 315 Santa Cruz, Ca 95060
Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE
New Flooring Small hallway 245 SF $ 16.27 $ 3,986.00
New Flooring Large hallway 1065 SF $ 15.00 $ 15,980.00
SUMMARY
Subtotal $ 22,366.00
Overhead @ 4% 1LS 4% $ 894.64
Profit @ 4% 11LS 4% $ 930.43
Contingency @ 4% 11LS 2% $ 447.32
Bond?
TOTAL COST $ 24,638.39
2B
$——388 $———950:60
SUMMARY
Stibtetat $——13,515:00
Overheat-@4% 15 4% $———540:60
Profit@4% 15 4% $——562:22
Contingenrey-@4% 1 ES 2% $——270:30
Bond?
FOTALCOST $——14,888:12 MustchooseAorB
DELTAIN-COSTFROM-CONTRACTORAANDB $——9,750:26
3 nstattwattat Beach-StreetEntry -3——Separation-of tst/2ndf
Bite-rewwatt 15 $—1,754:60 $—1,754:60
No-ftooringwork
SUMMARY
Stibtetat $——2,591:50
Overheat-@4% 15 4% $———103:66
Profit@4% 15 4% $———1678%
Contingeney-@4% 1S 2% $——5183
FOTALCOST $——2,854:80
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Navigator Schools
Project:

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

18 West Beach Street, 1st Floor - Tenant Improvements

Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson
Frank Narciso
(831) 475-7100
fnarciso@swenson.com
740 Front St. Suite 315 Santa Cruz, Ca 95060
Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE
4 ~reditforE Floori fort i floor
EreditforEpoxy— 1ES $26,256:00) $——{26;250-66)
Ade-forMarmotitm 1S $—5,987.006 $—5,98760
8 SF $—+25 $— -
SUMMARY
Subtotat $——(14,263:00}
Overheat-@4% 15 % $&———-
Profit@4% 15 % $&———-
Contingeney-@4% 1S 0% $——
Bond?
FOTALCOST $—14,263:00)
5 Add for New Door at IT and Storage
Demo Opening 11LS $ 450.00 $ 450.00
Add new Door 118 $ 3,496.00 $ 3,496.00
Drywall work 1LS $ 650.00 $ 650.00
BSB labor and protection 11S $ 725.00 $ 725.00
SUMMARY
Subtotal $ 5,321.00
Overhead @ 4% 1LS 4% $ 212.84
Profit @ 4% 118 4% $ 221.35
Contingency @ 4% 1LS 2% $ 106.42
Bond?
TOTAL COST $ 5,861.61
6 Replace LVP flooring in Cafeteria with special Ecore Athletic Sports Flooring
Add for Ecore Flooring 1LS $ 16,266.00 $ 16,266.00
SUMMARY
Subtotal $ 16,266.00
Overhead @ 4% 118 4% $ 650.64
Profit @ 4% 11LS 4% $ 676.67
Contingency @ 4% 11LS 2% $ 325.32
Bond?
TOTAL COST $ 17,918.63
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Navigator Schools Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Project: 18 West Beach Street, 1st Floor - Tenant Improvements
Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.
Cntractor: Swenson

Frank Narciso

(831) 475-7100

fnarciso@swenson.com

740 Front St. Suite 315 Santa Cruz, Ca 95060

Duration: May 28, 2025 - September 2, 2025
Lot Area: SF
Building Footprint
Affected: 17,000
Code Description Qty Units CostPerUnit PerPermitset Notes VE

ADA work and Fencing for Parking lot Entry. Note no Awning and no work for Card access readers. Sawcut and remove approximately 132 square feet of asphalt walkway, 6” deep. Sawcut and remove approximately 40 linear feet 3’
wide concrete valley gutter, 6” deep. Remove (1) steel front door landing.Remove the excavated spoil and haul it off site.Form and pour approximately 132 square feet of concrete pad, 6” thick.Provide and place ADA compliant

7 truncated dome tiles wet set in concrete with rebar. Form and pour approximately 40 linear feet of new 3’ wide concrete valley gutter
and front door landing 6” thick, using #4 rebar to dowel into existing. Apply SS1-h tack oil to approximately excavated pavement edges.
Add for Fencing 1LS $ 8,500.00 $ 8,500.00 6'high with slats, 4" bollard
Demo and install new AC 1LS $ 29,650.00 $ 29,650.00
Added hard railing 1LS $ - $ - Notneeded
Sawcut and remove approximately 175 square
feet of concrete walkway, 6” deep.Haul spoil
off site. Form and pour approximately 175
square feet of concrete pad 6” thick. Provide
Domes in concrete 1LS $ 11,425.00 $ 11,425.00 and place ADA compliant truncated dome tiles
Painting of Bollard 11LS $ 350.00 $ 350.00
Fix ponding water from sides of the door 11LS $ - $ - Included in cost
Swenson labor for temp barricade during work 11LS $ 40.00 $ 4,000.00
Card readers 0 0 By owner
SUMMARY
Subtotal $ 53,925.00
Overhead @ 4% 11LS 4% $ 2,157.00
Profit @ 4% 11LS 4% $ 2,243.28
Contingency @ 4% 11LS 2% $ 1,078.50
Bond?
TOTAL COST $ 59,403.78
8 Demo partitions, FRP, flooring and build back - Smaller Mens/Womens Rooms
Demo of room 11LS $ 4,680.00 $ 4,680.00 CWE
Drywall Patching 11LS $ 1,650.00 $ 1,650.00 CD
FRP 11LS $ 4,00000 $ 4,000.00 R
Accessories 3 EA $ 400.00 $ 1,200.00 R
Paritions 11LS $ 9,508.00 $ 9,508.00 R
Painting 11LS $ 1,500.00 $ 1,500.00 BP
Flooring 11LS $ 4,960.00 $ 4,960.00 CB
Plumbing 11LS $ 650.00 $ 650.00 SCP
SUMMARY
Subtotal $ 28,148.00
Overhead @ 4% 11LS 4% $ 1,125.92
Profit @ 4% Powbret by BoardonTiagk® ~ 1:170.96 33 0f 36
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Navigator Schools
Project:

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

18 West Beach Street, 1st Floor - Tenant Improvements

Description: Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.

Cntractor: Swenson
Frank Narciso
(831) 475-7100
fnarciso@swenson.com
740 Front St. Suite 315 Santa Cruz, Ca 95060

Duration: May 28, 2025 - September 2, 2025

Lot Area: SF

Building Footprint

Affected: 17,000

Code Description Qty Units CostPerUnit PerPermitset Notes VE
Contingency @ 4% 1LS 2% $ 562.96
Bond?
TOTAL COST $ 31,007.84
9 Demo partitions, FRP, flooring and build back - Larger Mens/Womens Rooms

Demo of room 1LS $ 7,825.00 $ 7,825.00
Drywall Patching 1LS $ 3,000.00 $ 3,000.00
FRP 118 $ 6,00000 $ 6,000.00
Accessories 7 EA $ 400.00 $ 2,800.00
Paritions 118 $ 23,195.00 $ 23,195.00
Painting 11LS $ 3,500.00 $ 3,500.00
Flooring 11LS $ 6,948.00 $ 6,948.00
Countertops 1LS $ 3,360.00 $ 3,360.00
Plumbing 11LS $ 11,055.00 $ 11,055.00

SUMMARY
Subtotal $ 67,683.00
Overhead @ 4% 118 4% $ 2,707.32
Profit @ 4% 118 4% $ 2,815.61
Contingency @ 4% 1LS 2% $ 1,353.66
Bond?
TOTAL COST $ 74,559.59

11 Changes made in front of Class Rooms 29 and 30. Wall changes, changes in flooring from carpet to vinyl. Area of hardlid ceiling increased.

Demo of room 1LS $ 1,800.00 $ 1,800.00
Drywall Ceiling and wall changes 1LS $ 3,500.00 $ 3,000.00
Painting 11S $ 850.00 $ 850.00
Flooring 11LS $ 5,847.00 $ 5,847.00

SUMMARY
Subtotal $ 11,497.00
Overhead @ 4% 118 4% $ 459.88
Profit @ 4% 118 4% $ 478.28
Contingency @ 4% 1LS 2% $ 229.94
Bond?
TOTAL COST $ 12,665.10

Powered by BoardOnTrack

34 of 36


mailto:fnarciso@swenson.com

Navigator Schools
Project:
Description:
Cntractor:

Duration:
Lot Area:
Building Footprint
Affected:

Code

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

18 West Beach Street, 1st Floor - Tenant Improvements

Selective demolition. Buildback for new class rooms and Cafeteria room with servery. Based off of permit set with one devation of not moving the wall on the other side of the servery.

Swenson

Frank Narciso

(831) 475-7100

fnarciso@swenson.com

740 Front St. Suite 315 Santa Cruz, Ca 95060
May 28, 2025 - September 2, 2025

SF

17,000

Description

Qty  Units CostPer Unit

Per Permit set

Notes VE

Construction

Permits, Fees, Surveys, Architecture, Legal, Inspections, Insurance

Administrative Review Permit
Special Use Permit Modification
Demo Permit

Electrical Design

Mechanical & Plumbing Design
Building Plan Fees

Fire Sprinkler Engineering

Building Permit Fee

Architectual Services

Building plans fees

Legal fees

Asbestos/Lead survey

Artik additional fees, Ramp (related to storefront $180k)
City fees for Ramp

FFE

Contingency

Total Project Budget as of 5.23.25

Powered by BoardOnTrack

$ 1,902,609.41

15,000.00
25,050.00
2,660.00
2,800.00
1,199.00
99,450.00
4,120.55

© & P B B B B

©“

5,250.00
50,000.00
$ 40,000.00
92,301

©“

$ 2,240,439.96

TOTAL WITH ALL ADD ALTERNATES

Grewal

LMR

City of Watsonville

A&B Fire Protection

City of Watsonville/Artik reimbursable
$ 16,575.00 Artik

City of Watsonville

STech
$ 12,500.00 Deferred costs
$ 10,000.00 Deferred costs

46,150.50 Ops budget

35 of 36


mailto:fnarciso@swenson.com

Navigator Schools - Finance Committee Meeting - Agenda - Thursday May 29, 2025 at 6:00 PM

Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

4. NS FY26 Consolidated Monthly CFs 5.23.25.xIsx
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Statement of Financial Position

		Navigator Schools

		Statement of Financial Position

		As of April 30, 2025

		As of Date:		04/30/2025

		 

		 

		 		CMO		Gilroy Prep School		Hayward Collegiate		Hollister Prep School		Watsonville Prep School		407 Main Street LLC		Total

		 		 		 		 		 		 		 		 

		 		 		 		 		 		 		 		 

		 		 		 		 		 		 		 		 

		  Assets		  		  		  		  		  		  		  

		    Current Assets		    		    		    		    		    		    		    

		      Cash & Cash Equivalents		$ (76,718)		$ 5,153		$ 1,979,011		$ 208		$ 882,772		$ 41,551		$ 2,831,978

		      Accounts Receivable		39,868		(322,153)		465,653		74,815		948,289		(7,406)		1,199,065

		      Prepaid Expenses		58,971		125,932		95,024		113,151		108,793		0		501,871

		    Total Current Assets		22,121		(191,068)		2,539,688		188,174		1,939,854		34,145		4,532,914

		    Long-term Assets		    		    		    		    		    		    		    

		      Property & Equipment, Net		123,928		6,008,225		2,273,385		124,755		115,442		8,015,952		16,661,688

		      Right-of-Use Asset, Net		47,255		44,731		183,565		44,731		10,462,903		9,508,170		20,291,355

		      Deposits		2,915		1,848		165		0		0		0		4,928

		    Total Long-term Assets		174,098		6,054,804		2,457,115		169,486		10,578,345		17,524,122		36,957,971

		  Total Assets		$ 196,219		$ 5,863,736		$ 4,996,803		$ 357,660		$ 12,518,199		$ 17,558,267		$ 41,490,885

		  Liabilities		  		  		  		  		  		  		  

		    Current Liabilities		    		    		    		    		    		    		    

		      Accounts Payable		81,181		242,503		175,044		132,550		134,841		(250,523)		515,595

		      Accrued Liabilities		4,409,731		(184,406)		(391,939)		(1,145,536)		(878,338)		24,501		1,834,015

		      Due To/From Related Parties		(12,951,437)		5,055,159		6,018,654		(881,266)		(330,462)		3,089,354		1

		      Deferred Revenue		250,000		255,240		169,733		666,628		693,763		0		2,035,364

		      Operating Lease Liability, Current Portion		35,979		14,129		173,546		14,129		6,903		0		244,686

		    Total Current Liabilities		(8,174,546)		5,382,625		6,145,038		(1,213,495)		(373,293)		2,863,332		4,629,661

		    Long-term Liabilities		    		    		    		    		    		    		    

		      Operating Lease Liability, Net of Current Portion		11,755		30,602		14,716		30,602		10,806,855		10,783,344		21,677,874

		      Deferred Rent, Net of Current Portion		0		0		0		0		0		248,665		248,665

		      Notes Payable, Net of Current Portion		7,275,000		0		30,179		0		221,146		8,556,523		16,082,849

		    Total Long-term Liabilities		7,286,755		30,602		44,895		30,602		11,028,001		19,588,532		38,009,388

		  Total Liabilities		(887,791)		5,413,227		6,189,933		(1,182,893)		10,654,708		22,451,864		42,639,049

		  Net Asset		1,084,011		450,509		(1,193,131)		1,540,553		1,863,491		(4,893,597)		(1,148,163)

		  Liabilities & Net Assets		$ 196,219		$ 5,863,736		$ 4,996,803		$ 357,660		$ 12,518,199		$ 17,558,267		$ 41,490,885

		 

		 






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SOA 24-25 Apr25 FcMtg 5.28.25

				Navigator Schools 																		Navigator Schools 										Navigator Schools 										Navigator Schools 										Navigator Schools 										Navigator Schools 										Navigator Schools 

				Budget v. Actual																		Budget v. Actual										Budget v. Actual										Budget v. Actual										Budget v. Actual										Budget v. Actual										Budget v. Actual

				As of April 30, 2025																		As of April 30, 2025										As of April 30, 2025										As of April 30, 2025										As of April 30, 2025										As of April 30, 2025										As of April 30, 2025

				Consolidated																		Gilroy Prep										Hollister Prep										Watsonville Prep										Hayward Collegiate										CMO										Growth Project Year 0



						2024-25 Adopted Revised
 Budget		Eliminations		2024-25 Adopted Revised
 Budget		2024-25 
Projected Actuals		Eliminations		2024-25 
Projected Actuals		$ Variance 
(Revised Budget - Actuals)		% Variance 
($ variance / Revised Budget)				2024-25 Adopted Revised
 Budget		2024-25 
Projected Actuals		$ Variance 
(Revised Budget - Actuals)		% Variance ($ variance / Revised Budget)				2024-25 Adopted Revised
 Budget		2024-25 
Projected Actuals		$ Variance 
(Revised Budget - Actuals)		% Variance ($ variance / Revised Budget)				2024-25 Adopted Revised
 Budget		2024-25 
Projected Actuals		$ Variance 
(Revised Budget - Actuals)		% Variance ($ variance / Revised Budget)				2024-25 Adopted Revised
 Budget		2024-25 
Projected Actuals		$ Variance 
(Revised Budget - Actuals)		% Variance ($ variance / Revised Budget)				2024-25 Adopted Revised
 Budget		2024-25 
Projected Actuals		$ Variance 
(Revised Budget - Actuals)		% Variance ($ variance / Revised Budget)				2024-25 Adopted Revised
 Budget		2024-25 
Actuals		$ Variance 
(Revised Budget - Actuals)		% Variance ($ variance / Revised Budget)

				Enrollment		1875						1884						9				Enrollment		588		588		0				Enrollment		540		537		-3				Enrollment		500		511		11				Enrollment		247		248		1				Enrollment										Enrollment

				ADA		1763						1782						19				ADA		559		557		-2				ADA		513		509		-4				ADA		456		483		27				ADA		235		233		-2				ADA										ADA

				ADA %		94%						95%						1%				ADA %		95%		95%		-0.4%

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Wk 18 Parsec data				ADA %		95%		95%

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Wk 18 Parsec data		-0.3%				ADA %		92%		95%		3%

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Wk 18 Parsec Data				ADA %		92%		94%		2%

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Wk 18 Parsec data		

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Wk 18 Parsec data								

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Wk 18 Parsec data												

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Wk 18 Parsec Data														ADA %										ADA %



				REVENUE:																		REVENUE:										REVENUE:										REVENUE:										REVENUE:										REVENUE:										REVENUE:

		1		LCFF Revenue		$   22,809,411		$   - 0		$   22,809,411		$   22,370,001		$   - 0		$   22,370,001		$   (439,410)		-2%		LCFF Revenue		$   6,702,479		$   6,730,780		$   28,301		0.4%		LCFF Revenue		$   6,148,680		$   6,129,567		$   (19,113)		-0.3%		LCFF Revenue		$   7,061,895		$   6,770,353		$   (291,542)		-4%		LCFF Revenue		$   2,896,357		$   2,739,301		$   (157,056)		-5%		LCFF Revenue		$   - 0				$   - 0		0%		LCFF Revenue		$   - 0		$   - 0		$   - 0		0%

		2		Federal Revenue		1,476,994		- 0		1,476,994		2,560,783		- 0		2,560,783		1,083,788		73%		Federal Revenue		448,375		819,304		370,929		83%		Federal Revenue		366,528		598,783		232,255		63%		Federal Revenue		446,139		919,034		472,895		106%		Federal Revenue		215,952		223,662		7,710		4%		Federal Revenue		- 0				- 0		0%		Federal Revenue		- 0		- 0		- 0		0%

		3		Other State Revenue		6,665,593		- 0		6,665,593		6,953,556		- 0		6,953,556		287,963		4%		Other State Revenue		1,576,681		1,855,110		278,428		18%		Other State Revenue		1,278,329		1,275,591		(2,738)		-0%		Other State Revenue		2,767,130		2,767,887		757		0%		Other State Revenue		1,043,453		1,054,968		11,515		1%		Other State Revenue		- 0				- 0		0%		Other State Revenue		- 0		- 0		- 0		0%

		4		Local Revenue		249,300		- 0		249,300		269,820		- 0		269,820		20,520		8%		Local Revenue		20,000		20,000		- 0		0%		Local Revenue		20,000		20,000		- 0		0%		Local Revenue		7,300		20,000		12,700		174%		Local Revenue		2,000		2,000		- 0		0%		Local Revenue		200,000		207,820		7,820		4%		Local Revenue		- 0		- 0		- 0		0%

		5		Donations & Grants		1,694,187		- 0		1,694,187		2,354,016		- 0		2,354,016		659,829		39%		Donations & Grants		47,500		110,639		63,139		133%		Donations & Grants		34,688		114,491		79,804		230%		Donations & Grants		264,312		343,564		79,252		30%		Donations & Grants		212,688		237,479		24,792		12%		Donations & Grants		1,135,000		1,547,844		412,844		36%		Donations & Grants		350,000		1,259,156		(909,156)		-260%

		6		CMO Management Fees		3,280,425		(3,280,425)		- 0		3,074,149		(3,074,149)		- 0		- 0		0%		CMO Management Fees		- 0		- 0		- 0		0%		CMO Management Fees				- 0		- 0		0%		CMO Management Fees				- 0		- 0		0%		CMO Management Fees		- 0		- 0		- 0		0%		CMO Management Fees		3,280,425		3,074,149		(206,276)		-6%		Reserves Allocation		589,011		- 0		589,011		0%

				Total Revenue		36,175,911		(3,280,425)		32,895,486		37,582,325		(3,074,149)		34,508,176		1,612,690		4%		Total Revenue		8,795,036		9,535,833		740,797		8%		Total Revenue		7,848,225		8,138,432		290,208		4%		Total Revenue		10,546,776		10,820,837		274,061		3%		Total Revenue		4,370,450		4,257,411		(113,039)		-3%		Total Revenue		4,615,425		4,829,813		214,388		5%		Total Revenue		939,011		1,259,156		(320,145)		-260%



				EXPENDITURES:																		EXPENDITURES:										EXPENDITURES:										EXPENDITURES:										EXPENDITURES:										EXPENDITURES:										EXPENDITURES:

		7		Compensation & Benefits		$   27,463,135		$   - 0		$   27,463,135		$   26,845,157		$   - 0		$   26,845,157		$   617,978		2%		Compensation & Benefits		$   6,856,116		$   6,856,116		$   0		0%		Compensation & Benefits		$   6,550,554		$   6,550,554		$   (0)		-0%		Compensation & Benefits		$   6,614,453		$   6,408,083		$   3,453,291		52%		Compensation & Benefits		$   3,042,605		$   3,042,605		$   (0.0)		-0%		Compensation & Benefits		$   4,399,407		$   3,987,799		$   411,608		9%		Compensation & Benefits		#REF!		$   1,177,156		#REF!		#REF!

		8		Books & Supplies		1,092,455		- 0		1,092,455		1,872,245		- 0		1,872,245		(779,790)		-71%		Books & Supplies		385,493		653,487		(267,993)		-70%		Books & Supplies		53,749		141,972		(88,223)		-164%		Books & Supplies		182,254		546,903		(364,649)		-200%		Books & Supplies		444,848		484,259		(39,411)		-9%		Books & Supplies		26,111		45,624		(19,513)		-75%		Books & Supplies		- 0				- 0		0%

		9		Services & Other Operating Expense1		5,081,108		- 0		5,081,108		6,586,240		- 0		6,586,240		(1,505,132)		-30%		Services & Other Operating Expense1		761,192		1,155,296		(394,104)		-52%		Services & Other Operating Expense1		744,342		958,412		(214,070)		-29%		Services & Other Operating Expense1		1,981,174		2,250,550		(269,376)		-14%		Services & Other Operating Expense1		482,766		699,067		(216,301)		-45%		Services & Other Operating Expense1		1,111,634		1,522,916		(411,282)		-37%		Services & Other Operating Expense		#REF!		82,000		#REF!		#REF!

		10		CMO Management Fees		3,280,425		(3,280,425)		- 0		3,074,149		(3,074,149)		- 0		206,276.46		6%		CMO Management Fees		615,652		615,652		- 0		0%		CMO Management Fees		470,893		420,893		50,000.00		11%		CMO Management Fees		1,582,016		1,582,016		- 0		0%		CMO Management Fees		611,863		455,587		156,276		26%		CMO Management Fees				- 0		- 0		0%		CMO Management Fees		- 0				- 0		0%

		11		Depreciation		78,983		- 0		78,983		66,272		- 0		66,272		12,711		16%		Depreciation		34,959		34,959		- 0		0%		Depreciation		25,519		25,519		- 0		0%		Depreciation		5,794		5,794		- 0		0%		Depreciation		1,435		- 0		1,435		100%		Depreciation		11,276		- 0		11,276		100%		Depreciation		- 0				- 0		0%

				Total Expenditures		36,996,107		(3,280,425)		33,715,682		38,444,063		(3,074,149)		35,369,914		(1,447,956)		-4%		Total Expenditures		8,653,412		9,315,510		(662,097)		-8%		Total Expenditures		7,845,057		8,097,350		(252,293)		-3%		Total Expenditures		10,365,691		10,793,346		2,819,266		27%		Total Expenditures		4,583,517		4,681,518		(98,000)		-2%		Total Expenditures		5,548,428		5,556,339		(7,911)		-0%		Total Expenditures		#REF!		1,259,156		#REF!		#REF!



				Revenue Less Expenditures		$   (820,196)		$   - 0		$   (820,196)		$   (861,738)		$   (0)		$   (861,739)		$   3,060,646		-373%		Revenue Less Expenditures		$   141,623		$   220,323		$   1,402,894		991%		Revenue Less Expenditures		$   3,167		$   41,082		$   542,501		17128%		Revenue Less Expenditures		$   181,085		$   27,491		$   (2,545,205)		-1406%		Revenue Less Expenditures		$   (213,068)		$   (424,107)		$   (15,039)		7%		Revenue Less Expenditures		$   (933,003)		$   (726,526)		$   222,298		-24%		Revenue Less Expenditures		#REF!		$   - 0		#REF!		0%



				Beginning Net Asset Balance 
(FYE24 audited)		$   4,683,774		$   - 0		$   4,683,774		$   4,683,774		$   - 0		$   4,683,774						Beginning Net Asset Balance 
(FYE24 audited)		$   2,531,049		$   2,531,049						Beginning Net Asset Balance 
(FYE24 audited)		$   2,924,606		$   2,924,606						Beginning Net Asset Balance 
(FYE24 audited)		$   787,655		$   787,655						Beginning Net Asset Balance 
(FYE24 audited)		$   782,743		$   782,743						Beginning Net Asset Balance 
(FYE24 audited)		$   (2,342,279)		$   (2,342,279)						Beginning Net Asset Balance 
(FYE24 unaudited)		$   - 0		$   - 0

				Net Income /(Loss)		$   (820,196)		$   - 0		$   (820,196)		$   (861,738)		$   (0)		$   (861,739)						Net Income /(Loss)		$   141,623		$   220,323						Net Income /(Loss)		$   3,167		$   41,082						Net Income /(Loss)		$   181,085		$   27,491						Net Income /(Loss)		$   (213,068)		$   (424,107)						Net Income /(Loss)		$   (933,003)		$   (726,526)						Net Income /(Loss)		#REF!		$   - 0

				Ending Net Asset Balance		$   3,863,578		$   - 0		$   3,863,578		$   3,822,036		$   (0)		$   3,822,035						Ending Net Asset Balance		$   2,672,672		$   2,751,372						Ending Net Asset Balance		$   2,927,773		$   2,965,688						Ending Net Asset Balance		$   968,740		$   815,146						Ending Net Asset Balance		$   569,675		$   358,636						Ending Net Asset Balance		$   (3,275,282)		$   (3,068,805)						Ending Net Asset Balance		#REF!		$   - 0

				Net Assets as a % of Total Expense		10%		0%		11%		10%		0%		11%						Net Assets as a % of Total Expense		31%		30%						Net Assets as a % of Total Expense		37%		37%						Net Assets as a % of Total Expense		9%		8%						Net Assets as a % of Total Expense		12%		8%								-59%		-55%								#REF!		0%





				1 Includes $480k of prior year prepaid expenses																		1 Includes $142k of prior year prepaid expenses										1 Includes $86k of prior year prepaid expenses										1 Includes $129k of prior year prepaid expenses										1 Includes $98k of prior year prepaid expenses										1 Includes $25k of prior year prepaid expenses

																																																						(213,068)		FY25 Rev budget

																																																						(113,039)		P-1 revenue reduction

																																																						(326,107)		Projected net deficit incl rev reduction

																																																						(98,000)		cmo contribution to offset PY ppd

																																																						(424,107)		revised net deficit

































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NS 2024-25 Budget vs. Actuals April 2025    Page &P of 




KPI



		Navigator Schools

		Financial Metric Dashboard



		Key Financial Metrics

																										DSC YTD Apr25		897,699

		Metric		Value		Description																				May+June DSC

		Net Operating Income (NOI)		$   (861,739)		Revenue minus operating expenses.																		loan fee		BH		10,000

		Total Debt Service		$   1,077,489		Principal and interest payments.																		int exp		EWB		85,763

		Debt Service Coverage Ratio (DSCR)		(0.80)		Measures ability to cover debt.																		int exp		Blueprint		5,833

		Current Assets		$   4,532,914		Cash and receivables available for short-term use.																		P&I		LIIF		9,724

		Current Liabilities		$   4,629,661		Obligations due within one year.																		int exp		Civic		68,470

		Current Ratio		0.98		A liquidity ratio indicating the ability to pay short-term obligations with short-term assets.																				FY25 DSC		1,077,489

		Total Revenue		$   34,508,176		Total income from all sources.

		Total Expenses		$   35,369,914		Total costs incurred in operations.

		Operating Margin		-250%		Percentage of revenue remaining after covering operating expenses.

		Days Cash on Hand (DCOH)		77		Number of days the organization can operate using available cash reserves.

		Net Income Margin		-2.5%		Percentage of revenue remaining as profit after all expenses are deducted.

		Enrollment (% of Budgeted Enrollment)		100.5%		Actual enrollment as a percentage of budgeted enrollment.

		Average Daily Attendance (ADA)		95%		Average percentage of students present each day compared to total enrollment.

		Budget Performance*		-0.11%		Measures financial performance compared to budgeted figures.

		Audit				23-24 Unmodified









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































School Data

						Wk 18

						4/28-5/4

						GP		HP		WP		HC

				Enrollment		588		537		511		248		1884

				ADA		557		509		483		233		1780

				ADA %		95%		95%		95%		94%		94%

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































SOA FYTD Apr25

				Navigator Schools

				NS SOA

				As of April 30, 2025

				As of Date:		04/30/2025

				 

				 		407--407 Main Street LLC		CMO--Central Management Office						1278--Gilroy Prep School						2027--Hayward Collegiate						1507--Hollister Prep School						2032--Watsonville Prep School						All Schools

				 		Year Ending		Year Ending						Year Ending						Year Ending						Year Ending						Year Ending						Year Ending

				 

				 		Actual		Actual		2024-25 Budget NEW		Annual Budget (OLD)		Actual		2024-25 Budget NEW		Annual Budget (OLD)		Actual		2024-25 Budget NEW		Annual Budget (OLD)		Actual		2024-25 Budget NEW		Annual Budget (OLD)		Actual		2024-25 Budget NEW		Annual Budget (OLD)		Actual		2024-25 Budget NEW		Annual Budget (OLD)

				  Revenue over Expense		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  				  		  		  

				    Revenue		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

				      Gnl Purpose Entitlement LCFF		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        S102--EPA		- 0		- 0		- 0		- 0		504,205		756,570		758,090		32,939		45,790		50,040		76,592		102,600		104,760		89,416		96,256		98,500		703,152		1,001,216		1,011,390

				        S105--LCFF		- 0		- 0		- 0		- 0		2,390,603		2,844,894		2,905,159		1,380,349		1,869,171		2,094,421		3,105,288		4,249,067		4,350,263		6,175,322		6,965,639		7,162,347		13,051,562		15,928,771		16,512,190

				        S106--In Lieu of Prop Tax		- 0		- 0		- 0		- 0		2,590,545		3,101,015		3,101,015		- 0		981,396		1,062,249		1,798,869		1,797,013		1,827,837		- 0		- 0		- 0		4,389,414		5,879,424		5,991,101

				        S110--Prior Years		- 0		- 0		- 0		- 0		- 0		- 0		- 0		916		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		916		- 0		- 0

		1		      Total Gnl Purpose Entitlement LCFF		- 0		- 0		- 0		- 0		5,485,353		6,702,479		6,764,264		1,414,204		2,896,357		3,206,710		4,980,749		6,148,680		6,282,860		6,264,738		7,061,895		7,260,847		18,145,044		22,809,411		23,514,681

				      Federal Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        3213--ESSER III		- 0		- 0		- 0		- 0		423,642		150,000		150,000		7,710		- 0		- 0		382,255		150,000		150,000		464,073		166,709		166,709		1,277,680		466,709		466,709

				        3218--ESSER III 3218		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,573		- 0		- 0		4,325		- 0		- 0		11,898		- 0		- 0

				        3219--ESSER III 3219		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,360		- 0		- 0		16,853		- 0		- 0		42,213		- 0		- 0

				        F101--Title I		- 0		- 0		- 0		- 0		56,056		73,098		189,866		20,825		39,695		66,784		50,209		98,935		199,894		93,327		121,931		319,416		220,417		333,659		775,960

				        F102--Title II		- 0		- 0		- 0		- 0		9,854		12,777		11,446		4,235		5,572		6,827		10,217		13,556		11,682		11,865		15,346		7,807		36,171		47,251		37,762

				        F103--Title III		- 0		- 0		- 0		- 0		7,980		18,105		23,490		- 0		7,294		6,193		7,377		19,277		35,458		12,808		33,605		38,215		28,165		78,281		103,356

				        F104--Title IV		- 0		- 0		- 0		- 0		7,500		10,000		10,000		5,000		10,000		10,000		7,500		10,000		10,000		7,500		10,000		10,000		27,500		40,000		40,000

				        F105--Federal Special Ed		- 0		- 0		- 0		- 0		- 0		75,600		70,200		- 0		28,420		27,062		- 0		74,760		70,200		- 0		63,280		60,840		- 0		242,060		228,302

				        F106--Federal Child Nutrition		- 0		- 0		- 0		- 0		187,348		108,795		105,627		100,199		124,971		124,671		- 0		- 0		2,884		191,635		35,268		146,350		479,182		269,034		379,532

		2		      Total Federal Revenue		- 0		- 0		- 0		- 0		692,380		448,375		560,629		137,969		215,952		241,537		490,491		366,528		480,118		802,386		446,139		749,337		2,123,226		1,476,994		2,031,621

				      State Revenues		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        1100--Lottery non prop		- 0		- 0		- 0		- 0		71,107		159,278		- 0		34,697		65,282		- 0		70,050		146,276		- 0		86,204		137,231		- 0		262,058		508,067		- 0

				        1100-Prop--Prop 20 Lottery		- 0		- 0		- 0		- 0		9,865		- 0		146,347		7,928		- 0		62,293		9,579		- 0		151,361		29,768		- 0		128,475		57,141		- 0		488,476

				        2600--ELOP		- 0		- 0		- 0		- 0		294,762		324,083		- 0		157,131		191,593		- 0		268,195		367,344		- 0		903,807		1,008,537		- 0		1,623,895		1,891,557		- 0

				        6770--Prop 28 - Arts		- 0		- 0		- 0		- 0		80,390		75,668		- 0		25,387		31,921		- 0		55,327		79,946		- 0		75,246		74,570		- 0		236,350		262,105		- 0

				        8550--Mandated Cost Reimbursement		- 0		- 0		- 0		- 0		- 0		10,279		- 0		- 0		3,710		- 0		- 0		10,172		- 0		- 0		8,371		- 0		- 0		32,532		- 0

				        8590--Prop 28 Arts & Music		- 0		- 0		- 0		- 0		- 0		- 0		75,668		- 0		- 0		43,032		- 0		- 0		80,922		- 0		- 0		77,279		- 0		- 0		276,901

				        8595--Prop 51		- 0		- 0		- 0		- 0		550,610		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		550,610		- 0		- 0

				        CCSPP--California Community Schools Partnership Program		- 0		- 0		- 0		- 0		1,670		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,670		- 0		- 0

				        S101--State Child Nutrition		- 0		- 0		- 0		- 0		135,159		202,048		196,164		63,365		232,089		231,532		- 0		- 0		5,356		129,847		65,498		271,793		328,371		499,635		704,845

				        S103--State Special Ed		- 0		- 0		- 0		- 0		395,846		501,008		498,945		148,300		205,345		289,762		358,920		460,110		516,040		310,605		431,660		438,013		1,213,671		1,598,123		1,742,760

				        S104--State SPED MH		- 0		- 0		- 0		- 0		26,797		44,526		44,855		14,272		18,250		26,049		30,791		40,891		46,391		34,101		38,363		39,377		105,961		142,030		156,672

				        S109--Other State Revenue		- 0		- 0		- 0		- 0		15,039		259,791		639,699		6,174		144,822		294,607		16,590		173,590		619,961		14,600		380,922		1,233,680		52,403		959,125		2,787,947

				        S110--Prior Years		- 0		- 0		- 0		- 0		- 0		- 0		- 0		916		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		916		- 0		- 0

				        SB740--SB740		- 0		- 0		- 0		- 0		- 0		- 0		- 0		162,965		150,441		167,157		- 0		- 0		- 0		624,870		621,978		622,875		787,836		772,419		790,032

		3		      Total State Revenues		- 0		- 0		- 0		- 0		1,581,244		1,576,681		1,601,678		621,135		1,043,453		1,114,432		809,453		1,278,329		1,420,031		2,209,049		2,767,130		2,811,492		5,220,881		6,665,593		6,947,633

				      Other Local Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        D101--Donations - Parents		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(44)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(44)		- 0		- 0

				        GE--General Ed		- 0		34,128		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,904		- 0		- 0		- 0		- 0		- 0		36,032		200,000		- 0

				        L-407--407 MAIN STREET PROJECT		82,358		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		82,358		- 0		- 0

				        L104--Interest Income		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,834		- 0		- 0		16,834		- 0		- 0

				        L106--Field Trip		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,796		- 0		- 0		- 0		- 0		- 0		3,796		- 0		- 0

				        L107--Other Local Revenue		- 0		16,192		- 0		200,000		- 0		20,000		20,000		- 0		2,000		2,000		- 0		20,000		20,000		2,199		7,300		7,300		18,391		49,300		249,300

				        L109--Model Providing (Dissemination)		- 0		136,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		136,500		- 0		- 0

				        SPARK--CSGF SPARK Grant		- 0		21,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000		- 0		- 0

		4		      Total Other Local Revenue		82,358		207,820		200,000		200,000		- 0		20,000		20,000		(44)		2,000		2,000		5,700		20,000		20,000		19,033		7,300		7,300		314,867		249,300		249,300

				      CMO Allocation Revenu		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        GE--General Ed		- 0		- 0		3,280,425		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,280,425		- 0

				        L108--CMO Allocation Revenue		- 0		2,293,151		- 0		3,757,921		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,293,151		- 0		3,757,921

		6		      Total CMO Allocation Revenue		- 0		2,293,151		3,280,425		3,757,921		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,293,151		3,280,425		3,757,921

				      Donations/Fundraising		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        6770--Prop 28 - Arts		- 0		- 0		- 0		- 0		2,062		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,062		- 0		- 0

				        D101--Donations - Parents		- 0		- 0		- 0		- 0		2,697		- 0		- 0		593		500		500		1,493		2,500		2,500		250		1,500		1,500		5,033		4,500		4,500

				        D102--Donations - Private		- 0		25,344		- 0		- 0		100		- 0		- 0		44		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,487		- 0		- 0

				        D103--Donations - Fundraising		- 0		- 0		- 0		250,000		32,137		7,500		7,500		30		- 0		125,000		18,777		5,000		5,000		- 0		- 0		- 0		50,944		12,500		387,500

				        D104--Donations - Grants		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0		(350)		- 0		- 0		- 0		- 0		- 0		(350)		- 0		150,000

				        GE--General Ed		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(25)		- 0		- 0		- 0		- 0		- 0		(25)		- 0		- 0

				        L106--Field Trip		- 0		- 0		- 0		- 0		196		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		196		- 0		- 0

				        SSF-LIT--LIT		- 0		- 0		- 0		- 0		24,625		- 0		- 0		24,625		- 0		- 0		24,625		- 0		- 0		24,625		- 0		- 0		98,500		- 0		- 0

		5a		      Total Donations/Fundraising		- 0		25,344		- 0		400,000		61,817		7,500		7,500		25,291		500		125,500		44,520		7,500		7,500		24,875		1,500		1,500		181,847		17,000		542,000

				      Rent Income		      		      		      		      		      		      		      		      		      		      		      		      		      		      				      		      		      		      

				        L-407--407 MAIN STREET PROJECT		866,811		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		866,811		- 0		- 0

				      Total Rent Income		866,811		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		866,811		- 0		- 0

				      Grant Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        8810 - Grant Revenue		- 0		1,522,500		1,135,000		- 0		48,821		40,000		- 0		30,997		212,188		- 0		69,971		27,188		- 0		54,626		262,813		- 0		1,726,914		2,284,530		- 0		557,616		remaining crushing It for 25-26

		5b		      Grant Revenue		- 0		1,522,500		1,135,000		- 0		48,821		40,000		- 0		30,997		212,188		- 0		69,971		27,188		- 0		54,626		262,813		- 0		1,726,914		2,284,530		- 0

				    Total Revenue		949,169		4,048,814		4,615,425		4,357,921		7,869,615		8,795,035		8,954,071		2,229,552		4,370,450		4,690,179		6,400,883		7,848,225		8,210,509		9,374,706		10,546,777		10,830,476		30,872,740		36,783,253		37,043,156

				    Expense		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

				      Salary and Wages		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        1100 - SALARIES:Teachers Salaries		- 0		- 0		- 0		156,209		1,411,441		1,537,328		1,616,616		546,869		746,890		732,125		1,210,472		1,308,337		1,404,382		1,106,447		1,399,525		1,340,222		4,275,229		4,992,080		5,249,554

				        1111 - SALARIES:Teacher-in-Training		- 0		- 0		- 0		- 0		213,025		370,909		321,516		109,718		123,401		113,993		230,035		318,989		310,612		150,002		310,183		310,719		702,780		1,123,482		1,056,840

				        1148 - SALARIES:Teacher - Special Ed		- 0		- 0		- 0		- 0		83,066		159,162		182,679		- 0		6,000		9,500		127,477		160,780		181,498		76,025		113,531		246,280		286,567		439,473		619,957

				        1200 - SALARIES:CE Pupil Support Salaries		- 0		118,638		204,360		- 0		206,220		209,408		196,823		77,793		124,832		112,248		383,866		512,379		416,921		271,300		297,158		395,419		1,057,818		1,348,137		1,121,411

				        1300 - SALARIES:CE Supervisor & Admin Salaries		- 0		929,511		1,026,598		1,007,000		152,232		154,979		498,450		147,709		162,076		230,810		138,089		132,355		498,510		145,416		135,678		469,395		1,512,957		1,917,468		2,704,165

				        1322 - SALARIES:Vice Principal		- 0		- 0		- 0		- 0		259,284		293,005		- 0		3,962		- 0		- 0		270,416		295,610		- 0		207,584		228,790		- 0		741,246		817,405		- 0

				        1333 - SALARIES:Academic Coach		- 0		- 0		- 0		- 0		- 0		85,858		- 0		57,146		75,000		- 0		71,077		88,000		- 0		66,019		74,630		- 0		194,242		323,488		- 0

				        1340 - SALARIES:Curriculum Coordinator		- 0		95,731		131,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		95,731		131,000		- 0

				        1400 - SALARIES:Certificated Bonus & Extra Pay		- 0		13,055		- 0		- 0		65,022		- 0		- 0		23,319		- 0		- 0		67,300		- 0		- 0		44,413		- 0		- 0		213,109		- 0		- 0

				        2100 - SALARIES:CL Instructional Aide Salaries		- 0		- 0		41,166		- 0		179,319		190,240		1,567,683		325,490		299,298		666,673		126,640		168,466		1,402,781		209,044		470,239		1,519,724		840,492		1,169,409		5,156,861

				        2101 - SALARIES: Athletics		- 0		- 0		- 0		- 0		- 0		21,000		- 0		- 0		- 0		- 0		98		35,144		- 0		- 0		35,144		- 0		98		91,288		- 0

				        2104 - SALARIES:Special Education		- 0		- 0		- 0		- 0		611,465		683,881		- 0		88,907		6,856		- 0		683,894		863,519		- 0		417,498		608,847		- 0		1,801,763		2,163,103		- 0

				        2105 - SALARIES:Small Group Instructor		- 0		- 0		- 0		- 0		564,855		711,560		- 0		362,321		308,152		- 0		507,077		455,359		- 0		550,093		586,855		- 0		1,984,345		2,061,926		- 0

				        2200 - SALARIES:Classified Support Salaries		- 0		306,540		503,968		860,782		16,488		68,640		138,557		11,215		72,100		142,404		16,488		- 0		63,000		45,028		66,560		133,205		395,759		720,268		1,337,948

				        2300 - SALARIES:CL Supervisor & Admin Salaries		- 0		483,378		446,892		1,121,475		2,959		- 0		76,934		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		184,000		486,337		600,234		1,382,409

				        2400 - SALARIES:CL Clerical & Office Salaries		- 0		82,777		93,009		68,960		189,966		228,040		148,345		116,274		120,590		113,880		222,742		248,099		160,306		202,437		289,580		141,372		814,196		979,318		632,863

				        2600 - SALARIES:Classified Bonuses & Extra Pay		- 0		8,530		- 0		- 0		20,166		- 0		- 0		6,553		- 0		- 0		15,377		- 0		- 0		19,883		- 0		- 0		70,509		- 0		- 0

				        2900 - SALARIES:Classified Other Salaries		- 0		1,031,642		916,863		- 0		113,528		38,934		- 0		105,149		15,141		- 0		52,845		38,934		- 0		72,066		39,655		- 0		1,375,230		1,049,527		- 0

				        2901 - SALARIES:Site Tech		- 0		- 0		- 0		- 0		49,315		67,680		- 0		64,058		72,413		- 0		39,148		53,760		- 0		59,535		66,560		- 0		212,056		260,413		- 0

				        2904 - SALARIES:Other CL - Security/yard Duty		- 0		- 0		- 0		- 0		186,002		244,490		199,588		53,159		180,754		122,006		217,600		157,816		214,372		262,369		171,832		255,711		719,130		754,892		791,677

				        2928 - SALARIES:Other Classified - Food		- 0		- 0		- 0		- 0		60,312		39,906		56,348		48,059		44,591		35,328		- 0		- 0		- 0		35,444		59,925		59,925		143,815		144,422		151,601

				        2930 - SALARIES:Other CL - Maintenance/grounds		- 0		20,776		58,845		- 0		109,559		79,138		128,278		94,245		- 0		106,454		111,006		155,235		134,108		163,435		112,643		114,423		499,020		405,861		483,263

		7a		      Total Salary and Wages		- 0		3,090,579		3,422,701		3,214,426		4,494,222		5,184,158		5,131,817		2,241,945		2,358,094		2,385,421		4,491,649		4,992,782		4,786,490		4,104,036		5,067,335		5,170,395		18,422,430		21,493,194		20,688,549

				      PR Benefits		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        3101 - Employee Benefits:State Teacher Retirement System		- 0		241,888		187,398		185,481		407,115		521,003		537,872		147,464		211,592		222,283		422,580		498,584		537,077		340,689		447,245		527,549		1,559,737		1,883,615		2,010,262

				        3102 - Employee Benefits:403B		- 0		120,263		111,882		66,590		(569)		18,343		21,393		12,957		16,361		9,263		19,042		10,226		29,754		12,595		31,971		68,774		164,287		190,351		195,774

				        3300 - Employee Benefits: OASDI-Medicare-Alternative		- 0		169,351		186,779		136,402		193,123		187,914		177,153		110,357		95,647		90,786		208,424		182,253		156,570		199,342		208,519		184,240		880,597		871,220		745,151

				        3400 - Employee Benefits:Health & Welfare Benefits		- 0		302,687		462,264		311,934		596,645		858,419		653,180		261,005		336,068		271,383		636,257		811,418		718,229		624,675		807,180		591,909		2,421,268		3,298,023		2,546,635

				        3500 - Employee Benefits:Unemployment Insurance		- 0		9,511		6,398		1,717		25,167		23,924		23,202		12,753		8,674		10,830		24,701		19,153		23,476		27,381		21,549		23,962		99,512		80,382		83,187

				        3600 - Employee Benefits: Workers Comp		- 0		53,521		21,985		6,711		38,766		62,356		34,834		13,367		16,171		8,675		36,358		36,137		34,928		31,352		30,655		27,561		173,364		168,694		112,709

		7b		      Total PR Benefits		- 0		897,220		976,706		708,835		1,260,247		1,671,959		1,447,634		557,903		684,513		613,220		1,347,362		1,557,771		1,500,034		1,236,033		1,547,119		1,423,995		5,298,764		6,492,285		5,693,718

				      Books & Supplies		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        4100 - Textbooks		- 0		- 0		- 0		- 0		1,500		1,501		3,476		1,920		1,920		3,322		- 0		- 0		8,661		11,899		11,900		1,030		15,319		15,321		16,489

				        4200 - Books & Other Ref. Materials		- 0		1,000		1,650		- 0		5,179		9,000		12,360		15,647		21,921		3,090		2,556		4,500		5,665		4,234		7,500		13,905		28,615		44,571		35,020

				        4325 - Instructional Materials/Supply		- 0		54		- 0		- 0		31,636		36,689		46,875		18,041		18,055		46,875		13,929		14,312		46,875		25,559		26,287		41,308		89,219		95,343		181,933

				        4326 - Art & Music Supplies		- 0		- 0		- 0		- 0		306		306		10,300		27,706		27,274		29,182		202		141		6,996		181		181		- 0		28,394		27,902		46,478

				        4327 - Science Supplies		- 0		- 0		- 0		- 0		- 0		- 0		1,340		259		- 0		- 0		- 0		- 0		1,340		48		- 0		- 0		306		- 0		2,680

				        4330 - Office Supplies		- 0		16,495		24,461		48,589		19,319		24,054		- 0		13,268		17,118		- 0		20,880		30,453		- 0		18,916		29,920		- 0		88,878		126,006		48,589

				        4335 - PE Supplies		- 0		- 0		- 0		- 0		1,190		- 0		536		520		- 0		1,133		1,039		- 0		536		3,800		- 0		- 0		6,549		- 0		2,205

				        4346 - Teacher/Paras Supplies		- 0		- 0		- 0		- 0		7,071		- 0		9,645		2,216		- 0		1,638		6,433		- 0		9,645		4,639		- 0		- 0		20,359		- 0		20,928

				        4350 - Spirit Wear Expense		- 0		2,860		- 0		- 0		2,249		- 0		- 0		4,318		- 0		- 0		903		- 0		- 0		734		- 0		- 0		11,063		- 0		- 0

				        4410 - Classroom Furn and Equip		- 0		- 0		- 0		- 0		4,226		3,100		3,049		1,514		1,500		35,000		3,814		3,400		4,635		7,731		5,700		35,569		17,285		13,700		78,253

				        4430 - Non-classroom Furn, Equip & Supplies		- 0		2,028		- 0		- 0		30,032		- 0		27,841		10,271		- 0		10,176		7,013		- 0		18,763		9,535		- 0		32,960		58,879		- 0		89,740

				        4501 - Tech-Supplies/Hardware		- 0		4,224		- 0		- 0		134,620		- 0		45,000		116,165		- 0		48,000		58,476		- 0		31,800		131,422		- 0		68,196		444,908		- 0		192,996

				        4502 - Operations-Supplies		- 0		11,066		- 0		- 0		67,808		- 0		30,000		28,353		- 0		30,000		21,369		- 0		15,450		50,417		- 0		30,000		179,013		- 0		105,450

				        4710 - Student Food Services		- 0		482		- 0		- 0		332,662		310,844		301,790		240,255		357,060		356,202		1,955		943		8,240		268,854		100,766		418,143		844,207		769,613		1,084,375

				        4720 - Other Food		- 0		7,415		- 0		15,300		15,688		- 0		2,142		3,808		- 0		2,171		3,403		- 0		2,060		8,936		- 0		2,060		39,250		- 0		23,733

		8		      Total Books & Supplies		- 0		45,624		26,111		63,889		653,487		385,494		494,354		484,259		444,848		566,789		141,972		53,749		160,666		546,903		182,254		643,171		1,872,245		1,092,456		1,928,869

				      RE - Services & Other Expenses		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        5205 - Professional Development		- 0		163,284		125,000		- 0		5,253		5,500		35,000		2,136		2,000		18,000		3,844		4,500		35,000		12,165		32,945		35,000		186,682		169,945		123,000

				        5215 - Travel - Mileage		- 0		34,133		49,400		150,000		2,855		3,660		4,500		8,320		9,240		4,500		2,806		3,600		4,500		3,303		5,080		4,500		51,419		70,980		168,000

				        5220 - Travel & lodging		- 0		61,180		- 0		- 0		1,711		- 0		4,500		643		44,040		4,500		3,217		- 0		4,500		11,647		- 0		4,500		78,400		44,040		18,000

				        5225 - Travel Meals & Entertainment		- 0		20,231		- 0		- 0		203		- 0		1,200		- 0		26,498		1,200		7		- 0		1,200		377		- 0		1,200		20,818		26,498		4,800

				        5305 - Dues & Membership Professiona;		- 0		24,862		- 0		30,000		2,678		- 0		500		1,322		222,876		1,900		3,268		- 0		9,525		1,988		- 0		7,750		34,118		222,876		49,675

				        5350 - Miscellaneous Expense		- 0		144		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		56		- 0		- 0		- 0		- 0		- 0		200		- 0		- 0

				        5450 - Insurance - Other		- 0		16,181		- 0		9,384		41,750		- 0		22,148		13,792		22,272		9,500		39,444		- 0		28,365		33,456		- 0		24,970		144,623		22,272		94,367

				        5520 - Security		- 0		398		500		728		14,055		14,107		6,250		40,554		85,303		2,500		720		1,320		1,650		5,393		5,700		7,900		61,120		106,930		19,028

				        5535 - Utilities - All Utilies		178,628		6,322		7,831		4,994		14,458		17,370		36,720		40,031		611,863		29,000		- 0		- 0		100,815		276,697		205,529		211,000		516,135		842,593		382,529

				        5610 - Rent/Lease Copier/Equipment		- 0		4,602		- 0		4,284		11,773		- 0		8,750		6,171		21,083		5,000		7,979		- 0		27,586		8,700		- 0		14,548		39,225		21,083		60,168

