
Navigator Schools

Special Board Meeting

Date and Time

Thursday July 30, 2020 at 12:00 PM PDT

Location

Zoom (teleconference)

This meeting will take place via teleconference pursuant to Executive Orders N-25-20 and N-29-20.

The Board of Directors and employees of Navigator Schools shall meet via the Zoom meeting platform.
Members of the public who wish to access this board meeting may do so online at https://zoom.us/join or via
telephone by calling Zoom phone numbers: (669) 900-6833 or (646) 876-9923. The meeting ID is: 978 6926
2461. The meeting password is: 678128.

Members of the public attending online who wish to comment during the board meeting will use the online “raise
hand” tool in Zoom when the chairperson elicits public comments. Members of the public planning to attend by
phone are invited to confirm their intent to comment up to one hour prior to the meeting by calling (831) 217-
4894.

Individual comments will be limited to three minutes. If an interpreter is needed, comments will be translated into
English and the time limit shall be six minutes. At its discretion, the board may limit the total time allotted to
public comments and set new time limits for individual comments. The board reserves the right to mute and
remove a participant from the meeting if the participant unreasonably disrupts the meeting.

Requests for disability-related modifications or accommodations to participate in this public meeting should be
made twenty-four hours prior to the meeting by calling (831) 217-4894. All efforts will be made for reasonable
accommodations. The agenda and public documents will be modified upon request as required by Section 202
of the Americans with Disabilities Act.
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An archive of board meeting agendas and minutes is maintained at the Navigator Schools Support Office, 650
San Benito Street, Suite 230, Hollister CA 95023. Please telephone (831) 217-4894 for more information.

Agenda

Purpose Presenter Time

I. Opening Items 12:00 PM

Opening Items

A. Record Attendance and Guests John Flaherty 3 m

The chairperson will take attendance via roll call.

B. Call the Meeting to Order John Flaherty 2 m

C. Public Comments John Flaherty 2 m

The board will receive public comments regarding non-agenda items, if any, following
expectations and time limits reviewed by the chairperson.

II. Topical Items 12:07 PM

A. COVID-19 Update FYI Kevin Sved 12 m

K. Sved will provide an update on planning and preparation for the 2020-21 school
year, considering the unique implications of the COVID-19 pandemic.

B. Adoption of a Full Distance Learning Model Vote Kevin Sved 13 m

K. Sved will review the latest plan for the adoption of a full distance learning model for
the start of the 2020-21 academic year. After discussion, the Board will vote on the
approval of this model.

C. Supplemental On-site Learning Plan Vote Kevin Sved 13 m

K. Sved will provide an update on potential plans to provide a safe level of on-site
student learning to supplement a full distance learning model. After discussion, the
board will vote on the approval of this supplemental model.

D. Metrics and Process for Changing School
Models

Discuss Kevin Sved 13 m

K. Sved will provide an overview of key metrics (state, county, district, and
organizational) that will guide future decisions to change school models. Models
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Purpose Presenter Time

include full distance, hybrid, and on-site learning. He will also outline the process by
which such decisions will be made, including key steps and board actions.

III. Closing Items 12:58 PM

A. Adjourn Meeting Vote John Flaherty 2 m

Board members will vote to adjourn the meeting.
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Coversheet

Adoption of a Full Distance Learning Model

Section: II. Topical Items
Item: B. Adoption of a Full Distance Learning Model
Purpose: Vote
Submitted by:
Related Material: Distance Learning Memo.pdf
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Date:   July   28,   2020  
To:   Navigator   Schools   Board   of   Directors  
From:   Kevin   Sved,   CEO  
Subject:   Recommendation   for   Distance   Learning   Only  
 
Background  

On   July   17,   Governor   Gavin   Newsom   announced   that   if   a   county   has   been   on   the   monitoring   list  

within   the   last   14   days,   a   school   must   conduct   distance   learning   only,   until   the   county   has   been  

off   the   monitoring   list   for   at   least   14   days.   As   of   today,   the   California   Department   of   Public  

Health   (CDPH)   has   San   Benito,   Santa   Clara,   and   Santa   Cruz   counties   on   the   monitoring   list.   CDPH  

guidance   allows   elementary   schools   to   request   a   waiver   from   the   local   health   officer   to   open   for  

in-person   instruction.   To   receive   a   waiver,   the   superintendent   (or   equivalent   for   charter   or  

private   schools)   must   consult   with   labor,   parent,   and   community   organizations   prior   to  

submitting   a   waiver   application.   The   local   health   officer   then   reviews   the   application,   along   with  

local   community   epidemiological   data,   and   consults   with   CDPH   about   the   request.   

