
Navigator Schools

Governance Committee Meeting

Date and Time

Thursday March 28, 2024 at 3:30 PM PDT

Location

Join Zoom Meeting
ID: 97063408907
Passcode: 808705

(US) +1 346-248-7799
Passcode: 808705

Meeting host: ami.ortiz@navigatorschools.org

Join Zoom Meeting:
https://navigatorschools.zoom.us/j/97063408907?pwd=Wm1OQk9IK0xvL0NhdVYrU2xubm9FQT09

This meeting will be held in compliance with the Brown Act.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service, should direct
requests via e-mail to Ami Ortiz, Director of Business & Finance.

Agenda

Purpose Presenter Time

I. Opening Items 3:30 PM
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Purpose Presenter Time

Opening Items

A. Record Attendance and Guests John Flaherty 1 m

B. Call the Meeting to Order John Flaherty 1 m

C. Approval of Minutes from Previous Committee
Meeting

Approve
Minutes

John Flaherty 1 m

Members will vote on the approval of minutes from the previous meeting.

Approve minutes for Governance Committee Meeting on February 28, 2024

D. Approval of Minutes from Previous Committee
Meeting

Approve
Minutes

John Flaherty 1 m

Members will vote on the approval of minutes from the previous meeting.

Approve minutes for Governance Committee Meeting on March 22, 2024

II. Topical Items 3:34 PM

Governance

A. Approval of Contracts Valued Over $50,000 Vote Tom Peraic 15 m

The Committee will vote to approve the following contracts:

A. Apeira Solutions ICA
B. Statement of Work - Audit Services
C. Fire Alarm Agreement

B. Recommendation of Policy for Full Board
Approval.

Vote Tom Peraic 40 m

The Committee will vote to recommend a Comprehensive School Safety Plan for
Board approval.

III. Closing Items 4:29 PM

A. Adjourn Meeting Vote Board Chair 1 m

The Committee will hold a roll call vote on the adjournment of the meeting.

Proposed Motion: Adjourn
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Coversheet

Approval of Minutes from Previous Committee Meeting

Section: I. Opening Items
Item: C. Approval of Minutes from Previous Committee Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Governance Committee Meeting on February 28, 2024

1 of 1Powered by BoardOnTrack 3 of 51Powered by BoardOnTrack

Navigator Schools - Governance Committee Meeting - Agenda - Thursday March 28, 2024 at 3:30 PM



Navigator Schools

Minutes

Governance Committee Meeting

Date and Time
Wednesday February 28, 2024 at 3:30 PM

Location
Join Zoom Meeting
ID: 96219070344
Passcode: 720306

(US) +1 646-876-9923
Passcode: 720306

Meeting host: ami.ortiz@navigatorschools.org

Join Zoom Meeting:
https://navigatorschools.zoom.us/j/96219070344?
pwd=R2d2MnJoemtWbHQ3SU9vOXhJU1hNUT09

This meeting will be held in compliance with the Brown Act.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service,
should direct requests via e-mail to Ami Ortiz, Director of Business & Finance.

Committee Members Present
Ian Connell (remote), John Flaherty (remote), Shara Hegde (remote)

Committee Members Absent
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None

Guests Present
Ami Ortiz (remote), Caprice Young (remote), Tom Peraic (remote)

I. Opening Items

John Flaherty called a meeting of the Governance Committee of Navigator Schools to
order on Wednesday Feb 28, 2024 at 3:30 PM.

Shara Hegde made a motion to approve the minutes from Governance Committee
Meeting on 01-26-24.
Ian Connell seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Topical Items

CEO & Superintendent Caprice Young led an early stage discussion about a potential
back office services with Polytechnic Academy. Dr. Young discussed the opportunity, the
challenges, and the various options available for consideration. Dr. Young addressed
Committee Member comments and answered Committee Member questions.

CEO & Superintendent Caprice Young led an early stage discussion about board
member skills that would be beneficial to Navigator for the purposes of board
development. Dr. Young included the geographic requirements for board quorums for
multi-county charter management organizations. Dr. Young addressed Committee
Member comments and answered Committee Member questions.

John Flaherty made a motion to Recommended Approval of Policies to the sent to the
Full Board for Consideration.
Ian Connell seconded the motion.
The Committee Members considered a Classroom Based Attendance Policy, a
Sabbatical Leave Policy, and a School Sponsored Trips Policy. General Counsel Tom
Peraic addressed Committee Member comments and answered Committee Member

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approval of Minutes from Previous Committee MeetingC.

Support Services Contract Development for Polytechnic AcademyA.

Board Skills Matrix DiscussionB.

Review of PoliciesC.
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questions.The Committee Members recommended approval of the policies to be sent to
the full Board for consideration.
The committee VOTED unanimously to approve the motion.

The Committee Members reviewed and discussed the Board Member Agreement and
Survey. General Counsel Tom Peraic addressed Committee Member comments and
answered Committee Member questions.

III. Closed Session

No Closed Session called.

No Closed Session Called

No Closed Session Called

No Closed Session called.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:00 PM.

Respectfully Submitted,
Tom Peraic

Board Member AgreementD.

Announcement and Vote to Enter Closed SessionA.

No Closed Session CalledB.

Closed SessionC.

Announcement of Action Taken During Closed SessionD.

Adjourn MeetingA.
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Coversheet

Approval of Minutes from Previous Committee Meeting

Section: I. Opening Items
Item: D. Approval of Minutes from Previous Committee Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Governance Committee Meeting on March 22, 2024
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Navigator Schools

Minutes

Governance Committee Meeting

Date and Time
Friday March 22, 2024 at 11:15 AM

Location
Join Zoom Meeting
ID: 92635231544
Passcode: 038806

(US) +1 646-931-3860
Passcode: 038806

Meeting host: ami.ortiz@navigatorschools.org

Join Zoom Meeting:
https://navigatorschools.zoom.us/j/92635231544?
pwd=Q21Na251RE02TEdlRElBWFNMRzlXQT09

This meeting will be held in compliance with the Brown Act.

Individuals in need of a disability-related accommodation, modification, or auxiliary aid/service,
should direct requests via e-mail to Ami Ortiz, Director of Business & Finance.

Committee Members Present
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John Flaherty (remote), Shara Hegde (remote)

Committee Members Absent
Ian Connell

Guests Present
Ami Ortiz (remote), Caprice Young (remote), Crystal O'Rourke (remote), Noël Russell-
Unterburger (remote), Tom Peraic (remote)

I. Opening Items

John Flaherty called a meeting of the Governance Committee of Navigator Schools to
order on Friday Mar 22, 2024 at 11:20 AM.

II. Topical Items

John Flaherty made a motion to Approve Array/Lit Contract and to Authorize CEO &
Superintendent or CFOO to Execute on Behalf of Navigator.
Shara Hegde seconded the motion.
Director of Schools Crystal O'Rourke presented the proposed contract. She said that
Navigator wants to partner with Lit because the coaching aligns with current practices.
The cost is $98,500. CEO & Superintendent Caprice Young and Crystal O'Rourke
answered questions from the Committee Members around the contract. Crystal O'Rourke
thanked the Governance Committee Members for their time.
The committee VOTED unanimously to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 11:35 AM.

Respectfully Submitted,
Tom Peraic

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Consideration of Array/Lit ContractA.