				        5611 - Rent/Lease Facilities		614,300		44,145		33,941		33,941		- 0		- 0		- 0		204,303		20,944		222,876		- 0		- 0		- 0		618,662		1,012,300		1,201,150		1,481,410		1,067,185		1,457,967

				        5700 - Instructional Software		- 0		156		182		- 0		30,699		33,317		- 0		21,153		- 0		- 0		33,259		50,148		- 0		30,945		85,228		- 0		116,212		168,875		- 0

				        5701 - Tech-Software, R&M, SIS, Services		- 0		104,862		98,547		15,500		58,342		60,090		30,000		21,225		20,177		- 0		60,987		46,909		20,000		68,154		56,893		138,000		313,568		282,616		203,500

				        5702 - Ops- Services, R&M		- 0		13,481		- 0		22,125		63,607		26,775		109,650		79,255		3,246		18,177		30,784		26,775		94,240		36,725		45,776		46,670		223,852		102,572		290,862

				        5803 - Accounting Fees		- 0		49,110		- 0		59,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,110		- 0		59,700

				        5809 - Banking/Penalty Fees		3,127		(36,183)		- 0		3,060		- 0		- 0		- 0		20		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(33,037)		- 0		3,060

				        5810 - Bad Debt		- 0		500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		500		- 0		- 0

				        5812 - Business Services		- 0		3,289		- 0		- 0		- 0		- 0		- 0		1,513		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,802		- 0		- 0

				        5815 - Consultants - Instructional		- 0		45,745		65,000		- 0		429,448		346,000		- 0		41,791		- 0		- 0		409,750		366,000		65,000		305,329		411,416		- 0		1,232,063		1,188,416		65,000

				        5821 - Consultant - Non Instructional		- 0		373,098		85,000		250,000		11,725		- 0		- 0		33,636		4,587		- 0		10,293		- 0		- 0		11,158		- 0		- 0		439,910		89,587		250,000

				        5824 - District Oversight Fees		- 0		- 0		- 0		- 0		- 0		201,074		202,928		- 0		- 0		20,944		- 0		184,460		188,486		- 0		- 0		- 0		- 0		385,534		412,358

				        5830 - Field Trip Expenses		- 0		722		- 0		- 0		62,470		40,426		38,760		24,604		- 0		12,230		69,262		47,705		31,836		83,492		63,326		23,460		240,550		151,457		106,286

				        5831 - Fundraising Expense		- 0		- 0		- 0		- 0		16,953		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,953		- 0		- 0

				        5840 - Asset Management Fees		19,479		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		13,888		- 0		- 0		33,367		- 0		- 0

				        5843 - Interest Expense		310,620		276,701		284,877		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		310,379		- 0		- 0		897,699		284,877		- 0

				        5845 - Legal Fees		- 0		173,834		222,667		50,000		- 0		- 0		- 0		- 0		- 0		- 0		593		- 0		- 0		345		- 0		- 0		174,771		307,667		50,000

				        5846 - Loan & Financing Fees		- 0		- 0		38,400		64,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		38,400		64,500

				        5848 - Licenses and Other Fees		7,395		25,685		18,488		4,682		4,854		2,977		4,590		4,004		- 0		20,392		3,598		2,470		3,793		7,370		10,255		2,812		52,907		34,190		36,269

				        5851 - Marketing & Student Recruiting		- 0		11,383		- 0		- 0		296		- 0		- 0		57		- 0		- 0		11		- 0		- 0		871		- 0		10,302		12,619		- 0		10,302

				        5857 - Payroll Fees		- 0		4,942		25,000		6,971		26,514		- 0		18,727		10,006		- 0		6,250		24,066		- 0		13,213		22,109		- 0		9,572		87,637		25,000		54,733

				        5860 - Printing and Reproduction		- 0		24,042		47,337		6,638		3,587		4,587		- 0		292		- 0		- 0		1,866		3,609		20,808		24,967		29,208		26,010		54,754		84,741		53,456

				        5869 - Special Ed Contract Instructors		- 0		- 0		- 0		- 0		194,360		- 0		18,420		41,577		- 0		47,286		147,946		- 0		143,979		205,292		- 0		204,147		589,175		- 0		413,832

				        5874 - Sports		- 0		- 0		- 0		- 0		7,950		2,101		18,800		1,040		- 0		- 0		9,032		2,039		18,800		1,661		2,039		18,800		19,683		6,179		56,400

				        5875 - Staff Recruiting		- 0		21,525		- 0		- 0		- 0		- 0		1,224		- 0		- 0		1,224		- 0		- 0		1,224		- 0		- 0		1,224		21,525		- 0		4,896

				        5878 - Student Assessment		- 0		84		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		363		- 0		- 0		61		- 0		- 0		507		- 0		- 0

				        5880 - Student Health Services		- 0		- 0		- 0		- 0		1,080		- 0		1,940		1,267		- 0		469		1,056		- 0		1,900		1,271		- 0		469		4,674		- 0		4,778

				        5905 - Communications - Cell/VoiPhones		- 0		13,857		- 0		- 0		6,502		- 0		- 0		4,464		- 0		3,193		7,221		- 0		- 0		22,822		- 0		- 0		54,867		- 0		3,193

				        5910 - Communications - Internet		- 0		11,480		9,465		- 0		(13)		3,207		- 0		(1,682)		- 0		9,167		- 0		4,807		- 0		1,217		15,478		- 0		11,002		32,957		9,167

				        5915 - Postage and Delivery		- 0		3,727		- 0		7,650		481		- 0		596		13		- 0		624		498		- 0		186		783		- 0		2,123		5,503		- 0		11,179

				        5999 - Previous Year Prepaid		- 0		25,397		- 0		- 0		141,703		- 0		- 0		97,560		- 0		- 0		86,486		- 0		- 0		129,321		- 0		- 0		480,467		- 0		- 0

		9		      Total Services & Other Expense		1,133,548		1,522,916		1,111,635		724,157		1,155,296		761,191		565,203		699,067		1,094,129		438,932		958,412		744,342		816,606		2,250,550		1,981,173		1,996,107		7,719,789		5,777,470		4,541,005

				      RE - CMO Management Fees		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        5804 - CMO Allocation		- 0		- 0		- 0		- 0		700,604		615,652		982,973		281,695		500		527,334		643,477		470,893		1,018,731		667,376		1,582,016		1,228,883		2,293,151		2,669,061		3,757,921

		10		      Total CMO Management Fees		- 0		- 0		- 0		- 0		700,604		615,652		982,973		281,695		500		527,334		643,477		470,893		1,018,731		667,376		1,582,016		1,228,883		2,293,151		2,669,061		3,757,921

				      Capital Outlay		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

				        6200 - Building & Improvement		- 0		- 0		- 0		- 0		28,983		- 0		- 0		- 0		- 0		- 0		14,469		- 0		- 0		- 0		- 0		- 0		43,452		- 0		- 0

				        6900 - Depreciation		- 0		- 0		11,276		- 0		- 0		34,959		- 0		- 0		1,435		- 0		- 0		25,519		- 0		- 0		5,794		- 0		- 0		78,983		- 0

		11		      Total Capital Outlay		- 0		- 0		11,276		- 0		28,983		34,959		- 0		- 0		1,435		- 0		14,469		25,519		- 0		- 0		5,794		- 0		43,452		78,983		- 0

				    Total Expense		1,133,548		5,556,339		5,548,429		4,711,307		8,292,839		8,653,413		8,621,981		4,264,868		4,583,519		4,531,696		7,597,340		7,845,056		8,282,527		8,804,897		10,365,691		10,462,551		35,649,831		37,603,449		36,610,063

				  Total Revenue over Expense		(184,379)		(1,507,524)		(933,004)		(353,386)		(423,224)		141,622		332,090		(2,035,315)		(213,069)		158,483		(1,196,457)		3,169		(72,018)		569,809		181,086		367,925		(4,777,090)		(820,196)		433,093

				 

				 





		1		Based on P-1

				LCFF												2,949,699						1,713,949						4,230,344						6,679,167						15,573,159

				EPA												680,066						43,956						102,210						91,186						917,418

				In Lieu												3,101,015						981,396						1,797,013						- 0						5,879,424

				P-1 total												6,730,780						2,739,301						6,129,567						6,770,353						22,370,001

				Less Revised Budget												(6,702,479)						(2,896,357)						(6,148,680)						(7,061,895)						(22,809,411)

				Net red is reduced rev based on P-1 green is increase in rev based on P-1												28,301		P-1 LCFF higher than bgt				(157,056)		P-1 LCFF lower than bgt				(19,113)		P-1 LCFF lower than bgt				(291,542)		P-1 LCFF lower than bgt				(439,410)		net decrease

				FY25 projection												6,730,780		FY25 projection				2,739,301		FY25 projection				6,129,567		FY25 projection				6,770,353		FY25 projection				22,370,001		FY25 projection



														add to actuals for FYE projection		1,245,427						1,325,097						1,148,818						505,615



																																								- 0

		2		Revised Budget												448,375						215,952						366,528						446,139						1,476,994

				Add: CNIPS - Fed										206,082		97,287																210,799		175,531						381,613

				Add:ESSER III remaining balances not incl on rev bgt										289,299		273,642				7,710		7,710				250,150		232,255				278,305		297,364						825,464		= 4.22.25 rev workbook updates

				Net green is an increase in rev based on unbudgeted/unknown amounts												370,929						7,710						232,255						472,895						1,083,789		net increase

				FY25 projection												819,304						223,662						598,783						919,034						2,560,783		FY25 projection

																																								- 0

														add to actuals for FYE projection		126,925						85,693						108,292						116,648

																																								- 0

		3		Sped MH												47,917						18,159						42,225						37,670						145,971

				ELOP												324,157						191,636						367,427						1,008,537						1,891,757

				Prop 28												75,327						30,960						75,791						76,020						258,098

				P-1 total												447,401						240,755						485,443						1,122,227						2,295,826

				Less Revised Budget												(444,277)						(241,764)						(488,181)						(1,121,470)						(2,295,692)

				Net red is reduced rev based on P-1 green is increase in rev based on P-1												3,124		add'l rev				(1,009)						(2,738)						757						134

				Need to reclassify 50% of Prop 51, it is a 50/50 loan/grant										(275,305)		275,305		add'l rev																						275,305

				add'l items not known when budgeted																		12,524		diff in act v bgt sb740																12,524

																																								287,963		net increase

				FY25 projection												1,855,110						1,054,968						1,275,591						2,767,887						6,953,556		FY25 projection

																																								- 0

														add to actuals for FYE projection		273,866						433,833						466,138						558,838						1,732,676

																																								- 0





		4		FY25 projection						207,820						20,000						2,000						20,000						20,000						269,820		FY25 projection







		5		Revised budget						1,135,000						47,500						212,688						34,688						264,313

				add: grant revenue not known when budget was rev				25,344		25,344				54,317		54,317				24,791		24,791				37,020		37,020				24,625		24,625		add: Reallocate grant rev not incl in rev budget

				add: grant revenue not known when budget was rev				387,500		387,500				8,821		8,821										42,783		42,783				54,626		54,626

				FY25 projection						1,547,844						110,639						237,479						114,491						343,564						2,354,016		FY25 projection

				net increase						412,844						63,139						24,791						79,803						79,251

																						181,192		add to actuals for FYE projection										264,063		add to actuals for FYE projection





																																5,340,069		apr ytd sal+fb

																																6,408,083		fy25 projected sal

																																1,068,014









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Intacct BVA Jan25

		Navigator Schools

		Statement of Activities

		As of January 31, 2025

		 

		 		407 Main Street LLC				CMO--Central Management Office						1278--Gilroy Prep School						2027--Hayward Collegiate						1507--Hollister Prep School						NSC--Navigator Support Corp				2032--Watsonville Prep School						All Schools

		 		Actual		Variance		Actual		Annual Budget		Variance		Actual		Annual Budget		Variance		Actual		Annual Budget		Variance		Actual		Annual Budget		Variance		Actual		Variance		Actual		Annual Budget		Variance		Actual		Annual Budget		Variance

		  Revenue over Expense		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  

		    Revenue		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

		      Gnl Purpose Entitlement LCFF		- 0		- 0		- 0		- 0		- 0		3,182,402		3,945,821		(763,419)		920,308		1,870,581		(950,273)		2,020,564		3,665,002		(1,644,438)		- 0		- 0		3,523,319		4,235,494		(712,175)		9,646,593		13,716,897		(4,070,305)

		      Federal Revenue		- 0		- 0		- 0		- 0		- 0		573,208		327,034		246,175		73,122		140,897		(67,774)		448,369		280,069		168,300		- 0		- 0		624,763		437,113		187,650		1,719,463		1,185,112		534,350

		      State Revenues		- 0		- 0		- 0		- 0		- 0		1,151,999		934,312		217,687		364,028		650,085		(286,058)		510,340		828,351		(318,011)		- 0		- 0		958,665		1,640,037		(681,372)		2,985,031		4,052,786		(1,067,755)

		      Other Local Revenue		82,358		82,358		1,464,184		116,667		1,347,518		40,319		11,667		28,652		87		1,167		(1,079)		48,253		11,667		36,586		- 0		- 0		11,364		4,258		7,106		1,646,565		145,425		1,501,140

		      CMO Allocation Revenu		- 0		- 0		1,878,961		2,192,121		(313,160)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,878,961		2,192,121		(313,160)

		      Donations/Fundraising		- 0		- 0		25,250		233,333		(208,083)		27,036		4,375		22,661		24,625		73,208		(48,583)		24,950		4,375		20,575		- 0		- 0		24,625		875		23,750		126,486		316,167		(189,681)

		      Rent Income		459,248		459,248		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		459,248		- 0		459,248

		    Total Revenue		541,606		541,606		3,368,395		2,542,121		826,274		4,974,964		5,223,208		(248,245)		1,382,170		2,735,938		(1,353,767)		3,052,476		4,789,464		(1,736,988)		- 0		- 0		5,142,736		6,317,778		(1,175,042)		18,462,346		21,608,508		(3,146,161)

		    Expense		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

		      Salary and Wages		- 0		- 0		2,059,664		1,875,082		184,582		2,870,630		2,993,560		(122,930)		1,414,125		1,391,496		22,629		2,833,170		2,792,119		41,051		- 0		- 0		2,631,925		3,016,064		(384,138)		11,809,514		12,068,320		(258,807)

		      PR Benefits		- 0		- 0		625,426		413,487		211,939		846,337		844,453		1,884		369,591		357,712		11,879		882,103		875,020		7,083		- 0		- 0		821,366		830,664		(9,298)		3,544,823		3,321,336		223,487

		      Books & Supplies		- 0		- 0		35,256		37,269		(2,012)		470,033		288,373		181,660		342,013		330,627		11,386		103,260		93,722		9,538		- 0		- 0		377,928		375,183		2,745		1,328,490		1,125,174		203,317

		      RE - Services & Other Expenses		700,553		700,553		946,416		422,425		523,991		761,526		329,702		431,824		507,222		256,044		251,178		642,981		476,354		166,627		303		303		1,382,197		1,164,396		217,802		4,941,198		2,648,920		2,292,278

		      RE - CMO Management Fees		- 0		- 0		- 0		- 0		- 0		491,487		573,401		(81,914)		263,667		307,612		(43,945)		509,366		594,260		(84,894)		- 0		- 0		614,442		716,848		(102,407)		1,878,961		2,192,121		(313,160)

		      Capital Outlay		- 0		- 0		- 0		- 0		- 0		28,983		- 0		28,983		- 0		- 0		- 0		14,469		- 0		14,469		- 0		- 0		- 0		- 0		- 0		43,452		- 0		43,452

		    Total Expense		700,553		700,553		3,666,762		2,748,263		918,500		5,468,996		5,029,489		439,507		2,896,618		2,643,489		253,128		4,985,348		4,831,474		153,874		303		303		5,827,858		6,103,155		(275,297)		23,546,438		21,355,870		2,190,568

		  Total Revenue over Expense		(158,947)		(158,947)		(298,368)		(206,142)		(92,226)		(494,032)		193,719		(687,751)		(1,514,447)		92,448		(1,606,896)		(1,932,873)		(42,011)		(1,890,862)		(303)		(303)		(685,122)		214,623		(899,745)		(5,084,092)		252,638		(5,336,729)

		 

		 



								R		17,920,740

								E		22,845,582

										(4,924,842)























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































BGT Revise FcMtg2.5.25

		Board Approved										E-C										180133



		Navigator Schools 

		Budget, Reforecast, & Revision



						Consolidated												Gilroy Prep														Hollister Prep														Watsonville Prep														Hayward Collegiate														CMO																Growth Planning 
Year -1 / Year 0



						2024-25
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(Mid Yr Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board approved Budget 
*funded with CMO reserve balance		2024-25 Budget Reforecast (Edtec supported)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)

		Enrollment				1920		1848		1875		-45		-2%						588		588		588		0		0%						540		540		540		0		0%						528		488		500		-28		-5%						264		232		247		-17		-6%

		ADA				1812		1750		1763		-49		-3%						559		562		559		0		0%						513		513		513		0		0%						488		455		456		-32		-7%						252		220		235		-17		-7%

		ADA %				94%		95%		94%										95%		96%		95%
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		REVENUE:

		LCFF Revenue				$   23,514,681		#REF!		$   22,809,411		$   (705,270)		-3%						$   6,764,264		$   6,696,351		$   6,702,479		$   (61,785.00)		-1%						$   6,282,860		$   6,148,680		$   6,148,680		$   (134,180.00)		-2%						$   7,260,847		$   7,061,895		$   7,061,895		$   (198,952.00)		-3%						$   3,206,710		$   2,896,357		$   2,896,357		$   (310,353)		-10%						$   - 0		#REF!				$   - 0		0%						$   - 0		$   - 0		$   - 0		$   - 0		0

		Federal Revenue				2,031,621		#REF!		1,476,994		(554,626)		-27%						560,629		474,526		448,375		(112,254)		-20%						480,118		367,743		366,528		(113,590)		-24%						749,337		554,461		446,139		(303,198)		-40%						241,537		237,389		215,952		(25,585)		-11%						- 0		#REF!				- 0		0%						- 0		- 0		- 0		- 0		0

		Other State Revenue				6,947,634		#REF!		6,665,593		(282,041)		-4%						1,601,677		1,539,568		1,576,681		(24,996)		-2%						1,420,032		1,279,376		1,278,329		(141,703)		-10%						2,811,492		2,877,132		2,767,130		(44,362)		-2%						1,114,433		990,306		1,043,453		(70,980)		-6%						- 0		#REF!				- 0		0%						- 0		- 0		- 0		- 0		0

		Local Revenue				249,300		249,300		249,300		- 0		0%						20,000		20,000		20,000		- 0		0%						20,000		20,000		20,000		- 0		0%						7,300		7,300		7,300		- 0		0%						2,000		2,000		2,000		- 0		0%						200,000		200,000		200,000		- 0		0%						- 0		- 0		- 0		- 0		0

		Donations & Grants				542,000		1,552,305		1,694,188		1,152,188		213%						7,500		282,805		47,500		40,000		533%						7,500		7,500		34,688		27,188		363%						1,500		1,500		264,313		262,813		17521%						125,500		125,500		212,688		87,188		69%						400,000		1,135,000		1,135,000		735,000		184%						350,000		477,120		- 0		(350,000)		-100%

		CMO Management Fees				3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0		- 0		- 0		0%						3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0				- 0		0

		Reserves Allocation				- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		- 0						589,011		- 0				(589,011)		-1				Board Approved Reserve Allocation

		Total Revenue				37,043,157		#REF!		36,175,911		(867,246)		-2%						8,954,070		9,013,250		8,795,036		(159,034)		-2%						8,210,510		7,823,299		7,848,225		(362,286)		(0)						10,830,476		10,502,288		10,546,777		(283,699)		-3%						4,690,180		4,251,552		4,370,450		(319,730)		-7%						4,357,921		#REF!		4,615,425		257,504		6%						939,011		477,120				(939,011)		-100%

																																																																																																- 0

		EXPENDITURES:																																																																																														- 0

		Compensation				$   20,760,645		$   19,816,095		$   21,025,066		$   264,421		1%						$   5,131,815		$   4,648,067		$   5,184,157		$   52,342		1%						$   4,858,590		$   4,678,096		$   4,992,782		$   134,192		3%						$   5,170,394		$   4,313,872		$   5,067,334		$   (856,522)		-17%						$   2,385,420		$   2,210,684		$   2,358,093		$   (174,736)		-7%						$   3,214,426		$   3,965,376		$   3,422,700		$   750,950		23%						#REF!		$   468,124				#REF!		#REF!

		Benefits & Taxes				5,048,985		5,817,514		6,438,069		1,389,084		28%						1,367,950		1,485,801		1,671,959		304,009		22%						1,333,144		1,490,040		1,557,772		224,628		17%						1,402,863		1,388,617		1,547,119		(14,246)		-1%						613,218		698,767		684,512		85,549		14%						331,810		754,289		976,707		422,479		127%						#REF!		54,217				#REF!		#REF!

		Books & Supplies				1,928,870		1,843,209		1,092,455		(836,415)		-43%						494,354		492,444		385,493		(108,861)		-22%						160,666		140,285		53,749		(106,917)		-67%						643,171		538,541		182,254		(104,630)		-16%						566,790		608,050		444,848		41,260		7%						63,889		63,889		26,111		- 0		0%						- 0		- 0				- 0		0%

		Services & Other Operating Expense				4,537,383		5,583,194		5,081,108		543,725		12%						563,857		919,837		761,192		197,335		35%						815,214		856,546		744,342		(70,872)		-9%						1,995,224		2,287,394		1,981,174		292,170		15%						438,932		713,565		482,766		274,633		63%						724,156		805,852		1,111,634		81,696		11%						#REF!		397,476				#REF!		#REF!

		CMO Management Fees				3,757,921		4,422,654		3,280,424		(477,497)		-13%						982,973		1,261,855		615,652		(367,321)		-37%						1,018,731		1,095,262		470,893		(547,838)		-54%						1,228,883		1,470,320		1,582,016		241,437		20%						527,334		595,217		611,863		67,883		13%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%

		Capital Outlay				830,114		498,763		78,983		(751,131)		-90%						335,624		329,551		34,959
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		(300,665)		-90%						- 0		- 0		25,519		25,519		0%						350,000		17,575		5,794		(332,425)		-95%						144,490		151,637		1,435		7,147		5%						- 0		- 0		11,276		- 0		0%						- 0		- 0				- 0		0%

		Total Expenditures				36,863,918		37,981,429		36,996,106		132,188		0%						8,876,573		9,137,555		8,653,412		(223,161)		-3%						8,186,345		8,260,229		7,845,057		(341,288)		-4%						10,790,535		10,016,319		10,365,691		(774,216)		-7%						4,676,184		4,977,921		4,583,517		301,736		6%						4,334,281		5,589,406		5,548,428		1,255,125		29%						#REF!		919,817				#REF!		#REF!



		Revenue Less Expenditures				$   179,239		#REF!		$   (820,194)		$   (999,433)		-134%						$   77,497		$   (124,305)		$   141,623		$   - 0		0%						$   24,165		$   (436,930)		$   3,167		$   (20,998)		-133%						$   39,941		$   485,969		$   181,086		$   490,517		-84%						$   13,996		$   (726,369)		$   (213,068)		$   (621,466)		94%						$   23,640		#REF!		(933,003)		$   (997,621)		-4220%						#REF!		$   (442,697)				#REF!		#REF!





		Beginning Net Asset Balance 
(FYE24 unaudited)				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,487,913		$   1,487,913		$   1,487,913		$   913,181		61%						#REF!		#REF!		$   1,113,136		#REF!		#REF!						- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!				#REF!		#REF!						$   413,121		$   205,246				$   (207,875)		-50%						$   24,165		$   (436,930)				$   4,521		19%						$   389,941		$   503,544				$   158,092		41%						$   158,486		$   (574,732)		$   500,733		$   (614,319)		-388%						$   1,113,136		$   1,113,136				$   (997,621)		-90%						- 0		- 0

		Ending Net Asset Balance				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,646,399		$   913,181		$   1,988,646		$   298,862		18%						#REF!		#REF!				#REF!		#REF!						$   - 0		$   - 0

						#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												35%		18%		43%										#REF!		#REF!



																																																						36653442



		Net Assets

		GAAP Adjustments:

		Revenue Less Expenditures				$   179,239		#REF!		$   7,275,706		$   (999,433)								$   77,497		$   (124,305)		$   1,655,067		$   - 0								$   24,165		$   (436,930)		$   2,305,077		$   (20,998)								$   39,941		$   485,969		$   1,488,625		$   490,517								$   13,996		$   (726,369)		$   713,801		$   (621,466)								$   1,113,136		$   1,113,136		$   1,113,136		$   (997,621)								#REF!		$   (442,697)				#REF!

		Add back Capital Outlay to Net income				830,114		498,763		(820,194)		(751,131)								335,624		329,551		141,623		(300,665)								- 0		- 0		3,167		25,519								350,000		17,575		181,086		(332,425)								144,490		151,637		(213,068)		7,147								- 0		- 0		(933,003)		- 0								- 0		- 0

		Subtract Depreciation Expense				- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!		$   6,455,512		$   (1,750,564)								$   413,121		$   205,246		$   1,796,690		$   (300,665)								$   24,165		$   (436,930)		$   2,308,244		$   4,521								$   389,941		$   503,544		$   1,669,711		$   158,092								$   158,486		$   (574,732)		$   500,733		$   (614,319)								$   1,113,136		$   1,113,136		$   180,133		$   (997,621)								#REF!		$   (442,697)				#REF!

										0.17																																																								0.11

								actuals		Bgt revise YTD				0.5833333333

								11,768,613		12,264,622

								3,303,218		3,755,540

								1,232,193		637,266		heavy spend at beg of YR

								4,659,928		2,963,980

								1,878,961		1,913,581

								43,452		46,073

		Net Asset Target (25% of 2024-25 Proposed Budget Expenses)										33,047														(55,790)														(85,322)														(193,554)														75,434														313,781

		Net Asset Balance before adjustment (% of 2024-25 Proposed Budget Expenses)										#REF!														#REF!														#REF!														#REF!														99%														#REF!

		Board Designated Net Assets

		*Board Designated Reserve for growth strategy planning										(589,011)														- 0														- 0														- 0														- 0														(589,011)

		% of Net Assets to be used for growth strategy planning										#REF!

		*2024-25 Proposed Ending Fund Balance										#REF!														#REF!														#REF!														#REF!														$   298,862														#REF!

		*2024-25 Proposed Net Asset Balance after 2024-25 growth expenses										#REF!























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NS 2024-25 Budget vs. Reforecast    Page &P of 




BGT Revise FcMtg2.5.25WKCC

												E-C										180133



		Navigator Schools 

		Budget, Reforecast, & Revision



						Consolidated												Gilroy Prep														Hollister Prep														Watsonville Prep														Hayward Collegiate														CMO																Growth Planning 
Year -1 / Year 0



						2024-25
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(Mid Yr Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board approved Budget 
*funded with CMO reserve balance		2024-25 Budget Reforecast (Edtec supported)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)

		Enrollment				1920		1848		1875		-45		-2%						588		588		588		0		0%						540		540		540		0		0%						528		488		500		-28		-5%						264		232		247		-17		-6%

		ADA				1812		1750		1763		-49		-3%						559		562		559		0		0%						513		513		513		0		0%						488		455		456		-32		-7%						252		220		235		-17		-7%

		ADA %				94%		95%		94%										95%		96%		95%
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		REVENUE:

		LCFF Revenue				$   23,514,681		#REF!		$   22,809,411		$   (705,270)		-3%						$   6,764,264		$   6,696,351		$   6,702,479		$   (61,785.00)		-1%						$   6,282,860		$   6,148,680		$   6,148,680		$   (134,180.00)		-2%						$   7,260,847		$   7,061,895		$   7,061,895		$   (198,952.00)		-3%						$   3,206,710		$   2,896,357		$   2,896,357		$   (310,353)		-10%						$   - 0		#REF!				$   - 0		0%						$   - 0		$   - 0		$   - 0		$   - 0		0

		Federal Revenue				2,031,621		#REF!		1,476,994		(554,626)		-27%						560,629		474,526		448,375		(112,254)		-20%						480,118		367,743		366,528		(113,590)		-24%						749,337		554,461		446,139		(303,198)		-40%						241,537		237,389		215,952		(25,585)		-11%						- 0		#REF!				- 0		0%						- 0		- 0		- 0		- 0		0

		Other State Revenue				6,947,634		#REF!		6,665,593		(282,041)		-4%						1,601,677		1,539,568		1,576,681		(24,996)		-2%						1,420,032		1,279,376		1,278,329		(141,703)		-10%						2,811,492		2,877,132		2,767,130		(44,362)		-2%						1,114,433		990,306		1,043,453		(70,980)		-6%						- 0		#REF!				- 0		0%						- 0		- 0		- 0		- 0		0

		Local Revenue				249,300		249,300		249,300		- 0		0%						20,000		20,000		20,000		- 0		0%						20,000		20,000		20,000		- 0		0%						7,300		7,300		7,300		- 0		0%						2,000		2,000		2,000		- 0		0%						200,000		200,000		200,000		- 0		0%						- 0		- 0		- 0		- 0		0

		Donations & Grants				542,000		1,552,305		1,694,188		1,152,188		213%						7,500		282,805		47,500		40,000		533%						7,500		7,500		34,688		27,188		363%						1,500		1,500		264,313		262,813		17521%						125,500		125,500		212,688		87,188		69%						400,000		1,135,000		1,135,000		735,000		184%						350,000		477,120		- 0		(350,000)		-100%

		CMO Management Fees				3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0		- 0		- 0		0%						3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0				- 0		0

		Reserves Allocation				- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		- 0						589,011		- 0				(589,011)		-1				Board Approved Reserve Allocation

		Total Revenue				37,043,157		#REF!		36,175,911		(867,246)		-2%						8,954,070		9,013,250		8,795,036		(159,034)		-2%						8,210,510		7,823,299		7,848,225		(362,286)		(0)						10,830,476		10,502,288		10,546,777		(283,699)		-3%						4,690,180		4,251,552		4,370,450		(319,730)		-7%						4,357,921		#REF!		4,615,425		257,504		6%						939,011		477,120				(939,011)		-100%

																																																																																																- 0

		EXPENDITURES:																																																																																														- 0

		Compensation				$   20,760,645		$   19,816,095		$   21,025,066		$   264,421		1%						$   5,131,815		$   4,648,067		$   5,184,157		$   52,342		1%						$   4,858,590		$   4,678,096		$   4,992,782		$   134,192		3%						$   5,170,394		$   4,313,872		$   5,067,334		$   (856,522)		-17%						$   2,385,420		$   2,210,684		$   2,358,093		$   (174,736)		-7%						$   3,214,426		$   3,965,376		$   3,422,700		$   750,950		23%						#REF!		$   468,124				#REF!		#REF!

		Benefits & Taxes				5,048,985		5,817,514		6,438,069		1,389,084		28%						1,367,950		1,485,801		1,671,959		304,009		22%						1,333,144		1,490,040		1,557,772		224,628		17%						1,402,863		1,388,617		1,547,119		(14,246)		-1%						613,218		698,767		684,512		85,549		14%						331,810		754,289		976,707		422,479		127%						#REF!		54,217				#REF!		#REF!

		Books & Supplies				1,928,870		1,843,209		1,092,455		(836,415)		-43%						494,354		492,444		385,493		(108,861)		-22%						160,666		140,285		53,749		(106,917)		-67%						643,171		538,541		182,254		(104,630)		-16%						566,790		608,050		444,848		41,260		7%						63,889		63,889		26,111		- 0		0%						- 0		- 0				- 0		0%

		Services & Other Operating Expense				4,537,383		5,583,194		5,081,108		543,725		12%						563,857		919,837		761,192		197,335		35%						815,214		856,546		744,342		(70,872)		-9%						1,995,224		2,287,394		1,981,174		292,170		15%						438,932		713,565		482,766		274,633		63%						724,156		805,852		1,111,634		81,696		11%						#REF!		397,476				#REF!		#REF!

		CMO Management Fees				3,757,921		4,422,654		3,280,424		(477,497)		-13%						982,973		1,261,855		615,652		(367,321)		-37%						1,018,731		1,095,262		470,893		(547,838)		-54%						1,228,883		1,470,320		1,582,016		241,437		20%						527,334		595,217		611,863		67,883		13%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%

		Capital Outlay				830,114		498,763		78,983		(751,131)		-90%						335,624		329,551		34,959
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    12.6.24 Enrollment 540
P-1 ADA covers School day 1 thru 12.6.24 511.05
		(300,665)		-90%						- 0		- 0		25,519		25,519		0%						350,000		17,575		5,794		(332,425)		-95%						144,490		151,637		1,435		7,147		5%						- 0		- 0		11,276		- 0		0%						- 0		- 0				- 0		0%

		Total Expenditures				36,863,918		37,981,429		36,996,106		132,188		0%						8,876,573		9,137,555		8,653,412		(223,161)		-3%						8,186,345		8,260,229		7,845,057		(341,288)		-4%						10,790,535		10,016,319		10,365,691		(774,216)		-7%						4,676,184		4,977,921		4,583,517		301,736		6%						4,334,281		5,589,406		5,548,428		1,255,125		29%						#REF!		919,817				#REF!		#REF!



		Revenue Less Expenditures				$   179,239		#REF!		$   (820,194)		$   (999,433)		-134%						$   77,497		$   (124,305)		$   141,623		$   - 0		0%						$   24,165		$   (436,930)		$   3,167		$   (20,998)		-133%						$   39,941		$   485,969		$   181,086		$   490,517		-84%						$   13,996		$   (726,369)		$   (213,068)		$   (621,466)		94%						$   23,640		#REF!		(933,003)		$   (997,621)		-4220%						#REF!		$   (442,697)				#REF!		#REF!





		Beginning Net Asset Balance 
(FYE24 unaudited)				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,487,913		$   1,487,913		$   1,487,913		$   913,181		61%						#REF!		#REF!		$   1,113,136		#REF!		#REF!						- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!				#REF!		#REF!						$   413,121		$   205,246				$   (207,875)		-50%						$   24,165		$   (436,930)				$   4,521		19%						$   389,941		$   503,544				$   158,092		41%						$   158,486		$   (574,732)		$   500,733		$   (614,319)		-388%						$   1,113,136		$   1,113,136				$   (997,621)		-90%						- 0		- 0

		Ending Net Asset Balance				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,646,399		$   913,181		$   1,988,646		$   298,862		18%						#REF!		#REF!				#REF!		#REF!						$   - 0		$   - 0

						#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												35%		18%		43%										#REF!		#REF!



																																																						36653442



		Net Assets

		GAAP Adjustments:

		Revenue Less Expenditures				$   179,239		#REF!		$   7,275,706		$   (999,433)								$   77,497		$   (124,305)		$   1,655,067		$   - 0								$   24,165		$   (436,930)		$   2,305,077		$   (20,998)								$   39,941		$   485,969		$   1,488,625		$   490,517								$   13,996		$   (726,369)		$   713,801		$   (621,466)								$   1,113,136		$   1,113,136		$   1,113,136		$   (997,621)								#REF!		$   (442,697)				#REF!

		Add back Capital Outlay to Net income				830,114		498,763		(820,194)		(751,131)								335,624		329,551		141,623		(300,665)								- 0		- 0		3,167		25,519								350,000		17,575		181,086		(332,425)								144,490		151,637		(213,068)		7,147								- 0		- 0		(933,003)		- 0								- 0		- 0

		Subtract Depreciation Expense				- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!		$   6,455,512		$   (1,750,564)								$   413,121		$   205,246		$   1,796,690		$   (300,665)								$   24,165		$   (436,930)		$   2,308,244		$   4,521								$   389,941		$   503,544		$   1,669,711		$   158,092								$   158,486		$   (574,732)		$   500,733		$   (614,319)								$   1,113,136		$   1,113,136		$   180,133		$   (997,621)								#REF!		$   (442,697)				#REF!

										0.17																																																								0.11

								actuals		Bgt revise YTD				0.5833333333

								11,768,613		12,264,622

								3,303,218		3,755,540

								1,232,193		637,266		heavy spend at beg of YR

								4,659,928		2,963,980

								1,878,961		1,913,581

								43,452		46,073

		Net Asset Target (25% of 2024-25 Proposed Budget Expenses)										33,047														(55,790)														(85,322)														(193,554)														75,434														313,781

		Net Asset Balance before adjustment (% of 2024-25 Proposed Budget Expenses)										#REF!														#REF!														#REF!														#REF!														99%														#REF!

		Board Designated Net Assets

		*Board Designated Reserve for growth strategy planning										(589,011)														- 0														- 0														- 0														- 0														(589,011)

		% of Net Assets to be used for growth strategy planning										#REF!

		*2024-25 Proposed Ending Fund Balance										#REF!														#REF!														#REF!														#REF!														$   298,862														#REF!

		*2024-25 Proposed Net Asset Balance after 2024-25 growth expenses										#REF!
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BGT 24-25

		Navigator Schools 

		Statement of Actitivies

		Board Approved Budget June 26, 2024

		2024-25

						Consolidated										Gilroy Prep												Hollister Prep												Watsonville Prep												Hayward Collegiate												CMO														Growth Strategy Planning 
Year -1 / Year 0 Budget

						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2024-25 
Board approved Budget 
*funded with CMO reserve balance

		Enrollment				1741		1763		1920		179						540		547		588		48						540		543		540		0						460		461		528		68						201		212		264		63

		ADA				1674		1622		1811		137						524		512		559		35						524		507		513		-11						437		417		488		51						189		185		252		63

		ADA %				96%		92%		94%		-2%						97%		95%		95%		-2%						97%		95%		95%		-2%						95%		93%		92%		-3%						94%		95%		95%		1%



		REVENUE:

		LCFF Revenue				$   21,115,186		#REF!		$   23,514,681		$   2,399,495						$   6,089,066		#REF!		$   6,764,264		$   675,198						$   6,350,849		#REF!		$   6,282,860		$   (67,989)						$   6,097,286		#REF!		$   7,260,847		$   1,163,561						$   2,577,985		#REF!		$   3,206,710		$   628,725						$   - 0		#REF!		$   - 0		$   - 0						$   - 0

		Federal Revenue				2,810,272		#REF!		2,031,621		(778,651)						850,802		#REF!		560,629		(290,173)						669,006		#REF!		480,118		(188,888)						957,910		#REF!		749,337		(208,573)						332,553		#REF!		241,537		(91,016)						- 0		#REF!		- 0		- 0						- 0

		Other State Revenue				4,309,919		#REF!		6,947,634		2,637,715						1,091,413		#REF!		1,601,677		510,264						1,091,705		#REF!		1,420,032		328,327						1,471,168		#REF!		2,811,492		1,340,324						655,633		#REF!		1,114,433		458,801						- 0		#REF!		- 0		- 0						- 0

		Donations & Grants				567,000		#REF!		542,000		(25,000)						7,500		#REF!		7,500		- 0						7,500		#REF!		7,500		- 0						1,500		#REF!		1,500		- 0						50,500		#REF!		125,500		75,000						500,000		#REF!		400,000		(100,000)						350,000

		Local Revenue				94,300		#REF!		249,300		155,000						20,000		#REF!		20,000		- 0						20,000		#REF!		20,000		- 0						7,300		#REF!		7,300		- 0						2,000		#REF!		2,000		- 0						45,000		#REF!		200,000		155,000						- 0

		CMO Management Fees				2,956,126		#REF!		3,757,921		801,795						- 0		- 0		- 0		- 0										- 0		- 0								#REF!		- 0		- 0								#REF!		- 0		- 0						2,956,126		#REF!		3,757,921		801,795						- 0

		Total Revenue				31,852,802		#REF!		37,043,157		5,190,355						8,058,781		#REF!		8,954,070		895,289						8,139,060		#REF!		8,210,510		71,450						8,535,164		#REF!		10,830,476		2,295,312						3,618,671		#REF!		4,690,180		1,071,509						3,501,126		#REF!		4,357,921		856,795						350,000



		EXPENDITURES:

		Salaries				$   16,832,998		#REF!		$   20,760,645		$   3,927,647						$   4,244,656		#REF!		$   5,131,815		$   887,159						$   4,306,298		#REF!		$   4,858,590		$   552,292						$   3,628,039		#REF!		$   5,170,394		$   1,542,355						$   2,030,826		#REF!		$   2,385,420		$   354,594						$   2,623,179		#REF!		$   3,214,426		$   591,247						#REF!

		Benefits & Taxes				4,571,516		#REF!		5,048,985		477,469						1,204,412		#REF!		1,367,950		163,538						1,187,798		#REF!		1,333,144		145,346						1,032,457		#REF!		1,402,863		370,406						427,571		#REF!		613,218		185,647						719,278		#REF!		331,810		(387,468)						#REF!

		Books & Supplies				1,977,292		#REF!		1,928,870		(48,422)						514,244		#REF!		494,354		(19,890)						359,805		#REF!		160,666		(199,139)						612,576		#REF!		643,171		30,595						444,517		#REF!		566,790		122,273						46,150		#REF!		63,889		17,739						- 0

		Services & Other Operating Expense				5,248,721		#REF!		4,537,383		(711,338)						1,223,339		#REF!		563,857		(659,482)						1,318,437		#REF!		815,214		(503,223)						1,676,556		#REF!		1,995,224		318,668						544,047		#REF!		438,932		(105,115)						486,342		#REF!		724,156		237,814						#REF!

		CMO Management Fees				2,956,126		#REF!		3,757,921		801,795						852,469		#REF!		982,973		130,504						889,119		#REF!		1,018,731		129,612						853,620		#REF!		1,228,883		375,263						360,918		#REF!		527,334		166,416						- 0		#REF!		- 0		- 0						- 0

		Capital Outlay				345,734		#REF!		830,114		484,380						111,234		#REF!		335,624		224,390						45,000		#REF!		- 0		(45,000)						25,000		#REF!		350,000		325,000						164,500		#REF!		144,490		(20,010)						- 0		#REF!		- 0		- 0						- 0

		Total Expenditures				31,932,387		#REF!		36,863,918		4,931,531						8,150,354		#REF!		8,876,573		726,219						8,106,458		#REF!		8,186,345		79,887						7,828,248		#REF!		10,790,535		2,962,287						3,972,379		#REF!		4,676,184		703,805						3,874,949		#REF!		4,334,281		459,332						#REF!

																								- 0

		Revenue Less Expenditures				$   (79,585)		#REF!		$   179,239		$   258,824						$   (91,573)		#REF!		$   77,497		$   169,070						$   32,603		#REF!		$   24,165		$   (8,438)						$   706,916		#REF!		$   39,941		$   (666,975)						$   (353,708)		#REF!		$   13,996		$   367,704						$   (373,823)		#REF!		$   23,640		$   397,463						#REF!



		Net Assets

		GAAP Adjustments:

		Revenue Less Expenditures				$   (79,585)		#REF!		$   179,239								$   (91,573)		#REF!		$   77,497								$   32,603		#REF!		$   24,165								$   706,916		#REF!		$   39,941								$   (353,708)		#REF!		$   13,996								$   (373,823)		#REF!		$   23,640								#REF!

		Add back Capital Outlay to Net income				345,734		#REF!		830,114								111,234		#REF!		335,624								45,000		#REF!		- 0								25,000		#REF!		350,000								164,500		#REF!		144,490								- 0		#REF!		- 0								- 0

		Subtract Depreciation Expense				- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0

		Net Income /(Loss)				$   266,149		#REF!		$   1,009,353								$   19,661		#REF!		$   413,121								$   77,603		#REF!		$   24,165								$   731,916		#REF!		$   389,941								$   (189,208)		#REF!		$   158,486								$   (373,823)		#REF!		$   23,640								#REF!



		Beginning Net Asset Balance				11,352,638		11,456,932		#REF!								2,523,207		3,063,451		#REF!								2,612,729		2,949,630		#REF!								1,694,212		1,194,682		#REF!								2,009,910		1,487,913		#REF!								2,512,580		2,761,256		#REF!								- 0

		Net Income /(Loss)				266,149		#REF!		1,009,353								19,661		#REF!		413,121								77,603		#REF!		24,165								731,916		#REF!		389,941								(189,208)		#REF!		158,486								(373,823)		#REF!		23,640								- 0

		Ending Net Asset Balance				$   11,618,787		#REF!		#REF!								$   2,542,868		#REF!		#REF!								$   2,690,332		#REF!		#REF!								$   2,426,128		#REF!		#REF!								$   1,820,702		#REF!		#REF!								$   2,138,757		#REF!		#REF!								$   - 0



		Net Asset Target (25% of 2024-25 Proposed Budget Expenses)								9,215,980												2,219,143												2,046,586												2,697,634												1,169,046												1,083,570

		Net Asset Balance before adjustment (% of 2024-25 Proposed Budget Expenses)								#REF!												#REF!												#REF!												#REF!												#REF!												#REF!

		Board Designated Net Assets

		*Board Designated Reserve for growth strategy planning								(589,011)												- 0												- 0												- 0												- 0												(589,011)

		% of Net Assets to be used for growth strategy planning								#REF!

		*2024-25 Proposed Ending Fund Balance								#REF!												#REF!												#REF!												#REF!												#REF!												#REF!

		*2024-25 Proposed Net Asset Balance after 2024-25 growth expenses								#REF!
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SOA UA FYE24 

				Navigator Schools 

				Statement of Actitivies

				Unaudited Actuals

				2023-24

								Consolidated										Gilroy Prep												Hollister Prep												Watsonville Prep												Hayward Collegiate												CMO														Growth Strategy Planning 
Year -1 / Year 0 Budget

								2023-24 
Board Approved 
Budget		2023-24
Unaudited Actuals		$ Variance		% Variance						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2024-25 
Board approved Budget 
*funded with CMO reserve balance

				Enrollment				1741		1763		1920		179						540		547		588		48						540		543		540		0						460		461		528		68						201		212		264		63

				ADA				1674		1622		1811		137						524		512		559		35						524		507		513		-11						437		417		488		51						189		185		252		63

				ADA %				96%		92%		94%		-2%						97%		95%		95%		-2%						97%		95%		95%		-2%						95%		93%		92%		-3%						94%		95%		95%		1%



				REVENUE:

				LCFF Revenue				$   21,115,186		$   20,793,235		$   (321,951)		-1.52%						$   6,089,066		#REF!		$   6,764,264		$   675,198						$   6,350,849		#REF!		$   6,282,860		$   (67,989)						$   6,097,286		#REF!		$   7,260,847		$   1,163,561						$   2,577,985		#REF!		$   3,206,710		$   628,725						$   - 0		#REF!		$   - 0		$   - 0						$   - 0

				Federal Revenue				2,810,272		1,611,988		$   (1,198,284)		-43%						850,802		#REF!		560,629		(290,173)						669,006		#REF!		480,118		(188,888)						957,910		#REF!		749,337		(208,573)						332,553		#REF!		241,537		(91,016)						- 0		#REF!		- 0		- 0						- 0

				Other State Revenue				4,309,919		5,828,805		$   1,518,886		35%						1,091,413		#REF!		1,601,677		510,264						1,091,705		#REF!		1,420,032		328,327						1,471,168		#REF!		2,811,492		1,340,324						655,633		#REF!		1,114,433		458,801						- 0		#REF!		- 0		- 0						- 0

				Donations & Grants				567,000		759,438		$   192,438		34%						7,500		#REF!		7,500		- 0						7,500		#REF!		7,500		- 0						1,500		#REF!		1,500		- 0						50,500		#REF!		125,500		75,000						500,000		#REF!		400,000		(100,000)						350,000

				Local Revenue				94,300		(332,928)		$   (427,228)		-453%						20,000		#REF!		20,000		- 0						20,000		#REF!		20,000		- 0						7,300		#REF!		7,300		- 0						2,000		#REF!		2,000		- 0						45,000		#REF!		200,000		155,000						- 0

				CMO Management Fees				2,956,126		2,956,189		$   63		0%						- 0		- 0		- 0		- 0										- 0		- 0								#REF!		- 0		- 0								#REF!		- 0		- 0						2,956,126		#REF!		3,757,921		801,795						- 0

				Total Revenue				31,852,802		31,616,727		(236,075)		-428%						8,058,781		#REF!		8,954,070		895,289						8,139,060		#REF!		8,210,510		71,450						8,535,164		#REF!		10,830,476		2,295,312						3,618,671		#REF!		4,690,180		1,071,509						3,501,126		#REF!		4,357,921		856,795						350,000



				EXPENDITURES:

				Salaries				$   16,832,998		$   18,149,522		$   1,316,524		8%						$   4,244,656		#REF!		$   5,131,815		$   887,159						$   4,306,298		#REF!		$   4,858,590		$   552,292						$   3,628,039		#REF!		$   5,170,394		$   1,542,355						$   2,030,826		#REF!		$   2,385,420		$   354,594						$   2,623,179		#REF!		$   3,214,426		$   591,247						#REF!

				Benefits & Taxes				4,571,516		5,053,324		481,808		11%						1,204,412		#REF!		1,367,950		163,538						1,187,798		#REF!		1,333,144		145,346						1,032,457		#REF!		1,402,863		370,406						427,571		#REF!		613,218		185,647						719,278		#REF!		331,810		(387,468)						#REF!

				Books & Supplies				1,977,292		1,817,208		(160,084)		-8%						514,244		#REF!		494,354		(19,890)						359,805		#REF!		160,666		(199,139)						612,576		#REF!		643,171		30,595						444,517		#REF!		566,790		122,273						46,150		#REF!		63,889		17,739						- 0

				Services & Other Operating Expense				5,248,721		8,122,774		2,874,053		55%						1,223,339		#REF!		563,857		(659,482)						1,318,437		#REF!		815,214		(503,223)						1,676,556		#REF!		1,995,224		318,668						544,047		#REF!		438,932		(105,115)						486,342		#REF!		724,156		237,814						#REF!

				CMO Management Fees				2,956,126		2,956,189		63		0.0021%						852,469		#REF!		982,973		130,504						889,119		#REF!		1,018,731		129,612						853,620		#REF!		1,228,883		375,263						360,918		#REF!		527,334		166,416						- 0		#REF!		- 0		- 0						- 0

				Capital Outlay				345,734		78,983		(266,751)		-77%						111,234		#REF!		335,624		224,390						45,000		#REF!		- 0		(45,000)						25,000		#REF!		350,000		325,000						164,500		#REF!		144,490		(20,010)						- 0		#REF!		- 0		- 0						- 0

				Total Expenditures				31,932,387		36,178,000		4,245,613		-12%						8,150,354		#REF!		8,876,573		726,219						8,106,458		#REF!		8,186,345		79,887						7,828,248		#REF!		10,790,535		2,962,287						3,972,379		#REF!		4,676,184		703,805						3,874,949		#REF!		4,334,281		459,332						#REF!

																										- 0

				Revenue Less Expenditures				$   (79,585)		$   (4,561,273)		$   (4,481,688)		5631%						$   (91,573)		#REF!		$   77,497		$   169,070						$   32,603		#REF!		$   24,165		$   (8,438)						$   706,916		#REF!		$   39,941		$   (666,975)						$   (353,708)		#REF!		$   13,996		$   367,704						$   (373,823)		#REF!		$   23,640		$   397,463						#REF!



				Net Assets

				GAAP Adjustments:

				Revenue Less Expenditures				$   (79,585)		$   (4,561,273)		$   (4,481,688)								$   (91,573)		#REF!		$   77,497								$   32,603		#REF!		$   24,165								$   706,916		#REF!		$   39,941								$   (353,708)		#REF!		$   13,996								$   (373,823)		#REF!		$   23,640								#REF!

				Add back Capital Outlay to Net income				345,734		78,983		(266,751)								111,234		#REF!		335,624								45,000		#REF!		- 0								25,000		#REF!		350,000								164,500		#REF!		144,490								- 0		#REF!		- 0								- 0

				Subtract Depreciation Expense				- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0

				Net Income /(Loss)				$   266,149		$   (4,482,290)		$   (4,748,439)								$   19,661		#REF!		$   413,121								$   77,603		#REF!		$   24,165								$   731,916		#REF!		$   389,941								$   (189,208)		#REF!		$   158,486								$   (373,823)		#REF!		$   23,640								#REF!



