
Navigator Schools

Board Meeting

Date and Time

Tuesday December 13, 2022 at 6:00 PM PST

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of the public who
wish to access this board meeting may do so online at https://zoom.us/join or via telephone by calling (669) 900-
6833 or (646) 876-9923. The meeting ID is: 918 4081 8076. The meeting passcode is: 861255.

Members of the public attending online who wish to comment during the board meeting will use the online “raise
hand” tool in Zoom when the chairperson elicits public comments. Members of the public planning to attend by
phone are requested to confirm their intent to comment up to one hour prior to the meeting via e-mail.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will be translated into
English and the time limit shall be six minutes. At its discretion, the board may limit the total time allotted to
public comments and set new time limits for individual comments. The board reserves the right to mute and
remove a participant from the meeting if the participant unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public meeting should be
submitted forty-eight hours prior to the meeting via e-mail. All efforts will be made for reasonable
accommodations. The agenda and public documents will be modified upon request as required by Section 202
of the Americans with Disabilities Act.

Esta reunión se celebrará por teleconferencia de conformidad con las Órdenes Ejecutivas N-25-20 y N-29-20.

El Consejo de Administración y los empleados de Navigator Schools se reunirán a través de Zoom. Los
miembros del público que deseen acceder a esta reunión del consejo pueden hacerlo en línea en
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https://zoom.us/join o por teléfono llamando al (669) 900-6833 o al (646) 876-9923. El número de identificación
de la reunión es: 918 4081 8076. El código de acceso a la reunión es: 861255.

Los miembros del público que asistan por Internet y deseen hacer comentarios durante la reunión de la junta
directiva utilizarán la herramienta "levantar la mano" en Zoom cuando el presidente solicite los comentarios del
público. Los miembros del público que tengan previsto asistir por teléfono deberán confirmar su intención de
hacer comentarios una hora antes de la reunión por correo electrónico.

Los comentarios individuales se limitarán a tres minutos. Si se necesita un intérprete, los comentarios se
traducirán al inglés y el límite de tiempo será de seis minutos. A su discreción, la mesa directiva puede limitar el
tiempo total asignado a los comentarios del público y establecer nuevos límites de tiempo para los comentarios
individuales. La mesa directiva se reserva el derecho de silenciar y expulsar a un participante de la reunión si
éste interrumpe injustificadamente la reunión.

Las solicitudes de modificaciones o adaptaciones relacionadas con una discapacidad para participar en esta
reunión pública deberán presentarse cuarenta y ocho horas antes de la reunión por correo electrónico. Se hará
todo lo posible por realizar adaptaciones razonables. El orden del día y los documentos públicos se modificarán
si se solicita, tal y como exige el artículo 202 de la Ley de Estadounidenses con Discapacidades.

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

Opening Items

A. Record Attendance and Guests Board Chair 1 m

The chairperson will direct S. Martin to confirm attendance via roll call.

B. Call the Meeting to Order Board Chair 1 m

C. Public Comments Board Chair 2 m

The board will receive public comments regarding non-agenda items, if any, following
expectations and time limits reviewed by the chairperson.

D. Board Chair’s Opening Remarks Board Chair 5 m

The chairperson will provide introductory remarks.

E. Approve Minutes from Previous Meeting Approve
Minutes

Board Chair 1 m
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Purpose Presenter Time

Members will vote on the approval of minutes from the board meeting held on
November 15, 2022.

Approve minutes for Board Meeting on November 15, 2022

F. Approve Minutes from the Special Meeting of the
Board

Approve
Minutes

Board Chair 1 m

Members will vote on the approval of minutes from the onboarding/re-boarding special
meeting held on September 17, 2022.

Approve minutes for Special Meeting: Board Onboarding/Re-Boarding Study Session
on September 17, 2022

G. Approve Minutes from the Special Meeting of the
Board

Approve
Minutes

Board Chair 1 m

Members will vote on the approval of minutes from the special board meeting held on
September 16, 2022.

Approve minutes for Special Board Meeting on September 16, 2022

H. Approve Minutes from the Board Onboarding/Re-
Boarding Study Session

Approve
Minutes

Board Chair 1 m

Members will vote on the approval of minutes from the Board Onboarding/Re-
Boarding Study Session held on September 16, 2022.

Approve minutes for Board Onboarding/Re-Boarding Study Session on September 16,
2022

I. Approve Minutes from the Regular Meeting of
the Board

Approve
Minutes

Board Chair 1 m

Members will vote on the approval of minutes from the regular board meeting held on
August 30, 2022.

Approve minutes for Board Meeting on August 30, 2022

J. CEO Report Kevin Sved 5 m

K. Sved will provide an update on recent organizational activities.

II. Topical Items 6:19 PM

A. Resolution Renewing the Authorization to
Continue Virtual Meetings

Vote Board Chair 2 m
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Purpose Presenter Time

Members will vote on the approval of Board Resolution 2023-08: Resolution
Recognizing a State of Emergency and Re-Authorizing Teleconferenced Meetings
Pursuant to AB 361.

B. CEO Search Process Update Discuss Board Chair 30 m

Leveled Talent will provide an update on the CEO search for Navigator Schools.

C. Board Resolution 2023-09: Policy and
Compliance Updates: HPS

Vote Kirsten Carr 10 m

K. Carr will lead a review of multiple policy and compliance updates, including relevant
revisions and requirements for Hollister Prep School. Policy and compliance topics to
be reviewed include: Universal Complaint Policy, Williams Complaint Policy, Local
Control and Accountability Plan, and Parent School Compact. Board members will
vote on the approval of Board Resolution 2023-09: Resolution to Approve Revised
Policies, Compacts, and Plans for Hollister Prep School in Accordance With Federal
Program Monitoring.

D. Board Resolution 2023-10: Policy and
Compliance Updates: WPS

Vote Kirsten Carr 5 m

K. Carr will lead a review of multiple policy and compliance updates, including relevant
revisions and requirements for Watsonville Prep School. Policy and compliance topics
to be reviewed include: Universal Complaint Policy, Williams Complaint Policy, Local
Control and Accountability Plan, and Parent School Compact. Board members will
vote on the approval of Board Resolution 2023-10: Resolution to Approve Revised
Policies, Compacts, and Plans for Watsonville Prep School in Accordance With
Federal Program Monitoring.

E. Independent Audit Extension: Hayward
Collegiate

Vote Ami Ortiz 3 m

The board will vote on the approval of extending the due date of the independent audit
for Hayward Collegiate from December 15, 2022 to March 31, 2023.

III. Committee Updates 7:09 PM

A. Academic Success Committee Report FYI James Dent 5 m

J. Dent will provide an update on recent activities of the Academic Success
Committee on behalf of the committee chair.
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Purpose Presenter Time

B. Ad Hoc Committee Report FYI John Flaherty 10 m

The committee chair will provide an update on recent activities of the Ad Hoc
Committee.

IV. Closed Session 7:24 PM

A. Announcement and Vote to Enter Closed
Session

Vote Board Chair 1 m

1. The chairperson will announce the reasons for the closed session:
1. Conference with Legal Counsel - Anticipated Litigation Gov't Code

54956.9(b), Significant Exposure to Litigation (One Case).
2. CEO Evaluation

2. The board will vote on the approval to enter closed session via roll call.

B. Closed Session Discuss Board Chair 30 m

The board will meet in closed session.

C. Announcement of Action Taken During Closed
Session

FYI Board Chair 1 m

Upon returning to open session, the chairperson will announce action taken during
closed session, if any.

V. Closing Items 7:56 PM

A. Adjourn Meeting Vote Board Chair 1 m

Board members will vote on adjournment of the meeting. Votes will be recorded via
roll call.
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Coversheet

Approve Minutes from Previous Meeting

Section: I. Opening Items
Item: E. Approve Minutes from Previous Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board Meeting on November 15, 2022
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Navigator Schools

Minutes

Board Meeting

Date and Time
Tuesday November 15, 2022 at 4:30 PM

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-
20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of
the public who wish to access this board meeting may do so online at https://zoom.us/join or via
telephone by calling (669) 900-6833 or (646) 876-9923. The meeting ID is: 974 8448 8073. The
meeting passcode is: 675568.

Members of the public attending online who wish to comment during the board meeting will use
the online “raise hand” tool in Zoom when the chairperson elicits public comments. Members of
the public planning to attend by phone are requested to confirm their intent to comment up to
one hour prior to the meeting via e-mail.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be submitted forty-eight hours prior to the meeting via e-mail. All efforts will be
made for reasonable accommodations. The agenda and public documents will be modified upon
request as required by Section 202 of the Americans with Disabilities Act.
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Esta reunión se celebrará por teleconferencia de conformidad con las Órdenes Ejecutivas N-25-
20 y N-29-20.

El Consejo de Administración y los empleados de Navigator Schools se reunirán a través de
Zoom. Los miembros del público que deseen acceder a esta reunión del consejo pueden
hacerlo en línea en https://zoom.us/join o por teléfono llamando al (669) 900-6833 o al (646)
876-9923. El número de identificación de la reunión es: 974 8448 8073. El código de acceso a la
reunión es: 675568.

Los miembros del público que asistan por Internet y deseen hacer comentarios durante la
reunión de la junta directiva utilizarán la herramienta "levantar la mano" en Zoom cuando el
presidente solicite los comentarios del público. Los miembros del público que tengan previsto
asistir por teléfono deberán confirmar su intención de hacer comentarios una hora antes de la
reunión por correo electrónico.

Los comentarios individuales se limitarán a tres minutos. Si se necesita un intérprete, los
comentarios se traducirán al inglés y el límite de tiempo será de seis minutos. A su discreción, la
mesa directiva puede limitar el tiempo total asignado a los comentarios del público y establecer
nuevos límites de tiempo para los comentarios individuales. La mesa directiva se reserva el
derecho de silenciar y expulsar a un participante de la reunión si éste interrumpe
injustificadamente la reunión.

Las solicitudes de modificaciones o adaptaciones relacionadas con una discapacidad para
participar en esta reunión pública deberán presentarse cuarenta y ocho horas antes de la
reunión por correo electrónico. Se hará todo lo posible por realizar adaptaciones razonables. El
orden del día y los documentos públicos se modificarán si se solicita, tal y como exige el artículo
202 de la Ley de Estadounidenses con Discapacidades.

Directors Present
Alfred Morikang (remote), Chuck Daggs (remote), Claire Grissom (remote), Ian Connell (remote),
JP Anderson (remote), Jaime Quiroga (remote), John Flaherty (remote), Shara Hegde (remote)

Directors Absent
Victor Paredes-Colonia

Guests Present
Sean Martin

I. Opening Items

Record Attendance and GuestsA.
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List of attending board members by full name: Alfred Morikang, Chuck Daggs, Claire
Grissom, Ian Connell, JP Anderson, Jaime Quiroga, John Flaherty, and Shara Hegde

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Tuesday Nov 15, 2022 at 4:31 PM.

There were no public comments.

The board chair deferred remarks to the closed session item listed later in the agenda.

Chuck Daggs made a motion to approve the minutes from Board Meeting on 10-25-22.
Shara Hegde seconded the motion.
The board VOTED unanimously to approve the motion.

II. Topical Items

The board chair shared information about providing an in-person option for virtual board
meetings. He identified Gilroy Prep School as the default in-person location and reviewed
legal requirements related to the posting of meeting locations by participants.
JP Anderson made a motion to approve the resolution.
Claire Grissom seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Chuck Daggs Aye

Claire Grissom Aye

Alfred Morikang Aye

Ian Connell Aye

Jaime Quiroga Aye

John Flaherty Aye

Victor Paredes-Colonia Absent

JP Anderson Aye

Shara Hegde Aye

A. Ortiz reviewed the timeline for audit development, including extended due dates.
Board members asked clarifying questions concerning potential ramifications, if any, the
audit landscape for schools, in general, and next steps.

Call the Meeting to OrderB.

Public CommentsC.

Board Chair’s Opening RemarksD.

Approve Minutes from Previous MeetingE.

Resolution Renewing the Authorization to Continue Virtual MeetingsA.

Independent Audit ExtensionB.
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Chuck Daggs made a motion to approve the audit extension.
John Flaherty seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Victor Paredes-Colonia Absent

Members agreed that this topic was explored previously and sufficiently during the
discussion of agenda item II. A.

III. Closed Session

The board chair announced the purpose of the closed session and members voted to
enter closed session.
Ian Connell made a motion to enter closed session.
JP Anderson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Shara Hegde Aye

Ian Connell Aye

Jaime Quiroga Aye

John Flaherty Aye

Alfred Morikang Aye

JP Anderson Aye

Victor Paredes-Colonia Absent

Chuck Daggs Aye

Claire Grissom Aye

The board chair announced that no action was taken during closed session.

IV. Closing Items

JP Anderson made a motion to adjourn.
Jaime Quiroga seconded the motion.
The board chair praised S. Hegde for her advocacy efforts during the recent election
cycle.

Future Board Meeting FormatsC.

Announcement and Vote to Enter Closed SessionA.

Closed Session: Conference with Legal Counsel - Anticipated Litigation Gov't Code
54956.9(b), Significant Exposure to Litigation (One Case)

B.

Announcement of Action Taken During Closed SessionC.

Adjourn MeetingA.
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The board VOTED unanimously to approve the motion.

Roll Call

Shara Hegde Aye

Jaime Quiroga Aye

Alfred Morikang Aye

JP Anderson Aye

John Flaherty Aye

Victor Paredes-Colonia Absent

Ian Connell Aye

Claire Grissom Aye

Chuck Daggs Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:13 PM.

Respectfully Submitted,
Sean Martin
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Coversheet

Approve Minutes from the Special Meeting of the Board

Section: I. Opening Items
Item: F. Approve Minutes from the Special Meeting of the Board
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Special Meeting: Board Onboarding/Re-Boarding Study Session on September 17,
2022
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Navigator Schools

Minutes

Special Meeting: Board Onboarding/Re-Boarding Study Session

Day 2

Date and Time
Saturday September 17, 2022 at 9:00 AM

Location
Gilroy Prep School

This meeting will take place at Gilroy Prep School, 277 IOOF Avenue Gilroy, CA 95020.
Members of the public are invited to attend.

Members of the public are invited to attend the meeting via Zoom at the following teleconference
locations:

• Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
• Hollister Prep School, 881 Line Street, Hollister, CA 95023
•Watsonville Prep School, 407 Main Street, 2nd Floor, Watsonville, CA 95076
• 3410 Moraga Blvd, Lafayette, CA 94549

The Public Comments period included in the agenda is reserved for comments on items that are
not listed on the agenda. Public comments on agenda items will be elicited by the the board
chair as items arise following the order of the agenda. Members of the public attending online
who wish to comment during the board meeting will use the online “raise hand” tool in Zoom
when the chairperson elicits public comments.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may

1 of 5Powered by BoardOnTrack 1133   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be submitted forty-eight hours prior to the meeting via e-mail. All efforts will be
made for reasonable accommodations. The agenda and public documents will be modified upon
request as required by Section 202 of the Americans with Disabilities Act.

Fecha y hora: viernes 17 de septiembre de 2022 a las 9:00 a. m. PDT
Ubicación: Gilroy Prep School, 277 IOOF Avenue Gilroy, CA 95020

Los miembros del público están invitados a asistir.

Se invita a los miembros del público a asistir a la reunión a través de Zoom en los siguientes
lugares de teleconferencia:
• Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
• Hollister Prep School, 881 Line Street, Hollister, CA 95023
• Watsonville Prep School, 407 Main Street, segundo piso, Watsonville, CA 95076
• 3410 Moraga Blvd, Lafayette, CA 94549

El período de comentarios públicos incluido en la agenda está reservado para comentarios
sobre temas que no están incluidos en la agenda. Los comentarios públicos sobre los temas de
la agenda serán obtenidos por el presidente de la junta a medida que surjan los temas
siguiendo el orden de la agenda. Los miembros del público que asistan en línea que deseen
hacer un comentario durante la junta utilizarán la herramienta en línea "levantar la mano" en
Zoom cuando el presidente solicite comentarios públicos.

Los comentarios individuales se limitarán a tres minutos. Si se necesita un intérprete, los
comentarios se traducirán al inglés y el tiempo límite será de seis minutos. A su discreción, la
junta puede limitar el tiempo total asignado a los comentarios públicos y establecer nuevos
límites de tiempo para los comentarios individuales. La junta se reserva el derecho de silenciar y
remover a un participante de la reunión si el participante interrumpe la reunión sin razón.
Las solicitudes de modificaciones o adaptaciones relacionadas con la discapacidad para
participar en esta reunión pública deben enviarse cuarenta y ocho horas antes de la reunión por
correo electrónico. Se harán todos los esfuerzos para lograr adaptaciones razonables. La
agenda y los documentos públicos se modificarán a petición de los interesados, según lo exige
la Sección 202 de la Ley de Estadounidenses con Discapacidades.

Directors Present
Chuck Daggs (remote), Claire Grissom, Ian Connell, JP Anderson, Jaime Quiroga, John
Flaherty, Shara Hegde, Victor Paredes-Colonia
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Directors Absent
Alfred Morikang

Guests Present
Sean Martin

I. Opening Items

List of attending board members by full name: Chuck Daggs, Claire Grissom, Ian Connell,
JP Anderson, Jaime Quiroga, John Flaherty, Shara Hegde, Victor Paredes-Colonia.

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Saturday Sep 17, 2022 at 9:22 AM.

The board chair welcomed attendees.

There were no public comments.

II. Topical Items (Part 1)

I. Connell commented on the purpose and importance of the board member agreement.
JP Anderson made a motion to approve the board member agreements.
Claire Grissom seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Ian Connell Aye

Chuck Daggs Aye

Victor Paredes-Colonia Aye

Claire Grissom Aye

John Flaherty Aye

Shara Hegde Aye

Jaime Quiroga Aye

JP Anderson Aye

Alfred Morikang Absent

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Board Chair’s Opening RemarksC.

Public CommentsD.

Board Member AgreementsA.
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III. Study Session

K. Carr and S. Waller led a presentation on the history of charter schools in California and
charter school performance requirements. K. Carr highlighted renewal dates for Navigator
Schools. Members and staff discussed the renewal process; levels of renewal;
relationship building with potential authorizing entities; charter law; political climate and
issues affecting charter schools; charter school funding; parent outreach, awareness,
engagement, and advocacy; the California School Dashboard; and other important
metrics.

K. Carr, K. Sved, and J. Dent shared a presentation on the Navigator Schools
organizational chart. They reviewed staff names, titles, roles, and the composition of
teams at multiple levels of the organization.

K. Carr presented an overview of stakeholder outreach and engagement. Members and
staff discussed community schools, community partnerships, and community
engagement.

A. Ortiz and K. Sved led a discussion of financial sources, fundraising, and facilities.
Members and staff discussed facilities planning, funding (including key grants),
partnerships, applications, and approvals. They reviewed development strategies, plans,
structures, personnel, external communications, related metrics, and lines of credit.

IV. Closing Items

Ian Connell made a motion to adjourn.
Claire Grissom seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Chuck Daggs Aye

Alfred Morikang Absent

Ian Connell Aye

Jaime Quiroga Aye

Victor Paredes-Colonia Aye

John Flaherty Aye

Claire Grissom Aye

JP Anderson Aye

Shara Hegde Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 3:15 PM.

Study SessionA.

Adjourn MeetingA.
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Respectfully Submitted,
Sean Martin

V. Topical Items (Part 2)

The agenda was amended to place this item prior to the Closing Items section. The
Closing Items section was originally listed before the this item in error.

K. Sved explained the purpose of the HVAC plan and the support provided by a local
consultant.
Jaime Quiroga made a motion to approve the HVAC system plan.
JP Anderson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Shara Hegde Aye

Victor Paredes-Colonia Aye

John Flaherty Aye

Alfred Morikang Absent

Claire Grissom Aye

JP Anderson Aye

Jaime Quiroga Aye

Ian Connell Aye

Chuck Daggs Aye

Hayward Collegiate HVAC SystemA.
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Coversheet

Approve Minutes from the Special Meeting of the Board

Section: I. Opening Items
Item: G. Approve Minutes from the Special Meeting of the Board
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Board Meeting on September 16, 2022
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Navigator Schools

Minutes

Special Board Meeting

Date and Time
Friday September 16, 2022 at 1:55 PM

Location

• Neon Exchange, First Floor Conference Room, 7365 Monterey Road, Gilroy, CA 95020

This meeting will take place at Neon Exchange, First Floor Conference Room, 7365 Monterey
Road, Gilroy, CA 95020. Members of the public are invited to attend.

Members of the public are invited to attend the meeting via Zoom at the following teleconference
locations:

• Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
• Hollister Prep School, 881 Line Street, Hollister, CA 95023
•Watsonville Prep School, 407 Main Street, 2nd Floor, Watsonville, CA 95076
• 3410 Moraga Boulevard, Lafayette, CA 94549

The Public Comments period included in the agenda is reserved for comments on items that are
not listed on the agenda. Public comments on agenda items will be elicited by the the board
chair as items arise following the order of the agenda. Members of the public attending online
who wish to comment during the board meeting will use the online “raise hand” tool in Zoom
when the chairperson elicits public comments.
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Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be submitted forty-eight hours prior to the meeting via e-mail. All efforts will be
made for reasonable accommodations. The agenda and public documents will be modified upon
request as required by Section 202 of the Americans with Disabilities Act.

