Charting a new course in education
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Navigator Schools

Special Board Meeting

Date and Time
Monday April 22, 2024 at 6:00 PM PDT

Location

277 1.0.0.F AVE, GILROY CA 95020

This meeting will be held in compliance with the Brown Act.

Members of the public who wish to access this board meeting online may do so via Zoom at
https://zoom.us/join or via telephone by calling (669) 900-6833 or (669) 444-9171.

ID: 96706073859
Passcode: 988276

Teleconference Locations / Ubicaciones de Teleconferencias

1. Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
2. Hollister Prep School, 881 Line Street, Hollister CA 95020

3. Watsonville Prep School, 407 Main Street, Watsonville, CA 95076

4. Gilroy Prep School, 277 1.0.0.F. Ave, Gilroy, CA 95020

5. 3410 Moraga Boulevard, Lafayette, CA 94549

6. 27324 Dobbel Avenue, Hayward, CA 94542

7. 1065 Byers Street, Gilroy, CA 95020 (Santa Clara County)

8. 5357 Federation Court, San Jose, CA 95123 (Santa Clara County)

9. 1 Washington Square, San Jose, CA 95112 (Santa Clara County)
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https://zoom.us/join

Navigator Schools - Special Board Meeting - Agenda - Monday April 22, 2024 at 6:00 PM

Members of the public attending online who wish to comment during the board meeting will use the online “raise
hand” tool in Zoom when the chairperson elicits public comments. Members of the public planning to attend by
phone are requested to confirm their intent to comment up to one hour prior to the meeting via e-mail.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will be translated into
English and the time limit shall be six minutes. At its discretion, the board may limit the total time allotted to
public comments and set new time limits for individual comments. The board reserves the right to mute and
remove a participant from the meeting if the participant unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public meeting should be
submitted forty-eight hours prior to the meeting via e-mail. All efforts will be made for reasonable
accommodations. The agenda and public documents will be modified upon request as required by Section 202
of the Americans with Disabilities Act.

Esta reunién se llevara a cabo de conformidad con la Brown Act.

Los miembros del publico que deseen acceder a esta reunion del consejo pueden hacerlo en linea en
https://zoom.us/join o por teléfono llamando al (669) 900-6833 o al (669) 444-9171.

ID: 96706073859
Passcode: 988276

Los comentarios publicos se limitaran a tres minutos. Si se necesita un intérprete, los comentarios se traduciran
al inglés y el limite de tiempo sera de seis minutos. A su discrecion, la mesa directiva puede limitar el tiempo
total asignado a los comentarios del publico y establecer nuevos limites de tiempo para los comentarios
individuales. La mesa directiva se reserva el derecho de expulsar a un participante de la reunion si éste
interrumpe injustificadamente la reunion.

Las solicitudes de modificaciones o adaptaciones relacionadas con una discapacidad para participar en esta
reunion publica deberan presentarse cuarenta y ocho horas antes de la reunién por correo electrénico. Se hara

todo lo posible por realizar adaptaciones razonables. El orden del dia y los documentos publicos se modificaran
si se solicita, tal y como exige el articulo 202 de la Ley de Estadounidenses con Discapacidades.

Agenda

l. Opening Items 6:00 PM

Opening Items
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Purpose Presenter

A. Record Attendance and Guests Board Chair
The Board Chair will initiate confirmation of attendance via roll call.

B. Call the Meeting to Order Board Chair

C. Public Comments Board Chair
The Board will receive public comments regarding non-agenda items, if any, following
expectations and time limits reviewed by the Chairperson.

D. Opening Remarks of the Board Chair Board Chair
The Chairperson will provide introductory remarks.

E. Chief Executive Officer & Superintendent Update Caprice Young
Dr. Caprice Young, Chief Executive Officer & Superintendent of Navigator Schools,
will provide a brief update on ongoing projects.

Topical

A. Growth Plan Vote Caprice Young

At the January Board Retreat, the Board instructed staff to return with a more detailed
growth plan for board approval at the April meeting. Staff will present a growth plan for
board review and approval. If the Board approves, Staff will embark upon the
fundraising and other actions necessary to fulfill the growth plan.

Closing Items

A.

Adjourn Meeting Vote Board Chair

Board members will vote on adjournment of the meeting. Votes will be recorded via
roll call.

Proposed Motion: Adjourn
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet
Growth Plan
II. Topical
A. Growth Plan
Vote

Navigator_2024_Growth_Plan_for_Board.pdf
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Navigator Schools
Growth Plan for Discussion

April 10, 2024




At the 1/31/2024 meeting; e tGara Giieeced seaif to return with a

refined growth plan based on the Board’s input.

