
Navigator Schools

NS Board Meeting

Date and Time

Tuesday February 2, 2021 at 6:00 PM PST

Location

Zoom

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of the public who
wish to access this board meeting may do so online at https://zoom.us/join or via telephone by calling Zoom
phone numbers: (669) 900-6833 or (646) 876-9923. The meeting ID is: 924 1481 8235. The meeting password
is: 586484.

Members of the public attending online who wish to comment during the board meeting will use the online “raise
hand” tool in Zoom when the chairperson elicits public comments. Members of the public planning to attend by
phone are requested to confirm their intent to comment up to one hour prior to the meeting by calling (831) 217-
4894.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will be translated into
English and the time limit shall be six minutes. At its discretion, the board may limit the total time allotted to
public comments and set new time limits for individual comments. The board reserves the right to mute and
remove a participant from the meeting if the participant unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public meeting should be
made forty-eight hours prior to the meeting by calling (831) 217-4894. All efforts will be made for reasonable
accommodations. The agenda and public documents will be modified upon request as required by Section 202
of the Americans with Disabilities Act.
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Agenda

I. Opening Items

Opening Items

A. Record Attendance and Guests

The chairperson will direct S. Martin to confirm attendance via roll call.

B. Call the Meeting to Order

C. Public Comments

The board will receive public comments regarding non-agenda items, if any, following expectations
and time limits reviewed by the chairperson.

D. Approve Minutes of Special Board Meeting on January 13, 2021

E. Approve Minutes from Special Board Meeting on January 5, 2021

F. Approve Minutes from Special Board Meeting on December 22, 2020

G. Approve Minutes from Board Meeting on December 8, 2020

II. Topical Items

A. Finance Committee Update

The committee chair will provide an update on recent activities.

B. Proposed Revision to 2020-21 Budget

The board will vote on the approval of a revision to the 2020-21 budget.

C. Governance Committee Update

The committee chair will provide an update on recent activities.

D. Election of Board Member Victor Paredes-Colonia to a Second Term
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The board will vote on a resolution (BR 2021-06) to elect board member Victor Paredes-Colonia to
a second term.

E. Academic Success Committee Update

The committee chair will provide an update on recent activities.

F. School Accountability Report Card Approval

The board will vote on the approval of the 2019-20 School Accountability Report Card (SARC) as
presented by B. Moeller.

G. COVID-19 Update

Board members will discuss issues and timelines relating to the COVID-19 pandemic, including in-
person instruction.

H. Recognition of the Service of Caitrin Wright

The board will honor the service of Caitrin Wright whose third, two-year term ends on March 2,
2021. During her six years on the board, Caitrin served as board chair for four years, chair of the
Governance Committee for four years, and honorably served as a member of the Finance
Committee and Academic Success Committee. During her service as chair, Gilroy Prep and
Hollister Prep both received unanimous approval for charter renewal, and Watsonville Prep was
successfully launched as Navigator's third charter school.

III. Closing Items

A. Adjourn Meeting

Board members will vote to adjourn the meeting. The board chair will direct S. Martin to record
votes via roll call.
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Coversheet

Approve Minutes of Special Board Meeting on January 13, 2021

Section: I. Opening Items
Item: D. Approve Minutes of Special Board Meeting on January 13, 2021
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for NS Special Board Meeting on January 13, 2021
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Navigator Schools

Minutes

NS Special Board Meeting

Date and Time
Wednesday January 13, 2021 at 3:00 PM

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-
20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of
the public who wish to access this board meeting may do so online at https://zoom.us/join or via
telephone by calling Zoom phone numbers: (669) 900-6833 or (646) 876-9923. The meeting ID
is: 92707533943. The meeting password is: 248273.

Members of the public attending online who wish to comment during the board meeting will use
the online “raise hand” tool in Zoom when the chairperson elicits public comments. Members of
the public planning to attend by phone are requested to confirm their intent to comment up to
one hour prior to the meeting by calling (831) 217-4894.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be made forty-eight hours prior to the meeting by calling (831) 217-4894. All
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efforts will be made for reasonable accommodations. The agenda and public documents will be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

Directors Present
Caitrin Wright (remote), Fiaau Ohmann (remote), Ian Connell (remote), JP Anderson (remote),
John Flaherty (remote), Nora Crivello (remote), Victor Paredes-Colonia (remote)

Directors Absent
None

Guests Present
Sean Martin (remote)

I. Opening Items

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Wednesday Jan 13, 2021 at 3:04 PM.

There were no public comments.

II. Topical Items

K. Sved thanked members for attending the special board meeting. He provided an
update on the status of negotiations concerning 407 Main Street, Watsonville. J. Flaherty
reviewed the importance of the project and elicited comments from staff. Navigator
Schools directors and chiefs shared feedback on the project, as did A. Hernandez,
principal of Watsonville Prep School. J. Flaherty thanked the staff members for sharing
comments.