Fecha y hora: 16 de septiembre de 2022 a las 1:55 p. m. PDT
Ubicación: The Neon Exchange, sala de conferencias del primer piso, 7365 Monterey Road,
Gilroy, CA 95020

Los miembros del público están invitados a asistir.

Se invita a los miembros del público a asistir a la reunión a través de Zoom en los siguientes
lugares de teleconferencia:
• Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
• Hollister Prep School, 881 Line Street, Hollister, CA 95023
• Watsonville Prep School, 407 Main Street, segundo piso, Watsonville, CA 95076
• 3410 Moraga Boulevard, Lafayette, CA 94549

El período de comentarios públicos incluido en la agenda está reservado para comentarios
sobre temas que no están incluidos en la agenda. Los comentarios públicos sobre los temas de
la agenda serán obtenidos por el presidente de la junta a medida que surjan los temas
siguiendo el orden de la agenda. Los miembros del público que asistan en línea que deseen
hacer un comentario durante la junta utilizarán la herramienta en línea "levantar la mano" en
Zoom cuando el presidente solicite comentarios públicos.

Los comentarios individuales se limitarán a tres minutos. Si se necesita un intérprete, los
comentarios se traducirán al inglés y el tiempo límite será de seis minutos. A su discreción, la
junta puede limitar el tiempo total asignado a los comentarios públicos y establecer nuevos
límites de tiempo para los comentarios individuales. La junta se reserva el derecho de silenciar y
remover a un participante de la reunión si el participante interrumpe la reunión sin razón.

Las solicitudes de modificaciones o adaptaciones relacionadas con la discapacidad para
participar en esta reunión pública deben enviarse cuarenta y ocho horas antes de la reunión por
correo electrónico. Se harán todos los esfuerzos para lograr adaptaciones razonables. La
agenda y los documentos públicos se modificarán a petición de los interesados, según lo exige
la Sección 202 de la Ley de Estadounidenses con Discapacidades.
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Directors Present
Chuck Daggs (remote), Claire Grissom, Ian Connell, JP Anderson, Jaime Quiroga, John
Flaherty, Shara Hegde, Victor Paredes-Colonia

Directors Absent
Alfred Morikang

Guests Present
Sean Martin

I. Opening Items

List of attending board members by full name: Chuck Daggs, Claire Grissom, Ian Connell,
JP Anderson, Jaime Quiroga, John Flaherty, Shara Hegde, and Victor Paredes-Colonia.

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Friday Sep 16, 2022 at 2:20 PM.

II. Study Session

Board members commented on the comprehensive and useful nature of supporting
materials. C. Toriumi and J. Dent led a presentation on model providing. Members asked
questions concerning recruitment, enrollment, partner feedback, data, and impact. K.
Carr, M. Alatorre Alnas, and A. Ortiz shared a presentation focused on administrative and
operational processes. Members and staff discussed teacher retention, salaries and
benefits, teacher recruitment, data, and types of bonuses and stipends.

III. Public Comments

There were no public comments.

IV. Closing Items

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Study SessionA.

Public CommentsA.

Adjourn MeetingA.
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Claire Grissom made a motion to adjourn.
Shara Hegde seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Chuck Daggs Aye

John Flaherty Aye

Ian Connell Aye

JP Anderson Aye

Victor Paredes-Colonia Aye

Jaime Quiroga Aye

Alfred Morikang Absent

Shara Hegde Aye

Claire Grissom Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:48 PM.

Respectfully Submitted,
Sean Martin
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Navigator Schools

Minutes

Board Onboarding/Re-Boarding Study Session

Day 1

Date and Time
Friday September 16, 2022 at 11:00 AM

Location
Neon Exchange, 1st Floor Conference Room, 7365 Monterey Road, Gilroy, CA 95020

This meeting will take place at Neon Exchange, First Floor Conference Room, 7365 Monterey
Road, Gilroy, CA 95020. Members of the public are invited to attend.

Members of the public are invited to attend the meeting via Zoom at the following teleconference
locations:

• Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
• Hollister Prep School, 881 Line Street, Hollister, CA 95023
•Watsonville Prep School, 407 Main Street, 2nd Floor, Watsonville, CA 95076

The Public Comments period included in the agenda is reserved for comments on items that are
not listed on the agenda. Public comments on agenda items will be elicited by the the board
chair as items arise following the order of the agenda. Members of the public attending online
who wish to comment during the board meeting will use the online “raise hand” tool in Zoom
when the chairperson elicits public comments.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
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The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be submitted forty-eight hours prior to the meeting via e-mail. All efforts will be
made for reasonable accommodations. The agenda and public documents will be modified upon
request as required by Section 202 of the Americans with Disabilities Act.

Fecha y hora: viernes 16 de septiembre de 2022 a las 11:00 a. m. PDT
Ubicación: The Neon Exchange, sala de conferencias del primer piso, 7365 Monterey Road,
Gilroy, CA 95020

Los miembros del público están invitados a asistir.

Se invita a los miembros del público a asistir a la reunión a través de Zoom en los siguientes
lugares de teleconferencia:
• Hayward Collegiate Charter School, 166 West Harder Road, Hayward, CA 94544
• Hollister Prep School, 881 Line Street, Hollister, CA 95023
• Watsonville Prep School, 407 Main Street, segundo piso, Watsonville, CA 95076

El período de comentarios públicos incluido en la agenda está reservado para comentarios
sobre temas que no están incluidos en la agenda. Los comentarios públicos sobre los temas de
la agenda serán obtenidos por el presidente de la junta a medida que surjan los temas
siguiendo el orden de la agenda. Los miembros del público que asistan en línea que deseen
hacer un comentario durante la junta utilizarán la herramienta en línea "levantar la mano" en
Zoom cuando el presidente solicite comentarios públicos.

Los comentarios individuales se limitarán a tres minutos. Si se necesita un intérprete, los
comentarios se traducirán al inglés y el tiempo límite será de seis minutos. A su discreción, la
junta puede limitar el tiempo total asignado a los comentarios públicos y establecer nuevos
límites de tiempo para los comentarios individuales. La junta se reserva el derecho de silenciar y
remover a un participante de la reunión si el participante interrumpe la reunión sin razón.
Las solicitudes de modificaciones o adaptaciones relacionadas con la discapacidad para
participar en esta reunión pública deben enviarse cuarenta y ocho horas antes de la reunión por
correo electrónico. Se harán todos los esfuerzos para lograr adaptaciones razonables. La
agenda y los documentos públicos se modificarán a petición de los interesados, según lo exige
la Sección 202 de la Ley de Estadounidenses con Discapacidades.

Directors Present
Claire Grissom, Ian Connell, JP Anderson, Jaime Quiroga, John Flaherty, Shara Hegde, Victor
Paredes-Colonia

Directors Absent
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Alfred Morikang, Chuck Daggs

Guests Present
Sean Martin

I. Opening Items

List of attending board members by full name: Claire Grissom, Ian Connell, JP Anderson,
Jaime Quiroga, John Flaherty, Shara Hegde, and Victor Paredes-Colonia.

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Friday Sep 16, 2022 at 11:18 AM.

The board chair welcomed attendees. He outlined the purpose, goals, intent, and scope
of the meeting. An overview of the agenda was provided, as well as a brief outline of what
would be covered during the second day of the onboarding/re-boarding offsite study
session (Saturday, September 17). Members asked clarifying questions about meeting
objectives and expectations.

There were no public comments.

II. Study Session

The board viewed and discussed interactive presentations and materials relating to
multiple components of the organization, including process, achievement, leadership,
priorities, outreach, history, focus, mission, and vision. K. Carr and S. Waller led a
presentation on the history of Navigator Schools. J. Dent, M. Alatorre Alnas, and C.
Toriumi led a presentation focusing on academics and the Navigator difference pertaining
to teaching, learning, engagement, and culture. Members and staff participated in
detailed discussions of the presentations. Members posed clarifying questions to
increase shared understanding.

III. Closing Items

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Board Chair’s Opening RemarksC.

Public CommentsD.

Study SessionA.

Adjourn MeetingA.
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Ian Connell made a motion to adjourn.
Shara Hegde seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

John Flaherty Aye

Victor Paredes-Colonia Aye

Claire Grissom Aye

JP Anderson Aye

Jaime Quiroga Aye

Alfred Morikang Absent

Ian Connell Aye

Shara Hegde Aye

Chuck Daggs Absent

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 2:00 PM.

Respectfully Submitted,
Sean Martin
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Navigator Schools

Minutes

Board Meeting

Date and Time
Tuesday August 30, 2022 at 6:00 PM

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-
20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of
the public who wish to access this board meeting may do so online at https://zoom.us/join or via
telephone by calling (669) 900-6833 or (646) 876-9923. The meeting ID is: 982 2019 3142. The
meeting passcode is: 100120.

Members of the public attending online who wish to comment during the board meeting will use
the online “raise hand” tool in Zoom when the chairperson elicits public comments. Members of
the public planning to attend by phone are requested to confirm their intent to comment up to
one hour prior to the meeting via e-mail.

The Public Comments period included in the agenda is reserved for comments on items that are
not listed on the agenda. Public comments on agenda items will be elicited by the the board
chair as items arise following the order of the agenda.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.
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Requests for disability-related modifications or accommodations to participate in this public
meeting should be submitted forty-eight hours prior to the meeting via e-mail. All efforts will be
made for reasonable accommodations. The agenda and public documents will be modified upon
request as required by Section 202 of the Americans with Disabilities Act.

Esta reunión se celebrará por teleconferencia de conformidad con las Órdenes Ejecutivas N-25-
20 y N-29-20.

El Consejo de Administración y los empleados de Navigator Schools se reunirán a través de
Zoom. Los miembros del público que deseen acceder a esta reunión del consejo pueden
hacerlo en línea en https://zoom.us/join o por teléfono llamando al (669) 900-6833 o al (646)
876-9923. El número de identificación de la reunión es: 982 2019 3142. El código de acceso a la
reunión es: 100120.

Los miembros del público que asistan por Internet y deseen hacer comentarios durante la
reunión de la junta directiva utilizarán la herramienta "levantar la mano" en Zoom cuando el
presidente solicite los comentarios del público. Los miembros del público que tengan previsto
asistir por teléfono deberán confirmar su intención de hacer comentarios una hora antes de la
reunión por correo electrónico.

El período de comentarios públicos incluido en la agenda está reservado para comentarios
sobre temas que no están incluidos en la agenda. Los comentarios públicos sobre los temas de
la agenda serán obtenidos por el presidente de la junta a medida que surjan los temas
siguiendo el orden de la agenda.

Los comentarios individuales se limitarán a tres minutos. Si se necesita un intérprete, los
comentarios se traducirán al inglés y el límite de tiempo será de seis minutos. A su discreción, la
mesa directiva puede limitar el tiempo total asignado a los comentarios del público y establecer
nuevos límites de tiempo para los comentarios individuales. La mesa directiva se reserva el
derecho de silenciar y expulsar a un participante de la reunión si éste interrumpe
injustificadamente la reunión.

Las solicitudes de modificaciones o adaptaciones relacionadas con una discapacidad para
participar en esta reunión pública deberán presentarse cuarenta y ocho horas antes de la
reunión por correo electrónico. Se hará todo lo posible por realizar adaptaciones razonables. El
orden del día y los documentos públicos se modificarán si se solicita, tal y como exige el artículo
202 de la Ley de Estadounidenses con Discapacidades.

Directors Present
Chuck Daggs (remote), Claire Grissom (remote), Jaime Quiroga (remote), John Flaherty
(remote), Shara Hegde (remote), Victor Paredes-Colonia (remote)

Directors Absent
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Alfred Morikang, Ian Connell, JP Anderson

Guests Present
Sean Martin (remote)

I. Opening Items

List of attending board members by full name: Chuck Daggs, Claire Grissom, Jaime
Quiroga, John Flaherty, Shara Hegde, and Victor Paredes-Colonia.

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Tuesday Aug 30, 2022 at 6:03 PM.

The board chair welcomed attendees.

Two members of the public shared comments pertaining to student and alumni
achievement.

Chuck Daggs made a motion to approve the minutes from Board Meeting on 08-09-22.
Jaime Quiroga seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Victor Paredes-Colonia Aye

Chuck Daggs Aye

JP Anderson Absent

John Flaherty Aye

Ian Connell Absent

Jaime Quiroga Aye

Alfred Morikang Absent

Claire Grissom Aye

Shara Hegde Aye

The CEO shared information about Hayward Collegiate Charter (HCC) facilities, board
engagement opportunities, the onboarding of the new Strategy Coordinator, Back to
School Night, enrollment, and recent tours for visitors at Navigator Schools.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Board Chair’s Opening RemarksC.

Public CommentsD.

Approve Minutes from Previous MeetingE.

CEO ReportF.
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II. Business and Finance

K. Sved stepped in for A. Ortiz (absent) to report two notifications provided to the board:
the 2022 Governance Communication Letter and the Audit Schedule Letter.

V. Paredes-Colonia provided information regarding unaudited actuals, HCC integration,
budget revisions, and long-term facilities planning.

III. Start of School Year Updates

K. Carr introduced the topic of network and individual site updates pertaining to the start
of the new school year. She shared school logos and organization-wide graduate aims
and reviewed Navi 101 and 201. M. Corral, Principal of Gilroy Prep School, introduced
herself and her leadership team, including educational background and experience.

P. Foadian, Principal of HCC, introduced herself and the HCC leadership team. She
thanked the CEO, the board, and Navigator Schools staff for supporting the successful
merger of HCC into the Navigator family.

M. Butron, Principal of Hollister Prep School (HPS), introduced herself and the HPS
leadership team. She shared information regarding middle school squads and a recent
middle school dance.

A. Hernandez, Principal of Watsonville Prep School (WPS), introduced herself and the
WPS leadership team. She shared images from the first day of school.

S. Waller, Director of Student Services, reviewed attendance and introduced the new
Parent Resource Coordinator, E. Hernandez. The coordinator will focus on promoting and
supporting student attendance. K. Carr reviewed current organizational priorities, recent
activities, and an overview of weekly staff Social-Emotional Learning (SEL) surveys.

J. Dent shared annual state assessment results and compared achievement to local
schools. Board members offered clarifying questions and suggestions. The board chair
thanked all of the presenters.

Accounting NoticesA.

Finance Committee ReportB.

Start of the School Year Update: Gilroy Prep School (GPS)A.

Start of the School Year Update: Hayward Collegiate Charter (HCC)B.

Start of the School Year Update: Hollister Prep School (HPS)C.

Start of the School Year Update: Watsonville Prep School (WPS)D.

Start of the School Year Update: NetworkE.
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IV. Topical Items

The board chair led a review of scheduling, logistics, and preparation for upcoming offsite
onboarding/re-boarding meetings.

K, Carr provided an extensive review of GPS security, including maps, chronologies,
positive updates and outcomes, images, and recent developments. Two members the
public shared comments pertaining to this agenda item. The board chair thanked the
speakers. Board members asked questions about past and current security measures.

V. Closed Session

The board chair announced the reason for the closed session: CEO evaluation.

Shara Hegde made a motion to enter closed session.
Claire Grissom seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Chuck Daggs Aye

JP Anderson Absent

Alfred Morikang Absent

Victor Paredes-Colonia Aye

Claire Grissom Aye

Shara Hegde Aye

John Flaherty Aye

Ian Connell Absent

Jaime Quiroga Aye

No action was taken during closed session.

VI. Closing Items

Victor Paredes-Colonia made a motion to adjourn.
Shara Hegde seconded the motion.
The board VOTED unanimously to approve the motion.

Board Off-Site Meeting Preparation and LocationA.

Gilroy Prep School SecurityB.

Announcement of Reason For Closed SessionA.

Vote to Enter Closed Session / Closed SessionB.

Announcement of Action Taken During Closed SessionC.

Adjourn MeetingA.
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Roll Call

Chuck Daggs Aye

Jaime Quiroga Aye

John Flaherty Aye

Ian Connell Absent

Alfred Morikang Absent

Victor Paredes-Colonia Aye

Shara Hegde Aye

JP Anderson Absent

Claire Grissom Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:12 PM.

Respectfully Submitted,
Sean Martin
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Coversheet

Resolution Renewing the Authorization to Continue Virtual
Meetings
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Item: A. Resolution Renewing the Authorization to Continue Virtual Meetings
Purpose: Vote
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Related Material: BR 2023_08 AB361 Renew.pdf

1 of 1Powered by BoardOnTrack 335   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



1 
 

BOARD RESOLUTION 2023-08 
 

December 13, 2022 
 

RESOLUTION RECOGNIZING A STATE OF EMERGENCY 
AND RE-AUTHORIZING TELECONFERENCED MEETINGS PURSUANT TO AB 361 

 
The Navigator Schools Board of Directors met at its regularly scheduled board meeting on December 13, 
2022, established a quorum, and considered the issues and matters as set forth below and in the 
associated resolution as follows. 
 
WHEREAS, on March 4, 2020, the Governor issued a Proclamation of State of Emergency in response to 
the COVID-19 pandemic and in accordance with Government Code section 8625;  
 
WHEREAS, on March 17, 2020, the Governor issued Executive Order N-29-20 that suspended the 
teleconferencing rules set forth in the Brown Act (Government Code section 54950 et seq.), provided 
certain requirements were met and followed, thus enabling legislative bodies to meet remotely;  
 
WHEREAS, on June 11, 2021, the Governor issued Executive Order N-08-21 that provided that the 
teleconferencing rules would remain suspended through September 30, 2021;  
 
WHEREAS, on September 16, 2021, the Governor signed AB 361 authorizing a legislative body subject to 
the Brown Act to continue to meet remotely using teleconference without compliance with the Brown 
Act teleconference rules if certain conditions are followed including (1) initially the existence of a 
proclaimed state of emergency and (2) requirements or recommended measures from state or local 
officials to promote social distancing;  
 
WHEREAS, on December 29, 2021, the Board of Directors of Navigator Schools met at its regularly 
scheduled board meeting and passed Resolution BR 2021-14 authorizing virtual board meetings 
pursuant to AB 361; and 
 
WHEREAS, as of the date of this Resolution, the Proclamation of State of Emergency issued by the 
Governor on March 4, 2020, remains in place;  
 
WHEREAS, Navigator Schools has an important interest in protecting the public health, safety, and 
welfare of those who participate in meetings of the various legislative bodies during COVID-19 and 
ensuring that all members of the public can participate safely in meetings of legislative bodies;  
 
NOW THEREFORE, BE IT RESOLVED, that the recitals set forth above are true and correct and fully 
incorporated into this Resolution by reference.  
 
BE IT FURTHER RESOLVED, that the Board of Directors of Navigator Schools considered the State of 
Emergency in the State of California at this special board meeting and finds that one continues to exist 
due to the COVID-19 pandemic.  
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BE IT FURTHER RESOLVED, that the Board of Directors of Navigator Schools considered the 
circumstances of the State of Emergency and finds that COVID-19 continues to pose an imminent threat 
to the health and safety of the community and directly impacts the ability of the members to meet 
safely in person.  
 
BE IT FURTHER RESOLVED, the Board of Directors of Navigator Schools considered the continued use of 
teleconferencing for all meetings in accordance with Government Code section 54953(e) and all other 
applicable provisions of the Brown Act and hereby authorizes such use.  
 
This resolution shall take effect immediately upon its adoption. 
 
PASSED AND ADOPTED by the Board of Directors of Navigator Schools at its regular meeting held on 
December 13, 2022, via teleconference per COVID-19 regulations. 
 
The Board President or Secretary of the Corporation certifies the resolution was adopted at the dated 
meeting of the Board of Directors. 
 
 
___________________________________             _____________________ 
Signature of Board President or Secretary    Date 
 
Name: __________________________ 
 
Title: ___________________________ 
 
Navigator Schools, a California Nonprofit Public Benefit Corporation 
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Date: December 7, 2022
To: Board of Directors of Navigator Schools
From: Kirsten Carr
Subject: Federal Program Monitoring Policies

Background
As shared during the CEO Report in October 2022, both Hollister and Watsonville Prep Schools
underwent a Federal Program Monitoring (FPM) review of Uniform Complaint Procedures (UCP) and
Title I Funded Programs (Title I). Through the review, they did identify UCP areas which need to meet
current legislative requirements and Title I activities which need to be more specifically aligned to
reporting needs in site Local Control Accountability Plans (LCAPs).

Next Steps
To meet the requirements outlined in the report, attached you will find the following:

1. UCP policy
2. Williams Compliance Policy
3. Parent School Compacts
4. Revised LCAPs to delineate Title I funding activities

Both the UCP and the Williams Complaint Policy were drafted by legal counsel and based on California
Department of Education (CDE) guidelines. The LCAPs were also revised based on guidance from the
CDE.

Through surveys, conversations with families, school site council members, and staff, as well as
incorporating language from adopted Student/Family handbooks, the Parent School Compacts establish
guidelines for strong relationships and communication between families and the schools.  The compacts
outline responsibilities for sites and families with the goal of ensuring solid partnerships designed to help
students succeed.

Staff will be revising these same policies for Hayward Collegiate and Gilroy Prep School over the next few
months and will be bringing those to the Board for approval.

It is recommended the Navigator Schools Board of Directors approve Resolutions 2023-09 and 2023-10
which include the policies, revised LCAPs, and Parent School Compacts.