Adjourn MeetingA.
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Coversheet

Approval of Contracts Valued Over $50,000

Section: II. Topical Items
Item: A. Approval of Contracts Valued Over $50,000
Purpose: Vote
Submitted by:
Related Material: A1. Apeira Solutions ICA (03.25.24).pdf

A2. Apeira Solutions ICA - Exhibit A (03.25.24).pdf
B. CLA SOW (03.25.24).pdf
C1. Fire Alarm Agreements - Hayward Collegiate (03.25.24).pdf
C2. Amendment Agreement Security System Church area.pdf
C3. Amendment Agreement Security System Portables.pdf
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INDEPENDENT CONTRACTOR AGREEMENT 

 This Independent Contractor Agreement (“Agreement”) is entered into and made effective 
on March 19, 2024 (“Effective Date”), by and between Navigator Schools (“NAVIGATOR”), a 
California nonprofit public benefit corporation, whose principal place of business is 650 San 
Benito Street, Ste. 230, Hollister, CA 95023, and Apeira Revenue Solutions (“Contractor”, 
sometimes collectively referred to with NAVIGATOR as the “Parties”), whose principal place of 
business is 28195 Summit Drive, Novi, MI 48377, tel: (713) 677-1377. 
 

In consideration of the mutual promises contained herein, the Parties agree as follows: 

1. Services.  During the Term (as defined in Section 2.2 below) of this Agreement, 
Contractor agrees to provide services to NAVIGATOR as described in Exhibit A attached hereto 
(the “Services”).  Contractor will perform the Services in a diligent, careful, thorough, and 
professional manner consistent with customary practice and in compliance with applicable law.  
Contractor may use Contractor’s employees or subcontractors to perform the services under this 
Agreement, subject to the conditions set forth in Section 5, 6, and 7, below. 

2. Compensation and Term.   

2.1 Contractor shall perform the Services at the rate of $80,000.00, as set forth 
in Section 3, below. NAVIGATOR will reimburse Contractor for reasonable out-of-pocket 
expenses incurred by Contractor in connection with performance of the Services at cost (unless 
otherwise specified in Exhibit A.) Contractor must obtain NAVIGATOR prior written 
authorization for any expenses that equal $100.00 (one hundred dollars and no cents) or more. 

2.2 The term of this Agreement will begin on the Effective Date and will 
terminate on June 30, 2024 (“Term”).  Either party may provide notice of termination of this 
Agreement at any time and for any reason with thirty (30) days prior written notice to the other 
party.  This Agreement may be terminated by either party for cause on the occurrence of any of 
the following events or with five (5) days prior written notice to the other party: (a) the bankruptcy 
or insolvency of either party; (b) the sale of business of either party, subject to Section 8.7 herein; 
(c) the death or dissolution of Contractor; (d) Contractor is debarred, suspended, or otherwise 
excluded from or ineligible for participation in federal assistance programs or activities pursuant 
to Title 2 of the Code of Federal Regulations Part 200; (e) breach of any term or condition in this 
Agreement; or (f) any other reason in NAVIGATORS’S sole and unfettered discretion that renders 
Contractor’s ability to perform services impractical or inconsistent with NAVIGATOR operation 
of California public charter schools.  Upon termination, no further performance, including payment 
pursuant to Section 2 and its subsections above, will be required of either party, except that 
NAVIGATOR must pay any fees due for authorized services rendered and for authorized expenses 
specified in Exhibit A.  

3. Invoices and Payment. NAVIGATOR shall make payment to Contractor, as 
follows: payable as follows: (a) $20,000.00, on or before April 15, 2024; (b) $20,000.00, on or 
before May 15, 2024; (c) $20,000.00, on or before June 15, 2024; and (d) $20,000.00, on or before 
July 15, 2024. NAVIGATOR reserves the right to dispute invoice entries pursuant to Section 8.4, 
below. Contractor has submitted EIN number on Exhibit A. 
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4. Intentionally Omitted. 

5. Proprietary Information.  

5.1 Contractor acknowledges that, in connection with providing the Services 
under this Agreement, Contractor may have access to and use of NAVIGATOR’ proprietary, 
confidential and trade secret information. The information furnished by NAVIGATOR for use by 
Contractor is confidential to the fullest extent allowable by law. Proprietary and/or trade secret 
information of NAVIGATOR is the property of NAVIGATOR and includes, but is not limited to, 
information concerning NAVIGATOR’s employees, students, vendors, and independent 
contractors, and to any other information reasonably understood to be confidential or proprietary 
to NAVIGATOR (“Proprietary Information”.) 

5.2 Contractor will maintain in confidence, and will cause its employees and 
subcontractors to maintain in confidence, and it will not, directly or indirectly, disclose or use, and 
cause its employees and subcontractors to not, directly or indirectly, disclose or use, either during 
or after the term of this Agreement, any Proprietary Information, except to the extent necessary to 
perform the Services. Upon termination of this Agreement, or at the request of NAVIGATOR 
before termination, Contractor will deliver to NAVIGATOR all Proprietary Information that is in 
Contractor’s possession or under Contractor’s control.   

6. Protected Information.   

6.1 Student Information.  If Contractor shall have access to student education 
records (“Student Records”) that may contain information in the form of personally identifiable 
information (“PII”), Contractor acknowledges that pursuant to the Family Educational Rights and 
Privacy Act 20 U.S.C. §1232g, and its implementing regulations 34 C.F.R. Part 99 (“FERPA”), it 
will be designated as a “school official” with “legitimate educational interests” in the Student 
Information and PII and agrees to abide by all associated FERPA requirements, including but not 
limited to, use of the Student Information or PII for the purpose of fulfilling its duties under this 
Agreement. Contractor will not use or disclose, and will cause its employees and subcontractors 
to not use or disclose, Student Information or PII, except as necessary to perform the Services or 
as required by law.  

6.2 Health Information.  Contractor acknowledges that, from time to time 
during the Term of this Agreement, Contractor may acquire or have access to Protected Health 
Information (as defined in the Health Insurance Portability and Accountability Act of 1996, as 
amended, and rules promulgated thereunder (the “HIPAA Rules”) of NAVIGATOR students 
(“PHI”).  Contractor will not use or disclose, and will cause its employees and subcontractors to 
not use or disclose, PHI, except as necessary to perform the Services or as required by law.   

7. Contractor’s Representations and Warranties. Contractor represents and 
warrants that (a) Contractor has the qualifications, licenses (if required by law) and ability to 
perform the Services in a competent and professional manner; (b) should Contractor provide 
services to NAVIGATOR students, Contractor shall adhere to all applicable law and 
NAVIGATOR policies, including, but not limited to, certifying compliance with the requirements 
of California Education Code Section 45125.1 et seq., and shall fill out and return the Criminal 
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Background Check and Tuberculosis Clearance Certification, on an annual basis, attached hereto 
as Exhibit B; (c) Contractor shall keep its staff/volunteer roster current and shall update 
NAVIGATOR as soon as practicable upon any changes, additions, or renewed clearances; (d) 
should Contractor provide services at NAVIGATOR school sites, Contractor’s employees shall 
adhere to the school site’s policy regarding signing in and out upon entry and exit, respectively; 
and (e) Contractor’s personnel that currently serve or will serve NAVIGATOR students are 
trained, and accept full responsibility, to act as mandated child abuse reporters pursuant to 
California law, including, but not limited to, the Child Abuse and Neglect Reporting Act (Cal. 
Penal Code § 11164 et seq.)  

8. General Provisions 

8.1. Relationship of Parties.  Contractor is an independent contractor retained 
by NAVIGATOR to provide the Services and represents that it is customarily engaged in an 
independently established trade, occupation, or business of the same nature as that involved in the 
Services.  Contractor is not an agent, partner, principal, or employee of NAVIGATOR and has no 
authority to bind NAVIGATOR by contract or otherwise and shall be free from the control and 
direction of NAVIGATOR in connection with the performance of the Services. Contractor has the 
sole right to control and direct the means, manner and method by which the Services required by 
this Agreement will be performed. Contractor shall furnish all materials, equipment, and supplies 
used to provide the Services required by this Agreement.  Contractor shall not be entitled to any 
benefits accorded to NAVIGATOR’s employees, including, but not limited to, vacation time, sick 
time, PTO time, worker’s compensation, or disability. 