III. Closed Session

The board chair announced reasons for entering closed session as posted on the
agenda.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentsC.

Watsonville Prep School FacilitiesA.

Announcement of Reasons for Closed SessionA.

Vote to Enter Closed SessionB.
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Nora Crivello made a motion to enter closed session.
Caitrin Wright seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

JP Anderson Aye

Ian Connell Aye

John Flaherty Aye

Fiaau Ohmann Aye

Nora Crivello Aye

Caitrin Wright Aye

Victor Paredes-Colonia Aye

IV. Open Session

There were no actions taken during closed session.

C. Wright expressed her support for the resolution, sharing a memory from the founding
of Hollister Prep School and a commitment to support fundraising efforts for Watsonville
Prep School at 407 Main Street. The board chair thanked members of the staff, directors,
and chiefs, including Kevin Sved, CEO.
Caitrin Wright made a motion to approve the resolution.
Fiaau Ohmann seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Victor Paredes-Colonia Aye

Caitrin Wright Aye

Nora Crivello Aye

JP Anderson Aye

Fiaau Ohmann Aye

John Flaherty Aye

Ian Connell Aye

V. Closing Items

Nora Crivello made a motion to adjourn the meeting.
Ian Connell seconded the motion.
The board VOTED unanimously to approve the motion.

Closed SessionC.

Announcement of Actions Taken During Closed SessionA.

Board Resolution 2021-05: Watsonville Prep School FinancingB.

Adjourn MeetingA.
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Roll Call

Victor Paredes-Colonia Aye

JP Anderson Aye

Nora Crivello Aye

John Flaherty Aye

Ian Connell Aye

Caitrin Wright Aye

Fiaau Ohmann Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:15 PM.

Respectfully Submitted,
Sean Martin

Documents used during the meeting

• Lease Agreement 407 Main 01-12-21.pdf

• BR 2021_05 WPS Financing 01-13-21.pdf
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Coversheet

Approve Minutes from Special Board Meeting on January 5, 2021

Section: I. Opening Items
Item: E. Approve Minutes from Special Board Meeting on January 5, 2021
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for NS Special Board Meeting on January 5, 2021
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Navigator Schools

Minutes

NS Special Board Meeting

Date and Time
Tuesday January 5, 2021 at 3:00 PM

Location
ID: 97362448974
Password: 803773

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-
20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of
the public who wish to access this board meeting may do so online at https://zoom.us/join or via
telephone by calling Zoom phone numbers: (669) 900-6833 or (646) 876-9923. The meeting ID
is: 97362448974. The meeting password is: 803773.

Members of the public attending online who wish to comment during the board meeting will use
the online “raise hand” tool in Zoom when the chairperson elicits public comments. Members of
the public planning to attend by phone are requested to confirm their intent to comment up to
one hour prior to the meeting by calling (831) 217-4894.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.
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Requests for disability-related modifications or accommodations to participate in this public
meeting should be made forty-eight hours prior to the meeting by calling (831) 217-4894. All
efforts will be made for reasonable accommodations. The agenda and public documents will be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

Directors Present
Caitrin Wright (remote), Ian Connell (remote), JP Anderson (remote), John Flaherty (remote),
Nora Crivello (remote), Victor Paredes-Colonia (remote)

Directors Absent
Fiaau Ohmann

Directors who arrived after the meeting opened
JP Anderson

Directors who left before the meeting adjourned
Caitrin Wright

Guests Present
Sean Martin (remote)

I. Opening Items

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Tuesday Jan 5, 2021 at 3:05 PM.

There were no public comments.

II. Topical Items

JP Anderson arrived.
K. Sved reviewed communications recently distributed by Governor Newsom concerning
on-site school instruction in light of recent COVID-19 developments. K. Sved addressed
major components of the plan in its current iteration, including funding, timelines, and
resources. He elicited questions and comments from board members. The board

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentsC.

COVID-19 UpdateA.
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provided recommendations for the process, highlighting the importance of careful
planning and communication with all members of the Navigator Schools community.

III. Closed Session

The board chair announced reasons for the closed session as listed on the agenda.

Caitrin Wright made a motion to enter closed session.
Nora Crivello seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Nora Crivello Aye

JP Anderson Aye

Fiaau Ohmann Absent

Ian Connell Aye

Victor Paredes-Colonia Aye

Caitrin Wright Aye

John Flaherty Aye

IV. Open Session

The board chair announced that no actions were taken during closed session.

Caitrin Wright left.
Consideration of voting on the proposed resolution listed on the agenda will occur at a
later date.

K. Sved reviewed next steps for the development of the resolution. Board members
asked clarifying questions regarding board communications as prescribed by the Brown
Act. The board discussed potential dates and times for the next board meeting.

V. Closing Items

Ian Connell made a motion to adjourn.
JP Anderson seconded the motion.

Announcement of Reasons for Closed SessionA.

Vote to Enter Closed SessionB.