339   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



RESOLUTION BR 2023-09

December 13, 2022

RESOLUTION TO APPROVE REVISED POLICIES, COMPACTS, AND PLANS FOR
HOLLISTER PREP SCHOOL IN ACCORDANCE WITH FEDERAL PROGRAM

MONITORING

WHEREAS, Hollister Prep School underwent a Federal Program Monitoring (FPM) review of Uniform
Complaint Procedures (UCP) and Title I Funded Programs (Title I) completed by the California
Department of Education (CDE) on October 21, 2022;

WHEREAS, Navigator Schools received an FPM review report from the CDE on October 21, 2022;

WHEREAS, Navigator Schools ensures UCP meet current legislative requirements;

WHEREAS, Navigator Schools ensures Title I activities are specifically aligned to annual Local Control and
Accountability Plan (LCAP) goals;

WHEREAS, the Universal Complaint Policy, the Williams Complaint Policy, the Parent School Compact,
the Title I Federal Program Monitoring Policy, and the Local Control and Accountability Plan for Hollister
Prep School have been updated to meet all requirements documented in the FPM review report;

WHEREAS, the proposed Navigator UCP Policy, attached as Exhibit A, and the proposed Navigator
Williams Complaint Policy, attached as Exhibit B, comply with California Department of Education (CDE)
guidelines;

WHEREAS, Local Control and Accountability Plan revisions, attached as Exhibit C, comply with CDE
guidelines;

WHEREAS, Parent School Compact, attached as Exhibit D, establishes guidelines for strong relationships
and communication between families and the school;

WHEREAS, said revised policies, compacts, and plans revised to meet the requirements of current
legislation in accordance with the FPM review report for Hollister Prep School were presented to the
Navigator Schools Board of Directors for consideration during its regular meeting on December 13, 2022
at which a quorum was present.

NOW THEREFORE, BE IT RESOLVED, that the Navigator Schools Board of Directors, by passing this
resolution, certifies that it has reviewed and approved said policies, compacts, and plans revised to meet
the requirements of current legislation in accordance with the FPM review report for Hollister Prep
School

1. Universal Complaint Policy (attached as Exhibit A)
2. Williams Complaint Policy (attached as Exhibit B)
3. Local Control and Accountability Plan (attached as Exhibit C)
4. Parent School Compact (attached as Exhibit D)

1
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This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the Board of Directors of Navigator Schools at its regular meeting held on
December 13, 2022 at which a quorum was present via Zoom per AB 361 COVID-19 regulations.

The Secretary of the Corporation certifies the resolution was adopted at the dated meeting of the Board
of Directors.

_____________________________              _____________________

Signature of Secretary Date

Ian Connell
Board Secretary
Navigator Schools, a California Nonprofit Public Benefit Corporation

2
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Exhibit A 

Navigator Schools/Hollister Prep (35674700127688) 

881 Line Street, #200 

Hollister, CA 95023 

Tel: (831) 665-5982 

www.hollisterprep.org 

Adopted by our Governing Board on December 13, 2022 

Uniform Complaint Procedures (UCP) 
This document contains rules and instructions about the filing, investigation and 
resolution of a Uniform Complaint Procedures (UCP) complaint regarding an alleged 
violation by Navigator Schools/Hollister Prep of federal or state laws or regulations 
governing educational programs. 
This document presents information about how we process UCP complaints concerning 
particular programs or activities that are subject to the UCP.  
A UCP complaint is a written and signed statement alleging a violation of federal or 
state laws or regulations, which may include an allegation of unlawful discrimination, 
harassment, intimidation or bullying. A signature may be handwritten, typed (including in 
an email) or electronically generated. Complaints may be filed anonymously. A UCP 
complaint filed on behalf of an individual student may only be filed by that student or 
that student’s duly authorized representative.  
A complainant is any individual, including a person's duly authorized representative or 
an interested third party, public agency, or organization who files a written complaint 
alleging violation of federal or state laws or regulations, including allegations of unlawful 
discrimination, harassment, intimidation or bullying in programs and activities funded 
directly by the state or receiving any financial assistance from the state. 
If the complainant is unable to put the complaint in writing, due to a disability or 
illiteracy, we shall assist the complainant in the filing of the complaint. 
Navigator Schools/Hollister Prep developed the Uniform Complaint Procedures (UCP) 
process with policies and procedures adopted by the governing board or the authorized 
designee. 
According to state and federal codes and regulations, the programs and activities 
subject to the UCP are: 
•  Accommodations for Pregnant and Parenting Pupils  
•  Adult Education  
•  After School Education and Safety  
•  Agricultural Career Technical Education  
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•  Career technical and technical education and career technical and technical training 
programs  
•  Childcare and development programs  
•  Compensatory Education  
•  Consolidated categorical aid programs  
•  Course Periods without Educational Content  
•  Discrimination, harassment, intimidation, or bullying against any protected group as 
identified under Education Code (EC) sections 200 and 220 and Government Code 
Section 11135, including any actual or perceived characteristic as set forth in Penal 
Code Section 422.55, or on the basis of a person’s association with a person or group 
with one or more of these actual or perceived characteristics, in any program or activity 
conducted by an educational institution, as defined in EC Section 210.3, that is funded 
directly by, or that receives or benefits from, any state financial assistance. 
•  Educational and graduation requirements for pupils in foster care, pupils who are 
homeless, pupils from military families and pupils formerly in Juvenile Court now 
enrolled in a school district  
•  Every Student Succeeds Act  
•  Local control and accountability plans (LCAP)  
•  Migrant Education  
•  Physical Education Instructional Minutes  
•  Pupil Fees  
•  Reasonable Accommodations to a Lactating Pupil  
•  Regional Occupational Centers and Programs  
•  School Plans for Student Achievement  
•  School Safety Plans  
•  School Site Councils  
•  State Preschool  
•  State Preschool Health and Safety Issues in LEAs Exempt from Licensing  
And any other state or federal educational program the State Superintendent of Public 
Instruction (SSPI) of the California Department of Education (CDE) or designee deems 
appropriate. 
The following complaints shall be referred to the specified agencies for appropriate 
resolution and are not subject to our UCP complaint procedures set forth in this 
document: 
(a) Allegations of child abuse shall be referred to the applicable County Department of 
Social Services (DSS), Protective Services Division or appropriate law enforcement 
agency. 
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(b) Health and safety complaints regarding licensed facilities operating a Child 
Development Program shall be referred to DSS. 
(c) Employment discrimination complaints shall be sent to the State Department of Fair 
Employment and Housing (DFEH). The complainant shall be notified in writing in a 
timely manner of any DFEH transferal. 

The Responsibilities of Navigator Schools/Hollister Prep  
We shall have the primary responsibility to ensure compliance with applicable state and 
federal laws and regulations. We shall investigate and seek to resolve, in accordance 
with the approved UCP process, complaints alleging failure to comply with applicable 
state and federal laws and regulations including, but not limited to, allegations of 
discrimination, harassment, intimidation, or bullying or noncompliance with laws relating 
to all programs and activities we implement that are subject to the UCP. 
The UCP Annual Notice 
We disseminate on an annual basis the UCP Annual Notice which is a written notice of 
the our approved UCP complaint procedures to all of our students, employees, parents 
or guardians of its students, school and district advisory committee members, 
appropriate private school officials or representatives, and other interested parties. 
This notice may be made available on our website and shall include the following: 
• information regarding allegations about discrimination, harassment, intimidation, or 
bullying; 
• the list of all federal and state programs within the scope of the UCP; 
• the title of the position whose occupant is responsible for processing complaints, and 
the identity(ies) of the person(s) currently occupying that position, if known; 
• a statement that the occupant responsible for processing complaints is knowledgeable 
about the laws and programs that they are assigned to investigate; 
• a statement that in order to identify appropriate subjects of state preschool health and 
safety issues pursuant to Section 1596.7925 of the Health and Safety Code (HSC) a 
notice, separate from the UCP Annual Notice, shall be posted in each California state 
preschool program classroom in each school in the local educational agency notifying 
parents, guardians, pupils, and teachers of (1) the health and safety requirements under 
Title 5 of the California Code of Regulations (5 CCR) apply to California state preschool 
programs pursuant to HSC Section 1596.7925, and (2) the location at which to obtain a 
form to file a complaint.  

Filing UCP Complaints 
All UCP complaints shall be filed no later than one year from the date the alleged 
violation occurred. 
Complaints within the scope of the UCP are to be filed with the person responsible for 
processing complaints: 
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Navigator Schools 
Chief Executive Officer 
650 San Benito St. Suite 230  
Hollister, CA 95023 
Phone: (831) 217-4880 
Email: ceo@navigatorschools.org 
 
A pupil fee includes a purchase that a pupil is required to make to obtain materials, 
supplies, equipment, or clothes associated with an educational activity. 
A pupil fees complaint may be filed with the principal of a school or with our 
superintendent or their designee. A pupil fees complaint may be filed anonymously, that 
is, without an identifying signature, if the complaint provides evidence or information 
leading to evidence to support an allegation of noncompliance. 
For complaints relating to Local Control and Accountability Plans (LCAP), the date of 
the alleged violation is the date when the reviewing authority approves the LCAP or 
annual update that we adopted. An LCAP complaint may be filed anonymously, that is, 
without an identifying signature, if the complaint provides evidence or information 
leading to evidence to support an allegation of noncompliance. 
We advise complainants of the right to pursue civil law remedies that may be available 
under state or federal discrimination, harassment, intimidation or bullying laws, 
including, but not limited to, injunctions, restraining orders, or other remedies or orders 
that may also be available to complainants. 

Investigating UCP Complaints 
The UCP complaint investigation is our administrative process for the purpose of 
gathering data regarding the complaint. We provide an opportunity for complainants 
and/or representatives to present evidence or information. 
Refusal by the complainant to provide the investigator with documents or other 
evidence related to the allegations in the complaint, or to otherwise fail or refuse to 
cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in the dismissal of the complaint because of a lack of evidence to support the 
allegations. 
Refusal by Navigator Schools/Hollister Prep to provide the investigator with access to 
records and/or other information related to the allegation in the complaint, or to 
otherwise fail or refuse to cooperate in the investigation or engage in any other 
obstruction of the investigation, may result in a finding based on evidence collected that 
a violation has occurred and may result in the imposition of a remedy in favor of the 
complainant. 
We ensure that complainants are protected from retaliation. 
We investigate all allegations of unlawful discrimination, harassment, intimidation or 
bullying against any protected group. Unlawful discrimination, harassment, intimidation 
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or bullying complaints shall be filed no later than six months from the date the alleged 
discrimination, harassment, intimidation or bullying occurred, or six months from the 
date the complainant first obtained knowledge of the facts of the alleged discrimination, 
harassment, intimidation or bullying. 

UCP Complaint Resolution 
We will thoroughly investigate the UCP complaint and issue a written Investigation 
Report to the complainant within 60 calendar days from the date of the receipt of the 
complaint, unless the complainant agrees in writing to an extension of time. 
This Investigation Report will contain the following elements: 
• the findings of fact based on the evidence gathered; 
• a conclusion that provides a clear determination for each allegation as to whether we 
are in compliance with the relevant law; 
• corrective actions if we find merit in a complaint: 
- for complaints regarding Pupil Fees; LCAP; Physical Education Instructional Minutes, 
or Course Periods without Educational Content, the remedy shall go to all affected 
pupils, parents, and guardians, 
- for all other complaints within the scope of the Uniform Complaint Procedures the 
remedy shall go to the affected pupil, 
- With respect to a Pupil Fees complaint, corrective actions shall include reasonable 
efforts to ensure full reimbursement to all pupils, parents and guardians who paid a 
pupil fee within one year prior to the filing of the complaint; 
• a notice of the complainant’s right to appeal our Investigation Report to the 
Department of Education (CDE); and 
• the procedures to be followed for initiating an appeal to the CDE. 

UCP Complaint Appeal Process 
An appeal is a written and signed request by the complainant to the CDE seeking 
review of an LEA Investigation Report that was issued in response to a properly-filed 
complaint. A signature may be handwritten, typed (including in an email) or 
electronically-generated. 
The complainant may appeal our Investigation Report of a UCP complaint to the CDE 
by filing a written appeal within 30 calendar days of the date. In order to request an 
appeal, the complainant must specify and explain the basis for the appeal, including at 
least one of the following:  
• Navigator Schools/Hollister Prep failed to follow its complaint procedures, and/or 
• the Investigation Report lacks material findings of fact necessary to reach a conclusion 
of law, and/or 
• the material findings of fact in the Investigation Report are not supported by substantial 
evidence, and/or 
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• the legal conclusion in the Investigation Report is inconsistent with the law, and/or 
• in a case in which we were found in noncompliance, the corrective actions fail to 
provide a proper remedy. 
The appeal shall be sent with: (1) a copy of the locally filed complaint; and (2) a copy of 
the LEA Investigation Report. 
All complaints and responses are public records. 
 
Legal References 
20 United States Code [20 U.S.C.] Section 6301 et seq. 
34 Code of Federal Regulations [34 CFR] Sections 106.8, 34 CFR 299.10-11 
California Education Code [EC] Sections 200, 201, 210.1, 210.3, 220, 221.1, 222, 
234.1, 260, 3031, 8200-8498, 8235.5, 8235–8239.1, 8261, 8482–8484.65, 8500–8538, 
17002(d), 17592.72, 32280–32289, 32289, 33126(b)(5)(A), 33126(b)(5)(B), 33315, 
35161, 35186, 46015, 48645.7, 48853, 48853.5, 48987, 49010–49013, 49069.5, 49531, 
49556, 51210, 51222, 51223, 51225.1-3, 51228.1–51228.3, 52059, 52075, 52300-
52462, 52334.7, 52355, 52451, 52460–52462, 52500-52617, 54440–54445, 54445, 
56100(a), 56100(j), 60010, 64001, 65000. 
California Government Code [GC] Sections 11135, 11136, 12960 
California Penal Code [PC] Section 422.55, 11166 
California Code of Regulations Title 5 (5 CCR) Sections 4600-4640, 4690-4694 
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Exhibit B 

Navigator Schools/Hollister Prep (35674700127688) 
881 Line Street, #200 
Hollister, CA 95023 
Tel: (831) 665-5982 
Adopted by our Governing Board on December 13, 2022 

Williams Complaint Policies and Procedures 
This document contains rules and instructions about the filing, investigation and 
resolution of a Williams complaint regarding alleged deficiencies related to instructional 
materials, the condition of a facility that is not maintained in a clean or safe manner or in 
good repair, and teacher vacancy or misassignment.  
Navigator Schools/Hollister Prep adopted the Uniform Complaint Procedures (UCP) 
process in accordance with Chapter 5.1 (commencing with Section 4680) of the 
California Code of Regulations, Title 5, to resolve Williams complaints. This document 
presents information about how we process complaints concerning Williams Settlement 
issues. A UCP complaint is a written and signed statement by a complainant alleging a 
violation of state laws or regulations. A complainant is any individual, including a 
person's duly authorized representative or an interested third party, public agency, or 
organization who files a written complaint alleging violation of state laws or regulations, 
regarding alleged deficiencies related to instructional materials, the condition of a facility 
that is not maintained in a clean or safe manner or in good repair, and teacher vacancy 
or misassignment. If a complainant is unable to put the complaint in writing, due to a 
disability or illiteracy, we shall assist the complainant in the filing of the complaint. 

The Responsibility of Navigator Schools/Watsonville Prep 
Navigator Schools/Hollister Prep is required to have local policies and procedures that 
enable Williams Complaints to be handled through our UCP process, to post a 
classroom notice informing parents, guardians, pupils, and teachers of their rights to file 
a Williams complaint in each classroom in each school, and to provide a complaint form 
for Williams complaints regarding alleged deficiencies related to instructional materials, 
conditions of facilities that are not maintained in a clean or safe manner or in good 
repair, and teacher vacancy or misassignment.  
If a response is requested by the complainant, the response will go to the mailing 
address of the complainant indicated on the complaint. 
If Education Code Section 48985 is applicable and 15 percent or more of the pupils in 
grades K – 12 enrolled in our district speak a language other than English, the Williams 
Complaint Classroom Notice and the Williams Complaint Form shall be written in 
English and in the primary language of the complainant. The complaint response, if 
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requested, and final report shall be written in English and the primary language in which 
the complaint was filed. 
A Williams Complaint about problems beyond the authority of the school principal shall 
be forwarded in a timely manner, but will not exceed 10 working days, to the Navigator 
Schools home office for resolution. 
The principal or the designee of Navigator Schools’ CEO, as applicable, shall make all 
reasonable efforts to investigate any problem within his or her authority. 
The principal, or, where applicable, Navigator Schools’ CEO or his or her designee shall 
remedy a valid complaint within a reasonable time period but not to exceed 30 working 
days from the date the complaint was received. 
The principal, or where applicable, Navigator Schools’ CEO or his or her designee, shall 
report to the complainant the resolution of the complaint within 45 working days of the 
initial filing if complainant identifies himself or herself and requested a response. 
The principal makes this report; the principal shall also report the same information in 
the same timeframe to Navigator Schools’ CEO or his or her designee.  
Navigator Schools shall report summarized data on the nature and resolution of all 
complaints on a quarterly basis to the county superintendent of schools and the 
governing board of Navigator Schools.  
The summaries shall be publicly reported on a quarterly basis at a regularly scheduled 
meeting of the governing board of Navigator Schools.  
The report shall include the number of complaints by general subject area with the 
number of resolved and unresolved complaints.  
The complaints and responses shall be available as public records.  

The Williams Complaint Classroom Notice 
We make sure that the Williams Complaint Classroom Notice is posted in each 
classroom in each school in the district and includes: 
● The parents, guardians, pupils, and teachers, 
● a statement proclaiming sufficient textbooks and instructional materials, 
● (For there to be sufficient textbooks and instructional materials each pupil, 

including English Learners, must have a textbook or instructional materials, or 
both, to use in class and to take home) 

● a statement that school facilities must be clean, safe, and maintained in good 
repair, 

● a statement that there should be no teacher vacancies or misassignments, and 
the location at which to obtain a form to file a complaint in case of a shortage.  

The Williams Complaint Form 
We make sure that the Williams Complaint form is available for parents, guardians, 
pupils, and teachers to use. 
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Every school in our district shall have a complaint form available for such Williams 
complaints. 
The Williams Complaint form shall include: 
● A section to indicate if a response is requested, 
● a section for contact information including mailing address if a response be 

requested.  
● a statement that a pupil, including an English Learner, does not have standards - 

aligned textbooks or instructional materials or state adopted or district adopted 
textbooks or other required instructional materials to use in class.  

● a statement that a pupil does not have access to textbooks or instructional 
materials to use at home or after school. This does not require two sets of 
textbooks or instructional materials for each pupil.  

● a statement that textbooks or instructional materials are in poor or unusable 
condition, having missing pages, or are unreadable due to damage.  

● a statement that a pupil was provided photocopied sheets from only a portion of 
a textbook or instructional materials to address a shortage of textbooks or 
instructional materials.  

● a statement that a condition poses an urgent or emergency threat to the health or 
safety of pupils or staff, including: gas leaks, nonfunctioning heating, ventilation, 
fire sprinklers or air - conditioning systems, electrical power failure, major sewer 
line stoppage, major pest or vermin infestation, broken windows or exterior doors 
or gates that will not lock and that pose a security risk, abatement of hazardous 
materials previously undiscovered that pose an immediate threat to pupils or 
staff, structural damage creating a hazardous or uninhabitable condition, and any 
other emergency conditions the school district determines appropriate.  

● a statement that a school restroom has not been maintained or cleaned regularly, 
is not fully operational, or has not been stocked at all times with toilet paper, 
soap, and towels or functional hand dryers.  

● a statement that the school has not kept all restrooms open during school hours 
when pupils are not in classes, and has not kept a sufficient number of restrooms 
open during school hours when pupils are in classes. This does not apply when 
temporary closing of the restroom is necessary for pupil safety or to make 
repairs.  

● a statement that a semester begins and a teacher vacancy exists. (A position to 
which a single designated certificate employee has not been assigned at the 
beginning of the year for an entire year or, if the position is for a one - semester 
course, a position of which a single designated certificated employee has not 
been assigned at the beginning of a semester for an entire semester).  

● a statement that a teacher who lacks credentials or training to teach English 
Learners is assigned to teach a class with more than 20 percent English 
Learners pupils in the class.  

● a statement that a teacher is assigned to teach a class for which the teacher 
lacks subject matter competency.  

● a section to identify the location of the school in which the alleged violation took 
place, 

● a section to identify the course or grade level, if applicable,  
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● a section where the complainant describes the specific nature of the complaint in 
detail, 

● a statement that the complainant may include as much text as the complainant 
feels is necessary, and  

● a statement identifying the place to file the complaint that includes the office and 
address of the principal or his/her designee of the school in which the alleged 
violation took place. 

Filing a Williams Complaint with Navigator Schools/Hollister Prep 
A Williams complaint shall be filed with the principal of the school or his or her designee, 
in which the complaint arises or with the Navigator Schools’ CEO or his or her designee. 
A Williams complaint may be filed anonymously. 
The complainant need not use the Williams Complaint form to file a complaint. 