8.2. Contractor’s Representations. Contractor hereby represents that: (a) they 
are free from the control and direction of NAVIGATOR in connection with the Services hereunder, 
both under this Agreement for the performance of Services and in fact; (b) Contractor is 
performing services that are outside of the usual course of NAVIGATOR’S business which is the 
operation of California public charter schools; and (c) Contractor is routinely doing work in an 
independently established trade, occupation, or business that is of the same type as the Services 
being performed hereunder. 

8.3. Choice of Law and Venue.  This Agreement will be governed by and 
construed in accordance with the laws of the State of California, without regard to its conflicts of 
law principles. Any legal proceeding to interpret or enforce this Agreement will be brought in 
Santa Clara County, California. Each party acknowledges, consents and agrees to venue and 
jurisdiction in Santa Clara County, California. 

8.4. Attorneys’ Fees.  In the event arbitration, suit, or action is instituted to 
enforce or interpret any of the terms of this Agreement, the prevailing party shall be entitled to recover 
from the other party all costs of suit, including reasonable attorney’s fees, in addition to all other sums 
allowed by law.   

8.5. Resolution of Disputes.  In the event of any dispute, the Parties shall use 
good faith efforts to settle the dispute and shall negotiate with each other to attempt to reach a 
solution satisfactory to each party. If the Parties do not reach such a solution within (60) days, then 
Parties shall try to resolve the dispute by mediation in Santa Clara County, California with costs 
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to be shared equally by the Parties.  If mediation is unsuccessful, the Parties agree to submit the 
dispute to final, binding arbitration administered by the American Arbitration Association in 
accordance with its Commercial Arbitration Rules before a single arbitrator in Santa Clara County, 
California. The arbitrator will have the authority to assess arbitration costs and expenses against 
either or both parties. The decision in the arbitration will be binding on all parties, and judgment 
on any arbitration award may be entered in any court of competent jurisdiction.   

8.6. Indemnification. Contractor shall hold NAVIGATOR and 
NAVIGATOR’s directors, officers, employees, agents, and volunteers harmless from, and 
indemnify each of them from and against, any and all claims, losses, damages, liabilities, penalties, 
fines, costs, expenses, and attorney’s fees, arising out of or related to the provision of Services 
hereunder, except to the extent caused by the willful conduct or sole negligence of a NAVIGATOR 
director, officer, employee, agent, or volunteer. This provision shall survive the termination of this 
Agreement. 

8.7.  Insurance.  Contractor shall procure and maintain general liability 
insurance covering all activities of Contractor’s personnel performing Services hereunder with 
coverage of not less than one million dollars ($1,000,000) for any incident and one million dollars 
($1,000,000) annual aggregate per incident. Coverage must include abuse and molestation 
insurance. Contractor shall name NAVIGATOR as an additional insured and shall provide 
NAVIGATOR with a Certificate of Insurance showing such status prior to commencing Services. 

8.8. Miscellaneous.  Neither party will assign or otherwise transfer this 
Agreement in whole or in part without the prior written consent of the other party; provided, 
however, that NAVIGATOR may, without the consent of Contractor, assign this Agreement in 
connection with a merger or other similar change of control.  This Agreement, including any and 
all exhibits and amendments, constitute the entire agreement between the Parties with respect to 
the subject matter hereof and supersede any and all other oral and written understandings or 
agreements. No waiver of any provision of this Agreement will be deemed a waiver of any other 
provision, nor will any waiver constitute a continuing waiver.  Any amendment to this Agreement 
must be executed, in writing, by each party. In the event that a court of competent jurisdiction 
holds any term or provision of this Agreement invalid, void, or unenforceable, then the remainder 
of this Agreement shall be valid and enforceable to the fullest extent permitted by law.  Any notice 
or other communication given or made under this Agreement will be in writing and will be 
delivered personally or by a nationally recognized overnight courier (prepaid, specifying next-day 
delivery), addressed each Party as per their respective addresses as listed. Notice shall be deemed 
effective upon delivery. Either party shall be excused from performance, without penalty, for delay 
in, or failure of, performance if such delay or failure is caused by force majeure.  “Force majeure” 
means an occurrence that is beyond the control of the party affected, including but not limited to, 
fire, earthquake, strike, civil disorder, war, pandemics, and quarantines. This Agreement may be 
executed in counterparts and together constitute one instrument. Counterparts may be delivered to 
a party by scan/email and shall be considered an original signature. 

[Signatures to Follow on Next Page] 
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Exhibit A

Please see attached.
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Apeira Revenue Solutions 

Proposal to Navigator Schools  

EIN:  47-2942311 

28195 Summit Drive, Novi, MI  48377 

713-677-1377 

Susie@apeirasolutions.com  

________________________________________________________________________ 

 

SCOPE OF WORK and TIMELINE 

 

Lead the Navigator “Growth Strategy Team” through a series of discussions that 

will inform a Growth Plan for Board consideration.  Turn the once-approved plan 

into funder-facing materials.   

February – June 2024    Total Investment = $80,000  

($16,000 monthly, using a daily rate of 

$2,000/day, 8 days/month) 1   
      

Key Deliverables during Work Period 2/1/24 – 6/30/24: 

 

Plan the agenda and facilitate bi-weekly discussions with the Growth Strategy Team 

(Caprice, Noël, Kirsten, James, Ami, and Neena).   

 

Project manage the Growth Strategy Team on the production of key deliverables that 

either drive to decisions regarding growth or will be part of the Growth Plan.  

 

Support each Growth Team member on the production of their deliverables. For some 

members of the team, this support will be serving as a thought partner but for others it 

will be producing actual deliverables at the direction of the team member. 

 

Collaborate closely with the CFOO to build a multi-year financial model that aligns to 

current operations and contemplates the future growth. Advise on the viability of the 

fundraising need that results from this modeling and recommend adjustments to cost 

centers as applicable. Ensure alignment between the Growth Plan and the financial 

model.   

 

Advise on communication about growth planning with key stakeholders like the Board 

and related Committees, the Directors & Chiefs Team, and the organization as a whole.  

 

Write the Growth Plan and create related slides.  Respond to/address/adjust the 

aforementioned documents based on one round of feedback from Navigator Schools 

representatives. 

 
1 Should Navigator request more than eight days per month, the extra time will be billed monthly at 
the rate of $275 / hour.  Susie will not engage in this extra work without explicit direction by the 
Navigator Team; she will also secure the appropriate approvals before beginning the additional 
work. 
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After the board meeting, adjust the Growth Plan and multi-year financial model based on 

the outcomes of the Board discussion.  

 

Once the Growth Plan is finalized, re-package the content to be funder facing, 

specifically for a proposal(s) to Charter School Growth Fund and the Department of 

Education’s Charter School Program for Replication and Expansion.   
 

------------------------------- 
WHO IS APEIRA REVENUE SOLUTIONS? 

Susie Crafton launched Apeira Revenue Solutions, a fundraising consulting firm focused on 

strategy, systems, and capacity building in 2015.   

The driving force of her 20+ year career in education is seeking transformational 

improvement in student learning outcomes, in the hopes of ultimately improving quality 

for all while creating outsized gains for groups that have been historically underserved 

and/or marginalized. She’s done this through direct service to students/ families/ 

communities through the creation of high-quality seats in great schools, to influencing 

education policy through advocacy and governance, to creating talent systems that 

support and grow educators at all levels. Each of these theories of change are valid and 

when strategically combined have tremendous potential yet appear to be insufficient 

unless the field builds the capacity of these various leaders to leverage the people charged 

with instruction, data analysis, and operations at the classroom, school, district, and state 

level to be co-creators in the innovation and the implementation.  