The board considered our growth hypothesis and instructed us to return to the April 10,
2024 meeting with a detailed plan including the following direction:

1. Increase the number and proportion of students learning at high levels within our
existing schools and maximize the grade levels we serve under existing charters.

2. Open new schools in similar communities of California, prioritizing areas reasonably
close to existing schools and in clusters according to the demographic analysis: Salinas,
Los Bafios/Merced, Santa Maria/Paso Robles, and Stockton. (Wait on Out-of-CA)

3. Adopt existing schools into our network with tremendous caution, first completing the

Hayward adoption and developing a thoughtful process for outreach, decision making,

promising practice identification, and integration.

Integrate high schools into all of our growth work and develop strong articulation and

alumni support strategies.

Use operational and instructional services as strategies for partnerships as opposed to

becoming primarily revenue generation focused.

Develop the internal infrastructure needed to support both operations and growth.

Develop a comprehensive leadership development pipeline for site and instructional

leadership.

R TR
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At the 1/31/2024 meeting, staff presented the following themes:

1. Increase the number and proportion of students learning at high levels
within our existing schools and maximize the grade levels we serve under
existing charters

Start new schools regionally in CA
Adopt existing schools into our network
High Schools

Provide operational and instructional support to existing, new, and
partner schools

ol B9 be

=

Develop the internal infrastructure needed to support both operations
and growth

7. Develop a comprehensive leadership development pipeline for site and
instructional leadership.
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Staff included a potential recommendation with actions
addressing each theme.

Growth Strategy ' Now 2024- 2025- | 2026- 2027- 2028- 2029 @Total Total Students

25 26 27 28 29 -30 School | (at Capacity)

S
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1. Perfect our 4 2,360
program at current
scale
2. Open new Yes 1 2 2 2 2 5,400
schools in CA
3. Adopt existing Go identify in more 1-6 TBD TBD TBD TBD 3,000
schools detail
4. High schools Counseling and New 1 2 2 3,000
Schools as part of
TK-12
5. Services Selectively, as a form of 1 1 1 1 1 1 [3,000]
partnerships adoption-lite when MR
not possible
6. Open schools Not Yet 3 3 3 5,400
outside of CA




As staff has refined the piaii;we'piGpose s riigieTocused effort:

Recommended 5-Year Growth Plan Themes
o

By 2033-34, Navigator Schools will operate 14 schools (4 existing TK-8
plus 10 new TK-12) serving more than 12,000 students well. To do this,

we will:

1. Keep our promises to current students, families, staff,
and schools.

2. Scale with quality in California with a TK-12 offering.
3. Strengthen Support Office capacity.
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Staff recommend a more limited program, concentrating our efforts on the work we do
well in communities we know best.

Growth Strategy 2024- | 2025- | 2026- 2027- 2028-2 2029- Total Total Students
25 26 27 28 ) 30 Schools | (at Capacity)

1. Perfect our 4 4 2,360

program at current

scale

2. Open new schools Yes 1 1 2 2 4 10 9,800

in CA as TK-12

sehoeols

4—High-sehools Gounseling-and-New 4 2 2 3;000
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Staff recommends a five-year plan to open 10 new schools and
grow them to capacity by 2032-33

GROWTH PLAN HORIZON

Grades Served

at Full
School Name Enrollment | 2024-2025 | 2025-2026 | 2026-2027 | 2027-28 | 2028-29 | 2029-30 | 2030-31 2031-32 2032-33 | Full Capacity
New School 1 (Salinas) TK-12 300 515 730 885 980 980 980 980 980
New School 2 (Los Banos ie Merced
Anchor) TK-12 300 515 730 885 980 980 980 930
New School 3 (Santa Maria ie San
Luis Obisibo anchor) TK-12 300 515 730 885 980 980 930
New School 4 TK-12 300 515 730 885 980 980 980
New School 5 TK-12 300 515 730 885 980 980
New School 6 TK-12 300 515 730 885 980 980
New School 7 TK-12 300 515 730 885 980
New School 8 TK-12 300 515 730 885 980 A
New School 9 TK-12 300 515 730 885 980
New School 10 TK-12 300 515 730 885 980 - (: -
NEW SCHOOL SUB-TOTAL 300 815 1,845 3,245 5,555 7,250 8,610 9,420 9,800 :
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Enrollment Growth Over Time
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Our growth plan is consistent with our mission and compass.