Closed SessionC.

Announcement of Actions Taken During Closed SessionA.

Board Resolution 2021-05: Watsonville Prep School FinancingB.

Adjourn MeetingA.
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The board VOTED unanimously to approve the motion.

Roll Call

JP Anderson Aye

Caitrin Wright Absent

Nora Crivello Aye

Ian Connell Aye

Victor Paredes-Colonia Aye

John Flaherty Aye

Fiaau Ohmann Absent

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 4:30 PM.

Respectfully Submitted,
Sean Martin

Documents used during the meeting

• BR 2021-05 Watsonville Prep Financing.pdf
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Coversheet

Approve Minutes from Special Board Meeting on December 22,
2020

Section: I. Opening Items
Item: F. Approve Minutes from Special Board Meeting on December 22, 2020
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for NS Special Board Meeting on December 22, 2020
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Navigator Schools

Minutes

NS Special Board Meeting

Date and Time
Tuesday December 22, 2020 at 11:00 AM

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-
20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of
the public who wish to access this board meeting may do so online at https://zoom.us/join or via
telephone by calling Zoom phone numbers: (669) 900-6833 or (646) 876-9923. The meeting ID
is: 992 5150 5929. The meeting password is: 152175.

Members of the public attending online who wish to comment during the board meeting will use
the online “raise hand” tool in Zoom when the chairperson elicits public comments. Members of
the public planning to attend by phone are requested to confirm their intent to comment up to
one hour prior to the meeting by calling (831) 217-4894.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be made forty-eight hours prior to the meeting by calling (831) 217-4894. All
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efforts will be made for reasonable accommodations. The agenda and public documents will be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

Directors Present
Caitrin Wright (remote), Fiaau Ohmann (remote), Ian Connell (remote), JP Anderson (remote),
John Flaherty (remote), Nora Crivello (remote), Victor Paredes-Colonia (remote)

Directors Absent
None

Guests Present
Sean Martin (remote)

I. Opening Items

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Tuesday Dec 22, 2020 at 11:06 AM.

There were no public comments.

II. Closed Session

The board chair announce reasons for the closed session as posted on the agenda.

John Flaherty made a motion to enter closed session.
Nora Crivello seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Fiaau Ohmann Aye

Victor Paredes-Colonia Aye

Nora Crivello Aye

Ian Connell Aye

Caitrin Wright Aye

JP Anderson Aye

John Flaherty Aye

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentsC.

Announcement of Reasons for Closed SessionA.

Vote to Enter Closed SessionB.
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III. Open Session

There were no actions taken during closed session.

C. Wright asked a clarifying question regarding insurance and board members of the
support corporation, and K. Sved provided further information. The board discussed
roles and names of officers for the support corporation.
Nora Crivello made a motion to approve the resolution.
Caitrin Wright seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

JP Anderson Aye

Victor Paredes-Colonia Aye

Nora Crivello Aye

Caitrin Wright Aye

Fiaau Ohmann Aye

Ian Connell Aye

John Flaherty Aye

IV. Closing Items

The board confirmed that its next meeting would take place on January 5, 2021.
Caitrin Wright made a motion to adjourn the meeting.
John Flaherty seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Victor Paredes-Colonia Aye

Ian Connell Aye

John Flaherty Aye

Fiaau Ohmann Aye

Caitrin Wright Aye

JP Anderson Aye

Nora Crivello Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:15 PM.

Respectfully Submitted,

Closed SessionC.

Announcement of Actions Taken During Closed SessionA.

Board Resolution 2021-04: Watsonville Prep School FinancingB.

Adjourn MeetingA.
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Sean Martin

Documents used during the meeting

• 2020_12_08 WPS Financing Memo and Docs.pdf

• BR 2021_04 WPS Financing.pdf
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Coversheet

Approve Minutes from Board Meeting on December 8, 2020

Section: I. Opening Items
Item: G. Approve Minutes from Board Meeting on December 8, 2020
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for NS Board Meeting on December 8, 2020
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Navigator Schools

Minutes

NS Board Meeting

Date and Time
Tuesday December 8, 2020 at 6:00 PM

Location
Zoom

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-
20.

The Board of Directors and employees of Navigator Schools shall meet via Zoom. Members of
the public who wish to access this board meeting may do so online at https://zoom.us/join or via
telephone by calling Zoom phone numbers: (669) 900-6833 or (646) 876-9923. The meeting ID
is: 937 6448 2295. The meeting password is: 676968.

Members of the public attending online who wish to comment during the board meeting will use
the online “raise hand” tool in Zoom when the chairperson elicits public comments. Members of
the public planning to attend by phone are requested to confirm their intent to comment up to
one hour prior to the meeting by calling (831) 217-4894.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will
be translated into English and the time limit shall be six minutes. At its discretion, the board may
limit the total time allotted to public comments and set new time limits for individual comments.
The board reserves the right to mute and remove a participant from the meeting if the participant
unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public
meeting should be made forty-eight hours prior to the meeting by calling (831) 217-4894. All
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efforts will be made for reasonable accommodations. The agenda and public documents will be
modified upon request as required by Section 202 of the Americans with Disabilities Act.