How to Appeal a Williams Complaint  
A complainant who is not satisfied with the resolution of the principal or Navigator 
Schools’ CEO or his or her designee, involving deficiencies related to instructional 
materials, the condition of a facility that is not maintained in a clean or safe manner or in 
good repair, and teacher vacancy or misassignment, has the right to describe the 
complaint to the governing board of Navigator Schools at a regularly scheduled meeting 
of the governing board. 
A complainant who is then not satisfied with the resolution proffered by the principal, or 
Navigator Schools’ CEO or his or her designee, involving a condition of a facility that 
poses an emergency or urgent threat, as defined in paragraph (1) of subdivision (c) of 
EC Section 17592.72, has the right to file an appeal to the State Superintendent of 
Public Instruction at the California Department of Education (CDE) within 15 days of 
receiving the report. 
Conditions that pose an emergency or urgent threat (not cosmetic or nonessential) to 
the health and safety of pupils or staff while at school include the following: 
● Gas leaks. 
● Nonfunctioning heating, ventilation, fire sprinklers, or air-conditioning systems. 
● Electrical power failure. 
● Major sewer line stoppage. 
● Major pest or vermin infestation. 
● Broken windows or exterior doors or gates that will not lock and that pose a 

security risk. 
● Abatement of hazardous materials previously undiscovered that pose an 

immediate threat to pupil or staff. 
● Structural damage creating a hazardous or uninhabitable condition. 

In regard to the resolution proffered by the principal, or the district superintendent or his 
or her designee, involving a condition of a facility that poses an emergency or urgent 
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5 
 

threat, the complainant shall comply with the appeal requirements of 5 CCR Section 
4632.  
A complainant may appeal the Decision of an emergency or urgent threat to the CDE by 
filing a written appeal within 15 days of receiving the Decision. 
The complainant shall specify the basis for the appeal of the Decision and whether the 
facts are incorrect and/or the law is misapplied. 
The appeal shall be accompanied by: 

1. A copy of the original locally filed complaint; and  
2. A copy of our Decision of this original locally filed complaint. 

State Laws Cited: 
California Education Code Sections 1240, 17592.72, 35186, 35292.5, 48985. 
California Code of Regulations,Title 5 [5 CCR] Sections 4600–4694 
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LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Hollister Prep School 
CDS Code: 35-67470-0127688 
School Year: 2022-23 
LEA contact information: 
Ami Ortiz 
Director of Business & Finance 
ami.ortiz@navigatorschools.org 
8312174881 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 

This chart shows the total general purpose revenue Hollister Prep School expects to receive in the coming year 
from all sources. 

The text description for the above chart is as follows: The total revenue projected for Hollister Prep School is 
$7,319,761, of which $5,435,644 is Local Control Funding Formula (LCFF), $913,670 is other state funds, 

Exhibit C
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$27,500 is local funds, and $942,947 is federal funds.  Of the $5,435,644 in LCFF Funds, $667,104 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Hollister Prep School plans to spend for 2022-23. It shows 

how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Hollister Prep School plans to spend $7,087,430 for the 
2022-23 school year. Of that amount, $6,024,266 is tied to actions/services in the LCAP and $1,063,164 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
Other operating expenses, including consulting fees, legal fees, audit, field trips, communications, professional 
development, liability insurance, and payroll expenses.        
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, Hollister Prep School is projecting it will receive $667,104 based on the enrollment of foster youth, 
English learner, and low-income students. Hollister Prep School must describe how it intends to increase or 
improve services for high needs students in the LCAP.  Hollister Prep School plans to spend $2,426,559 towards 
meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Hollister Prep School budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  Hollister Prep School estimates 
it has spent on actions and services that contribute to increasing or improving services for high needs students in 

the current year. 
 
The text description of the above chart is as follows: In 2021-22, Hollister Prep School's LCAP budgeted 
$3,309,570 for planned actions to increase or improve services for high needs students. Hollister Prep School 
actually spent $2,768,573 for actions to increase or improve services for high needs students in 2021-22. 
 
The difference between the budgeted and actual expenditures of $ had the following impact on Hollister Prep 
School’s ability to increase or improve services for high needs students: 
 
In addition to the learning loss mitigation strategies being implemented to meet the needs of all students, 
Navigator has provided additional support for our most vulnerable students including foster youth, English 
learners, and economically disadvantaged students. These services include hiring additional student services 
paraprofessionals, a counselor, and Tier 3 staff to provide small personalized instruction during class time as well 
as additional intervention activities. In addition to ensuring access to 1:1 technology at school and at home, visits 
to student homes were and will be provided for students experiencing engagement challenges. Parents have 
been provided comprehensive information about community resources available to help them through the 
Navigator website, phone calls and text messages. Weekly student surveys have been used to help the staff 
identify those students who are most at risk and in need of immediate assistance.        
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Hollister Prep School            Ami Ortiz           

Director of Business & Finance 
ami.ortiz@navigatorschools.org           
8312972772 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
Navigator Schools worked with its site leadership teams (includes site administration team, Student Services, and Directors] to review 
additional funds, discuss needs, including learning loss mitigation, and make recommendations for budget revisions.  The Chief Academic 
Officer worked closely with the Director of Schools to review site requests and needs then brought those recommendations to the Directors & 
Chiefs teams.  During this time of learning loss mitigation, need for additional mental health and SEL services, the Student Services team 
reviewed student data and staff concerns and requested additional professional development opportunities and staff resources.  Surveys have 
and will continue to be given to all educational partners (staff, students, parents, and the Board of Directors) on the needs of our students and 
resources will be allocated accordingly. 
 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 
The concentration grant, add-on funding was used to hire additional staff to support our low-income, English learners, and other subgroups of 
students who are in need of additional, targeted, intensive support in reading, mathematics, and social emotional skills. Each campus hired 
three additional classified staff members and trained them to implement targeted, intensive reading and math interventions to small groups of 
students. Part of the funds were used to hire an additional counselor who was able to provide intensive, targeted small group instruction in 
social emotional skills and behavior. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
Navigator Schools engaged all educational partners throughout the continuing COVID recovery efforts through all staff meetings, town halls, 
parent coffees, site leadership meetings, surveys, to name a few.  Students have been assessed on learning loss suffered during the 
pandemic as well as the effects of distance learning on their social emotional health.  Parents have been asked about how Navigator was 
meeting the needs of their students/families numerous times over the past 2 ½ years with action steps taken to respond to their concerns.  
Staff members have been surveyed through written and oral opportunities on the resources they need to equip students to be learners and 
leaders (our mission) during this time. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
To address students’ academic, social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were 
worsened by, the COVID-19 pandemic, Navigator Schools implemented the following strategies: 
 
Strategy 1: 

• Expanded summer options 
• After school intervention programs four days a week 

 
Strategy 2: 

• purchase of supplemental software and reading materials 
• ten days of professional development for instructional staff 
• increased live coaching in classrooms by leadership team 

 
Strategy 3: 

• hiring additional Student Services paraprofessionals 
• hiring an additional counselor 
• hiring Tier 3 staff to provide personalized instruction during class 
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time as well as additional intervention activities  
 
Strategy 4 

• parents provided comprehensive information about community resources available to help them through the Navigator website, phone 
calls and text messages 

• weekly student surveys implemented to help staff identify those students who are most at risk and in need of immediate assistance 
 
Strategy 5 

• staff receive regular trauma informed trainings 
• staff implement SEL curriculum daily 

 
As the above are being implemented during the 2021-2022 school year, data shows that the strategies that Navigator has chosen is showing 
academic and social emotional growth and improvements at all three of our school sites. Along with the successes, there are still challenges 
that remain. Student absences due to COVID positive results or exposures have caused gaps in student attendance which affect intervention 
and acceleration efforts. In addition, some of the social emotional and mental health challenges that resulted from COVID are situations that 
will take time to heal. Our trainings and additional mental health support staff have made a positive impact on our school community, but the 
greater impact that we are working towards will take time. 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
LCAP, Goal 4, Action 3 
Additional instructional time, is allocated in the weekly schedule to allow for teachers (and additional staff) to meet with very small  groups of 
students to target specific skill or content gaps using research-based programs and strategies in the areas of  English language arts, English 
language development and  mathematics. Additionally: 
 
LCAP, Goal 4, Action 6 and Goal 2, Action 8 
Additional staffing and coaching In order to provide lower student to instructor ratios, Navigator  prioritized the hiring of additional small group 
instructors for all  Kindergarten through third grade classrooms. This allows a 15  to 1 student to teacher ratio throughout the day. Additionally, 
 
Navigator hired learning loss para-professionals that will work with individual or small groups of students who are currently performing one or 
more years behind expected grade level proficiency in the areas of reading and math. 
 
Additional Assessment 
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Assessments used to determine learning status include NWEA  MAP, CBM fluency, BPST, math facts fluency, and weekly,  formative 
standards based quizzes. To assess English learner  language levels, the ELPAC will be used in conjunction with  the assessments previously 
listed. 
 
Additional Curriculum Options 
Navigator purchased additional blended learning software  programs for language arts and mathematics. These software  programs are 
adaptive and will be used as supplemental  learning supports to target skill gaps in language arts and  mathematics. 
 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 
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• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
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at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Hollister Prep School            Ami Ortiz           

Director of Business & Finance 
ami.ortiz@navigatorschools.org           
8312174881 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Hollister Prep School (HPS) serves a student body in grades kindergarten through grade 8. In the spring of 2022, HPS served 540 students 
with the following demographics: 54.55% socio-economically disadvantaged, 31.66% English language learners, 10.05% special education, 
9.12 % Migrant and 0% foster youth. HPS students are ethnically diverse: 87.6% Hispanic or Latino, 8.7% White, 1.6% Asian, .2% African-
American, and 1.9% other.  The US Census Bureau estimates the City of Hollister had a population of 40,740 in 2019. The community has 
vibrant agribusiness and the town has also become home to commuters to Silicon Valley and San Jose. 
HPS serves its students and community by providing high quality educational services.  HPS students participate in the state testing system 
which uses tests developed and administered by the Smarter Balanced Assessment Consortium (SBAC).  In spring 2019, 87.21% of HPS 
students scored proficient or advanced in English Language Arts and 72.39% scored proficient or advanced in Math, both significantly higher 
than state averages.  HPS is managed by Navigator Schools (Navigator), which is a Charter Management Organization dedicated to 
providing high quality educational services to K-8 students in the Central Coast region of California.  Navigator also operates Gilroy Prep 
School and Watsonville Prep School. 
 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

We have implemented a network-wide data analysis and reporting system called Educlimber which allows us to predict success on the CSD. 
It also allows us to track student academic progress on local assessments. The school has enacted new ELD programs to support English 
learners. In the areas of attendance, we have aggressively addressed chronic absenteeism by conducting home visits and parent 
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conferences. Lastly, we have implemented restorative justice practices as an alternative to suspensions and expulsions. We anticipate 
seeing improvement on the dashboard in all of these areas. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Chronic absenteeism has been an area that the school needed to take immediate action on, and we have. As mentioned above, the site 
aggressively monitors chronic absenteeism. We utilize strategies from the Attendance Works website. Some of these strategies include: 
home visits, parent conferences with the teacher and site administrators to problem solve and create attendance contracts with families, and 
the use of a check-in and check-out system to encourage students. In extreme cases, we have provided unique support such as picking 
students up in the mornings to ensure their attendance. 
 
With regards to our suspension rate, the school has improved this metric. Students who demonstrate major behavioral infractions are most 
often provided with restorative actions. 
 
 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

Hollister Prep School continued to deliver high quality educational services for all student groups as demonstrated by spring 2018 SBAC 
scores.  This year’s LCAP supports ongoing academic growth by continuing with a steady focus on strategies that have proven successful for 
Hollister Prep:  creating a culture of excellence, data-driven instruction, coaching for continuous improvement, multi-tiered system of support, 
and effective integration of technology to support blended learning and personalized learning. A key feature of the 2022-23 LCAP is to 
continue to implement strategies that lower the number of students being suspended and the overall number of suspension days.  HPS will 
further reduce suspension rates by continuing to concentrate on MTSS and its implementation of Positive Behavior Support and Intervention.         
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Stakeholders have consistently been involved in the LCAP process through parent coffees, School Site Council meetings, board meetings, 
surveys, and availability of the LCAP on the website.         

 
A summary of the feedback provided by specific educational partners. 
 

Feedback was focused on a few key areas, including the importance of attendance at school and decreasing our chronic absenteeism rates.  
While this was a concern before COVID, it has become a significant issue since students returned to in person instruction. 
 
As school sites are still experiencing a higher number of behavior incidents, Navigator is continuing to focus on providing additional social 
emotional learning support.   This is especially important for our most vulnerable students (students of color, LGBQT, socio-economically 
disadvantaged). Finally, the  need to focus on learning loss and closing the achievement gap continues to be crucial to bring students back to 
where they were before the pandemic. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

A key aspect of the LCAP that was influenced by the school staff stakeholder input was the decision to create a position focused on student 
engagement and attendance.  Working with the families to provide support necessary to get and keep students in school is a key aspect of 
decreasing the chronic absenteeism rate. 
 
Additionally, staff and community input resulted in the desire to maintain additional instructional staff to teach small groups and bring the 
student:teacher ratio down to 15:1. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Create a Culture of Excellence within the school community (students, staff, and parents) to foster a positive school 

climate, promote a sense of belonging, and nurture social, emotional, and academic growth.         
 

An explanation of why the LEA has developed this goal. 
 

The key  indicator of a students'  success in school can be directly tied to their level of engagement and instilling a strong culture is crucial for 
that engagement.  From the moment a student, staff member, family, or outside visitor steps onto a Navigator campus, they can feel the 
strong Navigator culture.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Staff Surveys        70% of staff feel proud 
to tell people where 
they work and 70% 
would recommend 
working at Navigator 
to a good friend. 

96% of staff feel proud 
to tell people where 
they work and 82% 
would recommend 
working at Navigator 
to a good friend. 

   

Parent Surveys        70% of parents feel 
their child is safe and 
supported on campus 
and 70% are satisfied 
with their child’s 
academic results. 

94% of parents feel 
their child is safe and 
supported on campus 
and 86% are satisfied 
with their child’s 
academic results. 

   

Student Surveys        70% feel proud to 
belong to HPS most 
or all of the time, 70% 
feel that adults at the 
school cared about 

57% feel proud to 
belong to HPS most 
or all of the time, 
75.5% feel that adults 
at the school cared 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

them most or all of the 
time, and 
70% agree that they 
felt safe at school 
 
 

about them most or all 
of the time, and 
76.5% agree that they 
felt safe at school 
 

Suspension Rates        Less than 2% Less than 2%    

Student Attendance 
Rates, as a measure 
of student 
engagement        

average of 96% Average of 94%    

Chronic Absenteeism        Less than 10% 14.2%    
 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1         Staff Hollister Prep School with leadership team to lead development 
and maintenance of positive school culture and operate a school office 
with bilingual staff who provide a welcoming environment and support 
positive and proactive communication with the school community with 
communications in both English and Spanish. 
 
 

$715,316.00 Yes     
X 
 

1.3         Hollister Prep School will purchase curriculum, provide professional 
development and implement restorative justice practices throughout 
the school. We will also purchase Panorama, a student climate survey 
tool, to measure student growth in SEL skills and school culture. 
 
 

$3,400.00 Yes     
X 
 

1.4         Provide a clean and safe environment, with facilities maintained and in 
good repair. Maintain a safe climate for students on our school 
grounds and in our parking lot by providing adequate yard duty staff to 

$520,571.00 No      
X 
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Action # Title Description Total Funds Contributing 
supervise students before and after school, and during recess and 
lunch. 
 
 

1.5         Utilize the services of the Navigator Schools Support Office to provide 
charter management and support in governance, strategy, facilities, 
human resources, technology, finance, communications, academics, 
reporting, and operations, enabling site leadership to focus on 
instruction and culture. 
 
 

$729,714.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences between the planned actions and implementing them.  We were able to successfully utilize the various 
actions we included in our LCAP to help create the culture of excellence within the school community. 
 
The addition of a .5 counselor allowed the school to provide additional support to more students who were struggling with social skills and 
behavior. The counselor was also able to conduct home visits and provide counseling support to families in need. The purchase and 
implementation of the Panorama survey effectively allowed the school to understand which students were in need of additional support in 
social skills. A schoolwide focus on restorative actions as a first response to behavioral misconduct was effective in reducing the numbers of 
behavioral referrals this year. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Providing an engaging and welcoming office environment with bilingual staff members helped students, staff, and families successfully 
transition back to on-campus learning after months of COVID dictated distance learning.  Ensuring staff was trained and available to institute 
COVID protocols helped to maintain a safe and healthy environment. 
 
To address the specific needs of foster youth, homeless, socioeconomically disadvantaged students, and English Learners, the MTSS team 
identified those who had specific social emotional needs, and provided them with individual counseling support. In addition, the counselors 
were able to convene small groups using the specific social-emotional learning curriculum to guide the group towards growth in social 
emotional skills. Without the funds, we would not have had the additional counselor available to work with key students. During a time where 
students were experiencing learning loss as well as mental health struggles, these services and curriculum helped to provide a crucial 
support system. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The pandemic highlighted the need to focus on chronic absenteeism as students need to be in school to benefit from the various actions 
established for Goal 1.  To address this, chronic absenteeism has been included as an area of focus in the LCAP for the next year.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 All students will receive Data-Driven Instruction in Common Core State Standards (CCSS), Next Generation Science 

Standards (NGSS) and other California State Standards (ELD, Social Studies) from appropriately credentialed teachers 
and staff.         

 

An explanation of why the LEA has developed this goal. 
 

Relying on data to drive instruction enables every student to have his/her education personalized to challenge their areas of strength and 
support their areas for improvement.  Knowing where every  student is in relation to state standards gives the academic team the information 
it need to prepare students to be critical thinkers throughout their educational career.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

SBAC scores, English 
Learner progress and 
Science and SS 
assessments will be 
added when 
determined by the 
CDE        

SBAC Math +3 from 
prior year DFS 
 
 

Not available    

SBAC scores, English 
Learner progress and 
Science and SS 
assessments will be 
added when 
determined by the 
CDE        

SBAC ELA +3 from 
prior year DFS 
 
 

Not available    

English Learner 
Progress        

English Learner 
Progress metrics were 
changed this year. 

Not available    
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

New baseline will be 
set with the actuals 
from 2020-21 
dashboard. 
 
 

SBAC scores, English 
Learner progress and 
Science and SS 
assessments will be 
added when 
determined by the 
CDE        

SBAC Science +3 
from prior year DFS 

Not available    

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1         Appropriately assigned, trained, and credentialed teachers will provide 
high quality instruction to all students using data driven strategies. 
 
 

$1,573,569.00 No      
X 
 

2.2         Teachers in Training will support teacher release time for coaching 
and professional development and serve as substitute teachers to 
maintain instructional continuity and help prevent lost learning time. 
 
 

$248,547.00 Yes     
X 
 

2.3         Small Group Instructors (SGIs) will lead small group instruction to 
target academic skill development at appropriate instructional level 
based on data. SGI's are funded using Title I, Title II, and Title IV 
funds. 
 
 

$454,190.00 Yes     
X 
 

2.4         Enhance and modify curriculum and instruction to ensure English 
Learners have access to CCSS and ELD Standards. This 

$0.00 Yes     
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Action # Title Description Total Funds Contributing 
enhancement will be improved professional development and support 
for instructional staff, and increased planning time to incorporate ELD 
standards into integrated instructional time. 
 
 

X 
 

2.5         Purchase non-fiction and fiction books to create classroom libraries in 
middle school classrooms and provide students with independent 
reading materials. 
 
 

$20,000.00 No      
X 
 

2.6         Purchase and utilize standards aligned instructional materials so that 
all students have access to appropriate curriculum in English 
Language Arts, Mathematics, Social Science, and Science. 
 
 

$100,287.00 No      
X 
 

2.7         Hollister Prep School will continue to implement standards-based 
physical education and instruction in grades K-8. 
 
 

$89,159.00 No      
X 
 

2.8         Maintain an additional Small Group Instructor for first, second and 
third grades to provide increased individual student and small group 
support to mitigate learning loss from the pandemic. 
 
 

$129,375.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The goal was implemented as planned. Students received data-driven instruction in the Common Core State Standards (CCSS), Next 
Generation Science Standards (NGSS), and other California State Standards (ELD, Social Studies) from highly appropriately credentialed 
teachers and staff. Teachers in Training provided an opportunity for classroom teachers and Small Group Instructors to participate in 
instructional coaching, data analysis, and intervention planning to address learning loss. In addition, fiction, non-fiction, and standards-
aligned curriculum support materials were purchased and used in classrooms to enhance student learning and engagement.        
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

For action 5, $0 expended out of the $20,000 that was budgeted on the planned project of adding middle school libraries to each classroom. 
This action was not completed and is being carried forward to the 2022-23 school year. For action 8, $47,500 was expended out of the 
$129,375 that was budgeted. Staffing shortages made it difficult to staff those extra positions.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

To address the specific needs of foster youth, homeless students, English Learner students and students from low socioeconomic 
background, the addition of small group instructors in the early grades provided these students with additional reading support in the 
classroom. These students also benefited from a robust curriculum that will prepare them for high school. The school used the funds to 
purchase literature books for middle school. This allowed these students to access to a variety of rich texts that were also culturally 
responsive. If the school did not receive these funds the school would not have been able to provide the extra support in reading, a strong 
curriculum used to prepare them for high school, and a wide variety of literature books to enhance their knowledge and cultural 
understanding. The modification and enhancement of the curriculum designed to meet the needs of English Learners allowed these students 
to grow in their communication skills. The funds allowed the school to develop excellent curriculum. Without these funds, the school wound 
not have been able to produce appropriate materials.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Reflections of plan implementation resulted in a decision to continue with the current plan with some modifications. Small Group Instructors in 
every classroom grades K-3 will continue in order to focus small group instruction so that staff can lower the student:teacher ratio and target 
academic skill development. In addition, Navigator will adopt a new standards-aligned math program (Illustrative Math) so that teachers have 
a structured, high-quality program to guide their teaching and intervention.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Provide weekly coaching and feedback to all staff to support continuous improvement for teaching and student learning.         