She has decades of experience interacting with high-level education executives including 

superintendents, elected and appointed boards, leadership teams, and foundation leaders. 

For the last five years, she’s also been regularly volunteering at the school, district, and 

state level in her home community, working directly with students and families, teachers 

and administrators in a variety of roles. This intentional, frequent, and personal 

engagement at all levels has added more dimension to the challenges facing the sector, 

but it also has given her tremendous hope as she’s watched how the different perspectives 

(and the assets and resources they have access to) might lead to outsized improvements. 

This work has led to numerous winning federal grants for education-related nonprofits 

funded by the Department of Education, the Department of Labor, and the National 

Science Foundation totaling over $405 million.  

Susie grew up in Michigan, lived in Texas for 16 years, before returning to Michigan in 

June 2018.  She earned both her B. A. in English and M. A. in Student Affairs 

Administration from Michigan State University.  She also holds a Chartered Advisory of 

Philanthropy (CAP) certificate from the American College of Financial Services.  
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CliftonLarsonAllen LLP

https://www.claconnect.com

Statement of Work - Audit Services
January 23, 2024 

This document constitutes a statement of work ("SOW") under the master service agreement ("MSA") dated 

September 12, 2022, or superseding MSA, made by and between CliftonLarsonAllen LLP ("CLA," "we," 

"us," and "our") and Navigator Schools ("you," "your," or "the entity"). We are pleased to confirm our 

understanding of the terms and objectives of our engagement and the nature and limitations of the services 

CLA will provide for the entity as of and for the year ended June 30, 2024.

Lili Huang is responsible for the performance of the audit engagement. Per Education Code Section 

41020(f)(2), there is a limit of six consecutive years for any firm where the principal of the audit and the 

reviewing principal have been the same in each of those years. This is the fifth consecutive year Lili Huang 

will be the engagement principal.

Scope of audit services

We will audit the financial statements of Navigator Schools, which comprise the financial statements 

identified below, and the related notes to the financial statements (collectively, the “financial statements”) 

as of and for the year ended June 30, 2024.

The consolidated statement of financial position, and the related consolidated statements of activities, 

functional expenses, and cash flows for the year then ended, and the related notes to the consolidated 

financial statements. 

We will also evaluate and report on the presentation of the following supplementary information 

accompanying the financial statements in relation to the financial statements as a whole.

Schedule of Expenditures of Federal Awards 

Schedule of Instructional Time 

Schedule of Average Daily Attendance 

Reconciliation of Annual Financial Report With Audited Financial Statements

The following supplementary information accompanying the financial statements will not be subjected to 

the auditing procedures applied in our audit of the financial statements and our auditors' report will not 

provide an opinion or any assurance on that information:

Local Education Agency Organization Structure 

Nonaudit services
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We will also provide the following nonaudit  services:

· Preparation of your financial statements and the related notes. 

· Preparation of the supplementary information.

· Preparation of adjusting journal entries, as needed.

 
· Preparation of the Data Collection Form. 

 
· Preparation of the informational tax returns. 

Audit objectives

The objectives of our audit of the financial statements are to obtain reasonable assurance about whether the 

financial statements as a whole are free from material misstatement, whether due to fraud or error, and to 

issue an auditors' report that includes our opinion about whether your financial statements are fairly 

presented, in all material respects, in conformity with accounting principles generally accepted in the 

United States of America (U.S. GAAP). Reasonable assurance is a high level of assurance but is not absolute 

assurance and therefore is not a guarantee that an audit conducted in accordance with auditing standards 

generally accepted in the United States of America (U.S. GAAS) will always detect a material misstatement 

when it exists. Misstatements, including omissions, can arise from fraud or error and are considered 

material if there is a substantial likelihood that, individually or in the aggregate, they would influence the 

judgment made by a reasonable user based on the financial statements.

Our audit will be conducted in accordance with U.S. GAAS; the standards for financial audits contained in 

Government Auditing Standards, issued by the Comptroller General of the United States; and the audit 

requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 

Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the 2023-2024 

Guide for Annual Audits of K-12 Local Education Agencies and State Compliance Reporting, published by 

the Education Audit Appeals Panel (State Audit Guide). Those standards require us to be independent of 

the entity and to meet our other ethical responsibilities, in accordance with the relevant ethical 

requirements relating to our audit. Our audit will include tests of your accounting records, a determination 

of major program(s) in accordance with the Uniform Guidance, and other procedures we consider 

necessary to enable us to express opinions and render the required reports.

We will also perform procedures to enable us to express an opinion on whether the supplementary 

information (as identified above) accompanying the financial statements is fairly stated, in all material 

respects, in relation to the financial statements as a whole.

The objectives of our audit also include:

 - Reporting on internal control over financial reporting and on compliance with the provisions of laws, 

regulations, contracts, and award agreements, noncompliance with which could have a material effect on 

the financial statements in accordance with Government Auditing Standards.

- Reporting on internal control over compliance related to major programs and expressing an opinion (or 
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disclaimer of opinion) on compliance with federal statutes, regulations, and the terms and conditions of 

federal awards that could have a direct and material effect on each major program in accordance with the 

Uniform Guidance.

The Government Auditing Standards report on internal control over financial reporting and on compliance 

and other matters will include a paragraph that states (1) that the purpose of the report is solely to describe 

the scope of our testing of internal control and compliance and the results of that testing, and not to provide 

an opinion on the effectiveness of the entity's internal control or on compliance, and (2) that the report is 

an integral part of an audit performed in accordance with Government Auditing Standards in considering 

the entity's internal control and compliance. The Uniform Guidance report on internal control over 

compliance will include a paragraph that states that the purpose of the report on internal control over 

compliance is solely to describe the scope of our testing of internal control over compliance and the results 

of that testing based on the requirements of the Uniform Guidance. Both reports will state that the report is 

not suitable for any other purpose.

 
The state compliance report on internal control over compliance will include a paragraph that states that 

the purpose of the report on internal control over compliance is solely to describe the scope of our testing of 

internal control over compliance and the results of that testing based on the requirements of the State Audit 

Guide.

We will issue written reports upon completion of our audit of your financial statements and compliance 

with requirements applicable to major programs.

Circumstances may arise in which our report may differ from its expected form and content based on the 

results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify 

our opinions, add an emphasis-of-matter or other-matter paragraph to our auditors' report, or if necessary, 

withdraw from the engagement. If our opinions on the financial statements or compliance are other than 

unmodified, we will discuss the reasons with you in advance. If circumstances occur related to the condition 

of your records, the availability of sufficient, appropriate audit evidence, or the existence of a significant risk 

of material misstatement of the financial statements or material noncompliance caused by error, fraudulent 

financial reporting, or misappropriation of assets, which in our professional judgment prevent us from 

completing the audit or forming an opinion on the financial statements or an opinion on compliance, we 

retain the right to take any course of action permitted by professional standards, including declining to 

express opinions or issue reports, or withdrawing from the engagement.

Auditor responsibilities, procedures, and limitations

We will conduct our audit in accordance with U.S. GAAS, the standards for financial audits contained in 

Government Auditing Standards, and the Uniform Guidance, and the State Audit Guide.