Directors Present
Caitrin Wright (remote), Ian Connell (remote), JP Anderson (remote), John Flaherty (remote),
Nora Crivello (remote), Victor Paredes-Colonia (remote)

Directors Absent
Fiaau Ohmann

Guests Present
Sean Martin

I. Opening Items

John Flaherty called a meeting of the board of directors of Navigator Schools to order on
Tuesday Dec 8, 2020 at 6:06 PM.

There were no public comments.

Nora Crivello made a motion to approve the minutes from NS Board Meeting on 10-19-
20.
JP Anderson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Caitrin Wright Aye

Fiaau Ohmann Absent

Victor Paredes-Colonia Aye

John Flaherty Aye

JP Anderson Aye

Nora Crivello Aye

Ian Connell Aye

II. Committee Updates and Topics

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentsC.

Approve Minutes from Previous Board MeetingD.

Finance CommitteeA.
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V. Paredes-Colonia provided a brief update and referred members to committee meeting
minutes included in the agenda packet.

A Ortiz explained the purpose of the budget overview and summarized its contents.
Caitrin Wright made a motion to approve the Budget Overview for Parents.
JP Anderson seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Fiaau Ohmann Absent

Ian Connell Aye

JP Anderson Aye

Victor Paredes-Colonia Aye

Nora Crivello Aye

John Flaherty Aye

Caitrin Wright Aye

A. Ortiz explained the purpose of the resolution.
Ian Connell made a motion to approve the Umpqua Bank Resolution.
Victor Paredes-Colonia seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Caitrin Wright Aye

JP Anderson Aye

Fiaau Ohmann Absent

Ian Connell Aye

Victor Paredes-Colonia Aye

Nora Crivello Aye

John Flaherty Aye

A. Ortiz provided an overview of the report and key details relating to Watsonville Prep
School.
Caitrin Wright made a motion to approve the Interim Report.
Nora Crivello seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Caitrin Wright Aye

JP Anderson Aye

Nora Crivello Aye

John Flaherty Aye

Ian Connell Aye

2020-21 Budget Overview for ParentsB.

Umpqua Bank ResolutionC.

2021 First Interim Report for Watsonville Prep SchoolD.
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Roll Call

Fiaau Ohmann Absent

Victor Paredes-Colonia Aye

I. Connell shared topics reviewed by the committee during its most recent meeting,
including attendance and absenteeism rates, consideration of hybrid and online learning
models, and strategies for increasing student engagement.

K. Sved provided a timeline for planning and implementing in-person instruction and
alignment to local districts. The board asked clarifying questions related to county, state,
and federal legislation and guidelines; waivers; and communication with families and
staff. The board discussed recent political events and potential effects on education
policy.

J. Flaherty reviewed the latest meeting of the committee. Topics included a recent charter
school grant and interview; board recruitment; issues accompanying a return to in-person
instruction; and strategic planning.

K. Sved shared a graphic visualizing structures of support entities and their related
components. He shared insights gathered from consultation with past board member and
school finance expert Joyce Montgomery. Members asked clarifying questions. T.
Peraic provided information about compliance, regulations, and future benefits
(philanthropy, property addition) associated with the creation of the entities. In
conclusion, the board chair, J. Flaherty, provided five main reasons why he supported the
formation of the support entities.

III. Closed Session

The board chair announced reasons for entering closed session as listed on the board
agenda: (1.) anticipated litigation per government code and (2.) real property negotiations
related to long-term facilities for Watsonville Prep School (407 Main and 437 Rogers).

Nora Crivello made a motion to enter into closed session.
JP Anderson seconded the motion.
The board VOTED unanimously to approve the motion.

Academic Success CommitteeE.

Update on Expanding In-person InstructionF.

Governance CommitteeG.

Creation of Support EntitiesH.

Announcement of Reasons for Closed SessionA.

Vote to Enter Closed SessionB.
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Roll Call

JP Anderson Aye

John Flaherty Aye

Caitrin Wright Aye

Ian Connell Aye

Nora Crivello Aye

Fiaau Ohmann Absent

Victor Paredes-Colonia Aye

The board gathered in closed session.

There were no actions taken during closed session.

IV. Closing Items

Caitrin Wright made a motion to adjourn the meeting.
Ian Connell seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

Ian Connell Aye

Caitrin Wright Aye

Nora Crivello Aye

Victor Paredes-Colonia Aye

John Flaherty Aye

JP Anderson Aye

Fiaau Ohmann Absent

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:11 PM.

Respectfully Submitted,
Sean Martin

Documents used during the meeting

• 2020_11_19 Fin Comm Minutes.pdf

• 2020_10_31 Financials.pdf

• 2020 Budget Overview for Parents.pdf

• BR_2021-03 Umpqua Credit Line.pdf

Closed SessionC.