 

Currently,   Gilroy   Unified   and   Pajaro   Valley   Unified   are   commencing   school   with   distance  

learning   only,   with   Hollister   School   District   deciding   tonight.   

 

Attached   are   the   latest   drafts   of   daily   schedules   that   demonstrate   the   rigorous   distance   learning  

model   that   will   be   implemented.  

 

Recommended   Action  

It   is   recommended   that   the   Board   approve   the   adoption   of   a   full   distance   learning   model   for   the  

start   of   the   2020-21   school   year   at   Navigator   Schools.   
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©ƢëƢėɆ$ļƖƢëŝĉėɆdėëƎŝļŝİɆ¡ėƍƪļƎėśėŝƢƖɆįŨƎɆbļŝĐėƎțɆɆǤǫǣɆnļŝƪƢėƖɆëɆĐëǈɆȩëǁėƎëİėĐɆŨǁėƎɆǤǣɆĐëǈƖȪ
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�ŒëƖƖɆǥ
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ǪɆ©ƢƪĐėŝƢƖ

EƎŨƪƋɆ,
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ǫțǦǣ ǤǣɆśļŝ ©ƢëįįɆnŨƎŝļŝİɆLƪĐĐŒė

ɆǥɆLƎɆǥǨɆnļŝɆ¶ėëĉķļŝİɆ�ŒŨĉŏ

ǫțǧǨ ǥǨɆśļŝ ¶ėëĉķėƎɆʁɆ©EQ
Ɇ�ŨśśƪŝļƢǈɆnėėƢļŝİɆʁɆ¡ėëĐɆ�ŒŨƪĐ

¶ėëĉķėƎɆʁɆ©EQɆ
�ŨśśƪŝļƢǈɆnėėƢļŝİɆʁɆ¡ėëĐɆ�ŒŨƪĐ
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LëŝĐǂƎļƢļŝİɆƋƎëĉƢļĉėɆȩǤǣɆśļŝȪ
dėǇļëɆȩǥǣɆśļŝȪɆȩǤǣɆƪŝļƢƖȦÕėėŏȪ

ǬțǤǣ ǥǨɆśļŝ ¶ėëĉķėƎ
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67�0DWK�����PLQ������:HHN�

¶ėëĉķėƎɆʁɆ©EQ
nëƢķɆdėƖƖŨŝ
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�ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ

ǤțǨǨ ǥǨɆśļŝ ¶ėëĉķėƎɆʁɆ©EQɆȩǤǤɆśļŝɆėëĉķȪ
�ƢɆ�ëƢƖɆ�ƎëĉƢļĉė

©EQ
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ǥțǥǣ ǧǣɆśļŝ ¶ėëĉķėƎƖȚɆ¶p¶ƖȚɆ�ëƎëƖȚɆ©EQƖɆȚɆ©{Ɇ©ƢëįįțɆQŝƢėƎǁėŝƢļŨŝȚɆ
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Ǧțǣǣ ���PLQ ¶ėëĉķėƎƖɆʁɆ©EQƖɆśėėƢɆƢŨɆƎėǁļėǂɆ$ëļŒǈɆ¶ƎëĉŏėƎɆ
$ļƖĉƪƖƖɆķŨǂɆƢŨɆƎėƖƋŨŝĐɆƢŨɆƢƎëĉŏėƎɆĐëƢëȚɆƖėƢɆǂŨƎŏɆƎėƍƪļƎėśėŝƢƖɆįŨƎɆƢŨśŨƎƎŨǂɂƖɆĉķėĉŏŒļƖƢƖ

ǦțǦǣ ���PLQ �ƎėƋɆ¶ļśėɆșșșɆ�{½d$Ɇ�{¶,p¶Q�ddÛɆn{Ô,Ɇ¶{Ɇ�,D{¡,Ɇ©�L{{dșșșɆɆɆ�ƎėƋɆ¶ļśė
���� (2' ,ŝĐɆŨįɆ$ëǈ
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67�0DWK�����PLQ������:HHN��ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ

ǤǣțǧǨ ǥǨɆśļŝ
¶ėëĉķėƎ

�ƢɆ�ëƢƖɆ�ƎëĉƢļĉė
©EQ

¡ėëĐļŝİɆnëƖƢėƎǈ

¶ėëĉķėƎ
¡ėëĐļŝİɆ�ȯåɆŨƎɆ
EƪļĐėĐɆ¡ėëĐļŝİ

ǤǤțǤǣ ǨǣɆśļŝ dƪŝĉķ

ɆǥɆLƎɆǥǨɆnļŝɆ¶ėëĉķļŝİɆ�ŒŨĉŏ

Ǥǥțǣǣ ǥǨɆśļŝ
©ƪƋƋŨƎƢɆ�ėƎƖŨŝɆȩ�¡Ɇ©ƋėĉļëŒļƖƢɆŨƎɆ�,ɆĉŨëĉķȪɆ

�ŒėŝĐėĐɆLƪĐĐŒėɆȩ©ėƢɆėǇƋėĉƢëƢļŨŝƖɆǂļƢķɆƖƢƪĐėŝƢɆĉķėĉŏŒļƖƢȪ
¶ėëĉķėƎɆʁɆ©EQ

Ɇ�ŨśśƪŝļƢǈɆnėėƢļŝİɆʁɆ¡ėëĐɆ�ŒŨƪĐ
¶ėëĉķėƎɆ

�ŨśśƪŝļƢǈɆnėėƢļŝİɆʁɆ¡ėëĐɆ�ŒŨƪĐ

¡ėëĐɆ�ŒŨƪĐɆȩǤǨɆśļŝȪ
LëŝĐǂƎļƢļŝİɆƋƎëĉƢļĉėɆȩǤǣɆśļŝȪ
dėǇļëɆȩǥǣɆśļŝȪɆȩǤǣɆ½ŝļƢƖȦÕėėŏȪ

¡ėįŒėǇɆȩǥǣɆśļŝȪɆȩǥɆİƎėėŝŒļİķƢƖȦÕėėŏȪ

�ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ

ǤǥțǥǨ ǥǨɆśļŝ

¶ėëĉķėƎ
¡ėëĐļŝİɆ�ȯåɆŨƎɆ
EƪļĐėĐɆ¡ėëĐļŝİ

©EQ
¡ėëĐļŝİɆnëƖƢėƎǈ

¶ėëĉķėƎɆ
nëƢķɆdėƖƖŨŝ

�ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ

ǤǥțǨǣ ǥǨɆśļŝ ©EQ
¡ėëĐļŝİɆnëƖƢėƎǈ

¶ėëĉķėƎ
¡ėëĐļŝİɆ�ȯåɆŨƎɆ
EƪļĐėĐɆ¡ėëĐļŝİ

¶ėëĉķėƎɆ
nëƢķɆdėƖƖŨŝ

ǤțǤǨ ǤǨɆśļŝ �ƎėëŏɆȩëƢɆįëĉļŒļƢëƢŨƎɂƖɆĐļƖĉƎėƢļŨŝȪ �Ǝėëŏ

ǤțǦǣ ǥǨɆśļŝ

=HDUQ�'LJLWDO�/HVVRQ�����PLQ�����OHVVRQV�:HHN�
67�0DWK�����PLQ������:HHN�

¶ėëĉķėƎɆ
nëƢķɆdėƖƖŨŝ

¶ėëĉķėƎ
¡ėëĐļŝİɆ�ȯåɆŨƎɆ
EƪļĐėĐɆ¡ėëĐļŝİ

©EQ
¡ėëĐļŝİɆnëƖƢėƎǈ

�ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ �ƎëļŝɆ�Ǝėëŏ

ǤțǨǨ ǥǨɆśļŝ ¶ėëĉķėƎɆ
�ƢɆ�ëƢƖɆ�ƎëĉƢļĉė

©EQ
¡ėëĐļŝİɆnëƖƢėƎǈ

¶ėëĉķėƎ
¡ėëĐļŝİɆ�ȯåɆŨƎɆ
EƪļĐėĐɆ¡ėëĐļŝİ

ǥțǥǣ ǧǣɆśļŝ ¶ėëĉķėƎƖȚɆ¶p¶ƖȚɆ�ëƎëƖȚɆ©EQƖɆȚɆ©{Ɇ©ƢëįįțɆQŝƢėƎǁėŝƢļŨŝȚɆ
�¡Ɇ©ƋėĉļëŒļƖƢɆȦɆ�,ɆĉŨëĉķėƖțɆ½ƋĐëƢėɆ$ëļŒǈɆ¶ƎëĉŏėƎɆȩ�ŒėŝĐėĐȚɆ�ŒëƖƖǂŨƎŏȚɆ�ƢƢėŝĐëŝĉėȪ