Those standards require that we exercise professional judgment and maintain professional skepticism 

throughout the planning and performance of the audit. As part of our audit, we will:  

 
•  Identify and assess the risks of material misstatement of the financial statements and material 

noncompliance, whether due to fraud or error, design and perform audit procedures responsive to those 
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risks, and evaluate whether audit evidence obtained is sufficient and appropriate to provide a basis for our 

opinion. The risk of not detecting a material misstatement or a material noncompliance resulting from 

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations, or the override of internal control. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 

of the entity's internal control. However, we will communicate to you in writing any significant deficiencies 

or material weaknesses in internal control relevant to the audit of the financial statements that we have 

identified during the audit.

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluate the overall presentation of the financial statements, 

including the amounts and disclosures, and whether the financial statements represent the underlying 

transactions and events in a manner that achieves fair presentation.

 
• Conclude, based on our evaluation of audit evidence obtained, whether there are conditions or events, 

considered in the aggregate, that raise substantial doubt about the entity’s ability to continue as a going 

concern for a reasonable period of time.

Although our audit planning has not been concluded and modifications may be made, we have identified 

the following significant risk(s) of material misstatement as part of our audit planning:

• Override of Management Controls 

 
• Revenue Recognition 

There is an unavoidable risk, because of the inherent limitations of an audit, together with the inherent 

limitations of internal control, that some material misstatements or noncompliance may not be detected, 

even though the audit is properly planned and performed in accordance with U.S. GAAS, Government 

Auditing Standards, and the Uniform Guidance, and the State Audit Guide. Because we will not perform a 

detailed examination of all transactions, material misstatements, whether from (1) errors, (2) fraudulent 

financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations 

that are attributable to the entity or to acts by management or employees acting on behalf of the entity, may 

not be detected. Because the determination of waste and abuse is subjective, Government Auditing 

Standards do not require auditors to perform specific procedures to detect waste or abuse in financial 

audits nor do they expect auditors to provide reasonable assurance of detecting waste or abuse.

In addition, an audit is not designed to detect immaterial misstatements or violations of laws or 

governmental regulations that do not have a direct and material effect on the financial statements or on 

major programs. However, we will inform the appropriate level of management and those charged with 

governance of any material errors, fraudulent financial reporting, or misappropriation of assets that come 

to our attention. We will also inform the appropriate level of management and those charged with 

governance of any violations of laws or governmental regulations that come to our attention, unless clearly 

inconsequential. We will include such matters in the reports required for a single audit.
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Tests of controls may be performed to test the effectiveness of certain controls that we consider relevant to 

preventing and detecting fraud or errors that are material to the financial statements and to preventing and 

detecting misstatements resulting from noncompliance with provisions of laws, regulations, contracts, and 

grant agreements that have a material effect on the financial statements. Our tests, if performed, will be less 

in scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will 

be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the 

effectiveness of the design and operation of controls that we consider relevant to preventing or detecting 

material noncompliance with compliance requirements applicable to each major program. However, our 

tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, 

no opinion will be expressed in our report on internal control issued pursuant to the Uniform Guidance. 

An audit is not designed to provide assurance on internal control or to identify deficiencies, significant 

deficiencies, or material weaknesses in internal control. However, we will communicate to you in writing 

significant deficiencies or material weaknesses in internal control relevant to the audit of the financial 

statements that we identify during the audit that are required to be communicated under AICPA 

professional standards, Government Auditing Standards, and the Uniform Guidance, and the State Audit 

Guide. 

As part of obtaining reasonable assurance about whether the financial statements are free of material 

misstatement, we will perform tests of the entity's compliance with the provisions of laws, regulations, 

contracts, and grant agreements that have a material effect on the financial statements. However, the 

objective of our audit will not be to provide an opinion on overall compliance and we will not express such 

an opinion in our report on compliance issued pursuant to Government Auditing Standards.

We will include in our report on internal control over financial reporting and on compliance relevant 

information about any identified or suspected instances of fraud and any identified or suspected 

noncompliance with provisions of laws, regulations, contracts, or grant agreements that may have occurred 

that are required to be communicated under Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance 

about whether the auditee has complied with federal statutes, regulations, and the terms and conditions of 

federal awards that may have a direct and material effect on each of the entity's major programs. Our 

procedures will consist of tests of transactions and other applicable procedures described in the "OMB 

Compliance Supplement" for the types of compliance requirements that could have a direct and material 

effect on each of the entity's major programs. The purpose of these procedures will be to express an opinion 

on the entity's compliance with requirements applicable to each of its major programs in our report on 

compliance issued pursuant to the Uniform Guidance.

We will evaluate the presentation of the schedule of expenditures of federal awards accompanying the 

financial statements in relation to the financial statements as a whole. We will make certain inquiries of 

management and evaluate the form, content, and methods of preparing the schedule to determine whether 

the information complies with U.S. GAAP and the Uniform Guidance, the method of preparing it has not 

changed from the prior period, and the information is appropriate and complete in relation to our audit of 
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the financial statements. We will compare and reconcile the schedule to the underlying accounting records 

and other records used to prepare the financial statements or to the financial statements themselves.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later 

periods for which we are not engaged as auditors.

Management responsibilities

Our audit will be conducted on the basis that you (management and, when appropriate, those charged with 

governance) acknowledge and understand that you have certain responsibilities that are fundamental to the 

conduct of an audit.

You are responsible for the preparation and fair presentation of the financial statements and the schedule of 

expenditures of federal awards in accordance with U.S. GAAP. Management is also responsible for 

identifying all federal awards received, understanding and complying with the compliance requirements, 

and for the preparation of the schedule of expenditures of federal awards (including notes and noncash 

assistance received) in accordance with the requirements of the Uniform Guidance.

Management's responsibilities include the selection and application of accounting principles; recording and 

reflecting all transactions in the financial statements; determining the reasonableness of significant 

accounting estimates included in the financial statements; adjusting the financial statements to correct 

material misstatements; and confirming to us in the management representation letter that the effects of 

any uncorrected misstatements aggregated by us during the current engagement and pertaining to the 

latest period presented are immaterial, both individually and in the aggregate, to the financial statements 

taken as a whole. In preparing the financial statements, management is required to evaluate whether there 

are conditions or events, considered in the aggregate, that raise substantial doubt about the entity's ability 

to continue as a going concern for one year after the date the financial statements are available to be issued.

Management is responsible for compliance with applicable laws and regulations and the provisions of 

contracts and grant agreements, including compliance with federal statutes, regulations, and the terms and 

conditions of federal awards applicable to the entity's federal programs. Your responsibilities also include 

identifying significant contractor relationships in which the contractor has responsibility for program 

compliance and for the accuracy and completeness of that information.

You are responsible for the design, implementation, and maintenance of effective internal control, 

including internal control over compliance, relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement, whether due to fraud or error, including evaluating 

and monitoring ongoing activities and safeguarding assets to help ensure that appropriate goals and 

objectives are met; and that there is reasonable assurance that government programs are administered in 

compliance with compliance requirements.

You are responsible for the design, implementation, and maintenance of internal controls to prevent and 

detect fraud; assessing the risk that the financial statements may be materially misstated as a result of 

fraud; and for informing us about all known or suspected fraud affecting the entity involving (1) 

management, (2) employees who have significant roles in internal control, and (3) others where the fraud 
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could have a material effect on the financial statements. Your responsibilities include informing us of your 

knowledge of any allegations of fraud or suspected fraud affecting the entity received in communications 

from employees, former employees, grantors, regulators, or others. In addition, you are responsible for 

implementing systems designed to achieve compliance with applicable laws and regulations and the 

provisions of contracts and grant agreements, including compliance with federal statutes, regulations, and 

the terms and conditions of federal awards applicable to the entity's federal programs; identifying and 

ensuring that the entity complies with applicable laws, regulations, contracts, and grant agreements, 

including compliance with federal statutes, regulations, and the terms and conditions of federal awards 

applicable to the entity's federal programs; and informing us of all instances of identified or suspected 

noncompliance whose effects on the financial statements should be considered.

