S

Charting a new course in education

A
*E\lovigofor Schoo
Y

Navigator Schools

Academic Success Committee Meeting

Date and Time
Monday March 3, 2025 at 4:00 PM PST

Location

Join Zoom Meeting

https://navigatorschools.zoom.us/j/99946295089?pwd=jovzy0ZQC3D0rWHgRq80g90doiPT1C.1

Meeting ID: 999 4629 5089
Passcode: 499046

This meeting will be held in compliance with the Brown Act.

Agenda
Purpose
l. Opening ltems
Opening Items
A. Call the Meeting to Order
The committee Chair will call the meeting to order.
B. Record Attendance and Guests Vote
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Presenter

Claire Grissom

Claire Grissom

Time

4:00 PM

Tm

Tm
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https://navigatorschools.zoom.us/j/99946295089?pwd=jovzy0ZQC3D0rWHqRq8Og90doiPT1C.1

Purpose Presenter

Claire Grissom, committee Chair, will identify guests and hold a roll-call vote to take
attendance.

Approve Minutes from Prior Meeting Approve Claire Grissom
Minutes

Committee members will participate in a roll-call vote on the approval of prior minutes.

Approve minutes for Academic Success Committee Meeting on December 9, 2024

Approve Minutes from Prior Meeting Approve Claire Grissom

Minutes

Committee members will participate in a roll-call vote on the approval of prior minutes.

Approve minutes for Academic Success Committee Meeting on January 27, 2025

Public Comment Claire Grissom

The Committee Chair will listen to public comments, if any.

Opening Comments from Committee Chair Claire Grissom

The committee chair will provide opening comments, if any.

Opening comments from Interim Chief Academic Crystal O'Rourke
Officer

Crystal O'Rourke, Interim Chief Academic Officer, will provide opening comments, if
any.

Academic Topics

A.

ELA Adoption Update FYI Crystal O'Rourke

Crystal O'Rourke, Interim Chief Academic Officer, will share Navigator's adoption
decision and implementation timeline.

Parsec Demonstration Discuss Crystal O'Rourke

Committee members will be trained on Navigator's Academic Data System, Parsec,
and explore its capabilities.

Gradebook & Report Card Input & Next Steps Discuss Crystal O'Rourke

Crystal O'Rourke, Interim Chief Academic Officer, will share the current status of
gradebooks and report cards, and committee members will provide input on changes
to be made for 2025-26.
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4:13 PM

15 m

15 m

15 m
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Purpose Presenter
lll. Closing Items
A. Schedule Next Committee Meeting Discuss Claire Grissom
The committee will confirm the date and time of its next meeting.
B. Adjourn Meeting Vote Claire Grissom

Committee members will participate in a roll-call vote to adjourn the meeting.

Powered by BoardOnTrack

Time

4:58 PM

Tm

Tm
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Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items

Item: C. Approve Minutes from Prior Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Academic Success Committee Meeting on December 9, 2024
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Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Monday December 9, 2024 at 1:00 PM

Location
Topic: Academic Success Committee Meeting

Time: Dec 9, 2024 01:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://navigatorschools.zoom.us/j/94127227853?pwd=5mIBZOGyS8CftLIelhviUYyFsjQu3H.1

Meeting ID: 941 2722 7853

Passcode: 491315

One tap mobile
+13052241968,,94127227853#,,,,*491315# US
+13092053325,,94127227853#,,,,*491315# US
Dial by your location

* +1 305 224 1968 US

* +1 309 205 3325 US

*+1 312626 6799 US (Chicago)

* +1 646 876 9923 US (New York)

* +1 646 931 3860 US

*+1 301 715 8592 US (Washington DC)

* +1 253 215 8782 US (Tacoma)
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Navigator Schools - Academic Success Committee Meeting - Minutes - Monday December 9, 2024 at 1:00 PM

* +1 346 248 7799 US (Houston)
* +1 360 209 5623 US

» +1 386 347 5053 US

* +1 507 473 4847 US

* +1 564 217 2000 US
*+1669444 9171 US

* +1 669 900 6833 US (San Jose)
*+1 689 278 1000 US

*+1 719 359 4580 US

* +1 253 205 0468 US

Meeting ID: 941 2722 7853
Passcode: 491315

Find your local number: https://navigatorschools.zoom.us/u/acEt3d5T9f

This meeting will be held in compliance with the Brown Act.