Ǧțǣǣ ���PLQ ¶ėëĉķėƎƖɆʁɆ©EQƖɆśėėƢɆƢŨɆƎėǁļėǂɆ$ëļŒǈɆ¶ƎëĉŏėƎɆ
$ļƖĉƪƖƖɆķŨǂɆƢŨɆƎėƖƋŨŝĐɆƢŨɆƢƎëĉŏėƎɆĐëƢëȚɆƖėƢɆǂŨƎŏɆƎėƍƪļƎėśėŝƢƖɆįŨƎɆƢŨśŨƎƎŨǂɂƖɆĉķėĉŏŒļƖƢƖ

ǦțǦǣ ���PLQ �ƎėƋɆ¶ļśėɆșșșɆ�{½d$Ɇ�{¶,p¶Q�ddÛɆn{Ô,Ɇ¶{Ɇ�,D{¡,Ɇ©�L{{dșșșɆɆɆ�ƎėƋɆ¶ļśė
���� (2' ,ŝĐɆŨįɆ$ëǈ
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©ƢëƢėɆ$ļƖƢëŝĉėɆdėƎëŝļŝİɆ¡ėƍƪļƎėśėŝƢƖɆįŨƎɆEƎëĐėƖɆǦɆȯɆǨțɆɆǥǧǣɆśļŝƪƢėƖɆĐëǈɆȩëǁėƎëİėĐɆŨǁėƎɆǤǣɆĐëǈƖȪ

nŨŝĐëǈɆȯɆ¶ķƪƎƖĐëǈ
�ŒëƖƖɆǤ

ǦǣɆ©ƢƪĐėŝƢƖ

nŨŝĐëǈɆȯɆ¶ķƪƎƖĐëǈ
�ŒëƖƖɆǥ

ǦǣɆƖƢƪĐėŝƢƖ

ǩǣɆśļŝƪƢėɆƖėƖƖļŨŝƖ
EƎŨƪƋɆ�Ɇ

ǤǨɆ©ƢƪĐėŝƢƖȤ
EƎŨƪƋɆ�

ǤǨɆ©ƢƪĐėŝƢƖ
EƎŨƪƋɆ�

ǤǨɆ©ƢƪĐėŝƢƖ
EƎŨƪƋɆ$

ǤǨɆ©ƢƪĐėŝƢƖ

ǨǨɆśļŝ ©ƢëįįɆ�ƎėƋɆįŨƎɆǨǨɆśļŝƪƢėƖɆėļƢķėƎɆķėƎėɆŨƎɆëƢɆėŝĐɆŨįɆĐëǈȚɆĈƪƢɆŝŨƢɆĈŨƢķșɆ

ǫțǦǣ ǤǨɆśļŝ ©ƢëįįɆnŨƎŝļŝİɆLƪĐĐŒė
ǥɆķƎɆǥǨɆśļŝɆ¶ėëĉķļŝİɆ�ŒŨĉŏ

ǫțǧǨ ǤǨɆśļŝ ,d�Ɇ¶ėëĉķėƎɆ�ŨśśƪŝļƢǈɆnėėƢļŝİ nëƢķɆ¶ėëĉķėƎɆ�ŨśśƪŝļƢǈɆnėėƢļŝİ ©EQ
�ŒėŝĐėĐɆLƪĐĐŒėɆȩ©ėƢɆėǇƋėĉƢëƢļŨŝƖɆǂļƢķɆƖƢƪĐėŝƢɆĉķėĉŏŒļƖƢȪ