You are responsible for taking timely and appropriate steps to remedy any fraud; noncompliance with 

provisions of laws, regulations, contracts, or grant agreements; or abuse that we may report. Additionally, 

as required by the Uniform Guidance, it is management's responsibility to evaluate and monitor 

noncompliance with federal statutes, regulations, and the terms and conditions of federal awards; take 

prompt action when instances of noncompliance are identified, including noncompliance identified in audit 

findings; and to follow up and take prompt corrective action on reported audit findings and to prepare a 

summary schedule of prior audit findings and a corrective action plan. The summary schedule of prior audit 

findings should be available for our review.

You are responsible for providing us with (1) access to all information of which you are aware that is 

relevant to the preparation and fair presentation of the financial statements, including amounts and 

disclosures, such as records, documentation, identification of all related parties and all related-party 

relationships and transactions, and other matters, and for the accuracy and completeness of that 

information (including information from within and outside of the general and subsidiary ledgers), and for 

ensuring management information and financial information is reliable and properly reported; (2) access to 

personnel, accounts, books, records, supporting documentation, and other information as needed to 

perform an audit under the Uniform Guidance; (3) access to personnel, accounts, books, records, 

supporting documentation, and other information as needed to perform an audit under the State Audit 

Guide; and (4) unrestricted access to persons within the entity from whom we determine it necessary to 

obtain audit evidence. 

You  agree to inform us of events occurring or facts discovered subsequent to the date of the financial 

statements that may affect the financial statements. 

You agree to include our report on the schedule of expenditures of federal awards in any document that 

contains and indicates that we have reported on the schedule of expenditures of federal awards. You also 

agree to include the audited financial statements with any presentation of the schedule of expenditures of 

federal awards that includes our report thereon or make the audited financial statements readily available 

to intended users of the schedule of expenditures of federal awards no later than the date the schedule of 

expenditures of federal awards is issued with our report thereon. Your responsibilities include 

acknowledging to us in the representation letter that (1) you are responsible for presentation of the 

schedule of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe the 

schedule of expenditures of federal awards, including its form and content, is fairly presented in accordance 
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with the Uniform Guidance; (3) the methods of measurement or presentation have not changed from those 

used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed 

to us any significant assumptions or interpretations underlying the measurement or presentation of the 

schedule of expenditures of federal awards.

Management is responsible for the preparation and fair presentation of other supplementary information in 

accordance with U.S. GAAP.  You agree to include our report on the supplementary information in any 

document that contains, and indicates that we have reported on, the supplementary information. You also 

agree to include the audited financial statements with any presentation of the supplementary information 

that includes our report thereon or make the audited financial statements readily available to users of the 

supplementary information no later than the date the supplementary information is issued with our report 

thereon. You agree to provide us written representations related to the presentation of the supplementary 

information.

Management is responsible for providing us with a written confirmation concerning representations made 

by you and your  staff to us in connection with the audit. During our engagement, we will request 

information and explanations from you regarding, among other matters, the entity's operations, internal 

control, future plans, specific transactions, and accounting systems and procedures. The procedures we will 

perform during our engagement and the conclusions we reach as a basis for our report will be heavily 

influenced by the representations that we receive in the representation letter and otherwise from you. 

Accordingly, inaccurate, incomplete, or false representations could cause us to expend unnecessary effort or 

could cause a material fraud or error to go undetected by our procedures. In view of the foregoing, you 

agree that we shall not be responsible for any misstatements in the entity's financial statements that we may 

fail to detect as a result of misrepresentations made to us by you.

Management is responsible for establishing and maintaining a process for tracking the status of audit 

findings and recommendations. Management is also responsible for identifying and providing report copies 

to us of previous financial audits, attestation engagements, performance audits, or other studies related to 

the objectives discussed in the "Audit objectives" section of this letter. This responsibility includes relaying 

to us corrective actions taken to address significant findings and recommendations resulting from those 

audits, attestation engagements, performance audits, or other engagements or studies. You are also 

responsible for providing management's views on our current findings, conclusions, and recommendations, 

as well as your planned corrective actions for the report, and for the timing and format for providing that 

information.

Responsibilities and limitations related to nonaudit services

For all nonaudit services we may provide to you, management agrees to assume all management 

responsibilities; oversee the services by designating an individual, preferably within senior management, 

who possesses suitable skill, knowledge, and/or experience to understand and oversee the services; evaluate 

the adequacy and results of the services; and accept responsibility for the results of the services. 

Management is also responsible for ensuring that your data and records are complete and that you have 

received sufficient information to oversee the services.

Use of financial statements

Should you decide to include or incorporate by reference these financial statements and our auditors' 
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report(s) thereon in a future private placement or other offering of equity or debt securities, you agree that 

we are under no obligation to re-issue our report or provide consent for the use of our report in such a 

registration or offering document. We will determine, at our sole discretion, whether we will re-issue our 

report or provide consent for the use of our report only after we have performed the procedures we consider 

necessary in the circumstances. If we decide to re-issue our report or consent to the use of our report, we 

will be required to perform certain procedures including, but not limited to, (a) reading other information 

incorporated by reference in the registration statement or other offering document and (b) subsequent 

event procedures. These procedures will be considered an engagement separate and distinct from our audit 

engagement, and we will bill you separately. If we decide to re-issue our report or consent to the use of our 

report, you agree that we will be included on each distribution of draft offering materials and we will receive 

a complete set of final documents. If we decide not to re-issue our report or decide to withhold our consent 

to the use of our report, you may be required to engage another firm to audit periods covered by our audit 

reports, and that firm will likely bill you for its services. While the successor auditor may request access to 

our workpapers for those periods, we are under no obligation to permit such access.

If the parties (i.e., you and CLA) agree that CLA will not be involved with your official statements related to 

municipal securities filings or other offering documents, we will require that any official statements or other 

offering documents issued by you with which we are not involved clearly indicate that CLA is not involved 

with the contents of such documents. Such disclosure should read as follows:

CliftonLarsonAllen LLP, our independent auditor, has not been engaged to perform and has not 

performed, since the date of its report included herein, any procedures on the financial statements 

addressed in that report. CliftonLarsonAllen LLP also has not performed any procedures relating to 

this offering document. 

With regard to the electronic dissemination of audited financial statements, including financial statements 

published electronically on your website or submitted on a regulator website, you understand that 

electronic sites are a means to distribute information and, therefore, we are not required to read the 

information contained in those sites or to consider the consistency of other information in the electronic 

site with the original document.

We may issue preliminary draft financial statements to you for your review. Any preliminary draft financial 

statements should not be relied on or distributed.

Engagement administration and other matters

We expect to begin our audit on approximately April 15, 2024.

We understand that your employees will prepare all confirmations, account analyses, and audit schedules 

we request and will locate any documents or invoices selected by us for testing. A list of information we 

expect to need for our audit and the dates required will be provided in a separate communication.

At the conclusion of the engagement, we will complete the auditor sections of the electronic Data Collection 

Form SF-SAC and perform the steps to certify the Form SF-SAC and single audit reporting package. It is 

management's responsibility to complete the auditee sections of the Data Collection Form. We will create 
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the single audit reporting package PDF file for submission; however, it is management's responsibility to 

review for completeness and accuracy and electronically submit the reporting package (including financial 

statements, schedule of expenditures of federal awards,  summary schedule of prior audit findings, auditors' 

reports, and corrective action plan) along with the Data Collection Form to the federal audit clearinghouse 

and, if appropriate, to pass-through entities. The Data Collection Form and the reporting package must be 

electronically submitted within the earlier of 30 calendar days after receipt of the auditors' reports or nine 

months after the end of the audit period.