 

An explanation of why the LEA has developed this goal. 
 

A pillar of Navigator’s educational  model is a strong focus on coaching and continual improvement for all  staff members. The scope, 
sequence, and standards don’t change  from school to school but the employees do. Providing constant coaching and feedback ensures 
Navigator students are receiving the highest quality of instruction  available.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Coaching Log/Meeting 
Records        

Weekly coaching for 
teachers an average 
of 20 times a school 
year 

coaching for teachers 
an average of 20 
times a school year 

   

Coaching Log/Meeting 
Records        

Weekly coaching for 
small group 
instructors an average 
of 20 times a school 
year 

coaching for small 
group instructors an 
average of 20 times a 
school yea 

   

Coaching Log/Meeting 
Records        

Weekly coaching for 
administrators an 
average of 20 times a 
school year 

coaching for 
administrators an 
average of 20 times a 
school year 

   

 

Actions 
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Action # Title Description Total Funds Contributing 
3.1         Site leadership will provide weekly coaching to all teachers, teachers 

in training and small group instructors, and principal will provide 
weekly coaching to site leadership. 
 
 

 No      
X 
 

3.2         Support Office personnel will provide weekly coaching to site staff:  
Director of Schools will coach Principal, Director of IT will coach Site 
Technology Administrators, Director of Student Services will coach 
Resource Teacher. 
 
 

 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Site leadership staff prioritized their calendaring at the beginning of the school year for scheduling weekly 30 minute academic coaching 
meetings for each instructional staff member. Site leadership staff also prioritized calendaring of weekly staff observation times. All site 
leadership staff received professional development at the beginning of the year on Navigator’s coaching structure so that they were 
adequately prepared to lead academic coaching meetings. 
 
One difference in the planned action and actual implementation of the action was the fact that site leadership staff were often called upon to 
serve as substitute teachers when classroom teachers were out. This occurred more frequently than in past years due to COVID outbreaks 
amongst staff and students. As a result, site leadership staff were sometimes unable to make their 30-minute coaching feedback meeting 
with their instruction staff. One accommodation we made as a result was prioritizing in-the-moment coaching where the academic coach 
would provide feedback during the staff member’s class through direct modeling of an instructional technique or a short verbal conversation 
on a small improvement the staff member could make to improve instruction. Additionally, some one-on-one teacher meetings were 
combined into group teacher meetings that occurred after school in which a coach would meet with multiple staff members and provide 
feedback on a common area of need (eg lesson planning, classroom management, etc.) 
 
Similarly, all Support Office staff prioritized their calendaring time at the beginning of the year to schedule weekly coaching meetings with 
their site staff. While site leadership was often called upon for other duties, Support Office staff and site leadership made sure to reschedule 
their meeting time if a meeting had to be missed. During the coaching meetings, Support Office staff ensured that site leadership were 
continuing to focus on the organizational academic priorities, while at the same time providing space to thought-partner and support on 
logistical challenges that arose as a result of Covid outbreaks and any other unanticipated needs. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Both actions were effective in making progress towards the goal of providing weekly coaching and feedback to all staff to support continuous 
improvement for teaching and student learning. While it was sometimes challenging to make every individual 30-minute coaching meeting 
between site leaders and staff, Navigator would like to continue to prioritize weekly one-on-one meetings next school year. Navigator will also 
continue to prioritize in-the-moment coaching for all staff members, as well as group coaching when there is a common need, as we have 
found both strategies to be best practices in meeting their larger goal of supporting continuous improvement for teaching and student 
learning. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No significant changes will be made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Ensure equitable access to curriculum, programs, and pathways for student success through a multi-tiered system of 

supports.         
 

An explanation of why the LEA has developed this goal. 
 

Every Child by Name and Need isn’t just a slogan at Navigator as the last line of the organization mission statement is “regardless of 
circumstances”.  Holding high expectations for all students and then providing them with the tools they need to meet and exceed those 
expectations helps to build a strong foundation of confidence and drive to succeed.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of All Students with 
placed in inclusive 
environment        

99% 100%    

% of Students not 
meeting standards on 
SBAC who receive 
intervention support        

99% 100%    

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1         Provide an inclusive instructional setting for all students with 
appropriate "push-in" support, including students in need of tier two 
interventions, provided by paraprofessionals with supervision and 
support from the resource teacher and Director of Student Services. 
 
 

$658,910.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
4.2         Hollister Prep School will maintain a school site psychologist at .33 

FTE to provide regular intervention support for students who are not 
achieving at grade level and/or demonstrate needs in behavior or 
social skills. They will also provide intervention for Tier 2 and Tier 3 
students. 
 
 

$61,780.00 Yes     
X 
 

4.3         Provide summer school for students who are not achieving at grade 
level. 
 
 

$59,250.00 Yes     
X 
 

4.4         Provide food service program that serves free and reduced-price 
breakfast and lunch for eligible students so that all students have 
equitable opportunity to be well-nourished during school. 
 
 

$221,323.00 Yes     
X 
 

4.5         Provide necessary specialist support for aProvide necessary specialist 
support for all identified needs, including speech and language, 
occupational therapy, counseling, chronic absenteeism, and 
assessment. ll identified needs, including speech and language, 
occupational therapy, counseling,  and assessment. 
 
 

$413,104.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The school formed an MTSS team consisting of leadership and support staff that included counselors, educational specialists, and the 
psychologist. The team ensured that all students in need of additional support received that support. Additional counseling and small groups 
were provided by the counselors and psychologist to address behavior and social emotional skills, which were part of the tiered actions. An 
extended school year was provided for all students in need of more instruction, and additional paraprofessionals were hired to provide 
academic support during the school day. Additionally, the special education staff ensured that all students in need of specialized support, for 
example, speech, OT, and counseling, received this support. Assessments to determine eligibility were also conducted for the students who 
failed to make adequate progress. Meals were provided to all eligible students for both breakfast and lunch by food service staff. The 
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materials that were purchased to support students were PATHs and Second Step, both social emotional learning curriculums, as well as 
Read Naturally reading program to support students in reading during the extended school year.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

For action 4, $0 out of $83,000 was expended on child nutrition due to the Federal waiver during the pandemic. For action 7, $0 out of 
$10,000 was expended due to the project not moving forward.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

By having a multi-tiered system of support framework at the school, all of our students, no matter what their backgrounds are, have been 
able to receive the support they need to be successful in school.  This team identified the most at-risk students, i.e. Foster youth, English 
learners, homeless, and low income students, and reviewed their overall school data during the MTSS team meetings, to determine their 
needs first. The addition of a psychologist allowed the school to add in more social skills groups for these students and others. If the 
additional funds weren’t available, the school would not have been able to provide the additional support to the target students.The 
collaborative efforts of the student services staff with the general education staff ensured that students with disabilities were as successful as 
possible.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

For this upcoming year the school is proposing to hire a part time social worker to help interface between families, community services and 
the school. We want to continue to ensure that all students receive the support they need to be successful this year. The MTSS team, with 
access to effective interventions and staff, will allow our students to continue to make progress and achieve equity in their education.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Use cutting edge instructional technology to encourage student engagement, increase staff effectiveness to improve 

student learning, and prepare students for the future.         
 

An explanation of why the LEA has developed this goal. 
 

In  addition to  preparing students for the use of technology throughout their academic and professional careers, targeted use of technology 
enables students to lead classroom instruction, participate in collaborative projects, personalize instruction to provide extra challenges or 
scaffolded supports, and during this past year, was crucial to maintaining a high level of instruction.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of Students with a 
1:1 I-pad ratio        

100% 100%    

% of Students with 
access to adaptive 
applications to support 
personalized learning        

100% 100%    

% Customer 
Satisfaction rates: IT 
job tickets resolved 
satisfactorily        

93% 93%    

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1         Provide high quality tech support to the school site by having well-
trained and supported full-time technical support personnel. 
 

$78,750.00 No      
X 
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Action # Title Description Total Funds Contributing 
 

5.2         Effectively utilize Illuminate for student assessment and reporting. 
Utilize Tableau software to enhance data reports. 
 
 

$10,044.00 Yes     
X 
 

5.3         Maintain a 1:1 I-Pad ratio for all students. 
 
 

$28,600.00 No      
X 
 

5.4         To support staff effectiveness and efficiency, provide staff with up-to-
date technology, including replacing outdated technology. 
 
 

$18,700.00 No      
X 
 

5.5         Maintain high-speed internet wireless network with sufficient 
bandwidth. 
 
 

$26,000.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

With a full-time Site Information Technology Administrator teachers, students, and staff were supported by keeping technology working each 
and every day for learning to continue without interruption.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The specific actions of IT support, using Infinite Campus, using Tableau, having 1:1 student devices, and reliable high-speed internet all lead 
to improved student learning. The school provided 1:1 devices for all students, including those that were the most needy, including foster 
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youth,  English learners and low income students. These students also received wireless hotspots for them to have at their houses to ensure 
they can access technology at home. If the school did not have these additional funds, they would not have been able to provide any family 
in need with a hot spot.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No major changes were identified due to the high success of the action steps for the overall goal.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
667,104 N/A 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

14.61% 0.00% $0.00 14.61% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

1.1 At the beginning of the school year, the student demographic data was disaggregated to determine the numbers of students who were 
foster youth, English learners, and students who were from low-income homes.         
1.2 Student data from the SIS, including demographics, and behavioral data, were reviewed during the summer to determine what restorative 
justice curriculum would meet the needs of, and what survey tool would provide the school with information on, the following subgroups: 
foster youth, English learners and low-income students        
2.2 The needs of foster youth, English learners and low-income students were reviewed during a summer data meeting prior to identifying 
the professional learning needs and staffing models needed to support them.        
2.3 Classroom data was disaggregated and analyzed by teachers during the pre-inservice days to allow them to identify which students in 
the key subgroups of foster youth, English learners and low-income students, among others, including students with IEPS, would benefit from 
a specific, leveled, small group instruction.        
2.4 End of year benchmark academic data and ELPAC summative scores from English learners were evaluated by leaders and teachers to 
guide the ELD-focused professional development for the next school year, and the weekly instructional schedule.        
2.8 Disaggregated data were provided to the MTSS team so they could allocate additional resources to support English learners, any foster 
youth, or any student from a low socioeconomic background, in the first, second, and third grade classrooms        
4.2 To address the specific needs of foster youth, homeless, socioeconomically disadvantaged students, and English Learners, the MTSS 
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team identified those who had specific social emotional or behavioral needs        
4.3 Teachers had access to end of year academic data that was disaggregated by subgroups of English Learners, and students from 
economically disadvantaged backgrounds, to form their recommendations for summer school.        
4.4 SIS data was used to identify which students qualified as low-socioeconomic, or Foster youth or McKinney-Vento, who were in need of 
free breakfast and lunch.        
5.2 Illuminate reports and Tableau software have enabled school leaders to effectively, quickly disaggregate foster youth, English learner and 
economically disadvantaged student data for the purpose of increasing these students' academic and social emotional outcomes.        
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

In addition to the learning loss mitigation strategies being implemented to meet the needs of all students, Navigator has provided additional 
support for our most vulnerable students including foster youth, English learners, and economically disadvantaged students. These services 
include hiring additional student services paraprofessionals, a counselor, and Tier 3 staff to provide small personalized instruction during 
class time as well as additional intervention activities.  In addition to ensuring access to 1:1 technology at school and at home, visits to 
student homes were and will be provided for students experiencing engagement challenges. Parents have been provided comprehensive 
information about community resources available to help them through the Navigator website, phone calls and text messages. Weekly 
student surveys have been used to help the staff identify those students who are most at risk and in need of immediate assistance. 
 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

N/A         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

2:54                  
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

6:130                  
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2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $5,478,147.00         $359,129.00  $323,313.00 $6,160,589.00 $4,173,186.00 $1,987,403.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1         XEnglish Learners        
XFoster Youth        
XLow Income        
 

$715,316.00 
   

$715,316.00 

1 1.3         XEnglish Learners        
XFoster Youth        
XLow Income        
 

$3,400.00 
   

$3,400.00 

1 1.4         XAll        
 

$520,571.00 
   

$520,571.00 

1 1.5         XEnglish Learners        
XFoster Youth        
XLow Income        
 

$729,714.00 
   

$729,714.00 

2 2.1         XAll         $1,573,569.00 
   

$1,573,569.00 
2 2.2         XEnglish Learners        

XFoster Youth        
XLow Income         

$248,547.00 
   

$248,547.00 

2 2.3         XEnglish Learners        
XFoster Youth        
XLow Income         

$329,357.00 
  

$124,833.00 $454,190.00 

2 2.4         XEnglish Learners         $0.00 
   

$0.00 
2 2.5         XAll         $20,000.00 

   
$20,000.00 

2 2.6         XAll         $100,287.00 
   

$100,287.00 
2 2.7         XAll         $89,159.00 

   
$89,159.00 

2 2.8         XAll         
   

$129,375.00 $129,375.00 
3 3.1         XAll         

     

3 3.2         XAll         
     

4 4.1         XEnglish Learners        
XFoster Youth        
XLow Income         

$245,805.00 $344,000.00 
 

$69,105.00 $658,910.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 4.2         XEnglish Learners        

XFoster Youth        
XLow Income         

$46,651.00 $15,129.00 
  

$61,780.00 

4 4.3         XEnglish Learners        
XFoster Youth        
XLow Income         

$59,250.00 
   

$59,250.00 

4 4.4         XEnglish Learners        
XFoster Youth        
XLow Income         

$221,323.00 
   

$221,323.00 

4 4.5         XEnglish Learners        
XFoster Youth        
XLow Income         

$413,104.00 
   

$413,104.00 

5 5.1         XAll         $78,750.00 
   

$78,750.00 
5 5.2         XEnglish Learners        

XFoster Youth        
XLow Income         

$10,044.00 
   

$10,044.00 

5 5.3         XAll         $28,600.00 
   

$28,600.00 
5 5.4         XAll         $18,700.00 

   
$18,700.00 

5 5.5         XAll         $26,000.00 
   

$26,000.00 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

4,565,192 667,104 14.61% 0.00% 14.61% $3,022,511.00 0.00% 66.21 % Total:         $3,022,511.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $3,022,511.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$715,316.00 

 

1 1.3 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$3,400.00 

 

1 1.5 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$729,714.00 

 

2 2.2 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$248,547.00 

 

2 2.3 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$329,357.00 

 

2 2.4 
 

XYes     
 

XLimited to 
Unduplicated 
Student Group(s)         

XEnglish Learners         
 

$0.00 
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

4 4.1 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$245,805.00 

 

4 4.2 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$46,651.00 

 

4 4.3 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$59,250.00 

 

4 4.4 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$221,323.00 

 

4 4.5 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$413,104.00 

 

5 5.2 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$10,044.00 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $5,887,502.00 $5,756,280.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1         Yes     

X 
 

$625,189.00 $603,076.00 

1 1.3         Yes     
X 
 

$2,500.00 $2,500.00 

1 1.4         No      
X 
 

$449,537.00 $465,711.00 

1 1.5         Yes     
X 
 

$770,282.00 $770,282.00 

2 2.1         No      
X 
 

$1,516,598.00 $1,504,106.00 

2 2.2         Yes     
X 
 

$302,981.00 $284,818.00 

2 2.3         Yes     
X 
 

$418,179.00 $409,086.00 

2 2.4         Yes     
X 
 

$0.00 $0.00 

2 2.5         No      
X 
 

$20,000.00 $0.00 

2 2.6         No      $103,000.00 $114,495.00 

911   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



 
 

2022-23 Local Control Accountability Plan for Hollister Prep School Page 40 of 66 

Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.7         No      
X 
 

$78,825.00 $79,653.00 

2 2.8         No      
X 
 

$129,375.00 $47,500.00 

3 3.1         No      
X 
 

$0.00 $0.00 

3 3.2         No      
X 
 

$0.00 $0.00 

4 4.1         Yes     
X 
 

$552,097.00 $563,230.00 

4 4.2         Yes     
X 
 

$58,435.00 $63,304.00 

4 4.3         Yes     
X 
 

$59,250.00 $77,720.00 

4 4.4         Yes     
X 
 

$83,000 $0.00 

4 4.5         Yes     
X 
 

$365,854 $444,813.00 

4 4.6         Yes     
X 
 

$27,360.00 $27,360.00 

4 4.7         Yes     
X 
 

$10,000.00 $0.00 

5 5.1         No      
X 
 

$76,250.00 $78,327.00 

5 5.2         Yes     $9,190.00 $9,190.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

5 5.3         No      
X 
 

$70,250 $65,250.00 

5 5.4         No      
X 
 

$98,850 $98,050.00 

5 5.5         No      
X 
 

$60,500 $47,809.00 
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

712,766         $2,793,453.00         $2,768,573.00         $24,880.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 
 

XYes     
 

$625,189.00 $603,076  
 

1 1.3 
 

XYes     
 

$2,500.00 $2,500  
 

1 1.5 
 

XYes     
 

$770,282.00 $770,282  
 

2 2.2 
 

XYes     
 

$302,981.00 $284,818  
 

2 2.3 
 

XYes     
 

   
 

2 2.4 
 

XYes     
 

   
 

4 4.1 
 

XYes     
 

$552,097 $563,230  
 

4 4.2 
 

XYes     
 

$45,000.00 $63,304  
 

4 4.3 
 

XYes     
 

   
 

4 4.4 
 

XYes     
 

$83,000 $0  
 

4 4.5 
 

XYes     
 

$365,854 $444,813  
 

4 4.6 
 

XYes     
 

$27,360.00 $27,360  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

4 4.7 
 

XYes     
 

$10,000.00 $0  
 

5 5.2 
 

XYes     
 

$9,190.00 $9,190  
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

1,700,274 712,766 0.00 41.92% $2,768,573.00 0.00% 162.83% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

111100   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



 
 

2022-23 Local Control Accountability Plan for Hollister Prep School Page 59 of 66 

An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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Hollister Prep School-Family Compact

As crucial stakeholders and participants in ensuring phenomenal outcomes for all
students, regardless of their circumstances, it is vital the school and families work
together.  This compact outlines the various opportunities for collaboration,
communication, and participation.  Both the school site and families hold a significant
level of responsibility to provide all HPS scholars with the foundation they need to be
successful in high school, college, and beyond.

School Commitments:

Based on feedback received from families, HPS commits to providing timely and
relevant communications through:

● ParentSquare messages
● Weekly newsletters
● Social media postings
● Family meetings

Family Involvement

Commitments:

● Parent/Guardian, Student, Teacher Conferences
○ Individualized student information and discussion

● Orientation and Back to School Nights
○ Learn about various programs offered at HPS (English Language

Development, Title I services, Full-Inclusion, Enrichment, Intervention)
● Family Surveys

Opportunities

● School Committees - Parent Club, School Site Council
● Volunteer

○ Field trips

1
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○ Classrooms
○ Before & after school

● Attend Morning Message

This Compact was established by Hollister Prep School and voted on by the Navigator
Schools Board of Directors on December 13, 2023.  and will be in effect for the period of
the HPS Charter (renewing in 2025). The school will distribute the Compact annually to
all parents and family members of students participating in the Title I, Part A program
on, or before September 1.
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Coversheet

Board Resolution 2023-10: Policy and Compliance Updates: WPS

Section: II. Topical Items
Item: D. Board Resolution 2023-10: Policy and Compliance Updates: WPS
Purpose: Vote
Submitted by:
Related Material: WPS FPM Resolution and Attachments.pdf

1 of 1Powered by BoardOnTrack 1122211   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



RESOLUTION BR 2023-10

December 13, 2022

RESOLUTION TO APPROVE REVISED POLICIES, COMPACTS, AND PLANS FOR
WATSONVILLE PREP SCHOOL IN ACCORDANCE WITH FEDERAL PROGRAM

MONITORING

WHEREAS, Watsonville Prep School underwent a Federal Program Monitoring (FPM) review of Uniform
Complaint Procedures (UCP) and Title I Funded Programs (Title I) completed by the California
Department of Education (CDE) on October 21, 2022;

WHEREAS, Navigator Schools received an FPM review report from the CDE on October 21, 2022;

WHEREAS, Navigator Schools ensures UCP meet current legislative requirements;

WHEREAS, Navigator Schools ensures Title I activities are specifically aligned to annual Local Control and
Accountability Plan (LCAP) goals;

WHEREAS, the Universal Complaint Policy, the Williams Complaint Policy, the Parent School Compact,
the Title I Federal Program Monitoring Policy, and the Local Control and Accountability Plan for
Watsonville Prep School have been updated to meet all requirements documented in the FPM review
report;

WHEREAS, the proposed Navigator UCP Policy, attached as Exhibit A, and the proposed Navigator
Williams Complaint Policy, attached as Exhibit B, comply with California Department of Education (CDE)
guidelines;

WHEREAS, Local Control and Accountability Plan revisions, attached as Exhibit C, comply with CDE
guidelines;

WHEREAS, Parent School Compact, attached as Exhibit D, establishes guidelines for strong relationships
and communication between families and the school;

WHEREAS, said revised policies, compacts, and plans revised to meet the requirements of current
legislation in accordance with the FPM review report for Watsonville Prep School were presented to the
Navigator Schools Board of Directors for consideration during its regular meeting on December 13, 2022
at which a quorum was present.