Announcement of Actions Taken During Closed SessionD.

Adjourn MeetingA.
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• 2020-21 WPS 1st Interim Report.pdf

• 2020_12_02 Academic Comm Minutes.pdf

• Expanding In-Person Instruction Memo.pdf

• 2020_11_19 Gov Comm Minutes.pdf

• Entity Formation Memo and Attachments.pdf
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Coversheet

Finance Committee Update

Section: II. Topical Items
Item: A. Finance Committee Update
Purpose: FYI
Submitted by:
Related Material: December 31, 2020 Financials.pdf

2021_01_21 Finance Committee Minutes.pdf
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2020-21 Financial Report Narrative 
January 21, 2021 FC Meeting 
Financials through December 31, 2020 
____________________________________________________________________________ 

NET INCOME    
Current Projection BOD Approved Budget 

  
Gilroy Prep  $214k $125k  
Hollister Prep $186k $14k 
Watsonville Prep $244k $163k 
CMO  $277k $129k  
 
 
▪ Gilroy Prep School (GPS) projected net income variance highlights 

▪ $26k favorable variance in Local Control Funding Formula (LCFF) revenue 
due to LCFF revenue based on the new Fiscal Crisis and Management 
Assistance Team’s (FCMAT) calculator. The budget was based on -7.9% of 
LCFF funding and ADA of 542.40. The new FCMAT calculations include full 
funding and ADA of 518.40 

▪ $238k federal revenue due to receiving Learning Loss Mitigation funding 
(LLMF). This is expected to be offset with unbudgeted expenses due to 
distance learning, such as additional staffing, technology and operations 
supplies 

▪ $40k in other state revenue due to receiving LLMF. This is expected to be 
offset with unbudgeted expenses due to distance learning 

▪ $87k unfavorable variance in salaries and benefits due to hiring temporary 
employees to cover on site distance learning gaps and technology support 

▪ $90k unfavorable variance in books and supplies due to additional 
operations supplies (PPE, cleaning/sanitizing, desk shields, etc) due to 
covid and replacement technology for distance learning  

▪  
▪ Hollister Prep School (HPS) projected net income variance highlights  

▪ $68k favorable variance in Local Control Funding Formula (LCFF) revenue 
due to LCFF revenue based on the new FCMAT calculator. The budget was 
based on -7.9% of LCFF funding and ADA of 542.40. The new FCMAT 
calculations include full funding and ADA of 518.40 

▪ $278k federal revenue due to receiving LLMF. This is expected to be offset 
with unbudgeted expenses due to distance learning, such as additional 
staffing, technology and operations supplies 

▪ $21k favorable variance in other state revenue due to receiving LLMF. This 
is expected to be offset with unbudgeted expenses due to distance 
learning 

▪ $87k unfavorable variance in salaries and benefits due to hiring temporary 
employees to cover on site distance learning gaps and technology support. 

▪ $90k unfavorable variance in books and supplies due to additional 
operations supplies (PPE, cleaning/sanitizing, desk shields, etc) due to 
covid and replacement technology for distance learning 

 

27 of 52Powered by BoardOnTrack

Navigator Schools - NS Board Meeting - Agenda - Tuesday February 2, 2021 at 6:00 PM



 
 
 
 

 
▪ Watsonville Prep School (WPS) projected net income variance highlights 
▪ $57k favorable variance in Local Control Funding Formula (LCFF) revenue due 

to LCFF revenue based on the new FCMAT calculator. The budget was based 
on -7.9% of LCFF funding and ADA of 214.32. The new FCMAT calculations 
include full funding and ADA of 207.74 

▪ $162k federal revenue due to receiving LLMF. This is expected to be offset 
with unbudgeted expenses due to distance learning, such as additional 
staffing, technology and operations supplies 

▪ $15k favorable variance in other state revenue due to receiving LLMF. This is 
expected to be offset with unbudgeted expenses due to distance learning 

▪ $87k unfavorable variance in salaries and benefits due to hiring temporary 
employees to cover on site distance learning gaps and technology support. 

▪ $47k unfavorable variance in books and supplies due to additional operations 
supplies (PPE, cleaning/sanitizing, desk shields, etc) due to covid and 
additional technology for distance learning 

 
▪ Charter Management Organization (CMO)  projected net income variance highlights 
▪ $180k favorable variance in fundraising due to additional grants being 

awarded that were not budgeted for 
▪ $43k favorable variance in interest income due to the PPP loan funds earning 

interest that was not budgeted for 
▪ $14k unfavorable variance books and supplies due to purchasing operations 

supplies (PPE, cleaning/sanitizing, desk shields, etc) due to covid 
▪ $60k unfavorable variance for services and supplies for additional consulting 

support for WPS expansion and fundraising 
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Navigator Schools

Minutes

Finance Committee Meeting

Date and Time
Thursday January 21, 2021 at 9:00 AM

Location
Remote via Zoom

This meeting will be held in compliance with modified Brown Act requirements as
outlined in Executive Order N-25-20. An archive of board meeting minutes is available for
public view at the Navigator Schools, 650 San Benito Street, Suite 230, Hollister CA
95023.

