Charting a new course in education
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Navigator Schools

Academic Success Committee

Date and Time
Monday September 27, 2021 at 3:00 PM PDT

Location

Zoom (see Google Calendar invitation)

This meeting will be held in compliance with modified Brown Act requirements as outlined in Executive Order N-
25-20.

Agenda

. Opening Items
Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order

C. Approve Minutes from Prior Meeting
Committee members will hold a roll call vote on the approval of prior minutes.

Approve minutes for Academic Success Committee Meeting on June 9, 2021

Il Academic Topics

A. Purpose of the Academic Excellence Committee

Powered by BoardOnTrack 10of 10


https://www.gov.ca.gov/wp-content/uploads/2020/03/3.12.20-EO-N-25-20-COVID-19.pdf

Navigator Schools - Academic Success Committee - Agenda - Monday September 27, 2021 at 3:00 PM

M. Alatorre Alnas will lead a discussion considering the optimal purpose of the committee based on
member feedback.

B. Student Data

J. Dent will guide a review of STAR and SBAC assessment data. Members will share observations
comparing recent results with those of previous testing windows. The committee will consider
achievement goals for future testing windows based on recent results. Growth goals will be
selected.

C. School Launch

J. Dent will present information regarding the launch of the new school year.

lll. Closing ltems

A. Schedule Remaining Meeting(s)

The committee will confirm the date and time of its next meeting(s).

B. Adjourn Meeting

The committee chair will request a roll call vote to adjourn the meeting.
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Coversheet

Approve Minutes from Prior Meeting

Section: I. Opening Items

Item: C. Approve Minutes from Prior Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Academic Success Committee Meeting on June 9, 2021
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Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Wednesday June 9, 2021 at 3:00 PM

Location
Zoom

This meeting will be held in compliance with modified Brown Act requirements as outlined in
Executive Order N-25-20.

Committee Members Present
lan Connell (remote)

Committee Members Absent
JP Anderson

Guests Present

Crystal O'Rourke (remote), James Dent (remote), Melissa Alatorre Alnas (remote), Sean Martin
(remote), Sharon Waller (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
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lan Connell called a meeting of the Academic Success Committee of Navigator Schools
to order on Wednesday Jun 9, 2021 at 3:05 PM.

C. Approve Minutes from Prior Meeting

This agenda item will be carried over into the next meeting of the committee in July,
2021.

Il. Academic Topics

A. Reflection on the Year

Multiple staff members presented information, data, and guiding questions focusing on
components of academics and social-emotional learning over the course of the 2020-21
school year. The main topics were: Panorama surveys and NWEA MAP. Presenters
guided attendees through interactive analysis activities.

B. Academic Priorities

Staff members proposed and explained five academic priority areas for the 2021-22
school year. The priorities reviewed were: Love of Reading, Relaunching Thinking Maps
for Writing, Every Teacher Spirals Every Day (Math), and Launching Benchmark Science
Assessments.

C. Learning Loss Mitigation

This agenda item was not addressed during the meeting.
lll. Closing Items

A. Schedule Next Meeting

J. Dent will reach out to members to schedule the date and time for the next meeting (to
take place sometime in July).

B. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:02 PM.

Respectfully Submitted,
Sean Martin
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Coversheet

Student Data

Section: [I. Academic Topics
Item: B. Student Data
Purpose: Discuss

Submitted by:

Related Material: STAR Fall 2021.pdf
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Percentiles

Gilroy Prep STAR Reading Hollister Prep STAR Reading

Grade 3 Grade 4 Grade 5 Grade 6 Grade7 Grade 8 Grade3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

I Fall 2019 17 Fall 2021 I Fall 2019 7 Fall 2021
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Percentiles

Gilroy Prep STAR Math Hollister Prep STAR Math
70 0 o 0

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8

B Fall 2019 W Fall 2021 W Fall 2019 [ Fall 2021

Powered by BoardOnTrack 8 of 10



Navigator Schools - Academic Success Committee - Agenda - Monday September 27, 2021 at 3:00 PM

Current Percentiles at WPS

WPS STAR Reading WPS STAR MATH

Grade 2 Grade 3 Grade 4 Grade 2 Grade 3 Grade 4

M Fall 2021 M Fall 2021
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What should our greenlight metrics for 21-22 be:

1. 5% of students in levels 1 and 2 move up a level each unit

1. Percentage of students at level 3 and 4 increases by 5% each unit
1. We hit 60% on SBAC on math and 70% on SBAC in ELA

1. Student growth percentiles exceed 60% on average

1. Students gain 3 percentile points on average each unit

1. Other
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