				Beginning Net Asset Balance				11,352,638		11,456,932		#REF!								2,523,207		3,063,451		#REF!								2,612,729		2,949,630		#REF!								1,694,212		1,194,682		#REF!								2,009,910		1,487,913		#REF!								2,512,580		2,761,256		#REF!								- 0

				Net Income /(Loss)				266,149		(4,482,290)		(4,748,439)								19,661		#REF!		413,121								77,603		#REF!		24,165								731,916		#REF!		389,941								(189,208)		#REF!		158,486								(373,823)		#REF!		23,640								- 0

				Ending Net Asset Balance				$   11,618,787		$   6,974,642		#REF!								$   2,542,868		#REF!		#REF!								$   2,690,332		#REF!		#REF!								$   2,426,128		#REF!		#REF!								$   1,820,702		#REF!		#REF!								$   2,138,757		#REF!		#REF!								$   - 0



				Net Asset Target (25% of 2024-25 Proposed Budget Expenses)								1,061,403												2,219,143												2,046,586												2,697,634												1,169,046												1,083,570

				Net Asset Balance before adjustment (% of 2024-25 Proposed Budget Expenses)								#REF!												#REF!												#REF!												#REF!												#REF!												#REF!

				Board Designated Net Assets

				*Board Designated Reserve for growth strategy planning								(589,011)												- 0												- 0												- 0												- 0												(589,011)

				% of Net Assets to be used for growth strategy planning								#REF!

				*2024-25 Proposed Ending Fund Balance								#REF!												#REF!												#REF!												#REF!												#REF!												#REF!

				*2024-25 Proposed Net Asset Balance after 2024-25 growth expenses								#REF!



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NS 2024-25 Proposed Budget   Page &P of 




SFP FYE24

		Navigator Schools

		Statement of Financial Position

		As of June 30, 2024

		As of Date:		06/30/2024

		 

		 		Navigator Schools

		 		Navigator CMO		Gilroy Prep School		Hayward Collegiate		Hollister Prep School		Watsonville Prep School		407 Main Street LLC		Navigator Schools

		 		 		 		 		 		 		 		 

		 		 		 		 		 		 		 		 

		 		 		 		 		 		 		 		 

		  Assets		  		  		  		  		  		  		  

		    Current Assets		    		    		    		    		    		    		    

		      Cash & Cash Equivalents		$ 183,533		$ 5,131		$ 1,979,011		$ 8		$ 913,208		$ 216,717		$ 3,297,607

		      Accounts Receivable		(119,957)		213,267		877,110		1,217,653		1,167,211		(7,407)		3,347,878

		      Prepaid Expenses		36,450		281,324		250,898		184,715		269,093		0		1,022,481

		    Total Current Assets		100,026		499,722		3,107,019		1,402,376		2,349,512		209,310		7,667,966

		    Long-term Assets		    		    		    		    		    		    		    

		      Property & Equipment, Net		43,322		1,032,555		543,202		97,714		5,855		8,324,831		10,047,478

		      Right-of-Use Asset, Net		47,255		44,731		183,565		44,731		10,462,903		9,508,170		20,291,355

		      Deposits		2,915		1,848		0		0		0		0		4,763

		    Total Long-term Assets		93,492		1,079,134		726,767		142,445		10,468,758		17,833,001		30,343,596

		  Total Assets		$ 193,518		$ 1,578,856		$ 3,833,786		$ 1,544,821		$ 12,818,270		$ 18,042,311		$ 38,011,562

		  Liabilities		  		  		  		  		  		  		  

		    Current Liabilities		    		    		    		    		    		    		    

		      Accounts Payable		53,525		314,643		151,382		230,168		194,307		(215,658)		728,366

		      Accrued Liabilities		3,219,500		(343,290)		(202,616)		(882,069)		(533,309)		(486)		1,257,732

		      Due To/From Related Parties		(4,490,377)		(347,535)		2,720,831		(819,714)		(175,189)		3,111,985		1

		      Deferred Revenue		250,000		255,240		169,733		666,628		693,763		0		2,035,363

		      Operating Lease Liability, Current Portion		35,979		14,129		173,546		14,129		6,903		0		244,686

		    Total Current Liabilities		(931,373)		(106,813)		3,012,876		(790,858)		186,475		2,895,841		4,266,148

		    Long-term Liabilities		    		    		    		    		    		    		    

		      Operating Lease Liability, Net of Current Portion		11,755		30,602		14,716		30,602		10,806,855		10,783,344		21,677,874

		      Deferred Rent, Net of Current Portion		0		0		0		0		0		248,666		248,666

		      Notes Payable, Net of Current Portion		0		0		92,392		0		336,315		8,583,269		9,011,976

		    Total Long-term Liabilities		11,755		30,602		107,108		30,602		11,143,170		19,615,279		30,938,516

		  Total Liabilities		(919,618)		(76,211)		3,119,984		(760,256)		11,329,645		22,511,120		35,204,664

		  Net Asset		1,113,136		1,655,067		713,801		2,305,077		1,488,625		(4,468,809)		2,806,897

		  Liabilities & Net Assets		$ 193,518		$ 1,578,856		$ 3,833,786		$ 1,544,821		$ 12,818,270		$ 18,042,311		$ 38,011,562

		 

		 





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Apv BGT-Oct24actual-BGTrevise

		Navigator Schools 

		Statement of Actitivies

		Board Approved Budget June 26, 2024

		2024-25

						Consolidated										Gilroy Prep												Hollister Prep												Watsonville Prep												Hayward Collegiate												CMO														Growth Strategy Planning 
Year -1 / Year 0 Budget

						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals
(Enrollment data is based on P2 reports)		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2023-24 
Board Approved 
Budget		2023-24
Projected Actuals		2024-25 
Board Approved Budget		Net $ Change 
(2024-25 Proposed Budget vs. 2023-24 Approved)						2024-25 
Board approved Budget 
*funded with CMO reserve balance

		Enrollment				1741		1763		1920		179						540		547		588		48						540		543		540		0						460		461		528		68						201		212		264		63

		ADA				1674		1622		1811		137						524		512		559		35						524		507		513		-11						437		417		488		51						189		185		252		63

		ADA %				96%		92%		94%		-2%						97%		95%		95%		-2%						97%		95%		95%		-2%						95%		93%		92%		-3%						94%		95%		95%		1%



		REVENUE:

		LCFF Revenue				$   21,115,186		#REF!		$   23,514,681		$   2,399,495						$   6,089,066		#REF!		$   6,764,264		$   675,198						$   6,350,849		#REF!		$   6,282,860		$   (67,989)						$   6,097,286		#REF!		$   7,260,847		$   1,163,561						$   2,577,985		#REF!		$   3,206,710		$   628,725						$   - 0		#REF!		$   - 0		$   - 0						$   - 0

		Federal Revenue				2,810,272		#REF!		2,031,621		(778,651)						850,802		#REF!		560,629		(290,173)						669,006		#REF!		480,118		(188,888)						957,910		#REF!		749,337		(208,573)						332,553		#REF!		241,537		(91,016)						- 0		#REF!		- 0		- 0						- 0

		Other State Revenue				4,309,919		#REF!		6,947,634		2,637,715						1,091,413		#REF!		1,601,677		510,264						1,091,705		#REF!		1,420,032		328,327						1,471,168		#REF!		2,811,492		1,340,324						655,633		#REF!		1,114,433		458,801						- 0		#REF!		- 0		- 0						- 0

		Donations & Grants				567,000		#REF!		542,000		(25,000)						7,500		#REF!		7,500		- 0						7,500		#REF!		7,500		- 0						1,500		#REF!		1,500		- 0						50,500		#REF!		125,500		75,000						500,000		#REF!		400,000		(100,000)						350,000

		Local Revenue				94,300		#REF!		249,300		155,000						20,000		#REF!		20,000		- 0						20,000		#REF!		20,000		- 0						7,300		#REF!		7,300		- 0						2,000		#REF!		2,000		- 0						45,000		#REF!		200,000		155,000						- 0

		CMO Management Fees				2,956,126		#REF!		3,757,921		801,795						- 0		- 0		- 0		- 0										- 0		- 0								#REF!		- 0		- 0								#REF!		- 0		- 0						2,956,126		#REF!		3,757,921		801,795						- 0

		Total Revenue				31,852,802		#REF!		37,043,157		5,190,355						8,058,781		#REF!		8,954,070		895,289						8,139,060		#REF!		8,210,510		71,450						8,535,164		#REF!		10,830,476		2,295,312						3,618,671		#REF!		4,690,180		1,071,509						3,501,126		#REF!		4,357,921		856,795						350,000



		EXPENDITURES:

		Salaries				$   16,832,998		#REF!		$   20,760,645		$   3,927,647						$   4,244,656		#REF!		$   5,131,815		$   887,159						$   4,306,298		#REF!		$   4,858,590		$   552,292						$   3,628,039		#REF!		$   5,170,394		$   1,542,355						$   2,030,826		#REF!		$   2,385,420		$   354,594						$   2,623,179		#REF!		$   3,214,426		$   591,247						#REF!

		Benefits & Taxes				4,571,516		#REF!		5,048,985		477,469						1,204,412		#REF!		1,367,950		163,538						1,187,798		#REF!		1,333,144		145,346						1,032,457		#REF!		1,402,863		370,406						427,571		#REF!		613,218		185,647						719,278		#REF!		331,810		(387,468)						#REF!

		Books & Supplies				1,977,292		#REF!		1,928,870		(48,422)						514,244		#REF!		494,354		(19,890)						359,805		#REF!		160,666		(199,139)						612,576		#REF!		643,171		30,595						444,517		#REF!		566,790		122,273						46,150		#REF!		63,889		17,739						- 0

		Services & Other Operating Expense				5,248,721		#REF!		4,537,383		(711,338)						1,223,339		#REF!		563,857		(659,482)						1,318,437		#REF!		815,214		(503,223)						1,676,556		#REF!		1,995,224		318,668						544,047		#REF!		438,932		(105,115)						486,342		#REF!		724,156		237,814						#REF!

		CMO Management Fees				2,956,126		#REF!		3,757,921		801,795						852,469		#REF!		982,973		130,504						889,119		#REF!		1,018,731		129,612						853,620		#REF!		1,228,883		375,263						360,918		#REF!		527,334		166,416						- 0		#REF!		- 0		- 0						- 0

		Capital Outlay				345,734		#REF!		830,114		484,380						111,234		#REF!		335,624		224,390						45,000		#REF!		- 0		(45,000)						25,000		#REF!		350,000		325,000						164,500		#REF!		144,490		(20,010)						- 0		#REF!		- 0		- 0						- 0

		Total Expenditures				31,932,387		#REF!		36,863,918		4,931,531						8,150,354		#REF!		8,876,573		726,219						8,106,458		#REF!		8,186,345		79,887						7,828,248		#REF!		10,790,535		2,962,287						3,972,379		#REF!		4,676,184		703,805						3,874,949		#REF!		4,334,281		459,332						#REF!

																								- 0

		Revenue Less Expenditures				$   (79,585)		#REF!		$   179,239		$   258,824						$   (91,573)		#REF!		$   77,497		$   169,070						$   32,603		#REF!		$   24,165		$   (8,438)						$   706,916		#REF!		$   39,941		$   (666,975)						$   (353,708)		#REF!		$   13,996		$   367,704						$   (373,823)		#REF!		$   23,640		$   397,463						#REF!



		Net Assets

		GAAP Adjustments:

		Revenue Less Expenditures				$   (79,585)		#REF!		$   179,239								$   (91,573)		#REF!		$   77,497								$   32,603		#REF!		$   24,165								$   706,916		#REF!		$   39,941								$   (353,708)		#REF!		$   13,996								$   (373,823)		#REF!		$   23,640								#REF!

		Add back Capital Outlay to Net income				345,734		#REF!		830,114								111,234		#REF!		335,624								45,000		#REF!		- 0								25,000		#REF!		350,000								164,500		#REF!		144,490								- 0		#REF!		- 0								- 0

		Subtract Depreciation Expense				- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0		- 0		- 0								- 0

		Net Income /(Loss)				$   266,149		#REF!		$   1,009,353								$   19,661		#REF!		$   413,121								$   77,603		#REF!		$   24,165								$   731,916		#REF!		$   389,941								$   (189,208)		#REF!		$   158,486								$   (373,823)		#REF!		$   23,640								#REF!



		Beginning Net Asset Balance				11,352,638		11,456,932		#REF!								2,523,207		3,063,451		#REF!								2,612,729		2,949,630		#REF!								1,694,212		1,194,682		#REF!								2,009,910		1,487,913		#REF!								2,512,580		2,761,256		#REF!								- 0

		Net Income /(Loss)				266,149		#REF!		1,009,353								19,661		#REF!		413,121								77,603		#REF!		24,165								731,916		#REF!		389,941								(189,208)		#REF!		158,486								(373,823)		#REF!		23,640								- 0

		Ending Net Asset Balance				$   11,618,787		#REF!		#REF!								$   2,542,868		#REF!		#REF!								$   2,690,332		#REF!		#REF!								$   2,426,128		#REF!		#REF!								$   1,820,702		#REF!		#REF!								$   2,138,757		#REF!		#REF!								$   - 0



		Net Asset Target (25% of 2024-25 Proposed Budget Expenses)								9,215,980												2,219,143												2,046,586												2,697,634												1,169,046												1,083,570

		Net Asset Balance before adjustment (% of 2024-25 Proposed Budget Expenses)								#REF!												#REF!												#REF!												#REF!												#REF!												#REF!

		Board Designated Net Assets

		*Board Designated Reserve for growth strategy planning								(589,011)												- 0												- 0												- 0												- 0												(589,011)

		% of Net Assets to be used for growth strategy planning								#REF!

		*2024-25 Proposed Ending Fund Balance								#REF!												#REF!												#REF!												#REF!												#REF!												#REF!

		*2024-25 Proposed Net Asset Balance after 2024-25 growth expenses								#REF!



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NS 2024-25 Proposed Budget   Page &P of 




BGT ReForecast 2.4.25clean

												E-C										180133



		Navigator Schools 

		Budget, Reforecast, & Revision



						Consolidated												Gilroy Prep														Hollister Prep														Watsonville Prep														Hayward Collegiate														CMO																Growth Planning 
Year -1 / Year 0



						2024-25
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(Mid Yr Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board approved Budget 
*funded with CMO reserve balance		2024-25 Budget Reforecast (Edtec supported)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)

		Enrollment				1920		1848		1875		-45		-2%						588		588		588		0		0%						540		540		540		0		0%						528		488		500		-28		-5%						264		232		247		-17		-6%

		ADA				1812		1750		1763		-49		-3%						559		562		559		0		0%						513		513		513		0		0%						488		455		456		-32		-7%						252		220		235		-17		-7%

		ADA %				94%		95%		94%										95%		96%		95%

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    12.6.24 Enrollment 588
P-1 ADA covers School day 1 thru 12.6.24 579.94
Actual ADA % calc is 99%.  Budget at 95%										95%		95%		95%

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    12.6.24 Enrollment 540
P-1 ADA covers School day 1 thru 12.6.24 511.05
										92%		93%		92%

: [Threaded comment]
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		REVENUE:

		LCFF Revenue				$   23,514,681		#REF!		$   22,809,411		$   (705,270)		-3%						$   6,764,264		$   6,696,351		$   6,702,479		$   (61,785.00)		-1%						$   6,282,860		$   6,148,680		$   6,148,680		$   (134,180.00)		-2%						$   7,260,847		$   7,061,895		$   7,061,895		$   (198,952.00)		-3%						$   3,206,710		$   2,896,357		$   2,896,357		$   (310,353)		-10%						$   - 0		#REF!				$   - 0		0%						$   - 0		$   - 0		$   - 0		$   - 0		0

		Federal Revenue				2,031,621		#REF!		1,476,994		(554,626)		-27%						560,629		474,526		448,375		(112,254)		-20%						480,118		367,743		366,528		(113,590)		-24%						749,337		554,461		446,139		(303,198)		-40%						241,537		237,389		215,952		(25,585)		-11%						- 0		#REF!				- 0		0%						- 0		- 0		- 0		- 0		0

		Other State Revenue				6,947,634		#REF!		6,665,593		(282,041)		-4%						1,601,677		1,539,568		1,576,681		(24,996)		-2%						1,420,032		1,279,376		1,278,329		(141,703)		-10%						2,811,492		2,877,132		2,767,130		(44,362)		-2%						1,114,433		990,306		1,043,453		(70,980)		-6%						- 0		#REF!				- 0		0%						- 0		- 0		- 0		- 0		0

		Local Revenue				249,300		249,300		249,300		- 0		0%						20,000		20,000		20,000		- 0		0%						20,000		20,000		20,000		- 0		0%						7,300		7,300		7,300		- 0		0%						2,000		2,000		2,000		- 0		0%						200,000		200,000		200,000		- 0		0%						- 0		- 0		- 0		- 0		0

		Donations & Grants				542,000		1,552,305		1,694,188		1,152,188		213%						7,500		282,805		47,500		40,000		533%						7,500		7,500		34,688		27,188		363%						1,500		1,500		264,313		262,813		17521%						125,500		125,500		212,688		87,188		69%						400,000		1,135,000		1,135,000		735,000		184%						350,000		477,120		- 0		(350,000)		-100%

		CMO Management Fees				3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0		- 0		- 0		0%						3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0				- 0		0

		Reserves Allocation				- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		- 0						589,011		- 0				(589,011)		-1				Board Approved Reserve Allocation

		Total Revenue				37,043,157		#REF!		36,175,911		(867,246)		-2%						8,954,070		9,013,250		8,795,036		(159,034)		-2%						8,210,510		7,823,299		7,848,225		(362,286)		(0)						10,830,476		10,502,288		10,546,777		(283,699)		-3%						4,690,180		4,251,552		4,370,450		(319,730)		-7%						4,357,921		#REF!		4,615,425		257,504		6%						939,011		477,120				(939,011)		-100%

																																																																																																- 0

		EXPENDITURES:																																																																																														- 0

		Compensation				$   20,760,645		$   19,816,095		$   21,025,066		$   264,421		1%						$   5,131,815		$   4,648,067		$   5,184,157		$   52,342		1%						$   4,858,590		$   4,678,096		$   4,992,782		$   134,192		3%						$   5,170,394		$   4,313,872		$   5,067,334		$   (856,522)		-17%						$   2,385,420		$   2,210,684		$   2,358,093		$   (174,736)		-7%						$   3,214,426		$   3,965,376		$   3,422,700		$   750,950		23%						#REF!		$   468,124				#REF!		#REF!

		Benefits & Taxes				5,048,985		5,817,514		6,438,069		1,389,084		28%						1,367,950		1,485,801		1,671,959		304,009		22%						1,333,144		1,490,040		1,557,772		224,628		17%						1,402,863		1,388,617		1,547,119		(14,246)		-1%						613,218		698,767		684,512		85,549		14%						331,810		754,289		976,707		422,479		127%						#REF!		54,217				#REF!		#REF!

		Books & Supplies				1,928,870		1,843,209		1,092,455		(836,415)		-43%						494,354		492,444		385,493		(108,861)		-22%						160,666		140,285		53,749		(106,917)		-67%						643,171		538,541		182,254		(104,630)		-16%						566,790		608,050		444,848		41,260		7%						63,889		63,889		26,111		- 0		0%						- 0		- 0				- 0		0%

		Services & Other Operating Expense				4,537,383		5,583,194		5,081,108		543,725		12%						563,857		919,837		761,192		197,335		35%						815,214		856,546		744,342		(70,872)		-9%						1,995,224		2,287,394		1,981,174		292,170		15%						438,932		713,565		482,766		274,633		63%						724,156		805,852		1,111,634		81,696		11%						#REF!		397,476				#REF!		#REF!

		CMO Management Fees				3,757,921		4,422,654		3,280,424		(477,497)		-13%						982,973		1,261,855		615,652		(367,321)		-37%						1,018,731		1,095,262		470,893		(547,838)		-54%						1,228,883		1,470,320		1,582,016		241,437		20%						527,334		595,217		611,863		67,883		13%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%

		Capital Outlay				830,114		498,763		78,983		(751,131)		-90%						335,624		329,551		34,959
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		(300,665)		-90%						- 0		- 0		25,519		25,519		0%						350,000		17,575		5,794		(332,425)		-95%						144,490		151,637		1,435		7,147		5%						- 0		- 0		11,276		- 0		0%						- 0		- 0				- 0		0%

		Total Expenditures				36,863,918		37,981,429		36,996,106		132,188		0%						8,876,573		9,137,555		8,653,412		(223,161)		-3%						8,186,345		8,260,229		7,845,057		(341,288)		-4%						10,790,535		10,016,319		10,365,691		(774,216)		-7%						4,676,184		4,977,921		4,583,517		301,736		6%						4,334,281		5,589,406		5,548,428		1,255,125		29%						#REF!		919,817				#REF!		#REF!



		Revenue Less Expenditures				$   179,239		#REF!		$   (820,194)		$   (999,433)		-134%						$   77,497		$   (124,305)		$   141,623		$   - 0		0%						$   24,165		$   (436,930)		$   3,167		$   (20,998)		-133%						$   39,941		$   485,969		$   181,086		$   490,517		-84%						$   13,996		$   (726,369)		$   (213,068)		$   (621,466)		94%						$   23,640		#REF!		(933,003)		$   (997,621)		-4220%						#REF!		$   (442,697)				#REF!		#REF!





		Beginning Net Asset Balance 
(FYE24 unaudited)				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,487,913		$   1,487,913		$   1,487,913		$   913,181		61%						#REF!		#REF!		$   1,113,136		#REF!		#REF!						- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!				#REF!		#REF!						$   413,121		$   205,246				$   (207,875)		-50%						$   24,165		$   (436,930)				$   4,521		19%						$   389,941		$   503,544				$   158,092		41%						$   158,486		$   (574,732)		$   500,733		$   (614,319)		-388%						$   1,113,136		$   1,113,136				$   (997,621)		-90%						- 0		- 0

		Ending Net Asset Balance				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,646,399		$   913,181		$   1,988,646		$   298,862		18%						#REF!		#REF!				#REF!		#REF!						$   - 0		$   - 0

						#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												35%		18%		43%										#REF!		#REF!



																																																						36653442



		Net Assets

		GAAP Adjustments:

		Revenue Less Expenditures				$   179,239		#REF!		$   7,275,706		$   (999,433)								$   77,497		$   (124,305)		$   1,655,067		$   - 0								$   24,165		$   (436,930)		$   2,305,077		$   (20,998)								$   39,941		$   485,969		$   1,488,625		$   490,517								$   13,996		$   (726,369)		$   713,801		$   (621,466)								$   1,113,136		$   1,113,136		$   1,113,136		$   (997,621)								#REF!		$   (442,697)				#REF!

		Add back Capital Outlay to Net income				830,114		498,763		(820,194)		(751,131)								335,624		329,551		141,623		(300,665)								- 0		- 0		3,167		25,519								350,000		17,575		181,086		(332,425)								144,490		151,637		(213,068)		7,147								- 0		- 0		(933,003)		- 0								- 0		- 0

		Subtract Depreciation Expense				- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!		$   6,455,512		$   (1,750,564)								$   413,121		$   205,246		$   1,796,690		$   (300,665)								$   24,165		$   (436,930)		$   2,308,244		$   4,521								$   389,941		$   503,544		$   1,669,711		$   158,092								$   158,486		$   (574,732)		$   500,733		$   (614,319)								$   1,113,136		$   1,113,136		$   180,133		$   (997,621)								#REF!		$   (442,697)				#REF!

										0.17																																																								0.11

								actuals		Bgt revise YTD				0.5833333333

								11,768,613		12,264,622

								3,303,218		3,755,540

								1,232,193		637,266		heavy spend at beg of YR

								4,659,928		2,963,980

								1,878,961		1,913,581

								43,452		46,073

		Net Asset Target (25% of 2024-25 Proposed Budget Expenses)										33,047														(55,790)														(85,322)														(193,554)														75,434														313,781

		Net Asset Balance before adjustment (% of 2024-25 Proposed Budget Expenses)										#REF!														#REF!														#REF!														#REF!														99%														#REF!

		Board Designated Net Assets

		*Board Designated Reserve for growth strategy planning										(589,011)														- 0														- 0														- 0														- 0														(589,011)

		% of Net Assets to be used for growth strategy planning										#REF!

		*2024-25 Proposed Ending Fund Balance										#REF!														#REF!														#REF!														#REF!														$   298,862														#REF!

		*2024-25 Proposed Net Asset Balance after 2024-25 growth expenses										#REF!























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NS 2024-25 Budget vs. Reforecast    Page &P of 




BGT ReForecast 2.4.25

												E-C

																																																		0.5388888889

		Navigator Schools 																				11.19.24jk																												0.4523809524

		Budget, Reforecast, & Revision



						Consolidated												Gilroy Prep														Hollister Prep														Watsonville Prep														Hayward Collegiate														CMO																Growth Planning 
Year -1 / Year 0



						2024-25
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(Mid Yr Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board Approved Budget		2024-25 Budget Reforecast (resourced from Edtec)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)						2024-25 
Board approved Budget 
*funded with CMO reserve balance		2024-25 Budget Reforecast (Edtec supported)		2024-25 
Mid Year Budget Revision		$ Variance 
(MY Budget - Approved Budget)		% Variance ($ variance / Approved Budget)

		Enrollment				1920		1848		1875		-45		-2%						588		588		588		0		0%						540		540		540		0		0%						528		488		500		-28		-5%						264		232		247		-17		-6%

		ADA				1812		1750		1763		-49		-3%						559		562		559		0		0%						513		513		513		0		0%						488		455		456		-32		-7%						252		220		235		-17		-7%

		ADA %				94%		95%		94%										95%		96%		95%
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		REVENUE:

		LCFF Revenue				$   23,514,681		#REF!		$   22,809,411		$   (705,270)		-3%						$   6,764,264		$   6,696,351		$   6,702,479		$   (61,785.00)		-1%						$   6,282,860		$   6,148,680		$   6,148,680		$   (134,180.00)		-2%						$   7,260,847		$   7,061,895		$   7,061,895		$   (198,952.00)		-3%						$   3,206,710		$   2,896,357		$   2,896,357		$   (310,353)		-10%						$   - 0		#REF!				$   - 0		0%						$   - 0		$   - 0				$   - 0		0

		Federal Revenue				2,031,621		#REF!		1,476,994		(554,626)		-27%						560,629		474,526		448,375		(112,254)		-20%						480,118		367,743		366,528		(113,590)		-24%						749,337		554,461		446,139		(303,198)		-40%						241,537		237,389		215,952		(25,585)		-11%						- 0		#REF!				- 0		0%						- 0		- 0				- 0		0

		Other State Revenue				6,947,634		#REF!		6,665,593		(282,041)		-4%						1,601,677		1,539,568		1,576,681		(24,996)		-2%						1,420,032		1,279,376		1,278,329		(141,703)		-10%						2,811,492		2,877,132		2,767,130		(44,362)		-2%						1,114,433		990,306		1,043,453		(70,980)		-6%						- 0		#REF!				- 0		0%						- 0		- 0				- 0		0

		Local Revenue				249,300		249,300		249,300		- 0		0%						20,000		20,000		20,000		- 0		0%						20,000		20,000		20,000		- 0		0%						7,300		7,300		7,300		- 0		0%						2,000		2,000		2,000		- 0		0%						200,000		200,000		200,000		- 0		0%						- 0		- 0				- 0		0

		Donations & Grants				542,000		1,552,305		1,694,188		1,152,188		213%						7,500		282,805		47,500		40,000		533%						7,500		7,500		34,688		27,188		363%						1,500		1,500		264,313		262,813		17521%						125,500		125,500		212,688		87,188		69%						400,000		1,135,000		1,135,000		735,000		184%						350,000		477,120		- 0		(350,000)		-100%

		CMO Management Fees				3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0		- 0		- 0		0%						3,757,921		4,422,654		3,280,425		(477,496)		-13%						- 0		- 0				- 0		0

		Reserves Allocation				- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%						- 0		- 0				- 0		- 0						- 0		- 0		- 0		- 0		0%						- 0		- 0				- 0		- 0						589,011		506,338				(589,011)		-1				Board Approved Reserve Allocation

		Total Revenue				37,043,157		#REF!		36,175,911		(867,246)		-2%						8,954,070		9,013,250		8,795,036		(159,034)		-2%						8,210,510		7,823,299		7,848,225		(362,286)		(0)						10,830,476		10,502,288		10,546,777		(283,699)		-3%						4,690,180		4,251,552		4,370,450		(319,730)		-7%						4,357,921		#REF!		4,615,425		257,504		6%						939,011		983,458				(939,011)		-100%

																								9,296,110														7,801,298														10,058,949														4,109,505																														- 0

		EXPENDITURES:																						501,074														(46,927)														(487,828)														(260,945)																														- 0

		Compensation				$   20,760,645		$   19,816,095		$   21,025,066		$   264,421		1%						$   5,131,815		$   4,648,067		$   5,184,157		$   52,342		1%						$   4,858,590		$   4,678,096		$   4,992,782		$   134,192		3%						$   5,170,394		$   4,313,872		$   5,067,334		$   (856,522)		-17%						$   2,385,420		$   2,210,684		$   2,358,093		$   (174,736)		-7%						$   3,214,426		$   3,965,376		$   3,422,700		$   750,950		23%						#REF!		$   464,672				#REF!		#REF!

		Benefits & Taxes				5,048,985		5,817,514		6,438,069		1,389,084		28%						1,367,950		1,485,801		1,671,959		304,009		22%						1,333,144		1,490,040		1,557,772		224,628		17%						1,402,863		1,388,617		1,547,119		(14,246)		-1%						613,218		698,767		684,512		85,549		14%						331,810		754,289		976,707		422,479		127%						#REF!		121,310				#REF!		#REF!

		Books & Supplies				1,928,870		1,843,209		1,092,455		(836,415)		-43%						494,354		492,444		385,493		(108,861)		-22%						160,666		140,285		53,749		(106,917)		-67%						643,171		538,541		182,254		(104,630)		-16%						566,790		608,050		444,848		41,260		7%						63,889		63,889		26,111		- 0		0%						- 0		- 0				- 0		0%

		Services & Other Operating Expense				4,537,383		5,583,194		5,081,108		543,725		12%						563,857		919,837		761,192		197,335		35%						815,214		856,546		744,342		(70,872)		-9%						1,995,224		2,287,394		1,981,174		292,170		15%						438,932		713,565		482,766		274,633		63%						724,156		805,852		1,111,634		81,696		11%						#REF!		397,476				#REF!		#REF!

		CMO Management Fees				3,757,921		4,422,654		3,280,424		(477,497)		-13%						982,973		1,261,855		615,652		(367,321)		-37%						1,018,731		1,095,262		470,893		(547,838)		-54%						1,228,883		1,470,320		1,582,016		241,437		20%						527,334		595,217		611,863		67,883		13%						- 0		- 0				- 0		0%						- 0		- 0				- 0		0%

		Capital Outlay				830,114		498,763		78,983		(751,131)		-90%						335,624		329,551		34,959

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Depreciation expense																																										

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    12.6.24 Enrollment 239
P-1 ADA covers School day 1 thru 12.6.24 219.78		

: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    12.6.24 Enrollment 540
P-1 ADA covers School day 1 thru 12.6.24 511.05
		(300,665)		-90%						- 0		- 0		25,519		25,519		0%						350,000		17,575		5,794		(332,425)		-95%						144,490		151,637		1,435		7,147		5%						- 0		- 0		11,276		- 0		0%						- 0		- 0				- 0		0%

		Total Expenditures				36,863,918		37,981,429		36,996,106		132,188		0%						8,876,573		9,137,555		8,653,412		(223,161)		-3%						8,186,345		8,260,229		7,845,057		(341,288)		-4%						10,790,535		10,016,319		10,365,691		(774,216)		-7%						4,676,184		4,977,921		4,583,517		301,736		6%						4,334,281		5,589,406		5,548,428		1,255,125		29%						#REF!		983,458				#REF!		#REF!



		Revenue Less Expenditures				$   179,239		#REF!		$   (820,194)		$   (999,433)		-134%						$   77,497		$   (124,305)		$   141,623		$   - 0		0%						$   24,165		$   (436,930)		$   3,167		$   (20,998)		-133%						$   39,941		$   485,969		$   181,086		$   490,517		-84%						$   13,996		$   (726,369)		$   (213,068)		$   (621,466)		94%						$   23,640		#REF!		(933,003)		$   (997,621)		-4220%						#REF!		$   - 0				#REF!		#REF!





		Beginning Net Asset Balance (FYE24 unaudited)				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,487,913		$   1,487,913		$   1,487,913		$   913,181		61%						#REF!		#REF!				#REF!		#REF!						- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!				#REF!		#REF!						$   413,121		$   205,246				$   (207,875)		-50%						$   24,165		$   (436,930)				$   4,521		19%						$   389,941		$   503,544				$   158,092		41%						$   158,486		$   (574,732)		$   (211,632)		$   (614,319)		-388%						$   1,113,136		$   1,113,136				$   (997,621)		-90%						- 0		- 0

		Ending Net Asset Balance				#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						#REF!		#REF!				#REF!		#REF!						$   1,646,399		$   913,181		$   1,276,281		$   298,862		18%						#REF!		#REF!				#REF!		#REF!						$   - 0		$   - 0

						#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												#REF!		#REF!												35%		18%		28%										#REF!		#REF!



																																																						36653442



		Net Assets

		GAAP Adjustments:

		Revenue Less Expenditures				$   179,239		#REF!				$   (999,433)								$   77,497		$   (124,305)				$   - 0								$   24,165		$   (436,930)				$   (20,998)								$   39,941		$   485,969				$   490,517								$   13,996		$   (726,369)		$   (213,068)		$   (621,466)								$   1,113,136		$   1,113,136		$   1,113,136		$   (997,621)								#REF!		$   - 0				#REF!

		Add back Capital Outlay to Net income				830,114		498,763				(751,131)								335,624		329,551				(300,665)								- 0		- 0				25,519								350,000		17,575				(332,425)								144,490		151,637		1,435		7,147								- 0		- 0				- 0								- 0		- 0

		Subtract Depreciation Expense				- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0				- 0								- 0		- 0		1		- 0								- 0		- 0				- 0								- 0		- 0

		Net Income /(Loss)				$   1,009,353		#REF!				$   (1,750,564)								$   413,121		$   205,246				$   (300,665)								$   24,165		$   (436,930)				$   4,521								$   389,941		$   503,544				$   158,092								$   158,486		$   (574,732)		$   (211,632)		$   (614,319)								$   1,113,136		$   1,113,136				$   (997,621)								#REF!		$   - 0				#REF!











		Net Asset Target (25% of 2024-25 Proposed Budget Expenses)										33,047														(55,790)														(85,322)														(193,554)														75,434														313,781

		Net Asset Balance before adjustment (% of 2024-25 Proposed Budget Expenses)										#REF!														#REF!														#REF!														#REF!														99%														#REF!

		Board Designated Net Assets

		*Board Designated Reserve for growth strategy planning										(589,011)														- 0														- 0														- 0														- 0														(589,011)

		% of Net Assets to be used for growth strategy planning										#REF!

		*2024-25 Proposed Ending Fund Balance										#REF!														#REF!														#REF!														#REF!														$   298,862														#REF!

		*2024-25 Proposed Net Asset Balance after 2024-25 growth expenses										#REF!
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Sheet1

				Navigator Schools

				Monthly Cash Forecast - May 2025

				2024-25

				Actuals & Forecast



								Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Forecast		Remaining

								Actuals 		Actuals 		Actuals 		Actuals 		Actuals 		Actuals 		Actuals		Actuals		Actuals		Actuals		Forecast		Forecast				Balance

																																		

				Beginning Cash				3,790,929		683,007		522,427		1,117,159		1,109,807		2,924,588		3,192,854		4,051,595		3,625,590		2,064,873		3,244,576		4,718,029		

																																		

				REVENUE																														

				LCFF Entitlement

				LCFF Entitlement				804,533		845,197		1,001,383		2,091,297		1,289,262		1,507,873		2,107,049		1,619,712		1,544,893		3,225,114		1,544,893		1,544,893		23,283,743		4,157,644				17031008

				Federal Revenue				92,583		24,851		196,675		337,079		79,522		347,016		641,737		142,686		78,519		118,311		16,739		- 0		1,736,202		-    (339,517)

				Other State Revenue				216,486		763,207		304,060		229,107		331,123		416,724		724,324		453,165		761,629		855,956		855,956		503,022		6,511,104		96,345

				Other Local Revenue				13,218		95,758		1,236,660		183,109		1,289,113		1,102,199		173,651		48,927		2,896		2,609		- 0		- 0		3,614,064		-    (534,075)				reduced fees

				Fundraising & Grants				98,500		887,500		- 0				887,500		113,991		250,000		5,287		54,428		1,000		- 0		- 0		2,301,075		2,869

				TOTAL REVENUE				1,225,320		2,616,513		2,738,778		2,840,592		3,876,520		3,487,803		3,896,761		2,269,777		2,442,365		4,202,990		2,417,588		2,047,914		37,446,188		3,383,267

																																		

				EXPENSES																														

				Certificated Salaries				689,140		681,659		865,016		1,278,575		845,122		837,896		783,770		792,394		784,402		762,904		1,176,604		762,904		11,092,532		832,145

				Classified Salaries				453,077		536,308		911,204		1,393,322		910,495		873,662		750,266		910,544		845,975		856,421		1,268,962		856,421		10,312,724		-    (253,933)

				Employee Benefits				440,646		354,235		510,285		656,898		515,110		500,874		566,776		549,933		509,459		480,507		480,507		480,507		6,544,319		498,582

				Books & Supplies				96,042		221,836		283,823		210,419		170,579		183,205		162,587		157,848		174,304		64,719		261,456		- 0		1,186,151		-    (800,667)

				Services & Other Operating Expenses				1,088,078		591,189		1,669,517		762,066		607,086		1,645,118		457,104		618,952		1,703,958		860,743		860,743		860,743		8,470,871		-    (3,254,427)

				Depreciation				28,983		14,469		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,106		7,106		78,982		21,318

				Other Outflows				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0

				TOTAL EXPENSES				2,795,967		2,399,696		4,239,845		4,301,280		3,048,392		4,040,755		2,720,503		3,029,670		4,018,098		3,025,295		4,055,378		2,967,682		37,685,579		-    (2,956,983)

																																		

				Operating Cash Inflow (Outflow)				-    (1,570,647)		216,817		-    (1,501,067)		-    (1,460,688)		828,128		-    (552,952)		1,176,258		-    (759,893)		-    (1,575,734)		1,177,695		-    (1,637,790)		-    (919,768)		-    (239,391)		6,340,249

																																		

				Accounts Receivable				1,529,987		190,108		589,799		132,468		413		- 0		1,072		61,598		63,683		7,382				- 0		- 0

				Construction In Progress outflow				-    (3,067,261)		-    (1,607,505)		-    (94,000)		-    (716,710)		-    (88,760)		-    (278,782)		-    (318,589)		-    (177,711)		-    (48,666)		-    (5,373)				- 0		10,356,240		376,516				retention 

				Prop 51 Reimbursement																										4,129,910

				Line of Credit Draw				- 0		1,040,000		1,600,000		2,037,578		1,075,000		1,100,000		- 0		450,000		- 0		- 0		- 0		- 0		- 0

				ERC Refund				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,111,243		- 0		- 0

				Ending Cash				683,007		522,427		1,117,159		1,109,807		2,924,588		3,192,854		4,051,595		3,625,590		2,064,873		3,244,576		4,718,029		7,928,171				

				Days Cash on Hand				7		5		11		11		28		31		39		35		20		31		46		77

				Construction Costs Remaining		$   10,356,240		7,288,979		5,681,474		5,587,474		4,870,764		4,782,004		4,503,223		4,184,634		4,006,923		3,958,257		3,952,884		3,952,884		3,952,884

				LOC Availability over time		$   9,000,000		9,000,000		7,960,000		6,360,000		4,322,422		3,247,422		2,147,422		2,147,422		1,697,422		1,697,422		1,697,422		1,697,422		5,827,332

				1480392.47



				3,467,665

				Grants:

				July

				SSF - $98,500

				Aug

				CSGF - $887,500

				Nov

				CSGF - $887,500

				CSGF - $325,000



				Payroll

				Nov - 3 payrolls

				May - 3 payrolls



				Beg Cash balance was pulled from the 6/30/24 bank statements

				BH $4,680,000

				GP/HC current project costs		10,356,240

				remaining construction exp

				1,240,376		hc

				1,780,073		gp

				3,020,450		total remaining construction exp

				(355,800)		less: retention

				(84,873)		less: retention

				(11,500)		less: retention

				(32,000)		less: retention

				2,536,277		net to pay by 6.30.25

				634,069		p/mo mar-jun

				(484,173)		construction retention to be paid in FY26







				1,679,727

				1,140,029

				2,819,756

				(113,241)		hc retention 10%

				(263,275)		gp retention 10%

				2,443,240

				814,413.36





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NS SOA Feb24 YTD

		Navigator Schools

		Budget vs Actual

		For the period ended February 28, 2025

		As of Date:		02/28/2025

		 

		 		 						 		 

		 		 						 		 

		 		Current Month Actual		Current Month Budget		Current Variance		 		YTD Actual		YTD Budget		YTD Variance		YTD % Variance

		  Revenue & Expenditures		  		  		  		  		  		  		  		  

		    Revenue		    		    		    		    		    		    		    		    

		      State Aid - Revenue Limit		      		      		      		      		      		      		      		      

		        EPA		0.00		0.00		0.00		 		450,650.00		1,011,390.00		(560,740.00)		(55.44) %

		        LCFF		1,619,712.49		0.00		1,619,712.49		 		9,597,089.38		16,512,190.00		(6,915,100.62)		(41.88) %

		        In Lieu of Prop Tax		0.00		0.00		0.00		 		1,218,565.74		5,991,101.00		(4,772,535.26)		(79.66) %

		      Total State Aid - Revenue Limit		1,619,712.49		0.00		1,619,712.49		 		11,266,305.12		23,514,681.00		(12,248,375.88)		(52.09) %

		      Federal Revenue		      		      		      		      		      		      		      		      

		        ESSER III		0.00		0.00		0.00		 		1,277,680.00		466,709.00		810,971.00		173.76 %

		        ESSER III 3218		0.00		0.00		0.00		 		11,898.00		0.00		11,898.00		0.00 %

		        ESSER III 3219		0.00		0.00		0.00		 		42,213.00		0.00		42,213.00		0.00 %

		        Title I		56,896.00		0.00		56,896.00		 		159,925.00		775,960.00		(616,035.00)		(79.39) %

		        Title II		8,749.00		0.00		8,749.00		 		24,206.00		37,762.00		(13,556.00)		(35.90) %

		        Title III		13,220.00		0.00		13,220.00		 		23,639.00		103,356.00		(79,717.00)		(77.13) %

		        Title IV		7,500.00		0.00		7,500.00		 		20,000.00		40,000.00		(20,000.00)		(50.00) %

		        Federal Special Ed		0.00		0.00		0.00		 		0.00		228,302.00		(228,302.00)		(100.00) %

		        Federal Child Nutrition		56,321.28		0.00		56,321.28		 		302,587.79		379,532.00		(76,944.21)		(20.27) %

		      Total Federal Revenue		142,686.28		0.00		142,686.28		 		1,862,148.79		2,031,621.00		(169,472.21)		(8.34) %

		      Other State Revenue		      		      		      		      		      		      		      		      

		        Lottery non prop		0.00		0.00		0.00		 		148,570.36		0.00		148,570.36		0.00 %

		        Prop 20 Lottery		0.00		0.00		0.00		 		30,004.95		488,476.00		(458,471.05)		(93.86) %

		        ELOP		163,288.33		0.00		163,288.33		 		1,154,757.67		0.00		1,154,757.67		0.00 %

		        Prop 28 - Arts		24,423.64		0.00		24,423.64		 		141,106.46		0.00		141,106.46		0.00 %

		        Prop 28 Arts & Music		0.00		0.00		0.00		 		31,186.00		276,901.00		(245,715.00)		(88.74) %

		        Prop 51		0.00		0.00		0.00		 		550,609.60		0.00		550,609.60		0.00 %

		        California Community Schools Partnership Program		0.00		0.00		0.00		 		1,670.00		0.00		1,670.00		0.00 %

		        State Child Nutrition		38,131.06		0.00		38,131.06		 		206,937.13		704,845.00		(497,907.87)		(70.64) %

		        State Special Ed		0.00		0.00		0.00		 		759,502.00		1,742,760.00		(983,258.00)		(56.42) %

		        State SPED MH		10,497.21		0.00		10,497.21		 		74,170.15		156,672.00		(82,501.85)		(52.66) %

		        Other State Revenue		3,810.00		0.00		3,810.00		 		43,088.50		2,787,947.00		(2,744,858.50)		(98.45) %

		        SB740		213,014.26		0.00		213,014.26		 		296,592.76		790,032.00		(493,439.24)		(62.46) %

		      Total Other State Revenue		453,164.50		0.00		453,164.50		 		3,438,195.58		6,947,633.00		(3,509,437.42)		(50.51) %

		      Other Local Revenue		      		      		      		      		      		      		      		      

		        Other Local Revenue		6,632.60		0.00		6,632.60		 		1,653,197.80		249,300.00		1,403,897.80		563.14 %

		        Rent Income		42,294.08		0.00		42,294.08		 		501,542.52		0.00		501,542.52		0.00 %

		        Other Local Revenue: Interest Income		0.00		0.00		0.00		 		68,469.66		0.00		68,469.66		0.00 %

		        CMO Allocation Revenue		0.00		0.00		0.00		 		1,878,960.50		3,757,921.00		(1,878,960.50)		(50.00) %

		        Donations/Fundraising		4,537.00		0.00		4,537.00		 		131,023.00		542,000.00		(410,977.00)		(75.83) %

		        Grant Revenue		750.00		0.00		750.00		 		1,264,719.00		0.00		1,264,719.00		0.00 %

		      Total Other Local Revenue		54,213.68		0.00		54,213.68		 		5,497,912.48		4,549,221.00		948,691.48		20.85 %

		    Total Revenue		2,269,776.95		0.00		2,269,776.95		 		22,064,561.97		37,043,156.00		(14,978,594.03)		(40.44) %

		    Expenses		    		    		    		    		    		    		    		    

		      Certificated Salaries		      		      		      		      		      		      		      		      

		        SALARIES:Teachers Salaries		369,734.56		0.00		(369,734.56)		 		3,158,169.03		5,249,554.00		2,091,384.97		39.84 %

		        SALARIES:Teacher-in-Training		72,538.12		0.00		(72,538.12)		 		520,132.63		1,056,840.00		536,707.37		50.78 %

		        SALARIES:Teacher - Special Ed		24,478.74		0.00		(24,478.74)		 		213,131.12		619,957.00		406,825.88		65.62 %

		        SALARIES:CE Pupil Support Salaries		93,081.81		0.00		(93,081.81)		 		788,661.42		1,121,411.00		332,749.58		29.67 %

		        SALARIES:CE Supervisor & Admin Salaries		133,443.78		0.00		(133,443.78)		 		1,137,979.83		2,704,165.00		1,566,185.17		57.92 %

		        SALARIES:Vice Principal		59,627.65		0.00		(59,627.65)		 		563,122.82		0.00		(563,122.82)		0.00 %

		        SALARIES:Academic Coach		18,279.24		0.00		(18,279.24)		 		139,404.50		0.00		(139,404.50)		0.00 %

		        SALARIES:Curriculum Coordinator		10,076.92		0.00		(10,076.92)		 		65,499.98		0.00		(65,499.98)		0.00 %

		        SALARIES:Certificated Bonus & Extra Pay		11,133.00		0.00		(11,133.00)		 		188,672.89		0.00		(188,672.89)		0.00 %

		      Total Certificated Salaries		792,393.82		0.00		(792,393.82)		 		6,774,774.22		10,751,927.00		3,977,152.78		36.99 %

		      Classified Salaries		      		      		      		      		      		      		      		      

		        SALARIES:CL Instructional Aide Salaries		83,927.60		0.00		(83,927.60)		 		562,245.59		5,156,861.00		4,594,615.41		89.10 %

		        SALARIES:Special Education		196,965.60		0.00		(196,965.60)		 		1,309,038.40		0.00		(1,309,038.40)		0.00 %

		        SALARIES:Small Group Instructor		210,124.68		0.00		(210,124.68)		 		1,418,960.81		0.00		(1,418,960.81)		0.00 %

		        SALARIES:Classified Support Salaries		37,936.75		0.00		(37,936.75)		 		273,709.03		1,337,948.00		1,064,238.97		79.54 %

		        SALARIES:CL Supervisor & Admin Salaries		33,276.94		0.00		(33,276.94)		 		348,475.12		1,382,409.00		1,033,933.88		74.79 %

		        SALARIES:Director of Finance		0.00		0.00		0.00		 		12,676.92		0.00		(12,676.92)		0.00 %

		        SALARIES:CL Clerical & Office Salaries		74,421.67		0.00		(74,421.67)		 		600,970.80		632,863.00		31,892.20		5.04 %

		        SALARIES:Classified Bonuses & Extra Pay		5,149.00		0.00		(5,149.00)		 		49,416.42		0.00		(49,416.42)		0.00 %

		        SALARIES:Classified Other Salaries		111,652.51		0.00		(111,652.51)		 		1,037,041.40		0.00		(1,037,041.40)		0.00 %

		        SALARIES:Site Tech		20,499.99		0.00		(20,499.99)		 		150,683.05		0.00		(150,683.05)		0.00 %

		        SALARIES:Other CL - Security/yard Duty		79,375.91		0.00		(79,375.91)		 		510,401.86		791,677.00		281,275.14		35.53 %

		        SALARIES:Other Classified - Food		14,399.39		0.00		(14,399.39)		 		104,437.77		151,601.00		47,163.23		31.11 %

		        SALARIES:Other CL - Maintenance/grounds		42,813.72		0.00		(42,813.72)		 		366,531.53		483,263.00		116,731.47		24.15 %

		      Total Classified Salaries		910,543.76		0.00		(910,543.76)		 		6,744,588.70		9,936,622.00		3,192,033.30		32.12 %

		      Benefits		      		      		      		      		      		      		      		      

		        Employee Benefits:State Teacher Retirement System		139,589.64		0.00		(139,589.64)		 		1,147,045.63		2,010,262.00		863,216.37		42.94 %

		        Employee Benefits:403B		5,118.47		0.00		(5,118.47)		 		144,392.50		195,774.00		51,381.50		26.25 %

		        Employee Benefits: OASDI-Medicare-Alternative		84,623.90		0.00		(84,623.90)		 		640,468.06		745,151.00		104,682.94		14.05 %

		        Employee Benefits:Health & Welfare Benefits		259,388.92		0.00		(259,388.92)		 		1,909,940.96		2,546,635.00		636,694.04		25.00 %

		        Employee Benefits:Unemployment Insurance		26,408.24		0.00		(26,408.24)		 		88,165.21		83,186.86		(4,978.35)		(5.98) %

		        Employee Benefits: Workers Comp		26,782.89		0.00		(26,782.89)		 		173,363.80		112,709.00		(60,654.80)		(53.82) %

		      Total Benefits		541,912.06		0.00		(541,912.06)		 		4,103,376.16		5,693,717.86		1,590,341.70		27.93 %

		      Books & Supplies		      		      		      		      		      		      		      		      

		        Textbooks		0.00		0.00		0.00		 		15,318.98		16,489.00		1,170.02		7.10 %

		        Books & Other Ref. Materials		898.81		0.00		(898.81)		 		26,294.34		35,020.00		8,725.66		24.92 %

		        Instructional Materials/Supply		2,426.22		0.00		(2,426.22)		 		85,637.75		181,933.00		96,295.25		52.93 %

		        Art & Music Supplies		49.52		0.00		(49.52)		 		17,722.28		46,478.00		28,755.72		61.87 %

		        Science Supplies		0.00		0.00		0.00		 		0.00		2,680.00		2,680.00		100.00 %

		        Office Supplies		6,010.90		0.00		(6,010.90)		 		75,140.20		48,589.00		(26,551.20)		(54.64) %

		        PE Supplies		1,354.58		0.00		(1,354.58)		 		6,428.30		2,205.00		(4,223.30)		(191.53) %

		        Teacher/Paras Supplies		902.86		0.00		(902.86)		 		17,300.36		20,928.00		3,627.64		17.33 %

		        Spirit Wear Expense		116.69		0.00		(116.69)		 		10,450.10		0.00		(10,450.10)		0.00 %

		        Classroom Furn and Equip		1,128.04		0.00		(1,128.04)		 		14,583.32		78,253.00		63,669.68		81.36 %

		        Non-classroom Furn, Equip & Supplies		994.98		0.00		(994.98)		 		53,241.34		89,740.00		36,498.66		40.67 %

		        Tech-Supplies/Hardware		31,147.42		0.00		(31,147.42)		 		344,483.91		192,996.00		(151,487.91)		(78.49) %

		        Operations-Supplies		12,115.88		0.00		(12,115.88)		 		149,379.56		105,450.00		(43,929.56)		(41.66) %

		        Student Food Services		100,227.62		0.00		(100,227.62)		 		620,566.36		1,084,375.00		463,808.64		42.77 %

		        Other Food		474.46		0.00		(474.46)		 		33,219.39		23,733.00		(9,486.39)		(39.97) %