NOW THEREFORE, BE IT RESOLVED, that the Navigator Schools Board of Directors, by passing this
resolution, certifies that it has reviewed and approved said policies, compacts, and plans revised to meet
the requirements of current legislation in accordance with the FPM review report for Watsonville Prep
School

1. Universal Complaint Policy (attached as Exhibit A)
2. Williams Complaint Policy (attached as Exhibit B)
3. Local Control and Accountability Plan (attached as Exhibit C)

1
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4. Parent School Compact (attached as Exhibit D)

This resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the Board of Directors of Navigator Schools at its regular meeting held on
December 13, 2022 at which a quorum was present via Zoom per AB 361 COVID-19 regulations.

The Secretary of the Corporation certifies the resolution was adopted at the dated meeting of the Board
of Directors.

_____________________________              _____________________

Signature of Secretary Date

Ian Connell
Board Secretary
Navigator Schools, a California Nonprofit Public Benefit Corporation

2
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Exhibit A 

Navigator Schools/Watsonville Prep (44772480138909) 

407 Main St, 2nd Floor 

Watsonville, CA 95076 

Tel: (831) 274-3222 

www.watsonvilleprep.org 

Adopted by our Governing Board on December 13, 2022 

Uniform Complaint Procedures (UCP) 
This document contains rules and instructions about the filing, investigation and 
resolution of a Uniform Complaint Procedures (UCP) complaint regarding an alleged 
violation by Navigator Schools/Watsonville Prep of federal or state laws or regulations 
governing educational programs. 
This document presents information about how we process UCP complaints concerning 
particular programs or activities that are subject to the UCP.  
A UCP complaint is a written and signed statement alleging a violation of federal or 
state laws or regulations, which may include an allegation of unlawful discrimination, 
harassment, intimidation or bullying. A signature may be handwritten, typed (including in 
an email) or electronically generated. Complaints may be filed anonymously. A UCP 
complaint filed on behalf of an individual student may only be filed by that student or 
that student’s duly authorized representative.  
A complainant is any individual, including a person's duly authorized representative or 
an interested third party, public agency, or organization who files a written complaint 
alleging violation of federal or state laws or regulations, including allegations of unlawful 
discrimination, harassment, intimidation or bullying in programs and activities funded 
directly by the state or receiving any financial assistance from the state. 
If the complainant is unable to put the complaint in writing, due to a disability or 
illiteracy, we shall assist the complainant in the filing of the complaint. 
Navigator Schools/Watsonville Prep developed the Uniform Complaint Procedures 
(UCP) process with policies and procedures adopted by the governing board or the 
authorized designee. 
According to state and federal codes and regulations, the programs and activities 
subject to the UCP are: 
•  Accommodations for Pregnant and Parenting Pupils  
•  Adult Education  
•  After School Education and Safety  
•  Agricultural Career Technical Education  
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•  Career technical and technical education and career technical and technical training 
programs  
•  Childcare and development programs  
•  Compensatory Education  
•  Consolidated categorical aid programs  
•  Course Periods without Educational Content  
•  Discrimination, harassment, intimidation, or bullying against any protected group as 
identified under Education Code (EC) sections 200 and 220 and Government Code 
Section 11135, including any actual or perceived characteristic as set forth in Penal 
Code Section 422.55, or on the basis of a person’s association with a person or group 
with one or more of these actual or perceived characteristics, in any program or activity 
conducted by an educational institution, as defined in EC Section 210.3, that is funded 
directly by, or that receives or benefits from, any state financial assistance. 
•  Educational and graduation requirements for pupils in foster care, pupils who are 
homeless, pupils from military families and pupils formerly in Juvenile Court now 
enrolled in a school district  
•  Every Student Succeeds Act  
•  Local control and accountability plans (LCAP)  
•  Migrant Education  
•  Physical Education Instructional Minutes  
•  Pupil Fees  
•  Reasonable Accommodations to a Lactating Pupil  
•  Regional Occupational Centers and Programs  
•  School Plans for Student Achievement  
•  School Safety Plans  
•  School Site Councils  
•  State Preschool  
•  State Preschool Health and Safety Issues in LEAs Exempt from Licensing  
And any other state or federal educational program the State Superintendent of Public 
Instruction (SSPI) of the California Department of Education (CDE) or designee deems 
appropriate. 
The following complaints shall be referred to the specified agencies for appropriate 
resolution and are not subject to our UCP complaint procedures set forth in this 
document: 
(a) Allegations of child abuse shall be referred to the applicable County Department of 
Social Services (DSS), Protective Services Division or appropriate law enforcement 
agency. 
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(b) Health and safety complaints regarding licensed facilities operating a Child 
Development Program shall be referred to DSS. 
(c) Employment discrimination complaints shall be sent to the State Department of Fair 
Employment and Housing (DFEH). The complainant shall be notified in writing in a 
timely manner of any DFEH transferal. 

The Responsibilities of Navigator Schools/Watsonville Prep  
We shall have the primary responsibility to ensure compliance with applicable state and 
federal laws and regulations. We shall investigate and seek to resolve, in accordance 
with the our approved UCP process, complaints alleging failure to comply with 
applicable state and federal laws and regulations including, but not limited to, 
allegations of discrimination, harassment, intimidation, or bullying or noncompliance 
with laws relating to all programs and activities we implement that are subject to the 
UCP. 
The UCP Annual Notice 
We disseminate on an annual basis the UCP Annual Notice which is a written notice of 
the approved UCP complaint procedures to all of our students, employees, parents or 
guardians of its students, school and district advisory committee members, appropriate 
private school officials or representatives, and other interested parties. 
This notice may be made available on our website and shall include the following: 
• information regarding allegations about discrimination, harassment, intimidation, or 
bullying; 
• the list of all federal and state programs within the scope of the UCP; 
• the title of the position whose occupant is responsible for processing complaints, and 
the identity(ies) of the person(s) currently occupying that position, if known; 
• a statement that the occupant responsible for processing complaints is knowledgeable 
about the laws and programs that they are assigned to investigate; 
• a statement that in order to identify appropriate subjects of state preschool health and 
safety issues pursuant to Section 1596.7925 of the Health and Safety Code (HSC) a 
notice, separate from the UCP Annual Notice, shall be posted in each California state 
preschool program classroom in each school in the local educational agency notifying 
parents, guardians, pupils, and teachers of (1) the health and safety requirements under 
Title 5 of the California Code of Regulations (5 CCR) apply to California state preschool 
programs pursuant to HSC Section 1596.7925, and (2) the location at which to obtain a 
form to file a complaint.  

Filing UCP Complaints 
All UCP complaints shall be filed no later than one year from the date the alleged 
violation occurred. 
Complaints within the scope of the UCP are to be filed with the person responsible for 
processing complaints: 
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Navigator Schools 
Chief Executive Officer 
650 San Benito St. Suite 230  
Hollister, CA 95023 
Phone: (831) 217-4880 
Email: ceo@navigatorschools.org 
 
A pupil fee includes a purchase that a pupil is required to make to obtain materials, 
supplies, equipment, or clothes associated with an educational activity. 
A pupil fees complaint may be filed with the principal of a school or with our 
superintendent or their designee. A pupil fees complaint may be filed anonymously, that 
is, without an identifying signature, if the complaint provides evidence or information 
leading to evidence to support an allegation of noncompliance. 
For complaints relating to Local Control and Accountability Plans (LCAP), the date of 
the alleged violation is the date when the reviewing authority approves the LCAP or 
annual update that we adopted. An LCAP complaint may be filed anonymously, that is, 
without an identifying signature, if the complaint provides evidence or information 
leading to evidence to support an allegation of noncompliance. 
We advise complainants of the right to pursue civil law remedies that may be available 
under state or federal discrimination, harassment, intimidation or bullying laws, 
including, but not limited to, injunctions, restraining orders, or other remedies or orders 
that may also be available to complainants. 

Investigating UCP Complaints 
The UCP complaint investigation is our administrative process for the purpose of 
gathering data regarding the complaint. We provide an opportunity for complainants 
and/or representatives to present evidence or information. 
Refusal by the complainant to provide the investigator with documents or other 
evidence related to the allegations in the complaint, or to otherwise fail or refuse to 
cooperate in the investigation or engage in any other obstruction of the investigation, 
may result in the dismissal of the complaint because of a lack of evidence to support the 
allegations. 
Refusal by Navigator Schools/Watsonville Prep to provide the investigator with access 
to records and/or other information related to the allegation in the complaint, or to 
otherwise fail or refuse to cooperate in the investigation or engage in any other 
obstruction of the investigation, may result in a finding based on evidence collected that 
a violation has occurred and may result in the imposition of a remedy in favor of the 
complainant. 
We ensure that complainants are protected from retaliation. 
We investigate all allegations of unlawful discrimination, harassment, intimidation or 
bullying against any protected group. Unlawful discrimination, harassment, intimidation 
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or bullying complaints shall be filed no later than six months from the date the alleged 
discrimination, harassment, intimidation or bullying occurred, or six months from the 
date the complainant first obtained knowledge of the facts of the alleged discrimination, 
harassment, intimidation or bullying. 

UCP Complaint Resolution 
We will thoroughly investigate the UCP complaint and issue a written Investigation 
Report to the complainant within 60 calendar days from the date of the receipt of the 
complaint, unless the complainant agrees in writing to an extension of time. 
This Investigation Report will contain the following elements: 
• the findings of fact based on the evidence gathered; 
• a conclusion that provides a clear determination for each allegation as to whether we 
are in compliance with the relevant law; 
• corrective actions if we find merit in a complaint: 
- for complaints regarding Pupil Fees; LCAP; Physical Education Instructional Minutes, 
or Course Periods without Educational Content, the remedy shall go to all affected 
pupils, parents, and guardians, 
- for all other complaints within the scope of the Uniform Complaint Procedures the 
remedy shall go to the affected pupil, 
- With respect to a Pupil Fees complaint, corrective actions shall include reasonable 
efforts to ensure full reimbursement to all pupils, parents and guardians who paid a 
pupil fee within one year prior to the filing of the complaint; 
• a notice of the complainant’s right to appeal our Investigation Report to the 
Department of Education (CDE); and 
• the procedures to be followed for initiating an appeal to the CDE. 

UCP Complaint Appeal Process 
An appeal is a written and signed request by the complainant to the CDE seeking 
review of an LEA Investigation Report that was issued in response to a properly-filed 
complaint. A signature may be handwritten, typed (including in an email) or 
electronically-generated. 
The complainant may appeal our Investigation Report of a UCP complaint to the CDE 
by filing a written appeal within 30 calendar days of the date. In order to request an 
appeal, the complainant must specify and explain the basis for the appeal, including at 
least one of the following:  
• Navigator Schools/Watsonville Prep failed to follow its complaint procedures, and/or 
• the Investigation Report lacks material findings of fact necessary to reach a conclusion 
of law, and/or 
• the material findings of fact in the Investigation Report are not supported by substantial 
evidence, and/or 
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• the legal conclusion in the Investigation Report is inconsistent with the law, and/or 
• in a case in which we were found in noncompliance, the corrective actions fail to 
provide a proper remedy. 
The appeal shall be sent with: (1) a copy of the locally filed complaint; and (2) a copy of 
the LEA Investigation Report. 
All complaints and responses are public records. 
 
Legal References 
20 United States Code [20 U.S.C.] Section 6301 et seq. 
34 Code of Federal Regulations [34 CFR] Sections 106.8, 34 CFR 299.10-11 
California Education Code [EC] Sections 200, 201, 210.1, 210.3, 220, 221.1, 222, 
234.1, 260, 3031, 8200-8498, 8235.5, 8235–8239.1, 8261, 8482–8484.65, 8500–8538, 
17002(d), 17592.72, 32280–32289, 32289, 33126(b)(5)(A), 33126(b)(5)(B), 33315, 
35161, 35186, 46015, 48645.7, 48853, 48853.5, 48987, 49010–49013, 49069.5, 49531, 
49556, 51210, 51222, 51223, 51225.1-3, 51228.1–51228.3, 52059, 52075, 52300-
52462, 52334.7, 52355, 52451, 52460–52462, 52500-52617, 54440–54445, 54445, 
56100(a), 56100(j), 60010, 64001, 65000. 
California Government Code [GC] Sections 11135, 11136, 12960 
California Penal Code [PC] Section 422.55, 11166 
California Code of Regulations Title 5 (5 CCR) Sections 4600-4640, 4690-4694 
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Exhibit B 

Navigator Schools/Watsonville Prep (44772480138909) 
407 Main St, 2nd Floor 
Watsonville, CA 95076 
Tel: (831) 274-3222 
Adopted by our Governing Board on December 13, 2022 

Williams Complaint Policies and Procedures 
This document contains rules and instructions about the filing, investigation and 
resolution of a Williams complaint regarding alleged deficiencies related to instructional 
materials, the condition of a facility that is not maintained in a clean or safe manner or in 
good repair, and teacher vacancy or misassignment.  
Navigator Schools/Watsonville Prep adopted the Uniform Complaint Procedures (UCP) 
process in accordance with Chapter 5.1 (commencing with Section 4680) of the 
California Code of Regulations, Title 5, to resolve Williams complaints. This document 
presents information about how we process complaints concerning Williams Settlement 
issues. A UCP complaint is a written and signed statement by a complainant alleging a 
violation of state laws or regulations. A complainant is any individual, including a 
person's duly authorized representative or an interested third party, public agency, or 
organization who files a written complaint alleging violation of state laws or regulations, 
regarding alleged deficiencies related to instructional materials, the condition of a facility 
that is not maintained in a clean or safe manner or in good repair, and teacher vacancy 
or misassignment. If a complainant is unable to put the complaint in writing, due to a 
disability or illiteracy, we shall assist the complainant in the filing of the complaint. 

The Responsibility of Navigator Schools/Watsonville Prep 
Navigator Schools/Watsonville Prep is required to have local policies and procedures 
that enable Williams Complaints to be handled through our UCP process, to post a 
classroom notice informing parents, guardians, pupils, and teachers of their rights to file 
a Williams complaint in each classroom in each school, and to provide a complaint form 
for Williams complaints regarding alleged deficiencies related to instructional materials, 
conditions of facilities that are not maintained in a clean or safe manner or in good 
repair, and teacher vacancy or misassignment.  
If a response is requested by the complainant, the response will go to the mailing 
address of the complainant indicated on the complaint. 
If Education Code Section 48985 is applicable and 15 percent or more of the pupils in 
grades K – 12 enrolled in our district speak a language other than English, the Williams 
Complaint Classroom Notice and the Williams Complaint Form shall be written in 
English and in the primary language of the complainant. The complaint response, if 
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requested, and final report shall be written in English and the primary language in which 
the complaint was filed. 
A Williams Complaint about problems beyond the authority of the school principal shall 
be forwarded in a timely manner, but will not exceed 10 working days, to the Navigator 
Schools home office for resolution. 
The principal or the designee of Navigator Schools’ CEO, as applicable, shall make all 
reasonable efforts to investigate any problem within his or her authority. 
The principal, or, where applicable, Navigator Schools’ CEO or his or her designee shall 
remedy a valid complaint within a reasonable time period but not to exceed 30 working 
days from the date the complaint was received. 
The principal, or where applicable, Navigator Schools’ CEO or his or her designee, shall 
report to the complainant the resolution of the complaint within 45 working days of the 
initial filing if complainant identifies himself or herself and requested a response. 
The principal makes this report; the principal shall also report the same information in 
the same timeframe to Navigator Schools’ CEO or his or her designee.  
Navigator Schools shall report summarized data on the nature and resolution of all 
complaints on a quarterly basis to the county superintendent of schools and the 
governing board of Navigator Schools.  
The summaries shall be publicly reported on a quarterly basis at a regularly scheduled 
meeting of the governing board of Navigator Schools.  
The report shall include the number of complaints by general subject area with the 
number of resolved and unresolved complaints.  
The complaints and responses shall be available as public records.  

The Williams Complaint Classroom Notice 
We make sure that the Williams Complaint Classroom Notice is posted in each 
classroom in each school in the district and includes: 

● The parents, guardians, pupils, and teachers, 
● a statement proclaiming sufficient textbooks and instructional materials, 
● (For there to be sufficient textbooks and instructional materials each pupil, 

including English Learners, must have a textbook or instructional materials, or 
both, to use in class and to take home) 

● a statement that school facilities must be clean, safe, and maintained in good 
repair, 

● a statement that there should be no teacher vacancies or misassignments, and 
the location at which to obtain a form to file a complaint in case of a shortage.  

The Williams Complaint Form 
We make sure that the Williams Complaint form is available for parents, guardians, 
pupils, and teachers to use. 
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Every school in our district shall have a complaint form available for such Williams 
complaints. 
The Williams Complaint form shall include: 

● A section to indicate if a response is requested, 
● a section for contact information including mailing address if a response be 

requested.  
● a statement that a pupil, including an English Learner, does not have standards - 

aligned textbooks or instructional materials or state adopted or district adopted 
textbooks or other required instructional materials to use in class.  

● a statement that a pupil does not have access to textbooks or instructional 
materials to use at home or after school. This does not require two sets of 
textbooks or instructional materials for each pupil.  

● a statement that textbooks or instructional materials are in poor or unusable 
condition, having missing pages, or are unreadable due to damage.  

● a statement that a pupil was provided photocopied sheets from only a portion of 
a textbook or instructional materials to address a shortage of textbooks or 
instructional materials.  

● a statement that a condition poses an urgent or emergency threat to the health or 
safety of pupils or staff, including: gas leaks, nonfunctioning heating, ventilation, 
fire sprinklers or air - conditioning systems, electrical power failure, major sewer 
line stoppage, major pest or vermin infestation, broken windows or exterior doors 
or gates that will not lock and that pose a security risk, abatement of hazardous 
materials previously undiscovered that pose an immediate threat to pupils or 
staff, structural damage creating a hazardous or uninhabitable condition, and any 
other emergency conditions the school district determines appropriate.  

● a statement that a school restroom has not been maintained or cleaned regularly, 
is not fully operational, or has not been stocked at all times with toilet paper, 
soap, and towels or functional hand dryers.  

● a statement that the school has not kept all restrooms open during school hours 
when pupils are not in classes, and has not kept a sufficient number of restrooms 
open during school hours when pupils are in classes. This does not apply when 
temporary closing of the restroom is necessary for pupil safety or to make 
repairs.  

● a statement that a semester begins and a teacher vacancy exists. (A position to 
which a single designated certificate employee has not been assigned at the 
beginning of the year for an entire year or, if the position is for a one - semester 
course, a position of which a single designated certificated employee has not 
been assigned at the beginning of a semester for an entire semester).  

● a statement that a teacher who lacks credentials or training to teach English 
Learners is assigned to teach a class with more than 20 percent English 
Learners pupils in the class.  

● a statement that a teacher is assigned to teach a class for which the teacher 
lacks subject matter competency.  

● a section to identify the location of the school in which the alleged violation took 
place, 
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● a section to identify the course or grade level, if applicable,  
● a section where the complainant describes the specific nature of the complaint in 

detail, 
● a statement that the complainant may include as much text as the complainant 

feels is necessary, and  
● a statement identifying the place to file the complaint that includes the office and 

address of the principal or his/her designee of the school in which the alleged 
violation took place. 

Filing a Williams Complaint with Navigator Schools/Watsonville Prep 
A Williams complaint shall be filed with the principal of the school or his or her designee, 
in which the complaint arises, or with Navigator Schools’ CEO or his or her designee. 
A Williams complaint may be filed anonymously. 
The complainant need not use the Williams Complaint form to file a complaint. 

How to Appeal a Williams Complaint  
A complainant who is not satisfied with the resolution of the principal or Navigator 
Schools’ CEO or his or her designee, involving deficiencies related to instructional 
materials, the condition of a facility that is not maintained in a clean or safe manner or in 
good repair, and teacher vacancy or misassignment, has the right to describe the 
complaint to the governing board of Navigator Schools at a regularly scheduled meeting 
of the governing board. 
A complainant who is then not satisfied with the resolution proffered by the principal, or 
Navigator Schools’ CEO or his or her designee, involving a condition of a facility that 
poses an emergency or urgent threat, as defined in paragraph (1) of subdivision (c) of 
EC Section 17592.72, has the right to file an appeal to the State Superintendent of 
Public Instruction at the California Department of Education (CDE) within 15 days of 
receiving the report. 
Conditions that pose an emergency or urgent threat (not cosmetic or nonessential) to 
the health and safety of pupils or staff while at school include the following: 

● Gas leaks. 
● Nonfunctioning heating, ventilation, fire sprinklers, or air-conditioning systems. 
● Electrical power failure. 
● Major sewer line stoppage. 
● Major pest or vermin infestation. 
● Broken windows or exterior doors or gates that will not lock and that pose a 

security risk. 
● Abatement of hazardous materials previously undiscovered that pose an 

immediate threat to pupil or staff. 
● Structural damage creating a hazardous or uninhabitable condition. 