CULTUFi
OF EXCELLENCE

DATA DRIVE

INSTRUCTION

COACHING--

CONTINUOUS IMPROVEMENT

Navigator Schools equips students to become learners

and leaders in high school, college, and beyond. We develop
top-tier teams of educators who continuously improve and
innovate schools that deliver phenomenal outcomes for all

students, regardless of their circumstances.

EQUIT

MULTI-TIERED SUPPORTS

TEC!NOLOGY

FOR TOMORROW
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Navigator Schools - Speci

Culture of Excellence Data Driven Instruction

1. Add Alumni Counselors by 2024-25 to support 4. Implement a comprehensive data strategy to
our 8th graders in high school selection and fully inform instructional and operational
support their high school years to and through decision making.
college.

2. Support students’ development of durable
skills through Squads, Valor, Second Step, and
other structured programs.

3. Invest in family engagement and community
partnerships to ensure that we are reaching
and serving families and communities &
consistent with our mission.

Coaching Continuous Improvement

5. Invest in continued instructional staff coaching

to maintain our teams of top instructional

staff.

Select and roll out new ELA curriculum,

science, arts and electives; implement the

curriculum well, acknowledging it will impact

schedules.

/. Continue Navi Impact mentoring as grant
funding allows and integrate Navi Impact into

: : 10
o VL€ Nal professional development.
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Equity, Multi-tiered Supports

8.

10.

11.

12.

13.

Improve supports and instructional strategies
for Multi-Language Learners over 3 years with
annual growth targets.

Advance our full-inclusion special education
model through professional development and
partnerships to improve access to specialized
talent.

Complete material revision and facilities
strategy to reach TK-8 at all current schools.
Increase our capacity to raise funds for both
growth and programs.

Explore strategies to equalize per pupil
facilities funding costs across school sites.
Implement equity audit findings in 2024-25
(audit currently in progress).

Powered by BoardOnTrack]

Technology for Tomorrow

14. Continue to invest in instructional technology
and innovation for students, staff, and families.

11
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These investments are contemplated in the Multi-Year Projections for Existing
Schools. Specifically we are recommending to add:

e Alumni Counselors

* New curricula

 Multi-Language Learner supports

* Implement equity audit findings

* |mproved data capacity

e Strengthened Support Office capacity

12
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5 Year Multi Year Projection

$ 40,043,892 | $ 43,574,942 | $ 47,114,177 | $ 49,071,934 | $ 50,102,824

Epense S 37331680 41146142 |5 44485930|S 46211810|5 47370665

13
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We plan to open 10 new schools, all TK-12, in 5 years. We believe we will be
most successful opening new schools in regions where there are:

e Students similar to those with whom we are showing the most success

(low-SES, high Multiple Language Learner, Latinx, immigrant, rural/exurban)
e Districts with increasing or stable enrollment

e Neighborhoods with ultra-low performing elementary and middle schools
® Regions where agricultural land is giving way to housing

CSGF provided us with a regional analysis based on a set of criteria we created.
The slides that follow outline strong possibilities.

14
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Navigator Schools - S

Metric Summary of High School or Unified Areas in Proposed Targets for Expansion

Blach Access to
Opportaiey || 20as-28 :I-:t:'lc % EcoDis xnd Crality 0%
Score Enroliment Trend Lati Met ELA /
no
Math)
Merced

Union High Merced 43 33,421 +3% 53% 75% 12% 12% 38% /22%

Los Banos
M d 33% /18%
Unified b /

Silines | pionterey 35% / 20%
Union High

North
Monterey
County Monterey
Unified
(Prunedale)
Monterey
Peninsula
Unified

(Seaside)
Cabrillo

Unified
San Mateo
(Half Moon

Bay)

Monterey B 38% /21%

ér 15
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Navigator Schools - Special Board Meeting -

Most of the highest opportunity locations are in the Central Valley

High School Location Opportunity Scores are
created by rolling up elementary data to their
High School or Unified district component to
create a geographic view of opportunity across
the state.

The areas of highest opportunity are:

# Feeder

Districts |Total Score

Geographic Area Name

Victor Valley Union High San Bernardino
—)|Stockton Unified San Joaquin

High opportunity
w‘dlstrlct Perris Union High Riverside

CSGF Active Schools ——> Kern Union High Kern

- N
[

@ csGF Emeritus Schools —>|Merced Union High Merced
——|Fresno Unified Fresno

San Bernardino City Unified San Bernardino
Twin Rivers Unified Sacramento
Hesperia Unified San Bernardino
Antelope Valley Union High Los Angeles
Hemet Unified Riverside
C——)/Santa Maria Joint Union High  Santa Barbara
——)Madera Unified Madera