		      Total Books & Supplies		157,847.98		0.00		(157,847.98)		 		1,469,766.19		1,928,869.00		459,102.81		23.80 %

		      Professional/Consulting Services		      		      		      		      		      		      		      		      

		        Accounting Fees		0.00		0.00		0.00		 		23,610.80		59,700.00		36,089.20		60.45 %

		        CMO Allocation		0.00		0.00		0.00		 		1,878,960.50		3,757,921.00		1,878,960.50		50.00 %

		        Banking/Penalty Fees		3,065.95		0.00		(3,065.95)		 		(32,743.60)		3,060.00		35,803.60		1,170.05 %

		        Bad Debt		0.00		0.00		0.00		 		500.00		0.00		(500.00)		0.00 %

		        Business Services		0.00		0.00		0.00		 		4,801.85		0.00		(4,801.85)		0.00 %

		        Consultants - Instructional		94,269.45		0.00		(94,269.45)		 		723,850.40		65,000.00		(658,850.40)		(1,013.62) %

		        Consultant - Non Instructional		32,536.68		0.00		(32,536.68)		 		363,234.20		250,000.00		(113,234.20)		(45.29) %

		        District Oversight Fees		0.00		0.00		0.00		 		0.00		412,358.00		412,358.00		100.00 %

		        Field Trip Expenses		41,124.54		0.00		(41,124.54)		 		214,032.20		106,286.00		(107,746.20)		(101.37) %

		        Fundraising Expense		0.00		0.00		0.00		 		16,952.69		0.00		(16,952.69)		0.00 %

		        Asset Management Fees		0.00		0.00		0.00		 		26,873.98		0.00		(26,873.98)		0.00 %

		        Interest Expense		17,446.99		0.00		(17,446.99)		 		461,685.92		0.00		(461,685.92)		0.00 %

		        Legal Fees		19,021.04		0.00		(19,021.04)		 		121,626.41		50,000.00		(71,626.41)		(143.25) %

		        Loan & Financing Fees		0.00		0.00		0.00		 		0.00		64,500.00		64,500.00		100.00 %

		        Licenses and Other Fees		4,521.08		0.00		(4,521.08)		 		42,361.97		36,269.00		(6,092.97)		(16.80) %

		        Marketing & Student Recruiting		0.00		0.00		0.00		 		10,915.77		10,302.00		(613.77)		(5.96) %

		        Payroll Fees		0.00		0.00		0.00		 		56,796.11		54,733.00		(2,063.11)		(3.77) %

		        Printing and Reproduction		3,763.24		0.00		(3,763.24)		 		47,865.50		53,456.00		5,590.50		10.46 %

		        Special Ed Contract Instructors		43,708.36		0.00		(43,708.36)		 		406,693.37		413,832.00		7,138.63		1.73 %

		        Sports		1,574.82		0.00		(1,574.82)		 		18,346.71		56,400.00		38,053.29		67.47 %

		        Staff Recruiting		12,054.87		0.00		(12,054.87)		 		18,681.29		4,896.00		(13,785.29)		(281.56) %

		        Student Assessment		0.00		0.00		0.00		 		346.16		0.00		(346.16)		0.00 %

		        Student Health Services		0.00		0.00		0.00		 		3,232.21		4,778.00		1,545.79		32.35 %

		      Total Professional/Consulting Services		273,087.02		0.00		(273,087.02)		 		4,408,624.44		5,403,491.00		994,866.56		18.41 %

		      Facilities, Repairs & Other Leases		      		      		      		      		      		      		      		      

		        Rent/Lease Copier/Equipment		(818.03)		0.00		818.03		 		30,735.84		60,168.00		29,432.16		48.92 %

		        Rent/Lease Facilities		201,539.34		0.00		(201,539.34)		 		1,199,316.05		1,457,967.00		258,650.95		17.74 %

		      Total Facilities, Repairs & Other Leases		200,721.31		0.00		(200,721.31)		 		1,230,051.89		1,518,135.00		288,083.11		18.98 %

		      Operations & Housekeeping		      		      		      		      		      		      		      		      

		        Professional Development		21.20		0.00		(21.20)		 		173,793.13		123,000.00		(50,793.13)		(41.30) %

		        Travel - Mileage		4,340.39		0.00		(4,340.39)		 		40,868.36		168,000.00		127,131.64		75.67 %

		        Travel & lodging		3,287.84		0.00		(3,287.84)		 		63,558.05		18,000.00		(45,558.05)		(253.10) %

		        Travel Meals & Entertainment		143.05		0.00		(143.05)		 		19,098.49		4,800.00		(14,298.49)		(297.89) %

		        Dues & Membership Professiona;		820.00		0.00		(820.00)		 		30,907.90		49,675.00		18,767.10		37.78 %

		        Miscellaneous Expense		0.00		0.00		0.00		 		199.97		0.00		(199.97)		0.00 %

		        Insurance - Other		11,621.07		0.00		(11,621.07)		 		116,477.62		94,367.00		(22,110.62)		(23.43) %

		        Security		4,001.34		0.00		(4,001.34)		 		49,703.92		19,028.00		(30,675.92)		(161.21) %

		        Utilities - All Utilies		91,212.29		0.00		(91,212.29)		 		227,632.46		382,529.00		154,896.54		40.49 %

		        Instructional Software		(434.03)		0.00		434.03		 		104,135.47		0.00		(104,135.47)		0.00 %

		        Tech-Software, R&M, SIS, Services		13,320.05		0.00		(13,320.05)		 		271,042.22		203,500.00		(67,542.22)		(33.19) %

		        Ops- Services, R&M		15,307.91		0.00		(15,307.91)		 		186,162.46		290,862.00		104,699.54		36.00 %

		        Communications - Cell/VoiPhones		5,719.33		0.00		(5,719.33)		 		43,028.58		3,193.00		(39,835.58)		(1,247.59) %

		        Communications - Internet		(4,626.40)		0.00		4,626.40		 		9,172.88		9,167.00		(5.88)		(0.06) %

		        Postage and Delivery		409.45		0.00		(409.45)		 		4,311.20		11,179.00		6,867.80		61.43 %

		        Previous Year Prepaid		0.00		0.00		0.00		 		480,467.07		0.00		(480,467.07)		0.00 %

		      Total Operations & Housekeeping		145,143.49		0.00		(145,143.49)		 		1,820,559.78		1,377,300.00		(443,259.78)		(32.18) %

		      Depreciation		      		      		      		      		      		      		      		      

		        Building & Improvement		0.00		0.00		0.00		 		43,452.00		0.00		(43,452.00)		0.00 %

		      Total Depreciation		0.00		0.00		0.00		 		43,452.00		0.00		(43,452.00)		0.00 %

		    Total Expenses		3,021,649.44		0.00		(3,021,649.44)		 		26,595,193.38		36,610,061.86		10,014,868.48		27.36 %

		  Revenue & Expenditures		(751,872.49)		0.00		(751,872.49)		 		(4,530,631.41)		433,094.14		(4,963,725.55)		(1,146.11) %

		  Change in Net Assets		(751,872.49)		0.00		(751,872.49)		 		(4,530,631.41)		433,094.14		(4,963,725.55)		(1,146.11) %

		  Net Assets, Beginning of Period		(678,219.00)		0.00		(678,219.00)		 		3,100,539.92		0.00		3,100,539.92		0.00 %

		  Net Assets, End of Period		$ (1,430,091.49)		$ 0.00		$ (1,430,091.49)		 		$ (1,430,091.49)		$ 433,094.14		$ (1,863,185.63)		(430.20) %

		 

		 

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GL 9410 CIP Feb25 run 4.7.25

		Company name:		Navigator Schools

		Report name:		General Ledger report

		Start Date:		2/1/25

		End Date:		2/28/25

		School		Posted dt.		Doc dt.		Doc		Memo/Description		Funding Source		Funding Source name		School name		Txn No		JNL		Debit		Credit		Balance

		9410 - Construction in progess (Balance forward As of 02/01/2025)																								8,107,957.05

		Central Management Office																		B/F						63,994.17

				2/1/25		2/1/25		51b901da-f827-4adc-9224-9ea1b3f0290b		Bill - Pinnacle Strategy, LLC: Land-Use Consulting services: Consulting Hollister/San Benito		GE		General Ed		Central Management Office		14524		APJ		3,500.00				67,494.17

				2/3/25		2/3/25		f7a1d42e-cf95-4c37-84aa-b269e8a6435f		Bill - Mobil Modular: Drive time service invoice		GE		General Ed		Central Management Office		14451		APJ		180.00				67,674.17

				2/11/25		2/11/25		12172024		Bill - City of Hollister		GE		General Ed		Central Management Office		14440		APJ		6,857.00				74,531.17

				2/12/25		2/12/25		RMP_464		Bill - Pinnacle Strategy, LLC: Land-Use Consulting		GE		General Ed		Central Management Office		14447		APJ				3,500.00		71,031.17

				2/12/25		2/12/25		RMP_788		Bill - Pinnacle Strategy, LLC: Consulting Hollister/San Benito		GE		General Ed		Central Management Office		14448		APJ				3,500.00		67,531.17

				2/28/25		2/28/25		5e7b7235-8faa-4025-bf26-7521bd6278b9		Bill - Atkinson, Andelson, Loya, Ruud & Romo Attorneys at Law: GENERAL LEGAL ADVICE - 00001		GE		General Ed		Central Management Office		14948		APJ		89.25				67,620.42

		Totals for Central Management Office																				10,626.25		7,000.00		67,620.42



		Gilroy Prep School																		B/F						5,899,421.45

				2/12/25		2/12/25		402f2660-c0a0-4e02-944a-b3f9dc802c3e		Bill - Amazon Capital Services, Inc: Purchase of two ECR4Kids Classic Bookcases with adjustable shelves		GE		General Ed		Gilroy Prep School		14566		APJ		352.46				5,899,773.91

				2/15/25		2/15/25		07fa8888-c966-42ae-a678-465265b4a1f5		Bill - Sentry Alarm Systems: Alarm system monitoring and security services		GE		General Ed		Gilroy Prep School		14538		APJ		210.00				5,899,983.91

				2/18/25		2/18/25		a5f48c6e-054b-40bd-bce2-33ec7d6b85c8		Charge Card Transaction - Ramp CC: David LeBarre - Kinder new portables		GE		General Ed		Gilroy Prep School		14380		CDJ		3,333.22				5,903,317.13

				2/28/25		2/28/25		3da52226-6acd-4f9e-8a74-763bf74eb1bb		Bill - ArtiK Art & Architecture: Invoice for Navigator at Gilroy Prep School Modernization project		GE		General Ed		Gilroy Prep School		14757		APJ		2,963.75				5,906,280.88

		Totals for Gilroy Prep School																				6,859.43		0.00		5,906,280.88



		Hollister Prep School																		B/F						8,541.55

				2/3/25		2/3/25		b15e5fd5-34c2-4d0d-93a2-1e8988496baa		Bill - Underwood & Rosenblum, Inc.: Aerial and land surveying services for property		GE		General Ed		Hollister Prep School		14527		APJ		11,500.00				20,041.55

				2/28/25		2/28/25		b73ce506-18e7-44ad-a494-7bee7e24b629		Bill - ArtiK Art & Architecture: Planning submittal for Navigator at 491 Tres Pinos Hollister		GE		General Ed		Hollister Prep School		14759		APJ		7,000.00				27,041.55

		Totals for Hollister Prep School																				18,500.00		0.00		27,041.55



		Watsonville Prep School																		B/F						27,207.49

				2/28/25		2/28/25		61a1f117-b8dc-4f74-9d4f-28439c2b3787		Bill - ArtiK Art & Architecture: Architecture services for Navigator at Beach St. Watsonville project		GE		General Ed		Watsonville Prep School		14758		APJ		49,724.50				76,931.99

		Totals for Watsonville Prep School																				49,724.50		0.00		76,931.99



		Hayward Collegiate																		B/F						2,108,792.39

				2/28/25		2/28/25		6254b0f7-d585-457d-a35a-53efd9dc386e		Bill - Redgwick Construction Company: Construction work for Hayward Collegiate Mod Class		GE		General Ed		Hayward Collegiate		14899		APJ		99,000.50				2,207,792.89

		Totals for Hayward Collegiate																				99,000.50		0.00		2,207,792.89



		Totals for 9410 - Construction in progess																				184,710.68		7,000.00		8,285,667.73		177,710.68





		Grand total																				184,710.68		7,000.00		8,285,667.73







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GL 9410 CIP March 25 run 5.14 

		Company name:		Navigator Schools

		Report name:		General Ledger report

		Start Date:		3/1/25

		End Date:		3/31/25

		Posted dt.		Doc dt.		Doc		Memo/Description		Funding Source name		School name		Department name		JNL		Debit		Credit		Balance

		9410 - Construction in progess (Balance forward As of 03/01/2025)																				8,294,399.79

		3/1/25		3/1/25		1822		Bill - Pinnacle Strategy, LLC: Land-Use Consulting services		General Ed		Central Management Office				APJ		3,500.00				8,297,899.79

		3/5/25		3/5/25		2213137		Bill - Opening Technologies, Inc.: Padlock and cylinder keying supplies		General Ed		Gilroy Prep School				APJ		1,808.66				8,299,708.45

		3/5/25		3/5/25		EG25-07588 Reimbursement		Bill - ArtiK Art & Architecture: Reimbursement: Permit and related fees for construction project		General Ed		Hayward Collegiate				APJ		1,400.67				8,301,109.12

		3/10/25		3/10/25		1QWX-PMHF-7RJJ		Bill - Amazon Capital Services, Inc: LED High Bay Lights for warehouse/workshop		General Ed		Gilroy Prep School				APJ		118.95				8,301,228.07

		3/12/25		3/12/25		25-026		Bill - Grewal Engineering Associates, Inc: Electrical Drawings 18 W. Beach St Watsonville		General Ed		Watsonville Prep School				APJ		15,500.00				8,316,728.07

		3/17/25		3/17/25		132235		Bill - Sentry Alarm Systems: Alarm system service and parts for door repair		General Ed		Gilroy Prep School				APJ		260.64				8,316,988.71

		3/27/25		3/27/25		33096		Bill - Airtec Service: Roof top HVAC evaluation and reports flat fee invoice 18 West Beach		General Ed		Watsonville Prep School				APJ		1,050.00				8,318,038.71

		3/28/25		3/28/25		1HLQ-X71N-J6TH		Bill - Amazon Capital Services, Inc: Metal storage cabinets with shelves and shipping		General Ed		Gilroy Prep School				APJ		592.88				8,318,631.59

		3/28/25		3/28/25		1492-Z02-0471-00-INV001		Bill - Green Valley Corporations DBA Swenson Builder: Construction management services for tenant improvement project invoice.		General Ed		Watsonville Prep School				APJ		8,490.56				8,327,122.15

		3/31/25		3/31/25		746179		Bill - Atkinson, Andelson, Loya, Ruud & Romo Attorneys at Law: General legal services and administrative costs invoice.		General Ed		Gilroy Prep School				APJ		89.25				8,327,211.40

		3/31/25		3/31/25		0022984		Bill - School Facility Consultants: Professional services: strategy, fund release, apportionment		Prop 51		Gilroy Prep School				APJ		528.75				8,327,740.15

		3/31/25		3/31/25		250306		Bill - ArtiK Art & Architecture: Civil design planning submittal for Navigator at 491 Tres Pinos		General Ed		Central Management Office				APJ		9,110.00				8,336,850.15

		3/31/25		3/31/25		250305		Bill - ArtiK Art & Architecture: Architecture services for Navigator at Beach St. Watsonville project		General Ed		Watsonville Prep School				APJ		6,215.50				8,343,065.65

		Totals for 9410 - Construction in progess																48,665.86		0.00		8,343,065.65		48,665.86





		Grand total																48,665.86		0.00		8,343,065.65







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GL 9410 CIP April25 run 5.14.25

		Company name:		Navigator Schools

		Report name:		General Ledger report

		Start Date:		4/1/25

		End Date:		4/30/25

		Posted dt.		Doc dt.		Doc		Memo/Description		Funding Source name		School name		Department name		JNL		Debit		Credit		Balance

		9410 - Construction in progess (Balance forward As of 04/01/2025)																				8,343,065.65

		4/1/25		4/1/25		1835		Bill - Pinnacle Strategy, LLC: Land-Use Consulting Hollister/San Benito		General Ed		Central Management Office				APJ		3,500.00				8,346,565.65

		4/14/25		4/14/25		Reversed - EG24-01924		Bill - City of Hayward: Overtime Inspection Fee		General Ed		Hayward Collegiate				APJ				882.00		8,345,683.65

		4/14/25		4/14/25		Reversed - EG24-02092		Bill - City of Hayward: Fire Flow Test		General Ed		Hayward Collegiate				APJ				652.00		8,345,031.65

		4/15/25		4/15/25		cadbd479-d839-49f2-a943-7258a98a9edc		Charge Card Transaction - Ramp CC: Ami Ortiz - Permit for GPS Striping		General Ed		Gilroy Prep School				CDJ		175.00				8,345,206.65

		4/30/25		4/30/25		250405		Bill - ArtiK Art & Architecture: Architectural design and project management invoice: Building Approval - Current Billed		General Ed		Watsonville Prep School				APJ		3,231.80				8,348,438.45

		Totals for 9410 - Construction in progess																6,906.80		1,534.00		8,348,438.45		5,372.80





		Grand total																6,906.80		1,534.00		8,348,438.45
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ALL

		FY25-26 Budget: Navigator - All

		Multi-Year Forecast

		Revised 5/23/25																																																																																																																																% of Total

												2024-25																2025-26																2026-27																2027-28																2028-29																2029-30																2030-31																						2025-26

												WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL						HIDE/SHOW				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL

				Assumptions																																																																																																																										SHOW

										State COLA		n/a		n/a		n/a		n/a		n/a		n/a		n/a				2.30%		2.30%		2.30%		2.30%		2.30%		2.30%		2.30%				3.02%		3.02%		3.02%		3.02%		3.02%		3.02%		3.02%				3.42%		3.42%		3.42%		3.42%		3.42%		3.42%		3.42%				3.34%		3.34%		3.34%		3.34%		3.34%		3.34%		3.34%				3.24%		3.24%		3.24%		3.24%		3.24%		3.24%		3.24%				3.33%		3.33%		3.33%		3.33%		3.33%		3.33%		3.33%						SHOW				2%		2%		2%		2%		2.30%		2.30%		2.30%

										Other Revenue COLA		n/a		n/a		n/a		n/a		n/a		n/a		n/a				n/a		n/a		n/a		n/a		n/a		n/a		n/a				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%						SHOW				n/a		n/a		n/a		n/a		n/a		n/a		n/a

										Expense COLA		n/a		n/a		n/a		n/a		n/a		n/a		n/a				2.92%		2.92%		2.92%		2.92%		2.92%		2.92%		2.92%				2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%				2.76%		2.76%		2.76%		2.76%		2.76%		2.76%		2.76%				2.90%		2.90%		2.90%		2.90%		2.90%		2.90%		2.90%				3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%				3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%						SHOW				3%		3%		3%		3%		2.92%		2.92%		2.92%

										Enrollment										- 0				- 0				616.00		576.00		616.00		260.00		2,068.00		- 0		2,068.00				636.00		576.00		616.00		264.00		2,092.00		- 0		2,092.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00						SHOW				61600%		57600%		61600%		26000%		2,068.00		0.00		2,068.00

										Average Daily Attendance		455.68		508.74		555.57		224.88		1,744.87		- 0		1,744.87				579.04		541.44		579.04		244.40		1,943.92		- 0		1,943.92				597.84		541.44		579.04		248.16		1,966.48		- 0		1,966.48				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16						SHOW				57904%		54144%		57904%		24440%		1,943.92		0.00		1,943.92

																																																																																																																														SHOW

				Revenues																																																																																																																										SHOW

						State Aid - Revenue Limit																																																																																																																								SHOW

								8011		LCFF State Aid		$   6,965,639		$   4,249,067		$   2,844,894		$   1,869,171		$   15,928,771		$   -		$   15,928,771				$   8,721,734		$   4,586,823		$   3,727,303		$   2,085,317		$   19,121,177		$   -		$   19,121,177				$   9,391,282		$   4,785,797		$   3,943,285		$   2,218,536		$   20,338,900		$   -		$   20,338,900				$   9,716,289		$   5,903,446		$   4,195,447		$   2,324,731		$   22,139,913		$   -		$   22,139,913				$   10,044,667		$   6,174,697		$   4,450,206		$   2,444,162		$   23,113,732		$   -		$   23,113,732				$   10,373,888		$   6,446,644		$   4,705,621		$   2,563,897		$   24,090,050		$   -		$   24,090,050				$   10,723,960		$   6,735,812		$   4,977,206		$   2,691,240		$   25,128,218		$   -		$   25,128,218						SHOW				69%		53%		41%		45%		55%		0%		47%

								8012		Education Protection Account		96,256		102,600		756,570		45,790		1,001,216		-		1,001,216				115,808		108,288		115,808		48,880		388,784		-		388,784				119,568		108,288		115,808		49,632		393,296		-		393,296				119,568		119,568		115,808		51,888		406,832		-		406,832				119,568		119,568		115,808		51,888		406,832		-		406,832				119,568		119,568		115,808		51,888		406,832		-		406,832				119,568		119,568		115,808		51,888		406,832		-		406,832						SHOW				1%		1%		1%		1%		1%		0%		1%

								8019		State Aid - Prior Year		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8096		In Lieu of Property Taxes		-		1,797,013		3,101,015		981,396		5,879,424		-		5,879,424				-		1,903,421		3,319,729		1,130,308		6,353,458		-		6,353,458				-		1,903,421		3,319,729		1,147,698		6,370,848		-		6,370,848				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290						SHOW				0%		22%		37%		25%		18%		0%		16%

												7,061,895		6,148,680		6,702,479		2,896,357		22,809,411		-		22,809,411				8,837,542		6,598,532		7,162,840		3,264,505		25,863,419		-		25,863,419				9,510,850		6,797,506		7,378,822		3,415,866		27,103,044		-		27,103,044				9,835,857		8,124,709		7,630,984		3,576,485		29,168,035				29,168,035				10,164,235		8,395,960		7,885,743		3,695,916		30,141,854		-		30,141,854				10,493,456		8,667,907		8,141,158		3,815,651		31,118,172		-		31,118,172				10,843,528		8,957,075		8,412,743		3,942,994		32,156,340		-		32,156,340						SHOW				70%		76%		79%		71%		74%		0%		64%

						Federal Revenue																																																																																																																								SHOW

								8181		Special Education - Entitlement		63,280		74,760		75,600		28,420		242,060		-		242,060				67,793		75,670		82,562		32,490		258,515		-		258,515				86,640		81,014		86,640		36,569		290,864		-		290,864				86,640		89,453		86,640		38,231		300,965		-		300,965				86,640		81,014		86,640		36,569		290,864		-		290,864				86,640		81,014		86,640		36,569		290,864		-		290,864				86,640		81,014		86,640		36,569		290,864		-		290,864						SHOW				1%		1%		1%		1%		1%		0%		1%

								8182		Special Education - Discretionary		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8220		Federal Child Nutrition		35,268		-		108,795		124,971		269,034		-		269,034				204,714		126,321		120,947		59,364		511,346		-		511,346				211,360		126,321		120,947		60,278		518,906		-		518,906				211,360		139,480		120,947		63,017		534,804		-		534,804				211,360		139,480		120,947		63,017		534,804		-		534,804				211,360		139,480		120,947		63,017		534,804		-		534,804				211,360		139,480		120,947		63,017		534,804		-		534,804						SHOW				2%		1%		1%		1%		1%		0%		1%

								8290		Title I, Part A - Basic Low Income		121,931		98,935		73,098		39,695		333,659		-		333,659				125,693		101,901		75,361		40,917		343,872		-		343,872				129,774		101,901		75,361		41,546		348,582		-		348,582				129,774		112,516		75,361		43,435		361,086		-		361,086				129,774		112,516		75,361		43,435		361,086		-		361,086				129,774		112,516		75,361		43,435		361,086		-		361,086				129,774		112,516		75,361		43,435		361,086		-		361,086						SHOW				1%		1%		1%		1%		1%		0%		1%

								8291		Title II, Part A - Teacher Quality		15,346		13,556		12,777		5,572		47,251		-		47,251				15,957		13,922		13,113		5,795		48,787		-		48,787				16,475		13,922		13,113		5,884		49,394		-		49,394				16,475		15,372		13,113		6,152		51,112		-		51,112				16,475		15,372		13,113		6,152		51,112		-		51,112				16,475		15,372		13,113		6,152		51,112		-		51,112				16,475		15,372		13,113		6,152		51,112		-		51,112						SHOW				0%		0%		0%		0%		0%		0%		0%

								8293		Title III - Limited English		33,605		19,277		18,105		7,294		78,281		-		78,281				31,821		21,869		19,773		-		73,463		-		73,463				32,854		21,869		19,773		-		74,496		-		74,496				32,854		24,147		19,773		-		76,774		-		76,774				32,854		24,147		19,773		-		76,774		-		76,774				32,854		24,147		19,773		-		76,774		-		76,774				32,854		24,147		19,773		-		76,774		-		76,774						SHOW				0%		0%		0%		0%		0%		0%		0%

								8294		Title V, Part B - PCSG		-		-		-		-		-		-		-				-		-		-		-		-		2,012,672		2,012,672				-		-		-		-		-		2,036,876		2,036,876				-		-		-		-		-		2,088,305		2,088,305				-		-		-		-		-		2,114,596		2,114,596				-		-		-		-		-		2,155,092		2,155,092				-		-		-		-		-		2,194,673		2,194,673						SHOW				0%		0%		0%		0%		0%		36%		5%

								8295		Charter Facility Incentive Grant		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8296		Other Federal Revenue		176,709		160,000		160,000		10,000		506,709		-		506,709				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000						SHOW				0%		0%		0%		0%		0%		0%		0%

								8299		Prior Year Federal Revenue		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

												446,139		366,528		448,375		215,952		1,476,994		-		1,476,994				455,978		349,683		321,755		148,566		1,275,983		2,012,672		3,288,655				487,104		355,028		325,834		154,277		1,322,243		2,036,876		3,359,119				487,104		390,968		325,834		160,835		1,364,741		2,088,305		3,453,046				487,104		382,529		325,834		159,173		1,354,640		2,114,596		3,469,236				487,104		382,529		325,834		159,173		1,354,640		2,155,092		3,509,733				487,104		382,529		325,834		159,173		1,354,640		2,194,673		3,549,313						SHOW				4%		4%		4%		3%		4%		36%		8%

						Other State Revenue																																																																																																																								SHOW

								8311		State Special Education		431,660		460,110		501,008		205,345		1,598,123		-		1,598,123				515,348		481,884		515,348		217,517		1,730,097		-		1,730,097				548,149		496,437		530,911		227,533		1,803,031		-		1,803,031				566,896		566,896		549,069		246,011		1,928,871		-		1,928,871				585,830		585,830		567,408		254,228		1,993,295		-		1,993,295				604,811		604,811		585,792		262,465		2,057,878		-		2,057,878				624,971		624,971		605,318		271,214		2,126,474		-		2,126,474						SHOW				4%		6%		6%		5%		5%		0%		4%

								8520		Child Nutrition		65,498		-		202,048		232,089		499,635		-		499,635				19,377		11,957		11,448		5,619		48,400		-		48,400				20,610		12,318		11,794		5,878		50,599		-		50,599				21,315		14,066		12,197		6,355		53,933		-		53,933				22,027		14,536		12,604		6,567		55,734		-		55,734				22,740		15,007		13,013		6,780		57,540		-		57,540				23,498		15,507		13,447		7,006		59,458		-		59,458						SHOW				0%		0%		0%		0%		0%		0%		0%

								8545		School Facilities (SB740)		621,978		-		-		150,441		772,419		-		772,419				787,885		-		-		163,777		951,663		-		951,663				838,033		-		-		163,777		1,001,810		-		1,001,810				841,286		-		-		163,777		1,005,064		-		1,005,064				840,636		-		-		163,777		1,004,413		-		1,004,413				839,822		-		-		163,777		1,003,600		-		1,003,600				840,581		-		-		163,777		1,004,359		-		1,004,359						SHOW				6%		0%		0%		4%		3%		0%		2%

								8550		Mandated Cost 		8,371		10,172		10,279		3,710		32,532		-		32,532				9,364		10,455		11,417		4,621		35,857		-		35,857				12,259		11,463		12,259		5,174		41,154		-		41,154				13,089		11,855		12,678		5,433		43,055		-		43,055				13,527		13,527		13,101		5,870		46,025		-		46,025				13,965		13,965		13,526		6,060		47,516		-		47,516				14,430		14,430		13,977		6,262		49,100		-		49,100						SHOW				0%		0%		0%		0%		0%		0%		0%

								8560		State Lottery		137,231		146,276		159,278		65,282		508,067		-		508,067				158,078		147,813		158,078		66,721		530,690		-		530,690				163,210		147,813		158,078		67,748		536,849		-		536,849				163,210		163,210		158,078		70,827		555,326		-		555,326				163,210		163,210		158,078		70,827		555,326		-		555,326				163,210		163,210		158,078		70,827		555,326		-		555,326				163,210		163,210		158,078		70,827		555,326		-		555,326						SHOW				1%		2%		2%		1%		2%		0%		1%

								8598		Prior Year Revenue		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8599		Other State Revenue		1,502,392		661,771		704,068		386,586		3,254,817		-		3,254,817				1,690,580		913,157		739,157		549,814		3,892,708		-		3,892,708				1,645,424		960,437		760,407		592,997		3,959,265		-		3,959,265				1,632,015		1,055,001		751,263		608,039		4,046,318		-		4,046,318				1,718,871		1,136,217		838,119		644,699		4,337,906		-		4,337,906				1,718,871		1,136,217		838,119		644,699		4,337,906		-		4,337,906				1,632,015		1,055,001		751,263		608,039		4,046,318		-		4,046,318						SHOW				13%		11%		8%		12%		11%		0%		10%

												2,767,130		1,278,329		1,576,681		1,043,453		6,665,593		-		6,665,593				3,180,633		1,565,265		1,435,448		1,008,070		7,189,415		-		7,189,415				3,227,684		1,628,467		1,473,449		1,063,107		7,392,707		-		7,392,707				3,237,812		1,811,027		1,483,284		1,100,443		7,632,566		-		7,632,566				3,344,101		1,913,320		1,589,310		1,145,969		7,992,699		-		7,992,699				3,363,420		1,933,210		1,608,527		1,154,609		8,059,765		-		8,059,765				3,298,707		1,873,120		1,542,082		1,127,126		7,841,034		-		7,841,034						SHOW				25%		18%		16%		22%		21%		0%		18%

						Other Local Revenue																																																																																																																								SHOW

								8634		Food Service Sales		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8650		Lease and Rental Income		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8660		Interest Revenue		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8689		Other Fees and Contracts		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8690		Other Local Revenue		271,613		49,688		60,000		214,688		595,988		4,615,425		5,211,413				100,469		97,005		103,934		45,038		346,445		3,343,818		3,690,263				-		-		-		-		-		3,461,903		3,461,903				-		-		-		-		-		3,759,353		3,759,353				-		-		-		-		-		3,883,188		3,883,188				-		-		-		-		-		4,002,374		4,002,374				-		-		-		-		-		4,124,036		4,124,036						SHOW				1%		1%		1%		1%		1%		60%		9%

								8698		ASB Fundraising		-		5,000		7,500		-		12,500		-		12,500				35,910		59,850		59,850		119,700		275,310		-		275,310				37,076		59,850		59,850		121,542		278,317		-		278,317				37,076		66,084		59,850		127,066		290,076		-		290,076				37,076		66,084		59,850		127,066		290,076		-		290,076				37,076		66,084		59,850		127,066		290,076		-		290,076				37,076		66,084		59,850		127,066		290,076		-		290,076						SHOW				0%		1%		1%		3%		1%		0%		1%

								8699		School Fundraising		-		-		-		-		-		-		-				-		-		-		-		-		200,000		200,000				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						SHOW				0%		0%		0%		0%		0%		4%		0%

												271,613		54,688		67,500		214,688		608,488		4,615,425		5,223,913				136,379		156,855		163,784		164,738		621,755		3,543,818		4,165,573				37,076		59,850		59,850		121,542		278,317		3,461,903		3,740,221				37,076		66,084		59,850		127,066		290,076		3,759,353		4,049,429				37,076		66,084		59,850		127,066		290,076		3,883,188		4,173,265				37,076		66,084		59,850		127,066		290,076		4,002,374		4,292,450				37,076		66,084		59,850		127,066		290,076		4,124,036		4,414,112						SHOW				1%		2%		2%		4%		2%		64%		10%

																																																																																																																														SHOW

				Total Revenue								$   10,546,777		$   7,848,225		$   8,795,036		$   4,370,450		$   31,560,486		$   4,615,425		$   36,175,912				$   12,610,532		$   8,670,335		$   9,083,826		$   4,585,879		$   34,950,572		$   5,556,490		$   40,507,062				$   13,262,714		$   8,840,851		$   9,237,955		$   4,754,792		$   36,096,312		$   5,498,780		$   41,595,091				$   13,597,849		$   10,392,789		$   9,499,952		$   4,964,829		$   38,455,419		$   5,847,657		$   44,303,077				$   14,032,515		$   10,757,893		$   9,860,737		$   5,128,124		$   39,779,269		$   5,997,784		$   45,777,053				$   14,381,056		$   11,049,730		$   10,135,369		$   5,256,499		$   40,822,654		$   6,157,466		$   46,980,120				$   14,666,415		$   11,278,808		$   10,340,509		$   5,356,359		$   41,642,091		$   6,318,709		$   47,960,799						SHOW				36%		25%		26%		13%		100%		100%		100%

																																																																																																																														SHOW

				Expenses																																																																																																																										SHOW

						Certificated Salaries																																																																																																																								SHOW

								1100		Teachers' Salaries		1,823,239		1,788,106		2,067,399		876,291		6,555,034		-		6,555,034				1,979,371		1,821,647		2,099,235		931,985		6,832,238		158,740		6,990,978				1,999,164		1,839,864		2,120,227		941,305		6,900,560		160,328		7,060,888				2,019,156		1,858,262		2,141,429		950,718		6,969,566		161,931		7,131,497				2,039,348		1,876,845		2,162,844		960,225		7,039,262		163,550		7,202,812				2,098,489		1,931,273		2,225,566		988,072		7,243,400		168,293		7,411,693				2,161,443		1,989,212		2,292,333		1,017,714		7,460,702		173,342		7,634,044						SHOW				16%		21%		23%		20%		20%		3%		18%

								1170		Teachers' Substitute Hours		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								1175		Teachers' Extra Duty/Stipends		-		-		-		-		-		-		-				70,481		29,489		29,789		35,104		164,862		-		164,862				72,384		55,960		56,268		36,052		220,663		-		220,663				74,382		57,504		57,821		37,047		226,754		-		226,754				76,539		59,172		59,498		38,121		233,329		-		233,329				78,758		60,888		61,223		39,226		240,096		-		240,096				81,121		62,714		63,060		40,403		247,299		-		247,299						SHOW				1%		0%		0%		1%		0%		0%		0%

								1200		Pupil Support Salaries		297,158		512,379		209,408		124,832		1,143,778		204,360		1,348,138				400,679		420,084		208,205		103,364		1,132,332		204,360		1,336,692				404,685		424,285		210,287		104,398		1,143,655		206,404		1,350,059				408,732		428,528		212,389		105,442		1,155,092		208,468		1,363,560				412,820		432,813		214,513		106,496		1,166,643		210,552		1,377,195				424,791		445,365		220,734		109,585		1,200,475		216,658		1,417,134				437,535		458,726		227,356		112,872		1,236,490		223,158		1,459,648						SHOW				3%		5%		2%		2%		3%		4%		3%

								1300		Administrators' Salaries		439,098		515,965		533,842		237,076		1,725,980		1,157,598		2,883,578				497,797		533,578		541,670		207,721		1,780,765		1,075,575		2,856,340				502,774		538,914		547,087		209,798		1,798,573		1,086,331		2,884,903				507,802		544,303		552,558		211,896		1,816,558		1,097,194		2,913,752				512,880		549,746		558,083		214,015		1,834,724		1,108,166		2,942,890				527,754		565,689		574,268		220,221		1,887,931		1,140,303		3,028,234				543,586		582,659		591,496		226,828		1,944,569		1,174,512		3,119,081						SHOW				4%		6%		6%		5%		5%		20%		7%

								1900		Other Certificated Salaries		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

												2,559,495		2,816,450		2,810,648		1,238,199		9,424,792		1,361,958		10,786,749				2,948,327		2,804,798		2,878,898		1,278,174		9,910,197		1,438,675		11,348,872				2,979,008		2,859,022		2,933,869		1,291,553		10,063,452		1,453,062		11,516,514				3,010,072		2,888,598		2,964,198		1,305,103		10,167,970		1,467,593		11,635,562				3,041,586		2,918,576		2,994,938		1,318,857		10,273,958		1,482,268		11,756,226				3,129,792		3,003,215		3,081,791		1,357,104		10,571,903		1,525,254		12,097,157				3,223,686		3,093,311		3,174,245		1,397,817		10,889,060		1,571,012		12,460,072						SHOW				24%		33%		32%		28%		29%		27%		28%

						Classified Salaries														-				-												-				-												-				-												-				-												-				-												-				-												-				-						SHOW				0%		0%		0%		0%		0%		0%		0%

								2100		Instructional Salaries		1,701,085		1,522,488		1,606,680		614,305		5,444,558		41,166		5,485,724				1,431,580		1,371,936		1,383,789		550,479		4,737,783		-		4,737,783				1,445,682		1,385,655		1,397,627		555,983		4,784,947		-		4,784,947				1,459,925		1,393,139		1,411,603		561,543		4,826,211		-		4,826,211				1,474,311		1,407,071		1,425,719		567,159		4,874,260		-		4,874,260				1,517,066		1,447,876		1,467,065		583,606		5,015,613		-		5,015,613				1,562,578		1,491,312		1,511,077		601,114		5,166,081		-		5,166,081						SHOW				11%		16%		15%		12%		14%		0%		12%

								2200		Support Salaries		66,560		-		68,640		72,100		207,300		503,968		711,268				66,560		-		68,640		72,100		207,300		352,976		560,276				67,226		-		69,326		72,821		209,373		356,506		565,879				67,898		-		70,020		73,549		211,467		360,071		571,538				68,577		-		70,720		74,285		213,581		363,672		577,253				70,566		-		72,771		76,439		219,775		374,218		593,994				72,683		-		74,954		78,732		226,369		385,445		611,814						SHOW				1%		0%		1%		2%		1%		7%		1%

								2300		Classified Administrators' Salaries		-		-		-		-		-		446,892		446,892				-		-		-		-		-		298,185		298,185				-		-		-		-		-		301,167		301,167				-		-		-		-		-		304,179		304,179				-		-		-		-		-		307,220		307,220				-		-		-		-		-		316,130		316,130				-		-		-		-		-		325,614		325,614						SHOW				0%		0%		0%		0%		0%		6%		1%

								2400		Clerical and Office Staff Salaries		289,580		248,099		228,040		120,590		886,309		93,009		979,318				223,020		248,099		228,040		120,590		819,749		93,009		912,758				225,250		250,580		230,321		121,796		827,947		93,939		921,886				227,503		253,085		232,624		123,014		836,226		94,878		931,105				229,778		255,616		234,950		124,244		844,589		95,827		940,416				236,441		263,029		241,764		127,848		869,082		98,606		967,688				243,535		270,920		249,016		131,683		895,154		101,564		996,719						SHOW				2%		3%		3%		3%		2%		2%		2%

								2900		Other Classified Salaries		450,614		405,745		470,148		312,899		1,639,406		975,708		2,615,114				483,708		316,523		401,636		276,692		1,478,559		435,735		1,914,294				488,545		319,688		405,652		279,459		1,493,345		440,093		1,933,437				493,430		322,885		409,709		282,254		1,508,278		444,494		1,952,772				498,365		326,114		413,807		285,076		1,523,362		448,939		1,972,300				512,817		335,571		425,807		293,344		1,567,539		461,958		2,029,497				528,202		345,639		438,581		302,144		1,614,565		475,816		2,090,382						SHOW				4%		4%		4%		6%		4%		8%		5%

												2,507,839		2,176,332		2,373,508		1,119,894		8,177,574		2,060,742		10,238,316				2,204,868		1,936,558		2,082,105		1,019,861		7,243,392		1,179,906		8,423,297				2,226,703		1,955,923		2,102,926		1,030,060		7,315,612		1,191,705		8,507,317				2,248,756		1,969,110		2,123,955		1,040,361		7,382,182		1,203,622		8,585,804				2,271,030		1,988,801		2,145,195		1,050,764		7,455,791		1,215,658		8,671,449				2,336,890		2,046,477		2,207,406		1,081,236		7,672,009		1,250,912		8,922,921				2,406,997		2,107,871		2,273,628		1,113,673		7,902,169		1,288,439		9,190,609						SHOW				18%		23%		23%		22%		21%		22%		21%

						Benefits														-				-												-				-												-				-												-				-												-				-												-				-												-				-						SHOW				0%		0%		0%		0%		0%		0%		0%

								3101		STRS		447,245		498,584		521,003		211,592		1,678,425		187,398		1,865,823				563,130		535,716		549,870		244,131		1,892,848		274,787		2,167,635				568,991		546,073		560,369		246,687		1,922,119		277,535		2,199,654				574,924		551,722		566,162		249,275		1,942,082		280,310		2,222,392				580,943		557,448		572,033		251,902		1,962,326		283,113		2,245,439				597,790		573,614		588,622		259,207		2,019,233		291,324		2,310,557				615,724		590,822		606,281		266,983		2,079,810		300,063		2,379,874						SHOW				5%		6%		6%		5%		5%		5%		5%

								3202		PERS		-		-		-		-		-		-		-				-		-		-		-		-		-		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								3301		OASDI 		208,519		182,253		187,914		95,647		674,332		186,779		861,111				136,702		120,067		129,090		63,231		449,090		73,154		522,244				138,056		121,267		130,381		63,864		453,568		73,886		527,454				139,423		122,085		131,685		64,502		457,695		74,625		532,320				140,804		123,306		133,002		65,147		462,259		75,371		537,630				144,887		126,882		136,859		67,037		475,665		77,557		553,221				149,234		130,688		140,965		69,048		489,935		79,883		569,818						SHOW				1%		1%		1%		1%		1%		1%		1%

								3311		Medicare 		-		-		-		-		-		-		-				74,721		68,750		71,935		33,322		248,727		37,969		286,696				75,483		69,817		73,034		33,663		251,996		38,349		290,346				76,253		70,437		73,778		34,009		254,477		38,733		293,210				77,033		71,157		74,532		34,360		257,081		39,120		296,201				79,267		73,221		76,693		35,356		264,537		40,254		304,791				81,645		75,417		78,994		36,417		272,473		41,462		313,935						SHOW				1%		1%		1%		1%		1%		1%		1%

								3401		Health and Welfare		807,180		811,418		858,419		336,068		2,813,086		462,264		3,275,350				1,000,000		792,000		888,000		456,000		3,136,000		216,000		3,352,000				1,027,000		813,384		911,976		468,312		3,220,672		221,832		3,442,504				1,055,345		835,833		937,147		481,237		3,309,563		227,955		3,537,517				1,085,950		860,073		973,011		495,193		3,414,227		234,565		3,648,793				1,117,443		885,015		1,001,229		509,554		3,513,240		241,368		3,754,608				1,150,966		911,565		1,031,266		524,841		3,618,637		248,609		3,867,246						SHOW				8%		9%		10%		10%		9%		4%		8%

								3501		State Unemployment		21,549		19,153		23,924		8,674		73,301		6,398		79,699				61,002		48,052		53,867		28,043		190,964		12,824		203,788				61,005		48,058		53,877		28,053		190,992		12,825		203,817				61,007		48,063		53,886		28,065		191,021		12,826		203,846				61,010		48,068		53,896		28,076		191,049		12,827		203,876				61,017		48,084		53,924		28,108		191,133		12,829		203,962				61,025		48,100		53,954		28,143		191,222		12,832		204,054						SHOW				0%		1%		1%		1%		1%		0%		1%

								3601		Workers' Compensation		30,655		36,137		62,356		16,171		145,318		21,985		167,303				72,145		66,379		69,454		32,172		240,150		36,660		276,810				72,880		67,409		70,515		32,503		243,307		37,027		280,334				73,624		68,008		71,234		32,836		245,702		37,397		283,099				74,377		68,703		71,962		33,175		248,216		37,771		285,987				76,534		70,696		74,049		34,137		255,415		38,866		294,281				78,830		72,817		76,270		35,161		263,077		40,032		303,110						SHOW				1%		1%		1%		1%		1%		1%		1%

								3901		Other Benefits		31,971		10,226		18,343		16,361		76,900		111,882		188,783				-		-		-		-		-		112,599		112,599				- 0		- 0		- 0		- 0		- 0		113,725		113,725				- 0		- 0		- 0		- 0		- 0		114,862		114,862				- 0		- 0		- 0		- 0		- 0		116,011		116,011				- 0		- 0		- 0		- 0		- 0		119,375		119,375				- 0		- 0		- 0		- 0		- 0		122,956		122,956						SHOW				0%		0%		0%		0%		0%		2%		0%

												1,547,119		1,557,772		1,671,959		684,512		5,461,363		976,707		6,438,069				1,907,701		1,630,964		1,762,216		856,899		6,157,780		763,994		6,921,773				1,943,414		1,666,008		1,800,152		873,082		6,282,655		775,178		7,057,833				1,980,576		1,696,148		1,833,892		889,925		6,400,540		786,707		7,187,247				2,020,116		1,728,755		1,878,436		907,852		6,535,160		798,778		7,333,937				2,076,938		1,777,510		1,931,376		933,398		6,719,223		821,573		7,540,795				2,137,423		1,829,410		1,987,730		960,592		6,915,155		845,838		7,760,992						SHOW				15%		19%		20%		19%		18%		14%		17%

						Books and Supplies																																																																																																																								SHOW

								4100		Textbooks and Core Curricula		11,900		-		1,501		1,920		15,321		-		15,321				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						SHOW				0%		0%		0%		0%		0%		0%		0%

								4200		Books and Other Materials		7,500		4,500		9,000		21,921		42,921		1,650		44,571				7,500		4,500		9,000		21,921		42,921		1,650		44,571				7,953		4,622		9,243		22,859		44,676		1,695		46,371				8,172		5,244		9,498		24,558		47,472		1,741		49,213				8,409		5,396		9,774		25,270		48,848		1,792		50,640				8,661		5,558		10,067		26,028		50,314		1,846		52,160				8,921		5,724		10,369		26,809		51,823		1,901		53,724						SHOW				0%		0%		0%		0%		0%		0%		0%

								4302		School Supplies		26,468		14,453		36,995		45,329		123,245		-		123,245				34,268		46,753		44,795		48,629		174,445		-		174,445				36,336		48,015		46,004		50,711		181,066		-		181,066				37,339		54,480		47,274		54,479		193,571		-		193,571				38,422		56,060		48,645		56,059		199,185		-		199,185				39,574		57,742		50,104		57,740		205,161		-		205,161				40,761		59,474		51,607		59,473		211,315		-		211,315						SHOW				0%		1%		1%		1%		1%		0%		0%

								4305		Software		85,228		50,148		33,317		22,272		190,964		182		191,146				93,366		105,203		22,173		53,689		274,431		-		274,431				99,000		108,043		22,772		55,987		285,802		-		285,802				101,732		122,590		23,400		60,147		307,870		-		307,870				104,682		126,145		24,079		61,891		316,798		-		316,798				107,823		129,930		24,801		63,748		326,302		-		326,302				111,058		133,828		25,545		65,661		336,091		-		336,091						SHOW				1%		1%		0%		1%		1%		0%		1%

								4310		Office Expense		29,920		30,453		24,054		17,118		101,544		24,461		126,005				83,700		90,569		80,400		52,800		307,469		35,420		342,889				88,751		93,014		82,571		55,060		319,396		36,376		355,772				91,200		105,538		84,850		59,151		340,739		37,380		378,120				93,845		108,599		87,310		60,867		350,621		38,464		389,085				96,660		111,857		89,930		62,693		361,139		39,618		400,758				99,560		115,212		92,628		64,573		371,974		40,807		412,780						SHOW				1%		1%		1%		1%		1%		1%		1%

								4311		Business Meals		-		-		-		-		-		-		-				4,100		5,850		8,150		4,850		22,950		34,500		57,450				4,347		6,008		8,370		5,058		23,783		35,432		59,214				4,467		6,817		8,601		5,433		25,319		36,409		61,728				4,597		7,015		8,850		5,591		26,053		37,465		63,518				4,735		7,225		9,116		5,759		26,835		38,589		65,424				4,877		7,442		9,389		5,931		27,640		39,747		67,387						SHOW				0%		0%		0%		0%		0%		1%		0%

								4312		School Fundraising		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								4400		Noncapitalized Equipment		5,700		3,400		3,100		1,500		13,700		-		13,700				260,037		118,052		126,051		131,712		635,851		7,466		643,317				275,728		121,239		129,454		137,349		663,770		7,668		671,438				283,338		137,563		133,027		147,555		701,483		7,879		709,363				291,555		141,552		136,885		151,834		721,827		8,108		729,934				300,302		145,799		140,991		156,389		743,481		8,351		751,832				309,311		150,173		145,221		161,081		765,786		8,601		774,387						SHOW				2%		1%		1%		3%		2%		0%		2%

								4700		Food Services		100,766		943		310,844		357,060		769,613		-		769,613				224,090		138,278		132,395		64,983		559,746		-		559,746				231,970		138,639		132,740		66,155		569,505		-		569,505				232,675		153,546		133,144		69,372		588,737		-		588,737				233,387		154,016		133,551		69,585		590,538		-		590,538				234,101		154,487		133,959		69,797		592,344		-		592,344				234,859		154,987		134,393		70,023		594,262		-		594,262						SHOW				2%		2%		1%		1%		2%		0%		1%

												267,482		103,897		418,810		467,120		1,257,308		26,293		1,283,601				707,061		509,204		422,963		378,584		2,017,812		79,036		2,096,848				744,085		519,580		431,154		393,178		2,087,998		81,170		2,169,168				758,924		585,778		439,794		420,696		2,205,192		83,410		2,288,602				774,897		598,782		449,094		431,097		2,253,870		85,829		2,339,700				791,856		612,596		458,969		442,155		2,305,576		88,404		2,393,980				809,347		626,840		469,153		453,552		2,358,891		91,056		2,449,947						SHOW				6%		6%		5%		8%		6%		1%		5%

						Subagreement Services																																																																																																																								SHOW

								5101		Nursing		-		-		-		-		-		-		-				469		1,900		2,340		469		5,179		-		5,179				498		1,951		2,403		490		5,342		-		5,342				512		2,214		2,469		526		5,721		-		5,721				526		2,278		2,541		541		5,887		-		5,887				542		2,347		2,617		557		6,063		-		6,063				558		2,417		2,696		574		6,245		-		6,245						SHOW				0%		0%		0%		0%		0%		0%		0%

								5102		Special Education 		-		-		-		-		-		-		-				63,610		152,864		218,088		46,146		480,709		-		480,709				67,449		156,991		223,977		48,121		496,538		-		496,538				69,310		178,129		230,159		51,697		529,295		-		529,295				71,320		183,294		236,833		53,196		544,644		-		544,644				73,460		188,793		243,938		54,792		560,983		-		560,983				75,664		194,457		251,256		56,436		577,813		-		577,813						SHOW				1%		2%		2%		1%		1%		0%		1%

								5103		Substitute Teacher		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5104		Transportation		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5105		Security		5,700		1,320		14,107		44,040		65,167		500		65,667				8,200		3,750		4,750		1,900		18,600		500		19,100				8,695		3,851		4,878		1,981		19,406		514		19,919				8,935		4,370		5,013		2,129		20,446		528		20,974				9,194		4,497		5,158		2,190		21,039		543		21,582				9,470		4,631		5,313		2,256		21,670		559		22,229				9,754		4,770		5,472		2,324		22,320		576		22,896						SHOW				0%		0%		0%		0%		0%		0%		0%

								5106		Other Educational Consultants		411,416		366,000		346,000		-		1,123,416		65,000		1,188,416				836,000		-		-		20,700		856,700		200,000		1,056,700				886,448		-		-		21,586		908,034		205,400		1,113,434				910,914		-		-		23,190		934,104		211,069		1,145,173				937,330		-		-		23,863		961,193		217,190		1,178,383				965,450		-		-		24,578		990,028		223,706		1,213,734				994,414		-		-		25,316		1,019,729		230,417		1,250,146						SHOW				7%		0%		0%		0%		2%		4%		3%