In regard to the resolution proffered by the principal, or the district superintendent or his 
or her designee, involving a condition of a facility that poses an emergency or urgent 
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threat, the complainant shall comply with the appeal requirements of 5 CCR Section 
4632.  
A complainant may appeal the Decision of an emergency or urgent threat to the CDE by 
filing a written appeal within 15 days of receiving the Decision. 
The complainant shall specify the basis for the appeal of the Decision and whether the 
facts are incorrect and/or the law is misapplied. 
The appeal shall be accompanied by: 

1. A copy of the original locally filed complaint; and  
2. A copy of our Decision of this original locally filed complaint. 

State Laws Cited: 
California Education Code Sections 1240, 17592.72, 35186, 35292.5, 48985. 
California Code of Regulations,Title 5 [5 CCR] Sections 4600–4694 
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2022-23 Local Control Accountability Plan for Watsonville Prep School Page 1 of 65 

LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Watsonville Prep School 
CDS Code: 447724803189092032 
School Year: 2022-23 
LEA contact information: 
Ami Ortiz 
Director of Business & Finance 
ami.ortiz@navigatorschools.org 
8312174881 
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 

This chart shows the total general purpose revenue Watsonville Prep School expects to receive in the coming 
year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Watsonville Prep School is 
$6,668,109, of which $4,708,888 is Local Control Funding Formula (LCFF), $1,108,977 is other state funds, 

Exhibit C
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$57,300 is local funds, and $792,944 is federal funds.  Of the $4,708,888 in LCFF Funds, $820,268 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Watsonville Prep School plans to spend for 2022-23. It shows 

how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Watsonville Prep School plans to spend $6,300,265 for the 
2022-23 school year. Of that amount, $4,574,095 is tied to actions/services in the LCAP and $1,726,170 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 
 
 
 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

 
In 2022-23, Watsonville Prep School is projecting it will receive $820,268 based on the enrollment of foster youth, 
English learner, and low-income students. Watsonville Prep School must describe how it intends to increase or 
improve services for high needs students in the LCAP.  Watsonville Prep School plans to spend $980,297.00 
towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Watsonville Prep School budgeted last year in the LCAP for actions and services that 

contribute to increasing or improving services for high needs students with what  Watsonville Prep School 
estimates it has spent on actions and services that contribute to increasing or improving services for high needs 

students in the current year. 
 
The text description of the above chart is as follows: In 2021-22, Watsonville Prep School's LCAP budgeted 
$2,460,230 for planned actions to increase or improve services for high needs students. Watsonville Prep School 
actually spent $2,122,680 for actions to increase or improve services for high needs students in 2021-22. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Watsonville Prep School            Ami Ortiz           

Director of Business & Finance 
ami.ortiz@navigatorschools.org           
8312972772 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
Navigator Schools worked with its site leadership teams (includes site administration team, Student Services, and Directors] to review 
additional funds, discuss needs, including learning loss mitigation, and make recommendations for budget revisions.  The Chief Academic 
Officer worked closely with the Director of Schools to review site requests and needs then brought those recommendations to the Directors & 
Chiefs teams.  During this time of learning loss mitigation, need for additional mental health and SEL services, the Student Services team 
reviewed student data and staff concerns and requested additional professional development opportunities and staff resources.  Surveys have 
and will continue to be given to all educational partners (staff, students, parents, and the Board of Directors) on the needs of our students and 
resources will be allocated accordingly. 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 
The concentration grant, add-on funding was used to hire additional staff to support our low-income, English learners, and other subgroups of 
students who are in need of additional, targeted, intensive support in reading, mathematics, and social emotional skills. Each campus hired 
three additional classified staff members and trained them to implement targeted, intensive reading and math interventions to small groups of 
students. Part of the funds were used to hire an additional counselor who was able to provide intensive, targeted small group instruction in 
social emotional skills and behavior. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
Navigator Schools engaged all educational partners throughout the continuing COVID recovery efforts through all staff meetings, town halls, 
parent coffees, site leadership meetings, surveys, to name a few.  Students have been assessed on learning loss suffered during the 
pandemic as well as the effects of distance learning on their social emotional health.  Parents have been asked about how Navigator was 
meeting the needs of their students/families numerous times over the past 2 ½ years with action steps taken to respond to their concerns.  
Staff members have been surveyed through written and oral opportunities on the resources they need to equip students to be learners and 
leaders (our mission) during this time. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
To address students’ academic, social, emotional, and mental health needs, as well as any opportunity gaps that existed before, and were 
worsened by, the COVID-19 pandemic, Navigator Schools implemented the following strategies: 
 
Strategy 1: 

• Expanded summer options 
• After school intervention programs four days a week 

 
Strategy 2: 

• purchase of supplemental software and reading materials 
• ten days of professional development for instructional staff 
• increased live coaching in classrooms by leadership team 

 
Strategy 3: 

• hiring additional Student Services paraprofessionals 
• hiring an additional counselor 
• hiring Tier 3 staff to provide personalized instruction during class 
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time as well as additional intervention activities  
 
Strategy 4 

• parents provided comprehensive information about community resources available to help them through the Navigator website, phone 
calls and text messages 

• weekly student surveys implemented to help staff identify those students who are most at risk and in need of immediate assistance 
 
Strategy 5 

• staff receive regular trauma informed trainings 
• staff implement SEL curriculum daily 

 
As the above are being implemented during the 2021-2022 school year, data shows that the strategies that Navigator has chosen is showing 
academic and social emotional growth and improvements at all three of our school sites. Along with the successes, there are still challenges 
that remain. Student absences due to COVID positive results or exposures have caused gaps in student attendance which affect intervention 
and acceleration efforts. In addition, some of the social emotional and mental health challenges that resulted from COVID are situations that 
will take time to heal. Our trainings and additional mental health support staff have made a positive impact on our school community, but the 
greater impact that we are working towards will take time. 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
LCAP, Goal 4, Action 3 
Additional instructional time, is allocated in the weekly schedule to allow for teachers (and additional staff) to meet with very small  groups of 
students to target specific skill or content gaps using research-based programs and strategies in the areas of  English language arts, English 
language development and  mathematics. Additionally: 
 
LCAP, Goal 4, Action 6 and Goal 2, Action 8 
Additional staffing and coaching In order to provide lower student to instructor ratios, Navigator  prioritized the hiring of additional small group 
instructors for all  Kindergarten through third grade classrooms. This allows a 15  to 1 student to teacher ratio throughout the day. Additionally, 
 
Navigator hired learning loss para-professionals that will work with individual or small groups of students who are currently performing one or 
more years behind expected grade level proficiency in the areas of reading and math. 
 
Additional Assessment 
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Assessments used to determine learning status include NWEA  MAP, CBM fluency, BPST, math facts fluency, and weekly,  formative 
standards based quizzes. To assess English learner  language levels, the ELPAC will be used in conjunction with  the assessments previously 
listed. 
 
Additional Curriculum Options 
Navigator purchased additional blended learning software  programs for language arts and mathematics. These software  programs are 
adaptive and will be used as supplemental  learning supports to target skill gaps in language arts and  mathematics. 
 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 
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• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
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at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Watsonville Prep School            Ami Ortiz           

Director of Business & Finance 
ami.ortiz@navigatorschools.org           
8312174881 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Watsonville Prep students come primarily from the City of Watsonville where the free and reduced lunch population is around 92%.  These 
students are predominantly Hispanic English learners who have been struggling in the traditional public schools. in 2022-23 Watsonville Prep 
School (WPS) will serve a student body in grades transitional-kindergarten through grade 5. In the spring of 2022, WPS served 325 students 
with the following demographics: 77.13% socio-economically disadvantaged, 60.8% English language learners, 14.81% special education, 
and 3.6% homeless. The majority of WPS students are Hispanic: 97.8% Hispanic or Latino, .1% White, and 2.1% other race.  The US 
Census Bureau estimates the City of Watsonville had a population of 53,856 in 2019. 
 
The community has vibrant agribusiness and the town has also become home to commuters to Silicon Valley and San Jose.Navigator 
current schools, Gilroy and Hollister Prep Schools  are successfully closing the achievement gap for the traditionally underserved students of 
both communities.   It is inherent to the mission and vision of Navigator Schools for its demographics to reflect the communities being served.  
Through a research based, mission-aligned model of personalized learning, full inclusion, smart technology, and strong instructional staff 
development, students are significantly outperforming their counterparts across the state. 
 
Navigator believes creating schools that are diverse by design is in the best interests of both students and the community and schools should 
be open to students who most often are marginalized or left out of innovative educational opportunities.  As such, Navigator holds sacred the 
goal of enrolling students who have disabilities, students who are English Learners, students who identify as homeless or foster youth, and 
students who are identified as low-income or at-risk as the districts. 
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Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

We have implemented a network-wide data analysis and reporting system called Educlimber which allows us to predict success on the CSD. 
It also allows us to track student academic progress on local assessments. The school has enacted new ELD programs to support English 
learners. In the areas of attendance, we have aggressively addressed chronic absenteeism by conducting home visits and parent 
conferences. Lastly, we have implemented restorative justice practices as an alternative to suspensions and expulsions. We anticipate 
seeing improvement on the dashboard in all of these areas. 
 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Chronic absenteeism has been an area that the school needed to take immediate action on, and we have. As mentioned above, the site 
aggressively monitors chronic absenteeism. We utilize strategies from the Attendance Works website. Some of these strategies include: 
home visits, parent conferences with the teacher and site administrators to problem solve and create attendance contracts with families, and 
the use of a check in and check out system to encourage students. In extreme cases, we have provided unique support such as picking 
students up in the mornings to ensure their attendance. 
 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

This year’s LCAP supports academic growth by continuing with a steady focus on strategies that have proven successful at Navigator 
Schools existing schools, Gilroy Prep and Hollister Prep:  creating a culture of excellence, data-driven instruction, coaching for continuous 
improvement, multi-tiered system of support, and effective integration of technology to support blended learning and personalized learning. 
Watsonville Prep will concentrate on Multi-tiered Systems of Support (MTSS) and its implementation of Positive Behavior Support and 
Intervention.         
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Stakeholders have consistently been involved in the LCAP process through parent coffees, School Site Council meetings, board meetings, 
surveys, and availability of the LCAP on the website.         

 
A summary of the feedback provided by specific educational partners. 
 

Feedback was focused on a few key areas, including the importance of attendance at school and decreasing our chronic absenteeism rates.  
While this was a concern before COVID, it has become a significant issue since students returned to in person instruction. 
 
As school sites are still experiencing a higher number of behavior incidents, Navigator is continuing to focus on providing additional social 
emotional learning support.   This is especially important for our most vulnerable students (students of color, LGBQT, socio-economically 
disadvantaged). Finally, the  need to focus on learning loss and closing the achievement gap continues to be crucial to bring students back to 
where they were before the pandemic. 
 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

A key aspect of the LCAP that was influenced by the school staff stakeholder input was the decision to create a position focused on student 
engagement and attendance.  Working with the families to provide support necessary to get and keep students in school is a key aspect of 
decreasing the chronic absenteeism rate. 
 
Additionally, staff and community input resulted in the desire to maintain additional instructional staff to teach small groups and bring the 
student:teacher ratio down to 15:1. 
 
         

 

1148   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



 
 

2022-23 Local Control Accountability Plan for Watsonville Prep School Page 15 of 65 

Goals and Actions 
 
Goal 
 

Goal # Description 
1 Create a Culture of Excellence within the school community (students, staff, and parents) to foster a positive school 

climate, promote a sense of belonging and nurture social, emotional, and academic growth.         
 

An explanation of why the LEA has developed this goal. 
 

The key  indicator of a students' success in school can be directly tied to their level of engagement and instilling a strong culture is crucial for 
that engagement.  From the moment a student, staff member, family, or outside visitor steps onto a Navigator campus, they can feel the 
strong Navigator culture.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Staff Surveys        70% of staff feel proud 
to tell people where 
they work and 70% 
would recommend 
working at Navigator 
to a good friend. 

96% of staff feel proud 
to tell people where 
they work and 82% 
would recommend 
working at Navigator 
to a good friend. 

   

Parent Surveys        70% of parents feel 
their child is safe and 
supported on campus 
and 70% are satisfied 
with their child’s 
academic results. 

94% of parents feel 
their child is safe and 
supported on campus 
and 86% are satisfied 
with their child’s 
academic results. 

   

Student Surveys        70% feel proud to 
belong to HPS most 
or all of the time, 70% 
feel that adults at the 
school cared about 
them most or all of the 

57% feel proud to 
belong to HPS most 
or all of the time, 
75.5% feel that adults 
at the school cared 
about them most or all 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

time, and 70% agree 
that they felt safe at 
school 
 
 

of the time, and 76.5% 
agree that they felt 
safe at school 
 
 

Suspension Rates        Less than 2% Less than 2%    

Student Attendance 
Rates, as a measure 
of student 
engagement.        

94% ADA 94.9% ADA    

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1         Staff Watsonville Prep School with leadership team to lead 
development and maintenance of positive school culture and operate 
a school office with bilingual staff who provide a welcoming 
environment and support positive and proactive communication with 
the school community with communications in both English and 
Spanish. 
 
 

$592,343.00 Yes     
X 
 

1.2         Maintain a 1 FTE counselor to provide counseling and wellness 
support for students, staff, and WPS families. 
 
 

$79,805.00 Yes     
X 
 

1.3         Purchase curriculum, provide professional development and 
implement restorative justice practices throughout the school. We will 
also purchase Panorama, a student climate survey tool, to track the 
effectiveness of the implementation of restorative justice. 
 
 

$3,400.00 No      
X 

Yes     

X 
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Action # Title Description Total Funds Contributing 
1.4         Provide a clean and safe environment, with facilities maintained and in 

good repair. Maintain a safe climate for students on our school 
grounds and in our parking lot by providing adequate yard duty staff to 
supervise students before and after school, and during recess and 
lunch. 
 
 

$327,266.00 No      
X 
 

1.5         Utilize the services of the Navigator Schools Support Office to provide 
charter management and support in governance, strategy, facilities, 
human resources, technology, finance, communications, academics, 
reporting, and operations, enabling site leadership to focus on 
instruction and culture. 
 
 

$618,520.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences between the planned actions and implementing them.  We were able to successfully utilize the various 
actions we included in our LCAP to help create the culture of excellence within the school community. 
 
The addition of a .5 counselor allowed the school to provide additional support to more students who were struggling with social skills and 
behavior. The counselor was also able to conduct home visits and provide counseling support to families in need. The purchase and 
implementation of the Panorama survey effectively allowed the school to understand which students were in need of additional support in 
social skills. A schoolwide focus on restorative actions as a first response to behavioral misconduct was effective in reducing the numbers of 
behavioral referrals this year. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.        
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An explanation of how effective the specific actions were in making progress toward the goal. 
 

Providing an engaging and welcoming office environment with bilingual staff members helped students, staff, and families successfully 
transition back to on-campus learning after months of COVID dictated distance learning.  Ensuring staff was trained and available to institute 
COVID protocols helped to maintain a safe and healthy environment. 
 
To address the specific needs of foster youth, homeless, socioeconomically disadvantaged students, and English Learners, the MTSS team 
identified those who had specific social emotional needs, and provided them with individual counseling support. In addition, the counselors 
were able to convene small groups using the specific social-emotional learning curriculum to guide the group towards growth in social 
emotional skills. Without the funds, we would not have had the additional counselor available to work with key students. During a time where 
students were experiencing learning loss as well as mental health struggles, these services and curriculum helped to provide a crucial 
support system. 
 
        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The pandemic highlighted the need to focus on chronic absenteeism as students need to be in school to benefit from the various actions 
established for Goal 1.  To address this, chronic absenteeism has been included as an area of focus in the LCAP for the next year.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 All students will receive Data-Driven Instruction in Common Core State Standards (CCSS), Next Generation Science 

Standards (NGSS) and other California State Standards (ELD, Social Studies) from appropriately credentialed teachers 
and staff.         

 

An explanation of why the LEA has developed this goal. 
 

Relying on data to drive instruction enables every student to have his/her education personalized to challenge their areas of strength and 
support their areas for improvement.  Knowing where every  student is in relation to state standards gives the academic team the information 
it needs to prepare students to be critical thinkers throughout their educational career. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

NWEA assessment        Fall Assessment Data     

Navigator will use 
NWEA MAP to assess 
students in ELA and 
Math.        

Students will take this 
assessment three 
times a year- fall, 
winter, and spring. 
 
 

    

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1         Appropriately assigned, trained, and credentialed teachers will provide 
high quality instruction to all students using data driven strategies. 
 
 

$1,076,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
2.2         Teachers in Training will support teacher release time for coaching 

and professional development and serve as substitute teachers to 
maintain instructional continuity and help prevent lost learning time. 
 
 

$259,251.00 Yes     
X 
 

2.3         Small Group Instructors (SGIs) will lead small group instruction to 
target academic skill development at appropriate instructional level 
based on data. SGI's are paid using Federal Title I, Title II and Title IV 
funds. 
 
 

$314,269.00 Yes     
X 
 

2.4         Enhance and modify curriculum and instruction to ensure English 
Learners have access to CCSS and ELD Standards. This 
enhancement will be improved professional development and support 
for instructional staff, and increased planning time to incorporate ELD 
standards into integrated instructional time. 
 
 

 Yes     
X 
 

2.5         Maintain additional SGI for first, second and third grades to provide 
increased individual student and small group support to mitigate 
learning loss from the pandemic. 
 
 

$115,500.00 No      
X 
 

2.6         Purchase and utilize standards aligned instructional materials so that 
all students have access to appropriate curriculum in English 
Language Arts, Mathematics, Social Science, and Science. 
 
 

$80,577.00 Yes     
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The goal was implemented as planned. Students received data-driven instruction in the Common Core State Standards (CCSS), Next 
Generation Science Standards (NGSS), and other California State Standards (ELD, Social Studies) from highly appropriately credentialed 
teachers and staff. Teachers in Training provided an opportunity for classroom teachers and Small Group Instructors to participate in 
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instructional coaching, data analysis, and intervention planning to address learning loss. In addition, fiction, non-fiction, and standards-
aligned curriculum support materials were purchased and used in classrooms to enhance student learning and engagement.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 5's expenditures were $58,699 of the $115,500 that was budgeted due to staffing shortages.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

To address the specific needs of foster youth, homeless students, English Learner students and students from low socioeconomic 
background, the addition of small group instructors in the early grades provided these students with additional reading support in the 
classroom. These students also benefited from a robust curriculum that will prepare them for high school. The school used the funds to 
purchase literature books for middle school. This allowed these students to access to a variety of rich texts that were also culturally 
responsive. If the school did not receive these funds the school would not have been able to provide the extra support in reading, a strong 
curriculum used to prepare them for high school, and a wide variety of literature books to enhance their knowledge and cultural 
understanding. The modification and enhancement of the curriculum designed to meet the needs of English Learners allowed these students 
to grow in their communication skills. The funds allowed the school to develop excellent curriculum. Without these funds, the school wound 
not have been able to produce appropriate materials.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Reflections of plan implementation resulted in a decision to continue with the current plan with some modifications. Small Group Instructors in 
every classroom grades K-3 will continue in order to focus small group instruction so that staff can lower the student:teacher ratio and target 
academic skill development. In addition, Navigator will adopt a new standards-aligned math program (Illustrative Math) so that teachers have 
a structured, high quality program to guide their teaching and intervention.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Provide weekly coaching and feedback to all staff to support continuous improvement for teaching and student learning.         

 

An explanation of why the LEA has developed this goal. 
 

A pillar of Navigator’s educational  model is a strong focus on coaching and continual improvement for all  staff members.   The scope, 
sequence, and standards don’t change  from school to school but the employees do.  Providing constant coaching and feedback ensures 
Navigator students are receiving the highest quality of instruction  available. 
 
         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Coaching Log/Meeting 
Records        

Weekly coaching for 
teachers an average 
of 20 times a school 
year 

Weekly coaching for 
teachers an average 
of 20 times a school 
year 

   

Coaching Log/Meeting 
Records        

Weekly coaching for 
small group 
instructors an average 
of 20 times a school 
year 

Weekly coaching for 
small group 
instructors an average 
of 20 times a school 
year 

   

Coaching Log/Meeting 
Records        

Weekly coaching for 
administrators an 
average of 20 times a 
school year 

Weekly coaching for 
administrators an 
average of 20 times a 
school year 

   

 

Actions 
 

1156   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MeasuringandReportingResults
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions


 
 

2022-23 Local Control Accountability Plan for Watsonville Prep School Page 23 of 65 

Action # Title Description Total Funds Contributing 
3.1         Site leadership will provide weekly coaching to all teachers, teachers 

in training and small group instructors, and principal will provide 
weekly coaching to site leadership. 
 
 

 No      
X 
 

3.2         Support Office personnel will provide weekly coaching to site staff:  
Director of Schools will coach Principal, Director of IT will coach Site 
Technology Assistant, Director of Student Services will coach 
Resource Teacher. 
 
 

 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Site leadership staff prioritized their calendaring at the beginning of the school year for scheduling weekly 30-minute academic coaching 
meetings for each instructional staff member. Site leadership staff also prioritized calendaring of weekly staff observation times. All site 
leadership staff received professional development at the beginning of the year on Navigator’s coaching structure so that they were 
adequately prepared to lead academic coaching meetings. 
 