We will provide copies of our reports to the entity; however, management is responsible for distribution of 

the reports and the financial statements. Unless restricted by law or regulation, or containing confidential 

or sensitive information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the sole and exclusive property of CLA and constitutes 

confidential and proprietary information. However, subject to applicable laws and regulations, audit 

documentation and appropriate individuals will be made available upon request and in a timely manner to 

California Department of Education, California State Controllers Office, and authorizer(s), or its designee, a 

federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for 

purposes of a quality review of the audit, to resolve audit findings, or to carry out oversight responsibilities. 

We will notify you of any such request. If requested, access to such audit documentation will be provided 

under the supervision of CLA personnel. Furthermore, upon request, we may provide copies or electronic 

versions of selected audit documentation to the aforementioned parties. These parties may intend, or 

decide, to distribute the copies or information contained therein to others, including other governmental 

agencies.

The audit documentation for this engagement will be retained for a minimum of seven years after the report 

release date or for any additional period requested by the California Department of Education, California 

State Controllers Office, and authorizer(s). If we are aware that a federal or state  awarding agency, pass-

through entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the audit 

finding for guidance prior to destroying the audit documentation.

Professional standards require us to be independent with respect to you in the performance of these 

services. Any discussion that you have with our personnel regarding potential employment with you could 

impair our independence with respect to this engagement. Therefore, we request that you inform us prior to 

any such discussions so that we can implement appropriate safeguards to maintain our independence and 

objectivity. Further, any employment offers to any staff members working on this engagement without our 

prior knowledge may require substantial additional procedures to ensure our independence. You will be 

responsible for any additional costs incurred to perform these procedures.

Our audit engagement ends on delivery of our signed report. Any additional services that might be 

requested will be a separate, new engagement. The terms and conditions of that new engagement will be 

governed by a new, specific SOW for that service.

Government Auditing Standards require that we make our most recent external peer review report publicly 

available. The report is posted on our website at www.CLAconnect.com/Aboutus/.
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Fees

Our professional fees are outlined in the table below:  

 
Service Fee

Financial Statement Audit $37,000

Implementation of the New Risk Auditing Standards 
which includes an increase in information technology 
testing

$2,250

Data Collection Form SF‐FAC and single audit 
reporting package

$1,100

Informational tax return services - Navigator Schools $4,000

Informational tax return services - Navigator Schools 
Support Corporation

$8,500

Informational tax return services - 407 Main Street LLC $4,000

Technology and client support fee $2,850

Total $59,700

 

We will also bill for expenses including travel, internal and administrative charges, and a technology and client 

support fee of five (5%) of all professional fees billed. Our fee is based on anticipated cooperation from your 

personnel and their assistance with locating requested documents and preparing requested schedules. If the 

requested items are not available on the dates required or are not accurate, the fees and expenses will likely be 

higher.  There is a ten percent withholding clause per Education Code 14505. 

Additional state compliance procedures related to changes to the 2023-2024 Guide for Annual Audits of K-12 Local 

Education Agencies and State Compliance Reporting, published by the Education Audit Appeals Panel will be billed 

as out-of-scope. 

 

 
Professional fees will be billed as follows:

 
Progress bill to be mailed on Amount to be billed

Upon execution of the SOW One-third of our professional fees
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Upon the commencement of substantive procedures One-third of our professional fees

Issuance of draft report(s) One-third of our professional fees

 

Unexpected circumstances

We will advise you if unexpected circumstances require significant additional procedures resulting in a 

substantial increase in the fee estimate.

Changes in accounting and audit standards

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new 

or revised financial reporting and disclosure requirements or expand the nature, timing, and scope of the 

activities we are required to perform. To the extent that the amount of time required to provide the services 

described in the SOW increases due to such changes, our fee may need to be adjusted. We will discuss such 

circumstances with you prior to performing the additional work.

Authority to Execute

The entity executing this SOW represents that it is duly authorized to do so and on behalf of itself and the 

entities listed on the Multiple Entities List.

Agreement

We appreciate the opportunity to provide to you the services described in this SOW under the MSA and 

believe this SOW accurately summarizes the significant terms of our audit engagement. This SOW and the 

MSA constitute the entire agreement regarding these services and supersedes all prior agreements (whether 

oral or written), understandings, negotiations, and discussions between you and CLA related to audit 

services. If you have any questions, please let us know. Please sign, date, and return this SOW to us to 

indicate your acknowledgment and understanding of, and agreement with, the arrangements for our audit 

of your financial statements including the terms of our engagement and the parties' respective 

responsibilities.

Sincerely,

 
CliftonLarsonAllen LLP

Response:

This letter correctly sets forth the understanding of Navigator Schools.
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CLA
CLA 

Lili Huang, Principal

SIGNED  3/7/2024, 11:41:31 PM PST

Client
Navigator Schools

SIGN:

Caprice Young, Executive Director

DATE:

Multiple Entities

 
CLA Client ID Entity Name

A108077 Navigator Schools Support Corporation

A108222 407 Main Street LLC
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Alarm Agreement Amendment 

 
 

This Amendment is made as of the date set forth below by and between Bay Alarm Company, a California 
Corporation (herein “Bay”) and the customer identified below (“User”).  This Amendment modifies the terms of 
the  
    

Dated    [ORIGINAL AGREEMENT DATE] __________________.(the “Agreement”). 
 

Account #:__________________ 
 

User Name:_____________________________________________________________________________ 
 

Address: ______________________________________________City:_________________ Zip:_________ 
  
Email Address:  _________________________________________________________________________ 
 

Bay agrees to provide the changes indicated herein for the system(s) described in the Agreement: 
 

 

 

 

 

 

 

 

 

 

 

Alarm Agreement Amendment 

Service Activation/Installation Fee and Payments   

Total Activation and/or 
Installation Charge Fee: $________________ 
(Plus applicable sales taxes, to be billed separately) 

 

Deposit Due at Signing: $________________  
 

Due upon Completion:  $_________________ 
 

Additional Monthly Service Fee: $____________ 
 

  (Additional is in addition to what you are currently paying) 
 
 
 
 

 

 

Type of Service:    

    Add CS Supervised (MS-CSSUP)  
    Add TC2  (MS-TC2BURG) 
   Add Keypad Supervised  (MS-SUPBASE)      
    Add DMP APP (MS-DMPAPP) 
    Add Duress   (MS-DURESS)    
    Add Catchview (MS-CATCHVIEW)    
    Add Allview (MS-ALLVIEW)    
 Add SIS – Quarterly Sprinkler Inspections 
        (MS-SIS4) 
Other:__________________________________ 
_______________________________________ 
 
 

 
    
_______________________________________
____________ 
   

Alarm Operator’s ACO License #28       California Contractor’s License #880138 
Arizona License #ROC 326152 CR-67   #ROC 326153 CR-16   Arizona Alarm Business Certificate #20243 

WA Energy Electrical Contractor License BAYALAC876KF 
WA Construction Contractor License BAYALAC878KH       WA UBI Number 603273521 Bay Alarm Company 

1-800-610-1000 
www.bayalarm.com 

 
 
 

This Amendment will not be binding upon Bay until either (I) signed by a 
            Manager of Bay or (II) Bay provides the equipment or service described above. 
11/2020      Page 1 of 2    

 

Scope of Work: 
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If Duress Bay to program for Duress.  User understands some jurisdictions will not accept or respond to a 
request notification. 
 

If Adding SIS Inspections:   Bay agrees to provide the changes indicated herein for the fire system(s) described 
on the previous agreements of Bay Alarm Company, for User:  
 

 Bay Alarm will inspect _______ risers per quarter. 