												417,116		367,320		360,107		44,040		1,188,583		65,500		1,254,083				908,280		158,514		225,178		69,216		1,361,187		200,500		1,561,687				963,089		162,794		231,258		72,178		1,429,319		205,914		1,635,232				989,670		184,712		237,641		77,542		1,489,565		211,597		1,701,162				1,018,371		190,069		244,532		79,790		1,532,762		217,733		1,750,496				1,048,922		195,771		251,868		82,184		1,578,745		224,265		1,803,010				1,080,389		201,644		259,424		84,650		1,626,108		230,993		1,857,101						SHOW				7%		2%		3%		2%		4%		4%		4%

						Operations and Housekeeping																																																																																																																								SHOW

								5201		Auto and Travel		5,080		3,600		3,660		9,240		21,580		49,400		70,980				5,080		3,600		3,660		9,240		21,580		73,500		95,080				5,387		3,697		3,759		9,635		22,478		75,485		97,963				5,535		4,195		3,863		10,351		23,944		77,568		101,512				5,696		4,317		3,975		10,652		24,639		79,817		104,456				5,867		4,446		4,094		10,971		25,378		82,212		107,590				6,043		4,580		4,217		11,300		26,139		84,678		110,817						SHOW				0%		0%		0%		0%		0%		1%		0%

								5300		Dues & Memberships		-		-		-		-		-		-		-				-		-		-		-		-		21,000		21,000				-		-		-		-		-		21,567		21,567				-		-		-		-		-		22,162		22,162				-		-		-		-		-		22,805		22,805				-		-		-		-		-		23,489		23,489				-		-		-		-		-		24,194		24,194						SHOW				0%		0%		0%		0%		0%		0%		0%

								5400		Insurance		-		-		-		-		-		-		-				45,563		52,515		56,147		19,553		173,778		21,815		195,593				48,313		53,933		57,663		20,389		180,298		22,404		202,702				49,646		61,195		59,255		21,904		192,000		23,023		215,022				51,086		62,969		60,973		22,540		197,568		23,690		221,258				52,618		64,858		62,802		23,216		203,495		24,401		227,896				54,197		66,804		64,686		23,912		209,600		25,133		234,733						SHOW				0%		1%		1%		0%		1%		0%		0%

								5501		Utilities		205,529		-		17,370		26,498		249,396		7,831		257,228				205,529		67,713		17,370		26,498		317,109		7,831		324,941				217,931		69,541		17,839		27,632		332,943		8,043		340,986				223,946		78,905		18,331		29,685		350,867		8,265		359,132				230,440		81,193		18,863		30,546		361,042		8,505		369,547				237,354		83,629		19,429		31,462		371,873		8,760		380,633				244,474		86,138		20,012		32,406		383,030		9,022		392,052						SHOW				2%		1%		0%		1%		1%		0%		1%

								5502		Janitorial Services		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5516		Miscellaneous Expense		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5531		ASB Fundraising Expense		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5900		Communications		15,478		4,807		3,207		4,587		28,080		9,465		37,544				15,944		13,362		16,344		21,376		67,026		5,048		72,074				16,906		13,723		16,785		22,291		69,705		5,184		74,890				17,373		15,570		17,249		23,948		74,139		5,327		79,467				17,877		16,022		17,749		24,642		76,290		5,482		81,771				18,413		16,503		18,281		25,382		78,578		5,646		84,225				18,965		16,998		18,830		26,143		80,936		5,816		86,751						SHOW				0%		0%		0%		0%		0%		0%		0%

								5901		Postage and Shipping		-		-		-		-		-		-		-				825		200		500		50		1,575		3,300		4,875				875		205		514		52		1,646		3,389		5,035				899		233		528		56		1,716		3,483		5,198				925		240		543		58		1,765		3,584		5,349				953		247		559		59		1,818		3,691		5,510				981		254		576		61		1,873		3,802		5,675						SHOW				0%		0%		0%		0%		0%		0%		0%

												226,087		8,407		24,237		40,325		299,056		66,696		365,752				272,941		137,390		94,021		76,717		581,069		132,495		713,564				289,411		141,100		96,560		80,000		607,071		136,072		743,143				297,399		160,098		99,225		85,945		642,666		139,828		782,494				306,023		164,741		102,102		88,437		661,304		143,883		805,186				315,204		169,683		105,165		91,090		681,143		148,199		829,342				324,660		174,773		108,320		93,823		701,577		152,645		854,222						SHOW				2%		2%		1%		2%		2%		2%		2%

						Facilities, Repairs and Other Leases																																																																																																																								SHOW

								5601		Rent		1,012,300		122,974		134,050		222,876		1,492,199		33,941		1,526,140				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096						SHOW				15%		0%		0%		5%		6%		1%		5%

								5602		Additional Rent		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5603		Equipment Leases		-		-		-		-		-		-		-				24,000		24,000		12,000		12,000		72,000		20,000		92,000				25,448		24,648		12,324		12,514		74,934		20,540		95,474				26,151		27,967		12,664		13,443		80,225		21,107		101,332				26,909		28,778		13,031		13,833		82,551		21,719		104,270				27,716		29,641		13,422		14,248		85,028		22,371		107,399				28,548		30,530		13,825		14,676		87,579		23,042		110,620						SHOW				0%		0%		0%		0%		0%		0%		0%

								5604		Other Leases		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5605		Real/Personal Property Taxes		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5610		Repairs and Maintenance		45,776		26,775		26,775		85,303		184,629		-		184,629				63,650		22,540		109,850		40,232		236,272		32,125		268,397				67,491		23,149		112,816		41,954		245,409		32,992		278,402				69,354		26,265		115,930		45,071		256,620		33,903		290,523				71,365		27,027		119,292		46,379		264,062		34,886		298,948				73,506		27,838		122,870		47,770		271,984		35,933		307,917				75,711		28,673		126,556		49,203		280,144		37,011		317,154						SHOW				1%		0%		1%		1%		1%		1%		1%

												1,058,076		149,749		160,825		308,179		1,676,828		33,941		1,710,769				1,904,600		46,540		121,850		288,308		2,361,297		88,195		2,449,493				1,909,889		47,797		125,140		290,543		2,373,369		89,603		2,462,971				1,912,454		54,232		128,594		294,591		2,389,870		91,080		2,480,951				1,915,224		55,805		132,323		296,288		2,399,639		92,676		2,492,314				1,918,172		57,479		136,293		298,094		2,410,037		94,374		2,504,411				1,921,208		59,203		140,382		299,954		2,420,748		96,123		2,516,871						SHOW				15%		1%		1%		6%		7%		2%		6%

						Professional/Consulting Services																																																																																																																								SHOW

								5801		IT		56,893		46,909		60,090		21,083		184,974		98,547		283,521				87,646		79,141		144,768		105,276		416,831		55,542		472,373				92,935		81,277		148,677		109,782		432,672		57,042		489,713				95,500		92,221		152,780		117,940		458,441		58,616		517,057				98,269		94,895		157,211		121,360		471,736		60,316		532,052				101,218		97,742		161,927		125,001		485,888		62,125		548,013				104,254		100,674		166,785		128,751		500,465		63,989		564,454						SHOW				1%		1%		2%		2%		1%		1%		1%

								5802		Audit & Taxes		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5803		Legal		-		-		-		-		-		222,667		222,667				-		-		-		-		-		150,000		150,000				-		-		-		-		-		154,050		154,050				-		-		-		-		-		158,302		158,302				-		-		-		-		-		162,893		162,893				-		-		-		-		-		167,779		167,779				-		-		-		-		-		172,813		172,813						SHOW				0%		0%		0%		0%		0%		3%		0%

								5804		Professional Development		32,945		4,500		5,500		2,000		44,945		125,000		169,945				45,229		13,233		14,233		10,733		83,428		21,738		105,166				47,958		13,590		14,617		11,192		87,358		22,325		109,683				49,282		15,420		15,021		12,024		91,747		22,941		114,688				50,711		15,867		15,456		12,373		94,407		23,606		118,014				52,232		16,343		15,920		12,744		97,239		24,315		121,554				53,799		16,834		16,398		13,126		100,157		25,044		125,201						SHOW				0%		0%		0%		0%		0%		0%		0%

								5805		General Consulting		2,039		2,039		2,101		-		6,180		85,000		91,180				30,000		8,000		8,000		5,000		51,000		150,000		201,000				31,810		8,216		8,216		5,214		53,456		154,050		207,506				32,688		9,322		8,443		5,601		56,055		158,302		214,356				33,636		9,593		8,688		5,764		57,680		162,893		220,573				34,645		9,880		8,948		5,937		59,411		167,779		227,190				35,685		10,177		9,217		6,115		61,193		172,813		234,006						SHOW				0%		0%		0%		0%		0%		3%		1%

								5806		Special Activities/Field Trips		63,326		47,705		40,426		20,177		171,634		-		171,634				50,000		25,000		25,000		20,000		120,000		-		120,000				53,017		25,675		25,675		20,856		125,223		-		125,223				54,480		29,132		26,384		22,406		132,402		-		132,402				56,060		29,977		27,149		23,056		136,241		-		136,241				57,742		30,876		27,963		23,747		140,329		-		140,329				59,474		31,802		28,802		24,460		144,539		-		144,539						SHOW				0%		0%		0%		0%		0%		0%		0%

								5807		Bank Charges		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5808		Printing		29,208		3,609		4,587		500		37,904		47,337		85,241				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						SHOW				0%		0%		0%		0%		0%		0%		0%

								5809		Other taxes and fees		10,255		2,470		2,977		3,246		18,949		56,888		75,837				10,255		2,470		2,977		3,246		18,949		108,488		127,437				10,874		2,537		3,057		3,385		19,854		111,417		131,271				11,174		2,879		3,142		3,637		20,831		114,492		135,324				11,498		2,962		3,233		3,742		21,436		117,813		139,248				11,843		3,051		3,330		3,855		22,079		121,347		143,425				12,198		3,143		3,430		3,970		22,741		124,987		147,728						SHOW				0%		0%		0%		0%		0%		2%		0%

								5810		Payroll Service Fee		-		-		-		-		-		25,000		25,000				-		-		-		-		-		25,000		25,000				-		-		-		-		-		25,675		25,675				-		-		-		-		-		26,384		26,384				-		-		-		-		-		27,149		27,149				-		-		-		-		-		27,963		27,963				-		-		-		-		-		28,802		28,802						SHOW				0%		0%		0%		0%		0%		0%		0%

								5811		Management Fee		1,582,016		470,893		615,652		611,863		3,280,425		-		3,280,425				1,285,256		971,794		907,541		407,096		3,571,687		603,007		4,174,693				1,331,519		951,651		959,247		478,221		3,720,638		620,734		4,341,372				1,377,020		1,137,459		992,028		500,708		4,007,215		665,695		4,672,910				1,422,993		1,175,434		1,025,147		517,428		4,141,002		685,410		4,826,412				1,469,084		1,213,507		1,058,351		534,191		4,275,133		701,949		4,977,082				1,518,094		1,253,991		1,093,657		552,019		4,417,760		715,895		5,133,655						SHOW				10%		11%		10%		9%		10%		11%		10%

								5812		District Oversight Fee		-		61,487		67,025		20,944		149,456		-		149,456				88,375		197,956		214,885		32,645		533,862		-		533,862				95,109		203,925		221,365		34,159		554,557		- 0		554,557				98,359		243,741		228,930		35,765		606,794		- 0		606,794				101,642		251,879		236,572		36,959		627,053		- 0		627,053				104,935		260,037		244,235		38,157		647,363		- 0		647,363				108,435		268,712		252,382		39,430		668,960		- 0		668,960						SHOW				1%		2%		2%		1%		2%		0%		1%

								5813		County Fees		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5814		SPED Encroachment		-		-		-		-		-		-		-				17,494		16,727		17,937		7,500		59,658		-		59,658				19,044		17,324		18,527		7,923		62,817		-		62,817				19,606		19,690		19,071		8,527		66,895		-		66,895				20,174		20,005		19,621		8,724		68,525		-		68,525				20,744		20,575		20,173		8,971		70,462		-		70,462				21,348		21,180		20,759		9,233		72,520		-		72,520						SHOW				0%		0%		0%		0%		0%		0%		0%

								5815		Public Relations/Recruitment		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5899		Bad Debt Expense		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

												1,776,683		639,612		798,359		679,813		3,894,467		660,439		4,554,906				1,614,255		1,314,321		1,335,341		591,497		4,855,415		1,113,775		5,969,189				1,682,266		1,304,195		1,399,381		670,733		5,056,575		1,145,293		6,201,868				1,738,109		1,549,865		1,445,798		706,608		5,440,380		1,204,731		6,645,111				1,794,985		1,600,613		1,493,077		729,406		5,618,080		1,240,079		6,858,159				1,852,442		1,652,012		1,540,847		752,602		5,797,903		1,273,258		7,071,161				1,913,288		1,706,512		1,591,429		777,105		5,988,334		1,304,343		7,292,677						SHOW				13%		15%		15%		13%		14%		21%		15%

						Depreciation 																																																																																																																								SHOW

								6900		Depreciation Expense		5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,950		26,208		35,903		1,474		69,534		11,580		81,115				6,115		26,931		36,894		1,514		71,454		11,900		83,354				6,292		27,712		37,964		1,558		73,526		12,245		85,771				6,481		28,543		39,103		1,605		75,732		12,612		88,344				6,675		29,400		40,276		1,653		78,004		12,991		90,994						SHOW				0%		0%		0%		0%		0%		0%		0%

												5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,950		26,208		35,903		1,474		69,534		11,580		81,115				6,115		26,931		36,894		1,514		71,454		11,900		83,354				6,292		27,712		37,964		1,558		73,526		12,245		85,771				6,481		28,543		39,103		1,605		75,732		12,612		88,344				6,675		29,400		40,276		1,653		78,004		12,991		90,994						SHOW				0%		0%		0%		0%		0%		0%		0%

						Interest																																																																																																																								SHOW

								7438		Interest Expense		-		-		-		-		-		284,877		284,877				-		-		-		-		-		376,321		376,321				-		-		-		-		-		370,078		370,078				-		-		-		-		-		363,547		363,547				-		-		-		-		-		356,717		356,717				-		-		-		-		-		349,573		349,573				-		-		-		-		-		342,101		342,101						SHOW				0%		0%		0%		0%		0%		7%		1%

												-		-		-		-		-		284,877		284,877				-		-		-		-		-		376,321		376,321				-		-		-		-		-		370,078		370,078				-		-		-		-		-		363,547		363,547				-		-		-		-		-		356,717		356,717				-		-		-		-		-		349,573		349,573				-		-		-		-		-		342,101		342,101						SHOW				0%		0%		0%		0%		0%		7%		1%

																																																																																																																														SHOW

				Total Expenses								$   10,365,691		$   7,845,057		$   8,653,413		$   4,583,517		$   31,447,678		$   5,548,427		$   36,996,105				$   12,473,825		$   8,563,808		$   8,957,531		$   4,560,690		$   34,555,855		$   5,384,172		$   39,940,027				$   12,743,815		$   8,682,627		$   9,156,341		$   4,702,800		$   35,285,584		$   5,459,654		$   40,745,238				$   12,942,075		$   9,115,471		$   9,309,989		$   4,822,284		$   36,189,819		$   5,564,015		$   41,753,834				$   13,148,524		$   9,273,853		$   9,477,662		$   4,904,051		$   36,804,090		$   5,645,865		$   42,449,955				$   13,476,697		$   9,543,286		$   9,752,818		$   5,039,470		$   37,812,271		$   5,788,424		$   43,600,695				$   13,823,674		$   9,828,964		$   10,044,587		$   5,182,820		$   38,880,045		$   5,935,540		$   44,815,585						SHOW				36%		25%		26%		13%		100%		100%		100%

																																																																																																																														SHOW

				Surplus (Deficit)								$   181,085		$   3,167		$   141,623		$   (213,068)		$   112,808		$   (933,001)		$   (820,193)				$   136,706		$   106,527		$   126,295		$   25,189		$   394,717		$   172,318		$   567,035				$   518,899		$   158,224		$   81,614		$   51,991		$   810,728		$   39,126		$   849,854				$   655,774		$   1,277,318		$   189,963		$   142,546		$   2,265,600		$   283,643		$   2,549,243				$   883,991		$   1,484,040		$   383,075		$   224,073		$   2,975,179		$   351,919		$   3,327,098				$   904,359		$   1,506,445		$   382,550		$   217,029		$   3,010,382		$   369,042		$   3,379,425				$   842,741		$   1,449,845		$   295,922		$   173,539		$   2,762,046		$   383,168		$   3,145,214						SHOW				35%		27%		32%		6%

						Surplus % of Expenses																						1%		1%		1%		1%		1%		3%		1%				4%		2%		1%		1%		2%		1%		2%				5%		14%		2%		3%		6%		5%		6%				7%		16%		4%		5%		8%		6%		8%				7%		16%		4%		4%		8%		6%		8%				6%		15%		3%		3%		7%		6%		7%						SHOW

										Fund Balance, Beginning of Year		$   1,488,625		$   2,305,077		$   1,655,067		$   713,801		$   6,162,570		$   1,113,228		$   7,275,798				$   1,669,710		$   2,308,244		$   1,796,690		$   500,733		$   6,275,378		$   180,227		$   6,455,605				$   1,806,417		$   2,414,771		$   1,922,985		$   525,922		$   6,670,095		$   352,544		$   7,022,640				$   2,325,316		$   2,572,995		$   2,004,599		$   577,914		$   7,480,823		$   391,670		$   7,872,493				$   2,981,090		$   3,850,313		$   2,194,562		$   720,459		$   9,746,423		$   675,313		$   10,421,736				$   3,865,081		$   5,334,353		$   2,577,636		$   944,533		$   12,721,602		$   1,027,232		$   13,748,834				$   4,769,440		$   6,840,797		$   2,960,186		$   1,161,562		$   15,731,985		$   1,396,274		$   17,128,259						SHOW				$1,669,710		$2,308,244		$1,796,690		$500,733		$6,275,378		$180,227		$6,455,605

										Fund Balance, End of Year		$   1,669,710		$   2,308,244		$   1,796,690		$   500,733		$   6,275,378		$   180,227		$   6,455,605				$   1,806,417		$   2,414,771		$   1,922,985		$   525,922		$   6,670,095		$   352,544		$   7,022,640				$   2,325,316		$   2,572,995		$   2,004,599		$   577,914		$   7,480,823		$   391,670		$   7,872,493				$   2,981,090		$   3,850,313		$   2,194,562		$   720,459		$   9,746,423		$   675,313		$   10,421,736				$   3,865,081		$   5,334,353		$   2,577,636		$   944,533		$   12,721,602		$   1,027,232		$   13,748,834				$   4,769,440		$   6,840,797		$   2,960,186		$   1,161,562		$   15,731,985		$   1,396,274		$   17,128,259				$   5,612,180		$   8,290,642		$   3,256,108		$   1,335,100		$   18,494,030		$   1,779,442		$   20,273,473						SHOW				$1,806,417		$2,414,771		$1,922,985		$525,922		$6,670,095		$352,544		$7,022,640

																																																																																																																														SHOW













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WPS

		FY25-26 Budget: Navigator - Watsonville Prep

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						616.00				636.00				636.00				636.00				636.00				636.00						SHOW

										Average Daily Attendance		455.68				579.04				597.84				597.84				597.84				597.84				597.84						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   6,965,639				$   8,721,734				$   9,391,282				$   9,716,289				$   10,044,667				$   10,373,888				$   10,723,960						SHOW

								8012		Education Protection Account		96,256				115,808				119,568				119,568				119,568				119,568				119,568						SHOW

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		-				-				-				-				-				-				-						HIDE

												7,061,895				8,837,542				9,510,850				9,835,857				10,164,235				10,493,456				10,843,528						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		63,280				67,793				86,640				86,640				86,640				86,640				86,640						SHOW

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		35,268				204,714				211,360				211,360				211,360				211,360				211,360						SHOW

								8290		Title I, Part A - Basic Low Income		121,931				125,693				129,774				129,774				129,774				129,774				129,774						SHOW

								8291		Title II, Part A - Teacher Quality		15,346				15,957				16,475				16,475				16,475				16,475				16,475						SHOW

								8293		Title III - Limited English		33,605				31,821				32,854				32,854				32,854				32,854				32,854						SHOW

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		176,709				10,000				10,000				10,000				10,000				10,000				10,000						SHOW

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												446,139				455,978				487,104				487,104				487,104				487,104				487,104						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		431,660				515,348				548,149				566,896				585,830				604,811				624,971						SHOW

								8520		Child Nutrition		65,498				19,377				20,610				21,315				22,027				22,740				23,498						SHOW

								8545		School Facilities (SB740)		621,978				787,885				838,033				841,286				840,636				839,822				840,581						SHOW

								8550		Mandated Cost 		8,371				9,364				12,259				13,089				13,527				13,965				14,430						SHOW

								8560		State Lottery		137,231				158,078				163,210				163,210				163,210				163,210				163,210						SHOW

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		1,502,392				1,690,580				1,645,424				1,632,015				1,718,871				1,718,871				1,632,015						SHOW

												2,767,130				3,180,633				3,227,684				3,237,812				3,344,101				3,363,420				3,298,707						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		271,613				100,469				-				-				-				-				-						SHOW

								8698		ASB Fundraising		-				35,910				37,076				37,076				37,076				37,076				37,076						SHOW

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE

												271,613				136,379				37,076				37,076				37,076				37,076				37,076						SHOW

																																										SHOW

				Total Revenue								$   10,546,777				$   12,610,532				$   13,262,714				$   13,597,849				$   14,032,515				$   14,381,056				$   14,666,415						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		1,823,239				1,979,371				1,999,164				2,019,156				2,039,348				2,098,489				2,161,443						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				70,481				72,384				74,382				76,539				78,758				81,121						SHOW

								1200		Pupil Support Salaries		297,158				400,679				404,685				408,732				412,820				424,791				437,535						SHOW

								1300		Administrators' Salaries		439,098				497,797				502,774				507,802				512,880				527,754				543,586						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												2,559,495				2,948,327				2,979,008				3,010,072				3,041,586				3,129,792				3,223,686						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		1,701,085				1,431,580				1,445,682				1,459,925				1,474,311				1,517,066				1,562,578						SHOW

								2200		Support Salaries		66,560				66,560				67,226				67,898				68,577				70,566				72,683						SHOW

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE

								2400		Clerical and Office Staff Salaries		289,580				223,020				225,250				227,503				229,778				236,441				243,535						SHOW

								2900		Other Classified Salaries		450,614				483,708				488,545				493,430				498,365				512,817				528,202						SHOW

												2,507,839				2,204,868				2,226,703				2,248,756				2,271,030				2,336,890				2,406,997						SHOW

						Benefits																																				SHOW

								3101		STRS		447,245				563,130				568,991				574,924				580,943				597,790				615,724						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		208,519				136,702				138,056				139,423				140,804				144,887				149,234						SHOW

								3311		Medicare 		-				74,721				75,483				76,253				77,033				79,267				81,645						SHOW

								3401		Health and Welfare		807,180				1,000,000				1,027,000				1,055,345				1,085,950				1,117,443				1,150,966						SHOW

								3501		State Unemployment		21,549				61,002				61,005				61,007				61,010				61,017				61,025						SHOW

								3601		Workers' Compensation		30,655				72,145				72,880				73,624				74,377				76,534				78,830						SHOW

								3901		Other Benefits		31,971				-				- 0				- 0				- 0				- 0				- 0						SHOW

												1,547,119				1,907,701				1,943,414				1,980,576				2,020,116				2,076,938				2,137,423						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		11,900				-				-				-				-				-				-						SHOW

								4200		Books and Other Materials		7,500				7,500				7,953				8,172				8,409				8,661				8,921						SHOW

								4302		School Supplies		26,468				34,268				36,336				37,339				38,422				39,574				40,761						SHOW

								4305		Software		85,228				93,366				99,000				101,732				104,682				107,823				111,058						SHOW

								4310		Office Expense		29,920				83,700				88,751				91,200				93,845				96,660				99,560						SHOW

								4311		Business Meals		-				4,100				4,347				4,467				4,597				4,735				4,877						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		5,700				260,037				275,728				283,338				291,555				300,302				309,311						SHOW

								4700		Food Services		100,766				224,090				231,970				232,675				233,387				234,101				234,859						SHOW

												267,482				707,061				744,085				758,924				774,897				791,856				809,347						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				469				498				512				526				542				558						SHOW

								5102		Special Education 		-				63,610				67,449				69,310				71,320				73,460				75,664						SHOW

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		5,700				8,200				8,695				8,935				9,194				9,470				9,754						SHOW

								5106		Other Educational Consultants		411,416				836,000				886,448				910,914				937,330				965,450				994,414						SHOW

												417,116				908,280				963,089				989,670				1,018,371				1,048,922				1,080,389						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		5,080				5,080				5,387				5,535				5,696				5,867				6,043						SHOW

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE

								5400		Insurance		-				45,563				48,313				49,646				51,086				52,618				54,197						SHOW

								5501		Utilities		205,529				205,529				217,931				223,946				230,440				237,354				244,474						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		15,478				15,944				16,906				17,373				17,877				18,413				18,965						SHOW

								5901		Postage and Shipping		-				825				875				899				925				953				981						SHOW

												226,087				272,941				289,411				297,399				306,023				315,204				324,660						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		1,012,300				1,816,950				1,816,950				1,816,950				1,816,950				1,816,950				1,816,950						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				24,000				25,448				26,151				26,909				27,716				28,548						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		45,776				63,650				67,491				69,354				71,365				73,506				75,711						SHOW

												1,058,076				1,904,600				1,909,889				1,912,454				1,915,224				1,918,172				1,921,208						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		56,893				87,646				92,935				95,500				98,269				101,218				104,254						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		-				-				-				-				-				-				-						HIDE

								5804		Professional Development		32,945				45,229				47,958				49,282				50,711				52,232				53,799						SHOW

								5805		General Consulting		2,039				30,000				31,810				32,688				33,636				34,645				35,685						SHOW

								5806		Special Activities/Field Trips		63,326				50,000				53,017				54,480				56,060				57,742				59,474						SHOW

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		29,208				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		10,255				10,255				10,874				11,174				11,498				11,843				12,198						SHOW

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE

								5811		Management Fee		1,582,016				1,285,256				1,331,519				1,377,020				1,422,993				1,469,084				1,518,094						SHOW

								5812		District Oversight Fee		-				88,375				95,109				98,359				101,642				104,935				108,435						SHOW

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				17,494				19,044				19,606				20,174				20,744				21,348						SHOW

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												1,776,683				1,614,255				1,682,266				1,738,109				1,794,985				1,852,442				1,913,288						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		5,794				5,794				5,950				6,115				6,292				6,481				6,675						SHOW

												5,794				5,794				5,950				6,115				6,292				6,481				6,675						SHOW

						Interest																																				SHOW

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

																																										SHOW

				Total Expenses								$   10,365,691				$   12,473,825				$   12,743,815				$   12,942,075				$   13,148,524				$   13,476,697				$   13,823,674						SHOW

																																										SHOW

				Surplus (Deficit)								$   181,085				$   136,706				$   518,899				$   655,774				$   883,991				$   904,359				$   842,741						SHOW

																1%				4%				5%				7%				7%				6%

										Fund Balance, Beginning of Year		$   1,488,625				$   1,669,710				$   1,806,417				$   2,325,316				$   2,981,090				$   3,865,081				$   4,769,440

										Fund Balance, End of Year		$   1,669,710				$   1,806,417				$   2,325,316				$   2,981,090				$   3,865,081				$   4,769,440				$   5,612,180

												16.1%				14.5%				18.2%				23.0%				29.4%				35.4%				40.6%



				Cash Flow Adjustments

								Surplus (Deficit)				379,128				(1,744,290)				(1,026,927)				(888,861)				(700,586)				(711,515)				(798,131)

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				5,794				5,950				6,115				6,292				6,481				6,675

										Public Funding Receivables		-				1,904,482				1,894,967				1,558,982				1,557,808				1,598,097				1,629,742

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		(180,682)				-				-				-				-				-				-

										Accounts Payable		-				(2,096,730)				(13,971)				(13,155)				(13,173)				(13,520)				(13,868)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				56,887				(10,505)				(146,101)				(284,409)				(326,437)				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						198,446				(1,873,858)				849,515				516,979				565,931				553,106				824,419



						Cash, Beginning of Year						684,326				882,772				(991,086)				(141,571)				375,408				941,339				1,494,445



						Cash, End of Year						$   882,772				$   (991,086)				$   (141,571)				$   375,408				$   941,339				$   1,494,445				$   2,318,864



						Days Cash on Hand										-29.01				-4.06				10.59				26.14				40.49				61.26



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HPS

		FY25-26 Budget: Navigator - Hollister Prep

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						576.00				576.00				636.00				636.00				636.00				636.00						SHOW

										Average Daily Attendance		508.74				541.44				541.44				597.84				597.84				597.84				597.84						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   4,249,067				$   4,586,823				$   4,785,797				$   5,903,446				$   6,174,697				$   6,446,644				$   6,735,812						SHOW

								8012		Education Protection Account		102,600				108,288				108,288				119,568				119,568				119,568				119,568						SHOW

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		1,797,013				1,903,421				1,903,421				2,101,695				2,101,695				2,101,695				2,101,695						SHOW

												6,148,680				6,598,532				6,797,506				8,124,709				8,395,960				8,667,907				8,957,075						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		74,760				75,670				81,014				89,453				81,014				81,014				81,014						SHOW

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		-				126,321				126,321				139,480				139,480				139,480				139,480						SHOW

								8290		Title I, Part A - Basic Low Income		98,935				101,901				101,901				112,516				112,516				112,516				112,516						SHOW

								8291		Title II, Part A - Teacher Quality		13,556				13,922				13,922				15,372				15,372				15,372				15,372						SHOW

								8293		Title III - Limited English		19,277				21,869				21,869				24,147				24,147				24,147				24,147						SHOW

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		160,000				10,000				10,000				10,000				10,000				10,000				10,000						SHOW

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												366,528				349,683				355,028				390,968				382,529				382,529				382,529						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		460,110				481,884				496,437				566,896				585,830				604,811				624,971						SHOW

								8520		Child Nutrition		-				11,957				12,318				14,066				14,536				15,007				15,507						SHOW

								8545		School Facilities (SB740)		-				-				-				-				-				-				-						HIDE

								8550		Mandated Cost 		10,172				10,455				11,463				11,855				13,527				13,965				14,430						SHOW

								8560		State Lottery		146,276				147,813				147,813				163,210				163,210				163,210				163,210						SHOW

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		661,771				913,157				960,437				1,055,001				1,136,217				1,136,217				1,055,001						SHOW

												1,278,329				1,565,265				1,628,467				1,811,027				1,913,320				1,933,210				1,873,120						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		49,688				97,005				-				-				-				-				-						SHOW

								8698		ASB Fundraising		5,000				59,850				59,850				66,084				66,084				66,084				66,084						SHOW

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE

												54,688				156,855				59,850				66,084				66,084				66,084				66,084						SHOW

																																										SHOW

				Total Revenue								$   7,848,225				$   8,670,335				$   8,840,851				$   10,392,789				$   10,757,893				$   11,049,730				$   11,278,808						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		1,788,106				1,821,647				1,839,864				1,858,262				1,876,845				1,931,273				1,989,212						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				29,489				55,960				57,504				59,172				60,888				62,714						SHOW

								1200		Pupil Support Salaries		512,379				420,084				424,285				428,528				432,813				445,365				458,726						SHOW

								1300		Administrators' Salaries		515,965				533,578				538,914				544,303				549,746				565,689				582,659						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												2,816,450				2,804,798				2,859,022				2,888,598				2,918,576				3,003,215				3,093,311						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		1,522,488				1,371,936				1,385,655				1,393,139				1,407,071				1,447,876				1,491,312						SHOW

								2200		Support Salaries		-				-				-				-				-				-				-						HIDE

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE

								2400		Clerical and Office Staff Salaries		248,099				248,099				250,580				253,085				255,616				263,029				270,920						SHOW

								2900		Other Classified Salaries		405,745				316,523				319,688				322,885				326,114				335,571				345,639						SHOW

												2,176,332				1,936,558				1,955,923				1,969,110				1,988,801				2,046,477				2,107,871						SHOW

						Benefits																																				SHOW

								3101		STRS		498,584				535,716				546,073				551,722				557,448				573,614				590,822						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		182,253				120,067				121,267				122,085				123,306				126,882				130,688						SHOW

								3311		Medicare 		-				68,750				69,817				70,437				71,157				73,221				75,417						SHOW

								3401		Health and Welfare		811,418				792,000				813,384				835,833				860,073				885,015				911,565						SHOW

								3501		State Unemployment		19,153				48,052				48,058				48,063				48,068				48,084				48,100						SHOW

								3601		Workers' Compensation		36,137				66,379				67,409				68,008				68,703				70,696				72,817						SHOW

								3901		Other Benefits		10,226				-				- 0				- 0				- 0				- 0				- 0						SHOW

												1,557,772				1,630,964				1,666,008				1,696,148				1,728,755				1,777,510				1,829,410						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		-				-				-				-				-				-				-						HIDE

								4200		Books and Other Materials		4,500				4,500				4,622				5,244				5,396				5,558				5,724						SHOW

								4302		School Supplies		14,453				46,753				48,015				54,480				56,060				57,742				59,474						SHOW

								4305		Software		50,148				105,203				108,043				122,590				126,145				129,930				133,828						SHOW

								4310		Office Expense		30,453				90,569				93,014				105,538				108,599				111,857				115,212						SHOW

								4311		Business Meals		-				5,850				6,008				6,817				7,015				7,225				7,442						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		3,400				118,052				121,239				137,563				141,552				145,799				150,173						SHOW

								4700		Food Services		943				138,278				138,639				153,546				154,016				154,487				154,987						SHOW

												103,897				509,204				519,580				585,778				598,782				612,596				626,840						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				1,900				1,951				2,214				2,278				2,347				2,417						SHOW

								5102		Special Education 		-				152,864				156,991				178,129				183,294				188,793				194,457						SHOW

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		1,320				3,750				3,851				4,370				4,497				4,631				4,770						SHOW

								5106		Other Educational Consultants		366,000				-				-				-				-				-				-						SHOW

												367,320				158,514				162,794				184,712				190,069				195,771				201,644						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		3,600				3,600				3,697				4,195				4,317				4,446				4,580						SHOW

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE

								5400		Insurance		-				52,515				53,933				61,195				62,969				64,858				66,804						SHOW

								5501		Utilities		-				67,713				69,541				78,905				81,193				83,629				86,138						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		4,807				13,362				13,723				15,570				16,022				16,503				16,998						SHOW

								5901		Postage and Shipping		-				200				205				233				240				247				254						SHOW

												8,407				137,390				141,100				160,098				164,741				169,683				174,773						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		122,974				-				-				-				-				-				-						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				24,000				24,648				27,967				28,778				29,641				30,530						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		26,775				22,540				23,149				26,265				27,027				27,838				28,673						SHOW

												149,749				46,540				47,797				54,232				55,805				57,479				59,203						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		46,909				79,141				81,277				92,221				94,895				97,742				100,674						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		-				-				-				-				-				-				-						HIDE

								5804		Professional Development		4,500				13,233				13,590				15,420				15,867				16,343				16,834						SHOW

								5805		General Consulting		2,039				8,000				8,216				9,322				9,593				9,880				10,177						SHOW

								5806		Special Activities/Field Trips		47,705				25,000				25,675				29,132				29,977				30,876				31,802						SHOW

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		3,609				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		2,470				2,470				2,537				2,879				2,962				3,051				3,143						SHOW

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE

								5811		Management Fee		470,893				971,794				951,651				1,137,459				1,175,434				1,213,507				1,253,991						SHOW

								5812		District Oversight Fee		61,487				197,956				203,925				243,741				251,879				260,037				268,712						SHOW

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				16,727				17,324				19,690				20,005				20,575				21,180						SHOW

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												639,612				1,314,321				1,304,195				1,549,865				1,600,613				1,652,012				1,706,512						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		25,519				25,519				26,208				26,931				27,712				28,543				29,400						SHOW

												25,519				25,519				26,208				26,931				27,712				28,543				29,400						SHOW

						Interest																																				SHOW

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

																																										SHOW

				Total Expenses								$   7,845,057				$   8,563,808				$   8,682,627				$   9,115,471				$   9,273,853				$   9,543,286				$   9,828,964						SHOW

																																										SHOW

				Surplus (Deficit)								$   3,167				$   106,527				$   158,224				$   1,277,318				$   1,484,040				$   1,506,445				$   1,449,845						SHOW

																1%				2%				14%				16%				16%				15%

										Fund Balance, Beginning of Year		$   2,305,077				$   2,308,244				$   2,414,771				$   2,572,995				$   3,850,313				$   5,334,353				$   6,840,797

										Fund Balance, End of Year		$   2,308,244				$   2,414,771				$   2,572,995				$   3,850,313				$   5,334,353				$   6,840,797				$   8,290,642

												29.4%				28.2%				29.6%				42.2%				57.5%				71.7%				84.3%



				Cash Flow Adjustments

								Surplus (Deficit)				(619,054)				(934,090)				(749,771)				149,254				388,413				384,934				308,936

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				25,519				26,208				26,931				27,712				28,543				29,400

										Public Funding Receivables		-				1,447,041				1,062,725				929,497				1,155,619				1,121,875				1,148,544

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		72,080				-				-				-				-				-				-

										Accounts Payable		-				(813,770)				(22,109)				(21,502)				(27,556)				(26,248)				(27,033)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				-				-				-				-				-				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						(546,974)				(275,300)				317,053				1,084,180				1,544,188				1,509,104				1,459,846



						Cash, Beginning of Year						547,182				208				(275,092)				41,961				1,126,141				2,670,329				4,179,434



						Cash, End of Year						$   208				$   (275,092)				$   41,961				$   1,126,141				$   2,670,329				$   4,179,434				$   5,639,279



						Days Cash on Hand										-11.76				1.77				45.23				105.41				160.33				210.04



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GPS

		FY25-26 Budget: Navigator - Gilroy Prep

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31																																				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						616.00				616.00				616.00				616.00				616.00				616.00						SHOW

										Average Daily Attendance		555.57				579.04				579.04				579.04				579.04				579.04				579.04						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   2,844,894				$   3,727,303				$   3,943,285				$   4,195,447				$   4,450,206				$   4,705,621				$   4,977,206						SHOW																														31%				6%				6%				6%				6%				6%

								8012		Education Protection Account		756,570				115,808				115,808				115,808				115,808				115,808				115,808						SHOW																														-85%				0%				0%				0%				0%				0%

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8096		In Lieu of Property Taxes		3,101,015				3,319,729				3,319,729				3,319,729				3,319,729				3,319,729				3,319,729						SHOW																														7%				0%				0%				0%				0%				0%

												6,702,479				7,162,840				7,378,822				7,630,984				7,885,743				8,141,158				8,412,743						SHOW																														7%				3%				3%				3%				3%				3%

						Federal Revenue																																				SHOW																														-				-				-				-				-				-

								8181		Special Education - Entitlement		75,600				82,562				86,640				86,640				86,640				86,640				86,640						SHOW																														9%				5%				0%				0%				0%				0%

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8220		Federal Child Nutrition		108,795				120,947				120,947				120,947				120,947				120,947				120,947						SHOW																														11%				0%				0%				0%				0%				0%

								8290		Title I, Part A - Basic Low Income		73,098				75,361				75,361				75,361				75,361				75,361				75,361						SHOW																														3%				0%				0%				0%				0%				0%

								8291		Title II, Part A - Teacher Quality		12,777				13,113				13,113				13,113				13,113				13,113				13,113						SHOW																														3%				0%				0%				0%				0%				0%

								8293		Title III - Limited English		18,105				19,773				19,773				19,773				19,773				19,773				19,773						SHOW																														9%				0%				0%				0%				0%				0%

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8296		Other Federal Revenue		160,000				10,000				10,000				10,000				10,000				10,000				10,000						SHOW																														-94%				0%				0%				0%				0%				0%

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												448,375				321,755				325,834				325,834				325,834				325,834				325,834						SHOW																														-28%				1%				0%				0%				0%				0%

						Other State Revenue																																				SHOW																														-				-				-				-				-				-

								8311		State Special Education		501,008				515,348				530,911				549,069				567,408				585,792				605,318						SHOW																														3%				3%				3%				3%				3%				3%

								8520		Child Nutrition		202,048				11,448				11,794				12,197				12,604				13,013				13,447						SHOW																														-94%				3%				3%				3%				3%				3%

								8545		School Facilities (SB740)		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8550		Mandated Cost 		10,279				11,417				12,259				12,678				13,101				13,526				13,977						SHOW																														11%				7%				3%				3%				3%				3%

								8560		State Lottery		159,278				158,078				158,078				158,078				158,078				158,078				158,078						SHOW																														-1%				0%				0%				0%				0%				0%

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8599		Other State Revenue		704,068				739,157				760,407				751,263				838,119				838,119				751,263						SHOW																														5%				3%				-1%				12%				0%				-10%

												1,576,681				1,435,448				1,473,449				1,483,284				1,589,310				1,608,527				1,542,082						SHOW																														-9%				3%				1%				7%				1%				-4%

						Other Local Revenue																																				SHOW																														-				-				-				-				-				-

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8690		Other Local Revenue		60,000				103,934				-				-				-				-				-						SHOW																														73%				-100%				-				-				-				-

								8698		ASB Fundraising		7,500				59,850				59,850				59,850				59,850				59,850				59,850						SHOW																														698%				0%				0%				0%				0%				0%

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												67,500				163,784				59,850				59,850				59,850				59,850				59,850						SHOW																														143%				-63%				0%				0%				0%				0%

																																										SHOW																														-				-				-				-				-				-

				Total Revenue								$   8,795,036				$   9,083,826				$   9,237,955				$   9,499,952				$   9,860,737				$   10,135,369				$   10,340,509						SHOW																														3%				2%				3%				4%				3%				2%

																																										SHOW																														-				-				-				-				-				-

				Expenses																																						SHOW																														-				-				-				-				-				-

						Certificated Salaries																																				SHOW																														-				-				-				-				-				-

								1100		Teachers' Salaries		2,067,399				2,099,235				2,120,227				2,141,429				2,162,844				2,225,566				2,292,333						SHOW																														2%				1%				1%				1%				3%				3%

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								1175		Teachers' Extra Duty/Stipends		-				29,789				56,268				57,821				59,498				61,223				63,060						SHOW																														-				3%				3%				3%				3%				3%

								1200		Pupil Support Salaries		209,408				208,205				210,287				212,389				214,513				220,734				227,356						SHOW																														-1%				1%				1%				1%				3%				3%

								1300		Administrators' Salaries		533,842				541,670				547,087				552,558				558,083				574,268				591,496						SHOW																														1%				1%				1%				1%				3%				3%

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												2,810,648				2,878,898				2,933,869				2,964,198				2,994,938				3,081,791				3,174,245						SHOW																														2%				1%				1%				1%				3%				3%

						Classified Salaries																																				SHOW																														-				-				-				-				-				-

								2100		Instructional Salaries		1,606,680				1,383,789				1,397,627				1,411,603				1,425,719				1,467,065				1,511,077						SHOW																														-14%				1%				1%				1%				3%				3%

								2200		Support Salaries		68,640				68,640				69,326				70,020				70,720				72,771				74,954						SHOW																														0%				1%				1%				1%				3%				3%

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								2400		Clerical and Office Staff Salaries		228,040				228,040				230,321				232,624				234,950				241,764				249,016						SHOW																														0%				1%				1%				1%				3%				3%

								2900		Other Classified Salaries		470,148				401,636				405,652				409,709				413,807				425,807				438,581						SHOW																														-15%				1%				1%				1%				3%				3%

												2,373,508				2,082,105				2,102,926				2,123,955				2,145,195				2,207,406				2,273,628						SHOW																														-12%				1%				1%				1%				3%				3%

						Benefits																																				SHOW																														-				-				-				-				-				-

								3101		STRS		521,003				549,870				560,369				566,162				572,033				588,622				606,281						SHOW																														6%				1%				1%				1%				3%				3%

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE																														-				-				-				-				-				-

								3301		OASDI 		187,914				129,090				130,381				131,685				133,002				136,859				140,965						SHOW																														-31%				1%				1%				1%				3%				3%

								3311		Medicare 		-				71,935				73,034				73,778				74,532				76,693				78,994						SHOW																														-				1%				1%				1%				3%				3%

								3401		Health and Welfare		858,419				888,000				911,976				937,147				973,011				1,001,229				1,031,266						SHOW																														3%				3%				3%				4%				3%				3%

								3501		State Unemployment		23,924				53,867				53,877				53,886				53,896				53,924				53,954						SHOW																														125%				0%				0%				0%				0%				0%

								3601		Workers' Compensation		62,356				69,454				70,515				71,234				71,962				74,049				76,270						SHOW																														11%				1%				1%				1%				3%				3%

								3901		Other Benefits		18,343				-				- 0				- 0				- 0				- 0				- 0						SHOW																														-100%				-				-				-				-				-

												1,671,959				1,762,216				1,800,152				1,833,892				1,878,436				1,931,376				1,987,730						SHOW																														5%				2%				2%				2%				3%				3%

						Books and Supplies																																				SHOW																														-				-				-				-				-				-

								4100		Textbooks and Core Curricula		1,501				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

								4200		Books and Other Materials		9,000				9,000				9,243				9,498				9,774				10,067				10,369						SHOW																														0%				3%				3%				3%				3%				3%

								4302		School Supplies		36,995				44,795				46,004				47,274				48,645				50,104				51,607						SHOW																														21%				3%				3%				3%				3%				3%

								4305		Software		33,317				22,173				22,772				23,400				24,079				24,801				25,545						SHOW																														-33%				3%				3%				3%				3%				3%

								4310		Office Expense		24,054				80,400				82,571				84,850				87,310				89,930				92,628						SHOW																														234%				3%				3%				3%				3%				3%

								4311		Business Meals		-				8,150				8,370				8,601				8,850				9,116				9,389						SHOW																														-				3%				3%				3%				3%				3%

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								4400		Noncapitalized Equipment		3,100				126,051				129,454				133,027				136,885				140,991				145,221						SHOW																														3966%				3%				3%				3%				3%				3%

								4700		Food Services		310,844				132,395				132,740				133,144				133,551				133,959				134,393						SHOW																														-57%				0%				0%				0%				0%				0%

												418,810				422,963				431,154				439,794				449,094				458,969				469,153						SHOW																														1%				2%				2%				2%				2%				2%

						Subagreement Services																																				SHOW																														-				-				-				-				-				-

								5101		Nursing		-				2,340				2,403				2,469				2,541				2,617				2,696						SHOW																														-				3%				3%				3%				3%				3%

								5102		Special Education 		-				218,088				223,977				230,159				236,833				243,938				251,256						SHOW																														-				3%				3%				3%				3%				3%

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5104		Transportation		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5105		Security		14,107				4,750				4,878				5,013				5,158				5,313				5,472						SHOW																														-66%				3%				3%				3%				3%				3%

								5106		Other Educational Consultants		346,000				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

												360,107				225,178				231,258				237,641				244,532				251,868				259,424						SHOW																														-37%				3%				3%				3%				3%				3%

						Operations and Housekeeping																																				SHOW																														-				-				-				-				-				-

								5201		Auto and Travel		3,660				3,660				3,759				3,863				3,975				4,094				4,217						SHOW																														0%				3%				3%				3%				3%				3%

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5400		Insurance		-				56,147				57,663				59,255				60,973				62,802				64,686						SHOW																														-				3%				3%				3%				3%				3%

								5501		Utilities		17,370				17,370				17,839				18,331				18,863				19,429				20,012						SHOW																														-0%				3%				3%				3%				3%				3%

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5900		Communications		3,207				16,344				16,785				17,249				17,749				18,281				18,830						SHOW																														410%				3%				3%				3%				3%				3%

								5901		Postage and Shipping		-				500				514				528				543				559				576						SHOW																														-				3%				3%				3%				3%				3%

												24,237				94,021				96,560				99,225				102,102				105,165				108,320						SHOW																														288%				3%				3%				3%				3%				3%

						Facilities, Repairs and Other Leases																																				SHOW																														-				-				-				-				-				-

								5601		Rent		134,050				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5603		Equipment Leases		-				12,000				12,324				12,664				13,031				13,422				13,825						SHOW																														-				3%				3%				3%				3%				3%

								5604		Other Leases		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5610		Repairs and Maintenance		26,775				109,850				112,816				115,930				119,292				122,870				126,556						SHOW																														310%				3%				3%				3%				3%				3%

												160,825				121,850				125,140				128,594				132,323				136,293				140,382						SHOW																														-24%				3%				3%				3%				3%				3%

						Professional/Consulting Services																																				SHOW																														-				-				-				-				-				-

								5801		IT		60,090				144,768				148,677				152,780				157,211				161,927				166,785						SHOW																														141%				3%				3%				3%				3%				3%

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5803		Legal		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5804		Professional Development		5,500				14,233				14,617				15,021				15,456				15,920				16,398						SHOW																														159%				3%				3%				3%				3%				3%

								5805		General Consulting		2,101				8,000				8,216				8,443				8,688				8,948				9,217						SHOW																														281%				3%				3%				3%				3%				3%

								5806		Special Activities/Field Trips		40,426				25,000				25,675				26,384				27,149				27,963				28,802						SHOW																														-38%				3%				3%				3%				3%				3%

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5808		Printing		4,587				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

								5809		Other taxes and fees		2,977				2,977				3,057				3,142				3,233				3,330				3,430						SHOW																														0%				3%				3%				3%				3%				3%

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5811		Management Fee		615,652				907,541				959,247				992,028				1,025,147				1,058,351				1,093,657						SHOW																														47%				14%				3%				3%				3%				3%

								5812		District Oversight Fee		67,025				214,885				221,365				228,930				236,572				244,235				252,382						SHOW																														221%				3%				3%				3%				3%				3%

								5813		County Fees		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5814		SPED Encroachment		-				17,937				18,527				19,071				19,621				20,173				20,759						SHOW																														-				3%				3%				3%				3%				3%

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												798,359				1,335,341				1,399,381				1,445,798				1,493,077				1,540,847				1,591,429						SHOW																														67%				10%				3%				3%				3%				3%

						Depreciation 																																				SHOW																														-				-				-				-				-				-

								6900		Depreciation Expense		34,959				34,959				35,903				36,894				37,964				39,103				40,276						SHOW																														0%				3%				3%				3%				3%				3%

												34,959				34,959				35,903				36,894				37,964				39,103				40,276						SHOW																														0%				3%				3%				3%				3%				3%

						Interest																																				SHOW																														-				-				-				-				-				-

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												-				-				-				-				-				-				-						SHOW																														-				-				-				-				-				-

																																										SHOW																														-				-				-				-				-				-

				Total Expenses								$   8,653,413				$   8,957,531				$   9,156,341				$   9,309,989				$   9,477,662				$   9,752,818				$   10,044,587						SHOW																														4%				3%				2%				2%				3%				3%

																																										SHOW																														-				-				-				-				-				-

				Surplus (Deficit)								$   141,623				$   126,295				$   81,614				$   189,963				$   383,075				$   382,550				$   295,922						SHOW																														-11%				-69%				273%				131%				-1%				-26%

																1%				1%				2%				4%				4%				3%

										Fund Balance, Beginning of Year		$   1,655,067				$   1,796,690				$   1,922,985				$   2,004,599				$   2,194,562				$   2,577,636				$   2,960,186

										Fund Balance, End of Year		$   1,796,690				$   1,922,985				$   2,004,599				$   2,194,562				$   2,577,636				$   2,960,186				$   3,256,108

												20.8%				21.5%				21.9%				23.6%				27.2%				30.4%				32.4%



				Cash Flow Adjustments

								Surplus (Deficit)				(1,211,975)				(893,164)				(836,990)				(751,785)				(591,664)				(616,557)				(720,408)

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				34,959				35,903				36,894				37,964				39,103				40,276

										Public Funding Receivables		-				2,337,853				1,042,189				941,123				964,997				998,726				1,023,833

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		637,148				-				-				-				-				-				-

										Accounts Payable		-				(978,279)				(22,730)				(22,520)				(23,249)				(23,987)				(24,726)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				-				-				-				-				-				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						(574,826)				501,368				218,372				203,712				388,047				397,285				318,975



						Cash, Beginning of Year						579,979				5,153				506,521				724,893				928,605				1,316,652				1,713,937



						Cash, End of Year						$   5,153				$   506,521				$   724,893				$   928,605				$   1,316,652				$   1,713,937				$   2,032,912