Ǭțǣǣ ǩǣɆśļŝ
,d� nëƢķ

QŝĐėƋėŝĐėŝƢ
©ļŒėŝƢɆ¡ėëĐļŝİɆȩEƪļĐėĐɆpŨǁėŒȪɆȩǥǣɆśļŝȪ

dėǇļëɆȩǤǣɆ½ŝļƢƖȦÕėėŏɆȪɆŨƎɆ
¡ėëĐļŝİɆ�ŒƪƖɆȩǥȯǦɆëƎƢļĉŒėƖȦÕėėŏȪɆɆȩǥǣɆśļŝȪ

©ƪƋƋŨƎƢėĐɆĈǈɆ©EQ
åėëƎŝɆ$ļİļƢëŒɆdėƖƖŨŝɆȩǧǣɆśļŝȪ

ȩǧɆŒėƖƖŨŝƖȦÕėėŏȪ

©¶ɆnëƢķɆȩǥǣɆśļŝȪɆȩǦɼȦÕėėŏȪ
�ŒėŝĐėĐɆ�ķėĉŏɆQŝ

Ǥǣțǣǣ ǤǣɆśļŝ �Ǝėëŏ �ƎėëŏɆȩëƢɆįëĉļŒļƢëƢŨƎɂƖɆĐļƖĉƎėƢļŨŝȪ

nëƢķ ,d�

©ƪƋƋŨƎƢėĐɆĈǈɆ©EQ
åėëƎŝɆ$ļİļƢëŒɆdėƖƖŨŝɆȩǧǣɆśļŝȪɆ

ȩǧɆŒėƖƖŨŝƖȦÕėėŏȪ

QŝĐėƋėŝĐėŝƢ
©ļŒėŝƢɆ¡ėëĐļŝİɆȩEƪļĐėĐɆpŨǁėŒȪɆȩǥǣɆśļŝȪ

dėǇļëɆȩǤǣɆ½ŝļƢƖȦÕėėŏɆȪɆ{¡
¡ėëĐļŝİɆ�ŒƪƖɆȩǥȯǦɆëƎƢļĉŒėƖȦÕėėŏȪɆɆȩǥǣɆśļŝȪ

ǤǣțǤǣ ǩǣɆśļŝ ¡ėįŒėǇɆȩǥǣɆśļŝȪɆȩǥɆİƎėėŝŒļİķƢƖȦÕėėŏȪ
ȤɆ©ƢƪĐėŝƢƖɆĉķėĉŏɆŨƪƢɆǂļƢķɆļŝƖƢƎƪĉƢŨƎɆǂķėŝɆǂŨƎŏɆļƖɆĉŨśƋŒėƢėĐɆ

ǤǤțǤǣ ǤǣɆśļŝ �Ǝėëŏ
ǥɆķƎɆǥǨɆśļŝɆ¶ėëĉķļŝİɆ�ŒŨĉŏ

ǤǤțǥǣ ǤǨɆśļŝ ©EQ
�ŒėŝĐėĐɆLƪĐĐŒėɆȩ©ėƢɆėǇƋėĉƢëƢļŨŝƖɆǂļƢķɆƖƢƪĐėŝƢɆĉķėĉŏŒļƖƢȪ ,d�Ɇ¶ėëĉķėƎɆ�ŨśśƪŝļƢǈɆnėėƢļŝİ nëƢķɆ¶ėëĉķėƎɆ�ŨśśƪŝļƢǈɆnėėƢļŝİ

