
Navigator Schools

Finance Committee Meeting

Date and Time

Wednesday February 5, 2025 at 6:00 PM PST

Location

Laura Marco is inviting you to a scheduled Zoom meeting.

Topic: Finance Committee Meeting

Time: Feb 5, 2025 06:00 PM Pacific Time (US and Canada)

Join Zoom Meeting

https://navigatorschools.zoom.us/j/95101410480?pwd=74A5WN6LMtfMYPK8lJrTW3WTSn0Kqw.1

Meeting ID: 951 0141 0480
Passcode: 881491
---
One tap mobile
+13017158592,,95101410480#,,,,*881491# US (Washington DC)
+13052241968,,95101410480#,,,,*881491# US
---
Dial by your location
• +1 301 715 8592 US (Washington DC)
• +1 305 224 1968 US
• +1 309 205 3325 US
• +1 312 626 6799 US (Chicago)
• +1 646 876 9923 US (New York)
• +1 646 931 3860 US
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• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 360 209 5623 US
• +1 386 347 5053 US
• +1 507 473 4847 US
• +1 564 217 2000 US
• +1 669 444 9171 US
• +1 669 900 6833 US (San Jose)
• +1 689 278 1000 US
• +1 719 359 4580 US
• +1 253 205 0468 US

Meeting ID: 951 0141 0480
Passcode: 881491
Find your local number: https://navigatorschools.zoom.us/u/awbl4qb3u

This meeting will be held in compliance with modified Brown Act requirements as outlined in Executive Order N-
25-20.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service, should direct
requests via e-mail to Ami Ortiz, Director of Compliance & Operations.
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• +1 301 715 8592 US (Washington DC)
• +1 312 626 6799 US (Chicago)
• +1 646 876 9923 US (New York)
• +1 253 215 8782 US (Tacoma)
• +1 346 248 7799 US (Houston)
• +1 669 900 6833 US (San Jose)

Meeting ID: 951 0141 0480
Passcode: 881491

Find your local number: https://navigatorschools.zoom.us/u/awbl4qb3u

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

Opening Items

A. Call the Meeting to Order Ian Connell 1 m

Ian Connell, Committee Chair, will call the meeting to order.

B. Record Attendance and Guests Ian Connell 1 m

Ian Connell, Committee Chair, will identify guests and hold a roll-call vote to take
attendance.

C. Public Comments Ian Connell 1 m

The committee chair will review requests for public comments (if any).

II. Business and Finance 6:03 PM

A. 2024-25 Budget Mid-Year Revision Vote Noël Russell-
Unterburger

55 m

Noël Russell-Unterburger, Staff Lead of the Finance Committee, will review and
recommend, to the Board, a 2024-25 Budget Mid-Year Revision.

III. Closing Items 6:58 PM
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Purpose Presenter Time

A. Adjourn Meeting Vote Ian Connell 1 m

Members will vote on the approval of meeting adjournment.
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Coversheet

2024-25 Budget Mid-Year Revision

Section: II. Business and Finance
Item: A. 2024-25 Budget Mid-Year Revision
Purpose: Vote
Submitted by:
Related Material: Finance Committee 2025 02 05 .pptx.pdf
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● In December, we predicted 2024-25 budget deficits based on revenue and 
expense trends (amounts and timing)

● Lower than anticipated numbers of students qualifying for free or reduced price 
meals drove revenue declines

● The Mid-Year 2024-25 Budget assumes both lower enrollment and fewer FRL 
eligible students 

● Lower than anticipated numbers of students qualifying for free or reduced price 
meals drove revenue declines

● A closer analysis of GPS by grade level shows that the crux of this problem may be 
an operational challenge as opposed to a genuine change in students’ status

● Nevertheless, the drop has a profound impact on our revenue
● We recommend that the Finance Committee approve a revised Mid-Year 2024-25 

Budget reflecting the changes in revenue and spending
● Projected year end reserves will decline from $7.3m to $6.5m

Executive Summary
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In December, we predicted 2024-25 budget deficits based on revenue and expense 
trends (amounts and timing)

Since then, we have fully 
updated our projections 
based on 12/2024 actuals and 
the $575k in cuts to expenses 
(primarily in the Support 
Office salaries, contracts, and 
travel/conferences)
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Lower than anticipated numbers of students qualifying for free or reduced price 
meals drove revenue declines 

Revenue decrease drivers:
● Low enrollment (+34 student improvement since 

12/2024)
● Low federal funding rates (no change since 

12/2024)
● Low percentages of disadvantaged students 

(factored into estimates since 12/2024)
Current FRL rates (after corrections):

GPS 45.47% HPS 45.37%
HCC 52.44% WPS 76.49%

6

Enrollment has rebounded some since December

*

*Variance includes FRL and enrollment differences at 
HCC and WPS
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A closer analysis of GPS by grade level shows that the crux of this problem may be an 
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Nevertheless, the drop has a profound impact on our revenue

Revenue decrease drivers:
● Low enrollment (+34 student improvement since 

12/2024)
● Low federal funding rates (no change since 

12/2024)
● Low percentages of disadvantaged students 

(factored into estimates since 12/2024)
Current FRL rates (after corrections):

GPS 45.47% HPS 45.37%
HCC 52.44% WPS 76.49%
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Enrollment has rebounded some since December

*

*Variance includes FRL and enrollment differences at 
HCC and WPS

2024-25: 291/540=0.539 (54%)
2023-24: 266/588=0.452 (45%)
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Our budget deficit has declined from $4.6m in 2023-2024 to $820k in 2024-25

• Reductions in 
expenditures 
since November 
have allowed us 
to realize savings

• Increases in 
enrollment have 
helped solidify 
slightly increased 
revenue
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GPS now has a balanced budget through contributions from the SO
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Despite SO contributions, HC continues to have a small deficit, caused by the 
construction delays, which can be absorbed by the reserves
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HPS now has a balanced budget through contributions from the SO
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WPS has a balanced budget and has increased revenue via enrollment
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Growth expenses have been limited to only the portion of the CSGF allocated to 
growth
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The Support Office has absorbed what would otherwise be school site deficits
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Projected year end reserves will decline from $7.3m to $6.5m
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GPS HCC HPS WPS CMO Combined

2023-24 
Reserve

$1,655,067 $713,801 $2,305,077 $1,488,625 $1,113,136 $7,275,706

Net Operating 
Budget

$141,623 ($213,068) $3,167 $181,086 ($933,003) ($820,194)

Projected 
2024-25 End of 
Year Reserves

$1,796,690 $500,733 $2,308,244 $1,669,711 $180,133 $6,455,512

Reserve as a % 
of 2024-25 
Operating 
Expense

20.8% 10.1% 29.4% 16.1% 3.2% 17%
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Thank You!

Caprice Young, Ed.D.
CEO and Superintendent
(831)833-6627
Caprice.Young@navigatorschools.org
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