						Days Cash on Hand										20.72				29.01				36.55				50.91				64.40				74.17

										Income Statement Check Figure		-				-				-				-				-				-				-

										Cash Check Figure		-				-				-				-				-				-				-















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HCC

		FY25-26 Budget: Navigator - Hayward Collegiate

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						260.00				264.00				276.00				276.00				276.00				276.00						SHOW

										Average Daily Attendance		224.88				244.40				248.16				259.44				259.44				259.44				259.44						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   1,869,171				$   2,085,317				$   2,218,536				$   2,324,731				$   2,444,162				$   2,563,897				$   2,691,240						SHOW

								8012		Education Protection Account		45,790				48,880				49,632				51,888				51,888				51,888				51,888						SHOW

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		981,396				1,130,308				1,147,698				1,199,866				1,199,866				1,199,866				1,199,866						SHOW

												2,896,357				3,264,505				3,415,866				3,576,485				3,695,916				3,815,651				3,942,994						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		28,420				32,490				36,569				38,231				36,569				36,569				36,569						SHOW

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		124,971				59,364				60,277				63,017				63,017				63,017				63,017						SHOW

								8290		Title I, Part A - Basic Low Income		39,695				40,917				41,546				43,435				43,435				43,435				43,435						SHOW

								8291		Title II, Part A - Teacher Quality		5,572				5,795				5,884				6,152				6,152				6,152				6,152						SHOW

								8293		Title III - Limited English		7,294				-				-				-				-				-				-						SHOW

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		10,000				10,000				10,000				10,000				10,000				10,000				10,000						SHOW

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												215,952				148,566				154,277				160,835				159,173				159,173				159,173						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		205,345				217,517				227,533				246,011				254,228				262,465				271,214						SHOW

								8520		Child Nutrition		232,089				5,619				5,878				6,355				6,567				6,780				7,006						SHOW

								8545		School Facilities (SB740)		150,441				163,777				163,777				163,777				163,777				163,777				163,777						SHOW

								8550		Mandated Cost 		3,710				4,621				5,174				5,433				5,870				6,060				6,262						SHOW

								8560		State Lottery		65,282				66,721				67,748				70,827				70,827				70,827				70,827						SHOW

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		386,586				549,814				592,997				608,039				644,699				644,699				608,039						SHOW

												1,043,453				1,008,070				1,063,107				1,100,443				1,145,969				1,154,609				1,127,126						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		214,688				45,038				-				-				-				-				-						SHOW

								8698		ASB Fundraising		-				119,700				121,542				127,066				127,066				127,066				127,066						SHOW

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE

												214,688				164,738				121,542				127,066				127,066				127,066				127,066						SHOW

																																										SHOW

				Total Revenue								$   4,370,450				$   4,585,879				$   4,754,792				$   4,964,829				$   5,128,124				$   5,256,499				$   5,356,359						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		876,291				931,985				941,305				950,718				960,225				988,072				1,017,714						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				35,104				36,052				37,047				38,121				39,226				40,403						SHOW

								1200		Pupil Support Salaries		124,832				103,364				104,398				105,442				106,496				109,585				112,872						SHOW

								1300		Administrators' Salaries		237,076				207,720				209,798				211,896				214,015				220,221				226,828						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												1,238,199				1,278,174				1,291,553				1,305,103				1,318,857				1,357,104				1,397,817						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		614,305				550,479				555,983				561,543				567,159				583,606				601,114						SHOW

								2200		Support Salaries		72,100				72,100				72,821				73,549				74,285				76,439				78,732						SHOW

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE

								2400		Clerical and Office Staff Salaries		120,590				120,590				121,796				123,014				124,244				127,848				131,683						SHOW

								2900		Other Classified Salaries		312,899				276,692				279,459				282,254				285,076				293,344				302,144						SHOW

												1,119,894				1,019,861				1,030,060				1,040,361				1,050,764				1,081,236				1,113,673						SHOW

						Benefits																																				SHOW

								3101		STRS		211,592				244,131				246,687				249,275				251,902				259,207				266,983						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		95,647				63,231				63,864				64,502				65,147				67,037				69,048						SHOW

								3311		Medicare 		-				33,322				33,663				34,009				34,360				35,356				36,417						SHOW

								3401		Health and Welfare		336,068				456,000				468,312				481,237				495,193				509,554				524,841						SHOW

								3501		State Unemployment		8,674				28,043				28,053				28,065				28,076				28,108				28,143						SHOW

								3601		Workers' Compensation		16,171				32,172				32,503				32,836				33,175				34,137				35,161						SHOW

								3901		Other Benefits		16,361				-				- 0				- 0				- 0				- 0				- 0						SHOW

												684,512				856,899				873,082				889,925				907,852				933,398				960,592						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		1,920				-				-				-				-				-				-						SHOW

								4200		Books and Other Materials		21,921				21,921				22,859				24,558				25,270				26,028				26,809						SHOW

								4302		School Supplies		45,329				48,629				50,711				54,479				56,059				57,740				59,473						SHOW

								4305		Software		22,272				53,689				55,987				60,147				61,891				63,748				65,661						SHOW

								4310		Office Expense		17,118				52,800				55,060				59,151				60,867				62,693				64,573						SHOW

								4311		Business Meals		-				4,850				5,058				5,433				5,591				5,759				5,931						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		1,500				131,712				137,349				147,555				151,834				156,389				161,081						SHOW

								4700		Food Services		357,060				64,983				66,155				69,372				69,585				69,797				70,023						SHOW

												467,120				378,584				393,178				420,696				431,097				442,155				453,552						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				469				490				526				541				557				574						SHOW

								5102		Special Education 		-				46,146				48,121				51,697				53,196				54,792				56,436						SHOW

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		44,040				1,900				1,981				2,129				2,190				2,256				2,324						SHOW

								5106		Other Educational Consultants		-				20,700				21,586				23,190				23,863				24,578				25,316						SHOW

												44,040				69,216				72,178				77,542				79,790				82,184				84,650						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		9,240				9,240				9,635				10,351				10,652				10,971				11,300						SHOW

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE

								5400		Insurance		-				19,553				20,389				21,904				22,540				23,216				23,912						SHOW

								5501		Utilities		26,498				26,498				27,632				29,685				30,546				31,462				32,406						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		4,587				21,376				22,291				23,948				24,642				25,382				26,143						SHOW

								5901		Postage and Shipping		-				50				52				56				58				59				61						SHOW

												40,325				76,717				80,000				85,945				88,437				91,090				93,823						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		222,876				236,076				236,076				236,076				236,076				236,076				236,076						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				12,000				12,514				13,443				13,833				14,248				14,676						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		85,303				40,232				41,954				45,071				46,379				47,770				49,203						SHOW

												308,179				288,308				290,543				294,591				296,288				298,094				299,954						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		21,083				105,276				109,782				117,940				121,360				125,001				128,751						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		-				-				-				-				-				-				-						HIDE

								5804		Professional Development		2,000				10,733				11,192				12,024				12,373				12,744				13,126						SHOW

								5805		General Consulting		-				5,000				5,214				5,601				5,764				5,937				6,115						SHOW

								5806		Special Activities/Field Trips		20,177				20,000				20,856				22,406				23,056				23,747				24,460						SHOW

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		500				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		3,246				3,246				3,385				3,637				3,742				3,855				3,970						SHOW

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE

								5811		Management Fee		611,863				407,096				478,221				500,708				517,428				534,191				552,019						SHOW

								5812		District Oversight Fee		20,944				32,645				34,159				35,765				36,959				38,157				39,430						SHOW

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				7,500				7,923				8,527				8,724				8,971				9,233						SHOW

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												679,813				591,497				670,733				706,608				729,406				752,602				777,105						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		1,435				1,435				1,474				1,514				1,558				1,605				1,653						SHOW

												1,435				1,435				1,474				1,514				1,558				1,605				1,653						SHOW

						Interest																																				SHOW

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

																																										SHOW

				Total Expenses								$   4,583,517				$   4,560,690				$   4,702,800				$   4,822,284				$   4,904,051				$   5,039,470				$   5,182,820						SHOW

																																										SHOW

				Surplus (Deficit)								$   (213,068)				$   25,189				$   51,991				$   142,546				$   224,073				$   217,029				$   173,539						SHOW

																1%				1%				3%				5%				4%				3%

										Fund Balance, Beginning of Year		$   713,801				$   500,733				$   525,922				$   577,914				$   720,459				$   944,533				$   1,161,562

										Fund Balance, End of Year		$   500,733				$   525,922				$   577,914				$   720,459				$   944,533				$   1,161,562				$   1,335,100

												10.9%				11.5%				12.3%				14.9%				19.3%				23.0%				25.8%



				Cash Flow Adjustments

								Surplus (Deficit)				(1,931,933)				(553,715)				(449,087)				(388,579)				(309,914)				(328,558)				(380,716)

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				1,435				1,474				1,514				1,558				1,605				1,653

										Public Funding Receivables		-				2,335,732				583,584				505,751				536,126				538,958				550,687

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		3,557,426				-				-				-				-				-				-

										Accounts Payable		-				(615,432)				(4,680)				(4,673)				(5,001)				(4,970)				(5,100)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				6,513				(374)				(7,467)				(14,773)				(22,299)				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						1,625,493				1,174,533				130,917				106,547				207,995				184,736				166,524



						Cash, Beginning of Year						353,518				1,979,011				3,153,544				3,284,462				3,391,008				3,599,003				3,783,740



						Cash, End of Year						$   1,979,011				$   3,153,544				$   3,284,462				$   3,391,008				$   3,599,003				$   3,783,740				$   3,950,263



						Days Cash on Hand										252.46				255.00				256.75				267.95				274.14				278.29



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HO

		FY25-26 Budget: Navigator - Support 
Office

		Multi-Year Forecast

		Revised 5/22/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						- 0				- 0				- 0				- 0				- 0				- 0						SHOW

										Average Daily Attendance		- 0				- 0				- 0				- 0				- 0				- 0				- 0						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   -				$   -				$   -				$   -				$   -				$   -				$   -						HIDE

								8012		Education Protection Account		-				-				-				-				-				-				-						HIDE

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		-				-				-				-				-				-				-						HIDE

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		-				-				-				-				-				-				-						HIDE

								8290		Title I, Part A - Basic Low Income		-				-				-				-				-				-				-						HIDE

								8291		Title II, Part A - Teacher Quality		-				-				-				-				-				-				-						HIDE

								8293		Title III - Limited English		-				-				-				-				-				-				-						HIDE

								8294		Title V, Part B - PCSG		-				2,012,672				2,036,876				2,088,305				2,114,596				2,155,092				2,194,673						SHOW

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		-				-				-				-				-				-				-						HIDE

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												-				2,012,672				2,036,876				2,088,305				2,114,596				2,155,092				2,194,673						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		-				-				-				-				-				-				-						HIDE

								8520		Child Nutrition		-				-				-				-				-				-				-						HIDE

								8545		School Facilities (SB740)		-				-				-				-				-				-				-						HIDE

								8550		Mandated Cost 		-				-				-				-				-				-				-						HIDE

								8560		State Lottery		-				-				-				-				-				-				-						HIDE

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		4,615,425				3,343,818				3,461,903				3,759,353				3,883,188				4,002,374				4,124,036						SHOW

								8698		ASB Fundraising		-				-				-				-				-				-				-						HIDE

								8699		School Fundraising		-				200,000				-				-				-				-				-						SHOW

												4,615,425				3,543,818				3,461,903				3,759,353				3,883,188				4,002,374				4,124,036						SHOW

																																										SHOW

				Total Revenue								$   4,615,425				$   5,556,490				$   5,498,780				$   5,847,657				$   5,997,784				$   6,157,466				$   6,318,709						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		-				158,740				160,328				161,931				163,550				168,293				173,342						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				-				-				-				-				-				-						HIDE

								1200		Pupil Support Salaries		204,360				204,360				206,404				208,468				210,552				216,658				223,158						SHOW

								1300		Administrators' Salaries		1,157,598				1,075,575				1,086,331				1,097,194				1,108,166				1,140,303				1,174,512						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												1,361,958				1,438,675				1,453,062				1,467,593				1,482,268				1,525,254				1,571,012						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		41,166				-				-				-				-				-				-						SHOW

								2200		Support Salaries		503,968				352,976				356,506				360,071				363,672				374,218				385,445						SHOW

								2300		Classified Administrators' Salaries		446,892				298,185				301,167				304,179				307,220				316,130				325,614						SHOW

								2400		Clerical and Office Staff Salaries		93,009				93,009				93,939				94,878				95,827				98,606				101,564						SHOW

								2900		Other Classified Salaries		975,708				435,735				440,093				444,494				448,939				461,958				475,816						SHOW

												2,060,742				1,179,906				1,191,705				1,203,622				1,215,658				1,250,912				1,288,439						SHOW

						Benefits																																				SHOW

								3101		STRS		187,398				274,787				277,535				280,310				283,113				291,324				300,063						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		186,779				73,154				73,886				74,625				75,371				77,557				79,883						SHOW

								3311		Medicare 		-				37,969				38,349				38,733				39,120				40,254				41,462						SHOW

								3401		Health and Welfare		462,264				216,000				221,832				227,955				234,565				241,368				248,609						SHOW

								3501		State Unemployment		6,398				12,824				12,825				12,826				12,827				12,829				12,832						SHOW

								3601		Workers' Compensation		21,985				36,660				37,027				37,397				37,771				38,866				40,032						SHOW

								3901		Other Benefits		111,882				112,599				113,725				114,862				116,011				119,375				122,956						SHOW

												976,707				763,994				775,178				786,707				798,778				821,573				845,838						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		-				-				-				-				-				-				-						HIDE

								4200		Books and Other Materials		1,650				1,650				1,695				1,741				1,792				1,846				1,901						SHOW

								4302		School Supplies		-				-				-				-				-				-				-						HIDE

								4305		Software		182				-				-				-				-				-				-						SHOW

								4310		Office Expense		24,461				35,420				36,376				37,380				38,464				39,618				40,807						SHOW

								4311		Business Meals		-				34,500				35,432				36,409				37,465				38,589				39,747						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		-				7,466				7,668				7,879				8,108				8,351				8,601						SHOW

								4700		Food Services		-				-				-				-				-				-				-						HIDE

												26,293				79,036				81,170				83,410				85,829				88,404				91,056						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				-				-				-				-				-				-						HIDE

								5102		Special Education 		-				-				-				-				-				-				-						HIDE

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		500				500				513				528				543				559				576						SHOW

								5106		Other Educational Consultants		65,000				200,000				205,400				211,069				217,190				223,706				230,417						SHOW

												65,500				200,500				205,913				211,597				217,733				224,265				230,993						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		49,400				73,500				75,485				77,568				79,817				82,212				84,678						SHOW

								5300		Dues & Memberships		-				21,000				21,567				22,162				22,805				23,489				24,194						SHOW

								5400		Insurance		-				21,815				22,404				23,023				23,690				24,401				25,133						SHOW

								5501		Utilities		7,831				7,831				8,043				8,265				8,505				8,760				9,022						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		9,465				5,048				5,184				5,327				5,482				5,646				5,816						SHOW

								5901		Postage and Shipping		-				3,300				3,389				3,483				3,584				3,691				3,802						SHOW

												66,696				132,495				136,072				139,828				143,883				148,199				152,645						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		33,941				36,070				36,070				36,070				36,070				36,070				36,070						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				20,000				20,540				21,107				21,719				22,371				23,042						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		-				32,125				32,992				33,903				34,886				35,933				37,011						SHOW

												33,941				88,195				89,603				91,080				92,676				94,374				96,123						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		98,547				55,542				57,042				58,616				60,316				62,125				63,989						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		222,667				150,000				154,050				158,302				162,893				167,779				172,813						SHOW

								5804		Professional Development		125,000				21,738				22,325				22,941				23,606				24,315				25,044						SHOW

								5805		General Consulting		85,000				150,000				154,050				158,302				162,893				167,779				172,813						SHOW

								5806		Special Activities/Field Trips		-				-				-				-				-				-				-						HIDE

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		47,337				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		56,888				108,488				111,417				114,492				117,813				121,347				124,987						SHOW

								5810		Payroll Service Fee		25,000				25,000				25,675				26,384				27,149				27,963				28,802						SHOW

								5811		Management Fee		-				603,007				620,734				665,695				685,410				701,949				715,895						SHOW

								5812		District Oversight Fee		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				-				-				-				-				-				-						HIDE

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												660,439				1,113,775				1,145,293				1,204,731				1,240,079				1,273,258				1,304,343						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		11,276				11,276				11,580				11,900				12,245				12,612				12,991						SHOW

												11,276				11,276				11,580				11,900				12,245				12,612				12,991						SHOW

						Interest																																				SHOW

								7438		Interest Expense		284,877				376,321				370,078				363,547				356,717				349,573				342,101						SHOW

												284,877				376,321				370,078				363,547				356,717				349,573				342,101						SHOW

																																										SHOW

				Total Expenses								$   5,548,427				$   5,384,172				$   5,459,654				$   5,564,015				$   5,645,865				$   5,788,424				$   5,935,540						SHOW

																																										SHOW

				Surplus (Deficit)								$   (933,001)				$   172,318				$   39,126				$   283,643				$   351,919				$   369,042				$   383,168						SHOW



										Fund Balance, Beginning of Year		$   1,113,228				$   180,227				$   352,544				$   391,670				$   675,313				$   1,027,232				$   1,396,274

										Fund Balance, End of Year		$   180,227				$   352,544				$   391,670				$   675,313				$   1,027,232				$   1,396,274				$   1,779,442

												3.2%				6.5%				7.2%				12.1%				18.2%				24.1%				30.0%



				Cash Flow Adjustments

								Surplus (Deficit)				(1,163,759)				(128,626)				(272,446)				(54,699)				2,432				8,829				12,005

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				11,276				11,580				11,900				12,245				12,612				12,991

										Public Funding Receivables		-				566,611				300,944				311,571				338,342				349,487				360,214

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		717,404				-				-				-				-				-				-

										Accounts Payable		-				-				-				-				-				-				-

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				1,112				63				(1,017)				(2,130)				(3,276)				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				(135,906)				(142,149)				(148,680)				(155,510)				(162,654)				(170,127)



						Total Change in Cash						(446,355)				314,467				(102,008)				119,075				195,379				204,998				215,083



						Cash, Beginning of Year						369,637				(76,718)				237,749				135,740				254,816				450,194				655,192



						Cash, End of Year						$   (76,718)				$   237,749				$   135,740				$   254,816				$   450,194				$   655,192				$   870,275



						Days Cash on Hand										16.15				9.09				16.75				29.17				41.40				53.63
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ALL

		FY25-26 Budget: Navigator - All

		Multi-Year Forecast

		Revised 5/23/25																																																																																																																																% of Total

												2024-25																2025-26																2026-27																2027-28																2028-29																2029-30																2030-31																						2025-26

												WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL						HIDE/SHOW				WPS		HPS		GPS		HCC		SCHOOLS		HO		TOTAL

				Assumptions																																																																																																																										SHOW

										State COLA		n/a		n/a		n/a		n/a		n/a		n/a		n/a				2.30%		2.30%		2.30%		2.30%		2.30%		2.30%		2.30%				3.02%		3.02%		3.02%		3.02%		3.02%		3.02%		3.02%				3.42%		3.42%		3.42%		3.42%		3.42%		3.42%		3.42%				3.34%		3.34%		3.34%		3.34%		3.34%		3.34%		3.34%				3.24%		3.24%		3.24%		3.24%		3.24%		3.24%		3.24%				3.33%		3.33%		3.33%		3.33%		3.33%		3.33%		3.33%						SHOW				2%		2%		2%		2%		2.30%		2.30%		2.30%

										Other Revenue COLA		n/a		n/a		n/a		n/a		n/a		n/a		n/a				n/a		n/a		n/a		n/a		n/a		n/a		n/a				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%				0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%						SHOW				n/a		n/a		n/a		n/a		n/a		n/a		n/a

										Expense COLA		n/a		n/a		n/a		n/a		n/a		n/a		n/a				2.92%		2.92%		2.92%		2.92%		2.92%		2.92%		2.92%				2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%				2.76%		2.76%		2.76%		2.76%		2.76%		2.76%		2.76%				2.90%		2.90%		2.90%		2.90%		2.90%		2.90%		2.90%				3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%				3.00%		3.00%		3.00%		3.00%		3.00%		3.00%		3.00%						SHOW				3%		3%		3%		3%		2.92%		2.92%		2.92%

										Enrollment										- 0				- 0				616.00		576.00		616.00		260.00		2,068.00		- 0		2,068.00				636.00		576.00		616.00		264.00		2,092.00		- 0		2,092.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00				636.00		636.00		616.00		276.00		2,164.00		- 0		2,164.00						SHOW				61600%		57600%		61600%		26000%		2,068.00		0.00		2,068.00

										Average Daily Attendance		455.68		508.74		555.57		224.88		1,744.87		- 0		1,744.87				579.04		541.44		579.04		244.40		1,943.92		- 0		1,943.92				597.84		541.44		579.04		248.16		1,966.48		- 0		1,966.48				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16				597.84		597.84		579.04		259.44		2,034.16		- 0		2,034.16						SHOW				57904%		54144%		57904%		24440%		1,943.92		0.00		1,943.92

																																																																																																																														SHOW

				Revenues																																																																																																																										SHOW

						State Aid - Revenue Limit																																																																																																																								SHOW

								8011		LCFF State Aid		$   6,965,639		$   4,249,067		$   2,844,894		$   1,869,171		$   15,928,771		$   -		$   15,928,771				$   8,721,734		$   4,586,823		$   3,727,303		$   2,085,317		$   19,121,177		$   -		$   19,121,177				$   9,391,282		$   4,785,797		$   3,943,285		$   2,218,536		$   20,338,900		$   -		$   20,338,900				$   9,716,289		$   5,903,446		$   4,195,447		$   2,324,731		$   22,139,913		$   -		$   22,139,913				$   10,044,667		$   6,174,697		$   4,450,206		$   2,444,162		$   23,113,732		$   -		$   23,113,732				$   10,373,888		$   6,446,644		$   4,705,621		$   2,563,897		$   24,090,050		$   -		$   24,090,050				$   10,723,960		$   6,735,812		$   4,977,206		$   2,691,240		$   25,128,218		$   -		$   25,128,218						SHOW				69%		53%		41%		45%		55%		0%		47%

								8012		Education Protection Account		96,256		102,600		756,570		45,790		1,001,216		-		1,001,216				115,808		108,288		115,808		48,880		388,784		-		388,784				119,568		108,288		115,808		49,632		393,296		-		393,296				119,568		119,568		115,808		51,888		406,832		-		406,832				119,568		119,568		115,808		51,888		406,832		-		406,832				119,568		119,568		115,808		51,888		406,832		-		406,832				119,568		119,568		115,808		51,888		406,832		-		406,832						SHOW				1%		1%		1%		1%		1%		0%		1%

								8019		State Aid - Prior Year		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8096		In Lieu of Property Taxes		-		1,797,013		3,101,015		981,396		5,879,424		-		5,879,424				-		1,903,421		3,319,729		1,130,308		6,353,458		-		6,353,458				-		1,903,421		3,319,729		1,147,698		6,370,848		-		6,370,848				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290				-		2,101,695		3,319,729		1,199,866		6,621,290		-		6,621,290						SHOW				0%		22%		37%		25%		18%		0%		16%

												7,061,895		6,148,680		6,702,479		2,896,357		22,809,411		-		22,809,411				8,837,542		6,598,532		7,162,840		3,264,505		25,863,419		-		25,863,419				9,510,850		6,797,506		7,378,822		3,415,866		27,103,044		-		27,103,044				9,835,857		8,124,709		7,630,984		3,576,485		29,168,035				29,168,035				10,164,235		8,395,960		7,885,743		3,695,916		30,141,854		-		30,141,854				10,493,456		8,667,907		8,141,158		3,815,651		31,118,172		-		31,118,172				10,843,528		8,957,075		8,412,743		3,942,994		32,156,340		-		32,156,340						SHOW				70%		76%		79%		71%		74%		0%		64%

						Federal Revenue																																																																																																																								SHOW

								8181		Special Education - Entitlement		63,280		74,760		75,600		28,420		242,060		-		242,060				67,793		75,670		82,562		32,490		258,515		-		258,515				86,640		81,014		86,640		36,569		290,864		-		290,864				86,640		89,453		86,640		38,231		300,965		-		300,965				86,640		81,014		86,640		36,569		290,864		-		290,864				86,640		81,014		86,640		36,569		290,864		-		290,864				86,640		81,014		86,640		36,569		290,864		-		290,864						SHOW				1%		1%		1%		1%		1%		0%		1%

								8182		Special Education - Discretionary		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8220		Federal Child Nutrition		35,268		-		108,795		124,971		269,034		-		269,034				204,714		126,321		120,947		59,364		511,346		-		511,346				211,360		126,321		120,947		60,278		518,906		-		518,906				211,360		139,480		120,947		63,017		534,804		-		534,804				211,360		139,480		120,947		63,017		534,804		-		534,804				211,360		139,480		120,947		63,017		534,804		-		534,804				211,360		139,480		120,947		63,017		534,804		-		534,804						SHOW				2%		1%		1%		1%		1%		0%		1%

								8290		Title I, Part A - Basic Low Income		121,931		98,935		73,098		39,695		333,659		-		333,659				125,693		101,901		75,361		40,917		343,872		-		343,872				129,774		101,901		75,361		41,546		348,582		-		348,582				129,774		112,516		75,361		43,435		361,086		-		361,086				129,774		112,516		75,361		43,435		361,086		-		361,086				129,774		112,516		75,361		43,435		361,086		-		361,086				129,774		112,516		75,361		43,435		361,086		-		361,086						SHOW				1%		1%		1%		1%		1%		0%		1%

								8291		Title II, Part A - Teacher Quality		15,346		13,556		12,777		5,572		47,251		-		47,251				15,957		13,922		13,113		5,795		48,787		-		48,787				16,475		13,922		13,113		5,884		49,394		-		49,394				16,475		15,372		13,113		6,152		51,112		-		51,112				16,475		15,372		13,113		6,152		51,112		-		51,112				16,475		15,372		13,113		6,152		51,112		-		51,112				16,475		15,372		13,113		6,152		51,112		-		51,112						SHOW				0%		0%		0%		0%		0%		0%		0%

								8293		Title III - Limited English		33,605		19,277		18,105		7,294		78,281		-		78,281				31,821		21,869		19,773		-		73,463		-		73,463				32,854		21,869		19,773		-		74,496		-		74,496				32,854		24,147		19,773		-		76,774		-		76,774				32,854		24,147		19,773		-		76,774		-		76,774				32,854		24,147		19,773		-		76,774		-		76,774				32,854		24,147		19,773		-		76,774		-		76,774						SHOW				0%		0%		0%		0%		0%		0%		0%

								8294		Title V, Part B - PCSG		-		-		-		-		-		-		-				-		-		-		-		-		2,012,672		2,012,672				-		-		-		-		-		2,036,876		2,036,876				-		-		-		-		-		2,088,305		2,088,305				-		-		-		-		-		2,114,596		2,114,596				-		-		-		-		-		2,155,092		2,155,092				-		-		-		-		-		2,194,673		2,194,673						SHOW				0%		0%		0%		0%		0%		36%		5%

								8295		Charter Facility Incentive Grant		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8296		Other Federal Revenue		176,709		160,000		160,000		10,000		506,709		-		506,709				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000				10,000		10,000		10,000		10,000		40,000		-		40,000						SHOW				0%		0%		0%		0%		0%		0%		0%

								8299		Prior Year Federal Revenue		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

												446,139		366,528		448,375		215,952		1,476,994		-		1,476,994				455,978		349,683		321,755		148,566		1,275,983		2,012,672		3,288,655				487,104		355,028		325,834		154,277		1,322,243		2,036,876		3,359,119				487,104		390,968		325,834		160,835		1,364,741		2,088,305		3,453,046				487,104		382,529		325,834		159,173		1,354,640		2,114,596		3,469,236				487,104		382,529		325,834		159,173		1,354,640		2,155,092		3,509,733				487,104		382,529		325,834		159,173		1,354,640		2,194,673		3,549,313						SHOW				4%		4%		4%		3%		4%		36%		8%

						Other State Revenue																																																																																																																								SHOW

								8311		State Special Education		431,660		460,110		501,008		205,345		1,598,123		-		1,598,123				515,348		481,884		515,348		217,517		1,730,097		-		1,730,097				548,149		496,437		530,911		227,533		1,803,031		-		1,803,031				566,896		566,896		549,069		246,011		1,928,871		-		1,928,871				585,830		585,830		567,408		254,228		1,993,295		-		1,993,295				604,811		604,811		585,792		262,465		2,057,878		-		2,057,878				624,971		624,971		605,318		271,214		2,126,474		-		2,126,474						SHOW				4%		6%		6%		5%		5%		0%		4%

								8520		Child Nutrition		65,498		-		202,048		232,089		499,635		-		499,635				19,377		11,957		11,448		5,619		48,400		-		48,400				20,610		12,318		11,794		5,878		50,599		-		50,599				21,315		14,066		12,197		6,355		53,933		-		53,933				22,027		14,536		12,604		6,567		55,734		-		55,734				22,740		15,007		13,013		6,780		57,540		-		57,540				23,498		15,507		13,447		7,006		59,458		-		59,458						SHOW				0%		0%		0%		0%		0%		0%		0%

								8545		School Facilities (SB740)		621,978		-		-		150,441		772,419		-		772,419				787,885		-		-		163,777		951,663		-		951,663				838,033		-		-		163,777		1,001,810		-		1,001,810				841,286		-		-		163,777		1,005,064		-		1,005,064				840,636		-		-		163,777		1,004,413		-		1,004,413				839,822		-		-		163,777		1,003,600		-		1,003,600				840,581		-		-		163,777		1,004,359		-		1,004,359						SHOW				6%		0%		0%		4%		3%		0%		2%

								8550		Mandated Cost 		8,371		10,172		10,279		3,710		32,532		-		32,532				9,364		10,455		11,417		4,621		35,857		-		35,857				12,259		11,463		12,259		5,174		41,154		-		41,154				13,089		11,855		12,678		5,433		43,055		-		43,055				13,527		13,527		13,101		5,870		46,025		-		46,025				13,965		13,965		13,526		6,060		47,516		-		47,516				14,430		14,430		13,977		6,262		49,100		-		49,100						SHOW				0%		0%		0%		0%		0%		0%		0%

								8560		State Lottery		137,231		146,276		159,278		65,282		508,067		-		508,067				158,078		147,813		158,078		66,721		530,690		-		530,690				163,210		147,813		158,078		67,748		536,849		-		536,849				163,210		163,210		158,078		70,827		555,326		-		555,326				163,210		163,210		158,078		70,827		555,326		-		555,326				163,210		163,210		158,078		70,827		555,326		-		555,326				163,210		163,210		158,078		70,827		555,326		-		555,326						SHOW				1%		2%		2%		1%		2%		0%		1%

								8598		Prior Year Revenue		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8599		Other State Revenue		1,502,392		661,771		704,068		386,586		3,254,817		-		3,254,817				1,690,580		913,157		739,157		549,814		3,892,708		-		3,892,708				1,645,424		960,437		760,407		592,997		3,959,265		-		3,959,265				1,632,015		1,055,001		751,263		608,039		4,046,318		-		4,046,318				1,718,871		1,136,217		838,119		644,699		4,337,906		-		4,337,906				1,718,871		1,136,217		838,119		644,699		4,337,906		-		4,337,906				1,632,015		1,055,001		751,263		608,039		4,046,318		-		4,046,318						SHOW				13%		11%		8%		12%		11%		0%		10%

												2,767,130		1,278,329		1,576,681		1,043,453		6,665,593		-		6,665,593				3,180,633		1,565,265		1,435,448		1,008,070		7,189,415		-		7,189,415				3,227,684		1,628,467		1,473,449		1,063,107		7,392,707		-		7,392,707				3,237,812		1,811,027		1,483,284		1,100,443		7,632,566		-		7,632,566				3,344,101		1,913,320		1,589,310		1,145,969		7,992,699		-		7,992,699				3,363,420		1,933,210		1,608,527		1,154,609		8,059,765		-		8,059,765				3,298,707		1,873,120		1,542,082		1,127,126		7,841,034		-		7,841,034						SHOW				25%		18%		16%		22%		21%		0%		18%

						Other Local Revenue																																																																																																																								SHOW

								8634		Food Service Sales		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8650		Lease and Rental Income		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8660		Interest Revenue		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8689		Other Fees and Contracts		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								8690		Other Local Revenue		271,613		49,688		60,000		214,688		595,988		4,615,425		5,211,413				100,469		97,005		103,934		45,038		346,445		3,343,818		3,690,263				-		-		-		-		-		3,461,903		3,461,903				-		-		-		-		-		3,759,353		3,759,353				-		-		-		-		-		3,883,188		3,883,188				-		-		-		-		-		4,002,374		4,002,374				-		-		-		-		-		4,124,036		4,124,036						SHOW				1%		1%		1%		1%		1%		60%		9%

								8698		ASB Fundraising		-		5,000		7,500		-		12,500		-		12,500				35,910		59,850		59,850		119,700		275,310		-		275,310				37,076		59,850		59,850		121,542		278,317		-		278,317				37,076		66,084		59,850		127,066		290,076		-		290,076				37,076		66,084		59,850		127,066		290,076		-		290,076				37,076		66,084		59,850		127,066		290,076		-		290,076				37,076		66,084		59,850		127,066		290,076		-		290,076						SHOW				0%		1%		1%		3%		1%		0%		1%

								8699		School Fundraising		-		-		-		-		-		-		-				-		-		-		-		-		200,000		200,000				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						SHOW				0%		0%		0%		0%		0%		4%		0%

												271,613		54,688		67,500		214,688		608,488		4,615,425		5,223,913				136,379		156,855		163,784		164,738		621,755		3,543,818		4,165,573				37,076		59,850		59,850		121,542		278,317		3,461,903		3,740,221				37,076		66,084		59,850		127,066		290,076		3,759,353		4,049,429				37,076		66,084		59,850		127,066		290,076		3,883,188		4,173,265				37,076		66,084		59,850		127,066		290,076		4,002,374		4,292,450				37,076		66,084		59,850		127,066		290,076		4,124,036		4,414,112						SHOW				1%		2%		2%		4%		2%		64%		10%

																																																																																																																														SHOW

				Total Revenue								$   10,546,777		$   7,848,225		$   8,795,036		$   4,370,450		$   31,560,486		$   4,615,425		$   36,175,912				$   12,610,532		$   8,670,335		$   9,083,826		$   4,585,879		$   34,950,572		$   5,556,490		$   40,507,062				$   13,262,714		$   8,840,851		$   9,237,955		$   4,754,792		$   36,096,312		$   5,498,780		$   41,595,091				$   13,597,849		$   10,392,789		$   9,499,952		$   4,964,829		$   38,455,419		$   5,847,657		$   44,303,077				$   14,032,515		$   10,757,893		$   9,860,737		$   5,128,124		$   39,779,269		$   5,997,784		$   45,777,053				$   14,381,056		$   11,049,730		$   10,135,369		$   5,256,499		$   40,822,654		$   6,157,466		$   46,980,120				$   14,666,415		$   11,278,808		$   10,340,509		$   5,356,359		$   41,642,091		$   6,318,709		$   47,960,799						SHOW				36%		25%		26%		13%		100%		100%		100%

																																																																																																																														SHOW

				Expenses																																																																																																																										SHOW

						Certificated Salaries																																																																																																																								SHOW

								1100		Teachers' Salaries		1,823,239		1,788,106		2,067,399		876,291		6,555,034		-		6,555,034				1,979,371		1,821,647		2,099,235		931,985		6,832,238		158,740		6,990,978				1,999,164		1,839,864		2,120,227		941,305		6,900,560		160,328		7,060,888				2,019,156		1,858,262		2,141,429		950,718		6,969,566		161,931		7,131,497				2,039,348		1,876,845		2,162,844		960,225		7,039,262		163,550		7,202,812				2,098,489		1,931,273		2,225,566		988,072		7,243,400		168,293		7,411,693				2,161,443		1,989,212		2,292,333		1,017,714		7,460,702		173,342		7,634,044						SHOW				16%		21%		23%		20%		20%		3%		18%

								1170		Teachers' Substitute Hours		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								1175		Teachers' Extra Duty/Stipends		-		-		-		-		-		-		-				70,481		29,489		29,789		35,104		164,862		-		164,862				72,384		55,960		56,268		36,052		220,663		-		220,663				74,382		57,504		57,821		37,047		226,754		-		226,754				76,539		59,172		59,498		38,121		233,329		-		233,329				78,758		60,888		61,223		39,226		240,096		-		240,096				81,121		62,714		63,060		40,403		247,299		-		247,299						SHOW				1%		0%		0%		1%		0%		0%		0%

								1200		Pupil Support Salaries		297,158		512,379		209,408		124,832		1,143,778		204,360		1,348,138				400,679		420,084		208,205		103,364		1,132,332		204,360		1,336,692				404,685		424,285		210,287		104,398		1,143,655		206,404		1,350,059				408,732		428,528		212,389		105,442		1,155,092		208,468		1,363,560				412,820		432,813		214,513		106,496		1,166,643		210,552		1,377,195				424,791		445,365		220,734		109,585		1,200,475		216,658		1,417,134				437,535		458,726		227,356		112,872		1,236,490		223,158		1,459,648						SHOW				3%		5%		2%		2%		3%		4%		3%

								1300		Administrators' Salaries		439,098		515,965		533,842		237,076		1,725,980		1,157,598		2,883,578				497,797		533,578		541,670		207,721		1,780,765		1,075,575		2,856,340				502,774		538,914		547,087		209,798		1,798,573		1,086,331		2,884,903				507,802		544,303		552,558		211,896		1,816,558		1,097,194		2,913,752				512,880		549,746		558,083		214,015		1,834,724		1,108,166		2,942,890				527,754		565,689		574,268		220,221		1,887,931		1,140,303		3,028,234				543,586		582,659		591,496		226,828		1,944,569		1,174,512		3,119,081						SHOW				4%		6%		6%		5%		5%		20%		7%

								1900		Other Certificated Salaries		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

												2,559,495		2,816,450		2,810,648		1,238,199		9,424,792		1,361,958		10,786,749				2,948,327		2,804,798		2,878,898		1,278,174		9,910,197		1,438,675		11,348,872				2,979,008		2,859,022		2,933,869		1,291,553		10,063,452		1,453,062		11,516,514				3,010,072		2,888,598		2,964,198		1,305,103		10,167,970		1,467,593		11,635,562				3,041,586		2,918,576		2,994,938		1,318,857		10,273,958		1,482,268		11,756,226				3,129,792		3,003,215		3,081,791		1,357,104		10,571,903		1,525,254		12,097,157				3,223,686		3,093,311		3,174,245		1,397,817		10,889,060		1,571,012		12,460,072						SHOW				24%		33%		32%		28%		29%		27%		28%

						Classified Salaries														-				-												-				-												-				-												-				-												-				-												-				-												-				-						SHOW				0%		0%		0%		0%		0%		0%		0%

								2100		Instructional Salaries		1,701,085		1,522,488		1,606,680		614,305		5,444,558		41,166		5,485,724				1,431,580		1,371,936		1,383,789		550,479		4,737,783		-		4,737,783				1,445,682		1,385,655		1,397,627		555,983		4,784,947		-		4,784,947				1,459,925		1,393,139		1,411,603		561,543		4,826,211		-		4,826,211				1,474,311		1,407,071		1,425,719		567,159		4,874,260		-		4,874,260				1,517,066		1,447,876		1,467,065		583,606		5,015,613		-		5,015,613				1,562,578		1,491,312		1,511,077		601,114		5,166,081		-		5,166,081						SHOW				11%		16%		15%		12%		14%		0%		12%

								2200		Support Salaries		66,560		-		68,640		72,100		207,300		503,968		711,268				66,560		-		68,640		72,100		207,300		352,976		560,276				67,226		-		69,326		72,821		209,373		356,506		565,879				67,898		-		70,020		73,549		211,467		360,071		571,538				68,577		-		70,720		74,285		213,581		363,672		577,253				70,566		-		72,771		76,439		219,775		374,218		593,994				72,683		-		74,954		78,732		226,369		385,445		611,814						SHOW				1%		0%		1%		2%		1%		7%		1%

								2300		Classified Administrators' Salaries		-		-		-		-		-		446,892		446,892				-		-		-		-		-		298,185		298,185				-		-		-		-		-		301,167		301,167				-		-		-		-		-		304,179		304,179				-		-		-		-		-		307,220		307,220				-		-		-		-		-		316,130		316,130				-		-		-		-		-		325,614		325,614						SHOW				0%		0%		0%		0%		0%		6%		1%

								2400		Clerical and Office Staff Salaries		289,580		248,099		228,040		120,590		886,309		93,009		979,318				223,020		248,099		228,040		120,590		819,749		93,009		912,758				225,250		250,580		230,321		121,796		827,947		93,939		921,886				227,503		253,085		232,624		123,014		836,226		94,878		931,105				229,778		255,616		234,950		124,244		844,589		95,827		940,416				236,441		263,029		241,764		127,848		869,082		98,606		967,688				243,535		270,920		249,016		131,683		895,154		101,564		996,719						SHOW				2%		3%		3%		3%		2%		2%		2%

								2900		Other Classified Salaries		450,614		405,745		470,148		312,899		1,639,406		975,708		2,615,114				483,708		316,523		401,636		276,692		1,478,559		435,735		1,914,294				488,545		319,688		405,652		279,459		1,493,345		440,093		1,933,437				493,430		322,885		409,709		282,254		1,508,278		444,494		1,952,772				498,365		326,114		413,807		285,076		1,523,362		448,939		1,972,300				512,817		335,571		425,807		293,344		1,567,539		461,958		2,029,497				528,202		345,639		438,581		302,144		1,614,565		475,816		2,090,382						SHOW				4%		4%		4%		6%		4%		8%		5%

												2,507,839		2,176,332		2,373,508		1,119,894		8,177,574		2,060,742		10,238,316				2,204,868		1,936,558		2,082,105		1,019,861		7,243,392		1,179,906		8,423,297				2,226,703		1,955,923		2,102,926		1,030,060		7,315,612		1,191,705		8,507,317				2,248,756		1,969,110		2,123,955		1,040,361		7,382,182		1,203,622		8,585,804				2,271,030		1,988,801		2,145,195		1,050,764		7,455,791		1,215,658		8,671,449				2,336,890		2,046,477		2,207,406		1,081,236		7,672,009		1,250,912		8,922,921				2,406,997		2,107,871		2,273,628		1,113,673		7,902,169		1,288,439		9,190,609						SHOW				18%		23%		23%		22%		21%		22%		21%

						Benefits														-				-												-				-												-				-												-				-												-				-												-				-												-				-						SHOW				0%		0%		0%		0%		0%		0%		0%

								3101		STRS		447,245		498,584		521,003		211,592		1,678,425		187,398		1,865,823				563,130		535,716		549,870		244,131		1,892,848		274,787		2,167,635				568,991		546,073		560,369		246,687		1,922,119		277,535		2,199,654				574,924		551,722		566,162		249,275		1,942,082		280,310		2,222,392				580,943		557,448		572,033		251,902		1,962,326		283,113		2,245,439				597,790		573,614		588,622		259,207		2,019,233		291,324		2,310,557				615,724		590,822		606,281		266,983		2,079,810		300,063		2,379,874						SHOW				5%		6%		6%		5%		5%		5%		5%

								3202		PERS		-		-		-		-		-		-		-				-		-		-		-		-		-		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-				- 0		- 0		- 0		- 0		- 0		- 0		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								3301		OASDI 		208,519		182,253		187,914		95,647		674,332		186,779		861,111				136,702		120,067		129,090		63,231		449,090		73,154		522,244				138,056		121,267		130,381		63,864		453,568		73,886		527,454				139,423		122,085		131,685		64,502		457,695		74,625		532,320				140,804		123,306		133,002		65,147		462,259		75,371		537,630				144,887		126,882		136,859		67,037		475,665		77,557		553,221				149,234		130,688		140,965		69,048		489,935		79,883		569,818						SHOW				1%		1%		1%		1%		1%		1%		1%

								3311		Medicare 		-		-		-		-		-		-		-				74,721		68,750		71,935		33,322		248,727		37,969		286,696				75,483		69,817		73,034		33,663		251,996		38,349		290,346				76,253		70,437		73,778		34,009		254,477		38,733		293,210				77,033		71,157		74,532		34,360		257,081		39,120		296,201				79,267		73,221		76,693		35,356		264,537		40,254		304,791				81,645		75,417		78,994		36,417		272,473		41,462		313,935						SHOW				1%		1%		1%		1%		1%		1%		1%

								3401		Health and Welfare		807,180		811,418		858,419		336,068		2,813,086		462,264		3,275,350				1,000,000		792,000		888,000		456,000		3,136,000		216,000		3,352,000				1,027,000		813,384		911,976		468,312		3,220,672		221,832		3,442,504				1,055,345		835,833		937,147		481,237		3,309,563		227,955		3,537,517				1,085,950		860,073		973,011		495,193		3,414,227		234,565		3,648,793				1,117,443		885,015		1,001,229		509,554		3,513,240		241,368		3,754,608				1,150,966		911,565		1,031,266		524,841		3,618,637		248,609		3,867,246						SHOW				8%		9%		10%		10%		9%		4%		8%

								3501		State Unemployment		21,549		19,153		23,924		8,674		73,301		6,398		79,699				61,002		48,052		53,867		28,043		190,964		12,824		203,788				61,005		48,058		53,877		28,053		190,992		12,825		203,817				61,007		48,063		53,886		28,065		191,021		12,826		203,846				61,010		48,068		53,896		28,076		191,049		12,827		203,876				61,017		48,084		53,924		28,108		191,133		12,829		203,962				61,025		48,100		53,954		28,143		191,222		12,832		204,054						SHOW				0%		1%		1%		1%		1%		0%		1%

								3601		Workers' Compensation		30,655		36,137		62,356		16,171		145,318		21,985		167,303				72,145		66,379		69,454		32,172		240,150		36,660		276,810				72,880		67,409		70,515		32,503		243,307		37,027		280,334				73,624		68,008		71,234		32,836		245,702		37,397		283,099				74,377		68,703		71,962		33,175		248,216		37,771		285,987				76,534		70,696		74,049		34,137		255,415		38,866		294,281				78,830		72,817		76,270		35,161		263,077		40,032		303,110						SHOW				1%		1%		1%		1%		1%		1%		1%

								3901		Other Benefits		31,971		10,226		18,343		16,361		76,900		111,882		188,783				-		-		-		-		-		112,599		112,599				- 0		- 0		- 0		- 0		- 0		113,725		113,725				- 0		- 0		- 0		- 0		- 0		114,862		114,862				- 0		- 0		- 0		- 0		- 0		116,011		116,011				- 0		- 0		- 0		- 0		- 0		119,375		119,375				- 0		- 0		- 0		- 0		- 0		122,956		122,956						SHOW				0%		0%		0%		0%		0%		2%		0%

												1,547,119		1,557,772		1,671,959		684,512		5,461,363		976,707		6,438,069				1,907,701		1,630,964		1,762,216		856,899		6,157,780		763,994		6,921,773				1,943,414		1,666,008		1,800,152		873,082		6,282,655		775,178		7,057,833				1,980,576		1,696,148		1,833,892		889,925		6,400,540		786,707		7,187,247				2,020,116		1,728,755		1,878,436		907,852		6,535,160		798,778		7,333,937				2,076,938		1,777,510		1,931,376		933,398		6,719,223		821,573		7,540,795				2,137,423		1,829,410		1,987,730		960,592		6,915,155		845,838		7,760,992						SHOW				15%		19%		20%		19%		18%		14%		17%

						Books and Supplies																																																																																																																								SHOW

								4100		Textbooks and Core Curricula		11,900		-		1,501		1,920		15,321		-		15,321				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						SHOW				0%		0%		0%		0%		0%		0%		0%

								4200		Books and Other Materials		7,500		4,500		9,000		21,921		42,921		1,650		44,571				7,500		4,500		9,000		21,921		42,921		1,650		44,571				7,953		4,622		9,243		22,859		44,676		1,695		46,371				8,172		5,244		9,498		24,558		47,472		1,741		49,213				8,409		5,396		9,774		25,270		48,848		1,792		50,640				8,661		5,558		10,067		26,028		50,314		1,846		52,160				8,921		5,724		10,369		26,809		51,823		1,901		53,724						SHOW				0%		0%		0%		0%		0%		0%		0%

								4302		School Supplies		26,468		14,453		36,995		45,329		123,245		-		123,245				34,268		46,753		44,795		48,629		174,445		-		174,445				36,336		48,015		46,004		50,711		181,066		-		181,066				37,339		54,480		47,274		54,479		193,571		-		193,571				38,422		56,060		48,645		56,059		199,185		-		199,185				39,574		57,742		50,104		57,740		205,161		-		205,161				40,761		59,474		51,607		59,473		211,315		-		211,315						SHOW				0%		1%		1%		1%		1%		0%		0%

								4305		Software		85,228		50,148		33,317		22,272		190,964		182		191,146				93,366		105,203		22,173		53,689		274,431		-		274,431				99,000		108,043		22,772		55,987		285,802		-		285,802				101,732		122,590		23,400		60,147		307,870		-		307,870				104,682		126,145		24,079		61,891		316,798		-		316,798				107,823		129,930		24,801		63,748		326,302		-		326,302				111,058		133,828		25,545		65,661		336,091		-		336,091						SHOW				1%		1%		0%		1%		1%		0%		1%

								4310		Office Expense		29,920		30,453		24,054		17,118		101,544		24,461		126,005				83,700		90,569		80,400		52,800		307,469		35,420		342,889				88,751		93,014		82,571		55,060		319,396		36,376		355,772				91,200		105,538		84,850		59,151		340,739		37,380		378,120				93,845		108,599		87,310		60,867		350,621		38,464		389,085				96,660		111,857		89,930		62,693		361,139		39,618		400,758				99,560		115,212		92,628		64,573		371,974		40,807		412,780						SHOW				1%		1%		1%		1%		1%		1%		1%

								4311		Business Meals		-		-		-		-		-		-		-				4,100		5,850		8,150		4,850		22,950		34,500		57,450				4,347		6,008		8,370		5,058		23,783		35,432		59,214				4,467		6,817		8,601		5,433		25,319		36,409		61,728				4,597		7,015		8,850		5,591		26,053		37,465		63,518				4,735		7,225		9,116		5,759		26,835		38,589		65,424				4,877		7,442		9,389		5,931		27,640		39,747		67,387						SHOW				0%		0%		0%		0%		0%		1%		0%

								4312		School Fundraising		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								4400		Noncapitalized Equipment		5,700		3,400		3,100		1,500		13,700		-		13,700				260,037		118,052		126,051		131,712		635,851		7,466		643,317				275,728		121,239		129,454		137,349		663,770		7,668		671,438				283,338		137,563		133,027		147,555		701,483		7,879		709,363				291,555		141,552		136,885		151,834		721,827		8,108		729,934				300,302		145,799		140,991		156,389		743,481		8,351		751,832				309,311		150,173		145,221		161,081		765,786		8,601		774,387						SHOW				2%		1%		1%		3%		2%		0%		2%

								4700		Food Services		100,766		943		310,844		357,060		769,613		-		769,613				224,090		138,278		132,395		64,983		559,746		-		559,746				231,970		138,639		132,740		66,155		569,505		-		569,505				232,675		153,546		133,144		69,372		588,737		-		588,737				233,387		154,016		133,551		69,585		590,538		-		590,538				234,101		154,487		133,959		69,797		592,344		-		592,344				234,859		154,987		134,393		70,023		594,262		-		594,262						SHOW				2%		2%		1%		1%		2%		0%		1%

												267,482		103,897		418,810		467,120		1,257,308		26,293		1,283,601				707,061		509,204		422,963		378,584		2,017,812		79,036		2,096,848				744,085		519,580		431,154		393,178		2,087,998		81,170		2,169,168				758,924		585,778		439,794		420,696		2,205,192		83,410		2,288,602				774,897		598,782		449,094		431,097		2,253,870		85,829		2,339,700				791,856		612,596		458,969		442,155		2,305,576		88,404		2,393,980				809,347		626,840		469,153		453,552		2,358,891		91,056		2,449,947						SHOW				6%		6%		5%		8%		6%		1%		5%

						Subagreement Services																																																																																																																								SHOW

								5101		Nursing		-		-		-		-		-		-		-				469		1,900		2,340		469		5,179		-		5,179				498		1,951		2,403		490		5,342		-		5,342				512		2,214		2,469		526		5,721		-		5,721				526		2,278		2,541		541		5,887		-		5,887				542		2,347		2,617		557		6,063		-		6,063				558		2,417		2,696		574		6,245		-		6,245						SHOW				0%		0%		0%		0%		0%		0%		0%