ǤǤțǦǨ ǩǣɆśļŝ

QŝĐėƋėŝĐėŝƢ
©ļŒėŝƢɆ¡ėëĐļŝİɆȩEƪļĐėĐɆpŨǁėŒȪɆȩǥǣɆśļŝȪ

dėǇļëɆȩǤǣɆ½ŝļƢƖȦÕėėŏɆȪɆŨƎɆ
¡ėëĐļŝİɆ�ŒƪƖɆȩǥȯǦɆëƎƢļĉŒėƖȦÕėėŏȪɆȩǥǣɆśļŝȪ

©ƪƋƋŨƎƢėĐɆĈǈɆ©EQ
åėëƎŝɆ$ļİļƢëŒɆdėƖƖŨŝɆȩǧǣɆśļŝȪ

ȩǧɆŒėƖƖŨŝƖȦÕėėŏȪ ,d� nëƢķ

©¶ɆnëƢķɆȩǥǣɆśļŝȪɆȩǦɼȦÕėėŏȪ
�ŒėŝĐėĐɆ�ķėĉŏɆQŝ

ǤǥțǦǨ ǨǣɆśļŝ dƪŝĉķ

ǤțǥǨ ǩǣɆśļŝ
©ƪƋƋŨƎƢėĐɆĈǈɆ©EQ

åėëƎŝɆ$ļİļƢëŒɆdėƖƖŨŝɆȩǧǣɆśļŝȪɆ
ȩǧɆŒėƖƖŨŝƖȦÕėėŏȪ

QŝĐėƋėŝĐėŝƢ
©ļŒėŝƢɆ¡ėëĐļŝİɆȩEƪļĐėĐɆpŨǁėŒȪɆȩǥǣɆśļŝȪ

dėǇļëɆȩǤǣɆ½ŝļƢƖȦÕėėŏɆȪɆŨƎɆ
¡ėëĐļŝİɆ�ŒƪƖɆȩǥȯǦɆëƎƢļĉŒėƖȦÕėėŏȪɆɆȩǥǣɆśļŝȪ nëƢķ ,d�

¡ėįŒėǇɆȩǥǣɆśļŝȪɆȩǥɆİƎėėŝŒļİķƢƖȦÕėėŏȪ
ȤɆ©ƢƪĐėŝƢƖɆĉķėĉŏɆŨƪƢɆǂļƢķɆļŝƖƢƎƪĉƢŨƎɆǂķėŝɆǂŨƎŏɆļƖɆĉŨśƋŒėƢėĐɆ

ǥțǥǨ ǧǣɆśļŝ QŝƢėƎǁėŝƢļŨŝțɆ¶ėëĉķėƎƖȚɆ¶p¶ƖȚɆ�,ɆĉŨëĉķėƖȚɆ�ëƎëƖȚɆ�¡Ɇ©ƋėĉļëŒļƖƢȚɆ©{Ɇ©Ƣëįį
½ƋĐëƢėɆ$ëļŒǈɆ¶ƎëĉŏėƎɆȩ�ŒėŝĐėĐȚɆ�ŒëƖƖǂŨƎŏȚɆ�ƢƢėŝĐëŝĉėȪț©EQƖ

ǦțǣǨ ǦǣɆśļŝ ¶ėëĉķėƎƖɆʁɆ©EQƖɆśėėƢɆƢŨɆƎėǁļėǂɆ$ëļŒǈɆ¶ƎëĉŏėƎɆ
$ļƖĉƪƖƖɆķŨǂɆƢŨɆƎėƖƋŨŝĐɆƢŨɆƢƎëĉŏėƎɆĐëƢëȚɆƖėƢɆǂŨƎŏɆƎėƍƪļƎėśėŝƢƖɆįŨƎɆƢŨśŨƎƎŨǂɂƖɆĉķėĉŏŒļƖƢƖ

ǦțǦǨ ���PLQ �ƎėƋɆ¶ļśėɆșșșɆ�{½d$Ɇ�{¶,p¶Q�ddÛɆn{Ô,Ɇ¶{Ɇ�,D{¡,Ɇ©�L{{dșșșɆɆɆ�ƎėƋɆ¶ļśė

ǧțǦǣ ,ŝĐɆŨįɆ$ëǈ
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©ƢëƢėɆ$ļƖƢëŝĉėɆdėëƎŝļŝİɆ¡ėƍƪļƎėśėŝƢƖɆįŨƎɆEƎëĐėƖɆǩɆȯɆǫțɆɆǥǧǣɆśļŝƪƢėƖɆĐëǈɆȩëǁėƎëİėĐɆŨǁėƎɆǤǣɆĐëǈƖȪ
�ŒëƖƖɆǤ