U e D e W e e

Note: Map s of High-Schoolk-Area cpportunity scores, which roll up all Elementary cistrices to their secondary component
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We plan to:

e Learn from our friends at Polytechnic Academy

* Draw from the best high school models in the country

* Hire a Director of High Schools to lead our new strategy

* Partner with providers of college and career pathways

* Delay the start of high school grades until 2026-27, the second year of our
proposed Salinas Area first new school to give us time to design and codify the
approach, make curricular decisions, recruit teachers, and train (see
year-by-year TK-12 launch pattern on next slide)
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These investments are embedded in the New School columns of the

Multi-Year Projections for Growth. Specifically we have budgeted for the
following school site roles:

Add in Year -1 and continue in Year 0 Add in Year 0

Community Engagement Facilitator Family/Enroliment support (3-4 part-time)
Community Engagement Consultant Year 0 Principal

TK-12 Site School Admin Director Year 0.5 VP (6 months before opening)
Facilities Acquisition Director Office Manager (3 months before opening)

*Year -1 is 24-13 months prior to opening
Year 0 is 12-1 month prior to opening

19
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Growth Theme 3 = Strengthen Support Office Capacity.

The Growth Strategy Team has done a department-by-department analysis of
the strengths and opportunities as we contemplated Growth Themes 1 & 2.
The following are areas of needed investment:

* Academic and operational data systems integration

* More strategic use of technology inside and outside of classrooms

* Leadership development to enable new schools led by existing Navigator team
members

* Deeper teacher recruitment and onboarding once growth begins

* Development of a robust career pipeline for future leadership

* Deep local community engagement and stakeholder cultivation strategies

* Facilities development leadership

 Growth project management leadership

20
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We must develop the interiui-inimastiructurevieegeato support both
operations and growth to accomplish Growth Themes 1 & 2 simultaneously.
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These investments are embedded in the Support Office columns of the Multi-Year

Projections for Growth. Specifically we have budgeted for the following additional
capacity

Add in 2024-25 and continue over plan horizon Add in 2025-26 and continue over plan horizon
Director of Community Engagement Chief of External Affairs

(an additional 50%)

Director of Staff Recruitment Director of High Schools

Director of IT Director of Communications

(an additional 50%)

Chief Growth Officer
Teacher PD & Career Development Lead

Data Analytics Lead

22
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The following roles are anticipated to have additional growth-related
responsibilities where additional investment / capacity is expected for completing s
higher volume of work or additional codification to ensure new schools operated
with fidelity to the Navi Way. These roles are assumed in 2025-26.

 FP&A/Budget Analyst
* HR Generalist

« STEM lead

* Humanities lead

* Arts & Electives lead
e Spec Pops lead

23
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 US Department of Education’s Charter School Program Competition for
CMOs to Replicate and Expand. This competition provides up to S2M /
new school and can be used 18 months before opening (Year -1) thru full
enrollment. It also allows for Support Office funding as long as it enables
growth. (S20M is built into the Multi-Year Projections for Growth.)

e Charter School Growth Fund, assumed at $250K / new school. $S2.5M is
built in. This is a conservative number.

* Silicon Valley Schools Fund, assumed at $250K / new school. $2.5M is
built in.

P
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The aforementioned revenue covers every school to operate with positive net
income each year of operation, including Year -1 and Year O.

It also enables each school to contribute to the Growth Support Office Team at the
following graduated rates depending on the year of operation:

Year of Operation

1

2
3
4
5

% of Total Revenue

10%

6%

2%

1%

No growth support; moves to exiting school contribution of 14%

25
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Financials: This plan wili'iikéi juiré “$1iivito “front-load” the

growth team.

The Growth Support Office Team operates at a cash deficit for the first three years
of supporting the new schools, due to the small number of schools and their
limited enrollment. Therefore, Navigator needs to invest ~S1M (either raised from

philanthropy or utilize current fund balance) so that the schools are fully covering
growth costs by Year 4 of the plan.

The Navigator Growth Strategy Team feels that this investment is necessary,
phased in across 2024-26 as presented in the Multi-Year Projected Growth
FInancials, to facilitate growing with quality.

26
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Growth 5 Year Multi Year Projection

| 202425 | 202526 2026-27 2027-28 2028-29
$ 800,000 | $ 7,394,779 | $ 15,224,390 | $ 32,031,786 | $ 52,458,161

Expense  |$ 972,365 |$ 8,062,235 |$ 15167,086 |$ 31,513,564 |$ 51,559,749
BeginningFundBalance  |$ - |$ (172,365)|$ (839,821)|$  (782517)|$ (264,296

27
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