								5102		Special Education 		-		-		-		-		-		-		-				63,610		152,864		218,088		46,146		480,709		-		480,709				67,449		156,991		223,977		48,121		496,538		-		496,538				69,310		178,129		230,159		51,697		529,295		-		529,295				71,320		183,294		236,833		53,196		544,644		-		544,644				73,460		188,793		243,938		54,792		560,983		-		560,983				75,664		194,457		251,256		56,436		577,813		-		577,813						SHOW				1%		2%		2%		1%		1%		0%		1%

								5103		Substitute Teacher		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5104		Transportation		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5105		Security		5,700		1,320		14,107		44,040		65,167		500		65,667				8,200		3,750		4,750		1,900		18,600		500		19,100				8,695		3,851		4,878		1,981		19,406		514		19,919				8,935		4,370		5,013		2,129		20,446		528		20,974				9,194		4,497		5,158		2,190		21,039		543		21,582				9,470		4,631		5,313		2,256		21,670		559		22,229				9,754		4,770		5,472		2,324		22,320		576		22,896						SHOW				0%		0%		0%		0%		0%		0%		0%

								5106		Other Educational Consultants		411,416		366,000		346,000		-		1,123,416		65,000		1,188,416				836,000		-		-		20,700		856,700		200,000		1,056,700				886,448		-		-		21,586		908,034		205,400		1,113,434				910,914		-		-		23,190		934,104		211,069		1,145,173				937,330		-		-		23,863		961,193		217,190		1,178,383				965,450		-		-		24,578		990,028		223,706		1,213,734				994,414		-		-		25,316		1,019,729		230,417		1,250,146						SHOW				7%		0%		0%		0%		2%		4%		3%

												417,116		367,320		360,107		44,040		1,188,583		65,500		1,254,083				908,280		158,514		225,178		69,216		1,361,187		200,500		1,561,687				963,089		162,794		231,258		72,178		1,429,319		205,914		1,635,232				989,670		184,712		237,641		77,542		1,489,565		211,597		1,701,162				1,018,371		190,069		244,532		79,790		1,532,762		217,733		1,750,496				1,048,922		195,771		251,868		82,184		1,578,745		224,265		1,803,010				1,080,389		201,644		259,424		84,650		1,626,108		230,993		1,857,101						SHOW				7%		2%		3%		2%		4%		4%		4%

						Operations and Housekeeping																																																																																																																								SHOW

								5201		Auto and Travel		5,080		3,600		3,660		9,240		21,580		49,400		70,980				5,080		3,600		3,660		9,240		21,580		73,500		95,080				5,387		3,697		3,759		9,635		22,478		75,485		97,963				5,535		4,195		3,863		10,351		23,944		77,568		101,512				5,696		4,317		3,975		10,652		24,639		79,817		104,456				5,867		4,446		4,094		10,971		25,378		82,212		107,590				6,043		4,580		4,217		11,300		26,139		84,678		110,817						SHOW				0%		0%		0%		0%		0%		1%		0%

								5300		Dues & Memberships		-		-		-		-		-		-		-				-		-		-		-		-		21,000		21,000				-		-		-		-		-		21,567		21,567				-		-		-		-		-		22,162		22,162				-		-		-		-		-		22,805		22,805				-		-		-		-		-		23,489		23,489				-		-		-		-		-		24,194		24,194						SHOW				0%		0%		0%		0%		0%		0%		0%

								5400		Insurance		-		-		-		-		-		-		-				45,563		52,515		56,147		19,553		173,778		21,815		195,593				48,313		53,933		57,663		20,389		180,298		22,404		202,702				49,646		61,195		59,255		21,904		192,000		23,023		215,022				51,086		62,969		60,973		22,540		197,568		23,690		221,258				52,618		64,858		62,802		23,216		203,495		24,401		227,896				54,197		66,804		64,686		23,912		209,600		25,133		234,733						SHOW				0%		1%		1%		0%		1%		0%		0%

								5501		Utilities		205,529		-		17,370		26,498		249,396		7,831		257,228				205,529		67,713		17,370		26,498		317,109		7,831		324,941				217,931		69,541		17,839		27,632		332,943		8,043		340,986				223,946		78,905		18,331		29,685		350,867		8,265		359,132				230,440		81,193		18,863		30,546		361,042		8,505		369,547				237,354		83,629		19,429		31,462		371,873		8,760		380,633				244,474		86,138		20,012		32,406		383,030		9,022		392,052						SHOW				2%		1%		0%		1%		1%		0%		1%

								5502		Janitorial Services		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5516		Miscellaneous Expense		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5531		ASB Fundraising Expense		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5900		Communications		15,478		4,807		3,207		4,587		28,080		9,465		37,544				15,944		13,362		16,344		21,376		67,026		5,048		72,074				16,906		13,723		16,785		22,291		69,705		5,184		74,890				17,373		15,570		17,249		23,948		74,139		5,327		79,467				17,877		16,022		17,749		24,642		76,290		5,482		81,771				18,413		16,503		18,281		25,382		78,578		5,646		84,225				18,965		16,998		18,830		26,143		80,936		5,816		86,751						SHOW				0%		0%		0%		0%		0%		0%		0%

								5901		Postage and Shipping		-		-		-		-		-		-		-				825		200		500		50		1,575		3,300		4,875				875		205		514		52		1,646		3,389		5,035				899		233		528		56		1,716		3,483		5,198				925		240		543		58		1,765		3,584		5,349				953		247		559		59		1,818		3,691		5,510				981		254		576		61		1,873		3,802		5,675						SHOW				0%		0%		0%		0%		0%		0%		0%

												226,087		8,407		24,237		40,325		299,056		66,696		365,752				272,941		137,390		94,021		76,717		581,069		132,495		713,564				289,411		141,100		96,560		80,000		607,071		136,072		743,143				297,399		160,098		99,225		85,945		642,666		139,828		782,494				306,023		164,741		102,102		88,437		661,304		143,883		805,186				315,204		169,683		105,165		91,090		681,143		148,199		829,342				324,660		174,773		108,320		93,823		701,577		152,645		854,222						SHOW				2%		2%		1%		2%		2%		2%		2%

						Facilities, Repairs and Other Leases																																																																																																																								SHOW

								5601		Rent		1,012,300		122,974		134,050		222,876		1,492,199		33,941		1,526,140				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096				1,816,950		-		-		236,076		2,053,025		36,070		2,089,096						SHOW				15%		0%		0%		5%		6%		1%		5%

								5602		Additional Rent		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5603		Equipment Leases		-		-		-		-		-		-		-				24,000		24,000		12,000		12,000		72,000		20,000		92,000				25,448		24,648		12,324		12,514		74,934		20,540		95,474				26,151		27,967		12,664		13,443		80,225		21,107		101,332				26,909		28,778		13,031		13,833		82,551		21,719		104,270				27,716		29,641		13,422		14,248		85,028		22,371		107,399				28,548		30,530		13,825		14,676		87,579		23,042		110,620						SHOW				0%		0%		0%		0%		0%		0%		0%

								5604		Other Leases		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5605		Real/Personal Property Taxes		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5610		Repairs and Maintenance		45,776		26,775		26,775		85,303		184,629		-		184,629				63,650		22,540		109,850		40,232		236,272		32,125		268,397				67,491		23,149		112,816		41,954		245,409		32,992		278,402				69,354		26,265		115,930		45,071		256,620		33,903		290,523				71,365		27,027		119,292		46,379		264,062		34,886		298,948				73,506		27,838		122,870		47,770		271,984		35,933		307,917				75,711		28,673		126,556		49,203		280,144		37,011		317,154						SHOW				1%		0%		1%		1%		1%		1%		1%

												1,058,076		149,749		160,825		308,179		1,676,828		33,941		1,710,769				1,904,600		46,540		121,850		288,308		2,361,297		88,195		2,449,493				1,909,889		47,797		125,140		290,543		2,373,369		89,603		2,462,971				1,912,454		54,232		128,594		294,591		2,389,870		91,080		2,480,951				1,915,224		55,805		132,323		296,288		2,399,639		92,676		2,492,314				1,918,172		57,479		136,293		298,094		2,410,037		94,374		2,504,411				1,921,208		59,203		140,382		299,954		2,420,748		96,123		2,516,871						SHOW				15%		1%		1%		6%		7%		2%		6%

						Professional/Consulting Services																																																																																																																								SHOW

								5801		IT		56,893		46,909		60,090		21,083		184,974		98,547		283,521				87,646		79,141		144,768		105,276		416,831		55,542		472,373				92,935		81,277		148,677		109,782		432,672		57,042		489,713				95,500		92,221		152,780		117,940		458,441		58,616		517,057				98,269		94,895		157,211		121,360		471,736		60,316		532,052				101,218		97,742		161,927		125,001		485,888		62,125		548,013				104,254		100,674		166,785		128,751		500,465		63,989		564,454						SHOW				1%		1%		2%		2%		1%		1%		1%

								5802		Audit & Taxes		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5803		Legal		-		-		-		-		-		222,667		222,667				-		-		-		-		-		150,000		150,000				-		-		-		-		-		154,050		154,050				-		-		-		-		-		158,302		158,302				-		-		-		-		-		162,893		162,893				-		-		-		-		-		167,779		167,779				-		-		-		-		-		172,813		172,813						SHOW				0%		0%		0%		0%		0%		3%		0%

								5804		Professional Development		32,945		4,500		5,500		2,000		44,945		125,000		169,945				45,229		13,233		14,233		10,733		83,428		21,738		105,166				47,958		13,590		14,617		11,192		87,358		22,325		109,683				49,282		15,420		15,021		12,024		91,747		22,941		114,688				50,711		15,867		15,456		12,373		94,407		23,606		118,014				52,232		16,343		15,920		12,744		97,239		24,315		121,554				53,799		16,834		16,398		13,126		100,157		25,044		125,201						SHOW				0%		0%		0%		0%		0%		0%		0%

								5805		General Consulting		2,039		2,039		2,101		-		6,180		85,000		91,180				30,000		8,000		8,000		5,000		51,000		150,000		201,000				31,810		8,216		8,216		5,214		53,456		154,050		207,506				32,688		9,322		8,443		5,601		56,055		158,302		214,356				33,636		9,593		8,688		5,764		57,680		162,893		220,573				34,645		9,880		8,948		5,937		59,411		167,779		227,190				35,685		10,177		9,217		6,115		61,193		172,813		234,006						SHOW				0%		0%		0%		0%		0%		3%		1%

								5806		Special Activities/Field Trips		63,326		47,705		40,426		20,177		171,634		-		171,634				50,000		25,000		25,000		20,000		120,000		-		120,000				53,017		25,675		25,675		20,856		125,223		-		125,223				54,480		29,132		26,384		22,406		132,402		-		132,402				56,060		29,977		27,149		23,056		136,241		-		136,241				57,742		30,876		27,963		23,747		140,329		-		140,329				59,474		31,802		28,802		24,460		144,539		-		144,539						SHOW				0%		0%		0%		0%		0%		0%		0%

								5807		Bank Charges		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5808		Printing		29,208		3,609		4,587		500		37,904		47,337		85,241				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						SHOW				0%		0%		0%		0%		0%		0%		0%

								5809		Other taxes and fees		10,255		2,470		2,977		3,246		18,949		56,888		75,837				10,255		2,470		2,977		3,246		18,949		108,488		127,437				10,874		2,537		3,057		3,385		19,854		111,417		131,271				11,174		2,879		3,142		3,637		20,831		114,492		135,324				11,498		2,962		3,233		3,742		21,436		117,813		139,248				11,843		3,051		3,330		3,855		22,079		121,347		143,425				12,198		3,143		3,430		3,970		22,741		124,987		147,728						SHOW				0%		0%		0%		0%		0%		2%		0%

								5810		Payroll Service Fee		-		-		-		-		-		25,000		25,000				-		-		-		-		-		25,000		25,000				-		-		-		-		-		25,675		25,675				-		-		-		-		-		26,384		26,384				-		-		-		-		-		27,149		27,149				-		-		-		-		-		27,963		27,963				-		-		-		-		-		28,802		28,802						SHOW				0%		0%		0%		0%		0%		0%		0%

								5811		Management Fee		1,582,016		470,893		615,652		611,863		3,280,425		-		3,280,425				1,285,256		971,794		907,541		407,096		3,571,687		603,007		4,174,693				1,331,519		951,651		959,247		478,221		3,720,638		620,734		4,341,372				1,377,020		1,137,459		992,028		500,708		4,007,215		665,695		4,672,910				1,422,993		1,175,434		1,025,147		517,428		4,141,002		685,410		4,826,412				1,469,084		1,213,507		1,058,351		534,191		4,275,133		701,949		4,977,082				1,518,094		1,253,991		1,093,657		552,019		4,417,760		715,895		5,133,655						SHOW				10%		11%		10%		9%		10%		11%		10%

								5812		District Oversight Fee		-		61,487		67,025		20,944		149,456		-		149,456				88,375		197,956		214,885		32,645		533,862		-		533,862				95,109		203,925		221,365		34,159		554,557		- 0		554,557				98,359		243,741		228,930		35,765		606,794		- 0		606,794				101,642		251,879		236,572		36,959		627,053		- 0		627,053				104,935		260,037		244,235		38,157		647,363		- 0		647,363				108,435		268,712		252,382		39,430		668,960		- 0		668,960						SHOW				1%		2%		2%		1%		2%		0%		1%

								5813		County Fees		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5814		SPED Encroachment		-		-		-		-		-		-		-				17,494		16,727		17,937		7,500		59,658		-		59,658				19,044		17,324		18,527		7,923		62,817		-		62,817				19,606		19,690		19,071		8,527		66,895		-		66,895				20,174		20,005		19,621		8,724		68,525		-		68,525				20,744		20,575		20,173		8,971		70,462		-		70,462				21,348		21,180		20,759		9,233		72,520		-		72,520						SHOW				0%		0%		0%		0%		0%		0%		0%

								5815		Public Relations/Recruitment		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

								5899		Bad Debt Expense		-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-				-		-		-		-		-		-		-						HIDE				0%		0%		0%		0%		0%		0%		0%

												1,776,683		639,612		798,359		679,813		3,894,467		660,439		4,554,906				1,614,255		1,314,321		1,335,341		591,497		4,855,415		1,113,775		5,969,189				1,682,266		1,304,195		1,399,381		670,733		5,056,575		1,145,293		6,201,868				1,738,109		1,549,865		1,445,798		706,608		5,440,380		1,204,731		6,645,111				1,794,985		1,600,613		1,493,077		729,406		5,618,080		1,240,079		6,858,159				1,852,442		1,652,012		1,540,847		752,602		5,797,903		1,273,258		7,071,161				1,913,288		1,706,512		1,591,429		777,105		5,988,334		1,304,343		7,292,677						SHOW				13%		15%		15%		13%		14%		21%		15%

						Depreciation 																																																																																																																								SHOW

								6900		Depreciation Expense		5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,950		26,208		35,903		1,474		69,534		11,580		81,115				6,115		26,931		36,894		1,514		71,454		11,900		83,354				6,292		27,712		37,964		1,558		73,526		12,245		85,771				6,481		28,543		39,103		1,605		75,732		12,612		88,344				6,675		29,400		40,276		1,653		78,004		12,991		90,994						SHOW				0%		0%		0%		0%		0%		0%		0%

												5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,794		25,519		34,959		1,435		67,706		11,276		78,982				5,950		26,208		35,903		1,474		69,534		11,580		81,115				6,115		26,931		36,894		1,514		71,454		11,900		83,354				6,292		27,712		37,964		1,558		73,526		12,245		85,771				6,481		28,543		39,103		1,605		75,732		12,612		88,344				6,675		29,400		40,276		1,653		78,004		12,991		90,994						SHOW				0%		0%		0%		0%		0%		0%		0%

						Interest																																																																																																																								SHOW

								7438		Interest Expense		-		-		-		-		-		284,877		284,877				-		-		-		-		-		376,321		376,321				-		-		-		-		-		370,078		370,078				-		-		-		-		-		363,547		363,547				-		-		-		-		-		356,717		356,717				-		-		-		-		-		349,573		349,573				-		-		-		-		-		342,101		342,101						SHOW				0%		0%		0%		0%		0%		7%		1%

												-		-		-		-		-		284,877		284,877				-		-		-		-		-		376,321		376,321				-		-		-		-		-		370,078		370,078				-		-		-		-		-		363,547		363,547				-		-		-		-		-		356,717		356,717				-		-		-		-		-		349,573		349,573				-		-		-		-		-		342,101		342,101						SHOW				0%		0%		0%		0%		0%		7%		1%

																																																																																																																														SHOW

				Total Expenses								$   10,365,691		$   7,845,057		$   8,653,413		$   4,583,517		$   31,447,678		$   5,548,427		$   36,996,105				$   12,473,825		$   8,563,808		$   8,957,531		$   4,560,690		$   34,555,855		$   5,384,172		$   39,940,027				$   12,743,815		$   8,682,627		$   9,156,341		$   4,702,800		$   35,285,584		$   5,459,654		$   40,745,238				$   12,942,075		$   9,115,471		$   9,309,989		$   4,822,284		$   36,189,819		$   5,564,015		$   41,753,834				$   13,148,524		$   9,273,853		$   9,477,662		$   4,904,051		$   36,804,090		$   5,645,865		$   42,449,955				$   13,476,697		$   9,543,286		$   9,752,818		$   5,039,470		$   37,812,271		$   5,788,424		$   43,600,695				$   13,823,674		$   9,828,964		$   10,044,587		$   5,182,820		$   38,880,045		$   5,935,540		$   44,815,585						SHOW				36%		25%		26%		13%		100%		100%		100%

																																																																																																																														SHOW

				Surplus (Deficit)								$   181,085		$   3,167		$   141,623		$   (213,068)		$   112,808		$   (933,001)		$   (820,193)				$   136,706		$   106,527		$   126,295		$   25,189		$   394,717		$   172,318		$   567,035				$   518,899		$   158,224		$   81,614		$   51,991		$   810,728		$   39,126		$   849,854				$   655,774		$   1,277,318		$   189,963		$   142,546		$   2,265,600		$   283,643		$   2,549,243				$   883,991		$   1,484,040		$   383,075		$   224,073		$   2,975,179		$   351,919		$   3,327,098				$   904,359		$   1,506,445		$   382,550		$   217,029		$   3,010,382		$   369,042		$   3,379,425				$   842,741		$   1,449,845		$   295,922		$   173,539		$   2,762,046		$   383,168		$   3,145,214						SHOW				35%		27%		32%		6%

						Surplus % of Expenses																						1%		1%		1%		1%		1%		3%		1%				4%		2%		1%		1%		2%		1%		2%				5%		14%		2%		3%		6%		5%		6%				7%		16%		4%		5%		8%		6%		8%				7%		16%		4%		4%		8%		6%		8%				6%		15%		3%		3%		7%		6%		7%						SHOW

										Fund Balance, Beginning of Year		$   1,488,625		$   2,305,077		$   1,655,067		$   713,801		$   6,162,570		$   1,113,228		$   7,275,798				$   1,669,710		$   2,308,244		$   1,796,690		$   500,733		$   6,275,378		$   180,227		$   6,455,605				$   1,806,417		$   2,414,771		$   1,922,985		$   525,922		$   6,670,095		$   352,544		$   7,022,640				$   2,325,316		$   2,572,995		$   2,004,599		$   577,914		$   7,480,823		$   391,670		$   7,872,493				$   2,981,090		$   3,850,313		$   2,194,562		$   720,459		$   9,746,423		$   675,313		$   10,421,736				$   3,865,081		$   5,334,353		$   2,577,636		$   944,533		$   12,721,602		$   1,027,232		$   13,748,834				$   4,769,440		$   6,840,797		$   2,960,186		$   1,161,562		$   15,731,985		$   1,396,274		$   17,128,259						SHOW				$1,669,710		$2,308,244		$1,796,690		$500,733		$6,275,378		$180,227		$6,455,605

										Fund Balance, End of Year		$   1,669,710		$   2,308,244		$   1,796,690		$   500,733		$   6,275,378		$   180,227		$   6,455,605				$   1,806,417		$   2,414,771		$   1,922,985		$   525,922		$   6,670,095		$   352,544		$   7,022,640				$   2,325,316		$   2,572,995		$   2,004,599		$   577,914		$   7,480,823		$   391,670		$   7,872,493				$   2,981,090		$   3,850,313		$   2,194,562		$   720,459		$   9,746,423		$   675,313		$   10,421,736				$   3,865,081		$   5,334,353		$   2,577,636		$   944,533		$   12,721,602		$   1,027,232		$   13,748,834				$   4,769,440		$   6,840,797		$   2,960,186		$   1,161,562		$   15,731,985		$   1,396,274		$   17,128,259				$   5,612,180		$   8,290,642		$   3,256,108		$   1,335,100		$   18,494,030		$   1,779,442		$   20,273,473						SHOW				$1,806,417		$2,414,771		$1,922,985		$525,922		$6,670,095		$352,544		$7,022,640

																																																																																																																														SHOW













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































WPS

		FY25-26 Budget: Navigator - Watsonville Prep

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						616.00				636.00				636.00				636.00				636.00				636.00						SHOW

										Average Daily Attendance		455.68				579.04				597.84				597.84				597.84				597.84				597.84						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   6,965,639				$   8,721,734				$   9,391,282				$   9,716,289				$   10,044,667				$   10,373,888				$   10,723,960						SHOW

								8012		Education Protection Account		96,256				115,808				119,568				119,568				119,568				119,568				119,568						SHOW

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		-				-				-				-				-				-				-						HIDE

												7,061,895				8,837,542				9,510,850				9,835,857				10,164,235				10,493,456				10,843,528						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		63,280				67,793				86,640				86,640				86,640				86,640				86,640						SHOW

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		35,268				204,714				211,360				211,360				211,360				211,360				211,360						SHOW

								8290		Title I, Part A - Basic Low Income		121,931				125,693				129,774				129,774				129,774				129,774				129,774						SHOW

								8291		Title II, Part A - Teacher Quality		15,346				15,957				16,475				16,475				16,475				16,475				16,475						SHOW

								8293		Title III - Limited English		33,605				31,821				32,854				32,854				32,854				32,854				32,854						SHOW

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		176,709				10,000				10,000				10,000				10,000				10,000				10,000						SHOW

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												446,139				455,978				487,104				487,104				487,104				487,104				487,104						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		431,660				515,348				548,149				566,896				585,830				604,811				624,971						SHOW

								8520		Child Nutrition		65,498				19,377				20,610				21,315				22,027				22,740				23,498						SHOW

								8545		School Facilities (SB740)		621,978				787,885				838,033				841,286				840,636				839,822				840,581						SHOW

								8550		Mandated Cost 		8,371				9,364				12,259				13,089				13,527				13,965				14,430						SHOW

								8560		State Lottery		137,231				158,078				163,210				163,210				163,210				163,210				163,210						SHOW

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		1,502,392				1,690,580				1,645,424				1,632,015				1,718,871				1,718,871				1,632,015						SHOW

												2,767,130				3,180,633				3,227,684				3,237,812				3,344,101				3,363,420				3,298,707						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		271,613				100,469				-				-				-				-				-						SHOW

								8698		ASB Fundraising		-				35,910				37,076				37,076				37,076				37,076				37,076						SHOW

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE

												271,613				136,379				37,076				37,076				37,076				37,076				37,076						SHOW

																																										SHOW

				Total Revenue								$   10,546,777				$   12,610,532				$   13,262,714				$   13,597,849				$   14,032,515				$   14,381,056				$   14,666,415						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		1,823,239				1,979,371				1,999,164				2,019,156				2,039,348				2,098,489				2,161,443						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				70,481				72,384				74,382				76,539				78,758				81,121						SHOW

								1200		Pupil Support Salaries		297,158				400,679				404,685				408,732				412,820				424,791				437,535						SHOW

								1300		Administrators' Salaries		439,098				497,797				502,774				507,802				512,880				527,754				543,586						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												2,559,495				2,948,327				2,979,008				3,010,072				3,041,586				3,129,792				3,223,686						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		1,701,085				1,431,580				1,445,682				1,459,925				1,474,311				1,517,066				1,562,578						SHOW

								2200		Support Salaries		66,560				66,560				67,226				67,898				68,577				70,566				72,683						SHOW

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE

								2400		Clerical and Office Staff Salaries		289,580				223,020				225,250				227,503				229,778				236,441				243,535						SHOW

								2900		Other Classified Salaries		450,614				483,708				488,545				493,430				498,365				512,817				528,202						SHOW

												2,507,839				2,204,868				2,226,703				2,248,756				2,271,030				2,336,890				2,406,997						SHOW

						Benefits																																				SHOW

								3101		STRS		447,245				563,130				568,991				574,924				580,943				597,790				615,724						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		208,519				136,702				138,056				139,423				140,804				144,887				149,234						SHOW

								3311		Medicare 		-				74,721				75,483				76,253				77,033				79,267				81,645						SHOW

								3401		Health and Welfare		807,180				1,000,000				1,027,000				1,055,345				1,085,950				1,117,443				1,150,966						SHOW

								3501		State Unemployment		21,549				61,002				61,005				61,007				61,010				61,017				61,025						SHOW

								3601		Workers' Compensation		30,655				72,145				72,880				73,624				74,377				76,534				78,830						SHOW

								3901		Other Benefits		31,971				-				- 0				- 0				- 0				- 0				- 0						SHOW

												1,547,119				1,907,701				1,943,414				1,980,576				2,020,116				2,076,938				2,137,423						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		11,900				-				-				-				-				-				-						SHOW

								4200		Books and Other Materials		7,500				7,500				7,953				8,172				8,409				8,661				8,921						SHOW

								4302		School Supplies		26,468				34,268				36,336				37,339				38,422				39,574				40,761						SHOW

								4305		Software		85,228				93,366				99,000				101,732				104,682				107,823				111,058						SHOW

								4310		Office Expense		29,920				83,700				88,751				91,200				93,845				96,660				99,560						SHOW

								4311		Business Meals		-				4,100				4,347				4,467				4,597				4,735				4,877						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		5,700				260,037				275,728				283,338				291,555				300,302				309,311						SHOW

								4700		Food Services		100,766				224,090				231,970				232,675				233,387				234,101				234,859						SHOW

												267,482				707,061				744,085				758,924				774,897				791,856				809,347						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				469				498				512				526				542				558						SHOW

								5102		Special Education 		-				63,610				67,449				69,310				71,320				73,460				75,664						SHOW

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		5,700				8,200				8,695				8,935				9,194				9,470				9,754						SHOW

								5106		Other Educational Consultants		411,416				836,000				886,448				910,914				937,330				965,450				994,414						SHOW

												417,116				908,280				963,089				989,670				1,018,371				1,048,922				1,080,389						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		5,080				5,080				5,387				5,535				5,696				5,867				6,043						SHOW

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE

								5400		Insurance		-				45,563				48,313				49,646				51,086				52,618				54,197						SHOW

								5501		Utilities		205,529				205,529				217,931				223,946				230,440				237,354				244,474						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		15,478				15,944				16,906				17,373				17,877				18,413				18,965						SHOW

								5901		Postage and Shipping		-				825				875				899				925				953				981						SHOW

												226,087				272,941				289,411				297,399				306,023				315,204				324,660						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		1,012,300				1,816,950				1,816,950				1,816,950				1,816,950				1,816,950				1,816,950						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				24,000				25,448				26,151				26,909				27,716				28,548						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		45,776				63,650				67,491				69,354				71,365				73,506				75,711						SHOW

												1,058,076				1,904,600				1,909,889				1,912,454				1,915,224				1,918,172				1,921,208						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		56,893				87,646				92,935				95,500				98,269				101,218				104,254						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		-				-				-				-				-				-				-						HIDE

								5804		Professional Development		32,945				45,229				47,958				49,282				50,711				52,232				53,799						SHOW

								5805		General Consulting		2,039				30,000				31,810				32,688				33,636				34,645				35,685						SHOW

								5806		Special Activities/Field Trips		63,326				50,000				53,017				54,480				56,060				57,742				59,474						SHOW

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		29,208				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		10,255				10,255				10,874				11,174				11,498				11,843				12,198						SHOW

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE

								5811		Management Fee		1,582,016				1,285,256				1,331,519				1,377,020				1,422,993				1,469,084				1,518,094						SHOW

								5812		District Oversight Fee		-				88,375				95,109				98,359				101,642				104,935				108,435						SHOW

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				17,494				19,044				19,606				20,174				20,744				21,348						SHOW

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												1,776,683				1,614,255				1,682,266				1,738,109				1,794,985				1,852,442				1,913,288						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		5,794				5,794				5,950				6,115				6,292				6,481				6,675						SHOW

												5,794				5,794				5,950				6,115				6,292				6,481				6,675						SHOW

						Interest																																				SHOW

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

																																										SHOW

				Total Expenses								$   10,365,691				$   12,473,825				$   12,743,815				$   12,942,075				$   13,148,524				$   13,476,697				$   13,823,674						SHOW

																																										SHOW

				Surplus (Deficit)								$   181,085				$   136,706				$   518,899				$   655,774				$   883,991				$   904,359				$   842,741						SHOW

																1%				4%				5%				7%				7%				6%

										Fund Balance, Beginning of Year		$   1,488,625				$   1,669,710				$   1,806,417				$   2,325,316				$   2,981,090				$   3,865,081				$   4,769,440

										Fund Balance, End of Year		$   1,669,710				$   1,806,417				$   2,325,316				$   2,981,090				$   3,865,081				$   4,769,440				$   5,612,180

												16.1%				14.5%				18.2%				23.0%				29.4%				35.4%				40.6%



				Cash Flow Adjustments

								Surplus (Deficit)				379,128				(1,744,290)				(1,026,927)				(888,861)				(700,586)				(711,515)				(798,131)

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				5,794				5,950				6,115				6,292				6,481				6,675

										Public Funding Receivables		-				1,904,482				1,894,967				1,558,982				1,557,808				1,598,097				1,629,742

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		(180,682)				-				-				-				-				-				-

										Accounts Payable		-				(2,096,730)				(13,971)				(13,155)				(13,173)				(13,520)				(13,868)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				56,887				(10,505)				(146,101)				(284,409)				(326,437)				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						198,446				(1,873,858)				849,515				516,979				565,931				553,106				824,419



						Cash, Beginning of Year						684,326				882,772				(991,086)				(141,571)				375,408				941,339				1,494,445



						Cash, End of Year						$   882,772				$   (991,086)				$   (141,571)				$   375,408				$   941,339				$   1,494,445				$   2,318,864



						Days Cash on Hand										-29.01				-4.06				10.59				26.14				40.49				61.26



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HPS

		FY25-26 Budget: Navigator - Hollister Prep

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						576.00				576.00				636.00				636.00				636.00				636.00						SHOW

										Average Daily Attendance		508.74				541.44				541.44				597.84				597.84				597.84				597.84						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   4,249,067				$   4,586,823				$   4,785,797				$   5,903,446				$   6,174,697				$   6,446,644				$   6,735,812						SHOW

								8012		Education Protection Account		102,600				108,288				108,288				119,568				119,568				119,568				119,568						SHOW

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		1,797,013				1,903,421				1,903,421				2,101,695				2,101,695				2,101,695				2,101,695						SHOW

												6,148,680				6,598,532				6,797,506				8,124,709				8,395,960				8,667,907				8,957,075						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		74,760				75,670				81,014				89,453				81,014				81,014				81,014						SHOW

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		-				126,321				126,321				139,480				139,480				139,480				139,480						SHOW

								8290		Title I, Part A - Basic Low Income		98,935				101,901				101,901				112,516				112,516				112,516				112,516						SHOW

								8291		Title II, Part A - Teacher Quality		13,556				13,922				13,922				15,372				15,372				15,372				15,372						SHOW

								8293		Title III - Limited English		19,277				21,869				21,869				24,147				24,147				24,147				24,147						SHOW

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		160,000				10,000				10,000				10,000				10,000				10,000				10,000						SHOW

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												366,528				349,683				355,028				390,968				382,529				382,529				382,529						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		460,110				481,884				496,437				566,896				585,830				604,811				624,971						SHOW

								8520		Child Nutrition		-				11,957				12,318				14,066				14,536				15,007				15,507						SHOW

								8545		School Facilities (SB740)		-				-				-				-				-				-				-						HIDE

								8550		Mandated Cost 		10,172				10,455				11,463				11,855				13,527				13,965				14,430						SHOW

								8560		State Lottery		146,276				147,813				147,813				163,210				163,210				163,210				163,210						SHOW

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		661,771				913,157				960,437				1,055,001				1,136,217				1,136,217				1,055,001						SHOW

												1,278,329				1,565,265				1,628,467				1,811,027				1,913,320				1,933,210				1,873,120						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		49,688				97,005				-				-				-				-				-						SHOW

								8698		ASB Fundraising		5,000				59,850				59,850				66,084				66,084				66,084				66,084						SHOW

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE

												54,688				156,855				59,850				66,084				66,084				66,084				66,084						SHOW

																																										SHOW

				Total Revenue								$   7,848,225				$   8,670,335				$   8,840,851				$   10,392,789				$   10,757,893				$   11,049,730				$   11,278,808						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		1,788,106				1,821,647				1,839,864				1,858,262				1,876,845				1,931,273				1,989,212						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				29,489				55,960				57,504				59,172				60,888				62,714						SHOW

								1200		Pupil Support Salaries		512,379				420,084				424,285				428,528				432,813				445,365				458,726						SHOW

								1300		Administrators' Salaries		515,965				533,578				538,914				544,303				549,746				565,689				582,659						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												2,816,450				2,804,798				2,859,022				2,888,598				2,918,576				3,003,215				3,093,311						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		1,522,488				1,371,936				1,385,655				1,393,139				1,407,071				1,447,876				1,491,312						SHOW

								2200		Support Salaries		-				-				-				-				-				-				-						HIDE

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE

								2400		Clerical and Office Staff Salaries		248,099				248,099				250,580				253,085				255,616				263,029				270,920						SHOW

								2900		Other Classified Salaries		405,745				316,523				319,688				322,885				326,114				335,571				345,639						SHOW

												2,176,332				1,936,558				1,955,923				1,969,110				1,988,801				2,046,477				2,107,871						SHOW

						Benefits																																				SHOW

								3101		STRS		498,584				535,716				546,073				551,722				557,448				573,614				590,822						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		182,253				120,067				121,267				122,085				123,306				126,882				130,688						SHOW

								3311		Medicare 		-				68,750				69,817				70,437				71,157				73,221				75,417						SHOW

								3401		Health and Welfare		811,418				792,000				813,384				835,833				860,073				885,015				911,565						SHOW

								3501		State Unemployment		19,153				48,052				48,058				48,063				48,068				48,084				48,100						SHOW

								3601		Workers' Compensation		36,137				66,379				67,409				68,008				68,703				70,696				72,817						SHOW

								3901		Other Benefits		10,226				-				- 0				- 0				- 0				- 0				- 0						SHOW

												1,557,772				1,630,964				1,666,008				1,696,148				1,728,755				1,777,510				1,829,410						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		-				-				-				-				-				-				-						HIDE

								4200		Books and Other Materials		4,500				4,500				4,622				5,244				5,396				5,558				5,724						SHOW

								4302		School Supplies		14,453				46,753				48,015				54,480				56,060				57,742				59,474						SHOW

								4305		Software		50,148				105,203				108,043				122,590				126,145				129,930				133,828						SHOW

								4310		Office Expense		30,453				90,569				93,014				105,538				108,599				111,857				115,212						SHOW

								4311		Business Meals		-				5,850				6,008				6,817				7,015				7,225				7,442						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		3,400				118,052				121,239				137,563				141,552				145,799				150,173						SHOW

								4700		Food Services		943				138,278				138,639				153,546				154,016				154,487				154,987						SHOW

												103,897				509,204				519,580				585,778				598,782				612,596				626,840						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				1,900				1,951				2,214				2,278				2,347				2,417						SHOW

								5102		Special Education 		-				152,864				156,991				178,129				183,294				188,793				194,457						SHOW

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		1,320				3,750				3,851				4,370				4,497				4,631				4,770						SHOW

								5106		Other Educational Consultants		366,000				-				-				-				-				-				-						SHOW

												367,320				158,514				162,794				184,712				190,069				195,771				201,644						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		3,600				3,600				3,697				4,195				4,317				4,446				4,580						SHOW

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE

								5400		Insurance		-				52,515				53,933				61,195				62,969				64,858				66,804						SHOW

								5501		Utilities		-				67,713				69,541				78,905				81,193				83,629				86,138						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		4,807				13,362				13,723				15,570				16,022				16,503				16,998						SHOW

								5901		Postage and Shipping		-				200				205				233				240				247				254						SHOW

												8,407				137,390				141,100				160,098				164,741				169,683				174,773						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		122,974				-				-				-				-				-				-						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				24,000				24,648				27,967				28,778				29,641				30,530						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		26,775				22,540				23,149				26,265				27,027				27,838				28,673						SHOW

												149,749				46,540				47,797				54,232				55,805				57,479				59,203						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		46,909				79,141				81,277				92,221				94,895				97,742				100,674						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		-				-				-				-				-				-				-						HIDE

								5804		Professional Development		4,500				13,233				13,590				15,420				15,867				16,343				16,834						SHOW

								5805		General Consulting		2,039				8,000				8,216				9,322				9,593				9,880				10,177						SHOW

								5806		Special Activities/Field Trips		47,705				25,000				25,675				29,132				29,977				30,876				31,802						SHOW

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		3,609				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		2,470				2,470				2,537				2,879				2,962				3,051				3,143						SHOW

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE

								5811		Management Fee		470,893				971,794				951,651				1,137,459				1,175,434				1,213,507				1,253,991						SHOW

								5812		District Oversight Fee		61,487				197,956				203,925				243,741				251,879				260,037				268,712						SHOW

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				16,727				17,324				19,690				20,005				20,575				21,180						SHOW

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												639,612				1,314,321				1,304,195				1,549,865				1,600,613				1,652,012				1,706,512						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		25,519				25,519				26,208				26,931				27,712				28,543				29,400						SHOW

												25,519				25,519				26,208				26,931				27,712				28,543				29,400						SHOW

						Interest																																				SHOW

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

																																										SHOW

				Total Expenses								$   7,845,057				$   8,563,808				$   8,682,627				$   9,115,471				$   9,273,853				$   9,543,286				$   9,828,964						SHOW

																																										SHOW

				Surplus (Deficit)								$   3,167				$   106,527				$   158,224				$   1,277,318				$   1,484,040				$   1,506,445				$   1,449,845						SHOW

																1%				2%				14%				16%				16%				15%

										Fund Balance, Beginning of Year		$   2,305,077				$   2,308,244				$   2,414,771				$   2,572,995				$   3,850,313				$   5,334,353				$   6,840,797

										Fund Balance, End of Year		$   2,308,244				$   2,414,771				$   2,572,995				$   3,850,313				$   5,334,353				$   6,840,797				$   8,290,642

												29.4%				28.2%				29.6%				42.2%				57.5%				71.7%				84.3%



				Cash Flow Adjustments

								Surplus (Deficit)				(619,054)				(934,090)				(749,771)				149,254				388,413				384,934				308,936

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				25,519				26,208				26,931				27,712				28,543				29,400

										Public Funding Receivables		-				1,447,041				1,062,725				929,497				1,155,619				1,121,875				1,148,544

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		72,080				-				-				-				-				-				-

										Accounts Payable		-				(813,770)				(22,109)				(21,502)				(27,556)				(26,248)				(27,033)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				-				-				-				-				-				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						(546,974)				(275,300)				317,053				1,084,180				1,544,188				1,509,104				1,459,846



						Cash, Beginning of Year						547,182				208				(275,092)				41,961				1,126,141				2,670,329				4,179,434



						Cash, End of Year						$   208				$   (275,092)				$   41,961				$   1,126,141				$   2,670,329				$   4,179,434				$   5,639,279



						Days Cash on Hand										-11.76				1.77				45.23				105.41				160.33				210.04



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GPS

		FY25-26 Budget: Navigator - Gilroy Prep

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31																																				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						616.00				616.00				616.00				616.00				616.00				616.00						SHOW

										Average Daily Attendance		555.57				579.04				579.04				579.04				579.04				579.04				579.04						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   2,844,894				$   3,727,303				$   3,943,285				$   4,195,447				$   4,450,206				$   4,705,621				$   4,977,206						SHOW																														31%				6%				6%				6%				6%				6%

								8012		Education Protection Account		756,570				115,808				115,808				115,808				115,808				115,808				115,808						SHOW																														-85%				0%				0%				0%				0%				0%

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8096		In Lieu of Property Taxes		3,101,015				3,319,729				3,319,729				3,319,729				3,319,729				3,319,729				3,319,729						SHOW																														7%				0%				0%				0%				0%				0%

												6,702,479				7,162,840				7,378,822				7,630,984				7,885,743				8,141,158				8,412,743						SHOW																														7%				3%				3%				3%				3%				3%

						Federal Revenue																																				SHOW																														-				-				-				-				-				-

								8181		Special Education - Entitlement		75,600				82,562				86,640				86,640				86,640				86,640				86,640						SHOW																														9%				5%				0%				0%				0%				0%

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8220		Federal Child Nutrition		108,795				120,947				120,947				120,947				120,947				120,947				120,947						SHOW																														11%				0%				0%				0%				0%				0%

								8290		Title I, Part A - Basic Low Income		73,098				75,361				75,361				75,361				75,361				75,361				75,361						SHOW																														3%				0%				0%				0%				0%				0%

								8291		Title II, Part A - Teacher Quality		12,777				13,113				13,113				13,113				13,113				13,113				13,113						SHOW																														3%				0%				0%				0%				0%				0%

								8293		Title III - Limited English		18,105				19,773				19,773				19,773				19,773				19,773				19,773						SHOW																														9%				0%				0%				0%				0%				0%

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8296		Other Federal Revenue		160,000				10,000				10,000				10,000				10,000				10,000				10,000						SHOW																														-94%				0%				0%				0%				0%				0%

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												448,375				321,755				325,834				325,834				325,834				325,834				325,834						SHOW																														-28%				1%				0%				0%				0%				0%

						Other State Revenue																																				SHOW																														-				-				-				-				-				-

								8311		State Special Education		501,008				515,348				530,911				549,069				567,408				585,792				605,318						SHOW																														3%				3%				3%				3%				3%				3%

								8520		Child Nutrition		202,048				11,448				11,794				12,197				12,604				13,013				13,447						SHOW																														-94%				3%				3%				3%				3%				3%

								8545		School Facilities (SB740)		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8550		Mandated Cost 		10,279				11,417				12,259				12,678				13,101				13,526				13,977						SHOW																														11%				7%				3%				3%				3%				3%

								8560		State Lottery		159,278				158,078				158,078				158,078				158,078				158,078				158,078						SHOW																														-1%				0%				0%				0%				0%				0%

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8599		Other State Revenue		704,068				739,157				760,407				751,263				838,119				838,119				751,263						SHOW																														5%				3%				-1%				12%				0%				-10%

												1,576,681				1,435,448				1,473,449				1,483,284				1,589,310				1,608,527				1,542,082						SHOW																														-9%				3%				1%				7%				1%				-4%

						Other Local Revenue																																				SHOW																														-				-				-				-				-				-

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								8690		Other Local Revenue		60,000				103,934				-				-				-				-				-						SHOW																														73%				-100%				-				-				-				-

								8698		ASB Fundraising		7,500				59,850				59,850				59,850				59,850				59,850				59,850						SHOW																														698%				0%				0%				0%				0%				0%

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												67,500				163,784				59,850				59,850				59,850				59,850				59,850						SHOW																														143%				-63%				0%				0%				0%				0%

																																										SHOW																														-				-				-				-				-				-

				Total Revenue								$   8,795,036				$   9,083,826				$   9,237,955				$   9,499,952				$   9,860,737				$   10,135,369				$   10,340,509						SHOW																														3%				2%				3%				4%				3%				2%

																																										SHOW																														-				-				-				-				-				-

				Expenses																																						SHOW																														-				-				-				-				-				-

						Certificated Salaries																																				SHOW																														-				-				-				-				-				-

								1100		Teachers' Salaries		2,067,399				2,099,235				2,120,227				2,141,429				2,162,844				2,225,566				2,292,333						SHOW																														2%				1%				1%				1%				3%				3%

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								1175		Teachers' Extra Duty/Stipends		-				29,789				56,268				57,821				59,498				61,223				63,060						SHOW																														-				3%				3%				3%				3%				3%

								1200		Pupil Support Salaries		209,408				208,205				210,287				212,389				214,513				220,734				227,356						SHOW																														-1%				1%				1%				1%				3%				3%

								1300		Administrators' Salaries		533,842				541,670				547,087				552,558				558,083				574,268				591,496						SHOW																														1%				1%				1%				1%				3%				3%

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												2,810,648				2,878,898				2,933,869				2,964,198				2,994,938				3,081,791				3,174,245						SHOW																														2%				1%				1%				1%				3%				3%

						Classified Salaries																																				SHOW																														-				-				-				-				-				-

								2100		Instructional Salaries		1,606,680				1,383,789				1,397,627				1,411,603				1,425,719				1,467,065				1,511,077						SHOW																														-14%				1%				1%				1%				3%				3%

								2200		Support Salaries		68,640				68,640				69,326				70,020				70,720				72,771				74,954						SHOW																														0%				1%				1%				1%				3%				3%

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								2400		Clerical and Office Staff Salaries		228,040				228,040				230,321				232,624				234,950				241,764				249,016						SHOW																														0%				1%				1%				1%				3%				3%

								2900		Other Classified Salaries		470,148				401,636				405,652				409,709				413,807				425,807				438,581						SHOW																														-15%				1%				1%				1%				3%				3%

												2,373,508				2,082,105				2,102,926				2,123,955				2,145,195				2,207,406				2,273,628						SHOW																														-12%				1%				1%				1%				3%				3%

						Benefits																																				SHOW																														-				-				-				-				-				-

								3101		STRS		521,003				549,870				560,369				566,162				572,033				588,622				606,281						SHOW																														6%				1%				1%				1%				3%				3%

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE																														-				-				-				-				-				-

								3301		OASDI 		187,914				129,090				130,381				131,685				133,002				136,859				140,965						SHOW																														-31%				1%				1%				1%				3%				3%

								3311		Medicare 		-				71,935				73,034				73,778				74,532				76,693				78,994						SHOW																														-				1%				1%				1%				3%				3%

								3401		Health and Welfare		858,419				888,000				911,976				937,147				973,011				1,001,229				1,031,266						SHOW																														3%				3%				3%				4%				3%				3%

								3501		State Unemployment		23,924				53,867				53,877				53,886				53,896				53,924				53,954						SHOW																														125%				0%				0%				0%				0%				0%

								3601		Workers' Compensation		62,356				69,454				70,515				71,234				71,962				74,049				76,270						SHOW																														11%				1%				1%				1%				3%				3%

								3901		Other Benefits		18,343				-				- 0				- 0				- 0				- 0				- 0						SHOW																														-100%				-				-				-				-				-

												1,671,959				1,762,216				1,800,152				1,833,892				1,878,436				1,931,376				1,987,730						SHOW																														5%				2%				2%				2%				3%				3%

						Books and Supplies																																				SHOW																														-				-				-				-				-				-

								4100		Textbooks and Core Curricula		1,501				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

								4200		Books and Other Materials		9,000				9,000				9,243				9,498				9,774				10,067				10,369						SHOW																														0%				3%				3%				3%				3%				3%

								4302		School Supplies		36,995				44,795				46,004				47,274				48,645				50,104				51,607						SHOW																														21%				3%				3%				3%				3%				3%

								4305		Software		33,317				22,173				22,772				23,400				24,079				24,801				25,545						SHOW																														-33%				3%				3%				3%				3%				3%

								4310		Office Expense		24,054				80,400				82,571				84,850				87,310				89,930				92,628						SHOW																														234%				3%				3%				3%				3%				3%

								4311		Business Meals		-				8,150				8,370				8,601				8,850				9,116				9,389						SHOW																														-				3%				3%				3%				3%				3%

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								4400		Noncapitalized Equipment		3,100				126,051				129,454				133,027				136,885				140,991				145,221						SHOW																														3966%				3%				3%				3%				3%				3%

								4700		Food Services		310,844				132,395				132,740				133,144				133,551				133,959				134,393						SHOW																														-57%				0%				0%				0%				0%				0%

												418,810				422,963				431,154				439,794				449,094				458,969				469,153						SHOW																														1%				2%				2%				2%				2%				2%

						Subagreement Services																																				SHOW																														-				-				-				-				-				-

								5101		Nursing		-				2,340				2,403				2,469				2,541				2,617				2,696						SHOW																														-				3%				3%				3%				3%				3%

								5102		Special Education 		-				218,088				223,977				230,159				236,833				243,938				251,256						SHOW																														-				3%				3%				3%				3%				3%

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5104		Transportation		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5105		Security		14,107				4,750				4,878				5,013				5,158				5,313				5,472						SHOW																														-66%				3%				3%				3%				3%				3%

								5106		Other Educational Consultants		346,000				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

												360,107				225,178				231,258				237,641				244,532				251,868				259,424						SHOW																														-37%				3%				3%				3%				3%				3%

						Operations and Housekeeping																																				SHOW																														-				-				-				-				-				-

								5201		Auto and Travel		3,660				3,660				3,759				3,863				3,975				4,094				4,217						SHOW																														0%				3%				3%				3%				3%				3%

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5400		Insurance		-				56,147				57,663				59,255				60,973				62,802				64,686						SHOW																														-				3%				3%				3%				3%				3%

								5501		Utilities		17,370				17,370				17,839				18,331				18,863				19,429				20,012						SHOW																														-0%				3%				3%				3%				3%				3%

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5900		Communications		3,207				16,344				16,785				17,249				17,749				18,281				18,830						SHOW																														410%				3%				3%				3%				3%				3%

								5901		Postage and Shipping		-				500				514				528				543				559				576						SHOW																														-				3%				3%				3%				3%				3%

												24,237				94,021				96,560				99,225				102,102				105,165				108,320						SHOW																														288%				3%				3%				3%				3%				3%

						Facilities, Repairs and Other Leases																																				SHOW																														-				-				-				-				-				-

								5601		Rent		134,050				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5603		Equipment Leases		-				12,000				12,324				12,664				13,031				13,422				13,825						SHOW																														-				3%				3%				3%				3%				3%

								5604		Other Leases		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5610		Repairs and Maintenance		26,775				109,850				112,816				115,930				119,292				122,870				126,556						SHOW																														310%				3%				3%				3%				3%				3%

												160,825				121,850				125,140				128,594				132,323				136,293				140,382						SHOW																														-24%				3%				3%				3%				3%				3%

						Professional/Consulting Services																																				SHOW																														-				-				-				-				-				-

								5801		IT		60,090				144,768				148,677				152,780				157,211				161,927				166,785						SHOW																														141%				3%				3%				3%				3%				3%

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5803		Legal		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5804		Professional Development		5,500				14,233				14,617				15,021				15,456				15,920				16,398						SHOW																														159%				3%				3%				3%				3%				3%

								5805		General Consulting		2,101				8,000				8,216				8,443				8,688				8,948				9,217						SHOW																														281%				3%				3%				3%				3%				3%

								5806		Special Activities/Field Trips		40,426				25,000				25,675				26,384				27,149				27,963				28,802						SHOW																														-38%				3%				3%				3%				3%				3%

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5808		Printing		4,587				-				-				-				-				-				-						SHOW																														-100%				-				-				-				-				-

								5809		Other taxes and fees		2,977				2,977				3,057				3,142				3,233				3,330				3,430						SHOW																														0%				3%				3%				3%				3%				3%

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5811		Management Fee		615,652				907,541				959,247				992,028				1,025,147				1,058,351				1,093,657						SHOW																														47%				14%				3%				3%				3%				3%

								5812		District Oversight Fee		67,025				214,885				221,365				228,930				236,572				244,235				252,382						SHOW																														221%				3%				3%				3%				3%				3%

								5813		County Fees		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5814		SPED Encroachment		-				17,937				18,527				19,071				19,621				20,173				20,759						SHOW																														-				3%				3%				3%				3%				3%

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												798,359				1,335,341				1,399,381				1,445,798				1,493,077				1,540,847				1,591,429						SHOW																														67%				10%				3%				3%				3%				3%

						Depreciation 																																				SHOW																														-				-				-				-				-				-

								6900		Depreciation Expense		34,959				34,959				35,903				36,894				37,964				39,103				40,276						SHOW																														0%				3%				3%				3%				3%				3%

												34,959				34,959				35,903				36,894				37,964				39,103				40,276						SHOW																														0%				3%				3%				3%				3%				3%

						Interest																																				SHOW																														-				-				-				-				-				-

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE																														-				-				-				-				-				-

												-				-				-				-				-				-				-						SHOW																														-				-				-				-				-				-

																																										SHOW																														-				-				-				-				-				-

				Total Expenses								$   8,653,413				$   8,957,531				$   9,156,341				$   9,309,989				$   9,477,662				$   9,752,818				$   10,044,587						SHOW																														4%				3%				2%				2%				3%				3%