ǦǣɆ©ƢƪĐėŝƢƖ
�ŒëƖƖɆǥ

ǦǣɆƖƢƪĐėŝƢƖ

ǩǣɆśļŝƪƢėɆƖėƖƖļŨŝƖ
EƎŨƪƋɆ�Ɇ

ǤǨɆ©ƢƪĐėŝƢƖȤ
EƎŨƪƋɆ�

ǤǨɆ©ƢƪĐėŝƢƖ
EƎŨƪƋɆ�

ǤǨɆ©ƢƪĐėŝƢƖ
EƎŨƪƋɆ$

ǤǨɆ©ƢƪĐėŝƢƖ

Ɇ ǨǨɆśļŝ ©ƢëįįɆ�ƎėƋɆįŨƎɆǨǨɆśļŝƪƢėƖɆėļƢķėƎɆķėƎėɆŨƎɆëƢɆėŝĐɆŨįɆĐëǈȚɆĈƪƢɆŝŨƢɆĈŨƢķșɆ

ǫțǦǣ ǤǨɆśļŝ ©ƢëįįɆnŨƎŝļŝİɆLƪĐĐŒė
ǥɆķƎɆǥǨɆśļŝɆ¶ėëĉķļŝİɆ�ŒŨĉŏ

ǫțǧǨ ǤǨɆśļŝ ,d�Ɇ¶ėëĉķėƎɆ�ŨśśƪŝļƢǈɆnėėƢļŝİ nëƢķɆ¶ėëĉķėƎɆ�ŨśśƪŝļƢǈɆnėėƢļŝİ ©EQ
�ŒėŝĐėĐɆLƪĐĐŒėɆȩ©ėƢɆėǇƋėĉƢëƢļŨŝƖɆǂļƢķɆƖƢƪĐėŝƢɆĉķėĉŏŒļƖƢȪ

Ǭțǣǣ ǩǣɆśļŝ ,d� nëƢķ

QŝĐėƋėŝĐėŝƢɆÕŨƎŏ
�ŒëƖƖɆ¡ėëĐļŝİɆǥǣɆnļŝ

�d,b©ɆǦǣɆnļŝ
ÕėėŏŒǈɆ½ŝļƢƖțɆǩƢķɧǤǥɆȚɆǪƢķɧǤǦȚɆǫƢķɧǤǧ

©ƪƋƋŨƎƢėĐɆĈǈɆ©EQ
,ƪƎėŏëɆ�ƎŨĈŒėśɆ©ėƢɆǦǣɆśļŝ

,d�ɆQŝĐėƋėŝĐėŝƢɆ�ėŝƢėƎɆǥǣɆśļŝ

pėǂƖ,d�ɆǥǣɆśļŝɆȩÚɆëƎƢļĉŒėƖɆƋėƎɆǂėėŏȪ
�d,b©ɆĉķėĉŏɆļŝ

Ǥǣțǣǣ ǤǣɆśļŝ �Ǝėëŏ �ƎėëŏɆȩëƢɆįëĉļŒļƢëƢŨƎɂƖɆĐļƖĉƎėƢļŨŝȪ

ǤǣțǤǣ ǩǣɆśļŝ nëƢķ ,d�

©ƪƋƋŨƎƢėĐɆĈǈɆ©EQ
,ƪƎėŏëɆ�ƎŨĈŒėśɆ©ėƢɆǦǣɆśļŝ

,d�ɆQŝĐėƋėŝĐėŝƢɆ�ėŝƢėƎɆǥǣɆśļŝ

QŝĐėƋėŝĐėŝƢɆÕŨƎŏ
�ŒëƖƖɆ¡ėëĐļŝİɆǥǣɆnļŝ

�d,b©ɆǦǣɆnļŝ
ÕėėŏŒǈɆ½ŝļƢƖțɆǩƢķɧǤǥɆȚɆǪƢķɧǤǦȚɆǫƢķɧǤǧ

�d,b©Ɇ�ķėĉŏɆļŝ
©ƢƪĐėŝƢƖɆ�ķėĉŏɆŨƪƢɆǂļƢķɆ©EQɆǂķėŝɆëŒŒɆǂŨƎŏɆļƖɆĉŨśƋŒėƢėĐ

ǤǤțǤǣ ǤǣɆśļŝ �Ǝėëŏ
ǥɆķƎɆǥǨɆśļŝɆ¶ėëĉķļŝİɆ�ŒŨĉŏ
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,d� nëƢķ

pėǂƖ,d�ɆǥǣɆśļŝɆȩÚɆëƎƢļĉŒėƖɆƋėƎɆǂėėŏȪ
�d,b©ɆĉķėĉŏɆļŝ

ǤǥțǦǨ ǨǣɆśļŝ dƪŝĉķ

ǤțǥǨ ǩǣɆśļŝ

©ƪƋƋŨƎƢėĐɆĈǈɆ©EQ
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,d�ɆQŝĐėƋėŝĐėŝƢɆ�ėŝƢėƎɆǥǣɆśļŝ

QŝĐėƋėŝĐėŝƢɆÕŨƎŏ
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Coversheet

Supplemental On-site Learning Plan

Section: II. Topical Items
Item: C. Supplemental On-site Learning Plan
Purpose: Vote
Submitted by:
Related Material: Supplemental On-Site Memo.pdf
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Date:   July   28,   2020  
To:   Navigator   Schools   Board   of   Directors  
From:   Kevin   Sved,   CEO  
Subject:   Supplemental   On-Site   Learning   Plan  
 
Background  

On   July   17,   Governor   Gavin   Newsom   announced   that   if   a   county   has   been   on   the   monitoring   list  

within   the   last   14   days,   a   school   must   conduct   distance   learning   only,   until   the   county   has   been  

off   the   monitoring   list   for   at   least   14   days.   
 