One difference in the planned action and actual implementation of the action was the fact that site leadership staff were often called upon to 
serve as substitute teachers when classroom teachers were out. This occurred more frequently than in past years due to COVID outbreaks 
amongst staff and students. As a result, site leadership staff were sometimes unable to make their 30-minute coaching feedback meeting 
with their instruction staff. One accommodation we made as a result was prioritizing in-the-moment coaching where the academic coach 
would provide feedback during the staff member’s class through direct modeling of an instructional technique or a short verbal conversation 
on a small improvement the staff member could make to improve instruction. Additionally, some one-on-one teacher meetings were 
combined into group teacher meetings that occurred after school in which a coach would meet with multiple staff members and provide 
feedback on a common area of need (eg lesson planning, classroom management, etc.) 
 
Similarly, all Support Office staff prioritized their calendaring time at the beginning of the year to schedule weekly coaching meetings with 
their site staff. While site leadership was often called upon for other duties, Support Office staff and site leadership made sure to reschedule 
their meeting time if a meeting had to be missed. During the coaching meetings, Support Office staff ensured that site leadership were 
continuing to focus on the organizational academic priorities, while at the same time providing space to thought-partner and support on 
logistical challenges that arose as a result of Covid outbreaks and any other unanticipated needs. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

No significant changes will be made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Both actions were effective in making progress towards the goal of providing weekly coaching and feedback to all staff to support continuous 
improvement for teaching and student learning. While it was sometimes challenging to make every individual 30-minute coaching meeting 
between site leaders and staff, Navigator would like to continue to prioritize weekly one-on-one meetings next school year. Navigator will also 
continue to prioritize in-the-moment coaching for all staff members, as well as group coaching when there is a common need, as we have 
found both strategies to be best practices in meeting their larger goal of supporting continuous improvement for teaching and student 
learning.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No significant changes will be made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 
        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Ensure equitable access to curriculum, programs, and pathways for student success through a multi-tiered system of 

supports.         
 

An explanation of why the LEA has developed this goal. 
 

Every Child by Name and Need isn’t just a slogan at Navigator as the last line of the organization mission statement is “regardless of 
circumstances”. Holding high expectations for all students and then providing them with the tools they need to meet and exceed those 
expectations helps to build a strong foundation of confidence and drive to succeed.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of All Students 
placed in inclusive 
environment        

99% 100%    

% of Students not 
meeting standards 
who receive 
intervention support        

99% 100%    

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1         Provide an inclusive instructional setting for all students with 
appropriate "push-in" support, including students in need of Tier 2 
interventions, provided by paraprofessionals with supervision and 
support from the resource teacher and Director of Student Services. 
 
 

$428,149.00 No      
X 
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Action # Title Description Total Funds Contributing 
4.2         Maintain a school site Psychologist at .33 FTE to provide regular 

intervention support for students who are not achieving at grade level 
and/or demonstrate needs in behavior or social skills. They will also 
provide intervention for Tier 2 and Tier 3 students and serve in the roll 
of MTSS Coordinator. 
 
 

$29,217.00 Yes     
X 
 

4.3         Provide summer school for students who are not achieving at grade 
level. 
 
 

$46,250.00 Yes     
X 
 

4.4         Provide food service program that serves free and reduced-price 
breakfast and lunch for eligible students so that all students have 
equitable opportunity to be well-nourished during school. 
 
 

$335,315.00 Yes     
X 
 

4.5         Provide necessary specialist support for all identified needs, including 
speech and language, occupational therapy, counseling, chronic 
absenteeism, and assessment. 
 
 

$148,500.00 No      
XX 

 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The school formed an MTSS team consisting of leadership and support staff that included counselors, educational specialists, and the 
psychologist. The team ensured that all students in need of additional support received that support. Additional counseling and small groups 
were provided by the counselors and psychologist to address behavior and social emotional skills, which were part of the tiered actions. An 
extended school year was provided for all students in need of more instruction, and additional paraprofessionals were hired to provide 
academic support during the school day. Additionally, the special education staff ensured that all students in need of specialized support, for 
example, speech, OT, and counseling, received this support. Assessments to determine eligibility were also conducted for the students who 
failed to make adequate progress. Meals were provided to all eligible students for both breakfast and lunch by food service staff. The 
materials that were purchased to support students were PATHs and Second Step, both social emotional learning curriculums, as well as 
Read Naturally reading program to support students in reading during the extended school year.        

 

11600   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis


 
 

2022-23 Local Control Accountability Plan for Watsonville Prep School Page 27 of 65 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

Action 6's expenditures were $0 of the $27,360 that was budgeted due to not finding staff to fill the positions, resulting in the action not 
occurring. Action 7's expenditures were $0 of the $10,000 that was budgeted due to the program being pushed into a future year.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

By having a multi-tiered system of support framework at the school, all of our students, no matter what their backgrounds are, have been 
able to receive the support they need to be successful in school.  This team identified the most at-risk students, i.e. Foster youth, English 
learners, homeless, and low income students, and reviewed their overall school data during the MTSS team meetings, to determine their 
needs first. The addition of a psychologist allowed the school to add in more social skills groups for these students and others. If the 
additional funds weren’t available, the school would not have been able to provide the additional support to the target students.The 
collaborative efforts of the student services staff with the general education staff ensured that students with disabilities were as successful as 
possible.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

For this upcoming year the school is proposing to hire a part time social worker to help interface between families, community services and 
the school. We want to continue to ensure that all students receive the support they need to be successful this year. The MTSS team, with 
access to effective interventions and staff, will allow our students to continue to make progress and achieve equity in their education.        

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 Use cutting edge instructional technology to encourage student engagement, increase staff effectiveness to improve 

student learning, and prepare students for the future.         
 

An explanation of why the LEA has developed this goal. 
 

In  addition to  preparing students for the use of technology throughout their academic and professional careers, targeted use of technology 
enables students to lead classroom instruction, participate in collaborative projects, personalize instruction to provide extra challenges or 
scaffolded supports, and during this past year, was crucial to maintaining a high level of instruction.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

% of Students with a 
1:1 I-pad ratio        

100% 100%    

% of Students with 
access to adaptive 
applications to support 
personalized learning        

100% 100%    

% Customer 
Satisfaction rates: IT 
job tickets resolved 
satisfactorily        

93% 93%    

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1         Provide high quality tech support to the school site by having well-
trained and supported full-time technical support personnel. 
 

$60,375.00 No      
X 
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Action # Title Description Total Funds Contributing 
 

5.2         Effectively utilize Illuminate for student assessment and reporting. 
Utilize Tableau software to enhance data reports. 
 
 

$10,044.00 Yes     
X 
 

5.3         Maintain a 1:1 I-Pad ratio for all students. 
 
 

$26,200.00 No      
X 
 

5.4         To support staff effectiveness and efficiency, provide staff with up-to-
date technology. 
 
 

$12,200.00 No      
X 
 

5.5         Have a high-speed internet wireless network with sufficient bandwidth. 
 
 

$10,914.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

With a full-time Site Information Technology Administrator teachers, students, and staff were supported by keeping technology working each 
and every day for learning to continue without interruption.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The specific actions of IT support, using Infinite Campus, using Tableau, having 1:1 student devices, and reliable high-speed internet all lead 
to improved student learning. The school provided 1:1 devices for all students, including those that were the most needy, including foster 
youth,  English learners and low income students. These students also received wireless hotspots for them to have at their houses to ensure 
they can access technology at home. If the school did not have these additional funds, they would not have been able to provide any family 
in need with a hot spot.        
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No major changes were identified due to the high success of the action steps for the overall goal.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
820,268  
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

17.42% 0.00% $0.00 17.42% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

1.1 At the beginning of the school year, the student demographic data was disaggregated to determine the numbers of students who were 
foster youth, English learners, and students who were from low-income homes.         
1.2 Student data from the SIS, including demographics, and behavioral data, were reviewed during the summer to determine what restorative 
justice curriculum would meet the needs of, and what survey tool would provide the school with information on, the following subgroups: 
foster youth, English learners and low-income students.        
2.2 The needs of foster youth, English learners and low-income students were reviewed during a summer data meeting prior to identifying 
the professional learning needs and staffing models needed to support them.        
2.3 Classroom data was disaggregated and analyzed by teachers during the pre-inservice days to allow them to identify which students in 
the key subgroups of foster youth, English learners and low-income students, among others, including students with IEPS, would benefit from 
a specific, leveled, small group instruction.        
2.4 End of year benchmark academic data and ELPAC summative scores from English learners were evaluated by leaders and teachers to 
guide the ELD-focused professional development for the next school year and the weekly instructional schedule.        
2.8 Disaggregated data were provided to the MTSS team so they could allocate additional resources to support English learners, any foster 
youth, or any student from a low socioeconomic background, in the first, second, and third grade classrooms        
4.2 To address the specific needs of foster youth, homeless, socioeconomically disadvantaged students, and English Learners, the MTSS 
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team identified those who had specific social emotional or behavioral needs.        
4.3 Teachers had access to end of year academic data that was disaggregated by subgroups of English Learners, and students from 
economically disadvantaged backgrounds, to form their recommendations for summer school.        
4.4 SIS data was used to identify which students qualified as low-socioeconomic, or Foster youth or McKinney-Vento, who were in need of 
free breakfast and lunch.        
5.2 Illuminate reports and Tableau software have enabled school leaders to effectively, quickly disaggregate foster youth, English learner and 
economically disadvantaged student data for the purpose of increasing these students' academic and social emotional outcomes.        
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

In addition to the learning loss mitigation strategies being implemented to meet the needs of all students, Navigator has provided additional 
support for our most vulnerable students including foster youth, English learners, and economically disadvantaged students. These services 
include hiring additional student services paraprofessionals, a counselor, and Tier 3 staff to provide small personalized instruction during 
class time as well as additional intervention activities.  In addition to ensuring access to 1:1 technology at school and at home, visits to 
student homes were and will be provided for students experiencing engagement challenges. Parents have been provided comprehensive 
information about community resources available to help them through the Navigator website, phone calls and text messages. Weekly 
student surveys have been used to help the staff identify those students who are most at risk and in need of immediate assistance. 
 
         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

The add-on funding will be used to hire additional small group instructors in 1st, 2nd and 3rd grades so they can provide direct literacy 
instruction to smaller groups of students. The additional funding will also allow for an additional part time psychologist to be hired to provide 
direct instruction in social skills and behavior to small groups of students. Also, the additional monies will be used to hire teachers-in-training 
who are able to provide additional direct instruction to key subgroups of students including foster youth, English learners, and economically 
disadvantaged students, during the extended day portion of school. Finally, the additional concentration grant add-on funding allowed the 
school to hire at least two staff people per classroom to support students in the summer school program.         
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

         4:60         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

         4:180         

 

1167   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



 
 

2022-23 Local Control Accountability Plan for Watsonville Prep School Page 34 of 65 

 
2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $3,635,655.00         $194,850.00  $743,590.00 $4,574,095.00 $3,187,003.00 $1,387,092.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1         XEnglish Learners        
XFoster Youth        
XLow Income        
 

$592,343.00 
   

$592,343.00 

1 1.2         XEnglish Learners        
XFoster Youth        
XLow Income        
 

$0.00 
  

$79,805.00 $79,805.00 

1 1.3         XAll        
 

$3,400.00 
   

$3,400.00 

1 1.4         XAll        
 

$327,266.00 
   

$327,266.00 

1 1.5         XAll        
 

$618,520.00 
   

$618,520.00 

2 2.1         XAll         $1,076,000.00 
   

$1,076,000.00 
2 2.2         XEnglish Learners        

XFoster Youth        
XLow Income         

$217,251.00 
  

$42,000.00 $259,251.00 

2 2.3         XEnglish Learners        
XFoster Youth        
XLow Income         

$204,734.00 
  

$109,535.00 $314,269.00 

2 2.4         XEnglish Learners        
XFoster Youth        
XLow Income         

     

2 2.5         XAll         
   

$115,500.00 $115,500.00 
2 2.6         XEnglish Learners        

XFoster Youth        
XLow Income         

$80,577.00 
   

$80,577.00 

3 3.1         XAll         
     

3 3.2         XAll         
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
4 4.1         XStudents with 

Disabilities         
$203,149.00 $180,000.00 

 
$45,000.00 $428,149.00 

4 4.2         XEnglish Learners        
XFoster Youth        
XLow Income         

$27,217.00 
  

$2,000.00 $29,217.00 

4 4.3         XEnglish Learners        
XFoster Youth        
XLow Income         

   
$46,250.00 $46,250.00 

4 4.4         XEnglish Learners        
XFoster Youth        
XLow Income         

$49,465.00 $14,850.00 
 

$271,000.00 $335,315.00 

4 4.5         XAll        
XStudents with 
Disabilities         

$116,000.00 
  

$32,500.00 $148,500.00 

5 5.1         XAll         $60,375.00 
   

$60,375.00 
5 5.2         XEnglish Learners        

XFoster Youth        
XLow Income         

$10,044.00 
   

$10,044.00 

5 5.3         XAll         $26,200.00 
   

$26,200.00 
5 5.4         XAll         $12,200.00 

   
$12,200.00 

5 5.5         XAll         $10,914.00 
   

$10,914.00 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

4,708,888 820,268 17.42% 0.00% 17.42% $1,185,031.00 0.00% 25.17 % Total:         $1,185,031.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $1,185,031.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

1 1.1 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$592,343.00 

 

1 1.2 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$0.00 

 

1 1.3 
 

XYes     
 

XSchoolwide         
  

$3,400.00 
 

2 2.2 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$217,251.00 

 

2 2.3 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$204,734.00 

 

2 2.4 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         
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Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

2 2.6 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$80,577.00 

 

4 4.2 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$27,217.00 

 

4 4.3 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

   

4 4.4 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$49,465.00 

 

5 5.2 
 

XYes     
 

XSchoolwide         XEnglish Learners        
XFoster Youth        
XLow Income         

 
$10,044.00 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $3,897,767.00 $3,878,302.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1         Yes     

X 
 

$440,972.00 $476,231 

1 1.2         Yes     
X 
 

$60,750.00 $64,855.00 

1 1.3         Yes     
X 
 

$2,500.00 $2,500 

1 1.4         No      
X 
 

$389,641.00 $318,407.00 

1 1.5         Yes     
X 
 

$484,545.00 $484,545.00 

1 1.6         No      
X 
 

$60,750.00 $60,750.00 

2 2.1         No      
X 
 

$788,445.00 $782,274.00 

2 2.2         Yes     
X 
 

$257,851.00 $271,555.00 

2 2.3         Yes     
X 
 

$276,170.00 $304,524.00 

2 2.4         Yes     $0.00 $0.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

2 2.5         Yes     
X 
 

$115,500.00 $58,699.00 

2 2.6         No      
X 
 

$30,200.00 $29,536.00 

3 3.1         No      
X 
 

$0.00 $0.00 

3 3.2         No      
X 
 

$0.00 $0.00 

4 4.1         Yes     
X 
 

$428,149.00 $380,352.00 

4 4.2         Yes     
X 
 

$29,217.00 $39,443.00 

4 4.3         Yes     
X 
 

$30,050.00 $81,894.00 

4 4.4         Yes     
X 
 

$110,226.00 $210,236.00 

4 4.5         Yes     
X 
 

$177,750.00 $124,750.00 

4 4.6         Yes     
X 
 

$27,360.00 $0.00 

4 4.7         Yes     
X 
 

$10,000.00 $0.00 

5 5.1         No      
X 
 

$58,246.00 $58,919.00 

5 5.2         Yes     $9,190.00 $9,000.00 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
X 
 

5 5.3         No      
X 
 

$43,250.00 $48,123.00 

5 5.4         No      
X 
 

$27,005.00 $29,753.00 

5 5.5         No      
X 
 

$40,000.00 $41,956.00 
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

         $2,154,010.00         $2,122,680.00         $31,330.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

1 1.1 
 

XYes     
 

$440,972.00 $476,231.00  
 

1 1.2 
 

XYes     
 

$60,750.00 $64,855.00  
 

1 1.3 
 

XYes     
 

$2,500.00 $2,500.00  
 

1 1.5 
 

XYes     
 

$484,545.00 $484,545.00  
 

2 2.2 
 

XYes     
 

$257,851.00 $271,555.00  
 

2 2.3 
 

XYes     
 

   
 

2 2.4 
 

XYes     
 

   
 

2 2.5 
 

XYes     
 

$115,500.00 $58,699.00  
 

4 4.1 
 

XYes     
 

$428,149.00 $380,352.00  
 

4 4.2 
 

XYes     
 

$29,217.00 $39,443.00  
 

4 4.3 
 

XYes     
 

   
 

4 4.4 
 

XYes     
 

$110,226.00 $210,750.00  
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Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

4 4.5 
 

XYes     
 

$177,750.00 $124,750.00  
 

4 4.6 
 

XYes     
 

$27,360.00 $0.00  
 

4 4.7 
 

XYes     
 

$10,000.00 $0.00  
 

5 5.2 
 

XYes     
 

$9,190.00 $9,000.00  
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

  0 0.00% $2,122,680.00 0.00% 0.00% $0.00 0.00% 
 

1177   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



 
 

2022-23 Local Control Accountability Plan for Watsonville Prep School Page 44 of 65 

Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 

1197   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



 
 

2022-23 Local Control Accountability Plan for Watsonville Prep School Page 64 of 65 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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Watsonville Prep School-Family Compact

As crucial stakeholders and participants in ensuring phenomenal outcomes for all
students, regardless of their circumstances, it is vital the school and families work
together.  This compact outlines the various opportunities for collaboration,
communication, and participation.  Both the school site and families hold a significant
level of responsibility to provide all WPS scholars with the foundation they need to be
successful in high school, college, and beyond. As WPS grows to full TK-8 capacity,
these opportunities may change to incorporate the increased students.

School Commitments:

Based on feedback received from families, WPS commits to providing timely and
relevant communications through:

● ParentSquare messages
● Weekly newsletters
● Family meetings

Parent support classes, Blended learning

Family Involvement

Commitments:

● Parent/Guardian, Student, Teacher Conferences
○ Individualized student information and discussion

● Orientation and Back to School Nights
○ Learn about various programs offered at WPS (English Language

Development, Title I services, Full-Inclusion, Enrichment, Intervention)
● Family Surveys

Opportunities

● School Committees - Parent Club, School Site Council
● Volunteer

○ Field trips

1

Exhibit D 
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○ Classrooms
● Community Schools Collaboration

This Compact was established by Watsonville Prep School and voted on by the
Navigator Schools Board of Directors on December 13, 2023.  and will be in effect for
the period of the WPS Charter (renewing in 2026). The school will distribute the
Compact annually to all parents and family members of students participating in the Title
I, Part A program on, or before September 1.

2
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Coversheet

Academic Success Committee Report

Section: III. Committee Updates
Item: A. Academic Success Committee Report
Purpose: FYI
Submitted by:
Related Material: Academic Success Committee Minutes 2022_11_30.pdf

1 of 1Powered by BoardOnTrack 22200222   of   222004Powered   by   BoardOnTrack

Navigator   Schools   --   Board   Meeting   --   Agenda   --   Tuesday   December   1133,,   22200222222   at   6::0000   PM



Navigator Schools

Minutes

Academic Success Committee

Date and Time
Wednesday November 30, 2022 at 3:30 PM

Location
Zoom

This meeting will be held in compliance with modified Brown Act requirements as
outlined in Executive Order N-25-20.

Committee Members Present
C. Daggs (remote), C. Grissom (remote), J. Anderson (remote)

Committee Members Absent
A. Morikang

Guests Present
C. Toriumi (remote), J. Dent (remote), M. Alatorre Alnas (remote), S. Martin (remote)

I. Opening Items

C. Grissom called a meeting of the Academic Success Committee of Navigator
Schools to order on Wednesday Nov 30, 2022 at 3:35 PM.

J. Anderson made a motion to approve the minutes from Academic Success
Committee on 10-12-22.
C. Daggs seconded the motion.

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Approve Minutes from Prior MeetingC.
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The committee VOTED unanimously to approve the motion.

Roll Call
A. Morikang Absent
J. Anderson Aye
C. Daggs Aye
C. Grissom Aye

II. Academic Topics

J. Dent provided an update on staffing at Hayward Collegiate, including the
recruiting efforts of M. Alatorre Alnas. Members asked questions about staffing. J.
Dent shared SBAC student group data. The committee discussed learning
recovery pathways and timelines.

J. Dent shared detailed intervention schedules for all schools. Members asked
clarifying questions regarding intervention types, tracking, and cycles.

C. Toriumi provided a comprehensive summary of recent RTAC (Regional
Technical Assistance and Coaching) sub-grant workshop topics, attendees,
composition of attendees (district and charter), and attendee feedback. She
shared the next workshop date and topic J. Dent reviewed progress of the second
RTAC component, the Critical Friends Group. He explained its cycle and
chronology of meetings and outlined meeting topics. J. Dent provided an update
on Project Spark, a potential grant from Charter School Growth Fund, and its
benefits to Navigator Schools. Members asked clarifying questions and praised
the quality and content of the presentation.

III. Closing Items

The next meeting of the committee will take place on January 25, 2023, from 3:30
PM to 4:30 PM.

J. Anderson made a motion to adjourn.
C. Grissom seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
A. Morikang Absent
C. Daggs Aye
C. Grissom Aye
J. Anderson Aye
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 4:30 PM.

Respectfully Submitted,
S. Martin
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