Individuals in need of a disability-related accommodation, modification, or auxiliary
aid/service, should direct requests to Sean Martin, Executive Assistant to the CEO.
Contact: (831) 217-4894 smartin@navigatorschools.org

Committee Members Present
N. Crivello (remote), V. Paredes-Colonia (remote)

Committee Members Absent
C. Wright

Guests Present
S. Martin (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
V. Paredes-Colonia called a meeting of the Finance Committee of Navigator
Schools to order on Thursday Jan 21, 2021 @ 9:27 AM.
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C. Approve Minutes from Prior Meeting
N. Crivello made a motion to approve the minutes from Finance Committee
Meeting on 11-19-20.
V. Paredes-Colonia seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
V. Paredes-ColoniaAye
C. Wright Absent
N. Crivello Aye

II. Business and Finance

A. 2020-21 Financials as of December 31, 2020
A. Ortiz reviewed financial reports and topics, including cash reserves,
contingencies, average daily attendance, enrollment, salaries, and benefits.

III. Other Business

A. State Funding Update
A. Ortiz reviewed recent developments concerning state funding, including funding
issues related to COVID-19 and cost of living allocations.

B. Possible Revisions to Approved 2020-21 School Budgets
K. Sved and A. Ortiz reviewed possible budget revisions and answered member
questions regarding potential salary increases, salaries at local districts, and buffer
funds in budgets as elements of support for the 407 Main Street project.

C. FY 2019-20 Audit Update
A. Ortiz shared details of the audit process and expectations for successful
completion and findings.

D. 407 Main Street Budget Update
K. Sved shared recent updates on the lease for facilities at 407 Main Street. He
reviewed a timeline for next steps. Members discussed strategies to track the
project and efficiently monitor financial components. They discussed potential
financial thresholds and levels of detail for financial reporting and analysis.

IV. Closing Items

A. Adjourn Meeting
V. Paredes-Colonia made a motion to adjourn.
N. Crivello seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
V. Paredes-ColoniaAye
N. Crivello Aye
C. Wright Absent
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:57 AM.

Respectfully Submitted,
S. Martin
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Documents used during the meeting

• December 31, 2020 Financials.pdf
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Coversheet

Proposed Revision to 2020-21 Budget

Section: II. Topical Items
Item: B. Proposed Revision to 2020-21 Budget
Purpose: Vote
Submitted by:
Related Material: 2020-21 Proposed Budget Revise.pdf
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2020-21 Proposed Budget Revise Narrative 
January 2021 
Board of Directors Meeting 
__________________________________________________________________________ 

2020-21 Proposed Budget Revise Narrative 
 

 
There are multiple reasons for requesting a budget revision. Two of the main reasons are the 
revenue has increased greatly with the COVID funding from Federal and State and the request 
to increase staff salaries by 3% due to increased revenue. When we created the budget we 
implemented a salary freeze for all employees of Navigator because the economic outlook at 
the time of budgeting was very bleak. We now know that the State revenues are coming in 
much higher than anyone anticipated and we are not plagued  by a recession as we thought we 
would be. Due to the positive outlook on our State’s economy, it is difficult to continue to 
justify a salary freeze when other districts and charter schools are not doing that and our 
finances are significantly better in 2020-21 compared to what was projected. 
 
Below are the most significant proposed revisions to the 2020-21 budget. There are a few 
smaller changes not listed here, but were added to the revision because it is important to show 
accurate numbers for this revision.  
 

● CMO (Charter Management Office) 
○ Fundraising/Grants increased by $230K from fundraising revenue exceeding 

originally budgeted amount 
○ Salaries and benefits increased by $48K with the proposed 3% increase 
○ Consulting increased by $60K for additional consulting services for WPS facilities 

and fundraising 
○ Legal increased by 48K due to unexpected legal and investigative services 

needed 
 
 

 BOD Approved Budget 
Net Income (GAAP) 

Proposed Revised Budget 
Net Income (GAAP) 

Charter Management 
Organization (CMO) 

128K 224K 

Gilroy Prep School (GPS) 90K 552K 

Hollister Prep School (HPS) -3K 500K 

Watsonville Prep School (WPS) 146K 336K 

Total 361K 1.6M 
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● Gilroy Prep School 
○ Revenue increased by 861K from Local Control Funding Formula (LCFF) not being 

cut as we expected, Federal and Other State revenue increasing due to the 
COVID relief funding from Federal and State 