																																										SHOW																														-				-				-				-				-				-

				Surplus (Deficit)								$   141,623				$   126,295				$   81,614				$   189,963				$   383,075				$   382,550				$   295,922						SHOW																														-11%				-69%				273%				131%				-1%				-26%

																1%				1%				2%				4%				4%				3%

										Fund Balance, Beginning of Year		$   1,655,067				$   1,796,690				$   1,922,985				$   2,004,599				$   2,194,562				$   2,577,636				$   2,960,186

										Fund Balance, End of Year		$   1,796,690				$   1,922,985				$   2,004,599				$   2,194,562				$   2,577,636				$   2,960,186				$   3,256,108

												20.8%				21.5%				21.9%				23.6%				27.2%				30.4%				32.4%



				Cash Flow Adjustments

								Surplus (Deficit)				(1,211,975)				(893,164)				(836,990)				(751,785)				(591,664)				(616,557)				(720,408)

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				34,959				35,903				36,894				37,964				39,103				40,276

										Public Funding Receivables		-				2,337,853				1,042,189				941,123				964,997				998,726				1,023,833

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		637,148				-				-				-				-				-				-

										Accounts Payable		-				(978,279)				(22,730)				(22,520)				(23,249)				(23,987)				(24,726)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				-				-				-				-				-				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						(574,826)				501,368				218,372				203,712				388,047				397,285				318,975



						Cash, Beginning of Year						579,979				5,153				506,521				724,893				928,605				1,316,652				1,713,937



						Cash, End of Year						$   5,153				$   506,521				$   724,893				$   928,605				$   1,316,652				$   1,713,937				$   2,032,912



						Days Cash on Hand										20.72				29.01				36.55				50.91				64.40				74.17

										Income Statement Check Figure		-				-				-				-				-				-				-

										Cash Check Figure		-				-				-				-				-				-				-















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































HCC

		FY25-26 Budget: Navigator - Hayward Collegiate

		Multi-Year Forecast

		Revised 5/23/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						260.00				264.00				276.00				276.00				276.00				276.00						SHOW

										Average Daily Attendance		224.88				244.40				248.16				259.44				259.44				259.44				259.44						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   1,869,171				$   2,085,317				$   2,218,536				$   2,324,731				$   2,444,162				$   2,563,897				$   2,691,240						SHOW

								8012		Education Protection Account		45,790				48,880				49,632				51,888				51,888				51,888				51,888						SHOW

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		981,396				1,130,308				1,147,698				1,199,866				1,199,866				1,199,866				1,199,866						SHOW

												2,896,357				3,264,505				3,415,866				3,576,485				3,695,916				3,815,651				3,942,994						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		28,420				32,490				36,569				38,231				36,569				36,569				36,569						SHOW

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		124,971				59,364				60,277				63,017				63,017				63,017				63,017						SHOW

								8290		Title I, Part A - Basic Low Income		39,695				40,917				41,546				43,435				43,435				43,435				43,435						SHOW

								8291		Title II, Part A - Teacher Quality		5,572				5,795				5,884				6,152				6,152				6,152				6,152						SHOW

								8293		Title III - Limited English		7,294				-				-				-				-				-				-						SHOW

								8294		Title V, Part B - PCSG		-				-				-				-				-				-				-						HIDE

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		10,000				10,000				10,000				10,000				10,000				10,000				10,000						SHOW

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												215,952				148,566				154,277				160,835				159,173				159,173				159,173						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		205,345				217,517				227,533				246,011				254,228				262,465				271,214						SHOW

								8520		Child Nutrition		232,089				5,619				5,878				6,355				6,567				6,780				7,006						SHOW

								8545		School Facilities (SB740)		150,441				163,777				163,777				163,777				163,777				163,777				163,777						SHOW

								8550		Mandated Cost 		3,710				4,621				5,174				5,433				5,870				6,060				6,262						SHOW

								8560		State Lottery		65,282				66,721				67,748				70,827				70,827				70,827				70,827						SHOW

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		386,586				549,814				592,997				608,039				644,699				644,699				608,039						SHOW

												1,043,453				1,008,070				1,063,107				1,100,443				1,145,969				1,154,609				1,127,126						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		214,688				45,038				-				-				-				-				-						SHOW

								8698		ASB Fundraising		-				119,700				121,542				127,066				127,066				127,066				127,066						SHOW

								8699		School Fundraising		-				-				-				-				-				-				-						HIDE

												214,688				164,738				121,542				127,066				127,066				127,066				127,066						SHOW

																																										SHOW

				Total Revenue								$   4,370,450				$   4,585,879				$   4,754,792				$   4,964,829				$   5,128,124				$   5,256,499				$   5,356,359						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		876,291				931,985				941,305				950,718				960,225				988,072				1,017,714						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				35,104				36,052				37,047				38,121				39,226				40,403						SHOW

								1200		Pupil Support Salaries		124,832				103,364				104,398				105,442				106,496				109,585				112,872						SHOW

								1300		Administrators' Salaries		237,076				207,720				209,798				211,896				214,015				220,221				226,828						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												1,238,199				1,278,174				1,291,553				1,305,103				1,318,857				1,357,104				1,397,817						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		614,305				550,479				555,983				561,543				567,159				583,606				601,114						SHOW

								2200		Support Salaries		72,100				72,100				72,821				73,549				74,285				76,439				78,732						SHOW

								2300		Classified Administrators' Salaries		-				-				-				-				-				-				-						HIDE

								2400		Clerical and Office Staff Salaries		120,590				120,590				121,796				123,014				124,244				127,848				131,683						SHOW

								2900		Other Classified Salaries		312,899				276,692				279,459				282,254				285,076				293,344				302,144						SHOW

												1,119,894				1,019,861				1,030,060				1,040,361				1,050,764				1,081,236				1,113,673						SHOW

						Benefits																																				SHOW

								3101		STRS		211,592				244,131				246,687				249,275				251,902				259,207				266,983						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		95,647				63,231				63,864				64,502				65,147				67,037				69,048						SHOW

								3311		Medicare 		-				33,322				33,663				34,009				34,360				35,356				36,417						SHOW

								3401		Health and Welfare		336,068				456,000				468,312				481,237				495,193				509,554				524,841						SHOW

								3501		State Unemployment		8,674				28,043				28,053				28,065				28,076				28,108				28,143						SHOW

								3601		Workers' Compensation		16,171				32,172				32,503				32,836				33,175				34,137				35,161						SHOW

								3901		Other Benefits		16,361				-				- 0				- 0				- 0				- 0				- 0						SHOW

												684,512				856,899				873,082				889,925				907,852				933,398				960,592						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		1,920				-				-				-				-				-				-						SHOW

								4200		Books and Other Materials		21,921				21,921				22,859				24,558				25,270				26,028				26,809						SHOW

								4302		School Supplies		45,329				48,629				50,711				54,479				56,059				57,740				59,473						SHOW

								4305		Software		22,272				53,689				55,987				60,147				61,891				63,748				65,661						SHOW

								4310		Office Expense		17,118				52,800				55,060				59,151				60,867				62,693				64,573						SHOW

								4311		Business Meals		-				4,850				5,058				5,433				5,591				5,759				5,931						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		1,500				131,712				137,349				147,555				151,834				156,389				161,081						SHOW

								4700		Food Services		357,060				64,983				66,155				69,372				69,585				69,797				70,023						SHOW

												467,120				378,584				393,178				420,696				431,097				442,155				453,552						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				469				490				526				541				557				574						SHOW

								5102		Special Education 		-				46,146				48,121				51,697				53,196				54,792				56,436						SHOW

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		44,040				1,900				1,981				2,129				2,190				2,256				2,324						SHOW

								5106		Other Educational Consultants		-				20,700				21,586				23,190				23,863				24,578				25,316						SHOW

												44,040				69,216				72,178				77,542				79,790				82,184				84,650						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		9,240				9,240				9,635				10,351				10,652				10,971				11,300						SHOW

								5300		Dues & Memberships		-				-				-				-				-				-				-						HIDE

								5400		Insurance		-				19,553				20,389				21,904				22,540				23,216				23,912						SHOW

								5501		Utilities		26,498				26,498				27,632				29,685				30,546				31,462				32,406						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		4,587				21,376				22,291				23,948				24,642				25,382				26,143						SHOW

								5901		Postage and Shipping		-				50				52				56				58				59				61						SHOW

												40,325				76,717				80,000				85,945				88,437				91,090				93,823						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		222,876				236,076				236,076				236,076				236,076				236,076				236,076						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				12,000				12,514				13,443				13,833				14,248				14,676						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		85,303				40,232				41,954				45,071				46,379				47,770				49,203						SHOW

												308,179				288,308				290,543				294,591				296,288				298,094				299,954						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		21,083				105,276				109,782				117,940				121,360				125,001				128,751						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		-				-				-				-				-				-				-						HIDE

								5804		Professional Development		2,000				10,733				11,192				12,024				12,373				12,744				13,126						SHOW

								5805		General Consulting		-				5,000				5,214				5,601				5,764				5,937				6,115						SHOW

								5806		Special Activities/Field Trips		20,177				20,000				20,856				22,406				23,056				23,747				24,460						SHOW

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		500				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		3,246				3,246				3,385				3,637				3,742				3,855				3,970						SHOW

								5810		Payroll Service Fee		-				-				-				-				-				-				-						HIDE

								5811		Management Fee		611,863				407,096				478,221				500,708				517,428				534,191				552,019						SHOW

								5812		District Oversight Fee		20,944				32,645				34,159				35,765				36,959				38,157				39,430						SHOW

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				7,500				7,923				8,527				8,724				8,971				9,233						SHOW

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												679,813				591,497				670,733				706,608				729,406				752,602				777,105						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		1,435				1,435				1,474				1,514				1,558				1,605				1,653						SHOW

												1,435				1,435				1,474				1,514				1,558				1,605				1,653						SHOW

						Interest																																				SHOW

								7438		Interest Expense		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

																																										SHOW

				Total Expenses								$   4,583,517				$   4,560,690				$   4,702,800				$   4,822,284				$   4,904,051				$   5,039,470				$   5,182,820						SHOW

																																										SHOW

				Surplus (Deficit)								$   (213,068)				$   25,189				$   51,991				$   142,546				$   224,073				$   217,029				$   173,539						SHOW

																1%				1%				3%				5%				4%				3%

										Fund Balance, Beginning of Year		$   713,801				$   500,733				$   525,922				$   577,914				$   720,459				$   944,533				$   1,161,562

										Fund Balance, End of Year		$   500,733				$   525,922				$   577,914				$   720,459				$   944,533				$   1,161,562				$   1,335,100

												10.9%				11.5%				12.3%				14.9%				19.3%				23.0%				25.8%



				Cash Flow Adjustments

								Surplus (Deficit)				(1,931,933)				(553,715)				(449,087)				(388,579)				(309,914)				(328,558)				(380,716)

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				1,435				1,474				1,514				1,558				1,605				1,653

										Public Funding Receivables		-				2,335,732				583,584				505,751				536,126				538,958				550,687

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		3,557,426				-				-				-				-				-				-

										Accounts Payable		-				(615,432)				(4,680)				(4,673)				(5,001)				(4,970)				(5,100)

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				6,513				(374)				(7,467)				(14,773)				(22,299)				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				-				-				-				-				-				-



						Total Change in Cash						1,625,493				1,174,533				130,917				106,547				207,995				184,736				166,524



						Cash, Beginning of Year						353,518				1,979,011				3,153,544				3,284,462				3,391,008				3,599,003				3,783,740



						Cash, End of Year						$   1,979,011				$   3,153,544				$   3,284,462				$   3,391,008				$   3,599,003				$   3,783,740				$   3,950,263



						Days Cash on Hand										252.46				255.00				256.75				267.95				274.14				278.29
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		FY25-26 Budget: Navigator - Support 
Office

		Multi-Year Forecast

		Revised 5/22/25

												2024-25				2025-26				2026-27				2027-28				2028-29				2029-30				2030-31

												Prior Year				Budget				Forecast				Forecast				Forecast				Forecast				Forecast						HIDE/SHOW

				Assumptions																																						SHOW

										State COLA		n/a				2.30%				3.02%				3.42%				3.34%				3.24%				3.33%						SHOW

										Other Revenue COLA		n/a				n/a				0.00%				0.00%				0.00%				0.00%				0.00%						SHOW

										Expense COLA		n/a				2.92%

: Expense COLA is set to match the projected CA CPI				2.70%				2.76%				2.90%				3.00%				3.00%						SHOW

										Enrollment						- 0				- 0				- 0				- 0				- 0				- 0						SHOW

										Average Daily Attendance		- 0				- 0				- 0				- 0				- 0				- 0				- 0						SHOW

																																										SHOW

				Revenues																																						SHOW

						State Aid - Revenue Limit																																				SHOW

								8011		LCFF State Aid		$   -				$   -				$   -				$   -				$   -				$   -				$   -						HIDE

								8012		Education Protection Account		-				-				-				-				-				-				-						HIDE

								8019		State Aid - Prior Year		-				-				-				-				-				-				-						HIDE

								8096		In Lieu of Property Taxes		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

						Federal Revenue																																				SHOW

								8181		Special Education - Entitlement		-				-				-				-				-				-				-						HIDE

								8182		Special Education - Discretionary		-				-				-				-				-				-				-						HIDE

								8220		Federal Child Nutrition		-				-				-				-				-				-				-						HIDE

								8290		Title I, Part A - Basic Low Income		-				-				-				-				-				-				-						HIDE

								8291		Title II, Part A - Teacher Quality		-				-				-				-				-				-				-						HIDE

								8293		Title III - Limited English		-				-				-				-				-				-				-						HIDE

								8294		Title V, Part B - PCSG		-				2,012,672				2,036,876				2,088,305				2,114,596				2,155,092				2,194,673						SHOW

								8295		Charter Facility Incentive Grant		-				-				-				-				-				-				-						HIDE

								8296		Other Federal Revenue		-				-				-				-				-				-				-						HIDE

								8299		Prior Year Federal Revenue		-				-				-				-				-				-				-						HIDE

												-				2,012,672				2,036,876				2,088,305				2,114,596				2,155,092				2,194,673						SHOW

						Other State Revenue																																				SHOW

								8311		State Special Education		-				-				-				-				-				-				-						HIDE

								8520		Child Nutrition		-				-				-				-				-				-				-						HIDE

								8545		School Facilities (SB740)		-				-				-				-				-				-				-						HIDE

								8550		Mandated Cost 		-				-				-				-				-				-				-						HIDE

								8560		State Lottery		-				-				-				-				-				-				-						HIDE

								8598		Prior Year Revenue		-				-				-				-				-				-				-						HIDE

								8599		Other State Revenue		-				-				-				-				-				-				-						HIDE

												-				-				-				-				-				-				-						SHOW

						Other Local Revenue																																				SHOW

								8634		Food Service Sales		-				-				-				-				-				-				-						HIDE

								8650		Lease and Rental Income		-				-				-				-				-				-				-						HIDE

								8660		Interest Revenue		-				-				-				-				-				-				-						HIDE

								8689		Other Fees and Contracts		-				-				-				-				-				-				-						HIDE

								8690		Other Local Revenue		4,615,425				3,343,818				3,461,903				3,759,353				3,883,188				4,002,374				4,124,036						SHOW

								8698		ASB Fundraising		-				-				-				-				-				-				-						HIDE

								8699		School Fundraising		-				200,000				-				-				-				-				-						SHOW

												4,615,425				3,543,818				3,461,903				3,759,353				3,883,188				4,002,374				4,124,036						SHOW

																																										SHOW

				Total Revenue								$   4,615,425				$   5,556,490				$   5,498,780				$   5,847,657				$   5,997,784				$   6,157,466				$   6,318,709						SHOW

																																										SHOW

				Expenses																																						SHOW

						Certificated Salaries																																				SHOW

								1100		Teachers' Salaries		-				158,740				160,328				161,931				163,550				168,293				173,342						SHOW

								1170		Teachers' Substitute Hours		-				-				-				-				-				-				-						HIDE

								1175		Teachers' Extra Duty/Stipends		-				-				-				-				-				-				-						HIDE

								1200		Pupil Support Salaries		204,360				204,360				206,404				208,468				210,552				216,658				223,158						SHOW

								1300		Administrators' Salaries		1,157,598				1,075,575				1,086,331				1,097,194				1,108,166				1,140,303				1,174,512						SHOW

								1900		Other Certificated Salaries		-				-				-				-				-				-				-						HIDE

												1,361,958				1,438,675				1,453,062				1,467,593				1,482,268				1,525,254				1,571,012						SHOW

						Classified Salaries																																				SHOW

								2100		Instructional Salaries		41,166				-				-				-				-				-				-						SHOW

								2200		Support Salaries		503,968				352,976				356,506				360,071				363,672				374,218				385,445						SHOW

								2300		Classified Administrators' Salaries		446,892				298,185				301,167				304,179				307,220				316,130				325,614						SHOW

								2400		Clerical and Office Staff Salaries		93,009				93,009				93,939				94,878				95,827				98,606				101,564						SHOW

								2900		Other Classified Salaries		975,708				435,735				440,093				444,494				448,939				461,958				475,816						SHOW

												2,060,742				1,179,906				1,191,705				1,203,622				1,215,658				1,250,912				1,288,439						SHOW

						Benefits																																				SHOW

								3101		STRS		187,398				274,787				277,535				280,310				283,113				291,324				300,063						SHOW

								3202		PERS		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								3301		OASDI 		186,779				73,154				73,886				74,625				75,371				77,557				79,883						SHOW

								3311		Medicare 		-				37,969				38,349				38,733				39,120				40,254				41,462						SHOW

								3401		Health and Welfare		462,264				216,000				221,832				227,955				234,565				241,368				248,609						SHOW

								3501		State Unemployment		6,398				12,824				12,825				12,826				12,827				12,829				12,832						SHOW

								3601		Workers' Compensation		21,985				36,660				37,027				37,397				37,771				38,866				40,032						SHOW

								3901		Other Benefits		111,882				112,599				113,725				114,862				116,011				119,375				122,956						SHOW

												976,707				763,994				775,178				786,707				798,778				821,573				845,838						SHOW

						Books and Supplies																																				SHOW

								4100		Textbooks and Core Curricula		-				-				-				-				-				-				-						HIDE

								4200		Books and Other Materials		1,650				1,650				1,695				1,741				1,792				1,846				1,901						SHOW

								4302		School Supplies		-				-				-				-				-				-				-						HIDE

								4305		Software		182				-				-				-				-				-				-						SHOW

								4310		Office Expense		24,461				35,420				36,376				37,380				38,464				39,618				40,807						SHOW

								4311		Business Meals		-				34,500				35,432				36,409				37,465				38,589				39,747						SHOW

								4312		School Fundraising		-				-				-				-				-				-				-						HIDE

								4400		Noncapitalized Equipment		-				7,466				7,668				7,879				8,108				8,351				8,601						SHOW

								4700		Food Services		-				-				-				-				-				-				-						HIDE

												26,293				79,036				81,170				83,410				85,829				88,404				91,056						SHOW

						Subagreement Services																																				SHOW

								5101		Nursing		-				-				-				-				-				-				-						HIDE

								5102		Special Education 		-				-				-				-				-				-				-						HIDE

								5103		Substitute Teacher		-				-				-				-				-				-				-						HIDE

								5104		Transportation		-				-				-				-				-				-				-						HIDE

								5105		Security		500				500				513				528				543				559				576						SHOW

								5106		Other Educational Consultants		65,000				200,000				205,400				211,069				217,190				223,706				230,417						SHOW

												65,500				200,500				205,913				211,597				217,733				224,265				230,993						SHOW

						Operations and Housekeeping																																				SHOW

								5201		Auto and Travel		49,400				73,500				75,485				77,568				79,817				82,212				84,678						SHOW

								5300		Dues & Memberships		-				21,000				21,567				22,162				22,805				23,489				24,194						SHOW

								5400		Insurance		-				21,815				22,404				23,023				23,690				24,401				25,133						SHOW

								5501		Utilities		7,831				7,831				8,043				8,265				8,505				8,760				9,022						SHOW

								5502		Janitorial Services		-				-				-				-				-				-				-						HIDE

								5516		Miscellaneous Expense		-				-				-				-				-				-				-						HIDE

								5531		ASB Fundraising Expense		-				-				-				-				-				-				-						HIDE

								5900		Communications		9,465				5,048				5,184				5,327				5,482				5,646				5,816						SHOW

								5901		Postage and Shipping		-				3,300				3,389				3,483				3,584				3,691				3,802						SHOW

												66,696				132,495				136,072				139,828				143,883				148,199				152,645						SHOW

						Facilities, Repairs and Other Leases																																				SHOW

								5601		Rent		33,941				36,070				36,070				36,070				36,070				36,070				36,070						SHOW

								5602		Additional Rent		-				-				-				-				-				-				-						HIDE

								5603		Equipment Leases		-				20,000				20,540				21,107				21,719				22,371				23,042						SHOW

								5604		Other Leases		-				-				-				-				-				-				-						HIDE

								5605		Real/Personal Property Taxes		-				-				-				-				-				-				-						HIDE

								5610		Repairs and Maintenance		-				32,125				32,992				33,903				34,886				35,933				37,011						SHOW

												33,941				88,195				89,603				91,080				92,676				94,374				96,123						SHOW

						Professional/Consulting Services																																				SHOW

								5801		IT		98,547				55,542				57,042				58,616				60,316				62,125				63,989						SHOW

								5802		Audit & Taxes		-				-				-				-				-				-				-						HIDE

								5803		Legal		222,667				150,000				154,050				158,302				162,893				167,779				172,813						SHOW

								5804		Professional Development		125,000				21,738				22,325				22,941				23,606				24,315				25,044						SHOW

								5805		General Consulting		85,000				150,000				154,050				158,302				162,893				167,779				172,813						SHOW

								5806		Special Activities/Field Trips		-				-				-				-				-				-				-						HIDE

								5807		Bank Charges		-				-				-				-				-				-				-						HIDE

								5808		Printing		47,337				-				-				-				-				-				-						SHOW

								5809		Other taxes and fees		56,888				108,488				111,417				114,492				117,813				121,347				124,987						SHOW

								5810		Payroll Service Fee		25,000				25,000				25,675				26,384				27,149				27,963				28,802						SHOW

								5811		Management Fee		-				603,007				620,734				665,695				685,410				701,949				715,895						SHOW

								5812		District Oversight Fee		-				-				- 0				- 0				- 0				- 0				- 0						HIDE

								5813		County Fees		-				-				-				-				-				-				-						HIDE

								5814		SPED Encroachment		-				-				-				-				-				-				-						HIDE

								5815		Public Relations/Recruitment		-				-				-				-				-				-				-						HIDE

								5899		Bad Debt Expense		-				-				-				-				-				-				-						HIDE

												660,439				1,113,775				1,145,293				1,204,731				1,240,079				1,273,258				1,304,343						SHOW

						Depreciation 																																				SHOW

								6900		Depreciation Expense		11,276				11,276				11,580				11,900				12,245				12,612				12,991						SHOW

												11,276				11,276				11,580				11,900				12,245				12,612				12,991						SHOW

						Interest																																				SHOW

								7438		Interest Expense		284,877				376,321				370,078				363,547				356,717				349,573				342,101						SHOW

												284,877				376,321				370,078				363,547				356,717				349,573				342,101						SHOW

																																										SHOW

				Total Expenses								$   5,548,427				$   5,384,172				$   5,459,654				$   5,564,015				$   5,645,865				$   5,788,424				$   5,935,540						SHOW

																																										SHOW

				Surplus (Deficit)								$   (933,001)				$   172,318				$   39,126				$   283,643				$   351,919				$   369,042				$   383,168						SHOW



										Fund Balance, Beginning of Year		$   1,113,228				$   180,227				$   352,544				$   391,670				$   675,313				$   1,027,232				$   1,396,274

										Fund Balance, End of Year		$   180,227				$   352,544				$   391,670				$   675,313				$   1,027,232				$   1,396,274				$   1,779,442

												3.2%				6.5%				7.2%				12.1%				18.2%				24.1%				30.0%



				Cash Flow Adjustments

								Surplus (Deficit)				(1,163,759)				(128,626)				(272,446)				(54,699)				2,432				8,829				12,005

								Cash Flows From Operating Activities

										Depreciation/Amortization		-				11,276				11,580				11,900				12,245				12,612				12,991

										Public Funding Receivables		-				566,611				300,944				311,571				338,342				349,487				360,214

										Grants and Contributions Rec.		-				-				-				-				-				-				-

										Due To/From Related Parties		-				-				-				-				-				-				-

										Prepaid Expenses		-				-				-				-				-				-				-

										Other Assets		717,404				-				-				-				-				-				-

										Accounts Payable		-				-				-				-				-				-				-

										Accrued Expenses		-				-				-				-				-				-				-

										S/L Rent Adjustment		-				1,112				63				(1,017)				(2,130)				(3,276)				-

										Deferred Revenue		-				-				-				-				-				-				-

								Cash Flows From Investing Activities

										Purchases of Prop. And Equip.		-				-				-				-				-				-				-

										Notes Receivable		-				-				-				-				-				-				-

								Cash Flows From Financing Activities

										Proceeds from Factoring		-				-				-				-				-				-				-

										Payments on Factoring		-				-				-				-				-				-				-

										Proceeds(Payments) on Debt		-				(135,906)				(142,149)				(148,680)				(155,510)				(162,654)				(170,127)



						Total Change in Cash						(446,355)				314,467				(102,008)				119,075				195,379				204,998				215,083



						Cash, Beginning of Year						369,637				(76,718)				237,749				135,740				254,816				450,194				655,192



						Cash, End of Year						$   (76,718)				$   237,749				$   135,740				$   254,816				$   450,194				$   655,192				$   870,275



						Days Cash on Hand										16.15				9.09				16.75				29.17				41.40				53.63
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FY25-26

		FY25-26 Budget: Navigator - Consolidated

		Monthly Cash Flow/Budget FY25-26

		Revised 5/23/25

		Actuals Through:

						ADA = 		#REF!		Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26		Year-End Accruals				Annual Budget				Original Budget Total		Favorable / (Unfav.)				PY Forecast		Favorable / (Unfav.)				HIDE/SHOW

		LCFF State Aid								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%																				App Sched

		New School/New Grade Apportionment								0.0%		0.0%		0.0%		37.0%		0.0%		0.0%		18.0%		0.0%		n/a		n/a		n/a		n/a		n/a																				App Sched

		In Lieu of Property Taxes								0.0%		6.0%		12.0%		8.0%		8.0%		8.0%		8.0%		8.0%		33.3%		16.7%		16.7%		16.7%		16.7%																				App Sched

		New School In Lieu of Property Taxes								0.0%		0.0%		0.0%		26.0%		8.0%		8.0%		8.0%		8.0%		n/a		n/a		n/a		n/a		n/a																				App Sched

		Special Education								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%																				App Sched

																																																						SHOW

		Revenues																																								ADA = 		#REF!				ADA = 		#REF!				SHOW

				State Aid - Revenue Limit																																																		SHOW

								LCFF - New Grade		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

								LCFF - Continuing Charters		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8011		LCFF State Aid		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8012		Education Protection Account		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8019		State Aid - Prior Year		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8096		In Lieu of Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Federal Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8181		Special Education - Entitlement		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8182		Special Education - Discretionary		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8220		Federal Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8290		Title I, Part A - Basic Low Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8291		Title II, Part A - Teacher Quality		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8293		Title III - Limited English		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8294		Title V, Part B - PCSG		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8295		Charter Facility Incentive Grant		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8296		Other Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8299		Prior Year Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Other State Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8311		State Special Education		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8520		Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8545		School Facilities (SB740)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8550		Mandated Cost 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8560		State Lottery		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8598		Prior Year Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8599		Other State Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Other Local Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8634		Food Service Sales		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8650		Lease and Rental Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8660		Interest Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8689		Other Fees and Contracts		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						8690		Other Local Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8698		ASB Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						8699		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

		Total Revenue								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

		Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Certificated Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						1100		Teachers' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						1170		Teachers' Substitute Hours		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						1175		Teachers' Extra Duty/Stipends		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						1200		Pupil Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						1300		Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						1900		Other Certificated Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Classified Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						2100		Instructional Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						2200		Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						2300		Classified Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						2400		Clerical and Office Staff Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						2900		Other Classified Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Benefits						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						3101		STRS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						3202		PERS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						3301		OASDI 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						3311		Medicare 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						3401		Health and Welfare		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						3501		State Unemployment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						3601		Workers' Compensation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						3901		Other Benefits		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Books and Supplies						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						4100		Textbooks and Core Curricula		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						4200		Books and Other Materials		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						4302		School Supplies		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						4305		Software		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						4310		Office Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						4311		Business Meals		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						4312		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						4400		Noncapitalized Equipment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						4700		Food Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Subagreement Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5101		Nursing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5102		Special Education 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5103		Substitute Teacher		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5104		Transportation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5105		Security		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5106		Other Educational Consultants		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Operations and Housekeeping						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5201		Auto and Travel		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5300		Dues & Memberships		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5400		Insurance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5501		Utilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5502		Janitorial Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5516		Miscellaneous Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5531		ASB Fundraising Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5900		Communications		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5901		Postage and Shipping		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Facilities, Repairs and Other Leases						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5601		Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5602		Additional Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5603		Equipment Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5604		Other Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5605		Real/Personal Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5610		Repairs and Maintenance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Professional/Consulting Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5801		IT		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5802		Audit & Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5803		Legal		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5804		Professional Development		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5805		General Consulting		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5806		Special Activities/Field Trips		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5807		Bank Charges		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5808		Printing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5809		Other taxes and fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5810		Payroll Service Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5811		Management Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5812		District Oversight Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5813		County Fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5814		SPED Encroachment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						5815		Public Relations/Recruitment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

						5899		Bad Debt Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Depreciation 						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						6900		Depreciation Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

				Interest						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

						7438		Interest Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

		Total Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW

		Monthly Surplus (Deficit)								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!		#REF!				SHOW



		Cash Flow Adjustments

						Monthly Surplus (Deficit)				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

						Cash flows from operating activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Depreciation/Amortization		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Public Funding Receivables		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Grants and Contributions Rec.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Due To/From Related Parties		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Prepaid Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Other Assets		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Accounts Payable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Accrued Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Other Liabilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								S/L Rent Adjustment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Deferred Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

						Cash flows from investing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Purchases of Prop. And Equip.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Notes Receivable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

						Cash flows from financing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Proceeds from Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Payments on Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Proceeds(Payments) on Debt		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Total Change in Cash						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Cash, Beginning of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Cash, End of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Days Cash on Hand						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY26-27

		FY25-26 Budget: Navigator - Consolidated

		Monthly Cash Flow/Forecast FY26-27

		Revised 5/23/25

						ADA = 		#REF!		Jul-26		Aug-26		Sep-26		Oct-26		Nov-26		Dec-26		Jan-27		Feb-27		Mar-27		Apr-27		May-27		Jun-27		Year-End Accruals				Annual Forecast				Prior Year Forecast		Favorable / (Unfav.)				HIDE/SHOW

		LCFF State Aid								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

		New School/New Grade Apportionment								0.0%		0.0%		0.0%		37.0%		0.0%		0.0%		18.0%		0.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		In Lieu of Property Taxes								0.0%		6.0%		12.0%		8.0%		8.0%		8.0%		8.0%		8.0%		33.3%		16.7%		16.7%		16.7%		16.7%														App Sched

		New School In Lieu of Property Taxes								0.0%		0.0%		0.0%		26.0%		8.0%		8.0%		8.0%		8.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		Special Education								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

																																																App Sched

		Revenues										 																														ADA = 		244.40				SHOW

				State Aid - Revenue Limit																																												SHOW

								LCFF - New Grade		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

								LCFF - Continuing Charters		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8011		LCFF State Aid		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8012		Education Protection Account		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8019		State Aid - Prior Years		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8096		In Lieu of Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Federal Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8181		Special Education - Entitlement		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8182		Special Education - Discretionary		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8220		Federal Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8290		Title I, Part A - Basic Low Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8291		Title II, Part A - Teacher Quality		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8293		Title III - Limited English		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8294		Title V, Part B - PCSG		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8295		Charter Facility Incentive Grant		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8296		Other Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8299		Prior Year Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other State Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8311		State Special Education		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8520		Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8545		School Facilities (SB740)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8550		Mandated Cost 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8560		State Lottery		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8598		Prior Year Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8599		Other State Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other Local Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8634		Food Service Sales		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8650		Lease and Rental Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8660		Interest Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8689		Other Fees and Contracts		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8690		Other Local Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8698		ASB Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8699		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Revenue								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Certificated Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1100		Teachers' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1170		Teachers' Substitute Hours		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						1175		Teachers' Extra Duty/Stipends		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1200		Pupil Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1300		Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1900		Other Certificated Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Classified Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2100		Instructional Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2200		Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2300		Classified Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						2400		Clerical and Office Staff Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2900		Other Classified Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Benefits						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3101		STRS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3202		PERS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						3301		OASDI 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3311		Medicare 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3401		Health and Welfare		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3501		State Unemployment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3601		Workers' Compensation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3901		Other Benefits		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Books and Supplies						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4100		Textbooks and Core Curricula		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4200		Books and Other Materials		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4302		School Supplies		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4305		Software		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4310		Office Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4311		Business Meals		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4312		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4400		Noncapitalized Equipment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4700		Food Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Subagreement Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5101		Nursing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5102		Special Education 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5103		Substitute Teacher		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5104		Transportation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5105		Security		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5106		Other Educational Consultants		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Operations and Housekeeping						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5201		Auto and Travel		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5300		Dues & Memberships		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5400		Insurance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5501		Utilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5502		Janitorial Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5516		Miscellaneous Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5531		ASB Fundraising Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5900		Communications		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5901		Postage and Shipping		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Facilities, Repairs and Other Leases						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5601		Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5602		Additional Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5603		Equipment Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5604		Other Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5605		Real/Personal Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5610		Repairs and Maintenance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Professional/Consulting Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5801		IT		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5802		Audit & Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5803		Legal		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5804		Professional Development		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5805		General Consulting		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5806		Special Activities/Field Trips		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5807		Bank Charges		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5808		Printing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5809		Other taxes and fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5810		Payroll Service Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5811		Management Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5812		District Oversight Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5813		County Fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5814		SPED Encroachment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5815		Public Relations/Recruitment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5899		Bad Debt Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Depreciation 						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						6900		Depreciation Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Interest						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						7438		Interest Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Monthly Surplus (Deficit)								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

		Cash Flow Adjustments								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Monthly Surplus (Deficit)				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from operating activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Depreciation/Amortization		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Public Funding Receivables		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Grants and Contributions Rec.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Due To/From Related Parties		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Prepaid Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Assets		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accounts Payable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accrued Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Liabilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								S/L Rent Adjustment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Deferred Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from investing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Purchases of Prop. And Equip.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Notes Receivable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from financing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds from Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Payments on Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds(Payments) on Debt		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!



				Total Change in Cash						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, Beginning of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, End of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Days Cash on Hand						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY27-28

		FY25-26 Budget: Navigator - Consolidated

		Monthly Cash Flow/Forecast FY27-28

		Revised 5/23/25

						ADA = 		#REF!		Jul-27		Aug-27		Sep-27		Oct-27		Nov-27		Dec-27		Jan-28		Feb-28		Mar-28		Apr-28		May-28		Jun-28		Year-End Accruals				Annual Forecast				Prior Year Forecast		Favorable / (Unfav.)				HIDE/SHOW

		LCFF State Aid								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

		New School/New Grade Apportionment								0.0%		0.0%		0.0%		37.0%		0.0%		0.0%		18.0%		0.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		In Lieu of Property Taxes								0.0%		6.0%		12.0%		8.0%		8.0%		8.0%		8.0%		8.0%		33.3%		16.7%		16.7%		16.7%		16.7%														App Sched

		New School In Lieu of Property Taxes								0.0%		0.0%		0.0%		26.0%		8.0%		8.0%		8.0%		8.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		Special Education								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

																																																App Sched

		Revenues										 																														ADA = 		#REF!				SHOW

				State Aid - Revenue Limit																																												SHOW

								LCFF - New Grade		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

								LCFF - Continuing Charters		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8011		LCFF State Aid		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8012		Education Protection Account		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8019		State Aid - Prior Years		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8096		In Lieu of Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Federal Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8181		Special Education - Entitlement		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8182		Special Education - Discretionary		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8220		Federal Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8290		Title I, Part A - Basic Low Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8291		Title II, Part A - Teacher Quality		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8293		Title III - Limited English		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8294		Title V, Part B - PCSG		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8295		Charter Facility Incentive Grant		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8296		Other Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8299		Prior Year Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other State Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8311		State Special Education		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8520		Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8545		School Facilities (SB740)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8550		Mandated Cost 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8560		State Lottery		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8598		Prior Year Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8599		Other State Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other Local Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8634		Food Service Sales		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8650		Lease and Rental Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8660		Interest Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8689		Other Fees and Contracts		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8690		Other Local Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8698		ASB Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8699		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Revenue								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Certificated Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1100		Teachers' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1170		Teachers' Substitute Hours		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						1175		Teachers' Extra Duty/Stipends		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1200		Pupil Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1300		Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1900		Other Certificated Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Classified Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2100		Instructional Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2200		Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2300		Classified Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						2400		Clerical and Office Staff Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2900		Other Classified Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Benefits						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3101		STRS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3202		PERS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						3301		OASDI 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3311		Medicare 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3401		Health and Welfare		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3501		State Unemployment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3601		Workers' Compensation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3901		Other Benefits		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Books and Supplies						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4100		Textbooks and Core Curricula		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4200		Books and Other Materials		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4302		School Supplies		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4305		Software		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4310		Office Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4311		Business Meals		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4312		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4400		Noncapitalized Equipment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4700		Food Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Subagreement Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5101		Nursing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5102		Special Education 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5103		Substitute Teacher		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5104		Transportation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5105		Security		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5106		Other Educational Consultants		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Operations and Housekeeping						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5201		Auto and Travel		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5300		Dues & Memberships		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5400		Insurance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5501		Utilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5502		Janitorial Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5516		Miscellaneous Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5531		ASB Fundraising Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5900		Communications		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5901		Postage and Shipping		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Facilities, Repairs and Other Leases						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5601		Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5602		Additional Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5603		Equipment Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5604		Other Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5605		Real/Personal Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5610		Repairs and Maintenance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Professional/Consulting Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5801		IT		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5802		Audit & Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5803		Legal		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5804		Professional Development		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5805		General Consulting		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5806		Special Activities/Field Trips		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5807		Bank Charges		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5808		Printing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5809		Other taxes and fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5810		Payroll Service Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5811		Management Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5812		District Oversight Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5813		County Fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5814		SPED Encroachment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5815		Public Relations/Recruitment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5899		Bad Debt Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Depreciation 						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						6900		Depreciation Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Interest						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						7438		Interest Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Monthly Surplus (Deficit)								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW



		Cash Flow Adjustments

						Monthly Surplus (Deficit)				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from operating activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Depreciation/Amortization		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Public Funding Receivables		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Grants and Contributions Rec.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Due To/From Related Parties		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Prepaid Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Assets		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accounts Payable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accrued Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Liabilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								S/L Rent Adjustment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Deferred Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from investing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Purchases of Prop. And Equip.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Notes Receivable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from financing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds from Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Payments on Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds(Payments) on Debt		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!



				Total Change in Cash						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, Beginning of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, End of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Days Cash on Hand						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY28-29

		FY25-26 Budget: Navigator - Consolidated

		Monthly Cash Flow/Forecast FY28-29

		Revised 5/23/25

						ADA = 		#REF!		Jul-27		Aug-27		Sep-27		Oct-27		Nov-27		Dec-27		Jan-28		Feb-28		Mar-28		Apr-28		May-28		Jun-28		Year-End Accruals				Annual Forecast				Prior Year Forecast		Favorable / (Unfav.)				HIDE/SHOW

		LCFF State Aid								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

		New School/New Grade Apportionment								0.0%		0.0%		0.0%		37.0%		0.0%		0.0%		18.0%		0.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		In Lieu of Property Taxes								0.0%		6.0%		12.0%		8.0%		8.0%		8.0%		8.0%		8.0%		33.3%		16.7%		16.7%		16.7%		16.7%														App Sched

		New School In Lieu of Property Taxes								0.0%		0.0%		0.0%		26.0%		8.0%		8.0%		8.0%		8.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		Special Education								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

																																																App Sched

		Revenues										 																														ADA = 		#REF!				SHOW

				State Aid - Revenue Limit																																												SHOW

								LCFF - New Grade		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

								LCFF - Continuing Charters		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8011		LCFF State Aid		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8012		Education Protection Account		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8019		State Aid - Prior Years		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8096		In Lieu of Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Federal Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8181		Special Education - Entitlement		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8182		Special Education - Discretionary		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8220		Federal Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8290		Title I, Part A - Basic Low Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8291		Title II, Part A - Teacher Quality		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8293		Title III - Limited English		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8294		Title V, Part B - PCSG		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8295		Charter Facility Incentive Grant		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8296		Other Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8299		Prior Year Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other State Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8311		State Special Education		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8520		Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8545		School Facilities (SB740)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8550		Mandated Cost 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8560		State Lottery		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8598		Prior Year Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8599		Other State Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other Local Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8634		Food Service Sales		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8650		Lease and Rental Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8660		Interest Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8689		Other Fees and Contracts		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8690		Other Local Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8698		ASB Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8699		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Revenue								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Certificated Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1100		Teachers' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1170		Teachers' Substitute Hours		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						1175		Teachers' Extra Duty/Stipends		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1200		Pupil Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1300		Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1900		Other Certificated Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Classified Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2100		Instructional Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2200		Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2300		Classified Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						2400		Clerical and Office Staff Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2900		Other Classified Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Benefits						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3101		STRS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3202		PERS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						3301		OASDI 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3311		Medicare 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3401		Health and Welfare		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3501		State Unemployment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3601		Workers' Compensation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3901		Other Benefits		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Books and Supplies						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4100		Textbooks and Core Curricula		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4200		Books and Other Materials		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4302		School Supplies		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4305		Software		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4310		Office Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4311		Business Meals		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4312		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4400		Noncapitalized Equipment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4700		Food Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Subagreement Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5101		Nursing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5102		Special Education 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5103		Substitute Teacher		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5104		Transportation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5105		Security		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5106		Other Educational Consultants		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Operations and Housekeeping						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5201		Auto and Travel		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5300		Dues & Memberships		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5400		Insurance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5501		Utilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5502		Janitorial Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5516		Miscellaneous Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5531		ASB Fundraising Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5900		Communications		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5901		Postage and Shipping		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Facilities, Repairs and Other Leases						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5601		Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5602		Additional Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5603		Equipment Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5604		Other Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5605		Real/Personal Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5610		Repairs and Maintenance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Professional/Consulting Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5801		IT		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5802		Audit & Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5803		Legal		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5804		Professional Development		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5805		General Consulting		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5806		Special Activities/Field Trips		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5807		Bank Charges		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5808		Printing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5809		Other taxes and fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5810		Payroll Service Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5811		Management Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5812		District Oversight Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5813		County Fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5814		SPED Encroachment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5815		Public Relations/Recruitment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5899		Bad Debt Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Depreciation 						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						6900		Depreciation Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Interest						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						7438		Interest Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Monthly Surplus (Deficit)								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW



		Cash Flow Adjustments

						Monthly Surplus (Deficit)				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from operating activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Depreciation/Amortization		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Public Funding Receivables		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Grants and Contributions Rec.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Due To/From Related Parties		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Prepaid Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Assets		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accounts Payable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accrued Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Liabilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								S/L Rent Adjustment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Deferred Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from investing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Purchases of Prop. And Equip.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Notes Receivable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from financing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds from Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Payments on Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds(Payments) on Debt		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!



				Total Change in Cash						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, Beginning of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, End of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Days Cash on Hand						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY29-30

		FY25-26 Budget: Navigator - Consolidated

		Monthly Cash Flow/Forecast FY29-30

		Revised 5/23/25

						ADA = 		#REF!		Jul-27		Aug-27		Sep-27		Oct-27		Nov-27		Dec-27		Jan-28		Feb-28		Mar-28		Apr-28		May-28		Jun-28		Year-End Accruals				Annual Forecast				Prior Year Forecast		Favorable / (Unfav.)				HIDE/SHOW

		LCFF State Aid								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

		New School/New Grade Apportionment								0.0%		0.0%		0.0%		37.0%		0.0%		0.0%		18.0%		0.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		In Lieu of Property Taxes								0.0%		6.0%		12.0%		8.0%		8.0%		8.0%		8.0%		8.0%		33.3%		16.7%		16.7%		16.7%		16.7%														App Sched

		New School In Lieu of Property Taxes								0.0%		0.0%		0.0%		26.0%		8.0%		8.0%		8.0%		8.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		Special Education								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

																																																App Sched

		Revenues										 																														ADA = 		#REF!				SHOW

				State Aid - Revenue Limit																																												SHOW

								LCFF - New Grade		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

								LCFF - Continuing Charters		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8011		LCFF State Aid		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8012		Education Protection Account		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8019		State Aid - Prior Years		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8096		In Lieu of Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Federal Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8181		Special Education - Entitlement		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8182		Special Education - Discretionary		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8220		Federal Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8290		Title I, Part A - Basic Low Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8291		Title II, Part A - Teacher Quality		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8293		Title III - Limited English		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8294		Title V, Part B - PCSG		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8295		Charter Facility Incentive Grant		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8296		Other Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8299		Prior Year Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other State Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8311		State Special Education		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8520		Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8545		School Facilities (SB740)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8550		Mandated Cost 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8560		State Lottery		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8598		Prior Year Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8599		Other State Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other Local Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8634		Food Service Sales		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8650		Lease and Rental Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8660		Interest Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8689		Other Fees and Contracts		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8690		Other Local Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8698		ASB Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8699		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Revenue								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Certificated Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1100		Teachers' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1170		Teachers' Substitute Hours		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						1175		Teachers' Extra Duty/Stipends		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1200		Pupil Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1300		Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1900		Other Certificated Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Classified Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2100		Instructional Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2200		Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2300		Classified Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						2400		Clerical and Office Staff Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2900		Other Classified Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Benefits						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3101		STRS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3202		PERS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						3301		OASDI 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3311		Medicare 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3401		Health and Welfare		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3501		State Unemployment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3601		Workers' Compensation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3901		Other Benefits		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Books and Supplies						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4100		Textbooks and Core Curricula		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4200		Books and Other Materials		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4302		School Supplies		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4305		Software		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4310		Office Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4311		Business Meals		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4312		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4400		Noncapitalized Equipment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4700		Food Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Subagreement Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5101		Nursing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5102		Special Education 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5103		Substitute Teacher		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5104		Transportation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5105		Security		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5106		Other Educational Consultants		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Operations and Housekeeping						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5201		Auto and Travel		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5300		Dues & Memberships		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5400		Insurance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5501		Utilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5502		Janitorial Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5516		Miscellaneous Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5531		ASB Fundraising Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5900		Communications		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5901		Postage and Shipping		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Facilities, Repairs and Other Leases						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5601		Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5602		Additional Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5603		Equipment Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5604		Other Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5605		Real/Personal Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5610		Repairs and Maintenance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Professional/Consulting Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5801		IT		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5802		Audit & Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5803		Legal		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5804		Professional Development		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5805		General Consulting		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5806		Special Activities/Field Trips		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5807		Bank Charges		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5808		Printing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5809		Other taxes and fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5810		Payroll Service Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5811		Management Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5812		District Oversight Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5813		County Fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5814		SPED Encroachment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5815		Public Relations/Recruitment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5899		Bad Debt Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Depreciation 						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						6900		Depreciation Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Interest						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						7438		Interest Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Monthly Surplus (Deficit)								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW



		Cash Flow Adjustments

						Monthly Surplus (Deficit)				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from operating activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Depreciation/Amortization		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Public Funding Receivables		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Grants and Contributions Rec.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Due To/From Related Parties		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Prepaid Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Assets		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accounts Payable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accrued Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Liabilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								S/L Rent Adjustment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Deferred Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from investing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Purchases of Prop. And Equip.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Notes Receivable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from financing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds from Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Payments on Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds(Payments) on Debt		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!



				Total Change in Cash						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, Beginning of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, End of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Days Cash on Hand						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY30-31

		FY25-26 Budget: Navigator - Consolidated

		Monthly Cash Flow/Forecast FY30-31

		Revised 5/23/25

						ADA = 		#REF!		Jul-27		Aug-27		Sep-27		Oct-27		Nov-27		Dec-27		Jan-28		Feb-28		Mar-28		Apr-28		May-28		Jun-28		Year-End Accruals				Annual Forecast				Prior Year Forecast		Favorable / (Unfav.)				HIDE/SHOW

		LCFF State Aid								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

		New School/New Grade Apportionment								0.0%		0.0%		0.0%		37.0%		0.0%		0.0%		18.0%		0.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		In Lieu of Property Taxes								0.0%		6.0%		12.0%		8.0%		8.0%		8.0%		8.0%		8.0%		33.3%		16.7%		16.7%		16.7%		16.7%														App Sched

		New School In Lieu of Property Taxes								0.0%		0.0%		0.0%		26.0%		8.0%		8.0%		8.0%		8.0%		n/a		n/a		n/a		n/a		n/a														App Sched

		Special Education								0.0%		5.0%		5.0%		9.0%		9.0%		9.0%		9.0%		9.0%		20.0%		20.0%		20.0%		20.0%		20.0%														App Sched

																																																App Sched

		Revenues										 																														ADA = 		#REF!				SHOW

				State Aid - Revenue Limit																																												SHOW

								LCFF - New Grade		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

								LCFF - Continuing Charters		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8011		LCFF State Aid		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8012		Education Protection Account		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8019		State Aid - Prior Years		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8096		In Lieu of Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Federal Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8181		Special Education - Entitlement		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8182		Special Education - Discretionary		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8220		Federal Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8290		Title I, Part A - Basic Low Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8291		Title II, Part A - Teacher Quality		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8293		Title III - Limited English		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8294		Title V, Part B - PCSG		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8295		Charter Facility Incentive Grant		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8296		Other Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8299		Prior Year Federal Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other State Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8311		State Special Education		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8520		Child Nutrition		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8545		School Facilities (SB740)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8550		Mandated Cost 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8560		State Lottery		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8598		Prior Year Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8599		Other State Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Other Local Revenue						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8634		Food Service Sales		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8650		Lease and Rental Income		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8660		Interest Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8689		Other Fees and Contracts		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8690		Other Local Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						8698		ASB Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						8699		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Revenue								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Certificated Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1100		Teachers' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1170		Teachers' Substitute Hours		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						1175		Teachers' Extra Duty/Stipends		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1200		Pupil Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1300		Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						1900		Other Certificated Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Classified Salaries						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2100		Instructional Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2200		Support Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2300		Classified Administrators' Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						2400		Clerical and Office Staff Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						2900		Other Classified Salaries		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Benefits						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3101		STRS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3202		PERS		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						3301		OASDI 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3311		Medicare 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3401		Health and Welfare		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3501		State Unemployment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3601		Workers' Compensation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						3901		Other Benefits		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Books and Supplies						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4100		Textbooks and Core Curricula		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4200		Books and Other Materials		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4302		School Supplies		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4305		Software		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4310		Office Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4311		Business Meals		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4312		School Fundraising		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						4400		Noncapitalized Equipment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						4700		Food Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Subagreement Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5101		Nursing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5102		Special Education 		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5103		Substitute Teacher		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5104		Transportation		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5105		Security		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5106		Other Educational Consultants		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Operations and Housekeeping						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5201		Auto and Travel		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5300		Dues & Memberships		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5400		Insurance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5501		Utilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5502		Janitorial Services		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5516		Miscellaneous Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5531		ASB Fundraising Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5900		Communications		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5901		Postage and Shipping		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Facilities, Repairs and Other Leases						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5601		Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5602		Additional Rent		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5603		Equipment Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5604		Other Leases		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5605		Real/Personal Property Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5610		Repairs and Maintenance		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Professional/Consulting Services						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5801		IT		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5802		Audit & Taxes		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5803		Legal		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5804		Professional Development		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5805		General Consulting		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5806		Special Activities/Field Trips		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5807		Bank Charges		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5808		Printing		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5809		Other taxes and fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5810		Payroll Service Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5811		Management Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5812		District Oversight Fee		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5813		County Fees		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5814		SPED Encroachment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						5815		Public Relations/Recruitment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

						5899		Bad Debt Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Depreciation 						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						6900		Depreciation Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

				Interest						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

						7438		Interest Expense		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				HIDE

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Total Expenses								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW

		Monthly Surplus (Deficit)								#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!				#REF!		#REF!				SHOW



		Cash Flow Adjustments

						Monthly Surplus (Deficit)				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from operating activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Depreciation/Amortization		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Public Funding Receivables		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Grants and Contributions Rec.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Due To/From Related Parties		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Prepaid Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Assets		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accounts Payable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Accrued Expenses		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Other Liabilities		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								S/L Rent Adjustment		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Deferred Revenue		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from investing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Purchases of Prop. And Equip.		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Notes Receivable		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

						Cash flows from financing activities				#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds from Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Payments on Factoring		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!

								Proceeds(Payments) on Debt		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!				#REF!



				Total Change in Cash						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, Beginning of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

										#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Cash, End of Month						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!



				Days Cash on Hand						#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!
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