Committee Members Present

Chuck Daggs (remote), Claire Grissom (remote)

Committee Members Absent
None

Guests Present
Caprice Young (remote), Crystal O'Rourke (remote), Tom Peraic (remote)

I. Opening Items

A. Call the Meeting to Order

Claire Grissom called a meeting of the Academic Success Committee of Navigator
Schools to order on Saturday Dec 9, 2023 at 1:03 PM.

B. Record Attendance and Guests

C. Approve Minutes from Prior Meeting

Claire Grissom made a motion to approve the minutes from Academic Success
Committee Meeting on 05-29-24.

Chuck Daggs seconded the motion.

The committee VOTED unanimously to approve the motion.
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Navigator Schools - Academic Success Committee Meeting - Minutes - Monday December 9, 2024 at 1:00 PM

Public Comment

There were no public comments.

Opening Comments from Committee Chair

Claire Grissom, Committee Chair, discussed the importance of academic success.

Opening comments from Interim Chief Academic Officer

Crystal O'Rourke, Interim Chief Academic Officer, provided feedback on the Committee
Chair's visit to Gilroy Prep.

Il. Academic Topics

A.

Unit 1 Data & WIG Updates

Crystal O'Rourke, Interim Chief Academic Officer, provided an update on student
achievement during the first quarter.

California Dashboard Scores

Crystal O'Rourke, Interim Chief Academic Officer, reviewed California Dashboard scores
for each school site and discussed trends and next steps.

High School Plan

Dr. Caprice Young, CEO & Superintendent of Navigator Schools, presented a draft of the
high school model for input by the Academic Committee members.

lll. Closing Items

A. Schedule Next Committee Meeting

B.

The Committee discussed the next meeting, scheduled for January 27, 2025.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:58 PM.

Respectfully Submitted,
Claire Grissom

Documents used during the meeting
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Navigator Schools - Academic Success Committee Meeting - Minutes - Monday December 9, 2024 at 1:00 PM

* NS Academic Success Committee Dec 2024 WIG and Unit 1 Data.pdf
* NS Academic Success Committee Dec 2024 CA Dashboard Overview.pdf
* NS Academic Success Committee Dec 2024 - High School Plan.pdf
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Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items

Item: D. Approve Minutes from Prior Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Academic Success Committee Meeting on January 27, 2025
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Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Monday January 27, 2025 at 4:00 PM

Location
Laura Marco is inviting you to a scheduled Zoom meeting.

Topic: Academic Success Committee Meeting
Time: Jan 27, 2025 04:00 PM Pacific Time (US and Canada)

Join Zoom Meeting
https://navigatorschools.zoom.us/j/994394491667?pwd=1kFitLzZUNH026gtM3u10LI1eCvjgki.1

Meeting ID: 994 3944 9166

Passcode: 739663

One tap mobile
+13092053325,,99439449166#,,,,*739663# US
+13126266799,,99439449166#,,,,*739663# US (Chicago)
Dial by your location

*+1 312 626 6799 US (Chicago)

* +1 646 876 9923 US (New York)

*+1 301 715 8592 US (Washington DC)

* +1 253 215 8782 US (Tacoma)

* +1 346 248 7799 US (Houston)

* +1 669 900 6833 US (San Jose)
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Navigator Schools - Academic Success Committee Meeting - Minutes - Monday January 27, 2025 at 4:00 PM

Meeting ID: 994 3944 9166

Passcode: 739663
Find your local number: https://navigatorschools.zoom.us/u/abri7E319P

This meeting will be held in compliance with the Brown Act.