○ Salaries and benefits increased by $93K with the proposed 3% increase 
○ Books and supplies increased $279K due to increased student food service (this 

is offset with increase in child nutrition revenue) and additional technology being 
needed due to distance learning (this is offset with the addition COVID relief 
funds) 

○ On June 30, 2020 the Board approved a decrease in the original budgeted 
enrollment numbers from 565 to 540. That is reflected in this proposed revise 

● Hollister Prep School 
○ Revenue increased by 685K from Local Control Funding Formula (LCFF) not being 

cut as we expected, Federal and Other State revenue increasing due to the 
COVID relief funding from Federal and State 

○ Salaries and benefits increased by $116K with the proposed 3% increase 
○ Books and supplies increased $25K due to additional technology being needed 

due to distance learning (this is offset with the addition COVID relief funds) 
○ On June 30, 2020 the Board approved a decrease in the original budgeted 

enrollment numbers from 565 to 540. That is reflected in this proposed revise 
● Watsonville Prep School 

○ Revenue increased by 601K from Local Control Funding Formula (LCFF) not being 
cut as we expected, Federal and Other State revenue increasing due to the 
COVID relief funding from Federal and State 

○ Salaries and benefits increased by $68K with the proposed 3% increase 
○ Books and supplies increased $280K due to increased student food service (this 

is offset with increase in child nutrition revenue) and additional technology being 
needed due to distance learning (this is offset with the addition COVID relief 
funds) 

○ Services increased by $30K due to costs associated with 407 Main St (insurance, 
utilities, parking lot maintenance, etc)  

○ Capital Outlay increased due to Watsonville Prep contribution of $329K for pre 
construction expenses associated with the 407 Main Street project 
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Coversheet

Governance Committee Update

Section: II. Topical Items
Item: C. Governance Committee Update
Purpose: FYI
Submitted by:
Related Material: 2021_01_21 Governance Committee Minutes.pdf
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Navigator Schools

Minutes

Governance Committee Meeting

Date and Time
Thursday January 21, 2021 at 2:00 PM

Location
Zoom

This meeting will be held in compliance with modified Brown Act requirements as
outlined in Executive Order N-25-20.

Individuals in need of a disability-related accommodation, modification, or auxiliary
aid/service, should direct requests to Sean Martin, Executive Assistant to the CEO.
Contact: (831) 217-4894 smartin@navigatorschools.org

An archive of board meeting agendas and minutes is available for public view at the
Navigator Schools Support Office, 650 San Benito Street, Suite 230, Hollister CA 95023.

Committee Members Present
C. Wright (remote), J. Anderson (remote), J. Flaherty (remote)

Committee Members Absent
None

Guests Present
S. Martin (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
J. Flaherty called a meeting of the Governance Committee of Navigator Schools to
order on Thursday Jan 21, 2021 @ 2:06 PM.
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C. Approve Minutes
J. Anderson made a motion to approve the minutes from Governance Committee
Meeting on 11-19-20.
C. Wright seconded the motion.
The committee VOTED to approve the motion.
Roll Call
C. Wright Aye
J. AndersonAye
J. Flaherty Aye

II. Topical Items

A. Review Board Member Terms
The committee reviewed dates for terms of board members. J. Flaherty
volunteered to communicate with a board member whose first term is nearing
expiration. Members discussed details of term requirements, limits, and staggered
terms as documented in board bylaws. Strategies for sustaining membership and
optimizing participation in committees were considered.

B. Board Member Recruitment Updates
The committee reviewed potential board members and the status of recruitment
efforts.

C. Navigator Support Corporation and Fundraising
K. Sved provided an update on the status of the support corporation. He
discussed the potential development of a fundraising committee as a component
of the corporation. This topic will be explored further at the next meeting of the
committee.

D. Board Meeting and Training Planning
The committee discussed priorities for training, agreeing that the California School
Dashboard is its first choice as a topic for board education. Staff will arrange a
training on this topic in the near future.

III. Closing Items

A. Adjourn Meeting
J. Anderson made a motion to adjourn the meeting.
C. Wright seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call
J. AndersonAye
J. Flaherty Aye
C. Wright Aye
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 2:47 PM.

Respectfully Submitted,
S. Martin
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Coversheet

Election of Board Member Victor Paredes-Colonia to a Second
Term

Section: II. Topical Items
Item: D. Election of Board Member Victor Paredes-Colonia to a Second Term
Purpose: Vote
Submitted by:
Related Material: BR 2021_06 Second Term for Victor Paredes-Colonia.pdf
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BOARD RESOLUTION  2021-06 
 

February 2, 2021 
 

ELECTION OF BOARD MEMBER VICTOR PAREDES-COLONIA TO SECOND TERM 

 
A RESOLUTION OF THE BOARD OF DIRECTORS of Navigator Schools regarding a vote to approve 
a second term for Victor Paredes-Colonia: 
 
WHEREAS Navigator Schools will seek to ensure that Board members represent a broad area of 
expertise and a broad cross-section of the school communities and community-at-large, 
including financial expertise, community and educational leadership, real estate, law, 
educational pedagogy, public accountancy, business, and philanthropy, 
 