The   following   on-site   functions   will   continue   on-site   during   “distance   learning   only”:  

● Food   services  

● Student   device   and   instructional   material   distribution  

● Clerical,   custodial,   maintenance,   and   other   administrative   functions  

● Instructional   staff   members   who   individually   choosing   to   provide   distance   learning  

services   from   the   school   site  

● After   school   and   child   care   programming   provided   by   partner   organizations   including  

YMCA   and   One   World   (   a   private   child   care   provider   serving   students   from   Gilroy   Prep.)  
 

Personnel   will   be   required   to   adhere   to   proper   social   distancing,   face   coverings,   and   related  

safety   measures   as   outlined   in   the    2020-21   Operations   Manual .  
 

With   appropriate   on-site   safety   measures,   staff   would   also   like   to   provide   the   following   on-site  

student   services   during   this   period   of   distance   learning:  

● Supervised   learning   centers   for   students   not   accessing   distance   learning   from   home,  

● Intervention   support   for   struggling   students,  

● Student   and   family   counseling,  

● Teacher   and   student   meet   and   greets,   and  

● Special   education   services   and   student   assessments.  
 

Current   guidance   from   State   and   County   public   health   officials   does   not   specifically   address  

whether   these   supplemental   on-site   learning   activities   require   a   waiver   to   operate.   

 

Recommended   Action  

It   is   recommended   that   the   Board   approve   staff   to   implement   on-site   student   activities   listed   on  

this   memorandum   unless   not   allowable   without   a   waiver,   in   which   case   a   waiver   will   be  

submitted.  
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Coversheet

Metrics and Process for Changing School Models

Section: II. Topical Items
Item: D. Metrics and Process for Changing School Models
Purpose: Discuss
Submitted by:
Related Material: Metrics for Opening On-Site Memo.pdf

1 of 1Powered by BoardOnTrack 12 of 14Powered by BoardOnTrack

Navigator Schools - Special Board Meeting - Agenda - Thursday July 30, 2020 at 12:00 PM



 
 
 
 
 

Date:   July   28,   2020  
To:   Navigator   Schools   Board   of   Directors  
From:   Kevin   Sved,   CEO  
Subject:   Metrics   for   Opening   of   On-Site   Learning  
 
Background  

Operating   schools   in   the   context   of   a   global   pandemic   has   complex   challenges.   The   current  

order   only   allows   schools   in   counties   on   the   state   monitoring   list   to   operate   with   an   approved  

waiver   from   County   Public   Health.    With   each   of   Navigator’s   schools   operating   in   different  

counties,   reopening   with   local   county   approval   will   add   complexity.   While   it   is   unclear   how   long  

a   waiver   request   process   will   take,   it   is   not   feasible   to   consider   having   Navigator   open   for   the  

planned   hybrid   model   or   full   return   before   mid-September   at   the   earliest.   Therefore,   it   is  

recommended   that   the   Board   consider   reopening   metrics   at   the   Board   Meeting   scheduled   for  

August   25,   2020.  

 

The   attached   document   demonstrates   how   we   may   provide   varying   levels   of   on-site   student  

services   based   on   student   needs   and   community   safety.  

 

Recommended   Action  

It   is   recommended   that   the   Board   consider   reopening   metrics   at   the   Board   Meeting   scheduled  

for   August   25,   2020   and   provide   staff   with   input   as   appropriate.  
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High Level Navi Re-Entry Plan

Level 1:
Students in need of 
intervention support

Level II: 
On-site support for 
distance learning

Level III: 
Our youngest 
learners with the 
least ability to 
self-direct 
independently can 
opt into on campus 
learning

Level IV: 
All learners will 
have the ability 
to opt-in for 
“light-touch” on 
campus  
learning if they 
choose

Who will be invited into the building 
when we are able to allow students 
and staff on campus?

*Note: International school launches that have 
opened carefully in stages have been most safe:
The Daily NYT Podcast: “The Science of School 
Reopenings”

Level V: 
All learners will 
have the ability to 
opt-in for hybrid on 
campus  learning if 
they choose
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