Committee Members Present
Anthony Di Vittorio (remote), Chuck Daggs (remote), Claire Grissom (remote)

Committee Members Absent
None

Guests Present

Ami Ortiz (remote), Andrea Hernandez (remote), Ashley Zentz (remote), Caprice Young
(remote), Crystal O'Rourke (remote), Shun Dorsey (remote), Tina Hill (remote), Tom Peraic
(remote)

I. Opening Items

A. Call the Meeting to Order

Claire Grissom called a meeting of the Academic Success Committee of Navigator
Schools to order on Tuesday Jan 30, 2024 at 4:02 PM.

B. Record Attendance and Guests

C. Public Comment

There were no public comments.

D. Opening Comments from Committee Chair

Claire Grissom provided opening comments regarding the Board Retreat.

E. Opening comments from Interim Chief Academic Officer

Crystal O'Rourke provided opening comments.

Il. Academic Topics

A. Unit 2 Academic Data Report

Crystal O'Rourke, Interim Chief Academic Officer, presented the first agenda item on the
Unit 2 Academic Data Report.
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Navigator Schools - Academic Success Committee Meeting - Minutes - Monday January 27, 2025 at 4:00 PM

B. ELA Curriculum Pilot Update

Crystal O'Rourke, Interim Chief Academic Officer, presented an update on the ELA
curriculum project to the Committee.

lll. Closing Items

A. Schedule Next Committee Meeting

The Committee discussed scheduling of the next Committee meeting.

B. Adjourn Meeting

Claire Grissom made a motion to adjourn meeting.

Chuck Daggs seconded the motion.

The committee VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:41 PM.

Respectfully Submitted,
Tom Peraic

Documents used during the meeting

» Academic Success Committee 1-27-25.pdf

» Academic Success Committee 1-27-25.pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

ELA Adoption Update

[I. Academic Topics
A. ELA Adoption Update
FYI

Academic Success Committee 3-3-25 - ELA Adoption.pdf
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https://docs.google.com/document/d/11imIIe7W4xytSPvjWW-3ED_CwlJAO1g8Nx_mspJeDYc/edit?tab=t.0#heading=h.iuhd6xf8nh7v
https://docs.google.com/document/d/11imIIe7W4xytSPvjWW-3ED_CwlJAO1g8Nx_mspJeDYc/edit?tab=t.0#heading=h.iuhd6xf8nh7v
https://docs.google.com/document/d/1PMqM_ypcXVzvqAColETwp_sBqYMmqJ9IDTesomU7Vfk/edit?tab=t.0#heading=h.iuhd6xf8nh7v




Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Parsec Demonstration

[I. Academic Topics
B. Parsec Demonstration
Discuss

Academic Success Committee 3-3-25 - Parsec Demo.pdf
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https://scribehow.com/shared/Accessing_Star_Data_in_Parsec_Dashboard__Wf2uYcsTSTuMFVX-vJZLJg

























Coversheet

Gradebook & Report Card Input & Next Steps

6HFWLRQ II. Academic Topics
yWHP C. Gradebook & Report Card Input & Next Steps
3XUSRVH Discuss

6XEPLWBNHG
5HODWMHWHULDO
Academic Success Committee 3-3-25 - Report Cards and Gradebooks.pdf



	Agenda
	I.C Coversheet for Approve Minutes from Prior Meeting
	Minutes for Academic Success Committee Meeting on 12-09-24

	I.D Coversheet for Approve Minutes from Prior Meeting
	Minutes for Academic Success Committee Meeting on 01-27-25

	II.A Coversheet for ELA Adoption Update
	Academic Success Committee 3-3-25 - ELA Adoption.pdf

	II.B Coversheet for Parsec Demonstration
	Academic Success Committee 3-3-25 - Parsec Demo.pdf