WHEREAS each director shall hold office for two (2) years and until a successor director has 
been designated and qualified, 
 
WHEREAS the Governance Committee will identify existing vacancies, or vacancies that are 
bound to arise due to expiring Board terms, 
 
WHEREAS no Board member shall serve for more than three consecutive terms, or six years, 
 
WHEREAS the full Board will vote to approve new members by majority vote, 
 
WHEREAS the first term of Victor Paredes-Colonia will expire on February 26, 2021, 
 
RESOLVED, the Navigator Schools Board by majority vote approves the election of Victor 
Paredes-Colonia to the Navigator Schools Board for a second term, beginning February 27, 2021 
and ending February 27, 2023. 
 
PASSED AND ADOPTED by the Board of Directors of Navigator Schools at its regular meeting 
on February 2, 2021 held remotely via Zoom due to the COVID-19 pandemic. 
 
The Secretary of the Corporation certifies that this resolution was adopted at the dated 
meeting of the board of directors. 
 
_____________________________________     ______________________ 
Nora Crivello, Secretary                                               Date 
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Coversheet

Academic Success Committee Update

Section: II. Topical Items
Item: E. Academic Success Committee Update
Purpose: FYI
Submitted by:
Related Material: 2021_01_20 Academic Success Committee Minutes.pdf
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Navigator Schools

Minutes

Academic Success Committee Meeting

Date and Time
Wednesday January 20, 2021 at 3:30 PM

Location
Zoom

This meeting will be held in compliance with modified Brown Act requirements as
outlined in Executive Order N-25-20.

Committee Members Present
C. Wright (remote), I. Connell (remote), J. Anderson (remote)

Committee Members Absent
None

Committee Members Arrived Late
I. Connell

Committee Members Left Early
C. Wright

Guests Present
S. Martin (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
C. Wright called a meeting of the Academic Success Committee of Navigator
Schools to order on Wednesday Jan 20, 2021 @ 3:33 PM.
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C. Approve Minutes from Prior Meeting
I. Connell arrived late.
J. Anderson made a motion to approve the minutes from Academic Success
Committee Meeting on 12-02-20.
I. Connell seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call
I. Connell Aye
J. AndersonAye
C. Wright Abstain
The item was temporarily postponed to enable a quorum vote pending the arrival
of I. Connell. C. Wright abstained due to absence at previous committee meeting.

II. Academic

A. Classkick and Pear Deck Updates
J. Dent introduced the applications, and A. Hernandez provided insights on their
use at Watsonville Prep School. J. Dent explained the process of implementation
at school sites.

B. Watsonville Prep School Intervention Plan
A. Hernandez provided an overview of reading fluency tracking and intervention at
Watsonville Prep School. She shared in-depth analysis of recent student fluency
growth, and she explained thematic and classroom goals. She also reviewed next
steps. Members asked clarifying questions about the project and expressed
appreciation for the complexity of the task at hand.

C. Investments in Response to Learning Loss
J. Dent facilitated a committee discussion of three main strategies to reduce
learning loss as a result of distance learning during the COVID-19 pandemic:
extending the duration of summer school, extending the school calendar, and
adding additional campus libraries to support student achievement in English
language arts.

D. Committee Review
Members discussed the main purpose, focus, and roles of the committee,
especially in relation to planning for and reporting to the full board at board
meetings. Members shared individual views, interests, expertise, and priorities
connected to academic excellence, including connections to parents and
communities. Members provided suggestions for ensuring the efficacy and
efficiency of the committee.

III. Closing Items

A. Schedule Next Meeting
C. Wright left early.
The committee chose March 31 for the date of its next meeting.

B. Adjourn Meeting
I. Connell made a motion to adjourn.
J. Anderson seconded the motion.
The committee VOTED unanimously to approve the motion.
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Roll Call
J. AndersonAye
I. Connell Aye
C. Wright Absent
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 4:32 PM.

Respectfully Submitted,
S. Martin
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Coversheet

School Accountability Report Card Approval

Section: II. Topical Items
Item: F. School Accountability Report Card Approval
Purpose: Vote
Submitted by:
Related Material: SARC Memo.pdf
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Date: 01/28/2021

To: NS Board

From: Benjamin Moeller

Subject: School Accountability Report Card

Background

Once per year, public schools in California are responsible for submitting a School Accountability Report Card

(SARC). The SARC is due February 1st. It provides information to the community to allow public comparison of

schools for student achievement, environment, resources and demographics. I coordinated with school and

support office staff of Gilroy Prep, Hollister Prep, and Watsonville Prep to collect, verify, and report required

information. The SARC for all three sites may be found here: https://www.sarconline.org/

Recommendation

It is recommended that the Board approve the SARCs for Gilroy Prep, Hollister Prep, and Watsonville Prep.
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