 Bay Alarm to provide quarterly sprinkler system inspections.  

 Bay will conduct the inspections in accordance with Title 19, California Code of Regulations, Chapter 5, and 
Article 4.  

 Bay is not providing or will not provide design analysis of the premise sprinkler system through the Sprinkler 
Inspection Service inspection. If a design analysis is desired the User should contact a Registered Fire 
Protection Engineer.  

 

If a Cancels Former: 
 

[   ] If box is checked, this Amendment affects the termination date of the Agreement.  The revised term 
of the Agreement shall expire [    ] months after the installation of equipment and/or commencement of 
services covered by this Amendment.  

 

All of the terms, covenants and conditions of the Agreement by and between Bay and User shall remain in full 
force and effect, except as expressly modified by this Amendment.  User acknowledges and agrees that this 
Amendment and the equipment provided and/or services performed hereunder are subject to and provided 
pursuant to the terms and conditions of the Agreement, and particularly those sections which set forth Bay’s 
maximum liability and right to indemnification in the event of any loss or damage to User or anyone else. 
 

BAY ALARM COMPANY:     USER:   Date:_________________ 
                                                                                                                     
 

_____________________________________  ____________________________________________ 
Bay Representative:      Authorized User Print Name: 
 

_____________________________________            ____________________________________________ 
Bay Alarm Manager’s Signature:     Authorized User’s Signature: 
  

This Amendment will not be binding upon Bay until either (I) signed by a 
            Manager of Bay or (II) Bay provides the equipment or service described above. 
 
11/2020      Page 2 of 2  

      *****ONLY COMPLETE THIS SECTION IF ADDING ALLVIEW OR CATCHVIEW SERVICE***** 
 

If adding BayGuard CATCH VIEW: User will receive an email with a video clip only in the event that an 
actual human intruder is observed by Bay via User’s system(s). This service includes up to two (2) email 
addresses to which Bay will email the video clips. Bay will only transmit the video clips via email if Bay 
observes an actual person.  

 

Email Address #1:_____________________________________________________________________ 
 

Email Address #2:_____________________________________________________________________ 
 

If adding BayGuard ALL VIEW: User will receive an email video clip of all alarm activations from User’s 
system(s) that trigger a video clip. This service includes up to four (4) email addresses to which Bay will 
email the video clips to.  

 

Email Address #1:_____________________________________________________________________ 
  

Email Address #2: ____________________________________________________________________ 
 

Email Address #3: ____________________________________________________________________  
 

Email Address #4: ____________________________________________________________________________ 
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Alarm Agreement Amendment 

 
 

This Amendment is made as of the date set forth below by and between Bay Alarm Company, a California 
Corporation (herein “Bay”) and the customer identified below (“User”).  This Amendment modifies the terms of 
the  
    

Dated    [ORIGINAL AGREEMENT DATE] __________________.(the “Agreement”). 
 

Account #:__________________ 
 

User Name:_____________________________________________________________________________ 
 

Address: ______________________________________________City:_________________ Zip:_________ 
  
Email Address:  _________________________________________________________________________ 
 

Bay agrees to provide the changes indicated herein for the system(s) described in the Agreement: 
 

 

 

 

 

 

 

 

 

 

 

Alarm Agreement Amendment 

Service Activation/Installation Fee and Payments   

Total Activation and/or 
Installation Charge Fee: $________________ 
(Plus applicable sales taxes, to be billed separately) 

 

Deposit Due at Signing: $________________  
 

Due upon Completion:  $_________________ 
 

Additional Monthly Service Fee: $____________ 
 

  (Additional is in addition to what you are currently paying) 
 
 
 
 

 

 

Type of Service:    

    Add CS Supervised (MS-CSSUP)  
    Add TC2  (MS-TC2BURG) 
   Add Keypad Supervised  (MS-SUPBASE)      
    Add DMP APP (MS-DMPAPP) 
    Add Duress   (MS-DURESS)    
    Add Catchview (MS-CATCHVIEW)    
    Add Allview (MS-ALLVIEW)    
 Add SIS – Quarterly Sprinkler Inspections 
        (MS-SIS4) 
Other:__________________________________ 
_______________________________________ 
 
 

 
    
_______________________________________
____________ 
   

Alarm Operator’s ACO License #28       California Contractor’s License #880138 
Arizona License #ROC 326152 CR-67   #ROC 326153 CR-16   Arizona Alarm Business Certificate #20243 

WA Energy Electrical Contractor License BAYALAC876KF 
WA Construction Contractor License BAYALAC878KH       WA UBI Number 603273521 Bay Alarm Company 

1-800-610-1000 
www.bayalarm.com 

 
 
 

This Amendment will not be binding upon Bay until either (I) signed by a 
            Manager of Bay or (II) Bay provides the equipment or service described above. 
11/2020      Page 1 of 2    

 

Scope of Work: 
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If Duress Bay to program for Duress.  User understands some jurisdictions will not accept or respond to a 
request notification. 
 

If Adding SIS Inspections:   Bay agrees to provide the changes indicated herein for the fire system(s) described 
on the previous agreements of Bay Alarm Company, for User:  
 

 Bay Alarm will inspect _______ risers per quarter. 

 Bay Alarm to provide quarterly sprinkler system inspections.  

 Bay will conduct the inspections in accordance with Title 19, California Code of Regulations, Chapter 5, and 
Article 4.  

 Bay is not providing or will not provide design analysis of the premise sprinkler system through the Sprinkler 
Inspection Service inspection. If a design analysis is desired the User should contact a Registered Fire 
Protection Engineer.  

 

If a Cancels Former: 
 

[   ] If box is checked, this Amendment affects the termination date of the Agreement.  The revised term 
of the Agreement shall expire [    ] months after the installation of equipment and/or commencement of 
services covered by this Amendment.  

 

All of the terms, covenants and conditions of the Agreement by and between Bay and User shall remain in full 
force and effect, except as expressly modified by this Amendment.  User acknowledges and agrees that this 
Amendment and the equipment provided and/or services performed hereunder are subject to and provided 
pursuant to the terms and conditions of the Agreement, and particularly those sections which set forth Bay’s 
maximum liability and right to indemnification in the event of any loss or damage to User or anyone else. 
 

BAY ALARM COMPANY:     USER:   Date:_________________ 
                                                                                                                     
 

_____________________________________  ____________________________________________ 
Bay Representative:      Authorized User Print Name: 
 

_____________________________________            ____________________________________________ 
Bay Alarm Manager’s Signature:     Authorized User’s Signature: 
  

This Amendment will not be binding upon Bay until either (I) signed by a 
            Manager of Bay or (II) Bay provides the equipment or service described above. 
 
11/2020      Page 2 of 2  

      *****ONLY COMPLETE THIS SECTION IF ADDING ALLVIEW OR CATCHVIEW SERVICE***** 
 

If adding BayGuard CATCH VIEW: User will receive an email with a video clip only in the event that an 
actual human intruder is observed by Bay via User’s system(s). This service includes up to two (2) email 
addresses to which Bay will email the video clips. Bay will only transmit the video clips via email if Bay 
observes an actual person.  

 

Email Address #1:_____________________________________________________________________ 
 

Email Address #2:_____________________________________________________________________ 
 

If adding BayGuard ALL VIEW: User will receive an email video clip of all alarm activations from User’s 
system(s) that trigger a video clip. This service includes up to four (4) email addresses to which Bay will 
email the video clips to.  

 

Email Address #1:_____________________________________________________________________ 
  

Email Address #2: ____________________________________________________________________ 
 

Email Address #3: ____________________________________________________________________  
 

Email Address #4: ____________________________________________________________________________ 
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